REPORT ON THE SURVEYS OF

THE PUBLIC PERSONA OF ARCHIVISTS

Introduction and Methodology

First, I want to thank all of you who responded to my survey and the one that Peter Kurilecz CRM, CA did that supplemented the one I posted on the Archives Listserv.  I found a number of interesting things in this whole process.  My thoughts on the meaning of the response are at the very end of this document.  I also want to thank Peter very much for doing a second survey, for sharing his data with me, and for perusing and making many helpful suggestions for improving the nature and content of this report.  


Before presenting the results, however, I want to share with you something that I learned from this exercise.  I have come to the conclusion that this would have been a better survey if I had shared my questions with a few people and asked them for suggestions for additional questions or changes in my original questions.  Peter certainly made a number of improvements to my questions and asked some significant additional questions.  I have wondered why he received 224 responses in 24 hours while I received only 48 responses in two or three days
.  The answer is undoubtedly that it is easier to respond to a web-based form like Zoomerang than it is to download a file, open it, scan through the questions and then decide if one wants to participate in the survey that I submitted to the archives list.  Those who responded to my survey had to download it, save it, respond to it, and then send it back to me.  If their email system does not handle such documents well, they had to send it as an attachment.  So those 48 who responded to me have my deepest thanks for their extra effort. 

This report will provide the following information

· An analysis of the survey responses


· Changing the Public’s Perception


· Archivist Personality


Survey 
Responses


First I will present the results of the 48 responses I received over 2-3 days.  Then I will present the combined responses to the Peter and me to the 5 questions that appeared in both of our surveys.  Finally I’ll try to suggest what these answers might tell us.  If you are easily bored with statistics, simply skip over to page 5 and start reading the conclusions and suggestions on improving how the public perceives us.


I want to make a few comments before providing the numbers and percentages of responses to each of my 8 questions.  You will find variations in the numbers of responses to the individual questions since a few respondents did not answer one or more of them.  I made` every effort to present the correct responses.  In tabulating the responses given by the 48 individuals who responded to me, I did make some judgments.  Instead of answering yes or no on some questions, some people answered not applicable.  Those I did not count.  Some people occasionally responded probably or possibly.  I counted those as yes.  Others responded probably not or doubtful.  I counted those as no.


Here then are my original questions with the calculation of the numbers and percentages of responses.

1. Did you know what an archivists is before you got your first job as an archivist

Yes
42
87.5%

No

  6
12.5%

Total
48
100%

2. Did you know what an archivist is before you finished college?

Yes
34
71%

No

14
29%

Total
48
100%

3. Did you know what an archivists is before you finished high school?

Yes
  4
  8%

No

44
92%

Total 
 48
100%

4. Do your parents know what an archivist is?

Yes
42
93%

No

  3
  7%

Total
45
100%

5. Did your parents know what an archivists is before you became one?

Yes
18
40%

No

27
60%

Total
45
100%

6. Do your neighbors know what an archivist is?

Yes
17
38%

No

28
62%

Total
45
100%

7. Did they know before they met you?

Yes
  7
17.5%

No

35
82.5%

Total
42
100%

8. In which of the following age brackets do you fall?

A.  20s
  8
17%

B.  30s
12
26%

C.
40s
15
33%

D.  50s
11
24%

E.  60s
  0

F.  70s
  0

Total
46
100%

Below are the numbers and percentages by the various age groups.    

