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Date: Wed, 13 Mar 91 14:50 EST
From: "Judy Hallman
To: ncvlxl@ncsuvm
Subject: Info on UNC-CH INFO for CAUSE publication

Ernie,
I pieced together a few e-mail messages (one was my fifit
message to CWIS-L in January 1990). I haven't worricd about
how well it is wri11en, so please let me know if you can't
make sense out of sections, I have tried to update the
messages a 1i11le. lhough, as I combined them.
I'd likc to suggcst that in thc articlc you givc credit
to Carl Malslrom. 11 is my understanding that he is
responsible for our all gelling slarted in this venture.

A1 UNC-CH, we are using DEC hardware and their VTX product.
using the part called UPDATE. Our syslem is display only -- we
don't currently use the solware necded Io collect responses and
inquirjes. We acquired a program from NCSU that lets us use
some simple dot commands: fie program generates input Io thc

DEC programs (it is time-consuming to enter texl for UPDATE
using just the DEC software).

We sta(ed experimenling with VTX in the winter of '87, planned
our implementation and started puuing in data in the spring,
and announccd i1 in thc lall ('88). Wc studied NCSU'S syslem
10 sco whal !hey had. NCSU apparenlly sludied Clemson's, when
they were getting staned.

We had a steering comnitlee of about six (faculty, stafT,
student, librarjans, some experienced with videotex) to help us
define conten!, nenus, policies and procedures, and lhe like.
We spent quite a bii of time working on the nenus, assuming we
would pur in all the informalion we could get and trying to
figure out how all the picccs would Ii1 togelhcr. The commiuc
was VERY helpful in advising on thc menus and dala
organization, as well as providing guidance and moral supporl.
We haven'l mel since thc system go1 oll the ground, but I see

somc oI lhc parlicipants around and lhcy sccm 10 likc whal we
have- I don't see much value in meeiing again now-

Likc many olher ventures in a university environment
(cspccially computer cenlcrs). wc look this on )!i1h no
addilional slalf; thc hardware was alrcady herc. I do most oI
the conlact work -- call people to ask them 1() send informalion
and remind them when it is out of date, and I currently do most
of lhe docunentalion and PR work. I think the project is lun
and has lots of potential and would like to spend more tine on
i1 than I can mangage to find for it. I think T average less
&an 5 hours a week on i1 and fiat's mosdy my own time (some



compuler people develop a wcird sense of lun and odd hobbies).
wc have another full-lime pe$on who. in addilion lo her olher
Iuli lime duties, oversees thc daiiy maintenance, works with
thc pelsonnel office on job opcnings, puts in many of the
newslelters, and the likc. She probably avcragcs aboui I or 2
hours a wcck on INFO. We have a sccretary who spends about llalf
her timc (20 hours a week) mainlaining the calendar scclion and
job opcnings. Our DEC systems programmers probably avcrage about
1 or 2 hours a wcck.

The only data provide( who put data direclly into the database
are the Office of Rescarch Senices who mainlain the grant and
funding portion. Mosl people have too much lo do and the
procedures we havc lor pulting data in arc not teal easy. Right
now we jusl ask people to send us thcir files in whalever
format thcy have them in (an ASCII lilc would be nice, but
of us arc using MS Word on Macs and ASCII files aren't casy
get out of it). We do this stuff every day and il's no1 hard
for us lo do 0ust takes time). lI I asked the data providers
10 do il. 

't 
would take at leasl as much of THEIR timc and be

lots
lo

harder for lhem to do if lhey send info oncc a monlh or once
a semester ftey'11 forgel how, and something's bound lo change.
Somelimes there is a ncw person providing ftc dala lhe next
lime I get it, and somclimcs they are prepaing il wilh
differerl software. I donl lhink I'd get the data iI I asked
fic providers to do all the work.

