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  F O R E W O R D

" T h e G e rm an A i r F o r c e G e ne r al Sta ff , b y G en e r a l l e utnant a . D .
An d r e a e N i e l s en , i s on e o f a s e r i e s o f h i s t o r i c a l s tu di e s w r i tt en b y
fo rm e r k e y of f i c e r s of t he G e r m a n A i r F o r c e f o r t h e Un it e d St at e s
A i r F o r c e H i s t o r i c a l D iv i s i on .

T h e ov e r a l l pu rp o s e o f th e s e r i e s i s th r e e fo ld : 1) T o p r ov i de
th e Un i t e d St at e s A i r F o rc e w i th a c o m p r e h en e iv e an d , in s o fa r a e
po e s ib l e , au th o r it a t iv e h i s t o r y o f a m aj o r a ir fo r c e wh ich s uff e r e d de -
fe a t i n Wo r l d Wa r II ; 2 ) t o p r ov i de a h i s t o r y o f th at a i r f o r c e a s p r e -
pa r e d by m an y of i t e p r in c i pa l an d r e s p on e ib l e l e a de r e ; 3) t o p r ov i de
a f i r s tha nd a c c o unt o f th at a i r fo r c e ' s un i que c om ba t in a m aj o r w a r
w ith th e f o r c e s of th e So v i e t Un io n . 'I'h i e s e r i e s o f etu di e s th e r e fo r e
c ov e r e in l a r g e p a rt v i r t u a l l y a l l ph a s e e o f th e L uft w af fe ' s o p e r at ion s
an d o r g an i z at i on , f r om it s c a m o ufl a g e d o r i g i n in th e R e i ch ew e h r ,
du r in g th e p e r i o d o f s e c r et Ge rm an r e a rm a m e nt fo l l o w in g Wo rl d Wa r
I, th r o ugh it s p a rt i c ipa t i on in th e Sp a n i s h Giv i l Wa r a n d it s m a s e iv e•
op e r at i on s a nd f ina l de f e a t i n Wo rl d Wa r II.

T h e Ge rm a n A i r F o r c e H i s to r i c al P r oj e c t , (r ef e r r e d to h e r e -
in aft e r b y it s s h o rt e r an d c u r r ent t i t l e , " T h e GA F M on o g r a ph P ro j e c t ")
h a s g en e r at e d th i s an d o th e r e s p e c i a l l y p r e pa r e d v o lum e s wh i c h c om -
p r i s e , in on e fo rm o r an oth e r , a t ot a l o f n e a r l y fi ft y s e p a ra t e e tu di e s ,
s o m e o f th em in m ul t i - v ol um e fo r m . T h e p r oj e c t , pa tt e rn e d , in p a r t ,
a f t e r a n A rm y p r o g r a m al r e a dy in e x i s t en c e , w a s , upon r e c om m enda -
t ion o f H e a dqua rt e r s A i r Un iv e r s i t y l a t e in 19 5Z, app r ov e d a nd fun de d
b y H e a dqua rt e r s USA F in e a r l y 19 5 3. G e n e r a l s up e rv i s i on w a s
a s ai gne d t o th e USA F Hi s t o r i c a l D iv i s i o n b y H e a dqua rt e r s U SA F , wh ic.h

c ont inu e d p r in c ipa l fun din g o f t he p r oj e c t th r o ugh 30 J un e 19 58 . Wi th -
'- in th e U SA F H i s to r i c al D iv i s i on D r . A lb e r t F . S im p s on a n d M r . J o s e ph

W. An g e l l , J r . , r e s p e c t iv e l y , Ch i e f an d A s s i s t a nt Ch i e f o f th e Div ia ion ,
ex e r c i s e d ov e r a l l e up e rv i s ion o f th e p r oj e c t . T he f i r s t s t e p e t o w a r d s

  it e in it i a t ion w e r e t ak e n in t he f a l l o f 19 52 fo l l o w in g a at a ff v i s i t b y M r ,
A n g e l l t o th e H i s t o r i c a l Div i s i on , H e a dqua rt e r s Uni te d St at e s A rm y ,
E u r op e a t Ka rl s ruh e , G e rm an y . T h e r e , th e A rm y , a s h a e be en m e nt i one d,
w a s c on du c t in g a s om e wh at s im i l a r h i s t ur i c a l p r oj e c t c ov e r in g m at t e r s
an d o pe r at i on s l a r ge l y of p r im a r y in t e r e s t t o tha t s e rv i c e . Wh e r e a s
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-, In p r e pa r in g th e s e s tu d ie s , h ow ev e r , th e a uth o r s hav e not de -
p en de d on th e i r m e m o r i e s al one . In s te a d , t h e y ha v e s uppl e m ent e d
th e i r kn ow l e dge w i th a c o l l e c t i on of L uftw a ff e do cum e nts wh i ch ha s

  c om e t o b e kno w n a s th e Ka r l e ruh e D o c um e nt Co l l e c t i on an d wh i c h i e
n o w h o u s e d in th e A r ch iv e s B r an ch o f th e USA F H i s t o r i c a l D iv i e ion ,T h i s c ol l e c t i on c on s i s t s o f di r e c t iv e e , ait ua t i on r e po rt e , wa r di a r i e e ,
p e r s ona l d i a r i e a , s t r en gth r e p o rt s , m in ut e s o f in e e t in g s , a e r i a l
ph ot o g raph s , an d v a r i ou s oth e r m a t e r ia l s de r iv e d, ch i e fl y , f r o m
th r e e s o ur c e s : th e Captu r e d G e rm a n D o c um e nt s Se c t ion o f T h e A dj u -
t ant G e n e ra l in A l e x a nd r ia , Y i r gin i a ; th e Ai r M in i s t r y in L ondo n ; a n d
p r iv a t e G e rm a n c o l l e c t ion s do nat e d t o th e pr oj e c t by i t e pa rt i c ipa t in g
a uth o r s a nd c o nt r ib ut o r s . In a dd it io n , the c o l l e c t i o n in c l ude s the c o n -
t r i but i on e o f th e "h orn e w o rk e r s . " T h u s , th e in t e r e s t e d re a e a r ch e r
c an t e s t th e c o nc l u s ion s o f the "t op i c l e a de r s " a ga in at th e ba s i c do c u -
m e nt a o r s e cu r e a dd it i on a l i nf o r m a t i o n on m o at of the s ubj e c t e m e n -
t i on e d i n th e atu di e s ,

T h e a uth o r s h av e a l s o iria de ue e o f s u ch m a t e r i a l s a e th e
r e c o r ds o f th e N u r em be r g T r ia l s , th e m xnu e c r ipt s p r e pa r e d by th e• F o r e i gn M i l i ta r y Stud ie e B r a n ch o f th e USAR E UR H i s to r i c a l D iv i s i o n ,
th e of f i c i a l m i l it a r y h i s t o r i e s a f th e Un i t e d Sta t e s an d th e Uni t e d K in g -
dom , a nd th e w e a l th o f l it e r atu re c on c e rn in g Wo rl d Wa r II , b oth in
G e r m an a nd E ngl i s h , wh ich h a s a J ne a r e d i n bo ok fo rm o r in m il i ta r y
jo u r n al s s in c e 19 4 5 .

T h e c om pl e x it y o f th e G e r m a n Mo no g r aph P ro j e c t a n d t he
v a r ie t y o f pa r t i c i pat i on whi ch i t ha s r e quir e d c a n e a s i l y b e de duc e d
f r om th e a c kn ow l e d g e m en t s wh i    h fo l l o w , O n th e G e rm an e ide :
G en e r a l de r F l i e g e r a , D . P aul D e i c hm ann , w ho , a s Ch i e f Cont r ol
Off i c e r , b e c a m e th e m ov in g f o r   e be h ind th e en t i r e p r oj e c t ; G e ne r al -
l e utn a nt J o s e f K a m m h ub e r , wh o h e a ds th e ne w G e r m an A i r F o r c e , an d

  wh o h a e c on s i s t e nt ly s uppo rt e d th e p r oj e c t ; G e ne r a l obe r s t a , D . F r an z
H a l de r , Ch i e f o f th e G e r m a n A r m y G en c:r a l Sta ff f ro m 19 38 to 19 4 2 , wh o s e
s ym p a th e t i c a s e i s t an c e t o t he P r o j e c t Off i c e r , th e P r o j e c t E di t o r , a n d

' th e G e rrn a n Cont r o l G ro up i s g r e at l y app r e c i at e d ; G e n e ra l fe l dm a r s ch al l
a , D . A lb e rt K e s s e l r in g, wh o c ont r i but e d t o s ev e ra l o f th e e tud ie s a nd
w h o a l s o , b e c a u s e o f h i e p r e s t i g e a n d p opula r i ty in G e rm an m i l i ta r y
c i r c l e s , w a s ab l e t o e n c ou r a g e m an y oth e r s to c ont r ib ut e t o th e

. p r o j e c t ; a n d a l l o f th e G e r m a n "t o p i c l e a d e r s " a n d "h o m e w o r k e r s "
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an d th a t o f h i s p re de c e s s o r s C ol . Cu rt i s D . Sl um an , B r i g . G en .
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INT RODUCTION
.

_
Du r in g th e f i r s t h a l f o f th i s c en tu r y , th e Ge rrn a n A rm e d F o r c e s

h av e l o s t t w o wo r l d w a r s . D e s p i t e th i e r e c o r d , t h e y h av e n ot i o s t v e r y
m uch o f th e i r p r e s t i g e , e i th e r in G e r m an y o r ab r o a d . T h i s rath e r s u r -
p r i a in g f a c t c a n b e a tt r ibut e d ch i e fl y t o tw o fa ct o r s : ( 1) th e w id e l y -
r e c o gn i z e d r e put at i on o f th e G e rm an s o l di e r a s a c o m p e t ent f i ght e r ,
a n d (2 ) th e qua l it y o f l e a d e r s h ip e x e r c i s e d du r in g a l l th e w a r s in w h i ch
th e P ru s s ian an d G e rm an A rm e d F o r c e s p a rt i c ip at e d in th e p re c e din g
c e nt ur y a s w e l l a s in th e p r e s e nt on e .

An d th i s l e a de r s h ip - - c o r r e ct l y o r in c o r r e c t l y - - i s in ex t r i c ab l y
i de nt i f i e d w ith th e G e rm a n Ge n e ra l St aff , Al th ou gh th e G e r m a n G en e r a l
Sta ff l o s t s o m e o f it s s i gn i f i c anc e a s an e f fe c t iv e i n e t r um en t o f m il i -
t a r y l e a de r s h i p a ft e r 19 18 an d - - a ft e r a b r i e f pe r io d o i r e s u r ge n c e du r in g
th e l a s t w a r - - l o s t a l l of i t a infl u e nc e , it s t il i fi gu r e s in t he m in d o f t h e
l a y m a n a e th e ru l i ng p o w e r b e h in d Ge rm a ny ' s pa s t m i l ita ry e x pl o i t s . •
F o r th i s r e a e on , i t i s o ft e n s e l e c t e d a s a wh ipp in g - b o y by f a c t i on s e a g e r
t o f ix th e bl am e fo r th e m i s ta k e s m a d e b y po l i t i c a l l e a de r s h i p , E v e n!
t o da y , th e m a j o r i t y of l a ym en giv e w i l l in g re c o gn it ion t o th e h i at o r i c
c ont r ibut i on s o f th e Ge r m an G en e r a l St a ff , a l th o ugh it c ann ot b e den i e d

th at th e c on t i nua l a r gum e nt s a bo ut i t h av e l e d t o a s e r i ou s de c l in e in
i t s p op ul a r i t y . T h e fa c t s t hat it s c o n t inu e d e x i e t e n c e w a s f o rb i dde n
a ft e r Wo r l d Wa r I, a n d th a t i t w a s d i s b an de d en t i r e l y aft e r Wo r l d Wa r
II h av e u ndo ubt e dl y do ne m u ch t o m a int ai n th e n irn bu s wh i ch c l in g s t o
it.

Ina s m u ch a s th e L uftw a ff e G e n c: ra l St a ff , a s th e l e g i t im at e off -
s p r in g o f th e A rm y G e n e r al 5 t aff , w a s a l e o a ff e c t e d b y th e s e ev en t s , it

s e e m e e x p e d i e n t h e r e t o s um m a r i z e b r i e f l y th e h i s t o r i c a l dev e l oprn e nt

of the G e rm a n G e n e r a l Sta ff . T h e b a c k g r o und thu s pr ov i de d i s in -
  di s p en s ab l e t o o ur fu l l und e r s ta n di n g o f th e r_o l e p l a y e d b y th e Lu ftw a ff e

G e n e r a l St a f f in Wo r l d Wa r II .

I s h o u l d l i k e t o p o i n t o ut r i gh t a t t h e b e g i nn i n g th a t th e r e i s
l i t t l e e h a n c e o f o u r r e c o n a t r u e t i n g a h i s t o r i c a l l y a c c u r a t e p i c t u r e o f

th e m o s t r e c e n t d e v e l o p m e n t s ,
A g r e a t m a n y d o c u m e n t s h a v e b e e n

xvi

THIS PAGE DECLASSIFIED IAW E0 129  8



    `   `   _ `  
    ! •

- - , I - L ,   - ' - -   7 T   - - T -
i

- r          ` •
i

-
N

'
 

 
,

 
  -      

  

       .   '     I   i ' ! .  

-
   

   
'  

 
I '  

 
.

r
 

 
 

 
 

  
               I I

 
: '  

  I   1     '
           

  I    
 

    + ,       1
 I   ,

L { ' y l , '   I  
r   ,

'    ` ' ,
    ' ,     '       I .  

I
  '  

. ,  '=  ' ,  
 

.
  I , I    

r ' 1
          i   . I      

I ..  :-,_  
 

 , r
 

, '     '   .
" ' r •   a

+ ,    
' . . . . . . - - _

J
. ., ! C

'

  l l
.

 
t ' - ' ,

,

 
' . . , . :

  I   . . - _ - - I I      +! , . t   +  .
J

it c - i r.       .   I i

 
- -- •,  : `  ` _' 1  U   "

.
_ ; I . _

.
-. . ._ - l.  

, . .. -
   

 
. _

.
. . .

  : i :-
_,  

_
i l  

1 - .  y
_ . i -      • . ..

i:     . . .
 •  '

. _
'

 . . .    ` n .    
t _X

. _ _ .

. :. _ I,,
  3

>  ' '  y
.
- 4 ;

_
-  

_
• : .

1 I
.

J
r

•
'

 
r

;
', _ ,; .- , i +

,
' - _ e -

  . I   . R1  
.

I

'  
  ; . :

. . . . '.. ' . .     . . .  . .  
. . . . . . .

'. .   ,
  . . -  

. .
1

- - .. . .. .
ti
. . . - , . .

t _ . . . .
' ' . _ - . . _ . .

1  
.

.

•
 

. . . . .

,   r .   '
, I

 Y
 

, . . ,.
i_

.. _ _      
i    a

 
9 /

  - _. "
^

i -
'
     -t

'
  '

. - . - -  
•

Y   i
! '

 
. ' .

  1  

;- .
..... , t ,

-
   

_
- y

.. . . _   .   -. : _ 1 i.  ' `  

1-
`  

.   ;   r'
_ . •

 
47

 
  _. - _

  p, • -l  t
  .    _ . .  

 V
,y . . .

 
-   . -

'
i  .. .   . -

f.
 

.   . .- .

'

 
- , . . ; [ , c

1
s

L
 

    . l _  
-  

 
`    

i  .
 

,.-
i 

- .
t , . ,  i +  ' '

l
Y , s; .

  '
.  

.
. _

: 
,

'
1'

_ _ 7 
;

4 ,  II '
+

I ,
.  

I
I   .     ,   ,  

  -,
'
.

'
. . . . .   . ;

'
r

l

:     . . ; . . -  
1
 

!
'
I

'      

'  
i

  I
' l I I '

'
1

I , I
1  

 

'
 

_1!.    .i   '_  
'

-  '
 
_. _ - . _ . _

. .  
_

1:  
, .l .- i.

 
.

' 

 

r
.

: -
. ._

'  ..
          

 

    I
 

.
3  

. _ . . . _ , . . _
 

. . _
  `

  r
i
' ,    

.   i.

  - _1 } ' l - e ; 1   .  - .   i i
  '   " x :   a u

>
,  , s' : l - s .  

.
1
_
   • , . _.

-
. . . . - .  n -   - _ .   : rr . . , ẁ ' .
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Di re ctiv e , "* i s sue d b y Hit l e r on 15 Janua ry 1940. Be c au ae of it a
` im po rtanc e , I fe e l it shoul d be sum m a ri ze d h er e , at th e be ginn in g of

th e s tudy.

B a s i c D i r e c t iv e

1. N o a g en c y o r o ff i c e r wi l l r e c e iv e a ny inf o rm a t i on

p e rt ai n in g to a c l a s s i f i e d p r oj e c t unl e s s i t i a a b e o lu t e l y

n e c e s s a r y , f o r r e a s on s o f dut y , th at th e y o bt ain s uch i nf o rm a -
t i on .

2 . N o a g en c y o r off i c e r w i l l r e c e iv e m o r e de ta il e d

in f o rm at i on r e ga r din g a c l a s s i f i e d pr oj e c t th a n i s s t r i c t l y '

n e c e s s a ry t o pe rm i t th e m t o ca r r y out th e i r a s ai gne d m i s e i on s
in c onn e c t ion w i th i t . '

3 . N o a g c n c y c:       It i  : c:r wi l l r e c e i v e a n y inf o rm a t i on

p e r ta in in l; Lc  a c l a s e i f i   d E, r o .
j   c t f  r i o r t o th e l a s t po a s ibl e

m om ent c o n s i s t e nt wi t h r i i  - .t i v c: p   r fo r m a n c e o f the i r w o rk

  on th at p r oj e c t .

4 . T h i s d i r e c t iv   c x p r e s e l y f o rb i ds th e a ut o m at i c
fo r w a r din g o f o r de r s w h o s e s e c re c y i s o f p r im e im p o r tan c e
in a c c o rda n c e w i th e s t u t  l i :  t e d d i s t r ib ut ion l i s t e .

/ s J A d ol f Hi t l e r

A s de s i r ab l e a s e c u r it y rn e a e ur   a s th i a di r e c t i v e s e em a at
f i r s t gl a n c e , i t put an e f f e c t iv e s t op t o any inde p en dent w o rk on th e

pa rt o f th e Ge n e r a l St a ff ds an   n t it y . T h e di r e c t iv e d em o te d th e

'   B a s e d on a r e pu rt b y ll r , tt u d o l f B a «  n g a i•dt , Wue r zbu r g ,
E dit o r ' e N ot e : A s i in il a r E n gl i s h t r an s l  i t i o n of th i s di r e c t iv e i e in -

c lu de d i n F ueh r e r D i r e ct iv e b a nct tJ th e r  I' o p - L e v e l D i r e ct iv e s of th e
  G e rm an A r m e d F o r c e s , 19 39 - 19 4 1; t r a « s l at e d an d c o m p i l e d by th e

D iv i s ion o f rJav al Int e l l i ge n c e , Wa s h ir gt o n , D. C . , 19 4 8 . A s ide f r o m

a e l i gh t di s c r e pan c y in dat e s - - th e N a v y t r an bl at i on giv e e th e da t c: a a
1 1 J an ua r y 1 ) 4 0 - - the w o r din g o f t he N av y i r an s l at i on i s th e s am e a e

th e G e r rn a n t e x t c i t e d b y th e auth o r of th i s s t udy .

   : i i

•
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,
Chapte r 1

THE DEVE LOP MENT OF THE GERMAN GENERA L STAF F I

-

In th e e ra o f "c a b in e t w a r f a r e " m il it a r y c om m and e r s p e r e on a l -
l y l e d th e i r fo r c e s - - u s ua l l y c o n s i s t in g o f a r e l at iv e l y s m a l l num b e r o f

m e r c en a r y t r o op s - - in to b att l e an d d i r e c t e d th e i r rn ov e m e nt e f r om th e
v ant a g e po int o f a "g e n e r al ' s h il l . " N o ap e c i a l ope r at i on s s t af f w a e
n e e de d t o a s s u r e e ff e c t iv e gu idan c e o f th e t r o op e . O r de r s w e r e
u s ua l l y c a r r i e d d i r e c t l y t o th e uni t c o m m a nd e r c on c e rn e d b y rn ouat e d

o r d e r l i e s . T h i s m eth od o f di r e c t in g rn i l it a r y o pe r at i on s wa s c om m o n
and f e a s ib l e a s l at e a s du r i ng th e l i f e t i m e of F r e de r i ck th e G r e at '
( 1740- 17 86).

N ot un t i l l h e e n d u i th   c i  ;hi c:c n   l  c-en t u r y d i d th e n c w m e th o ds
u s h e r e d in b y th c   , r e n c h R e v o lu     t  r    f l' : c i a i un d a n i e n t:a l c ii a n g e . A t
th i s po in t th e m e r c e n a r y :-  r m y w .+:  r r ;, l    c     d b y th e c on s c r ipt e d ,
na t i ona l a r m y ,  i n d t h e t r a d it i ;•  i  :   f  .;  „  ci L : t t l e o r d e r b y a m o r e

  fl e x ib l e f o rm a t i on in t h e f i e l d , N a i  c  l   u _i , u s F ie l d M a r s h a l o f th e
R ev o l u t i on a n d l a t e r E m p e r n r o f t h  > 1  r Gn ch , be c a m e th e r e v e r e d

m a s t e r o f m ode rn s t r a te gy fo r u 12 th e E t r op e a n n at io n s o f h i s da y . ,
F o r th i s m i l it a r y g e n i tts w.  s t l;  _  ''   r :  t t c  s .:     c    d in c on du r t i r.g =i -:  u Z-
t a ne ou e op e r a t i on s in s ev e r :zl t l  c   t c;r a i f w a r an d in m ov in g h i s a rm i e  
s o s k i l l fu l l y a s to en ab l e th e m t o s t.r i k e in  rn i s on . It i s o bv i o us th at
th i s n e w m e th a d o f c o n du c t in g o p e r a t zon 5 c o ul d n ot be c a r r i e d o ut by a
s in gl e i nd iv i dua l . T he c om m and E:r n e e de d h e lp e r s t u c a r r y a ut t h e
c o m put at io n s n e c e e s a r y fo r s uch e xt en de d op e r a t i on s , to r e l i e v e h im
o f p e tt y det a i l s an d p r e pa r a t i o n s , a zad to i s s u e o rd e r s in a c c o r d an c e
w i th h i s in s t r u c t i o n s .

 
Dur in g th e c o u r s e o f t h e r e o r EYa n i z ,3t i o n o f th e P ru s s i a n Ar m y ,

a ft e r i t e de fe at in th e w a r o f 18 0 b - 0 7 , e v t  r y c;f fo r t wa s m a d e t o t .  !c 
th i e f a c t in to a c c o unt . A s e a r l y :+.s 17 9 6 a s o - c.   1 1e d Qua rt e r m a s t e r

. G e n e r a l 's Sta f f h a d be en e a ta b l i s a e d . It s £unct io n , ho w ev e r , w a s p r i -
m a r i l y th e h an dl in g o f a dm in i s t r a t i v e m a t te r s , a nd it ha d l it t l e o r no
i n fl u e n c e o n th e c orn m i tm e n t o f th e A r m y . T h e n , in 18 0 Z, Co l on e l

Ch r i s t ian v on M a s s e nba ch , a ppa r e ntl y m o t.iv a t e d b y h i a s t udy o f

. 1
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di f f e r e nt i n 18 0 6 - 0 7 i f th e i r v i e w s h a d b e e n l i s t en e d to in t im e .
.

H i s t o r i an s h av e n ot y e t r e a c h e d a una n im ou e de c i s i on in n a m -
in g a e in g l e ind iv idua l a s th e c r e a to r o f th e P ru e s ia n Ge n e r a l Sta ff .

' Sch a rnh o r s t i s s e l e c t e d m o s t f re que nt l y fo r th i s hon o r . H o w ev e r ,
F ie l d M a r s h a l Al f r e d Co unt v o n Sch l i e f f en , one o f th e g r e at e s t
Gene ra l Sta f f ch i e f a in P ru s s i a n h i s t o r y , m a in ta in s tha t Gn e i s e na u ,
a n d n ot Sc ha rnh o r s t , w a s th e c r e at o r o f th e G en e r al St a ff - - an d th i e
in ep it e of th e m an y rn i s t ak e s wh i ch Gn e i s e na u a dm itt e dl y m a de .
H e lm uth Ca rl v on M o l tk e 's op in i on i e a l s o int e r e s t in g , r e fl e c t in g h i s
r e s p e c t fo r Gn e i s e n a u in th e w o r d s "Hi s c o nt r ibut i on w a s g r e at e r tha n
rn in e - - h e l e d a n a r m y f r om de fe at t o v i c t o r y " (L i gn y - Wat e r l o o ) . It
i s n o t o u r p l a c e t o d e c i d e b e t w e e n t h e t w o - - i n a n y c a s e , i t w o u l d s e e m t o
b e l a r g e l y a m a t t e r o f p e r s p e c t i v e . T h e r e c a n b e n o d o u b t o f t h e f a c t
t h a t S c h a r n h o r s t , a s D i r e c t o r   f th e W a r A c a d e m y , h a d a p r o fo u n d  
i n fl u e n c e. u n t     , i u ci c; s   , •, ,  :. , . :f :       _ . _   , .  -i , ,•  : 1 )  r11 E:n t o f t h e G e n e r a l
S t a f f

. A m a n l; h i   _, i :: d , ; '  , :.; . .  '
, •   •. c r c- s u c h y o u n g m e n a s

C l a u s e w i t   , 'l' i   .
d      ca c; , : , -'  u   :   ,     , ,,   -.. .   . . ,   :

_
i l i e ii a t  : r n , a n d H   i-ci-is il «

V Ori B Oy @]l , a l l Gt t h  : I TI d ii :; i l t lc•  . l  J  .   .,l   , i .a Y' b C l Il P r u s s i a n m i l i t a r y
h i s t o r y a n d t u li  l v t c c>>  s i ci    .-   1 '   • •; ,     , •, •: . •,   c: i t h    f u r t h e r d c  v e l o p m e n t•
o f t h c G e n c r a l S t <<t i 

.
In l h ; :, , ; :  4 . .    1:    •  :i , o r s t '   r o l c d i d n o t e n d w i t h

h i s d e a t h (f r o n i w o u n d ti   u   t :l i   ;          ,  i : i ; t i r, ) - - h e c o n t in u e d t o l i v e
t h r o u g h h i s d i s e i p l e s .

N c•r, r )     1!   t h • ,• >•  •,  t l f• i d e r s o f t h e w a r s c  f
l i b e r a t i o n h a d c o m e i r o r  : l; i  : :   _i     ;   : ;   h    y d c: v e l o p e d h i e i d e a s a n d
t h u s h e l p e d t o k e e p t h Ein a l i v c> i ci t.

i: c• A n n y .

G n c: i s   .n  , u , l u u , w   .  ; v :  •_ : , f   t li ., r   ih u :-   t ' S d i s c i p l e s .
F  i  .

g r c a t e s t c o n t r   b u i i o n t o t h c d  _   c: l o i  m     i t c f t h c G e n e r a l S t n f f w a s
p r o b    b l y i n i h e f i e l d u f t h r p r <: , t i   :<<1 t :.,_,

i :  in   u i' t h e G e n e r a l S t : .
}•i

a f f i c c; r s . H c l   .it b li t t h c m , » e r, t a '_ c1; J •_ i p l i;« •, t h e d i f f i c u l t    1•t , : i   . ..
t i n  ; u i s h in g  .

h e i ii ilw r t a   i t f r o i « ti ; e . :• iv i <. i .
H i b g o a l w a s t h e c i•  s   i o .:

o f  an o i f i c e r   a p  i b l e o t k e i: }  irck r   i :, I l , l rl i i 1 r CZ f u i• th e e s s e n t i a l p _r u t  -
  1CT1  , i i e w      n e:ci t t   e h i  ,

h . : r - !   v a .
l C

_
:     :   c; c•:  J S t a i ! o f f i c e r s r F  h c  j   e d l ;  

a g a i n s t p e r m i t t i il g Lh e i  l  ; e l v e s t r, 1  e c r  n i e b u r e a u c r a t s .
H e e n v i s i o n e d

s e r v i r e o n t h e G c: n e r a l S t a f f a s a  ; c; l: p    r t u  i i i y t o p u t t o u s e t i; e ct i :: -
  c ip l in e d t h in k in g o f a t r a in e d rn in d ;  ,up p l i: In NIlt e d b y rn i i i t a r y e xp  : -

r i en c e , an d fo r t i f i e d by a fe e l in g o f c  l o s c•n   s s t o t h e l in e t r n op : .
Gn e i s e n a u 's o r gan i z at ion o f th c g en EZ   I s t a f f o f th c Si l e s i a n A r rn-y ,

 

THIS PAGE DECLASSIFIED IA  V E  12958



    `   `   _ `  
    ! •

-     - - ti ° = ' , F :     - ` - - _ -  - - 1    4 = - _ ,
I 1 1

r `
    E

I I '
  I

1
I I  I    . - .   r
    '         

  I  i .   `-,   ,  i I   •  
I , ' • , ' 1 • -   ,ti 1   •

  . " , 1   ,  ' , . 1 ,   . I .  . 1  
I ', _I  ? 1• I   

I   I
'
  r I  

1 1 1  ' 1
:   '

_ l '
J     . -r

  ,
I

 

1

_ . . . .

'
..   .; .

  '
r

.  Y  

-

- w
 

' • .v r _ t
!

-

-j
 

4
.   i  

-
.

   

-

' "     - ..

 
'

t
r

1 1
- II 1

 

 
. -

}

 

,

l
,

'

 

-

   

rt
 

-/  

!

 

S    
3
f

'
'

/

 

 

,
'

 
1

 i   .. ,_a ' ___,.
 
,  _  ( ' 

.   _:Lx ;.  --=  - _ -=  
_-- 11   4 ,     _ t  .   . ,

1
_ ,  

. .
 1 1

`
+ N !'

.•     _  p '  j . ,    
L  

+ t

- , - . . . ry/ 
  . ' f

7
f  :  . .. . , Y

. _
J i,   ,

_

{
I   I

i
T

_
h '   T }' J

. 1.-
7

R
G 1

_ .

-

Y . 1 ' t   ,. .
-

,
-

, . . . . .
1

(  
- . , -

i
f

, J
.

'
J

' . _ _ . . . . . , . . d .   ... - .  ., - . . . , . .. .  .
 
. -

'
I

,_ - . '

'

C - _ "  
/

•
1 I

 

- . , Y
I I

  1 I i
-

'
. .

I

I
1

 
 

_ _ .

•

.   _ .

 
4

. ,
V

_
. .

 I I7
_r .

 

-
- + -

.
; ti   }

. . _  . .
I 1

 
 

1
1

'  
-S

I

• ..

I
  ,

:      
1 I I

r
I

'
    7

 
I I

 
'

} .

I

  _ -

'

ff

1
f

; ..C l

 
I 1 I

,   .

 

i -
  - .

 

. -
l

. _ _ .
1
. .

1

  I F
-_ s. .-   - . ._ `

 
  ,,

 
_

 

,   - -   ' d-  : r y - " , '`   T . ;
M , r   , 1 :

- , r - . -ti -  
 

r
   ,r..

' K ; .
^, f 11

, t
}  

1
  ii      •    '_ ' .   s.;' -  .

   -,
  - r 1

   r  '    - -• '   
, ` . ._

    . r . .   .... _ __ fi      - -
 

 
- -

 
r .  

. .;
'

 
v  

. , 1
S ' 1

, '   '

  ,   i _
. ,.

_,: .-. -
r

_ .
 

- _ '
. .

:

 

..•  ,r   r
V

.
,
,,7

r   ,.

 

  -
-

f  
''v  . - - .:

: :  .
]

._
:  . 

^

_-   /R
 
j-

 
.`

'  
.

 
 .

 
'

 

'
*

,   o . :   5
11 

A
:

L
 

U  . _ r
.

 
-

'
. . . . i

h
 
,

I I

•
I

I T ,
•
_

i I   , .
4

r     ' 4-
f I  i

•y  

-

 
t _i  _

 

. , ' 7    
 

 
        V

II . .   1

.
V

•  
   

. . -
U

  .   .  

 
:

.
j
r _ _ - _

 

. .
. . . _Yi '   -  - f  t . , r ; J t '

.
 

 
r

 ,  i
. .   . . _

s
. .

   "-
i
` ' "

_ - . ,. , _. .
 
.. .

->, ' _   ,.., II.,  - ,   ;   I , -,     I I ' I - .
I - - 

. t

, "       - '  
.
  '  ; - ,  

`
_  '  _̀

'
;

„ ;
1 v.   ,,>. . f   r, .3

- _    ,
'

.u: ,   . ,  .
I . .