1. Did you know what an archivist is before you got your first job as an archivist.

20s


30s

40s

50s



yes
    7  87.5%
10
83% 
13
87%
9
 82%

no
    1  12.4%
  2
17%
  2
13%
2
18% 

2. Did you know what an archivist is before you finished college?

      Yes    7   87.5%
8
67.6%
11
73%
6
55%

No     1   12.5%
4
33%
4
27%
5
45%

3. Did you know what an archivists is before you finished high school.

Yes    8    100%
  0
    0%
  2
13%
  1
  9%

No     0       0%
10
100%
13
87%
10
91%

4. Do your parents know what an archivist is?

Yes    8    100%
10
100%
10
70%
8
80%

No
    0          %
 0
 0%
 3
30%
2
20%

5. Did your parents know what an archivists is before you became one

Yes    3    37.5 %
5
50%
3
27%
4
36%

No     5    62.5%
5
50%
8
73%
7
64%

6. Do your neighbors know what an archivist is?

Yes    2     28.6%
5
50%
7
47%
1
27%

No
    6     74.4%
5
50%
8
53%
8
73%

7. Did they know before they met you?

Yes   2    28.6%
5
83%
 2
17%
 0
 0%

No    5     71.4%
1
17%
10
83%
10     100%


The numbers of responses in each age bracket are admittedly small, and I am reluctant to draw any conclusions on how well they represent the archival profession in those particular age brackets.  

When I did a random survey of SAA members living in the US in 1995-96 for another study a few years ago, I did collect the ages of those whom responded.  Peter and I both requested respondents indicate their ages within the same age categories.  The numbers and percentages of those respondents in each age bracket are below.

Number and percentages of respondents           Numbers and percentages of respondents

in the various age brackets in the 1995-96        in various age brackets in current

survey                                                                survey

20s     17
  9.4%                                        20s           48            18%

       
30s     48
25.5%                                        30s           92            34%


40s     46
25.4%                                        40s           69            26%


50s     39
21.5%                                        50s           51            19%


60s     21
11.6%                                        60s             9               3% 


70s     10
  5.5%                                        70s             0               0%

Totals          181         100%
                            Totals               269            100%


Thus the percentages in these two surveys undertaken about 5-6 years apart show some considerable differences in the age brackets.  Nearly twice as many of the respondents to the current survey are in their 20s were in that age bracket in my earlier survey.  Nearly 10% more in people in their 30s responded to the current survey than to mine 5-6 years ago.  Those in their 40s responded almost equally to both surveys.  Those in their 50s responded slightly less frequently to the current survey than did those 5-6 years ago while those in their 60s responded less frequently by nearly 9%.  No one 70 or above responded to this survey whereas 5.5% of those responding to my earlier survey were 70 or above.  The most likely reason for more younger archivists responding to this electronic and web-based survey than to my earlier snail mail and paper based survey is that younger archivists are more comfortable with and have greater access to the web. Older archivists are likely more comfortable with snail mail and paper surveys.  SAA may have information of the numbers and percentages of those in each of these age brackets, but I do not recall seeing them published anywhere.

Combined Responses


Below are the combined numbers and percentages of responses to the four questions that appeared in both Peter’s and my survey.  The question numbers are from my survey
.

2. Did you know what an archivists is before you finished college?  (Peter’s question was somewhat different but his total answers produce the same result as mine.)

Yes
214
79%

No

  58
21%

3.
Did you know what an archivist is before finished high school? 


Yes
  52
19%

  
  No
216
81%

5. Did you know what an archivists is before you became one?

Yes
    9
36%


No

170
64%

6. Do your neighbors know what an archivist is?

Yes
  69
26%

No

193
74%


Peter asked his respondents to indicate the area in which they resided.  The regions in declining number of respondents are as follows:  Mid-Atlantic—44, 20%; Midwest—41, 18%;  Southwest—28, 13%; Southeast—28, 13%; New England—20, 9%; Rocky Mountains—12, 5%; Pacific Coast—8, 4%; Plains States—6, 3%; other—16, 7%.  The other included Texas, Virginia, Washington, DC, and five from outside the US.  Apparently a few did not learn their elementary geography well enough to know the region in which they lived or perhaps thought Texas should be its own region
.  After all, tourist promotion advertisements for Texas tout it as a whole nother world!