We are lrying to address al1 needs -- a calendar of cvcnls,
iniormation of value to lacully, staff. students, incoming
pcoplc, lowns people, alumni, and 1() provide a servicc for
thc statc and beyond.

we alrcady provide information of value 10 anyone wanting to

connect in lrom the outside world, Some items that comc to
mind are our dircctory (separate direclodcs for faculty/stall
and studentsi wc include e-mail userids for faculty and staff;
currently we find monlhly updates sulTicicnl), jobs openings,
newslellcrs (especially the Bullclin on Aging, Instruclional
Computing, and our own Newsbrief), conlinuing education
courses, and the coumes you can take through extension (lhosc
are the courses olfcrcd by the "Grealer" University of North
Carolina). I think thcsc ilems already makc Inlo a good public
service,

I am also on the Board oI Dircctors of Public lnlormation Network,
Inc. A non profil coryoration scl up by a group oi- volunteers to
offer a simiiar scrvice to the town/county. I want to
ensure that thc 1wo systems wili lalk 1CJ each other.

We currently have iinks lo other UNC VTX syslcms in NC. I'd
like to sec this expanded to includc Corneil, Princeton, Ncw
Mexico, etc. as wcll as the proposod system for the lown and
possibly somc olher services, such as lhe online catalog lor



the library.

I think we have only scratched the surface of services we can
provide using syslcms of lhis 1ype. I'd likc 1() scc lcrminals
in public libraries wilh access 1() our syslem and the ability
10 link to other syslems around thc world. Can you imaginc
looking for a job in anolhcr slalc th.ough such a sysLcm, and
then perhaps checkirg lhe housing markcl in ftc lown ol your
choice?

There was a lot of stan up time. It's the chicken and egg thing.
I didn't want to tell people aboul the system unlil we had a
lot of dala in it, but iCs hard to get people to keep sending
data when no one is using the system. We wcrc prctty lucky to
have patienl people who kept sending data cvcn though no onc
was using the service. Oncc wc got jobs in cvcrylhing took off.
The person in charge of that dcpartmcnl senl a lcrrcr to all
full-time slaff tclling thcm ho$, 1() look a1 jobs in INFO. "Jobs"
is the mosl used parl of our scrvicc. I think wc arc now on lhe
edge belween nicc 1() havc and a neccssary scrvicc. I recently
had a request from somconc lrom UNC Crecnsborc 10 put phone
numbers for deparlnents iu. I knew I wanted to do Ihat for our

campus, but hadn't realized how much benefil there would be for
the other UNC campuses that are tied logelher through our VTX
syslems. I'm aboul ready to talk lo lhe alumni office to sec
if they will do some blurbs on info in alumni publicalions.
The undergraduale course calalog is currently being updatcd.
I hope to tackle thal this summer and then think thc scrvicc
will warrant some publicily lor high school usc. t don't think
INFO has cul anyonc's publication cosls, but I scc il as a way
to spread informalion farlhcr. Once information is prepared
and edilcd. why no1 mako it accessible electronically too?
In some ways, I lhink of INFO as a great big filing cabinel
for the university not so much a placc to learn dings
as a place to look up bits oI inlormalion you necd. Whafs
hard is knowing what you can look up and wherc to look lor it.
But can you always find what you are lookinS for in your
filing cabinel in your office? Wcll aclually I gucss it's morc
likc looking for something in someone else's filing cabinel --
you don't know if il's in there or what it's filed under.

Onc thing I'm thinking about oftering ONLY electronically is
the course evaluation booklel, Course evaluation is very expensive.
Preparing and processing thousands of OCR forms. running programs
typesetling and printing thousands oI copics. How do pcoplc use them?
Thcy don'1 read ftom covcr to covcr. Thcy prcbably look up onc
or two counos or prolessors and then throw the thing away.

I watch for things that I'd like to pu1 in and call people 10

get theD, Current I'm afler depanmenl phone numbers, and I
hopc 1() work on thc personnel oIlice to pu1 in the university
slall handbook, retirement booklel, and the like. I'd like to
pu1 in something similar 1o "Ask Uncle Ezra," like Comell has,
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