.

 
,

  - _ -   T . . _ f . .   : s   :   ` i . .

 

- , -
_

1 _  
.
-

 

'

1 I

- -
a

-
  -- 77 I I

_
i

.
  '

, 1
 

- . s C    , .  . _
,

I .' ' 
   , 

-
' _

P
  _

!   '`
C' °  _ : •  

.. .
: r ''7

; .
 

- _
  1 I'

      ti !  
 

: . 
   

   _ .  
/
  :    " f  '    

. _ : .. _,. _ _ - _
 

_
,

 

 

. . .. .
  ~

, . _
_

. , . ..
 

. , . .r T    ,,,... r   l>,y 
- .i -

 
-

 

- . ,   ; _' ; - ` , , - 
.

'
- . .

J VC  
. . . _

+
. .   :

 

.
     

...
S

.
'

 

 • _ t  ... . _ '  . _ . - 1 . 
 

  .
 

,
  '•  

. .. . i

_   _ _ ...
  I

.   , . 5    ..  -•1 .,r   ,1   .
 

_ ,. - ' _

,

1 rr
  I I . -

 

• '
, 1

   5  i _ .. . _ . . -- . . . . - . , . - - . . .. . . - . -- - .. . . . . - . .   . . .. . ._ _ -
  i . 1

 
.

/
.., _. .

 
  , .. _

I

' 1
.. )   k

 

' t  
  14

. µ i 1   .  .  f _
ti
, r

 
. •

_ 1
. . . -

}
r '

 

`  
t '

' f
.

 
i -,

J J     f
_ - . . . _ ' 1

 
t l7

-
'

1

 
r

1 

 
 

-_--
. _ .,  

     !     -
 

,

_
 

. . . . _'
_
  ;   r .

I

 
' ' r   -  _   ' ,   ; '  v '   r ` :  .  ,  " `  ,tr ' x T, 

}     ,  
Y'

.

 
 

_-
' " '

   ' +   • , I ;   }
_
fr !   : .   

  -.- , . .   . , . _ __ , '
I   _- .   .. ,

1
1 ,.. J i • •;i ° --   -  I

.,. , _, i ' I  ' ̀ - ti     , ,'  - ,   ,   . ,. :   , . ` _- - ..   = I   . . . .   o
 

11 . ,>._. .  ,{

 
I -

_

  . .t  
 

.    . .

 

_• - - -, ,1 l
.

. . . _
I  

_ .,9

 

  = l   - - _, . i i . - y ' S ..
I

.
,

_ _ .  
i v .    : •   d - ` V• .- -   . - s

 

1

. _   - '
 

. '
 

.
r

_
  5

 

U
 

! t
  1

 
V     -

r  
_- . • - ///. . ,

! _
- .  . .

-
 

  - r a r

 

,

`

-
 

s ,
T

1 Y   . . >
- J       - 1 -  

'
1

 
 

`
J
l
l
l '

- -
'
- f .

 

•
-
'•

' Y •
I

! '
+

I 
'

 
_

1
Vr

 -
.

I 2
I

9
6

.    
:  

 
ti : •

r
'  

.

r { 1 I
'-   -        ,   .. , .   ; i  

_
    •  

  -  . l   J _.

'
 

  -.

, ,- ,-- li  :  ; ,  .
5 

.,,, f, .  -
 

s,,, .  .    _ -
` .

 u_
'
 ;
7

-  I   , .
:  •   -  s -- • i   I r   . -

R-.i _
'   "

, I   °,-
.
Y 

-I r sr_ ,   .    
-_. .  fJ

, . '  r̀
  1    

.

 
 

  r - _, , _:,i : ;.   I
  . - v - , -

- - -
 

r
'  ^

,
F .l a

`
,

r t   , .
l

.   j '   ! r   1 I
/
. f    . i  .

`  I
•

.. . _ _ ` '  ' ' . :.

 

- . , . _ -  .
J
.  S . .s- .   ! , .. . .

:  t , . -    =•
  1

` -- _ ' , - - . l . . I _ ' .
1

-

'

  7 1
,

- - -
1

  « •
 

1
 

1
I I I

 
 

I

I

 

1

I I  

I

 

1
I

_

I
I

_

J i

`
\  

 

  ' : -  1 " ' -  
  .

 
.
'
.
-

.Il l 1 Y
,

4
_r, _ . F - . 7

  - - - _ ; , :  • . _ - n
1

I , I
/

n
' ..

r
i , , 6

    i ` i . .
' I

. I      , ..  

I

I
.

rt _
, `   _   - Y:. - .

-
f

 
'

. , . . . L
l

 
_  

'

 

.

 

A
' V c  

•

- ,  i
e i  

.    ,  .-
I

• . .    ' _  .   :.. [
- i         r   I

i
. ._    . , , .,,, . -_. _

  f J l k, !         .
/ -  

, .
.
 

  '
? ,   ^  

  j t
 
•i  

I rr  
'i 1 ` I .

a I
r '.

  '
_     h   •

.
3   ' -

. T: - a
I _ .   I 1   '   `

yi   Yli  ; 1' - -, •_
,

1, 1 1 ;",

 

 

1
  ;

1l   -  . i I I
;
.

  r

 
'  

- 
'

_ • . -
- - ,'_

 

_
- _ . .   '  

I . . . Y -.  - . - :  _ ^ 1 -   "   'Y I 1   "      "T   I' i: - ! 1-   '  -'- v 7 r
1 . -,F X-   , - r .

111
_     r r `   j II t , . ..

 
.  .

    Y  
    t l

_  <<
-!    .

i  
'

 

  .; .. t '
V :

.

 
.' '

r
'

o
  . . .

V
. .

/  . .
, .   I

 
I   

' -
.

 
i . 

 
1 

_
   i 1

   
 I . ' 1 -   ri - t •

 
  ;

-

 
  '

 
1
1

1 ,

I

M
S i    

__
-

j i   I  

 

[
'
.

G
-

    ' " . .. . .   , '   j ,

   - ,  _ __v - . _76" t    
f

. ` . . < k   I   I
--    # , : - s  

r
  ,  , _

L
",

   
   ; -.  .   •: : .R .  ' , . i. ....   i  .. . w

4
   .

 
. . _ _   :•_   ..:   .  _. - r , . . - - II 

 
--  = ,. -r   '

II
 

. I I 1 ., 1
_

1 ,
1

,

 

.
-
.

f
.

'
1 -   Y

     - '._ __    1   `     '_ 1 I 1 . '  .  ::_._.__.___  . 1 _. -.  . 
I I   I " r: ••. . i i , i' :   .

. ,̀   . I i'
 

_    '.z l i i ' I '
.  I u : 1-   _. .- __ . . ._ _ 

 
- ,   ,  I   ,   I.     = 1   r  ,I  . , I

    - • '   _            1 '   ti
 

I I
 

, 1   ; ,       , ,1 . . I 1 , 1 I ,  
      '    '   ' `   • 11

 
.
  I

,II      . I  L II   ' :   ' 1 1  . _
r ,  _  I

, ' 1 1,   1 1 '     -I  1, 1 . I . .. .   I  ,
  11 T    

 
'   .. I

4  
15   1 _    "

I  
. I  I   

I , ; ,  
 

i   1   1 .  
. I .

 

   
I '   r

 
  I I

 
1  

    `   `   _ `  
    ! •



THIS PAGE DECLASSIFIED IAW E0 129  8

i

T h e n e w l y de s i gn a t e d s t a ff w a s div i de d int o th e f ol l ow in g
branches:

.

E a s t e rn th e a t e r o f wa r

_
C en t r a l th e a t e r of w a r
We s t e rn th e at e r o f w a r
M i l i ta r y h i s t o r y b ra n c h   in c lu din g a r ch iv e an d l ib r a r y )
T o po g raph i c a l B r an c h *

Op e r a t i ona l P l ann in g B r an c h .
L i th o g r aph i c In et i t ut e

E v e n du r in g th e p e r i o d of h i s s e rv i c e a s Ch ie f of th e Gen e r a l
St a ff , v on G r o lm a nn w a s a m an wh o c a r r i e d out h i e t i r e l e s s a c t iv i t i e s
b e h in d th e e c en e s , e o th at on l y th e in i t i at e d w e r e a w a r e of th e dyna tr, i c
fo r c e o f h i s p e r s o na l i t y , H i s g o o d f 'r i e nd , G e n e r a l v o n B oy e n , M i tli s t e r
of Wa r , c a l l e d h im an "an c i e nt R om a n . " Inde e d , h i e s t r on g an d in -
fl e x ib l e pe r e on a l i t y , wh i ch r e f us e d to bo w ev en b e f o r e th e auth o r it y
of th e Ki n g , e e e m e d t o inc o rpo r at e th e au s t e r it y inh e r ent in th e •
P ru s e i an w a y o f l i f e .

  In 18 19 , wh e n v on B o y e n w a s r e l i e v e d a s M in i at e r o f Wa r , v on
G r o lm ann , f e a r in g t hat th e fo rm e r 's s uc c e s s o r m i ght w i s h t o m ak e
c ha n g e s de t r im ent a l t o th e w o rk t o wh i ch h e h a d dev ot e d s o m u ch
th o u gh t an d en e r g y , r e e i gn e d a s Ch i e f of th e G en e r al Sta ff . Hi s
s u c c e s ao r w a s Ge n e r al Rue h l e v on L i l i e n s t e rn , a a e n s it iv e rn a n o f
a rt i s t i c p r o p en s i t i e s wh o h a d d em on s t rat e d h i e a b i l it y in s ev e r al f'i e l d a .
H i s t e na n c y o f th e po e t o f Ch i e f o f th e G e ne r al St a ff , h ow ev e r , l e ft n o
e ndu r i n g t r a c e e on i t s de v e l opm e nt .

H e w a e r e l i ev e d o f h i s po s t a ft e r on l y on e y e a r i n of f i c e . In
h i s s uc c e a e o r , G en e r al F r i e d r ich K a r l v on M ue ffl ing , th e G en e r al
S ta ff ga in e d a s t r on g p e r s on a l i t y a s Ch i e f , a m an w h o fin a l l y w a s ab l e

, t o f r e e h i s p o s i t i on f r o m it s d ep e nden c e on th e M in i s t e r o f Wa r . He

. w a s in s t r uc t e d , t o b e s u r e , th at h e wa s t o "r em a in in c l o s e c ont a ct
  vi th th e M in i s t e r o f Wa r an d t o m ak e c e r ta in th at th e l att e r c o n c u r r e d

  B r an c h dev ot e d t o t h e p r ep a r a t i on o f m i l i t a r y m a p s ,

5
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H e oppo s e d a da m ant l y th e c o nt em pl at e d c om bi na t i on o f th e G en e r a l

' Sta ff w i th th e A dj uta nt 's Off i c e int o a s in gl e A rm y St a f f , a s w e l l a e
th e p r o po s a l t o do a w a y w ith th e d i s t inc t iv e s p e c ial un i fo r m w o rn by
m e m be r s o f th e G e ne r al Sta ff . H e f e lt th a t th e un i fo rm s h ou l d b e r e -

  t a in e d a s a n e x t e rna l s ym bo l o f th e inn e r a wa r e ne s s o f a c om m on g oa l

an d a c om m on c on c ept o f h o n o r an d dut y . H e de v ot e d h i e s pe c ia l

at t e n t io n t o th e t r a in in g of y o un g c an didat e s fo r G e n e ral Sta ff p o s t a .
T h e C

.  e ne ra l St a ff j ou r ne y s ca r r i e d out un de r hi s gu i daa c e n ev e r f ai l e d

t o b e e xt r e m e l y v a lu ab l e f o r th e pa r t i c ipant s . In a dd i t i on t o th e et a ff
j o u rn e y s , v on R e yh e r al s o un de rt o ok p e r s on al in s p e c t i o n t r ip s , du r in g
w h i ch th e ra il wa y pl a y e d a r ol e fo r th e f i r s t t im e in th e m ov e m e nt of

m i l i ta r y f o r c e s an d in th e p la   in g of m il it a r y o pe r at i on s .

V on R e y h e r 's p la nn i ng w a e c ha r a c t e r i z e d by unu s ua l c l a r i t y .
H i s ev a lu   t i o n o f th e p ol i t i c  . l   r   n n r : :i s ,-•  m a  •k a b l y a c c  i r   t e ,   n c  '
s o m e o f h i s th ou ght e on m il it a ry o pe ra t io ns e xh ib i t e d h i s g en iu s . H i s
s p e c ia l c o nt r ibut i o n w a s th e de v e lop m e nt o f a g r oup o f o ut s t and in g
o ff i c e r a , w ho w e re t o p r ov c t h  •i r :+h il it y du r in g th e w a r s o f un i fi ca -
t i o n . H i s m o s t fa r - r e a ch in g d e c i :  io n , ho w e v e r , wa s t o r e c o m m e nd

a s h i s s u c c e s s o r a r e l at iv e l y unk tia w n o ff i c e r - - Ge n e r a l H e l m uth Ca r l 
B e rnh a r d v on M ol tk e , (th e e l de r ) ,

With M ol tk e ' s a ppo intm e nt i r. 1n 58 , th e G en e r al Sta ff ga in e d

a h i gh l y - t r a ine d off i c e r an d a m a n nf pc r s o na l d i s t inc t i on , w h o w a s
d e s t in e d t o m o ul d th e G e r m a n G en e r a l Sta ff , du r in g th e th i r t y y e a r s
o f w a r a n d pe a c e in wh i ch h e s e rv e d a s i t s Ch i e f , int o th e in s t rum ent

o f pe r f e c t i on wh i ch i t w a s a t t h c p e a lc of i t s f a m e . M ol tk e ' s p o s it i on
w a s v e x y di f f i c u l t at f i r s t , b e c  cu s e h c  w a s s ub o r di na t e t o th e M in i s t e r
o f Wa r i n m a ny r e s pe ct s . T h c r c i s l i t t l e po int i n ou r go in g int o d et a i l
h e r e r e g a r d in g th e v a r i o u s s t e ps l.e a d ing t o s uc c e s s ; s u ff i c e i t t o s a y
tha t M ol tk e f in a l l y pe r aua dPd th e Kin g of th e v a l i di t y o f h i s p o int o f

v i e w , an d t h e l att e r i s s ue d in s t ru ct io n s t o th e e ffe c t that a11 o f h i s
' o pe r at i onal o r de r s t o t r o op s t a ff s :vc r e t o b e i s s ue d t h r ou gh t h c C:h i e f

o f th e A r m y G e n e r a l Sta ff , w i th in fo r m a t i o n c op i e s  go ing to th e M i n i -
s t r y o f Wa r a t th e s a m e t im e . F r om th i s m o m ent on , th e M in i s t e r

  o f Wa r w a s r e l e ga t e d to th e ba ck g r ou nd by th e Ch i e f o f th e G en e ral
Sta ff , p a rt i c u l a r l y in t im e o f w a r . Dur ing th e F r a nc o - P ru s s i a n c a m -

_p a i gn o f 18 7 0 - ? 1, M ol tk e e v e n c a m c xo r  ; a r d w ith th e s t a r t l i n g v ie ; •

7
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o f G e rm a n y ' s s on s . N on e o f th e att e m pt s t o w r i t e h i s b i o g ra phy h a e
' y et re s u l t e d i n a m onum e nt w o rth y o f h i s g en iu s .

M o lt k e h a s be c om e th e i de a l - - unatt a in e d a s y et - - fo r a l l s ub-
  s e que n t Ch i

_
efs o f th e Ge n e r a l St aff . A l l o f th e rn , t o a g r e at e r o r

l e s s e r de g r e e , h av e b e e n c a r r i e d b y h i s fa m e . H i e da y m a rk e d th e
pe ak o f in fl u en c e of th e G e r m an G en e r a l St af f ; i t s h oul d b e r em e m -
b e r e d , h o w ev e r , th a t h i s t o r y h a s n ev e r a ga in p r ov i de d an env i r on -
m e nta l s i tua t i on ak in t o th e on e in wh i ch M ol tk e c a r r i e d o ut h i e w o rk .
It i s qu i t e p o s s i bl e th at p o l i t i c a l l e a d e r s h ip o f th e qua l it y p rov i de d b y
W i lh e l m I an d B i s m a r ck w oul d h av e h e l p e d ev en a l e s s b r il l i a nt e o l di e r
th an M o l tk e t o fam e , wh i l e ev e n th e m o et gi ft e d c orn m an de r i s do o m e d
t o fa i l u r e i f h i s po l i t i c a l l e a de r s a r e in c om pe t e nt .

In 18 8 8 M o l tke b r o u gh t th e b r il l i an t o ffi c e r Al f r e d Co un t v o n
Wa l de r s e e in t o h i s ow n im m e d iat e c i r c l e of a s s i s ta nt s a s Qua rt e r -
m a s t e r G e ne ra l , i n o rd e r to g r o o m h im a s h i s s uc c e s s o r . Count v on
Wa l de r s e e ' s c ont e m p o r a r i e s d e s c r ib e h izn a s a n e xt r e m e l y am b i t io u s .
m an . H i s r e m ov a l f r o m o ff i c e a f t c   • u   l y tw o a n d one - ha l f y e a r s o f

s e rv i c e a s Ch i e f o f th e G en e ra l Sta ff wa s due t o po l i t i c al r e a s on s , 
E v en s o , dur in g h i s p e r io d o f s e r v i c e h e s uc c e e de d- - by dint o f

n um e r ou e w e l l - p r e pa r e d m e m o ra ndd - - in m od e rn i z i ng th e t r a in in g a nd

o r g an i z at ion a l s t ru ct u r e o f th e G en e r d l St af f an d i n e s tab l i s h in g a p o l i -
c y o f r e p l a c in g th e o ft en e l de r l y i nc um be nt s o f i m po rta nt s ta ff p o s t a - -
m an y of t he m w e r e in c l in e d t o r e s t on th e la u re l s ga the r e d i n pa et
w a r s - - b y y oun g e r m e n .

On 7 F e b r u a r y 18 9 1 Wa l de r s e e w a s s u c c e e de d b y G en e r al
A l f r e d Co unt v on S ch l ie f f e n , a h i gh l y g i ft e d o ffi c e r wh o w a s to h o l d
th e p o s t o f Chi e f of th e G en e r a l St a ff fo r f if t e e n y e a r s and t o m a ke h i s
in fl u e n c e de e pl y fe l t b o th i n th e A rm y an d am on g th e g e ne r a l publ i c .
H i s s i g n i f i c a nc e f   r t he G en e r a l St a ff i s e x c e e de d on l y by that o f F i e l d

  M a r s h a l M o l tke . One c a n a pp r e c ia t e th e s c ope o f Sch l i e f f en ' s w o r k

o n th e G e ne ra l Sta ff o nl y i f o n e rr c a l l   t o m in d th e pe c ul i a r po s i t i o n

• o f G e rm an y , th e l o c at i on o f h e r b o r d e r s , an d h e r pot e nt ial en e rn ie s
in a po s s i b l e w a r - - f o r th e th r e at o f w a r wa s b e c om ing m o r e a nd m o r e
i m m in e nt . Sch l i e f fe n w a e ful l y a w a r e o f th e fa c t th a t po l i t i c al de v e l o p -
m e nt s w e re l e a din g in ex o r ab l y t o a t w o - f r c  nt wa r , and h e a tt e m pt e d - -

9
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In 19 0 6 Sch l i e f fe n w a s re p l a c e d b y G en e r a l H e lm u th J oh a n n e e
' L u dw i g v on M o l t k e , a n eph e w of th e g r e at e s t of th e P ru s s ian G en e ra l

St a ff Ch i e f s . It s e e m s c e rt a in t h a t h i s u n c l e ' s narn e w a s n ot w ith ou t
in fl u en c e on v on M olt k e ' s s e l e c t i on , fo r h e w a s t he f i r s t t o a dm i t th a t
h e d i d n ot fe e l h im ee l f q u a l i f i e d fo r s u c h a r e s p on s ibl e a s s i grun e a t .
H o w ev e r , d e s p i t e h i s ob   e c t i on a, th e E m p e r o r h a d in s i s t e d upon h i s
a pp o in tm e nt .

A s e a r l y a s 19 0 8 v on M ol t k e w e n t t o w or k t o m od i fy t h e
b r i l l i a n t P l a n dev i s e d b y Sch l i e f fe n - - m ot iv a t e d p a r t l y b y po l i t i c a l

c on s ide r at i on f o r B av a r ia - - an d th u e c om pl e te d th e g r oun dw o rk f o r
G e rm an y 'e de fe at i n 19 14- 18 . A s t r on g e r , m o r e p o s i t iv e p e r e on al i t y
w ou l d no do ubt ha v e r e fu s e d t o l e t h im s e l f b e s w a y e d b y p ol i t i c a l c o n  
s i de r a t i on s of th i s s o rt .

T h e p r o b l e m a t i c p o e i t i o n  . f t h   : se x n -  rl n C  E n e r  :]   t ::+i i zfi  ; y h e

s a i d t o h a v e i t s r o o t s i n t h n f a c t t h a.t
i t w a s h e  +d e d t  y s u c:h  1 w e=a k

p e r s o n a l i t y a t t h c v e r y t i m e i r .v     ; +,, c c n  . l i t }i   h e p  l t   n t ( y +: n  +v :, i d -i h l e

c a t a s t r o p h e r e p r e e e n t e d b y W n c l   i ti1  .  1  I
,

l t • VC ri 1C1 1)e u n l    i r t c  •-.i : :<   

  th e C h i e f o f th e G e n e r a l St a ff r e cs p on   it+l.c
t o r G c r m a n y ' e d e ff a t ;  h.

i  
in t en t i on ® w e r e c e r t a i nl y of t h e b e   t . I i o w ev e r , t h e w e a k E  r t h f  m   n
a t t h e t o p i s , t h e g r e a t e r i a t h e d a n   e r th a t s e c on da r y co n s i d e r a t ion s ,
wh i ch w o u l d oth e r w i e e b e b r u s h e d a.s i d e  a q i r r e l FVa n t , w i.

l ] b e   u   t o
ex e r t t h e i r c l a im s , a n d t h a t s u h n r d in a t e a g e n c i e s w i l l a t t e m p t t o w in
pow e r an d in fl u en c e . T h e r ep ut a t i o n o f t h e G en e r a l St a f f h a d c r c a t e d

an a u r a o f i n fa l l i b i l it y a n d a u th o r it y a r o u n d th e in d iv i d u a l e b el on g in g
t o i t , s o t h a t i t w a   q u it e wi th in th e .r e a lm o i p o e a ib il i t y t o en t r u s t <z
l i e u t e n a n t c o l o n e l f r om th e G e n e r a l St a f # v  it h th e d e c i s i on o f wh e th   r
o r n ot e n t i r e a r m i e e eh o u ld b r c a k o f f a b a t t l e in wh i c h th e y we r c  e n -
g a ge d .

  T h i s e x a m p l c , f r o m t h e M a r n e B a t t l c o f 19 J
.
4 , i l l u s t i•a t Fs

c l e a r l y t h a t a d ev e l op m e n t h a d t a k e n p l a c e wh i ch w a   n o l
.on ge r c o n -

s i e t e nt w ith th e t x a d i t io n o f th e G e n e r :  l Sl <  f.
i . In th e l a s t a n a l y s i e ,

  ho w ev e r , th e fa il u r e vf G e r m a n y ' s o l?c n in g th r u e t in 19 14 -   a n d

p o s e i b l y t h e l o s s o f t h e w a r i t e e l f - - wa  ; d u c t o   l a c k of d i r e c t ion o n

'  A s ev i den c e d b y th e d i ep a t ch in g o f L i
.e ut e n a n t C o l on e l

H en t e ch t o th e G e rm a n F i r e t A r m y .

11
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Wa r I. T h i s a s s um pt ion g r e w out o f a t ot a l m i e und e r at an din g o f t he

s ta tu s an d func t ion a o f th e Ge n e ra l St a ff an d an ov e r e s t i m at i on o f th e
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g r e a t e n o ugh t o di s c o u r a g e th e c l o s e c oo r din at i on wh i ch w oul d hav e

.
b e e n s o d e s i r a b l e f r o m t h e po in t of v i e w o f m il i t a r y e ff e c t iv en e s s .

In an y c a s e , th e A r m y G e ne r al St a ff c ou l d n o l on ge r l a y c l a im

_ t o a n ex c lu s iv e s i gn if i c a n c e s uch a s th at e nj o y e d by th e G r e at G en e r al
St a f f , fo r in a dd it i on t o th e A rm y , th e Lu ft wa ff e w a s c om i n g in t o b e in g
a s an in dep e nd e nt b r an ch o f th e A rm e d F o r c e a an d ha d an un den i ab l e
r i gh t t o c l a im t h e e a m e I ev e l o f l e a d e r eh ip . In o rde r t o c oo r din at e
th e a dm in i s t r at i on o f th e t h r e e b r an c h e s (A r m y , N av y , a n d L uft w af f e ) ,
H i t l e r c r e at e d th e A r m e d F o r c e s Hi gb Com m a nd out o f th e A rm e d
F o r c e s Off i c e o f th e Re i ch s M in i s t e r o f Wa r , a ft e r h e ha d t ak e n o v e r
th e l att e r p o s t h im s e l f . With in t he A rm e d F o r c e s Hi gh Com m an d,
th a t a g en c y b e s t qual i f i e d b y i t s a uth o r it y an d o r g an i z at i on t o a s s um e
th e r e s pon s ib i l i t i e e o f th e G r e at Ge n e r a l St a ff w a e th e A rm e d F o r c e s
4 p e r at i on s Sta f

.
f . Th e r e << P re m   n o f v i   ion in al t th r e e b r an ch e s bf

th e A rm e d F o r     s , p   r t i  ,  ia i r l y ir:   h   :    ,t   !a w <i fi e , w ho s aw th e v alu e
o f th i s dev e l opm e nt an d s uppo r. t   d i t ,  L t,_l ;:h f  a r t e dl y . How e v e r , a pa rt
f r om th e fa c t th at t he re wa s a n a r-ut e  :h c  r t a g e o f qual

.
i f i e d o ff i c z r s t o

e a r r y o ut th e t i a in in g c:o ur s E: a     . : h :      n i c d F o r c e s W a r A c a d e rn y ,
w h i ch h a d be e n s e t up on a n e x p e r i rYi c n t  i   ba s i s , th e l a ck of int e r e bt

  o n t h e p a r t o f t h e A r m y G e n e r a l S t a f f p r n c l u d e d a n y a c t i o n s b e i n g
t a k e n t o d e v e l o N a n A r m e d F o r c r   ;;rAr  ,: r  i l S ta f i o f th i s t y p c . M o r e -
o v e r , t h e r e: LF r e a e o n t e d o u b t tl   - t .  r     :     ti i , p e r 5 c n a l l y c o n c e it      l 1 s
H i t l e r w a s w o u l d h a v e p e r rn i t t e d f   r ] c  n g th e c x i s t e n c e o f a p a s i t i v n
Bo s t r o n b a e t h a t o f C h i e f o f a n A r m e d F r  r c e s G e n e r a l S t a f f

.
A s a

r e s u l t , th e A r zn e d F o r c e s Op e r a t i o n s S t a f f o f th e A r m e d F o r c e s H i gh
C o m m a n d r e m a i n e d a s m a l l p e r s o n a l s t a.

f f
.

f o r th e e x c l u s i v e u s e o f
th e S u p .r e m e C o m m a n d e r o f t h e A r n i e d F o r c e s , i n s h o r t - - o f H i t l e r
h i m s e l f

. In a s m u c h a s t h e C o m m a n d e r s i n C t  i e f o f t h e i n d i v i d u a l s e r -
v i c e b r a n c h e s h a d th e r i g ht to b r i n g t h e i r p r o bl

.e rn s d i r e c t l
_y

t o t h e
F u e h r e r , a n d u t i l i z e d t h e i r o w n g e z  e r a l s t a f f a f o r. r o ut i n e w o r k , i t i e
c l e a .r

t h a t t h e A r m e d F o r c e e H i g h G c  rn rn a n d h a d v e r y l i tt l e i n f l u e n c e .
. Un de r th e s e c i r c um ata n c e b , c   o r d ina te d p l a nn in g , dev e l o pm e nt , an d

o pe r a t i on s w ith in t he A rm e d F o r c e s g r e w m o r e and m o r e di f f i c ul t a e
m o r e an d m o r e de c i s i on s w e r e b e in g m a d e b y a ain gl e m an - - th e m o r e

- Bo a e th i s m an h a d t r a gi c a l l y l it t l e ex pe r i e n c e in m il it a r y a ffa i r s .

Un de r th e c i r c um s tan c e s , it. w o u.l
d ha v e obv io u s l y b e e n m o re

15

_
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Ch a pt e r 2

THE ORSGIN S OF THE LUF TWAF FE GENERA L STA F F

.
In an y m i l i t a r y f o r c e it i s u au a l fo r th e g r e at s ol di e r a o f th e

p a s t t o s e rv e a s m ode l s a nd m ent o r s fo r s ub s e qu ent g en e r at i on a .
T h i s i s pa rt i c ul a r l y t r u e o f th e G e rm an A rm y G en e r al St a ff , wh i ch
h a d e v e x y r i ght t o b e p rou d o f th e a c c om pl i shm e nt s o f it s g r e at Ch ie fs
o f th e pa s t .

T h i a p ra c t i c e ha e it s di s a dv a nt a ge s , h ow ev e r , un l e e a l a t e r
l e a de r s a r e s t r on g e n ou gh p e r s ona l i t i e s t o g iv e new m ea n in g t o in -
h e r it e d t r a di t i on s a n d s o r e nde r th em u s e ful an d s i gn i f i c a nt fo r th e i r
o w n t im e . T h e r e i s th e ev e r - p T-e s Pnt c .an g e r o f a s t e r il e c on s e rv a y
t i s m , b o rn o f t h e unc r it i c a l a c c e a t :: : c  : o i t ra di t ion - - a c on ae rv at i e m
w h i ch et an ds in th e w a y o f fu :r t h e r d r v e l op m en t s in th e t e chn ique s o f

w a r fa r e . One e x am pl e o f th e e fi  _•: t s o f th i s c on s e rv at i am i s th e i
.n -

f e r i o r i t y o f th e P ru s s i a n A r m y in i ii c: fac e oi th e m o de rn rn e th o ds u s e d

  b y th e F r e n c h in 18 0 6 ; th e t r a d it io  i a i in fa l l ib i l it y o f F r e de r i ck th e
G r e a t ( I 7 4 0 - 17 8 6 ) a s a v i c t o r i ou s c om m a n de r h a d b e en e n o u gh t o
s upp r e s s a l l a t t e m pt s at m o de rn i z in g th e P r u s s i an A rm y f o r n e a r l y
h a l f a c e ntu r y ,

T h e s i t ua t ion o f th e Ge rm an A rm y in 19 14 w a s m uc h th e s a m e .
It , to o , w a s s t i l l l i v in g on the gl o r y it h a d w on in th e w a r of 18 7 0 - 7 1.
D e s p it e i s ol a t e d ph e n om e na s uc.h a s Co unt Sch l i e f fe n , i t s g r ea t e s t
Ch i e f o f th e G e n e r a l St a ff s in c e th a t dat e , th e A rm y h a d don e l i t t l e o r
n oth in g t o k e e p up w i th th e t e c hn o l o gi c a l a dv an c e s o f th e f ol l ow in g
de c a de s . Sc h l i e f f e n ' s s u c c e s s o r , th e y oun g e r M ol t ke , p r ov e d t o b e
in c a p ab l e o f t ak in g im m e dia t e a dv a nt a g e o f th e p o s s ib il it i e e o f £e r e d
b y ra p i d t e chn ic a l a dv an c e s j u s t b e fo r e Wo r l d Wa r I an d o f t u rn in g

  th e s e int o a m o de rn c on c e pt a nd m o de rn m eth o ds of w a r fa r e . T h e
G e n e ra l St a f f c o nt inu e d t o w o rk i n it s t r a d it io n al fa s h i on , an d w a s

,
fo r c e d t o r e a l i z e at th e b e g inn in g o f th e •wa r th at t h e t ra d it i ona l l y e x -
c e l l en t G e r m a n A rm y w a s fa r b e h ind th e e n e m y in th e a ppl i c at i on o f

t e chn o l o g i c a l a dv an c e s t o th e s c i e nc e o f w a r f a r e . Th e ph en orn en a l

s u c c e s s of t h e G e r m an A rm y du r in g th e e a r l y ph a s e s of o pe r at ion s

1?

 

THIS PAGE DECLASSIFIED IAW E  12958



    `   `   _ `  
    ! •

- - I ,I
-   t- -  , _ f

I
r

 
II

I  . I. ' r , , I r . r .
 

I I   

•
  '

T   I
 

 
   

 

. i . I - .+I
I I

_
.

I      _     •
  :

 ,
I I

' •

,

I ;

I .
 