CONCLUSIONS


The first conclusion one can draw from the above statistics is that there are huge numbers of folks out there who do not know what an archivist or an archives is.  Three significant groups are children who have not yet graduated from high school (I hope none of them have parents who are archivists!), parents who do not have children working as archivists, and neighbors of archivists.  I often hear complaints and read them on the Archivist Listserv about SAA and other archival organizations not doing more to promote the archival profession.  Responses to Peter’s question number 9 indicated than only 22% of you agree that professional organizations effectively promote awareness of the profession, 29% neither agree nor disagree
, and a whopping 49% disagree that the organizations are effectively promoting the profession.  Of those who responded to my survey of 1995-96, 85% to 90% indicated a preference for Judging (making quick decisions and being happy when a decision is made) rather than Perceiving (being slow to make decisions and being most contented when suggesting additional alternatives to consider).  I am quite surprised then that more than a fourth of those who responded to the current survey could not decided if they agreed or disagreed on this issue.   

Now I ask each of you, who would be more effective in reaching children, parents, and neighbors, SAA and other organizations or individual archivists?  If you think the answer is organizations that the vast majority of the public has never heard of, I think that you are badly mistaken.


Responses to Peter’s question number 12 reveal that archivists believe the public thinks “archives are cold, musty, dusty, places that hold old records.”  Only 18% of the archivists neither agreed nor disagreed with that statement, and only 7% of the archivists seem to believe the public has a different perception of what an archives is.  Once again, the large percentage that neither agreed nor disagreed is a surprise.

I’ll repeat my previous question. 

Who would be more effective in changing the public’s perception of “what an archives is” --- archival organizations or individual archivists talking to their children, parents, friends, and neighbors? 

I have the feeling that most archivists do not comprehend that they are the only archivist most any member of the public will ever see, hear, or otherwise interact with.  Every archivist is a representative of the entire archival profession whenever he or she interacts with the public whether that interaction takes place inside or outside that archivist’s place of work.  The public bases its perception of the profession entirely upon its perception of you!


Responses to Peter’s question number 14 indicate that 51% of archivists feel newspaper stories do not accurately portray what an archives is.  Only 15% think the papers accurately portray “what an archives is” while 35% neither agree nor disagree
.  That large percentage of undecided is once again a surprise.


Ask yourselves, who would be more effective in getting your local paper to publish an article that accurately portrays what your archives is, you or an organization no one working for the paper has ever heard of?

· If you have been in contact with your paper about an article and had an accurate article published, you get a bunch of gold stars. 

· If you have not done that, what are you waiting for?

· If you are an archivist in an academic institution, have you published an article or articles in the alumni magazine about the archives or some of its holdings?  If not why not?

· If you are in an organization archives or hold records of organizations, have you written articles about the archives for appropriate newsletters?  If not, why not
?


RESPONSE RATE




I have thought about why it was that only 48 people responded to my original survey in two or three days while 224 responded to Peter’s survey in 24 hours.  I was happy that all of the 48 did respond directly to me as I asked.  I do not know if anyone responded to both surveys.  I can think of two reasons why more people responded to Peter’s survey than to mine.  First, it probably was a better survey in that it covered areas mine did not.  Secondly it may well have been easier to respond to than mine was.  


Several respondents made additional comments to both surveys that helped explain their answers.  I did not ask Peter to print off and send me all the comments as that would have been a huge task.  I do, however, appreciate your taking the time to make those comments.  In several cases, they helped me decide whether to count you as a yes or a no or to not count your answer at all.


HOW DO WE IMPROVE THE PUBLIC’S PERCEPTION OF US


Now for my thoughts on how to improve the public’s perception of what archivists are and do and what archives really are.  I’ll admit up front that carrying out what I am proposing will take some time and effort, but I think that the profession will see considerable progress making the effort.  It will take the cooperative effort of individual archivists and archives and all the archival organizations to pull it off.  Some of my grand scheme has been tried before, but the efforts have never been effectively coordinated.

Step 1 National Efforts


The first step I see as necessary is to persuade the President and the Congress to declare a National Archives Week
.  It should be done every year during the same week of the year for as long as it takes.  One possible week would be the one during which the bill was either passed by Congress or signed by the President that created the National Archives.  (I realize this will work in the US, but probably our fellow Canadian archivists can select an appropriate date from their history for their annual nationwide celebration of archives.)  I know that we have tried a national archives week before, but as I recall it was never sanctioned by the President or the Congress and was not endorsed by every state and local community.  I seem to recall that it was instigated by SAA, but my memory may be faulty on that and will welcome correction from anyone who knows the answer for sure.  Presidents ought to be happy so make such declarations as every one of them will have a personal archives that will need promotion!