. I
I

r

I

I  

-

#   '
.

I
  I

1

1
1

I
 

I

i i r
' • ; '

I
` I

1
I ,   ,

.
I r 

 

I i
r .

I

;   I ` I
 

. - - .- 
. =

 r  ,71
 

, I I
 

.
  ' LI I

 ̀   T .
I I

I
.

IINN// I
I

I
I  

i I II 5
I

I  
 

•
 

I
li

_ a
" 1 • ,r . . -

d
.  ,

  '  
  r I

; , . ..
  • r   

S  -. ,
  r   : i

I
!

,
  . _ ,

    . I
I

   

r
   

. 
e

i
 

_
ti

.-
  + _ 1  '

4
_.      

+
-' i   y . . ' t ... .y t

.
- . .  I

+     .
  ..

J
. `

1
- , . l ! 1   . _

l r
~

. I
'
F
i
,

 
. ..I  

 

1
 

.
r

  1 r .- :   '  
 

, .
' J   _ .

. .

r
 

. . .

•
. . . - .

1  
.

-' i . 
 

l . . _   .. ; - . ..
   . . . .. . _ : 5  

.  .
ti    I

'

^
, i ;

r

 

`
,E°

r
!

I
; ± r

l
, T

f
} hJ

,r
 

'-
 

,

t
_ _

` ti
i ' "    

I

. ..  

i _ . . . _. .  .
, .   ..a ._ . _. _ . _ - _- ?  .-.c _ .  _ _ _ . . • , . - - - .-' ' - ' - . ' ' - " -

r
-'- `- - - -.- '

.
  c . '

_ '   - , , ,I
I i ` , .Y

' _

. I   I   
7   1 I I
 i  ; , Ir  I      

   ; .   t ,  
J
  > .     '

 
, 1 / 

  - I   I >•
' f ' 'rl

I  
 

  I
 
  ' I  

_

I -
7

 

-
-

   
y - -

'
1

  - . . I E
. . .

 
- -

 

- - - •  

 ,.-  ,, _ ,     .

I
~

. ' _
: i .   __ .

  '
. ,   '

_ .

•
/

 

 ,
1 . , . .. Y

 
.

-

I   .
`

- .
i +

.. .

!
i 5  

-

       r.
c  

. .
-

 
 

  I

. . . .

+ , •
_
 

_ _.
 i _ !!I}}

 
  I `

   
r, .

 
c - r.  I

 
r t   r   i

.. _ ti
      , .  `  -

 
. i  i I   . _ , r

I

-

 
`

f i : 1
 

  '
 

•

.

r

.

`

. .

,

_

/ ! f' 4  
 

I
. . - - , . ,:

  ' ' : . i . I -   i
.
:   I  . t i . , , 

   
J  . .

b
, .

  'r   T
:I     'i` I r Y

 
r

i '      
_
' a . -

yR  
..

  f
- _ _

 
' ,

I

. ._
  '       

I  
'  

    '
- _

. .
-
 

' / . i
t

r .

 

..
' <     ti iI I "  

_

, ,
 ,.. :r: . - ' z     : .r _,  :,  .. . _   

I '     .    i t 4 , ,  
I

I . - -
 
I f   : TT   - -   I

  - I
 ar y•. 

°v
_     , J   - . . -    h

.
. . . . .   - .. . . . _ . . , i

   .
++

y  .  . 
 
, !i    ,

. .
;
- '   

,
  ' f 1

L

. e
T.'

-

y
 

c r _ S   -
-

` I

I -
_

   
  - ,

 
I L

 
 

 

-
' r

'

  I
  1

-

'

  I  
I
/

- . . , . _

r

.   _ .
?  

"  
. . .  

, . .L ,
I'

.
'

_
.f

ii
  '

  '

- -

l !
, ,

   'j
. i '

. . -
i S

. -
'

- . ,
'

.
 

 

I I  
I

I

i i  
. n l f . .

p
. .

'
_ .

_ .
I I I l i

'

I  
  I

 

- .. . . 4 cj -. _
 

.I  
-. . _..

'
 '
  r

, . _ . . - " t
`

. .
  

S '  
. , _-

 
. . .

'
. . , .. .

 
. .. - _ :

•
  ' I/ •1 .- .

r
y
/  

¢¢
  

\}
  

  . A
 

- l
 

I

I

. . - . , . - -. 7
'

 

  _ t . . _ .
'

 

t
.
q r

 

,   :3 .
'  

i
- 7

•

. . : . . .. . , - -

,

-

`

'
- - ' - - .

 

- . _ -
  I

 

1i
-   r-=><  r   l

    - ;   .. ' - ' /
- 1 -

}

x t .1 a l4
l _i r l

r     c r n ; S s : , T 
..

4
I '

  I '
- f I

. _ !
 

1 
1

-s .
   

' S_ - .
I

1
`  

. I I
,  

r -
t .

 
  " t ,)

I '
, .. . y  I

'
. r - -

i
I 'I

r
. . ` -, ! - I

. _I _ .

 

-,
' 1 

  
s  

t
- .   -.t .

 
.,  - _ :

 
s

 
- - - - ..     t

 

r ` a . : r . + - - f
.

'
11- .F

.
I r. L   p

  .
r
 ' y

 

'  
- - _ 1 .   . . _ _ 1 _ . . , __

'

 
 

t

"
'

 

'   "  
r `

`
i

-

J

 

 
1

 
{

.

. _
I -

'

I ..   I  

 

I r   /
I

.  
.
,,  

., _ _ . _ °a
_

, , rr
-._ 1 . .:

i
.

' x .  
^ j '    •i

i I I I,

'

I
I

I r   ,
I

 

1 1
I

1 , '
1

1

5

 
'

I '
I I

'
I I 1

`
' I

_ . '
'

._
Y

.  _  . ._. _I l f  . t_ . .

 

.

 

  •
. . . . -

•

. '_ ' ... . ,

I

_
 

..
 

. .. .
:

l
r

l
r

 :   .  .. . .
 

. _ :' . . .-_. . - . '  .   ..., . _
 
.

,

-I `  

'
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of w a rf a r e , b ut th e y w e r e una b l e t o e ffe c t m uch ch an ge in th e p r ev a i l -
  in g c on s e rv a t i s m o f th e i r o l de r c o l l e a g ue s . Am on g th e s e y o un g e r

of f i c e r s , Ca pta in H e in z Gu de r i an (l at e r G e ne r a l obe r s t ) a nd h i s t fr e -

_
l e s s f i gh t fo r th e e s t a b l i s hm e nt o f a n a rm o r e d f o r c e a s a de c i s iv e
in s t r um e nt o f w a r de s e rv e ep e c i al m ent i on .

Du r i n g th e Re i ch s w eh r p e r i o d , th e c on s e rv at i s m of the G e ne ra l
Sta ff ov e r s h a do w e d t o a g r e at e r o r l e s s e r e xt en t a l l th e in c um b ent e o f
th e p o s t o f Ch ie f o f th e T r o op Of f i c e , ina s m u ch a s t he l att e r fe l t th e m -
s e l v e s t o b e th e l e gi t im at e de s c en da nt s of th e Ch i e f s o f th e G e n e r al
St aff . S in c e th e T r o op Off i c e ch i e f s ha d a g r e a t m e a s u r e o f infl ue nc e
on th e e du ca t i on an d t r a in in g o f th e ne w g e ne r at ion o f off i c e r s , it s oon
b e c a m e ev i dent tha t th e G e n e ra l St a ff a s a wh ol e w a s m o r e c on c e rn e d
w ith th e p r e s e rv at i on of t ra d it i on th a n w ith th e en c o u r a g e m e nt o f p ro -
g r e s s iv e i de a s . Off i c e r s out s i de th e G e ne r al Sta ff h a d l i tt l e ch an c e
o f m ak in g the i r v i e w s h e a r d in th e fa c e o f th e p re v a i l i ng at t i t ude o f
r e s i s ta n c e t ow a rd s a l l th in g s n e w ,

J u s t i f i a b l e c r i t i c i s m not wi th s ta nd in g , it wo u l d b e w r on g an d
• un fa i r t o be l i t t l e th e a ch i ev e m er t s o f

. the R e i ch s w e h r l e a d e r s , th e
m o r e s o s in c e th e s e a ch i ev e m e nt s w e r e m a de un de r th e d i ff i c ul t c o n -
d it i on s i m p o s e d by th e V e r s a i l l e e T r e at y . E a ch G en e r a l Sta ff o ff i c e r
a c t iv e du r in g th at p e r io d m u s t b e a c c   rde d h i s s ha r e in th e a ch i ev e -
m en t s o f th at t im e , an d w e h av e n o r i gh t t o d im in i s h th at s h a r e . T h e
l at e r de v e l opm ent o f th e A r m e d F o r c e s w o ul d no t hav e b e e n p o s s ib l e
w i th out th e i r int e l l i g en t an d t i r e l e s s wo rk . It w a s a p i e c e o f go od
f o rt un e fo r th e L u ftw a ff e th at i t ga i ne d a n um b e r o f th e m o s t p r o -
g r e s e iv e Ge n e r a l St af f of fi c e r s fo r it s l e a d in g po s it i o n s du r i ng it s
m o s t f o rm a t iv e pe r i o d .

Ge n,e r a l o be r s t B e ck , wh o b e c am e th e fi r s t Ch i e f o f the n e w ly

,
f o rm e d A rm y G en e r a l St a ff in 19 3 5 , wa s a t yp i c al r ep r e s e nt a t iv e o f
th e Ol d P ru s s ia n t r a d it i on . A h i gh l y c u lt u r e d o f fi c e r and a m an o f
p e r s o na l di s t in ct ion , h o w a s th e p r ot ot y pe o f th e P r u s s ia n G e n e ra l

.
St a f f o ff i c e r . H i e out s ta nd in g c o nt r i but i o n w a s h i s de e p l y fe l t c on -
v i c t i o n th a t th e A rm y s h ou l d h av e th e f in a l de c i s ion in m at t e r s c on -
c e rn in g th e c ondu c t o f a wa r , an d th at the r e fo r e th e A r m y Ge n e r a l
S t a ff s h ou l d h av e th e ch i e f r e s pon s ib i l i ty fo r th e p l ann in g an d

19
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,

m il it a r y ai r f o r c e an d th e ut i l i z at i on o f s u ch fo r c e in t irn e of w a r .  Co l on e l B oh n s t e dt w a s m a de ch ie f o f th e o ffi c e , w ith Com m ande r
Rudo l f We nn in ge r s e rv in g a s c h i e f o f s t af f . Th e A i r D e f e n s e Off i c e

_ w a s d i r e c t l y s ubo r dina t e t o t h e R e i ch s M in i s te r of De f en s e a nd
C orn m aa de r in Ch ie f of th e A rm e d F o r c e s . On e m i ght c onc l ude f r o m
al l th i s th at it wa e th e in t e n t i on o f th e Re ic h s M in i s t e r of De f e n a e to
e s t ab l i s h a n in d ep e nd ent a i r f o r c e . It i s c l e a r , h o w e v e r , f r om
r e c o r ds pe rt a in in g t o th e A i r De f e n s e Off i c e (t o b e di s c u s s e d l at e r )
th a t i t w a s c r e at e d m e r e l y t o c o o r dinat e th e a ffa i r s o f th e a i r f o r c e
w it h th e othe r b ra n ch e s o f th e A rrn e d F o r c e s an d w a s not int en de d t o
b e de v e l op e d in t o th e H i gh Co m zn an d o f a n in dep end ent b r an c h . E v e n
s o , th e dut i e s a s s i gn e d t o tha t of fi c e w e r e , t o a c e rt a in e xt e nt , th o s e
o f a L uftw a ff e G en e r al St aff .

In th e fa c e of G o e r in g ' s r s th l e s s e n e r g y , th e ne w ly c r e at e d A i r
D e f e n s e Off i c e s e e m e d t o h av e l iCt l c ch an c e o f m a i nt a in in g it s e l f f o r
l on g . On 10 M a y 19 3 3, th e R e i ch s ?vi i n i s t e r o f D e fe n s e ann oun c e d tha t
H i nde nbu r g , P r e s i de nt o f th e R e i ch , h a d a uth o r i z e d , on 27 A p r il 19 3 3,
th e e s t ab l i s lu n e nt of a n A i r M in i s t r y , t o be un de r th e Na t i o nal D e f e ns e

  M in i s t r y .
  ` T h u s , on 1 5 M a y 19 3 3, th e A i r D ef e n s e Offi c e an d i t s s ta ff

m ov e d f r o m t h e R e i ch s M in i s t r y   f D e f en s e t o th e A i r M in i s t r y .

Go e r in g , a p o l i t i c a l r e v oi u t io n a r y , r e al i z e d i n s t ant l y th e p o -
t en t ia l s i gn i f i c an c e o f a s t r o ng an d i ndep e nde nt a i r fo r c e in a fu tur e
w a r . In h i s c ap a c i ty a s Ch i e f o f th e ne w A i r M i ni s t ry , h e d id e v e r y -
th in g in h i s p ow e r t o a s au r e th a t a l l th e r e s o u r c e s av a i l ab l e t o th e
n a ti on w e r e fu l l y e x p l o it e d in o r d e r t o b ui l d up a s t r on g ai r fo r c e a s
r ap i dl y a s po s s ibl e . P r e s ide nt H ind enbu r g c onf e r r e d up o n h im th e
r ank o f an in fant r y g e n e r a l , s o tha t h e m i ght p o s s e s s t h e auth o r i ty
n e c e a s a r y t o pu s h th r o ugh h i s p la n s fo r th e n e w A r m e d F o r c e s b r an ch
de s p i t e po s s ib l e o ppo s i t i on f r o rr  th o s e o f h i s o wn o ff i c e r s wh o c a m e
f r om th e A r m y o r N a v y G e n e r    l St    i f s . Un o ff i c i a l l y , Hin de nbu r g ' s 
a c t i on w a s ta nt am o unt t o h i s e ndo r s c m c nt o f th e L uft w a ff e a s an
in de p e nde nt A r m e d F o r c e s b r a nch , ha v in g th e s am e r i ght s and p r iv i -

. l e ge s a s th e oth e r tw o .

  L a t e r r e de s i gn at e d R e i ch s M in i s t r y o f D e f e n a e .
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t he L u ft w a ff e o ff i c e r c o rp s r e n de r e d i t s p o s i t i o n v e ry di f f i c u l t du r ia g
• th e c o nf e r e n c e s n e c e s s it a t e d b y th i s m in im um c o o r dinat i on . T h e

L uft w a ff e n e g ot iat o r s w e r e u s ua l l y y oun ge r in p o in t of t im e in r ank
tha n t h e i r A rm y an d N a v y c o l l ea g ue s , an d f o r th i s r e a s on w e r e at a

' c e r t a in di s a dv ant a ge . Wh e r e a s th e in s i gn ia of th e A rm y G e a e r al
St a ff o ff i c e r a h ad an a ur a o f t r a dit i on a l a uth o r it y ab out it , th e L uft -
w a ffe of f i c e r h a d n o s p e c i a l in s i gn i a of h i s o wn . Unl e s s h e w a s
p e r s o na l l y kn o wn t o h i s A r m y c ol l e a gu e s , h e c oul d b e a s s um e d t o b e -
l on g t o an y on e o f th e m any c a t e g o r i e s r ep r e s e nt e d in th e Luft w af fe
o ff i c e r c o rp a a nd thu s w a s oft en t r e a t e d w ith th e di s da in an d i r on y
c om m onl y e m pl o y e d wi th up s t a rt e . One s h ou l d n o t g en e r al i z e , of

c ou r s e , but on th e oth e r ha n d it i s c l e a r t h at th i s att it ude m a de th e
n e g ot i at i on s w i th oth e r A rm e d F o r c e s b r an ch e s , an d e s pe c ia l l y w ith  
th e A rm y , unn e c e s s a r i l y d if f i c u l t .

Un de r lh e s e c i r c u ni s can   c:, , i t   5 n ut s u r p r i s in g t h a t th e L uf t -
w a ff e o ff i c e r s s t e m m in g f r oin th e A r m y G en e r al 5 t a ff , th e y o un g e r
on e s p a r t i c ul a r l y , b e g an t o p re s s f o r t h e e s ta b l i s h m e nt o f an in de - -
p e n dent L u ft w a ff e G e n e r a l St a f f w it h an in s ign ia o f it s own , e qua l in
im po r ta n c e to th at o f th e A r m y G en e r a l St af f . It i s p o s s ibl e , o f

 
c ou r s e , th at pe r s on a l a m b i t i o n m a y h av e pl a y e d a r o l e in i s o l at e d

c a s e s , bu t th e r e c an b e n o do ubt t h a t th e m ot iv a t in g fa c t o r w a s th e
u r g e nt de s i r e t o e qua t e th e s t atu s o f th e L uftw a ff e t o tha t of th e vth e r
A rm e d F o rc e s b r a n ch e s a nd th u s t o g iv e i t m o r e in fl ue n c e in th e j o in t

p lan n i n g a n d n e got ia t i on s .

T h e L uftw a ff e 's de s i r e fo r a ge n e r a l s ta ff o f it s ow n m e t w ith
b it t e r r e s i s ta nc e on th e p a rt o f G o e r in g 's de put y , St at e Se c r e t a r y
E rh a rd M i l ch ,

* th e of f i c e r s r e c ru it e d f r om th e c om m e r c i al a i xl in e s ,
a n d th e m e m b e r a o f G oe r in g 's c i r c l e . Th e y f e a re d , qu i t e c o r r e ct l y ,
th at th e f o rm at i on of a L uft w a ffe G e n e r a l Sta ff w o ul d m e a n a de c r e a s e
o f th e i r ow n in fl u e n c e , fo r th e ol de r on e s am on g th e m p o s s e s s e d n e i th e r

  E d it o r 's N ot e : Th e r e i s m  .tc
h c o nt r ov e r s y c on c e rn in g M il ch ' s

  r ol e in th e L u ftw a ff e . A fo rm e r Junk e r s e m pl o y e e a nd , p r io r t o b e -
c o m in g G o e r in g ' s de put y , a d ir e c t v r o f L uft h an s a   th e Ge rm a n c o rx, m e r -
c i a l a i r l in e ) , M i l ch i s w e l l kn ow n fo r h i s a bi l it y a s an o r g an i z e r . Se e
b e l o w , p p . 1 50 ff .

23
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r

c on s i de r e d (e ape c i a l l y by Go e r ing ) t o be s u ff i c i e nt qual i f i c at ion f o r
  s e rv i c e o n th e G en e r a l Sta ff o r in h i gh - l ev e l c o m m an d po s it i on s

o ff e r s u ff i c i en t p r o of th at l e a d e r s h ip a b i l i t y an d m i l it a ry kn o w l e d ge

. c ann ot a l wa y e b e a dequat e l y m e a s u r e d b y de c o r at i on s a l on e . T he

qua l i t i e B whi ch en ab l e a m an t o func t i on e f fe c t iv e l y in a h igh e r
p o s i t i on o f c om m a nd o r on a g en e ra l s t a ff o r d ina r i l y p r e s uppo s e
y e a r s of m i l i t a r y t r a in in g an d e x p e r i en c e a s we l l a s a c e rt a in a m o unt

o f w o r l dl y w i s d om an d p e r s o na l m at u r i t y . T he w i de - s p r e a d di s r e g a r d

o f th i s m a x im w i th in th e L uft w a ffe l e d not in f r e que nt l y t o o r g i e s o f
d i l e t t a nt i em in Luftw a ff e c om m a n d a g e n c i e s ; Go e r in g h im s e l f w a s an

e x c e l l e n t e x a m pl e of th i s s o rt of t h in g . An of fi c e r c o rp s c apa bl e o f

to p - l ev e l pe rf o rm an c e i s p o e s ib l e o n ly i f the m eth o d o f s e l e c t i o n
gua ra nt e e s th e r e c ru i tm e nt o f th e b e s t off i c e r s , in p o in t o f s t r e ngth

o f ch a r a c t e r , m e n t a l a b i l it y , an d pa s t pe r fo rm an c e , an d i f th e t ra in -
in g an d o r i en t at i o n g iv e n th e m i s o f th e t yp e t o a s s ur e h om o g e n e i t y
in th e i r a tt i tude t ow a r de th e i r m is s i o n 3 nd in th e i r a c c om pl i s h m e nt o f

it . Suc c e s s ful s e rv i c e i n a t ro op un i t i s , i n any c a s e , an ind i s pe n s ab l e

p r e r e qui s i t e .

• C ol on e l H an s J ue r g e n Si:u rn p ff (
.l at e r Ge n e r a l ob e r s t }, Ch i e f a f

th e P e r s o nn e l Off i c e o f th e L u ft.w a ff c and a r e c o gn i ze d a uth o r it y in

que s t i o n s p e rt a in in g to m i l i ta r y pe r s o nne l a dm ini s t rat io n , wa s o f th e
op in io n that , s o on e r o r l at t  r , t h c  L u ft titi .  f fr_. wa u l d h av e to b c g iv  :n . 
g en e r al s t a ff o f it s ow n . In h i5 c a.p    c:i t y a s Ch i e f o f P e r s on ne l , h e

w a s f ul l y aw a r e o f th e fa c t t h a t th   c ho i c c  o f o ff i c e r s t o fi l l h i gh e r -
l e v e l L uftw a ffe po s t s wo ul d b e c om e in c r c a s in gl y d i ff i c ul t w i th out t h< 

p r e l im ina r y o r i en t at i on an d s e l e c:t iv e e l im inat i on pr ov i de d b y a g en e r    l

s t a f f . Onl y b y s e rv i c e o n th    QcAn e r a l s ta ff c nul d th e y o unge r o ff i c e r ,
w h o h a d a l r e a dy m a de h i s m , i rk in c om b at , a cqu i r e th e kn ow l e d  ; e

n e e de d t o a ppl y h i s e x pe r i e n c e to th e m i
.s s i an o f c om m an d ov e r. l a :•g e

g ruup s a f fo r c e s . E x pe r ie n c e h a d eh o wn th a t th e Ge n e r a l 5t  •  f f , i t s c l f
.

. c o m pc  s e d o f o f fi c e r s wh o h a d d i s t in g ui s he d th e m s e l v e s in s e rv i ce H a t

th c f r on t in Wo rl d Wa r I, p rov id e d th e b e s t o pp c  r tuni t y fo r the de v c l op -
m e nt o f a n e w g en e r a t io n o f m i l i t a r y l e a de r s . T h e r e w e r e s po r a d ic

• e x c e pt i on s , of c o u r s e , but p e rh ap s t he s e s e rv e d t o p r o v e th e ru l e .
T h e fo rm at i on of a L u ft w af fe G e ne r a l St a ff a l s o s e e nne d i cn p e r at iv e
f o r a n oth e r r e a e on : th e a dm in i c  t r a t ion o f s u ch a c om pl e x an d m  1n y -
s i de d f o r c e a s th e h i ghl y t e c hn ic a l Lu ft w af fe de m and e d th e s e rv i c e s

25
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L uft w aff e G e ne r al St a ff , G e ne ra l We v e r , a s Ch i e f o f th e A i r Com m a a d
  Off i c e , f inal l y a g r e e d t o th e p r e l irn ina r y p l ann in g n e c e s s a r y t o s e t up

s u ch a s t aff . T h e d i f f i c u l t i e s e x pe r i e nc e d by of f i c e r s f r o m t he M in i s -
t r y an d t h e L u ftw a f fe c om m an d s ta ff s du r in g n e g ot i at io n s w i th th e oth e r

' tw o b r an ch e s o f t h e A rm e d F o r c e a a nd w ith c iv i l i an a g en c ie s c e r ta in l y
in fl ue n c e d h i s de c i s i on , a s di d th e p e r e i s t en t e f fo r t s o f th e Sta t e S e c r e -
ta r y (M il c h ) an d G o e r in g 's p e r s o na l c i r c l e t o in c r e a s e th e i r ow n in -fl ue n c e a nd t o e c l ip s e th o s e L uft w a f fe o ff i c e r s wh o h a d be en ta k en ov e r
f r om th e A r m y Gen e ra l St a ff . T h o u ght fu l an d r e s p on s ib l e L uftw a ff e
o f fi c e r s a l l s aw in th e s e e ff o r t s a s e r i o us da ng e r fo r th e dev e l o pm e nt
o f th e n e w fo r c e , wh i ch c o u l d b e m a de int o an e ff e c t iv e m il it a r y in -
e t rum e nt fo r th e de f e n s e o f th e n a t io n on l y i f i t c ou l d b e k ept f r e e o f
in t r i gu e an d f r o m un du e in f lu en c e on th e pa rt of c iv il i a n a nd po l it i c a l
c i r c l e s . Th e onl y po e s ib i l i ty s e em e d t o be th e c r e at ion o f a f i r m l y
e s t a b l i s h e d c om m an d ap pa r a t        .

k in t n t h e .
A r m y G en e r al St af f

.

G o e r ing , h i s ow n op in i o n  •:a v c r in g f r om on e m om ent t o th e
n e x t , f in a l l y al l ow e d h im s c l f to h e• t c  --s >>  d e d by th e a r gum ent s o f th e
L uftw a ff e of f i c e r e . T he th o ught t 17: ±_ h. i  : o « z  p r e s t ig e am on g th e p ub -
l i c a nd a m on g h i s f e l l ow Com m . n dt rs i n Ch ie f w o ul d b e g r e at l y en -  h an c e d b y th e p r e s en c e in h i s en t nu :r :  g c of g e ne r al s ta ff o ff i c e r s in
t h e i r di s t i nc t iv e un i fo r m s c car t a i    l y p La ye d j u s t a s im p o rt ant a r ol e i n
h i s f in al d e c i s i on a s h i s r e c o gn it io n o f th e m i l i t a ry ne c e s s i t y o f
e s t ab l i s h i ng a L u ft w a f fe Ge ne r al St:i f f .

Ge ne r a l We v e r , t h e m an w}to c r e a t e d th e L uftw a ffe G e ne r a l
Sta ff a nd wh o m u s t be c.on s ide r   d i t   f i r s t - - a l th o ugh a non ym o u s - -
Ch i e f , w a s n ot de s t in e d t o w it ne s s t.h e b i r th o f h i s int e l l e c tua l ch i l d ;
h e w a s k i l l e d s h o rt l y b e fo r e in an a i r c r   s h wh i c h o c c u r r e d du r in g a
r o ut fn e t r o o p in s p e c t i on t r ip .

T h e o r de r fo r th e fo rm .- .t i on    f t:he  L u £tw a ffe G e ne ra l Sta ff w a s
' i s s ue d t o b e c o m e e ffe c t iv e o n i A t    u s t 19 36

.
' 

'  Se e b e l ow , Ch a pt e r 4 , IV .
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fl y at th e a g e o f 4 6 an d s o o n b e c a m e one of th e m o s t e nthu e i a s t i c
  p i l ot s in t h e Lu ft wa ff e ; in th i s , a s in o th e r f i e l ds , h e s e t a ch a l l e n g -

in g e x a m pl e t o y oun g an d o l d .

W ev e r g ot a l on g e x t r e m e l y w e l l w it h Go e r in g , h i s Com m an de r
in Ch i e f , s inc e both w e r e im bu e d w i th a pa s s i on at e b e l i e f in th e i r
m i e s i on a nd w i th a f i e r y e nth u e ia s m f o r th e n e w L uft w af f e . Hi e r e l a -
t i on s w ith St a t e Se c r e t a r y M i l c h , t o wh o m h e w a s s ubo rd i na t e , w e r e
a l s o g o o d , de s p it e th e i r o c c a s i ona l di ff e r e nc e s o f o pi n i on . B y di nt o f

e x e m pl a r y t a ct an d a w i l l in gn e s s t o r e m a in in th e b a c k g r o und on m a n y
o c c a Bi on e , We v e r w a s ab l e t o av o i d s e r io u s f r i c t i on .

A n ex e m pl a r y s upe r i o r to h i s im m e di at e s t a ff , h e ha d no di f f i -
c u l t y in in fe c t in g th e m w ith h i s o wn enthu s i a s m and i n pe r s ua din g
th e m unobt ru s iv e l y o f th e v a l i d it y   f h i s o wn th ia k in g. Wh e n ev e z h e
h a d a f r e e rn om e nt , h e w a s o ff itn h i s a i rp l an e t o i ns p e ct un it s b e in g
f o rm e d an d th o s e a l r e a dy in e x i s t e nc e i n a l l th e v a r io u s b r a nch e e o f
h i s L uft w a ff e . H e r a r e l y ne g l e c t e d t o b r in g al on g a h uge bo x o f c ake •
w he n i ns pe c t i ng a r e m   t e l y - l o c a t e d a i r b a e e , and ov e r c o ff e e and c ak e

• w it h th e y oun g c r e w m em be r s , h e d i s c u s s e d the i r p r ob l e m s w i th th e m ,
l i s t en e d to the i r s u gg e s t io n s , an d f i r e d th e m an e w w i th h i $ o wn e n-
th u s ia s m an d e l a n . In th i s w a y h e s o on s uc c e e d e d in in s p i r in g th e
t r o op un i t s a s w e l l a s h i s o wn pe r s on a l s ta ff to e x t r a o r dina r y
a c c om pl i s hm e nt s a nd t o a r de nt dev o t i o n t o th e i r w o rk .

G e n e ra l We v e r g av e a g r e at de a l o f th ou ght an d att e nt i on t o
th e t r a in in g o f y o un g e r G e ne r al St a ff p e r s o nn e l a s we l l a s h i s o wn
t o p - l e v e l o ff fc e r s . T h e s p e e c h wh i c h h e m a d e t o th e s tu den t a an d
fa c ul t y o f th e A i r Wa r A c a de m y on t he o c c a s i on of i t s op en in g w a s a
c l a s s i c a l e x a m pl e o f th e in s p i re d th ink in g o f th i s g r e at g e n e r a l .

I

_
We v e r ' s d e a th on 3 M a y 19 36 w a s a t r em en dou a b l o w t o h i s

of fi c e r s a nd rr e n al ik e . W ith t h e l o s s o f it s f i r at Chi e f o f th e G en e r al
St af f , t he L uftw a f fe l o s t th e f i r s t , a n d p e rh a p s th e m o s t de c i s iv e ,

. b a tt l e o f Wo r l d Wa r II. Aft e r h i s d e a th , Go e r ing p ra i s e d h i s c on t r ib u-
t i on in th e fo l l o w in g w o r ds :2

H e w a s no t a m an t o r e m a in w i th in th e fo u r w a l l s o f h i s
s tu dy , unk no w n to h i s t r o o p s . On th e c on t r a ry , h e w a A an

ZQ
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th e t op o f f i c e r s of th e R e i ch s A i r M in i s t r y , w h om We v e r ha d we l d e d
" t o g e th e r i nt o a n ef fe c t iv e t e a m , a s s u r e d t ha t e a ch o ne w a s w el l in -

f o r m e d r e ga r d in g th e fun c t i o n s o f th e o th e r s an d th e i r c om m on ov e r -
a l l g oa l . T h i s s it uat i on c a n al s o be r e ga r de d a s a n indi c at i on of th e

  ' e ff e c t i v e n e s s o f s e rv i c e o n th e G e ne ra l St a ff a s a f a ct o r in c r e at in g
c o n a i s t e nc y o f c o n c e pt an d a c t i on . A s a re s ul t , th e o r g an i zat i on
f un c l i o n e d l ik e a m a c h i ne wh i ch c on t i nu e s it s w o rk aut om at i c a l l y , ev en
th o ugh a n e w o pe r at o r h a s r e p l a c e d th e ol d . T h e g r ow th of th e L uft -
w a ff e p r o c e e de d w i th o ut int e r r upt io n , d e s p i t e t h e c h an ge in p e r s o nne l
a t th e to p o f th e G e ii e r a l St a ff ; the n e w Ch i e f , h a r d- w o rk i ng a nd t r e -
m e n do u s l y e ne r g e t i c , de v o t e d h im s e l f to th e a c c orn p l i s hm e nt o f th e
p l a n s de v e l op e d by h i s p r e de c e s s o r .

L i k e h i s p r e d e c e s s o r , G e n e r a l K e s s e l r i n g m a d e e v e r y e f f o r t
t o m  t i n t a i n a c-l n     a s ,5 o c 1 •t i   iz   .

i +h +h   • 1 +    n p ,   r  i t s .
T h i s w  +s n   >t

d if f i c u l t f o r h i m , i n a s rn u c h a s h e h .    1 a l w  t y s b e e n a n e x t r e m e l y p o p u -
l a r s u p ea r i e  r d u r i n g h i s a s s i g n r  i e  n t .•   C h i e 1  o f t h e A d m i n i s t r a t i o ii
O f f i c e . W h e n c: v e r h e a p p e a r e d o n   n s p e c t i o n v i s i t s i n th a t c a p a c i t y , •
p i l o t i n g h i s o w n :    I'l' 1' a f 1, .3n d i :;  l    i  -  c! .l f t c. r t.

h    n e e d s a n d w a n t s o f tl   r 
• t r o o p s , th e y c u u l d b e s u r c- t h a h e w  .>u

l d d o a n y th i n g i n h i s p o w e r t a
h e lp the m . Hi s r e la t i o ns w i th h i s c o l l e a gu e s , h i s s ub o r d in at e o ff i c e r s ,
a n d th e m e m bc r s o f the t r o op un i t s w e r e c ha ra c t e r i z e d by th e wa r m t h
a nd th e h e a r t fc l t b e n e v o l e n c e Lyp i c a l u f h im . T h e s e qua l i t i e s a s e u r e d
h im o f th e s inc e r e an d un di v i de d de v ot i c,n o f h i s c o m r a de s a nd s ub -
o r di na te s , a dev ot i on wh i ch pe r s i s t s t o th i s v e r y da y .

A l th o ugh h i s a c t iv it y a s Gh ie i o f th e G e n e r a l Sl a ff bo r e v a l ua bl e
f r u i t , a nd h i s p o pul a r it y  lm o n g h i s s ub o r d in at e s o n th e Ge ne r a l St a ff
a nd am o ng L uftw :  f fe t r o o p pe r s o nn e l r e m a ine d und im in i s h e d ,
K e s s e l r in g ' s r e l at ion s w i th M i lc h g r e w p ro g r e s s iv e l y m o r e di f f i c ul t .
M i l ch e m pl o y e d e v e r y m e a_n s a t h i s d i s po s al t o m a int a in - - a nd , i f

p o s s ib l e , t o i nc r e a a e - - h i s infl ue n c c  ov   r t hc ne w G en e r a l Sta ff , It
 

w a s i n e v i t a b l e t h a t M i l c h ' s e f f o r t s i n t h i :: d i r   :c t i o n ah o u l d i n c u r th e

o p p o s i t i o n o f a m a n w i t h K e s s e l r i n   ,
' ti s t r f  i   k t h o f pe r s o n a l i t y , a n d

_
th e l a tt e r ' s p e r s on a l f e e l in g s an d a tt it ude s l e ci t o a da m  in t r e fus al to
a c c e pt M i l ch ' s int e r fe re n c e . In th e l on g r un , h ow ev e r , K e s s e l r in g
w a s no m at c h f o r M i l c h 's s m o oth di a l e c t i c a nd m et ho ds , an d on
30 M a y 19 3? Ke s e e l r in g r e que s t e d t h .z t h r  b e r e l i e v e d a s Ch i e f o f th e
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th e L uftw a ffe h a d bu i l t up an a de quat e r e s e rv e o f i t s o wn . Stu m pf f
_

h a d h a d to r e c r ui t th e m aj o r i t y o f h i s offi c e r s , ho w ev e r , f r om th e
ra nk s o f th e s po rt in g p i l o t s , th e p i l ot s o f c om m e r c ia l a i r l in e s , Wo r l d
Wa r I f l y e r s , a nd oth e r in a c t iv e o ff i c e r s , an d h a d h ad t o t r y t o f i t th e

. s pe c i a l c a pa b il i t i e s o f e a ch in d iv i dua l r e c r u i t int o th e co m pl i c a t e d
m o s a i c o f t h e n ew fo r c e . H i s s u c c e s s in do in g s o i s a l l th e m o r e r e -m a rka bl e w h e n w e c on s i de r th at Stum p ff w a s un a bl e t o p i l ot an a i r -p la n e wh e n h e w a e a s s i gn e d to th e L uf tw a f fe . H e ha d t o a c qu i r e an
u nde r s t an din g fo r th e p e c u l i a r r e qu i r e m e nt s of a n a i r f o r c e f r o m th e
g r oun d up , and in a dd it io n t o th i s , h e ev en l e a rn e d t o fl y h im s e l f a t
a fa i r l y a dv an c e d a g e .

Stum pf f 's m i s ai on a s Ch ie f o f th e L uftw a ffe Ge n e r a l St a ff w a sa pa rt i c u l a r l y d i f f i c u l t on e . T o be c om e th e fo l l o w e r o f tw o s u c h in -t e n s e p e r s on a l i t i e a a s Wev e r a nd Ke s s e l r in g , a t a t im e wh e n t h e L uft -w a ff e w a s s t i l l in i t s f o rm at iv e s t a g E:, wa b c e rt a inl y no e a s y t a s k f o r a
m a n wh o h a d be e n ex c lu s iv e l y o c c up ic d wi th m a tt e r s o f pe rs onn e l
a dm in i s t r at i on up to t hat t i m e . Stum pff 's n e e d to f am i l i a r i z e h im e e l f .w i th th e fun da m e n ta l r e qu i r e m e nt s of h i s ilE'W t a s k l e f t h im l i t t l e t im et o de v ot e to the e s t a b l i s h rn e nt   f  r p e c•s o na l r e l at ion s h ip w ith th e t r oo p 
un it s , a s h a d b e e n th e c a s e w i th b o t.h h i s p re d e c e a s o r s . A n oth e r
s o u r c e o f d i f fi c ul t y w a s th e c ont i nua l d i s a g r e em en t s w i th IVi i l ch , wh i c h
w e r e b e c om in g in c r e a s in gl y b it t e r . M o r e ot•e r , th e t i m e h a d c o m e
wh e n th e L uftw a ff e h a d e x p an d e d t o s uc h a de g r e e th a t a r e o r g an i za -t i on o f th e M in i s t r y s e e m e d u r g e nt l y n e c e s s a ry . T hu s , du r in g th e
p e r io d 19 37 - 19 39 th e r e we r e a num h e r o f r e o r g an i z at ion s , s om e of
th e m c om ing in v e ry c l o s e s e que n c e , w ith in th e R e i ch e A i r M in i s t r y ,a c c o m pa n i e d by s h i f t s in th e r e s pon s i bil i ti e s o f th e Sta te Se c r e ta r y
an d the Ch ie f o f th e Gen e r a l St af f . 'I'h e s e f r equ e nt o r g a n i z a t i on al
uph e av a l s w e r e b oun d t o hav e a de t r im e nt a l e ff e c t on th e w o rk of th eG e n e ra l Sta ff a s w e l l a s on t he p e r f o rm an c e o f th e t r o op un it s .

. Af t e r s e v e r a l at t t m pt s b y St u m p ff t o f in d a s o l ut i on c orn m e n -s u r a te w i th t he p r o bl e m a t h an d , M il c h b r o ught fo r t h a c ont e m pl at e d
o r g an i z a t i on a l s t r uc tu r e wh i c h w a s c l e a r l y in ca p ab l e of in e et in g th e

• m i l i t a r y r e qu i r em e nt s inv o l v e d . T h i s c ont in ua l s t ru g gl e fo r a uth o r i -t y f in a l l y d e c ide d G en e r a l Stum pf f , in th e be s t in t e r e s t e o f t h e c a u s e ,t o l e t h i s ow n po s i t i on a s Ch i e f o f th e Ge n e r al St af f be r e l e gat e d t o th e
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,

r e c o gnit ion fo r h i s s e rv i ce branch , th e Luftwaff e . He was' m o r e o f a s o l d i e r th a n a s ta ff m an , h ow e v e r . H e l a ck e d th e
ab i l it y t o h and l e p e opl e , an in d i s p e n s a bl e qu al it y f o r an y on e

_
wh o w a e t o m a int a in h im s e l f in th e f a c e of H it l e r 's s e l f -
g l o r i f i c a t i on , Go e r in g ' s m o o d ine s s , th e t an gl e of int r i g ue s ,an d th e c ont in ua l r iv al r y whi c h we r e th e rul e a t th e F ueh r e r 'sHe a dqu a rt e r s . J e s ch onn e k ' s y o uth a nd ah o r t t i rn e in r ank m a deit a l l th e m o r e di f f i c u l t fo r h im t o p r ev a il a ga in s t the o l d e r an d
h i gh e r r ank in g A i r F l e e t Com m an de r s wh o c am e t o h irn wi th
th e i r s p e c ia l r e qu e s t s , an d wh o w e r e not a l w a y e a bov e ue ing
th e i r p e r s ona l f r i e nd s h ip w i th G oe r in g t o ov e r ru l e h im . T h e
ro o t e o f h i a d i f f i c ul t i e s l a y in th e f a ct th a t h e h a d c l im b e d t o oh i gh t o o s o on . Th e e x i g en c i e a o f w a r gav e h im no tim e t o
a tt a in th e inn e r m a tu r i t y h e l a ck e d; th e y p r e v e nt e d h i s b e -
c om in g th e g r e a t e duc at o r , th e fath e r l y m e nt o r - - in s h o rt , '
th e Sch a rnh o r s t - - wh i ch t h e yra u r g o ff i c e r c o rp s s o ba dl y n e e de d .J e s ch o nne k 's c a r e e r m a y b   :   L rn m  z r i z e d in th e s a y i ng   wh n    th e G o ds l ov e , t h e y c al l s t i l l yo  in g to the i r k i ng dom . " Wh e:   h e s a w tha t th e r e w a s no th in   h    -::o ul.

d do t o a v e rt c.a t .  5t r c  : ' : -•
• f o r h i s be l ov e d L u ft w a f fc  ,   n d tr  a t t h i s c ata s t r oph e In c:a il t

i nev i t abl e de f e at fo r G e rrn a ny , h c: a c c e pt e d th e l a e t c on s e qu c, nc.ean d en de d h i s own l i f  :.

T h e s e pa s s a g e s b y K e s s e l r : n  ;  cr d Go e r l i t z a r e a f it t in g
e um m a r y o f th e t r a ge dy at ten ding tr.e c a r e e r o f th i s p r om i s in g y o un g
o ff i c e r , a t r a g e dy wh i ch f o und i   r  r i i  n a x in h i s s ui c i de . Je s ch o nn  , K
h a d be gun h i s m i l it a r y c a r e e .r

in t h f: P r u s s i a n Ca de t Co rp e . A t th e.a g e of f i ft e e n an d on e - h a l f , h e j o ine d t h e 3d Com pa ny , o f th e 5Qth
L o w e r Si l e s i an In fa n t ry R e g im ent , a fi s e c o nd l i e u t e nant . Ict 19 17 ,  j t
th e a g e o f s e v ent e e n , h e v o l u n t e e r e d fo r dut y w i th th e fl yi ng fo rc e  1
a nd , a fte r c om pl e t in g h i s fl i gh t t ra i n ing , w a s a s s i gn e d t o t he l Oth
F i ght e r Squ a d ron , a s a m e m b e r o f wh i ca i h    b ro ugh t down t   ro e nc  r     ' a i r c r a ft be f o r e th e w a r e n d c:d , r  .#'t e x a pc  i zod of s a rv i c e w ith t he II o r -d e r F a t r o l , h e e nt e r e d th c  R e i e l  :  wf  ti c° .   : ,. rxi®m b e r o f th e l l th
Ca v a l r y R e g i m e nt . Conzpl e ti n g h i e t ra   nin R w i th d i s t i nc t ion , h e he -c a rn e on o o f th e m o e t pr om i s in g y oun g Gr  ne r a l S ta fi o ff i c a r e o f th e
R e ic h s w e h r . On e o f th e Gen o r a l Sta ff o f.ff c c  z s w ho t r a n e [e r r e d to th  
L uft wa f fe , h e w a s f i r e t a e s i gn e d t o th e po s t o ! A dj utant t o th e Sta t c
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T h e b r i l l i ant c a r e e r o f J e s ch onne k ae rv e s a s a ba rom e t e r fo r
  th e m e t e o r i c g r o wth o f th e G e rm an Luftw a ff e ; at th e s a m e t im e , it i s

an ind iv i dua l e x p r e s s ion o f th e c ont r ibut i on m a de b y th i s ta l e n t e d

y
o uun g off i c e r , wh o s e t r a g e dy l ay in h i e y outh . H i e c ont r ibut ion s t o
th e t r a in in g o f L uftw a ff e o f f i c e r s , th e e qu ipm ent o f th e L uftw a ff e
al on g m o de rn t e ch no l o g i c al l in e s , an d th e dev e l o pm e nt of th e Luf t -
w a f fe in t o an e ff e c t iv e s t r ik in g in s t rum e nt w e re un den iab l y g r e at .
T h e r e m a rk a bl e s u c c e s s of th e L uftw af f e , in c o o r din at i on w i th th e
A rm y , du r in g the e a r l y b l i t z c am p a i gn s of Wo r l d Wa r II w a e due
l a r g e l y t o h i s w o rk . T h e p r e p a r at i on an d o r i ent a t i on of th e bom b e r
a nd div e - b o m b e r w in g s fo r th e i r m i e s i on s in th e s e c a m pa ign s w e r e
m att e r s t o w h i ch h e gav e h i e p e r s on a l att en t i on . H e s h a r e d Hi t l e r  e
c onv i c t i on '  th at , i f G e rm an y s h o u l d g o t o w a r , s h e c o ul d att ain
s uc c e s e o nl y if th at w a r w e r e b r o u gh t t o a rap i d c on c l u s i on .

T h e eq u ipm ent uf th e L u ft wa it e an d th e p r odu ct io n go al s of
G e rm an y ' s a i r a r rn a m e nt i n du et a•y •.r r:r e  ; c a r e d t o th e go a l of a qu i ck

w a r . J e s ch onn e k w a s p e r h ap s t o o  -  i_   >>n i s t i c an d t o o c onv in c e d of

th e r i ghtn e s s of h i s o wn th i n'<.ir `  . . -, •yi   i o n t h e p o s s ib i l it y o f a l on g -
  t e rm w a r an d t o a dapt h i s pl a n s a c    c r d in gl y . L at e r e v ent s b e a r w i t -

n e s e t o th e fa c t th a t h e h a d n ot t ak e n pot en t ia l d ev e l opm ent s s u ff i -
c i e nt l y i nt o a c c oun t , a s it i s app a r e nt - - in r e t r o s pe ct - - that h e s h o ul d
h av e don e , In f ai rne s s t o h im , h  >w    v f: . , w e m u s t r e c a l l th a t th e
L uf tw a ffe w a s fo r c e d b y th e p r e s s u r e o f ev e nt s int o a w a r f o r wh i ch

it w a s n o t ful l y p r e pa r e d , an d th at G o e r in g an d M i l ch nev e x gav e h im
a f r e e h an d in m att e r e o f a r m a m e nt p r o du ct i on ,

J e s ch onn e k 's y outh w a s a de c i de d d i s a dv ant a g e in h i s r e l at i on s

w i th G o e ri n g . E v e n th ou gh th e l at t e r g av e fu l l r e c o gn i t ivn t o th e
c h a ra c t e r an d ab i l i ty o f h i s Ch i e f o f th e G ene r al Sta ff , th e y oun ge r
m an un c on s c i ou e l y c r e at e d in Go e r in g a f e e l in g of i nf e r i o r i t y wh i ch

_
m a d e h im h e s i t at e to s e e k h i e a dv i r_e . A s a r e s ul t , Go e r in g o ft en

m a de im p o rt ant de c i s ion s l i gh t l y w i th o ut c on s ul t in g h i e G en e ra l St a f f

Ch i e f in a dv an c e r e g a r di n g th e i r f e a s ib i l i t y . Th i s l e d t o f r e qu en t

* Al t h o ugh H i t l e r , on o c c a e io n , al s o a dm itt e d th e p o s s ib i l i t y
tha t a l on ge r w a r m i ght b e in ev i t a bl e .
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p e r s on al it y . In K o rt e a , h e ha d a Gen e ra l St a ff Chi e f wh o w a s n ot on l y
. an e f f i c i e n t Gen e r a l St a ff o ff i c e r but wh o a l s o p o e s e s s e d a w inn ing

p e r s o n al i t y , w h i c h au gu r e d w e l l fo r h i s r e l at i on s w i th H it l e r , th e

,
A rm e d F o r c e s Hi gh C om m an d, an d oth e r A rm e d F o r c e s b r an ch e s ,
and h i s e ubo rd in a t e L uftw aff e c o m m a nde r s . And in th i s r e s p e c t ,
K o rt en c e r t a in l y l iv e d up t o h i s p r om i s e . On 2 5 A u gu s t 19 4 3, he t o ok

ov e r h i s di f f i c ul t a s a i gn.m ent .

Wh e n o n e c on s i de r s th a t d i s o r ga n i z at io n and d et e r i o r at i on w e r e

a l r e a dy w i de - s p re a d w ith in th e L uft w a ff e at th e t im e K o rt en t o ok o ff i c e ,
an d th at it i s e x t r e m e l y di ff i c ul t , un de r c ond i t i o n s s u ch a s th e s e , fo r
a n yon e t o s t e p un e  cp e c t e dl y int o an e nt i r e l y n e w po s it i on , it i s n o
w on de r th a t th e n e w G ene r al St af f Ch ie f r e qu i r e d a c e r ta in am ount o f

t i.m e t o w o rk int o h i s n e w j o b . T h e n , t o o , th e in du s t r y an d p e r s e r -
v e r an c e n e e dc  d fo r th i 4 t z s k v  e r   nnt     s s t r on g p o in t , a] tho u gh h e
d id p o e s e s s a c e r ta in d e g r e e of g i f   e d intu i t i o n . T o da y , w e c a nno t be

s u r e wh e th e r K o r t e n w a a c o ns c i o   s l y .3w a r e o f the c om in g c a t a s t r  ,i:h  
an d it s s i gn i f i c an c e f o r t he L uftw a f fe . It i s c e r t ai n , h ow ev e r , th at h e
w a s unab l e t o e ffe c t an y funda rn en t : 1 ch an g e s di r e c t e d to w a r ds a

s th o r o u gh g oi n g r e f o rm - - i f , ind ee d , h e h a d a n y pl an s o f th i s s o rt , ],, r om
_ th e v a nt a g e p o in t o f th e p i•e s e n t , w e a r e unab l e t o de t e rm in e wh e th e r

o r n ot r a di c a l a c t i on on K o rt e n 's pa r t w oul d h av e be en ab l e t o av e rt
th e c at a s t r oph e . In a n y c a s e , t h e c on s p i r a c y o f 2 0 J u l y 19 4 4 b r o u gn t
h i s c a r e e r t o a audd en e n d , wh e n he wa s k il l e d b y th e b om b inte nde d
f o r H i t l e r . T h u s , th e po s t o f Ch i e f o f th e L uftw aff e Ge n e ra l St a ff

w a s v a c an t a ga in , and th e f ev e r i s h s e a r ch fo r a n e w i n c um be nt be ga n .

B y th i s t im e , i t w a s c l e a r th a t th e r e w e r e   e r y f e w o ff i c e r s
a c c ept ab l e t o G o e r in g f r om wh om to c h oo s e a n e w Ge n e r a l St a ff Ch i e f .
A n a dd i t io na l d i f f i c ul t y , h o w ev e r , w a s tha t n one of th o s e wh o c am e

un d e r c o n s i de r a t io n w a s w i l l in g to a c c e pt th i s un r e tiva r din g p o s t  i n de r
th e d i f f i c ul t c on di t i on s a t t a ch   d t o it .

K r e i p e

'
It i s i l l u s t r a t i v e o f t h e p s y c h o l o g i c a l a t t i t u d e o f t h e L u f t w a f f e

o f f i c e r c o r p s a t t h a t t i m e th a t G o e r i n g e n c o u n t e r e d s u c h g r e a t d i f i i -

c ul t y i n f i n d i n g a n y o n e w h o w a s i n t e r e s t e d i n t h e p o s i t i o n , w h i c h ,

39
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on e v e r y im p o rt ant qua l i f i ca t i on fo r th e Ch i e f 's po et , h ow ev e r , - - e x -
' p e r i en c e w ith th e t r o op s in th e f i e l d . E v e r s in c e h e h a d l e ft th e A i r

Wa r A c a de m y , w h e r e h i e t r em en dou s z e a l e n ab l e d h im t o g ra dua t e
at t h e h e a d o f h i s c la s s , h e h a d n ot h a d a s in gl e da y o f s e rv ic e in th e

" f i e l d . T h i s , o f c ou r s e , w a s n ot h i s fa u lt , but th e f a ct r e m a ine d th at
h e m u ch p r e f e r r e d e e rv i c e in an o ff i c e , an d h e w a s an a ckn owl e dg e d
m a s t e r o f th e in t r i c a c i e s of au ch s e rv i c e . A B av a r ian by b i rt h , h e
di d no t h e s i t at e t o r e s o rt t o fundam ent a l fou r - l e t t e r wo r ds t o e m ph a -
s i z e a po int . H ow ev e r , n e i th e r h i s m il it a r y ab i l i ty n o r h i s p e r s on a l i -
t y w a s f i r m e no u gh t o a c h i ev e an y fun da m ent a l r e f o rm s in th e L uft -
w af f e , l e t al on e t o de fe n d s uch r e f o rm e b e fo r e H it l e r an d Go e r in g .

 T hu s , th e f at e of th e L uftw aff e r an it s c ou r s e ; th e y oun g fo r c e
n ev e r s u c c e e de d in f in din g a pe r e on al it y o f th e m a gn it ude o f it s f i r s t
G en e r a l St a f f Chi e f , G e ne r a l We v e r , t o m e e t th e ch a l l en g e of gu i d in g
it th r o u gh i t s g r e at e s t h ou r of t r i a l .

S e c t i on II : Th e Off i c e r C o r p s o f th e G en e r a l St a ff
 

T h e t r an s fe r o f a r e l at iv e l y s m a l l num b e r o f A rm y Ge n e r a l
Sta ff o ff i c e r s t o th e L uftw a ffe p r o v i de d a p e r s onn e l b a s i s , a l be i t a
v e r y n a r r o w on e , on wh i ch to bu i l d n L u f t w a f f e G e ne r a l St a ff . A t ot a l

.
o f app r o x im a t e l y f o r t y A rm y G en e r a l St aff o ff i c e r s s w it ch e d t o th e
Lu ftw a ff e wh e n th e R e i ch s A i r M i n i s t r y w a s e s t a bl i s h e d o n 10 M a y
19 3 3. M o s t o f th e s e o ff i c e r a , p a r t i c ul a r l y th e ol de r on e e , h ad o c cu -
p i e d G e n e ra l St a ff po s it i on s du r i n g Wo rl d Wa r I . Som e h ad r e c e iv e d
th e i r G e ne r al St a ff t r a in in g un de r t h e R e i c h s w e h r . A fe w o f th e
l att e r g r oup ha d c o m e t o th e L uftw a ff e f r o m th e N av y , wh e r e th e y
h a d h a d s im i l a r t r ain in g fo r Ge n e r a l St a ff s e rv i c e .

T h e s e l e c t i on o f o ff i c e r s f o r t r an s f e r w a s a rb i t r a r y . A t th e
' o r de r of t h e M in i s t e r of Wa r , al l th o s e o ff i c e r s wh o s e n am e s appe a r e d

on th e s o - c a l l e d "p i l ot r o s t e r , " i , e , al l th o s e wh o , at s om e ti m e o r
an o th e r , h a d s e e n s e rv i c e a s p i l o t s o r h a d c o m pl e t e d fl i ght t r a in in g ,
w e r e a ut o m a ti c a l l y a e s i gn e d to th e L uft w a ff e . T h i s o r de r al s o in c lud e d
o ff i c e r s o f th e G en e r a l St a ff . In a s m uch a s th e t ot a l num b e r of o ff i c e r e
a ff e c t e d b y th e o r d e r w a s s o em a l l , th e R e ich s M i n i s t e r o f Wa r

41
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m e m b e r o f th e Ge ne r al St aff . H i s qua l i f i c at ion s fo r th e j ob w e r e
' e x c e l l e n t , h ow ev e r . In th e A r m y O r dn an c e Off i c e h e ha d b e en in

ch a r g e o f a l l m a tt e r s p e rt a in i ng t o a e r o na ut i c a l dev e l opm ent s , an d

_
h i s n e w of fi c e m e r e l y r e qu i r e d h im t o c ont inue h i s w o rk on a l a r g e r
s c al e ; A s p e c ia l i s t in h i s fi e l d, Wim m e r di d a n out s t and in g j ob .Wh e n th e L uftw a ff e G en e r a l Sta f f c a m e in t o b e in g , Wim m e r 's qual if i -
c at i on s a n d c ont r ibut i on s w e re r e c o gn i z e d by im m e di at e a s a i gnm e nt
t o th a t b o dy . Hi s a s s i gnm e nt a l a o s e rv e d t o em pha s i z e th e s i gn i fi -
c an c e o f th e T e ch n i c a l Off i c e fo r th e c om m a nd fun c t i on , and t o b in d it
m o r e c l o s e l y t o th e G en e r al St a ff . With Wim m e r ' s app o int m e nt , al l
th e k e y p o s it i on s w ith in th e R e i ch s A i r M in i s t r y w e r e f i l l e d b y out -
s t a n din g ol de r G e n e r al Sta ff o ff i c e r s , a n a s s ur an c e that th e a dm in i s t r a -
t i on o f th e M in i s t r y an d th e ne w t r o op w oul d b e c a r r i e d o ut in a c c o r -dan c e w i th r e c o gn i z e d m il it a r y p r i nc ipl e s .

In f i l l in g th e c om m a nd s t a ff p o s i t i o ns of th e ao - c al l e d A i r
A dm in i s t r at iv e A r e a s , L uft w af fe l e a de r e g av e f i r s t p r ef e r e n c e t o
ol de r o ff i c e r s wh o h a d a l r e a d y r e t i r e d . A l l o f th em h a d b e en m e m b e r s  
of th e fl y in g fo r c e s du r in g 1No r l d W a r I an d ha d g on e on t o fi l l Ge ne r a l

` St af f po s it i on s . A g a in , th e s e o ff i c e r s c on s t i t ut e d a gu a r a nt e e th a t_ a dm i n i s t r at i on at the t r o op l ev e l w ou l d a l s o b e in l in e w i th t r a d it i on -
al l y t r i e d an d p r ov en m i l i t a r y c on c ep t s . Som e o f th e of f i c e r s in th i s
g r o up w h o d e s e rv e ap e c i al m e nt i o n a r e G en e r al s L e onh a r d K a up i s ch ,H an s H al m , E dm und Wa c h e nf e l d , K a r l E b e rth , an d Ka rl Sc hw e i ckh a r dt .It w a s th e s e m en wh o w e r e r e s p on s ibl e f o r putt in g int o p r a ct i c e th e
p l an s d ev i s e d b y th e L uft w a ff e Ge n e ra l St a ff - - a n a c c o m pl i s hm ent
w h o s e im p o rt a n c e w a s c e rt a in l y a s g r e at a s tha t o f th e wo rk don e b y
th e G e ne r al St af f i t s e l f .

T h e r e w e r e v e r y g o o d r e a s o n s fo r in s i s t in g up o n m i l it a r y
a b i l i t y an d m i l it a r y e xp e r i e n c e on th e pa rt o f th e o ff i c e r s s e l e c t e d
f o r th e tiop - l e v e l p o s i t i on s i n th e R e i c h s A i r M in i s t r y . Th e R e i c h s
M in i s t e r o f Wa r a s w e l l a s th e m e m b e r s of th e oth e r A r m e d F o r c e s
b r an ch e s , who h a d a na tu r a l i nt e r e s t i n th e g ro wth of th e L uft w af fe ,

_
w e r e w e l l a w a r e th at th e n ew f o r c e c ou l d be m a d e int o an e ff e c t iv e
s t r i k in g in s t rum e nt onl y i f i t s k e y p o e i t i on e w e r e un de r f i rm m il i ta r y
c ont r ol f r om t h e v e r y b e g inn in g . T h i s w ou l d o ff s e t th e e ff e c t s o f an
e x t r e m e l y h e t e r o g en e ou s off i c e r c o rp s a nd o f a Co m m a nde r in Gh i e f ,
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L t . Co l on e l s Wi lh e l m Sp e i de l , Di e t r i c h V o lkm ann , E gon  

• D o e r s t l in g , M a x v on P oh l , F r i t z L o e b , Ru do l f
Wenn in g e r , Han s G e i s s l e r , H an s R i tt e r , an d We y g an d;

M aj o r s P a u l D e i chm a nn , J o s e f K a m m hub e r , Ott o H o ffm ann
' v on Wa l dau , Ru do l f M e i s t e r , Wa lt e r B o eAi ck e , H an s

J e s ch onn ek , H e rh udt v on R oh den , Wa lt e r Schw ab e d i s s e n ,
an d H e in z v on Wu ehl i s ch ;

Capt a in s H e rm ann P l o ch e r , J o s e f Schm i d , H an s Se i dem a.n n ,
E r dm ann , An d re a s N i e l s e n , A l f r e d B on e r , an d
B e r ch t e nb r e i t e r .

T h e s e o ff i c e r s , t o ge th e r w i th t h e ol d e r off i c e r a p r ev i ou e l y
n am e d, m a de up th e b a s i s o f th e L uftw a ff e G en e r al St a ff e ata b l i eb e d
in 19 36

. T he y w e r e a l l on th e s o - c a l l e d G en e r a l Sta ff l i e t m a int a in e d ,
b y th e P e r e onn e l Off i c e , a n d t h   i r :   :c o r d s w e r e a drn in i s t e r e d

s e p a r a t e l y . T h e i r in c l u s i on on th i s l i s t a uth o r i z e d th em t o w e a r the
in s i gn i a o f th e Ge n e r al St a f f (c r i m s on c ol l a r p at ch an d a do ub l e c r im -
s on s t r ip e on th e i r un i fo rm t r o u s e r s ) a nd t o a dd th e ph r a s e "Ge n e r a l
St a ff C o rp s " t o th e i r r a nk .

•
A f ew m o r e o f f i c e r s w e r e t ak e n ov e r b y th e Lu ftw a ff e in 19 36

in o r dEr t o s upp l em e nt th e Gen e r a l   St af f ro s t e r . Th e s e h a d al l ha d
fl i gh t t r a in in g , an d m o s t o f th e m h a d s t il l b e en in t r a in in g a t th e A rm y
Wa r A c a de m y at th e t im e th e L uft w a ff e w a s o ff i c i al l y e s t a bl i s h e d .
T en m o r e of f i c e r s f r o m t h e s am e A c a de m y c l a s s , wh o , h ow ev e r , ha d
h a d n o fl i gh t t r a in in g , v ol un t e e r e d a nd w e r e a c c ept e d f o r L uf tw aff e
s e rv i c e i n a n at t e m pt t o b r i dg e th e g a p in t im e b e fo r e th e f i r e t r e g u-
l a r L uftw a ff e r e p l a c e m e nt p e r s onn e l c o ul d b e e x pe c te d in 19 38 . A
l i ke num b e r o f o ff i c e r s g r a dua t in g f r o m th e A rm y Wa r A c a de m y in
19 3? w e r e a l ao app r o p r i at e d f o r th e L uft w af fe . Aft e r 19 37 , h ow e v e r ,
th e L uftw a ff e w a e ab l e t o d r aw it s ow n r ep l ac em ent .p e r s onn e l f r o m
th e A   r Wa r A c a de m y , w h i c h h a d b e gun op e r at i o n e in 19 3 5 .

Yna em uch a s the pe r e onn el r ®oe rv e fr om whi ch th e Luftw affe
Ge ne ral Staff wa e buil t wa e ext re m el y s m al l ar d w ae , in fact , in  

  e uff i c i e n t t o p r ov i de th e of f i c e r p e r s onn e l n e e de d t o f i ll a ll th e p o s i -
t i on e in th e f a s t - g r ow in g M in i s t r y - - n o t t o m e nt i on the et a ff p o s it i on s
in th e t r o op un it e , wh ic h w e r e g r o w in g ev e r rn o r e num e r ou s - - , i t w a s
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m e e t i t s n e e d s . A s th e w a r p r o g r e s s e d , th e di s c r e pan c y b e tw e en
  s upp l y an d de m a nd b e c am e a s t r on om i c al du e t o th e in c r e a s e in at a ff

p o s i t i o n s an d t h e l o s s e s in o ff i c e r p e r s onn e l in f l i c t e d by en e m y

a c t i on . On 1 M a r c h 194 4 , of a t ot a l o f 3 3 1 L uft w a ff e Gen e r a l St a ff
  c o rp s o ff i c e r s , ? ? h a d b e e n k i l l e d in a c t i on , w e re m i s s in g , o r h a d

m e t de ath in a i r c r a s h e s , an d an o th e r 10 h a d be en t ak en p r i s o ne r

a ft e r e m e r g e nc y l a nd ing s in e n e m y t e r r it o r y . We h av e n o in fo r m a -
t i on on h ow h i gh th e s e l o s s e s w e r e a t th e e nd of th e w a r ; we ca n

a s s um e w i th c e rt ai nt y , how ev e r , th at th e y h a d in c r e a s e d .