An alternative might be to work with the International Council on Archives for an International Archives Week.  The one drawback I can see for this approach would be that US archivists might not have a significant event in history celebrate.  There might be a possibility of finding a date of international archival significance to which all or most members of ICA could agree.  


Another possibility, and one with great exposure, would be to approach the History Channel to do a program each year on archives during National Archives Week.  Their programs already use archival material, so why not develop a regular hour-long program to explore one or more archival institutions or types of institutions in the U.S. or even in other countries.  I suspect programs on major archives of the world or a group of archives that hold materials on topics of wide interest would attract large audiences.

Our records management colleagues are already a step or two ahead of us as ARMA International will be observing International Records Management Week April 1-7, 2001.  A web site for this event can be found at http://www.arma.org/resources/nrimw2.htm.  There you will find information on how this came about, goals and activities, and a number of additional helpful hints and links.


Our library colleagues have been celebrating National Library Week for decades although I believe it has now evolved into more public libraries than any other type.  I know our library at Texas A&M has decided that such activities are not suitable for academic institutions, and I suspect many other college and university libraries have adopted the same attitude.  That does not mean, however, that archivists have to take the same attitude as some libraries and librarians have taken.
 

Step 2 Regional and State Efforts


The second step would be for the governor and legislature of every state to be persuaded to declare that same week as National Archives Week in their state.  This might be a problem in Texas as our legislature meets only every other year, but in those years the legislature does not meet, I am confident the governor could be persuaded to make the decision single-handedly.  Once the declaration has been made in a state, I suspect governors and legislators would make the declaration every year without much effort on the part of archivists or archival organizations.  All it would take would be a letter or two from archivists making the request along with a reminder that it is traditional for the governor and legislature to do that.  On the other hand, the state archivist could ask the State Historical Records Advisory Board appointed by the governor to ask the governor to declare a National Archives Week in each state.    

Step 4 Local Efforts


The third step is to have county and city officials in every one of those political units to declare National Archives Week in the areas under their jurisdictions.  Here individual archivists would have to take the initiative to persuade those public officials to issue the appropriate proclamations.

Step 5 Individual Efforts


The fourth and probably the most important step would be for individual archives and archivists to carry out some sort of function to pass along accurate perceptions to newspapers, school children, parents, and neighbors.  This could be done in the form of a public program such as an exhibit or a presentation to any one of a variety of types of groups.  It could be holding an open house.  It could also be preparing a press release about a new collection or some activity or anything else that calls attention to the archives.  It could also include asking the local paper to help identify a photograph in your collection by publishing it in the paper and asking the public to help in identifying it.  It could also include transcribing a diary entry or letter that includes information about the local area (whether that is the state, county, or city) and submitting it to the local paper.  The possibilities are probably limitless.


How long will it take to change the public’s perception?  I have no idea.  I do feel sure, however, that unless individual archivists make the effort, it will never change.  Put yourself in the place of your local citizen and ask yourself this question.  Who would you more likely respond to, an archivist from your city or county, or state or from some organization about which you know absolutely nothing?

ROLE OF PERSONALITY TYPES OF ARCHIVISTS


A little more than 15 years ago the Society of American Archivists commissioned Social Research, Inc. to undertake a study of resource allocators’ perceptions of archivists.  That study was released in December 1984 and has always been known as the Levy Report after Sidney J. Levy who was the lead researcher.  The researchers found out that resource allocators admire archivists as noble and hard working human beings, but they repeatedly cited archivists’ preferences for working behind the scenes, being unworldly loners, eschewing power and money, and preferring a quiet life of research.  Therefore, those research allocators relegate archivists to the “past lane” and out of meaningful corporate affairs.  Is it not high time we take steps to change that perception?