T h e Ch i e f s o f b ot h th e Lu ftw a ffe G e ne r a l St a ff an d th e L uft -

w a ff e P e r s onn e l Offi c e did th e i r b e s t t o in c r e a s e th e r e s e rv o i r o f

r e pl a c e m ent off i c e r s a v a i l ab l e t o th e L uft w aff e . In an a tt em pt t o

m a s t e r th e ch r on i c pe r s onn e l sh o r t a g e , th e y r e du c e d t he l e n gth o f

th e t r a in in g c ou r s e s at t h P Ai r W a r A c a d e m y an d di s c ont inu e d th e

c o u r s e s a t th e A i r T e c hn ic a l A c a de m y . In r e c r ui t in g , t h e en t r an c e

r e qu i r e m ent s w e re r e duc e d a nd th i s , in c om b ina t i on w i th th e n e c e s s a r i l y

s h o rt e r t r a in in g pe r i o d, wh i ch c o ul d n ot po s s ib l y c ov e r m o r e th an th e

b a r e e s s e nt ia l s , in e v it a b l y l e d to a lo w e r in g o f th e p e r f o rm an c e s ta n da r ds

a s th e w a r c o nt inu e d . On o c ca s io n , in o rde r t o m e e t th e dem an ds f o r 
r e p l a c e m ent pe r s onn e l , it ev e n pr o v e d n e c e s s a r y t o a s s i gn an e nt i r e

c ont in g ent o f o ff i c e r s di r e c tl y to th e Ge n e r al St af f , w ith out f i r s t aen d in g

th e m t o th e A i r Wa r A c a de m y fo r t ra in in g . T h e o r de r fo r th i s a c t i on,
9

i e s ue d by th e Luftw a ff e P e r s onn e l Off i c e on 6 M a r ch 194 2 , giv e s an

en l i gh t en in g p i c t u r e of th e pe r s onne l s i tuat ion f a c e d by th e L uftw af fe

Ge n e ra l St a ff at t h i s po int .

Du r in g t h e wa r , th e p e r s onn e l s ho r ta ge wa s fu rt he r a g g r av at e d

by th e n e c e s s i ty o f pe r io di c al l y a s s i gn in g th e G en e r al St af f off i c e r s

t o dut y at th e f r on t in o r de r t ha t th e y m i ght b r in g th e i r f r ont - l ine

e x pe r i e n c e up t o dat e an d m a int a in th e i r c ont a ct w ith th e t r o op s . T h i s

m e a nt th at app r ox im a t e l y t w e nt y - fiv e pe r c e nt o f th e G en e r al St aff

  o f f i c e r s w e r e n ot av a i l ab le f o r Ge n e r a l St aff dut y at a ny on e t im e . T h e

d em an d fo r o ff i c e r s w ith G en e r al St a ff t ra in in g a l s o in c re a s e d s t e a di l y

w i th th e n e e d t o r e pl a c e ol de r o ff i c e r s p r om ot e d t o h i ghe r po s it i on s
. i n th e c o m m an d s t a f f e - - t h i s in a ddi t ion t o th e n e e d fo r r ep l a c em ent s

t o f il l po s it i on s f al l i n g v a ca nt be c a u s e o f th e de ath , i l ln e s s , o r th e

in c om p e t en c e o f th e i r in c um be nt s .
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r un .,
f o r ep e c ia l i z at i on of th i s s o r t oft en r e s ul t e d in s o m uch p o in t l e s s

  r e d ta pe th at t h e t r o o ps l o s t a l l c onf i de n c e in th e i r l e a de r s .

_
A s a r e s ul t o f in e a s u r e s o f th i s s o r t , m o s t o f th e m de s p e r at e

a tt em pt s t o f i l l th e po s i t i on s f o r w hi ch G en e r al St a ff off i c e r s w e r e

c on s i de r e d a b s olu t e l y n e c e s s a r y , th e L uft w affe c om m a n d o r gan i za -
t i on - - at a l l e ch e l on s - - m ov e d f a rt h e r an d fa rth e r a w a y f r om th e

p r in c i p l e e f o l l o we d b y th e o l d , t r a di t i ona l G e n e ra l St a ff . T h e m o s t

im po r t ant t h in g w e c an l e a rn f r om th i a e it ua t i on i s th at th e l a c k o f

th o r ou gh t r a in in g i n w a rt i m e a nd th e fa i lu r e t o e s t ab l i s h an a de qu a t e

r e s e rv e of t r a in e d Gen e r a l St a ff o ff i c e r s a re b ound to h av e c at a e -
t r o ph i c c on s e qu e n c e s , . T h i s w a s ju s t a s t r ue fo r th e Lu ft w a ffe a s it

w a s f o r th e oth e r A rm e d F o r c e s b ra n ch e s an d , u l t im a t e l y , fo r th e

ov e r - a l l c on du ct of Wo rl d Wa r II .

Se c t i on III : T h e Ga r e e r o f a L uftw a ff e G en e ra l St a ff   f f i c e r

T h e s e l e c t i on o f c an d i d  t e a f o r Ge n e r al St a ff t r ain in g w a s n ot

b a s e d in a n y w a y on th e i r p r o m i a e of ab il it y in an y on e ape c i  +l i z e d

f i e l d . Sp e c i al i z at ion , in th e b e g inn in g , w a s r e s e rv e d f o r th e T e ch n z-•
c a l A c a de m y ; l at e r , i t w a s de c i de d t o di s c on t inu e a ny fur th e r t r a in -
in g fo r p e r s onn e l o f the T e chn ic a l G e n e ra l St a ff b e c au s e o f th e l a c k

o f qua l i f i e d in s t r u ct o r s . S t i l l l at e r , w h en th e c o u r s e e a t t h e T e ch n   --
c a l A c a de m y w e re ab ol i eh e d , th e re w a s on l y one Gen e r a l St aff .

Du r in g th e pe r io d o f th e i r att en dan c e at t h e A i r Wa r A c a de m y
i t w a s u s u al f o r th e c an di dat e s t o de v e l o p c e rta in indiv i du al in t e r e et s
a nd a b il it i e s , a n d th e s e w e r e u s e d a e a ba s i s fo r th e r e c o m m e n dat i on s

m a de r e ga r din g th e i r fu tu r e a s s i gnm e nt s , a l thou gh s u ch a r e c vm m e n da -
t i o n di d not m e an th at an o f fi c e r w a s n e c e s s a r i l y c onf in e d t o th e

s u g ge s t e d f i e l d f o r th e r e m a in de r of h i s c a r e e r . T h e in t e r e s t s an d

_
ab i l i t i e s wh i ch he ha d de m on s t r at e d at the A c a de m y , h o w e v e r , w e r e

u s e d a s a ba s i s in det e r m in in g h i e in it i a l a s s i gn m e nt t o th e G ene ra l

Sta f f . An o ff i c e r 's f i r s t a s s i gnm e nt t o th e G e ne r al St a ff a ft e r

, s u c c e s s fu l c onp l e t i on o f th e A c a d e m y c ou r s e w a e h i s s o - c a l l e d

  'p r ob at io n a r y y ea r , " du r in g whi ch h e w a s "a s s i gne d t o e e rv i c e w i th

th e Gen e r a l St a f f . " In c a s e o f n e c e :  ai t y (a nd th i s w a s th e r ul e ra the r

th an th e e x c e pt i on ) , r e gu l a t i on s pe rm i tt e d th e a s s i gnm e nt t o th e
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P r o c u re m en t an d Suppl y , an d l at e r t o M i l ch , h ow ev e r , i s l e s s w o r th y
' o f unqua l i fi e d a dm i r a t ion . It s e e m s c e rt a in that m a ny o f th e de c i s ion a

m a d e b y U de t an d M il ch w o ul d hav e b e en di f f e r e nt i f th e i r a dv i s o r s
h a d n ot b e en pu r e t e chn i c a l pe opl e but r ath e r m i l i t a r y m e n w i th

  G en e r al Sta ff t r a i n in g an d w i th s u ff i c i en t un de r s t an din g o f t e chn o l o gi -
c a l d ev e l o pm e nt s t o c o a r dinat e th em fu l l y w ith m il ita r y r e qu i r e m ea t e .
We a pon s dev e l opm ent an d a rm a m ent a r e m at t e r s of th e g r e at e s t im -
p o r tan c e t o th e c om m it m ent of a t e chn i c a l fo r c e du r in g w a r t im e . T h e
f a i lu r e o f m i l it a r y l e a de r s t o r e ta in the i r infl ue n c e in th e s e m att e r s i s
t an t a m ount t o th e i r r eno un c in g an y v o i c e i n th e de c i s ion s con c e rn in g
th e w e a p on s w i th wh i c h th e y a r e t o f i gh t .

Du r in g th e s ho rt p e r i o d o f e x i s t en c e of th e G e rm aa L uf tw a ffe ,
e v e nt s h app en e d t o o ra p i dl y t o p r ov i de an an s w e r t o th e que et i on o f

w h eth e r o r n ot it m i ght hav e b e en e x p e d i en t t o m a int a in a t e chn ic a l

g en e r a l s t a ff in a ddi t i on t o th e E n g in e e r Co rp s o r , po s s ib l y , to t ra n e -
fo r m th e l att e r g r oup int o a t e ch n i c a l gen e ra l s t af f . It p rob ab l y w oul d

h av e b e e n a que s t i on o f p r o v i di n g s u ff i c i en t t e chno l o gi c a l t r a in in g fo r

c a r e e r G e n e r al Sta ff o ff i c e r 7   o e n a b l e th e m t o f o rm ul at e m il it a r y
r e qui re m e nt s in s u ch a w a y t ha t a t e c hn ic a l t e a m c ou l d c onv e rt th e m.
in t o a ppl i c ab l e t e chn o l o g i c a l r e qu i r e m e nt s . Su c h t r a in in g , h ow ev e r ,
w oul d n ot ha v e b e e n fe a s ib l e f o r th e G en e r a l St a ff , b e c au s e th e .
t r a in in g pe r i o d w a s fa r t o o s h o r t . On the oth e r han d , th e m e m b e r s of

th e E n g in e e r Co rp s w e r e r e qu i r e d t o qu al i f y fo r th e r ank o f a L uft -
w a f fe r e s e rv e o ff i c e r du r in g c o m pul s o r y p e r i o d s o f s e rv i c e in t r o op

un i t s , an d in m o s t c a s e s th i s r e qu i re m en t wa s m et e at i afa ct o r i l y ,
ev e n du r in g w a rti m e . E n g in e e r s w e re a o eub s t i tut e f o r a t e chn ic a l

g e n e r a l s t a ff , of c o ur s e , but at l e a s t th e y r e c e iv e d en ou gh g en e r a l

m i l it a r y t r a in in g th at the y w e r e a b l e t o c o r r e l a t e t e chn o l o g ic a l

pot en t ia l i t i e s t o m i l it a r y r e qu i r em en t s . On a s m a l l s c a l e , e . g . i n
th e t r o op un i t s t af fs , th in g s w o rk e d ou t v e r y w e l l , but the r e ca n be

n o doubt th at th e m il i ta r y ba ck g r o und o f th e E n gine e r e o c cup yin g
' h i gh e r e c he l on p o s t s w a s i na de quat e t o th e m i s s i on s th e y w e r e c al l e d

up on t o a c c om pl i s h .

  On c e th e f i r s t c l a s s e s f r om th e T e chn i c al A c ad e m y h a d b e e n

a s s i m i l at e d in t o th e G en e r a l St a ff an d th e A c a de m y it s e l f ha d b e e n
in c o rp o r a t e d fo r a l l p r a c t i c a l pu r po s e s (ev en be fo r e it s fin al
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T h e op e r at i on a l pl a.nn in g f i e l d w a s nat u r a l l y t h e m o s t po pul a r ,

_
e in c e th e op e r a t i on e o ff i c e r of a et a ff i s th e p r in c e am on g pe e r s , an d
h i s m i e e i on , th e ov e r - a l l op e r at i ona l c om rn a n d of th e f o r c e s at h i e
di s p o e a l , h a s a lw a y s b e e n th e m o s t in t e re s t in g on th e G en e r a l St a f f .

. Sin c e By s t e m at i c e a r l y s e l e c t i on an d p re l im ina r y t ra in in g w e r e n o t

al w a y e f e a s ib l e - - in f a c t , c a n di da t e s w e r e u s ua l l y n ot s e l e c t e d unt i l

a f t e r th e y h a d g ra duat e d f r o m th e A c a dem y - - o c c a s i on al e r r o r s in
ju dgm e nt in f i l l in g th e op e ra t io na l pl ann in g p o s it i on s w e re b oun d t o
o c c u r . T h e f r e qu ent r e a e s i gnm e nt s r e s u l t in g f r om s u ch e r r o r e w e r e
d i e rupt in g , o f c ou r s e , f o r t r o op un it s and th e c om m a n d appa r atu s al ik e .

T h e e e l e c t ion o f c an di d at e s f o r t he in t e l l i ge n c e po s i t i on a w a s
l e s s d i f fi c u l t , s in c e th e m i s s i on s inv o lv e d di d n ot r e qu i r e s o m u ch
t r o op un i t e x pe r i e n c e a s th o ae o f th e op e r at ion s of f i c e r , but p r e -
s upp o s e d rath e r a s p e c i al ta l e nt , e a e i l y i d ent i f i e d a t an e a r l y s t a ge
o f th e o ff i c e r 's c a r e e r . Th e r ank s o f th e in t e l l i g en c e o ff i c e r s p r o -
v i de d in cum b e nt s fo r th e de pa r tm ent ch i e f e , g r o up l ea de r s , and s t a ff

a s s i s t an t a po s i t i o n e in B r an ch 5, (F o r e i gn A i r F o r c e s ) o f th e G en e r al
St a f f . Wh e n ev e r a i r att a ch e p o s it i on s w e r e f i l l e d by G en e r al Sta ff

o ff i c e r e , th e s e t o o w e r e u s u al l y s e l e c t e d f r om am on g th e in t e l l i g e n c e
 

p e r e onn e l .

T h e Qu a rt e rm a s t e r s e rv i c e , an e xt r em e l y im p o r t ant b r a nch

a nd on e w hi c h s e rv e d a s ex c e l l e nt t r a in in g f o r th e G en e ra l St af f of fi -
c e r , r e qu i r e d th e l a r g e s t num b e r o f p e r s onn e l , fo r it s c om p r eh e n e iv e
o r g a n i zat i on in c lu de d a g r e a t m an y p o s t s . T h e at r en gth o f th e qua rt e r -
m a et e r of fi c e r c on't in ge nt r e f l e c t e d th e im po r t an c e wh i c h Ge rm an y 'e

m i l i t a r y l e a de r s att a c h e d t o a r m a m e nt an d aupp l y . T o b e qua l i f i e d
f o r s e rv i c e w ith th e qua rte r m a s t e r b r an ch , an o f f i c e r ne e de d o r g an i z a -
t i on a l t a l e n t , a ba ck g r o un d o f l on g a n d v a r i e d e x p e r i en c e wi th t ro op
un i t s , an d a c om p r eh en s iv e un de r s t an din g o f th e t e chn o l o gi ca l r e qu i r e -
m ent s o f th e L u ft w af f e . B e g inn in g th e i r c a r e e r s a s a i de s t o th e

- qu a rt e rm a s te r an d s en io r qua r t e rm a s t e r o ff i c e r e in h i gh e r - l e v e l t r o o p

s t a ff s o r a s s upp l y o f f i c e r s at in t e r m e d iat e e ch e l o n s , th e s e o ff i c e r s
u s u a l l y a dv an c e d t o po s t s o n th e s t a ff o f th e Qu a rt e r m a et e r Gen e r a l o r

- w it h th e a g e nc i e s r e s p on s ib l e f o r gu i din g th e w a rt im e e c on om y .
O c c a s i on a l l y , th e s e o f fi c e r a w e r e al ao gi v en an opp o rt un it y fo r a s a i gn -
m ent t o an o pe r at i on a l p l a nn in g p o s i t i on , but un f o rt un at e l y t h i s w a s th e

e x c e pt i on r a th e r th an th e ru l e .
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e x p e r i e n c e d G en e r al St a ff o ff i c e r s t o o r e s t r i c t e d t o p e r m it i t t o r e a c b

. th e th e o r e t i c a l i de al , e i th e r be fo r e o r du r in g th e w a r . In c a s e s wh e r e
th e dep a rt m ent ch i e f s w e r e r e al l y e x c e l l e nt , th e i r s up e r i o r s w e r e
und e r s t an da bl y r e l uc t ant t o pa rt w ith th em a n d oft e n di d e v e r yth in g

• in th e i r po w e r t o p r ev ent th e i r a s s i gnm e nt t o th e h i gh e r t r o op
p o s it i on s , f o r wh i c h th e y w oul d h av e b e en s o w e l l qu al i f i e d , unt i l it
w a e t o v l a te , a n d the n e rv e - r a ck in g atm o s phe r e o f Ge n e r al St a ff

s e rv i c e ha d t ak en i t s t o l l o f th e i r e n e r gy an d e l an .

In re t r o s p e ct i t  i s c l e a r th at th e te nde n c y t ow a r ds th e dev e l o p -
rn e nt o f di s t in ct an d na r r o w l y - de f in e d c a r e e r f i e l da w ith in th e Ge n e r al
St aff , al th ou gh m a de ine v i t ab l e b y th e c on d it ion s obt a in ia g du r in g th e
p e r io d o f i t s g r ow th , r e s ul t e d in a h i gh l y un de s i ra b l e k in d of s pe c i a l i -
z at i on , wh i ch w a s de t r im e nt al t o th e c o m m a n d fun c t i on a s a wh ol e an d
wh i ch   e op a r di z e d s e r i o u s l y th e t r a di t i on al p r a c t i c e o f ut i l i z in g th e
G e n e ra l St af i o ff i c e r i n a  ; a : i c ty of c apa c i t i e s .

Se ct i on IV : T h e Off i :.  ;r s i r om th e Au s t r ia n Ge ne r al Sta f f

•
In 19 38 th e G e rm an L uftw a f f e G en e ra l St aff r e c e iv e d w e l c om e

r e in f o r c e m ent s i n th e p e r s on s o f A u s t r i an G e ne r al St a ff o ff i c e r s an d
o ff i c e r c a ndi da t e s wh o h ad c om p l e t e d p i l ot t r ai n in g w i th in th e Au s t r ian
N a ti on al A rm y . G en e ra l ob e r s t E rh a r d Ra u s h a s g iv en a b r i e f s um m a r y
o f th e ca r e e r o f th e s e o ff i c e r s .

1 1

T h e Au s t r i a n N at i o na l A rm y h a d no pr ov i s i on f o r g en e r al
s t af f t r a in in g unt i l 19 2 4 , i na s m u ch a s th i s ha d b e e n p r oh ib it e d
b y th e T r e a t y of St . G e rm a in . In 19 2 4 , w i th th e kn o wl e dg e of
It a l y an d th e s il e n t c on s e nt o f th e oth e r v i c to r n at i on e , a w a r
a c a de m y w a s c r e at e d in V ie nna un de r th e c am o ufl a g e t it l e
"M i l iLa r y E v a lua t i on Com m i s s i on . " T h e f i r s t c o u r s e w a s a

- s e l e c t iv e o ne f o r th o s e of f i c e r a wh o h a d b e e n a s s i gn e d t ow a r d s
th e e nd o f th e wa r   19 17 ) t o B el g r a de an d L jub l j an a fo r a th r e e
m onth s ' t r a in in g c ou r s e f o r c a ndi dat e s f o r th e Im p e ri a l an d

' R o y al A u s t r i an Gen e r al St af f . B e c a u a e th e s e o ff i c e r s w e r e s o
u r ge nt l y n e e de d , th e i r t r a in in g c ou r s e i n V ie nn a w a s s no rt e n e d
t o th r e e t o f o u r m o nth s , a ft e r wh icn - - pr ov i de d th e Gom m i s s i on
app r ov e d th e m - - th e y w e r e im m e di at e l y a s s i gn e d t o G en e ra l
St a f f po s t s . A pp r o x im a t e l y o ne - h a l f o f th i s f i r s t g r oup w a s
a b l e t o qu a l i fy fo r G e ne ra l St a ff s e rv i c e un de r th e s e c on d it io n s .
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s
Ch a pt e r  

O RGA N I ZA T ION AN D F UN CT ION S O F
T H E L U F T WA F F E G E N E R.

A L ST A F F

.

Se ct i on I : D e f in it i on s

Th e A rm e d F or c e s High Com m and

T h e Ge rm an A rm e d F o r c e s di d n ot h a v e a s in gl e , un i f o rm
A rm e d F o r c e s Gen e r al St a ff . In s t e a d , e a ch of th e s e rv i c e s (A rm y ,
N av y , an d A i r ) h a d it s ow n ge n e r a l s t a f f , wh o s e at ru c tu r e a e w e ll a e
t r ain in g w e r e de e i gn e d t o m e e t i t a ow n p a r ti c ul a r n e e d s . Th e o ff i c e r s
m ak in g up t h e G en e r a l St a ff o f th e A r m e d F o r c e s H i gh Com m a n d w e r e
s e l e c t e d f r o m am on g th e g e ne r al s ta ff in e m b e r s of al l th r e e b r an ch e e ;
h ow e v e r , th e r e w a s n o p r ov i s i on f o r g iv in g th em a ny c om m on t r a in -
in g f o r th e i r n e w , c o m m on m i s ai on .

Ina s m u ch a s th e m a j o r i t y o f th e L u ft w a ff e G en e r a l St a ff , in -i c l u din g i t s l e a d in g p e r s o n al it i e s , ha d c om e f r om t h e A rm y Ge ne ra l
_ St aff , i t w a s n a tu r a l t h a t i t s o r ga n i z a t i on al s t ru c tu r e s h oul d be c l o s e l y

ak in t o tha t of t h e l at t e r . N e i th e r s in gl y n o r to g e th e r , h ow ev e r , di d
th e g en e r a l s t af f e o f th e th r e e A rm e d F o r c e s b r an c h e s e v er pl a y au c h
a a im p o rta nt r o l e in th e p r e p a ra t i on s fo r n at i on al d e fe n s e o r in th e
c on du ct o f th e w a r a s th e G r e at Gen e r al St af f of  f o r m e r t im e s . Wh e r e -
a e th e A rm y G r e at ' G e ne r a l St a ff w a s an in s t rum e nt o f c om rn an d wh i ch
w a e s ub o r dinat e on l y t o th e E m p e r o r , i , e , r e s p on s ibl e onl y to th e
ch i e f o f at at e , th e g en e r a l s t a f f e of th e th r e e A rm e d F o r c e s b ra n c h e e
h a d on l y l im it e d auth o r i t y w i th in t h e i r ow n s e rv i c e s an d w e r e aub -
o r d in at e t o th e i r r e e pe ct iv e c o m m an d e r s in ch i e f . Th ey , in tu rn ,
w e r e n o l on g e r c on c e rn e d w i th t he c on du ct of   w a r on b eh a l f o f th e

- s t a t e , but o nl y w i th th e Bpe c i f i c r ol e a t o b e pl a y e d b y th e i r o wn s e r -
v i c e s w i th in th e f r am e w o rk of au ch a w a r . It m u s t b e a dm i tt e d , h ow -
e v e r , th at th e y h a d a g o o d de al m o r e f r e e do m in th i s r e s p e ct th an

• w ou l d ha v e be en c o ndu c iv e t o e ff e c t iv e ov e r - a ll p l ann i ng on a j o in t
ba e i s . T h e A rm e d F o r c e s Hi gh Com m an d, th at b o dy w h i ch o u ght t o
hav e a s e um e d r e s p on s ib i l i t y fo r f i rm c o o r dina t i on of a l l the v a r i o ue

57  
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tw enty pe rc ent of th e pos it ion s we r e in th i s c at e go ry,
* whi l e th e r e -

• m a in in g e i ght y p e r c ent w e r e f i l l e d b y r e s e rv e o ff i c e r s , c iv i l s e rv an t s ,
an d t e c hn i c al s p e c i al i s t s .

1 E v e n s o , th i s b o dy w a s th e op e r at i on s
et a ff o f t h e Ch ie f o f th e G en e r a l St a f f , a nd th e m o s t im po r tant p o s i t i on s

' on i t w e r e o c c up i e d b y G en e r a l St a ff off i c e r s ; b e c au s e of th i s , both i t s

na m e an d r e c o gn i t i on o f it s e s s en t i a l ch a r a ct e r s e e m t o b e ju s t i f i e d .

T h e L uftw af f e G en e r a l St af f

N e ith e r th e Ch i e f of th e L uftw a ffe Gen e r a l St a ff n o r an y m e m -
b e r of t hat s t af f h a d c om m a n d a uth o r it y ov e r th e t r o o p s , e x c e pt f o r
th o s e a g en c i e s wh i ch w e re d i r e c t l y s ub o r din a te t o th e Lu ftw a ff e
G en e r a l St a ff , s u c h a s th e In s pe c t o r at e s and th e A i r Wa r A c ade m y .
T h e Ch ie f o f th e G en e r a l Sta ff fo un d h i s p r im a r y fun ct i on in a c t in g a s
f i r s t a dv i s o r t o h i s Com m a nde r i n Ch ie f in al l m att e r s pe rt a in in g t o
th e ope ra t i on al c om m a n d , t ra in in g , o r g an i z at ion , a nd s upp l y o f th e
t r o op un i t s . T hu s , h e an d h i s s ta ff a c tua l l y c on st i tu te d th e op e r a t i on s

s t a ff o f th e Com m an de r in Gh i e f , an d th e Ch i e f o f th e Gen e r a l Sta ff

c ou l d i s s u e o r d er s t o th e t r o op a o r to s ub o r dina t e c om m an d a g en c ie s
i

on l y in th e na m e o f an d at th e d i r e c t ion of th e fo rm e r . M o r e ov e r ,
th e L u.

ftw a ff e G en e ra l St a ff w a s onl y on e pa rt of th e Luftw a ffe Hi gh

C om m an d , an d thu s c a n h a r dl
.y

b e c om p a r e d w i th a g ane r al s t a f f in
th e t r a di t i on al s en s e . It m ay c l a r if y ou r th i nk in g r e g a r din g th e c on -
c e pt "g en e ra l s t a ff , " i , e . a s i t e x i s t e d w it i  in th e L uft w aff e , i f w e

c on s ide r i t p r im a r i l y not a s a n o r g an i z a t i ona l en t i t y , but r ath e r a s
a r oup o f in d iv idua l of f i c e r s , s e l e c t e d in a c c o r dan c e wi th s p e c i f i c

c r i t e r i a an d t r a in e d e s p e c i a l l y fo r a s s i gnm e nt t o th e m o s t i m po r tant
-

c om m and po s i t i on s w ith in th e Luft w af fe . T h e r e c o r d s o f th e s e m en

w e r e a dm in i s t e r e d s e pa r at e l y in the Lu ft w a ff e P e r s onn e l Of f i c e an d

w e r e av a il ab l e at a l l t im e s fo r in s p e ct i on by th e Ch i e f of th e G e n e r a l

St a f f .

  E d i to r 'e N ot e : T h e num be r o f G en e r al St a ff o ff i c e r s in th e
• Lu ftw a ff e w a s , r e l at iv e l y s p e ak in g , s m a l l ; on l y 2 9 4 a s o f 1 Ju l y 19 44 ,

a n d th i e num be r in c l u de d G en e r al St a ff off i c e r s a s s i gne d t o f r ont - l in e

un it e , l ow e r e ch e l on h e a dqu a rt e r s an d v a r iou s l i a i s on po s t s , a e w e l l

a s th o s e a s s i gn e d t o th e L u ftw af fe H i gh Com m a n d .

59
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b . Op e r at ion a l s ub o r d in at i on - s ub o rdina t ion fo r th e
du r at i on o f a s p e c i fi c op e r a t i on (a l s o c a l l e d t a ct i ca l s ub o r d ina.t ion   .

6
. D uty an d p o s it i on r o et e r - Wh e r e a s s p e c i a l w a rt im e

s t r ength auth or i zat ion t abl e s and s e rvi c e r e gul atione , if appl i c abl e ,.
w e r e i s s u e d f o r a l l t r o op un it e , h e a dqu a rt e r s , an d s t aff s , th e s ta ff s
of th e R e i ch s M in i s t r y o f Av ia t ion an d th e off i c e of th e Com rn an de r
in Ch i e f , L uftw a ff e (l at e r r e de s i gna t e d R e i ch s Ai r M in i s t r y and
L uft w a f f e H i gh Co m m a n d) w e r e n ot s ubj e c t t o s t an da r d a utho r i z at ion s
a n d r e gu l at i on s . T h e o r g an i z at i ona l s t ruc tu r e o f th e s e b o d ie s w a s
d et e rm in e d b y th e s t r en gth a uth o r i z a t i on an d s e rv i c e r e gul at i on e c on -
t a ine d in Sp e c i a l A pp e n dix 1 o f th e L uftw a ffe M obi l i z at i on P l an .

2

7 , Off i c e - th e l a r g e s t a dm in i s t r at iv e e nt i t y w i th in a im in i e t r y ,
s u ch a s P e r s onn e l Of f i c e ; th e ch i e f of s u ch an of f i c e w a s an off i c e
c h i e f , an d h i s s ta tu s w a s e qu iv a l ent t o th at o f a div i s i on c o m m a n de r .

8 . D e pa rtm ent - a n o ff i c e wa s m a de up of a g r o up o f de pa rt -
m e nt s o r b r an ch e s wh o s e h e a d wa s the de pa rtm e nt ch ie f . H i s at at u e
w a e th a t o f a b r i g a de c om m an de x .•

9 . B r an ch - a s ubd iv i s i on c on s i s t in of s e v e r a l s m a l l e rg
ent i t i e e o f a n of f i c e o r de pa rt m e nt a nd p r e s ide d ov e r b y th e b r an ch
ch i e f . A s an e x am pl e , B r an ch 1 o f 't he Ge n e r al St af f w a s m a deu p o f
th e g r o up s Op e ra t i on s B r an ch , F l y in g F o r c e s ; Op e r at i on s B ran ch ,Ant ia i r c r a ft A rt i l l e r y F o r c e s , e t c . Th e b r an ch ch i e f n o rm a ll y h a d
th e s t atu e o f a r e gim e nt al c om m ande r .

10 . G r o uP - t h e g r o up w a s c o m p o s e d o f s ev e r al s ub s t a ff s
h e a de d b y a r oup l e a de r . F o r e x am pl e , th e An t i a i r c r a ft A rt i l l e r y
G r oup c on s i s t e d of t h e e ub s ta ff s Ia , 1 (ope r at ion s ) , Ia , 2 (t r a in in g ) ,Ia , 3 (t e chn ol o g i c a l r e qu i r e m ent s ) , e t c .

1 1. Sub s ta ff - th e s m a l l e s t en t it y w ith r e s p on s ib i l i ty f o r a
s pe c i f i c a l l y l im i t e d e ubj e ct m a tt e r f i e l d ; i t s ch i e f w a s th e t e chn i c a l

. a id e .
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St a ff o f th at da y ; m o r e ov e r , it w o ul d h av e m e ant a w e ak e nin g o f t he
- A rm y 's dom in ant po s i t i on in t h e h i e r a r ch y o f m i l i t a r y c om m a n d .

S inc e th e b e gi nn in g o f 19 32 , que s t i on s c onn e c t e d w i th a nav al
' a i r fo r c e ha d c o m e un de r th e pu rv i ew o f a s p e c i al a i r de f en s e g roup

w i th in th e N a v y Hi gh Co rnm an d .

Wi th th e c r e at ion o f th e A i r De fe n s e Off i c e a s a s e pa rat e
e nt it y w ith i n th e R e i ch a M in i s t r y of De fen s e , both t he A rm y aa d N av y ,
o f c o u r s e , ha d t o g iv e up a l l h ope o f ev e r m a int a in in g a i r f o r c e s o f
th e i r o wn .

Co lon e l B ohn s t e dt b e c a m e Ch ie f of th e A i r De f en e e Off i c e ,
an d C om m a nde r (N av y ) We nn in g e r h i e ch i e f o f s t a ff . B ra n ch 1 o f th e
A i r D e fe n s e Of fi c e w a s d iv i dc d in t o tw o s ubb r anc h e s , L 1 (A rm y) a nd
L 1 (N av y ) . E a ch s ubb r a n ch w a s c o m po a e d of th r e e g r o upe , a s fo l l o w e :
G r oup I - (T a ct i c s ); G r oup II - (O r g an i zat ion ) ; G ro up II I - (T r a in in g ) .

T o a l l in t e nt s an d pu r p   s e s , B r an ch 1 c o n s t i tut e d th e G e n e r al
Sta ff o f th e cont e m p l at e d a i r fo r c e . It s pe r s o nn e l r o s t e r i s of in t e r e s t ,•
in a s m u ch a s m o s t of the n am e s a pp e a r in g on it w e r e t o att a fn p ro m i -
n en c e l a te r on in k e y po s t e o f th e L uftw aff e G en e r al St af f :

Offi c e Ch ie f : Col on el B ohn   t e dt
L i a i s on Off i c e r t o th e R e i ch e Com m i s e i one r o f Av i at ion :

Capta in Ha n s J e s ch onn e k
Ch ie f o f St a ff : C o m m a nde r .

(N av y ) Rudo l f We nni ng e r
Sub - B ran c h 1, L 1 (A rm y ): L t . C o l on e l Di e t r i ch V olkm ann

G r o up I (T a ct i c s ) : Capt a in J o s ef K am m h ub e r *
G r o up II (O r ga n i z at i o n) : Ca pt a in Wi lh e lm Sp e i de l

Ca pt a in Sc hn e pp e r
G r oup III (T r a in in g) : Ca pt a in G e r d v on M a s s o w

" Capt a in Ru do l f M e i s t e r

# E dit o r 's N ot e : L at e r t o b e c om e th e fi r s t p o s t Wo rl d Wa r II
Ch i e f o f th e Ci e rm a n A i r F o r c e .

63

•
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f . a dm in i s t r at i on o f a i r w e ath e r s e rv i c e un it s (w ith
th e e x c e pt i on of th o s e un it a s p e c i f i c a l l y a s ai gn e d t o t he A rm y 
o r N av y  

. g , a l l a ap e c t s of n a t i on al de f en s e h a v in g t o do w ith
av ia t i on an d a i r - r a i d d ef e n s e an d out s id e th e p ro v fn c e of th e
A rm e d F o r c e s , th e s e m att e r s t o b e h an dl e d

,
  o in t l y b y th e

A i r D e f en e e Off i c e and th e A rm y and N av y H i gh C om m an d s

h . bu dg e t a r y p l ann in g

T h i s e a r ly att em pt t o a t ta in s om e de g r e e o f un if o r m i t y in th e
h an dl in g of m att e r s pe r t a in in g t o th e a i r f o r c e s s h ow s c l e a r l y tha t
on e of th e m o et im p o rt ant p r ob l e m a of al l , e x e r c i s e o f th e c o m m an d
fun ct i on ov e r th e n e w f o r c e , h a d not y e t b e en s et tl e d . F r om th e f a ct
th at the Ch i e f o f t h e A i r D e f e i  s e Off i c e w a s n ot t o b e a c om m an de r
in c h i e f , but ra th e r an In s pe c t o r of th e fl y in g fo r c e e , i t s e em s obv i ou s
th at a di r e c t s ubo r d ina t i on o f a i r fo r c e un it s t o the R e ich s Min i s t r y of
D e f e n s e w a s n ot c ont em pl at e d . On th e oth e r h an d , th e m an y qua l i f i -
c at i o n s an d r e s e rv at i on s in fa v o r o f A rm y an d N av y c ont r ol w ou l d

• ae e m t o s up po r t th e a s s um pti on t h a t th e a i r f o r c e un it e w e r e t o b e
p l a c e d unde r th e s e tw o b r an ch e s in c a s e o f w a r . B ui l t on c o m p r om i e e s ,
th e A i r D e fe n s e Of f i c e c oul d n ot e x p e c t t o ha v e an y endu r in g in -
fl u en c e , a nd wh en th e R e i ch s A ir M in i at r y w a s e s t ab l i s h e d on 10 M a y
19 3 3, th e A i r D e fe n s e Off i c e w a s d i eb a nd e d a s an in de pen dent off i c e
and in c o rp o r at e d int o th e M in i s t r y ,

T h e A i r Co m m an d Off i c e o f th e R e i ch s A i r M in i e t r y

T h e A i r D e fe n s e Off i c e , t ak e n ov e r i nt o th e Re i c h e A i r
M in i s t r y un de r t he n e w t i t l e A i r C v m m an d Off i c e , w a s o r g a n i z e d

,
int o th e f o l l ow i ng s ubd iv i s i o n s : A i r F o r c e Op e r at io n s B ra n ch
(s t r at e g y an d c om m it m e nt o f fo r c e s ) ; A i r F o r c e O r g an i z at ion B r a nc h ;
A i r F o r c e T r a in in g B ran ch ; A i r D e f en s e B ra n ch ; P e r e onn e l B ran c h ;

. M i s c e l l an e ou s B r an ch ( ge n e r a l a s pe c t s o f t r o op a dm in i s t r at i on ) .

T h e s e ct i o a de a l in g w ith t e chn o l o g i c a l rn a tt e r s w i th in th e A i r
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r

M in i s t e r .

T h e e e r v i c e r e gul at i on s i e s u e d fo r th e R e i ch e A i r M i n i e t r y
p r ov i de d th a t th e A i r Com m an d Off i c e w a e t o i s s ue o r de r g c on c e rn -
in g c om m an d fun c t i on , o r g an i z at i on , t r a in in g , and a r m am e nt e qu ip -
m e nt to a l l o f f i c e s o f th e M in i s t r y a n d t o the Ins p e c t o r a t e s a t th e
b eh e s t o f th e R e i ch s M in i s t e r o f Av i at i on o r th e St at e Se c r e t a r y , a s
th e ap po int e d r e p r e s e nt at iv e o f th e l at t e r .

Al th o u gh t h e s e rv i c e r e gul a t i on d id n ot s p e c i f i c a l l y g r ant
s up e r io r c o m m an d a uth o r i t y t o th e A ir Com m an d Off i c e (t o a l l in t e nt s
an d pu rpo s e s , th e G en e r al St a ff   , b y in f e r e nc e it e nj o y e d c on s ide r ab l e
auth o r i t y w i th in th e M in i s t r y f r om th e v e r y b e g inn in g, an d w a s ab l e t o
e x e r t a g r e at de al o f in f lue n c e on th e e x p an s i on o f th e Lu ft w af f e . F ie l d
M a r s ha l K e s s e l r in g , a s on e of th e ch i e f s of th e Ai r Com m an d Off i c e ,
ha s th e fo l l o win g t o s a y :

6

At th e di r e c t ion o f th e R e i ch s M in i at e r o f D e f e n s e , th e
A i r C om m an d Off i c e - - o r L uftw a ff e G en e ra l St af f - - w a s m a de

• a p a r t of th e A i r M in ts t r y . F r om th e v e r y b e g inn in g it w a s
` r e c o gn i z e d a s a p r in c e am o n g pe e r s , an d i t s p o s i t i on a s a

M in i s t r y o ff i c e p e r m itt e d it t o e x e r c i s e a de c i s iv e in fl ue n c e
o n th e ent i r e f i e l d of a v i a t ion an d o n th e fun c t i on o

_
f c om m an d

ov e r th e a i r f o r c e t r oo ps
.
 

Th e o r ga n i z a t io n o f th e Ge n e r al St a f f it s e l f w a s m o de l l e d
c l o s e l y on t ha t o f th e A rm y G e ne r a l St aff . T h e L uftw a ff e
G e ne r a l St a ff w a s m a d e up of t h e f o l l ow in g : an op e r at i on s
b r a n c h ; an o r gan i z at ion b r an ch ; a t r a in in g b r a nch ; a b r a n ch
f o r th e s tu dy o f f o r e i gn a i r fo r c e s ; a qu a rt e rm a s t e r ge n e r a l
b r an ch .

T h e r e w a s n o b ran ch t o c o r r e s p on d to th e A rm y G e n e r a l
St aff 's R a i l T r an s p o rt at i on B r an ch . In et e a d , th e Av i at ion
Off i c e o f th e M in i s t r y , wh i ch c on c e rn e d it s e l f w ith que s t i on s

'  Un de r l in e d by th e auth o r . Com m an d a ut ho r i t y c o ul d b e
e x e r c i s e d on l y in th e M in i s t e r 's n am e .
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e s t abl i s h e d b y t h e n ew gov e rnm e n t a n d b y t h e pl an s o f the M in i e t e r .

Hi t l e r h a d a l r e a dy out l i ne d th e g ov e rnm e nt ' s ov e r - a l l ob j e c -
t iv e w i t h un e qu iv o c a l c l a r i t y . B r idg in g th e g ap c r e at e d by f i ft e en

- y e a r s of in a c t iv it y , G e r m a ny w a e t o in c lu de in h e r n e w A rm e d F o r c e s
e Bt ab l i s hm e n t an a i r f o r c e c o m pa r ab l e in ev e r y r e s pe ct t o t he ot h e r
t w o b r an ch e a o f th e A rm e d F o r c e s .

G o e r in g w a s det e rrn ine d to c r e at e t h e b e s t a nd l a r g e s t a i r
f o r c e in t he w o r l d in the s h o r t e s t po s s ib l e t im e . A s a de adl in e fv r
th e a tt a inm e nt o f t h i s go al , wh i ch w a s t o b e a ch ie v e d in s ev e ra l

pha s e s , h e s e t 19 4 3.

A c c o r din gl y , i t w a s th e m i s s i on of t h e A i r Gom m a n d O ff i c e
t o c r e at e th e p r e m i s e s n e c e s s a r y fo r a t t a i n tn en t o f th e s t at e d vb -
j e c t iv e . Of p r im a r y im p o r t a n c e i n i t i a l i y w e r e a l l a s p e c t s o f t r o o p
o r g an i za t i on a n d t h e s t r u c t u r e o f t h e t r oo p c o m m a n d a ppa r at us .
C o r r e l a t e d t o t h e a b ov e w a s th e u r l; c » t n   e d t o d ev e l op t r a i n ing r e gu -
l a t i o n s f o r u s e in t h e fl

.i gh t t r a in i
.n   : n d ot h e r s e r v i c e s ch o o l s , th e n

in p r o c e s s o f o r ga n i z a t i o n , an d in t h e n c w l y    c t iv a t e d t r o op u n it s . 

A n ot h e r e x t r e m e l y im p o r t .  n t   Gp e c t - - a l t h o u gh n ot th e m.o s t

u r g en t in p o in t o f t im e - - w a s t.h e r.s t a b l i s h m e n t o f op e r a t i on a l i n -
s t r u ct i on s fo r t h e e m p l o y m e n t o f t h e n e w a i r u n it s in n a t i on a l de fe n s e ,
in s o f a r a s s u ch e m p l o ym e n t fe l l w i t h in t h e f r a m e w o r k o f j o in t A r m e d
F o r c e s un de rta k in g s . T h i s i n c l tid e d th e o r ga n i za t i on o f s u p p l y s e r -
v i c e s , m ot o r v e h i c l e t r an s p a r t , m e d i   a l s e r v i c e s , s ign al c o m m u n i c a -
t i on s s y s t e m s , a n d t h e a i r w e a th e r s e r v i c e , a s w e l l. a s th e t en t a t i v e
f o r m ul a t io n o f t e ch n o l o g i c a l r e q u i r e m e n t s a n d t h e e s t i m a t ion o f

a r m a m en t n e e d s .
• In th e a c c o m p l i s hm e n t o f t h c  s c  m i s s i on s , t h e A i r C om m a n d

' O ffi c e wa s a u th o r i z e d a n d , in fa c t , ob l i ge d , t o i s s u e o r d e r s t o a l l t h e
o ff i c e s o f th e R e i ch s A i r M in i s t r y , i n s a fa r a s t h e i r c o op e r a t i on w a s
n e c e s s a r y t o a s s u r e a t t a in m en t o f t h e o v e r - a l l o b j e c t iv e .

T h a t t h i s ob j e c t iv e , wh i ch , a l t h   u gh c l e a r l y d e f in e d , w a s
s o m e wh a t d i ff i c ul t t o e n v i s i on p r a c t i c a l l y i n t h e b e g i n n i n g , c ou l d b e
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i
e s t ab l i s hm ent o f a n e w a i r f o r c e ha d t o be c a r r i e d out m o r e o r le s s

• s e c r e t l y . On Z6 F e b r u a r y 19 3 5, H it l e r i s s u e d a de c r e e wh i ch
e s t abl i s h e d th e L uft w af f e a e a th i r d , indep en dent b r anc h of th e A rm e d
F o r c e s , it s n e w s t atu s t o b e c om e e ff e c t iv e on 1 M a r c h 19 3 5. T h i s

' d e c r e e c on f i r in e d off i c i a l l y th e doub l e s t atu s of th e R e i ch s Mi n i s t e r
o f Av i a t ion a s c on cu r r e nt Com m a n de r in Ch i e f , L uftw a ff e . In th e
l att e r c a p a c i t y h e r e m a in e d s ubo r din at e t o th e R e i ch s M in i s t e r of
Wa r , wh o w a s Sup r e m e Co rn m a n de r o f th e A rm e d F o r c e s , but h i s
s t at u s w a s e qu al t o th at o f th e Co m m an de r s in Chi e f , A rm y an d N av y .

T h e d e c r e e c au s e d n o cha n g e s in th e o r gan i z at i on al s t ru ctu r e
o f th e R e i ch s A i r M in i s t r y o r in th e m i s s i on s o f th e A i r Com m an d
Of f i c e . T h e o ff i c e of th e R e fch s M in i s t e r of Av i a t i on , h o w e v e r , w a s
r e de s i gn at e d a s th e Off i c e o f th e R e i ch s M in i e t e r of Av ia t ion a n d
Com m an de r in Ch ie f , L u ftw aff e .

It s fun c t i on s r e m ain e d e ub s t a nt i a l ly th e s am e , i , e , it c on -
t inu e d t o h an dl e th e m i s s i on s a s s i gn e d t o th e M in i s t e r an d th e
C om m a nde r in Ch i e f . T h e St at e 5e c r e t a r y , of c ou r s e , w a s n o w
o ff i c ia l l y th e d e put y o f b oth th e M in i s t e r and th e Co m m an de r in Ch ie f .•

Se c t i on IY . T h e L uftw a ffe G e n e r a l St a ff (a s o f 1 Au gu s t 19 36 )

A s I h av e a l r e a dy po in t e d out in Gha p te r 2 , by th e f a ll o f
19 3 5 th e s t r on gl y - f e l t n e e d to g iv e th e A i r Co m m an d Off i c e a m o r e
c l e a r l y d e f in e d po s i t i on w i th in th e A rm e d F o r c e s c om m an d o r g an i z a -
t i on , a p o e it ion m o r e in ke e pin g w it h th e n at u r e of i t s m i s s i on s an d
w ith it s s t at u s a s a M in i s t r y a g e n c y , h a d l e d t o v a r iou s c on s ide r at ion s
r e ga r din g th e f o rm an d s t ru ctu r e of a p o s s ib l e L uft w af fe G e n e r al
St aff . It w a s not unt i l t h e e a r l y s um m e r o f 19 36 , th ou gh , th at t h e s e
c on s i de r at ion s we r e giv e n m o r e s ub s t ant i a l f o rm , an d not unt i l

' 1 A u gu s t 19 36 th a t Go e r in g   r de r e d th e p r e pa ra t ion o f a Ge n e ra l St a f f

pe r s o nn e l r o s t e r .   IYh en G e ne r a l Wev e r , f i r s t Ch i e f of th e Ai r
Com m an d Off i c e , m e t h i s de ath o n 3 Jun e 19 36

, h i a s u c c e s s o r ,
• Gen e r al K e a s e l r in g , w a s o f f i c i al l y a ppo in te d Ch i e f of th e L uftw af fe

G e n e r a l St af f .

De s p it e th e c h an g e in it s ch i e f ' s t i t l e , th e o r g an i za t i on a l
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.
Ai r War Acadenzy ; th e Ai r T e chnic al Academ y; the Luft waffe Ad-

v an c e d Sch ool .

. 2 . St at e Se c r et a r y of Av i at io n w i th th e f ol l ow in g off i c e e :

G e ne r al A i r Off i c e (L B ) ; T e chn ic a l Off i c e ( L C) ; Luftw a ff e A dm in i s t r a -

t io n Off i c e (L D ) ; Supp l y Off i c e (L E ) ; Luft w a ff e P e r s onn e l Off i c e ( L P ) ;

C ent r a l B ra n ch ( ZA ) ; In s pe c t o r at e fo r Ant i a i r c r a ft A rt i l l e r y an d A i r

D e fe n s e ; In s p e c t o r at e o f Sc h o o l s ; In ape ct o r at e f o r A i r Sa f e t y an d

E quipm en t .

T h e G en e r a l St a ff r e t a ine d th e auth o r i ty t o i e s ue o r de r B in th e

n am e o f th e Com m a n d e r in Ch i e f , Lu ft w af f e , to th e oth e r s e c t ion s o f

th e R e i ch s A i r M ia i e t r y an d t o t r o o p h e a dqu a rt e r e c on c e rn in g a ll

qu e s t ion s o f n at i on al de f en s e (m ob il i za t i on ), op e ra t i ona l in s t ru ct i on s ,

o r gan i z a t i on , t r a.in in g , a rm a m ent , an d s upp l y . In a l l of th e s e m att e r s ,
th e Ch i e f o f th e G en e r al Sta ff w a s t o r e po r t d i re ct l y t o th e Com m a n de r

in Ch i e f an d w a s r e qu i r e d onl y t o ke e p th e St at e Se c r et a r y in f o r m e d .

A a de put y t o the R e ich e M in i s t e r o f Av i at ion , th e St at e Se c r e -
• t a r y w a s in ch a r ge of th e ot h e r o ff i c e s of th e M ini s t r y . In m att e r s of

p o l i c y , if h i s v i e w e s ho u l d d i ff e r f r om t ho a e o f th e Chi e f o f th e

G en e r al St a ff , th e St at e Se c r e t a ry h a d th e r i ght t o p re s ent h i s op in ion

t o th e Com m an de r in Ch i e f f o r f in al de c i e ion .

T h e n ew c h a in o f c om m an d g r e at l y cu rt a i l e d th e p o we r f o rm e r -
l y e nj o y e d b y t h e St at e Se c r e t a r y , an d- - s i nc e M i l ch w a s un abl e t o r e -

s i gn h im s e l f to r e n de r th e fa i r c o op e r at i on n e c e s s a r y t o th e go o d o f

th e c au s e '  - - f r om th e v e r y be g inn in g th e r e w e r e unp l e a s an t d i s a g r e e -

m ent e r e g a r d in g th e l im it a t ion s o f in d iv i du a l auth o r i ty . T h i s f r i c t i on

w a e n ot on l y ne rv e - r a ck in g an d t im e - c on s um in g but a l s o r e p r e s ent e d

a s e r i ou s th r e at t o th e h a rm on io u s de v e l opm e nt o f t h e n e w s e rv i c e .

.
Ge n e r a l St um pf f 's att e m pt s t o em o o th th in g s ov e r w ith t a ct a nd

f r i en dl in e e s w e r e do om e d t o fa il ur e b y th e o ff en de d p r id e of th e St at e

. * F o r fu r th e r de t a i l e o f th e p r o b l e m s c r e a t e d by th e M i l ch /

Ch ie f , G en e r a l St a ff r e l a t i on s h ip , s e e a l s o E rh a r d M i l ch , e in V e r au ch

(E rh a r d M i l ch , an E e s a y ) , b y R ic h a r d Su ch enw i rth ; K a r l s ruh e Do cu -

m en t Co l l e c t i on .
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w e r e c on c e rn e d , h e w a s m u ch c l o s e r t o H it l e r an d th e P a rty th an h e
' w a s t o G o e r in g . T hu s , ev en i f Go e r in g h a d w ant e d to ge t r i d o f h im ,

i t w ou l d h av e b e en e xt r e m e l y d i ff i c ul t t o a c c om pl i s h ,

  G en e r a l de r F l i e g e r P a ul De i chm a nn w r i t e s th e f o l l o w in g
l 0

c on c e rn in g th e c o n d it i on a obt a in in g a t tha t t im e :

. . . Du r in g th i s c r i t i c a l pe r i o d th e r e w e r e rum ou r e in
Go e r in g ' s im m e di at e c i r c l e t o th e e ff e c t th at h e w o ul d h av e
l ik e d v e r y m u ch t o r i d h im s e l f o f h i s St at e Se c r et a r y , b ut
th at M i l ch ha d b e e n s h r e w d e nou gh t o c onv in c e th e N a z i P a rt y
th a t h e w a e n e e de d in h i s p o s i t i on a s a c o unt e rb al an c e t o
G o e r in g , wh o s e unw a r r ant e d ex t r av a g an c e s w e r e be g inn in g t o
m ak e h im unpopul a r .

Obj e c t iv e ly c on s id e r e d , th i s r o und of th e batt l e w ent t o
th e Chi e f o f th e G en e r a l St aff ; th e G en e r a l St af f w a e de c l a r e d

n o l on ge r eub o rd ina t e t o t h e St at e Se c re t a r y , an d th e Ch i e f

w a s g r ant e d th e r i ght o f d i re c t a c c e s s t o th e Com m an de r in
_ Ch ie f , L uftw af fe - - w i th th e r e s e rv a t i o n th at h e k e e p th e St at e
- S e c r e t a r y in fo rm e d o f th e m a tt e r s di s cu s s e d an d th e de c i s ion s

r e a c h e d . T h e di r e c t iv e l l o f 2 Jun e 19 37 r e l i e v e d th e St at e
S e c r e t a r y o f p e r m an e nt dut y a s th e de put y of th e Co m m an de r
in Ch i e f , L uft w a ff e , a n d in s t ru c t e d th at h e a s s um e th i e
r e s p on ai b i l it y on l y if th e Co m m an d e r in Ch ie f s h o ul d b e a w a y
f o r a l e n gth y p e r i o d of t im e o r s ho ul d be p re v en t e d by s om e
un fo r e e e e n r e a s on f r om c ont inu in g h i s w o rk .

It w a e c l e a r , ho w ev e r , tha t f r u it fu l c o ope r at ion b e tw e e n
G e n e r a l K e s s e l x in g , a s Ch ie f o f th e L uftw a ffe G en e r a l St aff ,
an d St at e S e c r et a r y M i l ch w a s i m p o s s ib l e a ft e r a l l th at h a d
h a pp en e d , an d G e n e r a l K e s s e l r in g , a t h i s o wn re que at , w a s

' r e l i ev e d o f th e Ch i e f 's po at an d a ppo in t e d C om m an din g
G e n e r a l , II Id A i r A dm i ni s t r at iv e A r e a , On 1 Jun e 19 37 ,
G e n e r a l de r F l i e g e r Stum pff w a s n a m e d a s h i s s uc c e s e o r ..

In m y c ap a c i t y a s Ch i e f o f B r an c h I, wh i ch a t tha t t im e
in c l ude d th e g r oup r e s po n a ibl e fo r e s ta b l i s h in g t a c t i ca l tc ch -
n o l o gi c al r e qu i r e m e nt s , I s o on ha d th e im p r e s s i on th at , f r om

?5
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fun da m ent al r ev i e i on of the r e s pon s ib i l it i e s o f it s t op off i c i a l s .
*

T h e r e o r ga n i zat i on di r e c t iv e , da t e d 18 J an ua r y 19 38 , na rn e d

_
t h e St at e Se c r e t a r y a e p e rm an ent r e p r e aent at iv e of th e M in i e t e r , an d
de e i gn at e d th e Ch i e f o f th e G en e r a l St a ff a s h i s o pe ra t i on a l s ta ff c h i e f
in c onn e ct i on w i th h i s dut i e s a s deput y . T hu s , un i t y o f c om m an d

w ith in th e R e i c h e A i r M in i s t r y w a s r e s t o re d , a t l e a Bt th e o r et i c a l l y .
E v en t h e fa c t t ha t th e Chi e f of th e G en e r al Sta ff n ow h a d th e r i ght t o
r e p o rt d i r e c t l y t o th e Com m an de r in Ch i e f , L uft w a ff e , in al l qu e s -
t i on s c on c e rn in g ope r at i on a l c om m an d and th at h e w a s s t i l l n om in a ll y
d i r e c t l y s ub o r din at e t o th e la tt e r ch a n g e d no th in g in th e et atu s o f th e
G e ne ra l St a ff a s b e in g s ub o rd inat e t o th e St a t e Se c r e t a ry . In p r a ct i c e ,
th e Ch i e f o f th e Ge n e r al St a ff s t i l l r e c e iv e d h i s in s t ruct i on s f r om th e
St a t e Se c r et a r y , an d w a s r e s p on s ib l e f o r k e e p in g th e l att e r in f o r m e d

o f a l l pol i c y m at t e r a .

T h e di r e c t iv e a l t e r e d th e s t a tu s of th e St a t e Se c r et a ry a s a
de p a rt m ent ch ie f an d c o m bin e d s ev e r al oth e r fun c t i on s in to ne w l y
c r e a t e d o ff i c e s , s u ch a s th o e e o f th e Ch ie f o f Ai r D e fe n s e an d In s p e c -

• t o r at e G en e r a l , L u ft w af f e . T h e s e tw o po at a , l ik e th e Ch i e f , T e chn i ca l
Off i c e an d th e Ch ie f , L uft w af fe P e r s on ne l Off i c e , w e r e di r e c t l y s ub -
o r d in a t e t o Go e r in g . Al th ,ough t h e Off i c e o f th e Ch ie f of th e G en e r al
St a ff o c cup i e d a v e r y s t r on g po s it i on a s a r e s ul t of th e r e o r g an i z at i on ,
in th e l a s t a na l y s i s th e Chi e f 's ow n po e it i on w a e s t i l l th at o f a p r in c e
a m on g p e e r s .

T h e r e o r g an i z at i on d i r e c t e d by th e o r de r o f 18 J a nu a r y 19 38
h a d un de n i ab l e adv ant a g e s o v e r th e fo rm e r o r gan i za t ion a l s t ru c tu r e .
B a s e d on c om p r om i s e , h ow e v e r , it c ou l d no t s u c c e e d in e l im in at in g
ent i r e l y a l l th e s ou r c e s o f f r i c t i on . E v e r yth in g de pen de d on th e
w il l in gne s s of th e ot h e r o ff i c i a l s in th e Re i ch a A i r M in i at r y t o r e c o g -
n i z e th e Ch i e f o f th e G e n e ra l St a ff a s a p r inc e a m on g p e e r s , an d on

  th e a tt i tu de of th e St at e Se c r e t a r y t ow a r da th e G en e r al Sta ff .

In v i e w of t h e p a s t d i f fe r en c e s o f op in i on b e tw e en th e St at e
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c r e at e d In s p e c t o r Ge ne r a l ( i , e . th e Sta t e Se c r et a r y ).

T h e r e duc t i on in s t a ff int r o du c e d b y th e n e w G e ne ra l St aff Ch i e f
di d , in de e d , fa c i l it a t e e f fe c t iv e s upe rv i s i o n of th e v a r i ou s e l e m ent s 
u nd e r h i s di r e c t i on ; h ow e v e r , i t al s o r e s ul t e d in th e l o s s o f m u ch of
h i s d i r e c t in fl ue n c e o v e r s e v e r al im p o rtant a s p e c t s o f m il it a r y p l an -
n in g . F o r e x am pl e , t he r e m ov a l of th e s e ct ion r e s pon s i bl e f o r s i gn al
c om m un i c at i on s op e r at i on s f r o m th e G e ne ra l St aff p r ope r w a s ju s t i -
f i a b l e f r om th i e p oin t o f v i e w on l y b e c a u s e i t s Ch i e f , G e ne r al M a rt in i ,
w a s a n o ff i c e r wh o p l a c e d the g o o d of th e c a u s e ab ov e h i e •o wn p e r s on
a nd c ont in ue d t o c o op e ra t e in t h e c l o s e s t po s s ib l e w a y w ith th e G en e r al
St a ff .

In l ik e m a nn e r t h e a s s i gnm e nt o f th e In s pe c t o ra t e s t o th e Chi e f
o f T r a in in g - - th us , in di r e c t l y , to th e In s p e ct o r G e n e r a l (Sta t e Se c r e -
ta r y ) - - un do ubt e dl y f a c il it at e d th e w o rk of th e Ch ie f o f th e G en e r al
St a ff , bu t at th e s a m e t im e it p re c l ude d h i s e x e r c i s in g an y di r e c t in -
fl uen c e on t r o o p t r a in in g an d p r e v e nt e d a ny d i r e c t an d im m e dia t e
e v a l ua t io n o n th e p a rt o f t op - l e v e l c o m m an d o f the e x pe r ie n c e g ath e r e d

• a t t r o o p l ev e l . Du r in g th e c a m p a i gn in P o l and i t b e c am e obv i ou s that
th i s wa s a d i s t in c t d i s adv anta g e , a n d th e C om m an de r in Chi e f , L uft -
w a ff e , o r d e r e d th at th e In s p e c t o r at e s b e p l a c e d und e r a s e p a r at e
G e ne ra l z . b . V .

( s p e c ia l dut y g e n e r al o ff i c e r ) , wh o h ad in s t r u ct i on s
t o w o r k c l o s e l y wi th th e G en e ra l St a ff . L a t e r on , th e m o s t im p o rt an t
In s pe c t o r at e s an d th e T e ch n i c a l S e rv i c e G en e r a l s w h ic h dev e l o pe d
f r o m th e m w e r e a g ain m a de d i r e c tl y s ubo r din at e t o t he Ch ie f o f th e
G e n e ra l Sta ff .

Wi th i t s s e pa r at i on f r om th e a dm in i s t r at iv e o r g a n i z at i on of the
R e i ch s A i r M in i s t r y , th e G e ne r a l St a ff anc e m o r e t o ok on th e ch a r a c t e r
o f a pe r s on a l o pe r at io n s s t a ff f o r th e Com m a n de r i n Ch i e f , Luf tw a ff e .

.
F r om th i s p o in t o n , th e Ch i e f o f th e G en e ra l St a f f w a e a uth o r i   e d t o
in f o rm th e St at e Se c r et a r y o f m a tt e r s p e rt a in in g t o ope r at i on s a ft e r ,
r ath e r th a n b e f o r e , h i s c on f e r en c e s w i th th e Com m a nd e r in Ch i e f . In

, a l l o th e r. m at t e r s , h ow e v e r , h e s t il l h a d t o r e po rt f i r s t t o th e Stat e
S e c r ct a r y a n d Ins p e c t o r G e ne r al an d obta in th e de c i s io n of th e l a tt e r
a e de put y o f th e C a m m a nde r in Ch ie f . T h i s w a s a v a gue an d i l l o gi c a l
p r o c e du r e , t he s uc c e s s o f w hi ch de p e nde d s o l e l y on th e go o d w i l l o f
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unde r th e Chi ef of the Gene r al Staff ,
.

19 4 1: T h e L uftw a ff e In s p e ct o r at e s 1, 2 , an d 3 w e r e r e d e . i gn a -
t e d G en e r a l o f th e R e c on na i e s an c e F o r c e s , G en e r al o f th e B o m b e r

` F o r c e s , a n d Gen e r a l of th e F i ght e r F o r c e s . Al l th r e e w e r e m a de
d i r e c t l y s ub o r di nat e t o th e Com m a n de r in Ch i e f , L uft w a f f e (w ho , in
t h e m e ant im e , ha d b e c orr  e R e ich s m a r s ch a ll ) . Th i a ch a in of c o m m an d

m a de th e m ,t e chn i c al l y an d o pe r at i ona l l y , di r e c t l y s ub o r di nat e t o th e
Ch i e f of th e G e n e r al St a ff . T h e u r g e nt n e e d , c l e a r l y r e c o gn i z e d in
th e m e ant im e , t o m ak e the t a ct i c al and t e chn o l o gi c a l e x p e ri en c e
g ath e r e d at t r o op l e v e l im m e di at e l y av a i l a b l e t o top - l ev e l c om rna nde r s
s e rv e d a s m ot iv at i on f o r th i e r e o r g an i zat i on .

19 4 2 : T w o n ew off i c e a w e r e c r e at e d , a Spe c i a l Com m i s s i on e r
f o r T o rp e do We a pon s an d a n In s pe ct o r f o r A e r i al M in e e , b ot h o f th em
un de r th e di r e c t s up e rv ia io n o f th e Ch i e f o f th e Gen e r a l Sta ff . At the
s am e tim e , th e Lu ft w aff e In s p e c t o ra t e 8 , In s pe c t o r at e f o r th e N av al
A i r c r a ft F o r c e s , w a s d i aban de d . It s dut i e a , in s of a r a e t he y di d n ot
fa l l w i th in th e pu rv ie w o f th e n ew of f i c e s , w e r e a s s i gn e d t o t h e L uft -
w aff e G en e r a l w ith th e N av y Hi gh Com m an d, o r , r ath e r , t o th e o ff i c e•
un de r h i s di r e c t i on , t h e In s p e c t o r , N av y .

B r an ch Y II o f th e G en e r a l St a f f wa s fo r m e d by c om b in in g th e
M app in g G r oup , f r om B r an ch I, and th e A e r ial P h ot o g r aphy B r an ch ,
f r o m th e o ff i c e o f th e Chi e f of T r a in in g . T h e n e w l y c r e at e d B r an ch
V II w a s pl a c e d un d e r th e c o rnm an d of t h e Ch fe f of th e L uf tw a ff e Op e r a -
t i o n s St a ff .