During a study conducted in 1995-96, I found that more archivists fall in the ISTJ (Introverted, Sensing, Thinking, Judging) type than any of the 15 other types.  ISTJ’s are good at giving and executing instructions in order to get things done, but they are not natural self-promoters.  ISTJ’s are also modest, sometimes to the point of being self-effacing.  They do, however, years for appreciation and praise that is sincere and spontaneous; but they are very hesitant about publicizing their own accomplishments.  ISTJ’s are very dedicated to their work.  If they can be convinced that6 self-promotion is important to get the total job done, they will likely overcome their natural reticence and become active in educating the public about the importance of archives.


What it may well take then is for those ESTJ’s (Extraverted, Sensing, Thinking, Judging) and other Extraverts to convince all the Introvert archivists that some activity, either what I have suggested or some other means, is really necessary to bring about a significant change in how the public perceives archives and archivists.  The Introverts can probably help by doing some self-convincing as well! 
wellwe   

WHERE TO GO FOR MORE INFORMATION


The results of the study I have referred to several times were published in volume 14 of Provenance under the title “Personality Types of Archivists.”  It deals with members of SAA who reside in the US.  Barbara Craig will have an article soon in Archivaria in which she will report the results of her study of the personality types of archivists in Canada.  In the not too distant future Ann Pederson, Barbara Craig, and I will have an article in Archival Sciences on the personality types of archivists in Australia, Canada, and the US.

Charles R. Schultz, CA

Professor and Clements Archivist

Cushing Library

Texas A&M University

College Station, TX  77843-5000

�PAGE \# "'Page: '#'�'"  �Page: 1���Charles I think one reason for the higher response rate is the ease with which the zoomerang survey can be taken. Since it is web-based the respondent does not have to download a file, open it, scan through the questions and then decide if they want to take it. If they take it, they need to save it under a different name and then send it as an attachment back to the person who sent the survey. So yes the instrument is a lot easier to use.
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�PAGE \# "'Page: '#'�'"  �Page: 5���Texas is definitely a different state of mind. There may have been some confusion for respondents as to what area their state is located in. Is Texas part of the Southwest or the South. Is Virginia part of the Mid-Atlantic or the Southeast. Next time I may just use a drop down box that lists all the states and use the other category for non-US respondents. 


�PAGE \# "'Page: '#'�'"  �Page: 5���Some people just don’t want to make a decision in my book.


�PAGE \# "'Page: '#'�'"  �Page: 5���This is where I would love to cross-correlate the answers to the age and education of the respondents as well as the years in the profession.


�PAGE \# "'Page: '#'�'"  �Page: 6���Bullets allow for emphasis and draw the reader’s eyes to the question.


�PAGE \# "'Page: '#'�'"  �Page: 6���Titles over the various sections will allow the reader to scan through the article and find the sections more easily
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�PAGE \# "'Page: '#'�'"  �Page: 6���Check the ARMA International website � HYPERLINK http://www.arma.org ��http://www.arma.org�. They promote a National Records and Information Week that would tie in perfectly with an archives awareness program. They have manuals etc for promotion of the check. Check it out. A couple of years ago the Richmond chapter of ARMA was able to persuade then Governor George Allen to declare Records and Information Week in Viriginia.





Another venue and one with greater exposure would be to approach the History Channel. Their programs always use archival material, so why not develop a regular hour long program that explores one or more archival institutions in the United States and then the rest of the world. This would put the archivist on the map. Check out the programs about Harley-Davidson. Some of the regular posters belong to organizations that have great material such as � HYPERLINK http://www.bigtoy.com ��http://www.bigtoy.com� for the Historic Construction Equipment Association or how about the Culinary Institute of America (the other CIA) or all the archives in the Lone Star state. Well I think you get the idea.


�PAGE \# "'Page: '#'�'"  �Page: 8���Overall comments I would move the What to Do section a little higher or intesperse some of the data between the various sections to reemphasize the need. I think your overall point is to get archivists to promote and that is what the final section is all about. Make that the main point and support it with the figures.
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