19 4 3 : Du r in g th e e a r l y pa rt o f 19 4 3, th e Ch i e f o f th e Ge n e r a l
St a ff fu rth e r f a c i l i ta t e d h i a ow n m i s s i o n b y a s s i gn in g g r e at e r inde pe n -
de n c e t o th e Ch i e f of th e L uft w af f e Ope ra t i on s Sta ff an d pl a c e d th e
fo l l ow in g s e c t i on s un de r th e l att e r ' s d i r e c t c o m m a nd : B r an ch I,

- Op e ra t io n s ; B r an ch V , Int e l l i g e n c e ; B r an ch V II , M app in g an d A e r ia l
P h ot o g raphy ; Ch i e f , S i gn al Com m un i c a t ion s ; Ch i e f , A i r We ath e r
Se rv i c e ; A i r De fe n s e P l ann in g St a ff ; Sen i o r Com m and e r , T r o op Ga s

' D e f en s e .

T h e off i c e o f G en e r a l of th e Cl o s e - Supp o rt F o r c e s w a s c r e a t e d

a nd p l a c e d un de r th e c om m an d o f th e Chi e f o f th e G en e r al Sta ff ,

81

•
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Gene ral .

F rom th e m odi fi c at ion s in or gan ization and chain of com m an d
de s c r ibe d abov e , it i e appa rent th at th e wa rtim e t op - l ev el or gani za -

  t i on a l s t r u c tu r e in e ff e c t at th e b e ginn in g o f th e w a r w a e ina de qu a t e b 
th e de m an d a o f e ff e c t iv e m i l i ta ry l e a de r s h ip . T h e ov e r l y s im pl i f i e d

o r g an i z at i on o f th e G e n e ra l St a ff , w it h th e r e s u l t ant div i s i on of

r e s pon s ib i l it y f o r i m po rta nt s e c t o r s o f m i l it a r y a ct iv i t y , al s o p r ov e d
t o b e un s at i s fa c t o r y in th e l on g r un . Sin c e th e St at e Se c r e t a r y
po s s e s s e d n e ith e r th e ab il it y t o a c c e pt a s ub o r din at e r ol e g r a c e ful ly
n o r th e n e c e s s a r y kn ow l e dg e an d un de r s t an d in g o f m i l i ta r y r e qu i r e -
m ent s , am o oth c o o pe r at ion w a s out of th e qu e s t i on . Th e e x i g en c i e e
o f w a r g r a dua l l y l e d t o t he t r an s f e r o f m o r e an d m o r e r e s p on s i b i l ity
f r om th e St a t e S e c r e ta r y t o th e Ch i e f of th e G en e s al St a ff , s pe c if i c al l y
t o th e Qu a rt e r m a s t e r G en e r al . A s a r e s u l t , th e l att e r o ff i c e s w e r e
ov e rbu r rl en e d w ith w o rk an d w e re un abl e t o m a inta in e ff e c t iv e s upe r -
v i s i on ov e r th e m a ny a ct iv it i e s in th e i r ch a r g e . In a s m u ch a s th e
a c t iv at i on o f n ew un i t s a nd th e r e de p l o y m e nt o f e x i s t in g on e s w e r e
u aua l l y n ot o r de r e d unt il th e m i l i ta r y s i tu a t ion o r a t a c t i c a l e r r o r on

• s om e on e ' s p a rt fo r c e d th e i s aue , th e y inv a r i ab l y c a m e t o o l at e t o
im p r ov e th e s itu at i on app r e c i ab l y . A fun dam e nt al r e v i s i on of th e
e x i s t in g w a rt im e t op - l ev e l o r g an i z at ion s e e m e d u r g ent l y in d ic a t e d ,
an d in 19 4 4 i t t o ok p l a c e .

Se c t ion IX : Wa rt im e T op - L e v e l O r ga n i z at i on of th e L uftw a ff e
H i gh Com m an d an d th e Re i ch s M in i s t ry o f Av ia -
t i on , 19 4 4

T h e e a rl y w a r y e a r s , e ap e c i al l y I 9 4 3, h a d m a de it ev i dent
th a t a num b e r o f o r g an i z at ion a l ch a n g e s in th e o ff i c e a o f th e St at e
S e c r e t a r y an d th e Ch i e f o f th e G en e r al St a ff w e r e b a dl y n e e de d , an d

  th at th e p a rt i a l s ub o r din at i on of th e Ge n e r a l St a ff Ch i e f t o th e St at e
Se c r e t a r y w a s a n un s at i s fa c t o r y a r r an g e m ent . A c c o r din gl y , du r in g
19 4 4 a e v e r al b a s i c o r gan i z at i on al ch an ge s w e r e un de rt ak en in o r d e r

  t o c on c ent r at e th e fun c t i on o f op e r at i on a l c om m a n d in th e o ff i c e o f th e
Ch i e f of th e G e n e r al St a ff . T h e m o s t s i gn i f i c a nt o f th e e e w a s th e
a b ol i s hm en t o f th e o ff i c e o f St a t e Se c r e t a r y and In s p e ct o r G e n e ra l ,
Lu ft w a f fe .
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Gen e ral Staff Chi e f the infl uen c e h e ne e de d ove r t e chnol ogic al dev el op-
' m ent an d a rm am ent pl annin g; e in c e h e had l ittl e o r no influ enc e ov e r

Spe e r , h ow ev e r , th e r e w as l itt l e he c ould do t o chan ge the cou r s e of
ev ent s as th e wa r pr ogre s s e d..

T h e f ol l o w in g o ff i c e s s t il l be l on ge d w i th in M i l ch ' s p r ov in c e
a s Ch i e f o f Av iat i o n : E c ono m i c s Of f i c e ; Cent ra l Off i c e G r o up ; L uft -
w a f fe A dm in i s t r a t ion Of f i c e ; Gen e ra l A i r Of f i c e ; L uft w a ff e In s pe c t o -
r at e 1 3; L uftw a ff e In s p e c t o r at e 17 ; O ff i c e o f th e G en e r a l of th e L uft -
w af f e C on s t ru ct i on F o r c e s ,   f f i c e o f th e Ch i e f of L uft w af fe Con s t ru c -
t i on (Or g an i z a t i on T o dt ) .

It i s c l e a r tha t th e Sta t e Se c r e ta r y wa s l e f t w ith no th i ng but
a dm in i s t r a t iv e dut i e s , w h i l e a l l h i s oth e r r e s pon s ib i l i t i e s n o w w e r e
un de r e ith e r th e d i r e c t o r (th r ou gh d i r e c t s ub o r din at i on t o th e R e i ch e -
m a r ac ha l l ) i nd i r e c t in fl u en c e o f th e Ch i e f o f the G e ne r al St af f .

C+th e r m odi f i c at i on s c a r r i e d o ut du r in g 19 4 4 w e r e th e fo l l ow in g :
th e fo r m e r o ff i c e o f th e G e n e ra l fo r A i r T r a ff i c Cont r ol an d th e G ro und
O r g an i za t ion w a s d iv ide d in to t w o pa rt s , th e In s p e c t o r o f th e G r o un d•
O r gan i za t i on a n d o f A i r T r a ff i c Cont r ol , und e r th e d i r e c t i on o f th e
Ch ie f o f th e G en e r a l Sta ff , an d the Luft w a ffe G ro un d O r g an i zat ion
B r a nch , s ub o r d ina te t o th e Qua rt e rm a s t e r G e ne r a l . T h e dem a nd s - -
c r e at e d b y in c r e a s e d a i r a c t iv it y on t h e h om e f r ont , an d th e int r o du c -
t ion o f n ew a ir c r a ft m o de l s , e t c . - - on th e l on g - n e gl e c t e d g r oun d
o r g an i z at i on w i th in th e R e i ch w e r e th e ch ie f rn ot iv at i on f o r the r e -
o r gan i z at ion m e n ti on e d ab ov e .

T h e Ch ie f o f S i gn a l Co m m u ni c a t io n s , Ge n e ral M a rt in i , r e -
c e iv e d a n e w t it l e , G en e ra l o f th e Si gna l F o r c e s , and h i s s ta ff , wh i ch
h a d g r o wn s t e a d i l y in s i z e a s a r e s u l t o f th e inc r e a s in g irn p o rt an c e
o f r ad i o c om m uni c at ion , w a s f ur th e r a u gm ent e d by th e s t af f of th e

' f o rm e r L uft w a f fe In ep e c t o r at e fo r e i gna l c om m un ic a t i on s m att e r s .
A ct ua l l y , th e re de s i gn at i on w a s int e n de d m e r e l y t o b r in g th e o r g a ni za -
t i o na l n o m e n c l atu r e in to l in e w ith th a t o f th e oth e r t e c hn ic al s e rv i c e s

` g e n e r a l s . A s a r e s u lt , h ow ev e r , e i gn a l c om m un i c at i on s a c t iv it y w a s
n ow m o r e f i Tm l y th an ev e r und e r th e c ont r ol of a s in g l e p e r s on . T h e
off i c e r e m ai ne d , a s b e f o r e , un de r th e c om m an d o f th e Ch i e f of the
Ge n e ra l St a ff .
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o r p e tt y s e l f - g l o r i f i c a t i on . It w a s obv i ou s th a t th e s i tu a t ion c a l l e d
• f o r th e c on c e nt ra t i on of m i l i ta ry aut h o r i ty in th e ha n d s o f th e c h i e f

m i l i ta r y a dv i s o r o f th e Com m an de r in Ch i e f , th e Ch i e f o f th e G en e r a l
St a ff . G o e r in g m a de a t r a g i c m i s t ak e in not r e c o gn i z in g in t im e th a t

  au ch c on c e nt r a t i on o f auth o r i t y w a s im p e r at iv e t o th e e ff e c t iv e c on du ct
o f an a i r w a r . Al l l a t e r att em pt s t o r e rn e dy th e s it uat i on c a m e t o o
l at e t o d o an y g o o d .

Se c t ion X : O r ga n i z a t i on al Ch an g e s du r in g 19 4 5

A s G e rm an y 'e m i l i t a r y po s i t i on be c am e m o r e an d m o r e p r e -
c a r i ou s du r in g th e s p r in g o f 19 4 5, H it l e r an d Go e r in g o r de r e d s w e ep -
in g ch an g e s in t h e ex i s t in g o r de r in a l a s t , de s p e r at e att em pt t o s a l -
v a g e th e s it uat i on . One of th e i r m e a s u r e s , wh i ch , in c i dent a l ly ,
s e r i ou s l y j e opa r di ze d th e s m o oth fun ct ion in g o f th e L uftw a ff e G en e r a l
St a ff , w a s th e app o in tm ent o f s p e c i a l c om m i s s ion e r s . Wh en ev e r
c a t a s t r o ph e s e e m e d im m in ent in any a r e a , a c om m i s s i on e r w a s
a ppo int e d , m a de p e r s ona l l y r e s p on s ib l e f o r s e e ing th at h i s m i s s i o n

+ w a s a c c om pl i s h e d , an d - - t o th i s e n d- - g iv en a l l - e n c o m pa s s in g auth o r i -. t y w h i ch , b y o r de r of th e F u eh r e r , t ook p r i o r it y ov e r al l e x i s t in g r e -
qu i r e m e nt s . T h e dut i e s an d r e s p on s ib i l it i e s o f th e in div idua l c om m an d
a g en c i e s w e r e b ro u ght in t o s u ch c onfu s i on by th e a ct iv i t y v f th e s e
c om m i s s i on e r s th a t th e i r app o intm e nt r e s ult e d in a p a r a l y s i s o f th e
c om m a nd ap pa r at u s r ath e r th an in a r e s u s c it at ion o f th e w a r e f fo r t .

A m on g th e c om m i a s i on e r s w ho s e a ct iv it y i nt e r f e r e d w ith th e
o r de r l y f un c t i on in g o f th e L uftw a f fe c om m an d o r gan i z a t ion w e re th e
f ol l o w in g : Com m i s s ion e r in Ch a r g e o f D e f en s e a g a in s t F ou r - E n g ine
B om b e r Un it s ; G en e r al Com m i s s ion e r in Ch a r ge o f J et A i r c ra ft ,
d i r e c tl y r e s p on s ib l e t o th e R e i ch s m a r s ch al l ; Gen e r a l Com m i s s i on e r
in Cha r ge o f al l R o ck e t We a po n s , di r e c tl y r e s pon s ibl e t o H i t l e r ;

' Sp e c i a l M i s s io n an d T r o op R e c om m e n dat i on s Sta f f .

Th e s p e c i a l c om m i s s i on e r s w e r e g r ant e d un l im it e d a uth o r i ty
  s o th at th e y m i ght ha v e a c c e s s t o al l av a i l ab l e r e s ou r c e s t o a c c om pl i s h

th e i r m i s s ion s . In p ra c t i c e , h ow e v e r , th e d i f f i c ul t i e s - - bo tt l e - ne c ks ,
dam a g e d t r a n s p o rt at i on f a c i l i t i e s , a nd ch a o s in th e f i e l ds o f w a r

8?
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In th e sp rin g of 194 5 th e po st Ch ief of Hi gh F r equenc y Com m uni -
' c at ion w as c reate d in th e offi c e of th e Gene ral of th e Signal F or c e s to

tak e ov e r th e ta sk of c oo rdinat in g Luftw affe requi rem ent s in th e fi eld
o f h i gh f r e qu e n c y c om m uni c at i on . At th e s am e t im e th e Ch i e f o f Hi gh

  F r e que n c y Gom m uni c a t i on w a s in c ha r ge o f dev e l opm e nta l a c t iv it y in
th i s f i e l d on th e s t a f f o f the Ch i e f of T e chn ic a l A i r A rm am e nt an d w a s
a m e m b e r o f th e G en e r al Sta ff i n both c a pa c it i e s . T h e f in a l c o ur s e o f
t h e w a r h a s s h own tha t , h e r e t o o , r e c o gn i t ion o f th e n e c e s s it y of
p l a c in g th i s ex t re m e l y im p o rt ant a s pe c t of m o de rn w a rf a re in th e
h an ds of a s in gl e ind iv i du al un de r th e c ont r o l of th e Ge n e ra l St a ff
c am e t oo la t e .

At th e r e qu e s t o f th e A rm e d F o r c e s Hi gh Co m m a n d, an oth e r
c h   ge wa s m a de ; G en e r a l o f th e A i r T r an s po r t F o r c e s w a s r e d e s i gn at e d
C h i e f o f A i r T r an s po rt fo r th e A r nze d F o i•c e s . H i s func t i on a s In s p e c -
t o r o f th e A i r T ran s po r t F o r c e s an d h i s s t at u s a s s ubo r din a te t o th e
Qua r te rm a s te r G e ne ra l , L uftw a ffe x e m a in e d un cha ng e d . H e a c qu i r e d
th e a dd i t io n al dut y o f c o o r d ina t i n g s upp l y d ro p op e r a t i on s w ith th e
Qua r t e r m a s t e r G en e r a l , A rm y . T h i s m e a s u re w a s ne c e s s a r y s in c e

• t he d i s rupt i on o f t r an s p o rt fa c i l i t i e s ha d be c o m e s o w i de s p re a d by the
s p r in g o f 19 4 5 th a t i t w a s im p o s s i bl e t o k e ep th e t r oo p s a de quat e l y
s upp l i e d b y n o r m a l m e an s .

A l l o f th e s e v a ri o u s m e a s u r e s - - and I ha v e n am e d on l y th e
m o s t i m p o r t ant on e s , in s o f a r a s t he y a ff e c t e d th e wo r k of th e L uft -
w a ff e Gen e ra l St a f f - - w e r e e x p r e s s i on s o f th e de s pe r a t e l y h op e l e s s
s it ua t i on a t th e f r ont an d in Ge r m an y h e r s e l f , a s itu at i on wh i c h c o ul d
n o l on g e r b e s a lv a g e d b y th e m e an s n o rm al l y av a il ab l e t o a m i l it a ry
c om m an d app a r a tu s . In a dd it i on , h o w ev e r , th e y w e r e e v i den c e of th e
f a c t t h a t t op po l i t i c a l l e a de r s n o l on ge r h a d any c on fi den c e in the i r
m i l i t a r y l e a de r s , l e a s t o f a l l in th e l e a de r s o f th e L uftw a ffe , On the
o th e r h an d , i t i s c l e a r th at th e ch a o s w i th i n th e m i l ita r y appa ratu s w a s
due ch i e fl y t o in te rv ent i on on th e p a rt o f pol it i c al l e a de r s - - a f a ct wh i ch
w e m a y m e nt io n in pa s s in g .

Wh e n th e A l l i e d fo r c e s c r o s s e d t he Rh in e and m ov e d on t o j o in
th e Ru s s ian o ff e n s iv e a ga in s t G e rm an y ' s c ap i ta l , n e w o r g an i za t i on al
m e a s u r e s b e c a m e n e c e s s a r y t o p e r m it t h e c o m m an d a ppa r at u s t o
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' L i a i s on ; G ro up I, N av y L i a i s o n ; Ch i e f , Ai r We athe r Se rv i c e ; Ch i e f ,
In t e l l i g e n c e B r an c h .

  Qu a rt e r m a s t e r G ene r a l w i th O r gan i zat i on St a ff , B r an ch e s II

a nd IX ; B r an ch IV ; B r an ch V I ; L uftw a ffe G r ound O r gan i z at ion B r an ch ;
Ch i e f , M ot o r V eh i c l e T r an s p o rt ; Ch i e f of A i r T r an s p o rt ; Chi e f A d-
m in i s t ra t iv e Of f i c e r , L uft w af fe .

_
G en e r al o f th e Si gn a l F o r c e s w ith Ch i e f o f St a ff ; B r an ch e s I

th r o u gh V I; Chi e f of H i gh F r e qu en c y Com r nun i c a t i on ; Ch i e f o f th e
L uftw a ff e P e r s onn e l Off i c e ; Ch ie f Ju dg e A dv o c a t e , L uftw a ffe .

B y w ar 'e end, th e t ot al s t ren gth of the Luftwaffe Hi gh Com m and

wa s onl y s ixty- nine off i c e r s and fort y- fiv e othe r p e raonn el .
12
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r e s ul t e d in a r a th e r unde s i r a b l e s it ua t i on , h ow e v e r , in tha t th e o ff i -
. c e r de s i gna t e d t o at t e nd th e c o n fe r e n c e s w a s in e v i t ab l y fo r c e d int o

t he p o s it i on o f b ei n g th e on e to r e c e iv e t op - l ev e l c om m an ds (a l tho u gh
t e chn i c a l l y h e di d no t hav e t he a uth o r it y t o do s o ) . In th i s wa y , of

  c o u r s e , th e Co m m an d e r in Ch i e f an d h i s Ch ie f o f th e G en e ra l Sta ff
w e r e bo un d t o l o s e a g r e at de a l o f th e i r di r e c t in fl u en c e on the to p -l ev e l de c i s i o n s m a de da i l y at th e F ueh r e r H e a dqua rt e r s .

A s th e w a r c ont inue d , and th e L uf t w a ffe ch a lk e d up on e de f e at
a ft e r an oth e r , G o e r in g ' s a tt itu de o f n on c o m m itt a l h e l pl e s en e s s l e d t o
a s h a r p d e c r e a s e in H it l e r ' s c onf i de n c e in h i m , and in 19 4 4 H it l e r
de m an de d th a t a L u ft wa ff e g en e r a l be a s s i gn e d p e r m a n ent l y t o th e
F u e h r e r He a dqu a r t e r s a e Go e r in g 's re p r e e e nt at iv e . T h i s g en e r a l
w a s t o be on e wh o h a d Hi t l e r 's fu l l c on f i den c e an d h e w a s t o b e g r ant e d
fu l l c om m an d auth o r i t y ov e r th e L uftw aff e .

H it l e r a ppo in t e d Gen e r a l o be r s t R o b e r t R it t e r v on G r e im t o t he
ne w l y c r e a t e d p o s t . H e fe l t tha t th i s of fi c e r w a s on e o f th e m o s t de -
p en da b l e and c a pa b l e o f th e L u ft w a f l c c om m a nde r s . V on G r e im ,i n c i de nta l l y , di d n ot in an y r e s pe c t ful f i l l the Ge n e r a l St a ff p r e - 
r e qu i s i t e s fo r a s s i gnm e nt t o s u ch a po s it io n - - h e b e l on ge d t o th e
c at e go r y o f r e a c t iv a t e d of fi c e r s . T h u s h e w o ul d , in a ny c a s e , r e qu i r e
th e a s s i s t an c e o f th e L uft w a ffe G e n e r al St a ff an d i t s Ch i e f t o ena bl e
h im t o a c c o m pl i s h h i s m i s s io n . H i t i e r 'a h ope of m a ki ng h im s e l f in -de pe n d ent o f G o e r in g a n d th e L uftw a f f e G e ne r a l St a ff c o ul d no t b e
r e a l i z e d b y v on G r e im 's appo i nt m ent .

T h e inn e r c on fl i c t c re a te d b y th i s a s s i gnrn en t i n G en e r al ob e r s t
v on G r e im , wh o w a s oth e rw i s e a n e x c e l l e n t an d h i gh l y c a pa b l e o ff i c e r ,
c au s e d h im - - a ft e r a s h o rt t r ia l pe r io d a t th e F ueh r e r H e a dqua r t e r s - -
t o r e que s t th at h e be r e l i ev e d of h i s a s s i g nrn e nt a nd b e r e t u rn e d t o h i s
o l d f r ont - l ine po s i t i on a s c o m m ande r in c h i e f , Six th A i r F l e e t . A s th e

- w a r n e a re d i t s e n d , and Go e r i ng w a s r e l i e v e d o f h i s v a r i ou s o ff i c e s ,
v on G r e im w a s of f i c i a l l y a ppo int e d t o th e po s it i o n w hi ch Hi tl e r i n -
t en de d h i in t o ho l d un of fi c i al l y a s L uft w aff e G ene ral , F ueh r e r He a d-

- qu a r t e r s ; h e b e c a m e Go e r in g 's s u c c e a s o r a s Com m an dPr i n Ch i e f ,L u ft w a ffe . He w a s u na b l e t o f a c e th e c a pi tu l a t i o n o f th e Ge r2n an
A r m e d F o r c e s t o th e Al l i e s , an d on 2 4 M a y 19 4 5 , t o ok h i s o wn l i f e .
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B r a nc h v f th e A rm e d F o r c e s H i gh Co m m a nd t o h an dl e m a tt e r s p e r -
  t a in in g t o th e L uftw a f f e . In k e e p in g w ith it s m in o r at at u s , th e G r o up

w a s h e a de d b y a y oun g G en e r a l St af f of f i c e r , w ith on e o r tw o ev en

.
y oun ge r G e ne r al S ta ff o ff i c e r s t o a s s i s t h i m . S in c e th e s e of f i c e r s
w e r e a ppo in t e d an d adm in i s t e r e d by th e L uftw aff e P e r s onne l Off i c e
a n d- - a s G en e ra l St a ff o ff i c e r s - - r e c e iv e d th e i r in s t ruc t i on s f rom th e
Ch i e f of th e L uftw af fe G e n e r al St a ff , t h e i r p o s i t i on w a s r ath e r a
dub i ou e on e , and th e i r de p en de n c e up on th e L uft w a ff e H i gh C om rn and
w a s obv io u s . It w ou l d b e e qua l l y ina c c u r at e t o s pe ak o f in de p en den c e
o f any o f th e A rm e d F o r c e s op e r at i on s s t a ff s , s in c e th e o ff i c e r s
r e p r e s en t in g th e oth e r A rm e d F o r c e s b ra n ch e s w e r e in e x a ct l y th e
s a m e po s it i on a s th e i r L uft w a ffe c o l l e a gue s . T hu s th e A rm e d F o r c e s
H i gh C om m a nd w a s n o r m a l l y in a p o s i t i on t o p r e pa r e an d i s s u e on l y
s uc h in s t ru ct io n a a s h a d be e n di ec u s s e d an d a pp r ov e d in a dv an c e b y
t he H i gh C om m a n d s o f th e v a r i ou s A rm e d F o r c e s b r an ch e s . Un de r
th e s e c on di t i on s , v f c v u r s e , th e f ina l r e s ul t w a s u s ua l l y ba s e d on t h e
p e r s i s t e n c e o f th e in d iv idu a l p a rtn e r s , r a th e r th an on obj e c t iv e c on -
s id e r at i o n o f th e b e s t in t e r e s t s o f th e w h o l e . T h e Luf twa ff e G en e r al
St a ff of f i c e r s a s s i gn e d t o t h e A r m e d F o rc e s Op e ra t i on a Sta ff c o ul d

  n ev e r b e m o r e th an l i a i s on p e r s o nn e l a t b e at ; th e y c e rt a inl y c ou l d n o t
fun ct i on a s in dep e nde nt in s t ru m ent s o f c om m an d a utho r it y fo r th e
A rm e d F o r c e s .

In o r de r th at th e int e r e s t e o f th e L.uftw a ff e in th e f ie l d o f i n -
du s t r i a l p r o c u r e m en t m i ght b e a de qu at e l y r e p r e s e nt e d in th e A rm e d
F o rc e s H i gh C om m a n d, o ne po s it i on a s b r a nch ch ie f w a s r e s e rv e d
f o r a L uftw a ff e G e n e r a l St a ff o ff i c e r . Th i s po s it i on h a d b e en c r e a t e d
c h i e fl y fo r r e a s on s of pa r i t y , how ev e r , an d i t s in c um be nt ha d f e w , i f
an y , op po rtuni t i e s t o de f e nd t h e i nt e r e s t s of h i s s e r v i c e b r an ch . E v e n
s o , th i s pa rt i c ul a r s e c t o r w a s o ne in wh ic h th e A r m e d F o r c e s w a s
a b l e t o m ak e i t s in fl u e n c e f e lt at l e a s t t o a s l i ght de g r e e , de s p it e th e
f a c t th a t th e f i nal de c i s io n s w e r e o r d in a r i l y m a de by H i t l e r h im s e l f .

Al l th e oth e r p o s i t i o n s on th e A rm e d F o r c e s H i gh Gom m an d

_
w h i ch - - fo r r e a s on s o f pa r i t y - - w e r e r e s e r v e d fo r of f i c e r s f ro m th e
L u ft w a f fe , w e r e s t a ff e d b y r e s e rv e o r s p e c i a l dut y   f f i c e r e , T h i s
w a s a r e s u lt o f the c ont in uin g l a c k of qua l i f i e d Ge n e ra l Sta i f of fi c e r s .
N on e o f th e s e o f f i c e r s , n e it he r th e o ne s f r o m t h e L u ft w a f fe n o r th o s e
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de v i at i on s , l ik e th at o f a n a i r c o rp s . H e a de d b y a ch i e f o f s t aff , it
' c a r r i e d out t he u s u a l Ge n e r a l St a f f fun c t i on s . T h e G ene ral St a ff o ff i -

c e r e a s s i gn e d t o th i s s t a ff w e r e s e l e c t e d p r im a r il y f r om th e r ank s of

o ff i c e r s wh o ha d s e rv e d p r ev i o u e l y in th e A rm y an d who h a d s pe nt
  s o m e t im e in a n a i r r e c onn a i s s an c e un it .

T h e e m pl o y m e nt o f th e Luft w a ff e un i t e un de r the c o m m an d of
th e L u ftw af fe G e ne ra l w i th Com m an de r in Ch i e f , A rm y and th e c o o r d i -
n at io n o f j o int op e r at i on s w e r e c ov e r e d th o r ou gh l y in d et ai l e d gu id e -
l in e s c ont a in e d in th e Han dbo ok of G ene r al St a ff Se rv i c e in Wa rt im e .
T h e s e gu i de l ine s , in wh i ch th e L uft w a ff e H i gh C om m and ha d c on cu r r e d ,
w e r e b in din g fo r th e L uftw a ffe Ge n e r a l w i th C om m an de r in Ch i e f , A rm y
a nd h i s s ub o rd in at e h e a dqua rt e r s . T h e y c ou l d b e r e s c in de d on l y b y t h e
i s s uan c e o f n e w in s t r u c ti on s by th e Com m a nde r in Ch i e f , Luft w a ff e ,
w ith th e c on c u r r en c e o f th e A r m y H i gh Com m an d .

T h e fo l l ow in g a g en c i e s w e r e s ubo r d ina t e t o th e L uft w a ff e
Ge n e r a l w ith Com m a n de r in Chi e f , A rm y :

• 1, T h e Luftw a ff e Com m an de r s att a c h e d t o th e A rm y G r oup s
(o r L uft w a ff e C  m m an de r s , A rm y Co m m a nd H e a dqua rt e r s , a s th e y
w e r e c a l l e d i f th e y w e r e in de pe n den t ; th e a bb r ev iat i o n u s e d in b oth

c a s e s w a s K o lu ft ) .

Subo r d in at i on an d m i s s i o n s : Ko lu ft p o s t s w e r e t o be f i l l e d by
G e n e r a l Sta ff o ff i c e r a . T h e Ko l u ft a c t e d a s th e a dv i s o r of th e
c om m a n de r in ch i e f in a l l que s t i on s pe r ta in in g t o th e em pl o y m e nt o f
L uftw a ffe un i t s de t a ch e d t o an a rm y g r oup fo r a pa r t i cu l a r a r e a o f

o pe rat i on s , A s K o l uft a tt a ch e d t o a n a r m y g ro up , h e w a s a l s o th e
c o m m a n d iu g o ff i c e r o f a l l a t t a ch e d Lu ftw a f fe un i t s ; oth e r w i s e , h e ha.d
th e s ta tu s o f a s e rv i c e ch i e f ov e r th e un it s a s e i gn e d t o th e a rm y
g r oup .

In h i s c a pa c i t y a s b r an ch c h i e f on th e s t aff of th e a xm y g ro up

. o r a r m y , th e K o luft w a s r e s pon s ib l e t o th e Gh i e f o f th e G en c r al St a ff .
It w .-  s h i s dut y t o p r e s ent r e c om m e n dat ion s both c   n c e rn in g th e. a s s i  ;n -
m e nt o f t h e a v    i l a h l e Lu ftw a ff e u nit s t o s ub o r d in at e h e a dqua rt e r s
w ith in th e a r e a o f op e r at i on s an d c on c e r n in g th e e m pl o ym en t o f t ho s c 
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t o r e p r o a ch th e m f o r th e i r f a i l ur e , s in c e i t 19 c l e a r th at , w i th out a ny
' s p e c ia l t r a in in g an d w ith o ut pe a c e t i m e e x p e r i en c e in th e a c c om pl i s h -

m en t o f th e s e v e r y s p e c i a l i ze d m i s s i on s , th e y c o ul d not b e o th e rw i s e

.
th an in a de quat e on o c c a s i on . T h a nk s t o th e e x c e ll e nt gpi r i t o f c o -
op e r at i on o bt a in in g b e tw e e n th e K ol uft s t a ff s an d th e s ta ff e o f th e a rm y
h e a dqua rt e r s t o whi ch th e y w e r e at t a ch e d , n o s e r i ou s m i s t ak e s w e r e
m a de .  

2 . A i r L ia i s on Off i c e r s A t t a c h e d t o A r m y H e a dqua rt e r e .

A i r L ia i e on Of f i c e r s a nd Ant ia i r c r a ft A rt il l e r y L i a i s on
Off i c e r s w e r e o r d in a r i l y a s s i gn e d t o th e c om m an d h e a dqua rt e r e o f an
a r m y c o rp s .

T h e s e o f f i c e r s w e r c a p p   i n t e d b y t h e K o l uf t at t a c h e d t o t h e
a r m y e l e m c  n t c o n c e r n e d ,   n cl      s•r e u s u a l l y s e l e c t e d f r o m th e
r e c o n n a i b s a n c e a n d a n t i a i r c: r .  I l     r t i i )  - r y u n i t s a s s i g n e d t o t h e o p e r a -
t i o n s a r e a u n d e r t h e j u r i s d i c t i c  ii c, f t il     r .n r p s .

• T h e l i a i s on o ff i c e r s ' ftrn  -i i o n w .i s l dv i s o r y on l y ; t h e y h a d n o
r o m m a n d a u th o r it y ov e r th e t r o o p s a s s ign e d to th e i r a r e a s .

A s a r u l e , t h e s e o f f i c r, r s     t r  .•
i    d o   tt l i a i s o n a c: t i tr it y   v i t h

t h e i r s u p r  r i o r h e a d q u a r t c r s ( i
. e . t h c  1{ o l u f t ) a n d w i t h th e L u f t w a f Ee

u n i t s   .s s i g n e d w i t h i n t h e a r e a b y m e a.n s o f s i g n a l c o m m u n i c a t i o n s
I a c i l i t i F S p r o v i d e d b y t h e   1 r m y .

T h c  y a l r o h a.
d a t t h e i r d i s p o s  i l a

s  n a l
.
l L u f t w a f f e s i g n a l c o m m u n i c a t i o n s c l e m e n t w h i c h w a s r e s p o n s ib l e

f o r c t7t a b l i   ,h i n g r a d i o c o m m u n i c a t i o n w i t h t.
h e s e a g e n c i e s i n c a s e o f

e m e r Ke.n c y ,

Ac c   r d in g t o a p p l i c a b l e s t r e n gt h a uth o r i z a t ion s c h e dul e s , thF
l i.n,i << n o f 1'i c e r p o s t s w e r e n ot n e c e s s a r i l.y r e s e rv e d fo r G e n e r a l St a ff

  c  i•(i c-  r   . 1ri t h e in t e r e s t s c  f c oir .p l e t e n e s s , I h a v e in c lu d e d th e rr   h e r c 
h  , CZlI  e t  

. .:,   w c  r e , on o c c   .s i o n , h e l d b y G e n e r a l St a f f of fi c e r s ,

  c 5p e c i .  ll y cvh e n it w a s a m a t t e r a f a v i t a l l y im p o r t a n t m i s s io n t o b c
c a r r i c d o u t b y a p a r t i c u l a r c o r p s .
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H e r e , t o o , - - a s in a l l h i ghe r - l e v e l L uftw af fe s t a f f s att a ch e d

• t o th e ot h e r s e r v i c e b r an ch e s - - G e ne r a l St a ff o ff i c e r e w e r e a s s i gn e d
to the k e y p o s t s h e c a u s e i t w a s f e l t th at th e y w o ul d b e be tt e r ab l e t o
h an dl e th e m i s s ion s inv o lv e d , w ith th e doubl e s ub o r din at i o n fa c to r

' w h i ch m a de t h e m s o v e r y d i f f i cu l t at t im e a .

Se c t i on V : A i r Att a ch e s

  T h e m aj o r i t y of th e a i r at t a ch e po s t s w i th t he d ip l om at i c s e r -
v i c e o f the R e i c h w e r e a l s o r e s e rv e d fo r G e n e ral Sta ff o ff i c e r s .

Th e a i r att a ch e w a s s ubo r din at e t o th e rn i l i ta r y at t a ch e of th e
l e g at i on o r em ba s s y t o wh i ch h e w a s a s s i gn e d , unl e e s - - a s wa s e om e -
t im e s th e c a s e - - h e h i m s e l f w a s a pp o in t e d m i l it a r y att a c h e .

T h e a i r att a ch e r e c: e iv e d h i s in s t ru ct ion s f r om B ra nch V o f
t h e L u ft w a f f e G e ne r a l St a ff , an d th i s    a e a l s o th e o ff i c e t o w hi ch h e
s ubm i tt e d h i s r e po rt s , c op i e s   f wh   c h w e r e fo r w a r de d th r ou gh th e
m i l i t a r y a t t a ch e t o th e F o r e i gn B r a.n ch of th e A r m e d F o r c e s H i gh•
C om m a n d . T h i s p r o c e du r e a s s u r e d a c e r ta in de g r e e o f un i f o rm it y
in t h e re p o rt s s ub m it t e d ; it d id n o t , o f c o u r s e , p r e c lu de tha t th e
m i l i t a r y at t a ch e an d t h e a i r a.t t a ch   m i ght e x p r e s s di f f e r in g o p in i on s
r e ga r d in g th e s ubj e c t m a tt c r o f t h e r. e p o r t s .

A s a ru l e , o l d e r G e n e r a l St a f f o ff i c e r s (u s ua l l y qe n e r a l o ff i c er s )
 we r e ch o s e n t o f i l l t h e a i r a t t a c h c p o s t s . Unf o rt una t e l y i t w a s n ot a l wa y s
p o s s ib

.
l e t o f o l l o w t h i s p o l i c y , a ti d th e r e s u l t - - a s t h e w a r c ont inue d- -

w a s s   m e t i rn e s d e t r im en t a l t o t h e r e c e i pt of c o m p l e t e an d a c c u r at e
in f   r m a t i on b y th c ("  r n c r a l St a f f .

- Se c t i on V I : A i r W a r A r a d em y

T h e A
.
i r W a r A c a d e m y , Y.h e p r i m a r y t ra in in g i n at i t ut i on fo r

' fu tu r c• G e n c r a l St.a
f f o ff i c e r s f o r th e L u f tw a f f e , w a s h e a d e d b y a

p e d a g o gi c a l l y qua l i f i e d G en e r a l St a ff
. o f f i c c  r , wh o s e in s t ruc t i ona l

s t a f f w a s a i s o m a de up o f G e n e r a l St a f f o ff i c e r s . T h e s e l e c t i on o f
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i

_
Cha pt e r b

T H E O RGAN I ZAT ION A L ST R U C T U RE AN D F UN CT ION S

_
OF T H E L U F T WAF F E T R OOP GE N E R

.
A L ST A F F

Se ct i on I : E a r l y D ev e l opm e nt

In c onfo rm an c e w i th th e A rm y T r oop Ge n e r a2 . Sta f f , i t w a s
p l ann e d t o e s t a b l i s h a L uft w a ff e T r o op G en e r a l Sta ff t o s e rv e th e s ub -o r d in at e h e a dqua rt e r s in st a l l at ion s unde r th e Com m ande r in Ch i e f ,Lu ftw a ff e .

In a s m u ch a s t h e ee s ub o r din at e h e a dqu a r t e r s h a d n ot y et
a tt a ine d the i r f ina l an d de f in it iv e fo r m i n 19 3 5- 36 , th e r e w a s a go o d
de al o f im p rov i s at i on n e c e s s a ry in the a s s i gnm en t of off i c e r s to th eT r o op G e ne r al Sta ff p o s t s . One im po rt an t fa ct o r in th i s n e e d f o r i m -p r ov i s at i on w a s th e c r i t i c a l s h o rta g e o f G e ne r al St a ff off i c e r s wh i ch
w e h av e al r e a dy d i s c u e s e d in s e v e r a l c onn e c t i on s .•

In o r de r t ha t th e r e a de r m a y hav e a bett e r un de r s ta ndin o f8th e de v e l opm en t o f t he T r oo p G e ne r al Sta ff an d it s m i s s i on s , a b r i e f
s um m a r y of th e o r gan i z at ion al de v e l opm en t o f th e h e a dqu a r t e r sin s t a l l a t i on s t o b e s e rv e d b y s u ch a at a ff m a y b e v a l uab l e .

Unt i l 19 3B th e a i r a dm in i s t r at iv e a r e a c om m a nds - - wh i ch
e x i s t e d unde r th e c am oufl a g e de s i gn a t io n o f c iv il av i at ion o ff i c e s
p r i o r t o th e o f f i c ia l e Bt a bl i s hm e n t o f t h e L uftw a f fe in 19 3 5- - w e r e n ot
o n l y t h o s e a g en c i e s d i r e c t l y s ubo r d inat e t o th e C om m an de r in Ch ie f ,L uftw af fe , fo r e x e cut ion o f th e c om m and fun ct i on , but w e r e a l s o th e
a g en c ie s t o w h i ch auth o r it y ov e r ge o g r a ph i c a l di s t r i c t s h a d be e nde l e g at e d .

E a ch a i r a dm in i s t r at iv e a r e a c om m a n d w a s c om po s e d o f th e

.
f o l l o w in g s ub o r din at e a g en c i e s : o ne s en i o r fl y in g o ff i c e r (a l l fl y in g
un i t s in th e a i r a dm in i s t r a t iv e a r e a - - w ith th e e x c e pt i on o f fl y i ng
t r a in in g un i t s - - w e r e un de r h i s c om m an d) ; s ev e r a l ai r a dm in i s t r at iv e
c o m m an ds (t h e y a dm in i s t e r e d a nd auppl i e d ant i a i r c r aft a rt i l l e r y
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i
Apart f r om th e dut i e s inhe r ent in ope rati on al comm and, an

ai r adm ini s t rativ e a r ea co2n m and wa s al s o re epon s ibl e for a gr eat
' de al o f a dm in i s t r a t iv e w o rk an d f o r c e r ta in oth e r m i s s i on s wh i ch w e r e

ak in t o th o s e h andl e d by an ex e c ut iv e m i l i t a ry a g e nc y r athe r t han b y a
ge n e r al at a ff . In a h o r i z ont al c om pi l at i on of m i a s i on s an d a re a e o f

  r e s p on s ib il it y , th e a i r a dm in i s t r at iv e a r e a c ornm an ds w e r e n ot un l ik e
m in i a tu r e m in i s t r i e s .

F r om t h e v ant a g e p o int o f th e p r e s ent , it i s c l e a r th at th e bu r -
d e n o f e x e c ut iv e w o rk n e c e s s a r y f o r th e e s t ab l i s hm e nt a nd dev e l o pm e nt

o f th e L uftw a ff e w a s p l a c e d on th e a i r a dm in i s t rat iv e a r e a c om m an de ,
w h i c h w e r e n ot a t all a de qua t e l y p re p a r e d t o h an dl e i t .

In th e b e ginn in g , th en , th e r e w a s n o T r o op G e ne ral Sta ff in th e
s en s e of th e on e w hi ch w a s l at e r t o s e rv e th e ai r fl e e t h e a dqua rte r s ;
a n d the p r ov i e i ona l s t at u s o f t h e a i r a dm in i s t r a t iv e a r e a c om m an d s
p r e c lu de d a ny de f in it e p l a nn in g in t h i s di r e c t i on . T h e o nl y ind ic a t ion
o f th e pl an s in p r e p a r at i on fo r a T r o o p Ge ne ral St a f f w a s th e f a ct th at

e a ch a i r a dm in i s t r at iv e a r e a c om m an de r w a s a s s i gn e d a g en e r a l s t aff

c h i e f - - w ith o ut , h o w e v e r , any oth e r G e n e r al St a ff of f i c e r s t o w o rk w i th

  h im . It w a s no t unt i l l a t e r , when th e o ff i c e r pe r s onne l s i tu at i on h a d
im p r ov e d , th at a dd i t iona l G en er a l St a ff off i c e r s w e r e a s s i gn e d

.

E v e n a ft e r th e a s s i gnm ent o f a ddi t i on a l o ff i c e r s , th e e e s t a ff s
c o u l d n ot y e t be c on s i de r e d a de qu at e , e ith e r in p e r s onne l s t r en gth o r
in v e s t e d a uth o r it y , t o a s s um e r e s p on s ib i l i ty fo r th e c on duct o f o p e r a -
t i on s in t im e o f w a r . T h e u r g en t ne c e s s i t y - - in c a s e o f w a r - - o f f r e e -
in g th e a i r a dm in i s t r a t iv e a re a c o m m an de r an d h i s ch i e f o f s t a ff o f

r e s po n s i b i l i t y f o r s e c on da r y a dm in i s t r a t iv e fun c t i on e n ot di r e c t l y c on -
n e ct e d w it h th e con du c t o f o pe r a t i on s c o u l d h av e b e en m e t on l y by
c a r r y in g o ut an o r ga n i z a t i on a l s e p a r at i on o f th e a i r a dm in i s t r at iv e
a r e a c om m a n d in t o t w o a g e n c ie s - - a k in d o f f i e l d c o m m an d an d a
"h o m e , " o r c ent ra l c om m an d . On t h e oth er han d, th i s wo ul d h av e

' m e an t a t l e a s t a s h o r t t xan s it i on a l pe r i o d du r in g wh ic h th e Lu ftw a f fe
w v u l d n o t h av e be en fu l l y p r epa r e d f o r a c t i on ; an d i t w a s c l e a r tha t

m i l i t a r y e x i g en c y r e qu i r e d th at th e L uft w a ffe , l ik e a f l e e t wh i ch i s
  r e a dy t o s e t s a i l a t a m om e nt 's n ot i c e , be p r e pa r e d f o r a c t ion at a l l

t im e s w i tho ut th e n e e d fo r b a s i c o r gan i za t i on a l c han ge s .
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o rgani zat ion, suppl y and p roc urem ent a ct iv it y, an d th e supe rv i aion
- o f c o rn m e r c i al

, a i r t ra ff i c w e r e t r an s f e r r e d f r om th e a i r a dm in i s t r a -
t iv e a r e a c om m an ds t o th e n e xt l o w e s t e c he l on , th e a i r a dm in i s t ra -
t iv e c om m an ds .

A c c o r din gl y , by o r de r da t e d 1 J ul y 19 36 , th e e x i s t in g a i r
a dm in i s t r at iv e c om m a n d s w e r e ab o l i sh e d , an d r e pl a c e d by a i r a d -
m in i s t r a t iv e c om m an ds c ov e r in g a l a r g e r ge o g r aph i c a l a r e a an d v e s t e d
w ith fa r g r e at e r a dm in i s t r a t iv e auth o r i t y .

At th e s am e t im e , th e e x i s t in g a i r a dm in i s t ra t iv e a r e a
c om m an d s w e r e r e ch r i s t en e d Luft w a ffe g r oup c om m a.n ds . In th e i r
n e w c a pa c it y a s th e op e r at i on a l c o m m a nd h e a dqua rt e r s in c a s e o f
w a r th e y w e r e g iv e n ful l a uth o r i ty ov e r al l op e ra t ion al f l y in g un it s
(i . e . th e n e wl y de s i gn at e d A i r D iv i ai on s ) , l on g - r an g e r e c onn a i s e an c e
un i t s , th e s en i o r s ig nal off i c e r , and th e n e wl y c r e a t e d a i r a dm in i s t r a -
t iv e c o m m an d s .

Th e a i r a dm in i s t r at iv e c om m an ds w e r e , in tu rn , r e s p on s ib l e
f o r th e p r ep a r at i on an d c on duc t o f a i r de fe n s e o p e r a t i on s (fo r th i s 
p u rp o s e th e y h a d e x c l u s iv e a uth o r it y o v e r th e ant ia i r c r aft a r t i l l e r y
an d f i gh t e r a i r c r a ft f o r c e s s t at io n e d w i th i n th e i r r e s p e ct iv e a r e a s ) ;
an d f o r th e s upp l y in g of a i r c r a ft , w e ap on s , m oto r v eh i c l e a , s pa r e
p a r t s , a m m uni t i on , g a s o l ine , e t c , t o a l l th e fl y in g un it s l o c at e d wi th -in th e i r r e s p e ct iv e a r e a s ,

In o rde r to a c c orn p l i s h th e m i s s i on e de t a il e d ab ov e , th e
f o l l o w in g a g en c i e s w e r e m a de un c on di t ion al l y s ubo r din at e t o th e a i r
a dm in i s t r at iv e c om m a nd e :

1 . T h e a i r f i e l d a r e a c om m a nda , w ith th e i r s ub o r d in at e a i r -f i e l d c o m m a ndant s an d a dv a nc e a i r f i e l d c om m an ds . Or gan i zat i onal l y ,
- th i s m e ant a s e pa r at i o n of th e g r o up s t a ff of th e a i r c r a ft un i t s c o n -

c e r ne d a n d th e p e rm an ent a i r f i e l d c o m m a n dant . Dur in g p e a c e t im e ,h ow e v e r , th e ae tw o p o s t s w e r e f i l l e d by th e s am e o ff i c e r ; ful l s e pa r a -
' t i on w a e n ot a c c om pl i s h e d unt i l w a rt im e m ob i l i z at i on v rde r s w ent

in t o e ff   c t .
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in th e n um b e r o f qu a l i f i e d off i c e r s av a il ab l e . Th e ab il it i e s of th e
• p a rt i c u l a r c o m m ande r w e r e g iv e n c a r e ful c o n e id e r at i on in de t e rm in in g

th e a s s i gnm ent o f G en e ra l St a ff o ff i c e r e t o h i s c om m an d . In th i s w a y
a n att em pt w a s m a de t o a ch i ev e s om e de g r e e o f un i fo rm i t y in th e ov e r -

" a l l p e r fo rm an c e o f e a ch c om m an d h e adqua rt e r s .

Af te r th i s de c i s iv e r e o rgan i z at ion ha d t ake n e ffe c t , th e m o s t
im po rt ant p r e r e qu i s i t e s fo r th e c on du c t of e f f e c t iv e m ob i l e a i r wa r -
f a r e c o ul d b e c on e i de r e d fu l f i l l e d . T h e r e o r g an i za t io n h a d r e eu l t e d
in  an a de qu at e v e rt i c a l s y s t e m o f c om m an d , an o r g an i z at ion al s e pa r a -
t i on of fl y in g un it s an d th e g r oun d o r gan i z a t i on at al l e ch e l on s , an d - -
p a r a l l e l t o th e l att e r - - a fa i r l y c om pl e t e s e pa r a t i on o f th e a g en c ie s
r e s p on s ib l e f o r of f en a iv e a i r w a r fa r e f rom th o s e ch a r ge d w i th h om e
a i r de f en s e a ct iv it y . Th e t op - l e v e l c o m m an d o f bo th th e s e a ct iv i t i e a
s t i l l r e s t e d w i th th e Lu ft w a ff e g r o up c om m an d ; dur in g th e w a r , h ow -
e v e r , th i s s i tua t io n w a s ch an g e d b y th c c r ea t i on of th e A i r F l e e t R e ich

t o t a.
ke ov e r th e h om e d e f en s e s e c t o r an d a l l a dm in i s t r at iv e dut i e s

p e r t a in in g t o th e h om e a r e a , t hu s f r e e in g th e oth e r a i r fl e e t s fo r
m ob i l e op e r a t ion s .

•
In 19 39 th e Lu ft w af f e g r o up c o m m a nd s w e r e r e de s i gn at e d a i r

f l e e t h e a dqu a rt e r s ; h o we v e r , n o b a s i c chan g e s w e r e m a de in o r gan i z a -
t i on o r ch a in of c o m m an d .

' 

Se c t i on III : T h e T r o o p G e ne r al Sta ff

1. T h e Ch i e f o f t h e Ge n e r a l St a ff . T h e c h i e f o f a n a i r fl e e t
h e a dqu a rt e r s s ta ff , an d t he ch i e f o f s ta ff o f h e a dqu a rt e r s on an
e qu iv a l en t l ev e l , b o r e th e t it l e " c h i e f of th e g en e r a l e ta ff . " Apa.r t
f r om h i s c a pa c it y a s ch i e f o f h i s o w n s ta ff , a ch i e f of th e ge ne ra l

s t a ff w a s al s o th e s upe r i o r c om m an de r o f al l th e G en e ral St a ff o ff i -
' c e r s f i l l in g po s i t i on s w i th in th e g e o g r a ph i c a l a r e a c ov e r e d by th e ai r

fl e e t . Co m m a nd a nd di s c ip l ina r y a ut ho r it y , h ow ev e r , w e r e l im it e d

t o the o ff i c e r s s e r v in g vn h i s own s t a ff . d ne of h i s m i s s i on s w a s th e

  F o r fu rth e r de t a il s s e e F i gu r e 6
.
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m anu a l de f in e d th e r o l e o f t he ch i e f o f th e g en e r al et a ff o f a h i gh e r -
" l ev e l c om m and h e a dqua rt e r s a s f o l l ow s :2

E a ch s t a ff i a h e ade d b y a ch ie f o f th e ge n e r al s t a ff ; in t h e

c a s e of div i e ion s ta ff s , th e ch i e f i s th e op e r a t i on e o ff i c e r .
Un de r s pe c i a l c i r c um s t an c e s , an op e r at io n s of f i c e r m a y b e

o ff i c ial l y a c c o r de d th e s t a tu s of a ch ie f o f s t af f .

T h e c h i e f o f th e g en e ra l s t af f i s aubj e c t to th e o r de r s o f h i s

c o m m an de r , and s e rv e s th e l at t e r a s ch i e f a dv i s o r in al l

m att e r s p e rt a in in g t o h i s a r e a o f r e s pon s ib i l i ty .

A c l o s e an d c onf i dent re l at ion s h ip b e tw e en th e co m m an de r

an d th e ch i e f o f the g en e r al ata ff i s an in di s pen s a b l e p r e r e qu i s it e

fo r e ff e c t iv e c o o r d in at ion an d un i f o rm i t y o f c om m an d . Ide a l l y ,
th e pe r s on al qual i t i e K     t hc s e two m en s ho u l d c o m pl e m en t e a ch

o the r in o r dc r t o :  s s u r e e ff e c t iv e p e r fo r m a nc e .

T h P a ch iev e m e nt o f un i f o r m it y o f c o m m an d de pen ds l a.r g e l y

upo n th e e x t e n t to w hi ch th e c om m an de r an d th e c h i e f o f th e
 

g e ne r a l. s ta f f a re in p c r i r c t a g r e e m ent . B e c au s e s uc h a g r e e -

m e nt i s a c c e pt e d a s a v al id p r e m i s e , th e ch i e f o f th e ge n e ra l

s t :  f f i s auth o r i ze cl t o i s s ue o r de r s in m att e r s di r e c tl y c o n c e rn -
in g h i s o wn w o rk , 7nd th r s e o r d e r s 3 r e j us t a s v al id a s i f thc y

  h a d b e e n i s s u e d by the c o m m andc r h im s e l f . In th e ev e nt t ha t

th e c h i c  f o f th r. ge n c ra l s t a ff m u s t a s s um e r e s pon s ib i l i t y fo r

th e c om m an d func t io n , i t i s e s s e nt i al tha t h e bc f am il ia r w ith

th e 1_
h i nk in g o f h i s c om m a ndc r . L ik e w i s e th e c om m ande r m us t

h a v e th e fe e l in g tha t th e a c t io c  t z k c n by th e ch ie f o f th e ge n e r a l

s t af f i s in e s s ent i a l c o nfo rm i ty w i th h i s o wn v ie w s . T he r e

m u s t b e no g r ounds f o r a n rn   t s i dc r to a s s um e a dua l i s m i n

c o m m and .
'

If th e re l at i on s h ip h e tw e en th e c o m m an de r an d th e c h ie f

o f th P ge n e ra l s t a f i i s n ot c h a r z c te r i •r.e d b y th e de s i r e d c lo s e -
  n e s s , th en th e a s s o c i a.t

i on be t w e e n th e tw o s h   ul d be di s c o n-

t in ue d in a m att e r - o f - fa c t f:  s h i o n a nd wi tho ut r an c o r o n e ith c r

s ide . In th e m aj o r it y v f c a s e s , s u ch 9 e p .l ra t ion i s n ot ba s c d
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,
h i s ch ie f a s s i s tan t , i s r e s p on s ib l e fo r o r i e nt in g s i gna l a nd

qu a rt e rm a s t e r p e r s onn e l r e g a r din g op e r at i on al pl an n ing , in -
c l u d in g th e c ont e m pl at e d e m pl o ym e nt of t r o o p s . T h i s m u s t

• b e don e s uf f i c i en t l y in a dv an c e o f the op e r a t i on t o pe rm i t th em
t o ta k e th e n e c e s s a r y a ct i on , in a s m u ch a s s uc c e s s in c om b at
i s de p en de nt upo n th e av a i l a b i l i t y o f a de qu at e c om m un i c at i on s
f a c il it i e s an d s m o oth l y fun ct ion in g s up pl y ope r at i on s .

T h e ch i e f o f th e gen e r a l s t af f i s r e s pon s ibl e fo r a s s u r in g
th at th e m e di c a l , t r o op w e l fa r e , an d a dm in i s t r at iv e a gen c i e s
a r e a de qu at e l y p r ep a r e d fo r th e i r r ol e s in th e c ont e m pl at e d

o pe rat io n s .

T h e judg e a dv o c a t e an d th e c o u rt m a rt i al b r an ch a re
r e s p on s ibl e fo r k e e p i

.n g th e ch i   f o f th e g en e r al s t af f in fo rm e d

of im po rt an t d ev e i opm e rrt s w it h in th e i r a re a o f e nde a v o r .
T h e i r e x pe r i en c e a nd a ct i v i ty p l a c e s th e m in a n e x c e l l en t

po s it i on t o p r ov ide th e s t aff o ff i c e r s w i th v a lu abl e in fo rm at ion
c on c e rn i ng m o r a l e in th e t r o o p un i t s .

' T h e r e l at i on s h i b e t w e e.n th e ch i e f o f th e en e ral s t a ffP g
an d t h e a dju t ant i a al s o im po r t ant , T h e c l o s e r i t i s , th e m o r e
e ff e c t iv e w i l l be th e i r c o o p c: r  . t

i on in s t a ff m att e r s an d in
g e n e r al p e r s onn e l qu e s t i o ns . R e c om m en dat ion s hav in g to do
w i th p e r eonn e l a dm in i s t r at i on s h o ul d be j o in tl y p r e pa r e d an d

p r e s ent e d b y t h e c:h iEf o f t h c g e n c r a l s t af f and t he a djut a nt .

T h e i s s uan c e o f d i r e c t o rde r s t o t r o o p e l em ent s i s th e
p r e r o gat iv e of the c om m a n de r , b u t m a y b e a c c om pl i s h e d b y th e
ch i e f o f th e g e n e r al s t;a ff i n t h e n   .m e o f th e c o m m a nde r . T h e
ch i e f o f th e g en e ral s t a ff m u s t a l w a y s s t r iv e t o m a in t a in a

, c o r r e c t and f r i e n dl y r e l a t i an s h i p w it h t r o op c o rn m ande r s . Su ch

a r e l at ion s h i p c a n do m uc h t o fa c il it at e th e s m o oth c on duc t of

o pe r a t io n s .
'

T h e ch i e f o f th e gen e r a l s t a ff i s r e s p on s ib l e fo r s upe r -
v i s in g th e t r a in in g an d dev e l opm en t o f th e G e ne r al St a ff o ff i -
c e r s on h i s at a ff a s w el l a s o f o th e r of f i c e r s on h i s s t a ff wh o
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of h i s s ta f f a r e r e gu l a r l y g iv en th e oppo rtun it y to v i s it t ro o p
• un it s in o r de r tha t th e i r th ink in g m a y n ot be c om e t o o fa r r e -

m ov e d f ro m th e r e qu i r e m ent s of th e f ront - l ine t r o op s , an d
th at th e i r r e l at i o n eh ip t o th e t r o op s m a y re m a in c l o s e e nou gh

' t o p e rm i t th e m t o a c t in t e l l i ge nt l y an d fa i r l y in m att e r s c oa -
c e rn i ng th e t ro o p e ,

T h e p r e s t i ge o f th e s t a ff in th e e y e s of th e t r o op s w i l l

g r ow in d i r e c t p r op o rt i on t o th e ex t en t t o wh ich s t a ff in e m b e r s
a r e m o de s t an d unp r et ent i ou s in s uch rn a tt e r s a s b il l e tt in g ,
m e s s f a c il it i e s , an d r e qu e s t s f o r l e av e .

T h e "Ln s t r u ct i on s f o r th e Com m an de r " quot e d ab ov e p r ov id e
c l e a r an d det a i l e d gui de l in e s r e ga r din g th e dut i e s and th e s t atu s of
th e ch i e f o f th e g en e r a l s t a ff o f a h i gh e r c o m m an d h e a dqua rt e r s .
T h e s e gu i de l in e s w e r e al s o a pp i i c a }  l e t o a l l s ub o r d in a t e L uft w a ff e
h e a dqua rt e r s h av in g a ch ie f o f th e g en e ra l s t a f f ,

T h e p e rm an en t r ep r e s en ta t iv e of th e ch i e f o f th e g en e ra l s t aff - -
i r r e s p e c t iv e of r ank - - w a s t h e ch i e f o f th e op e ra t ion s b r an ch . Und e r•
s pe c i a l c i r c um s t a n c e s , t he c o m m a nde r o r th e ch i e f o f th e g en e r a l

s t a ff a pp o in t e d s om e ot he r o ff i c e r t o th e p o s t o f de p ut y , but th e s e
c a s e s w e r e de c i de d e x c e pt i on s t o th e g e n e r al ru l e , wh i ch t r ad i t i on al l y
a c c o r d s p r i o r i ty t o th e ope ra t i on s s e c t o r w it h in th e w o rk o f th e
g en e r a l s t a ff .

T h e c h i e f o f th e g en e r a l s t aff h a d c om m and ov e r al l m e m b e r s
o f h i s s t af f e x c ept th o s e wh o s e r a nk w a s h i gh e r th an h i s o wn ; th e
l at t e r w e r e p e r s on al l y s ub o r d in at e t o th e c om rn an de r .

F u rth e r e x c ep t ion s t o th i s ch a in of c om m an d w e r e th e a d-
m in i s t r at iv e o ff i c e r an d th e ju dg e a dv o c a t e an d th e i r r e s pe ct iv e at a ff s

- o f c iv i l i an o ff i c i al s . T h e s e in div i dua l s w e r e gov e rn e d by s p e c i al

r e gu l a t i on s a nd w e r e di r e c t l y s ub o r d in at e t o th e co m m an de r .

• Ap a rt f r o m th e tw o l a s t n a m e d , th e ch ie fs of a l l b r an ch e s an d
in de p e nd ent g r o up s ( i r r e s p e c t iv e o f r a n k l r e c Piv e d t h e ir i n s t ru ct i o n s
an d o r d e r s f r om th e ch i e f o f th e gc n c r al s t aff . Th e a dm i ni s t r at iv e
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o ff i c e r s , t e chn i c a l o ff i c e r s , c iv il i an o ff i c i al a , o r en g ine e r p e r s onn e l .  T h e y w e r e n ot r e a l l y ge n e r a l s t af f b r an ch e s , s in c e th e y h a d n o di r e c t
p a rt in th e c on duc t of ope r a t i on s . H ow ev e r , in a s m u ch a s th e w o rk
o f th e h e a dqu a rt e r s s t a ff s w a s an ent it y un de r th e di r e c t i on of th e

 
ch i e f of th e g en e r a l s t a ff , th e oth e r b r an ch e s m ak in g up a s t aff w e r e :
the a dj ut a nt 's o ff i c e ; th e ch i e f e n gin e e r (a i r a dm in i s t r at iv e c om m a nd
e n gine e r , c o rp s en gin e e r ); th e j u dg e a dv o c at e ; th e a dm in i s t r at iv e
o ff i c e r ; th e m e di c a l o ff i c e r ; th e a ir c ont r ol off i c e ; th e h e a dqu a r te r s
c o m m an dant .

T h e o r g an i zat i onal s t ru ct u r e de a c r ibe d abov e p r ov e d t o b e
c on du c iv e t o c l o s e an d e f f e c t iv e c o op e r at i on wi th in th e s t aff a . Onl y
in e x c ept i ona l c a s e s , i , e . in th e ev ent of a s pe c i al m i s a i on , w a e it
n e c e s s a r y t o in t ro du c e any ch an g e s in o r de r t o m e et th e n e e de o f

w a rt im e op e r a t i on .  

T h e b a s i c s t r u ct u r e of t h e t r o a p g c n e r a l e t a ff w a s th e s a  n e
a t a l l c o m m an d he a dqua rt e r s . T h i s w a s a g r e at a dv a nta g e in th a t it
p e rm itt e d a c e rt a in de g r e e o f uni fo r m i ty i n the i s s u an c e of o r de r s

• a n d in m i l i t a r y c o r r e s p o n d e n c e b e t w e f  n t h e s t a f f s t h e m s e l v e s an c]
f r o m th e s t a f f s t o t h e i r s u b o r d i n a t e a g e n c i e s .

A m o n g th e m s e l v e s
t h e s t a f f s d i f f e r e d o n l y i n s i gn i f i c a n c e a n d s i z e , i n th a t t h e a s s i  ;n -
m e n t o f a s p e c i a l m i s s i o n m s.c

] f  i t n t°c e s s a r y o c c a s i o n a l l y t o i n c•r c a s n
o r d e c r e a s e t h e s t r e n g th o f a p a r t i c u l a r b r a n c h o r g r o u p .

In th e a i r fl e e t c o m m an ds , fo r e x a m p l e , th e op e r at io n s and
i nt e l l i gen c e g r oup s , wh i ch w e r e qu i t e l a r g e an d wo rke d c l o s e l y
t o g e th e r , w e r e c o m bin e d in B r an c h I - Op e r a t i on s . T h i s em ph a s i s
on o pe r at i on s wa s qu it e na tu r a l in v i e w of th e f a ct th at th e m i s s i.o n s
e nt ru s t e d t o th e a i r fl e e t c om m an ds w e r e ch i e f l y o pe r at io n al in
na t ur e .

  In t h F a i r a dm in i st r a t iv c  c   m m   .nd s , o n th e oth e r h a nd , th e s e
g ro up s w e r e n a t u r a l l y s m a l l e r th a n t h e i r c o u nt e r p a r t s in th e a i r
f t e c t c o m n z a n d s .

T h e c m p h a s i y - - a.t
l  •   -•+ t.

h c d u a n t i t a t i v e c m J  h   s i G- -  l   y o n s u p p l y a n d a dm in i s t r a t i o ii .    c  -    r d i »  ; l y , t h e q u a r. t c  r m a . t c r
h r a.n c h a n d th e o f f i c e o f t h e a d m i t  i s t r  t t i v e o .

f f i c e r h a d m o r e p  , r   f  n n c  l

t h a n th e i r e o u n t e r p a r t s i n th e a i r f1c     t e c,21  m   .n  1s ,
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