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PREFACE 

This monograph is one of a series prepared under instructions 
!rom the Supreme Commander for Allied Powers to the Japanese Govern- · 
ment (SCAPIN No. 126, 12 Oct 1945). The series of studies covers 
the operations of the Japanese a:rned torces from 1922 until the 
surrender in 1945. The studies were written by former office:rs of 
the Japanese Arm:y and Navy under the supervision of the Historical 
Records Sections of the First (Anuy) and Second (Navy) Demobili­
zation Bureaus of the Japanese Government. The original manuscripts 

. were translated by Military Intelligence Service Group, G2, 
Headquarters, Far East Command. Ex:tensive editing was accomplished 
by the Japanese Research Division of the Office of the Military 
History Officer, Headquarters, United States Ar.my Forces, Far East 
and Eighth United states Army (Rear). 

·This monograph covers military operations in south China trom 
early November 19371 when it became obvious that in order to cut 
Chiang Kai-shek 1s supply lines it would be necessary to expand the 
war into south China, until July 1941 when agreement was reached 
with the Vichy Government of Frame whereby Japu1ese ·troops would 
occupy French Indo-Ghina. The basic manuscript was compiled by 
the Reports and Statistical Section of the Demobilization Bureau 
!rom documents in the possession of ex-Lt Col Heizo Ishiwari1 Chief 
o£ the War History Compilation Bureau of tre Ann.y General starr, . 

-- and from other fragmentary information, however 1 it was necessary 
for the Japanese Research Division to conduct extensive research in 
order to evaluate the information, to check both facts and dates 
and to add pertinent data. In addition, as the manuscript was sub­
mitted without maps, this. office prepared the many maps required to 
illustrate the text. Spelling of place names in this monograph is 
that used in Al4S 5301. 

The editor Ye.S assisted in research and in freparation o£ maps 
by Tadao Shudo, fornerly a lieutenant colonel on the staff o£ the 
llth Army in central China and later a member of the Army General 
Stat£ ani Air Army General Staff. 
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Other monographs covering the operations o£ Japanese armed 
forces in .the China area are: 

Mono No Title 

7(Yir China Area Opera~ions Record, Vol. I 

71 . China Area Operations Record, Vol. n 
72 China Area Operations Record, Vol. III 

7~* Operations in the Kun-lun-kuan Area 

76 China Area Air Operatio.ns Record: 
China Incident ani Greater E&st . 
Asja War 

129* China Area Operations Record: Command 
o£ China Expeditionary Arrq 

1.30* China Area Operations Record: Sixth 
Area Aruv Operations 

166 China Incident Naval Air Operations 

178* North China Area Operations Record 

179* Central. China Area Operations Record 

*Indicates edit completed. 

Tokyo, Japan 
· 9 March 1956 
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CHAPrER I 

Canton Operation 

General Situation in South China Prior to the 
Commencement of the Operation 

At the end of 1937 south China was very im,t::Ortant to the Chinese 

. as a means of maintaining contact with the outside world. Canton and 

Hongkong were particularly important as not only did they serve as 

vital. centers for the transportation of supplies from abroad to the 

Chinese forces in the interior (approximately 80 per cent of the en­

tire supplies for the interior passed through Canton) but they were 

also hotbeds of inter~ational plotters aiding Chiang Kai-shek. Im-

perial General Head.quarteM, therefore, felt that to cut these links 

with Chungking would not only deprive the Chinese of essential war 

materiel but it would also seriously affect their power to continue 

. the war. Operations in. south China were urxler consideration for some . 

time before the actual plalming was begun in early November 1937. 
I . 1 

Following the Shanghai Operation (23 Aug - 24 Nov 37) it was decided 

that the objectives of the South China Operations could be accomplished 

by seizing one section of Bias Bay and oonducting air operations from 
' 

there. For .this pur1=0se, in December 1937, the 5th Army was activated 

. in Formosa with the llth Division, the Forms a Mixed Brigade and the 

1. Monograph No 179, Central China Area Operations Record, Vol. I, 
1937-1941. 
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4th Air Brigade as its nw.:leus. Lt Gen lliki.o Furusho was D9Jlled com­

mander of the A:rmy. However~ . when the Ar'a1y was about to .. launch its 

operat,.on from Formsa, the action was suspended and the 5th Army 
. -

deactivated. ':'he Japanese Government desired to localize the in­

cident; and it was feared that with B:ias Bay- so close to Hongkong, 

it action were initiated from this area trouble might break out 

between Britain aDd Japan. 

Although Imperial General Headquarters was making every effort 
. . . 

to ~ere to the so~cal.led localization policy, in .central China 

circumstances had forced the Headquarters to conduct the . Tungshan 

and Wu~Ban Operations~ Then, in June 1938, realizing that it . was 
' 

not possible to localize. the fighting, Imperial General Headquarters 

· reTersed ita policy and began to prepare plans to capture Canton in 

· o:rcier to expedite tbe settlement t>t the ·China Incident. ,. The Canton 

Operation was originally scheduled to be carried out one or two . . . 

months &fter the capture ot Hankou, but further plans were made so 

that, if necessary, this operation could be carried out either si~ 

multaneously with~ or even prior to, the initiation of the Hankou 

Operation. With the · developw:tnt of the Hankou Operation, it was 

judged that it was both necessar,y and practical to execute the Canton 

Operation promptly' and therefore on 7 Se}f.elli:>er it was decided that 

· the invasion of Canton would follow on the heels of the Hankou Oper-

ation • 

. 2. Ibid 
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Enem.y Situation 

Early in October 1938 the Chinese concentrated troops in ,the 

Wu-Han area a.rrl even pulled out troops from the Canton area to send 

north, thus indicating that they fe1.1; secure in south China. At · 

that time the strength of the 4th War Sector Army which, under the 

command of Yu Halllll)u was defending south China, was approximately l3 

. regular vmy divisions (about UO,OOO troops). The main strength of 

the ~ (eight divisions and two brigades of regular army troops, 

. plus two militia divisions
3) was deployed in the vicinity ~f Canton, 

while five divisions of regular anny troo,I:S guarded Fuldsn Provin.ce 

and about five divisions of the Kwangsi militia were stationed in 

KwAngsi Provinc·e and on the southwestern coast of Kwazigtung Province. 

l.bst of the regular army units in Kwangsi Province bad moved northward 

to participate in the Wu-Han Operation. 

The main strength of the Chinese forcesL in the vicinity of Canton 

was charged with the defense of the city itself 8.ni the sector east 

of the city, while elements defended the vicinity of lihaoan and the 
.4 

western part of Kwangtung ProVince. (Map 1) 

3. The m;Uitia divisions were · compos~ of civilians recruited 
locally an:i used as security guards for· the area. They were also 
used to transport supplies and to reconnoiter in areas familiar to 
them. When the Army moved on these units were disbanded and fresh 
units recrUited in the ne~ areas. 

4. Map No 1: The details shown on this map were obtained from 
the Japanese HistofY of the China Incident, No 12, which is the of­
ficial reoord published by the General staff Office of Imperial 
General Headquarters. The location of strength of the Kwangsi mi­
litia is appro~te, with two divisions in the vicinity of Maoming, 
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h~ey" installations to detend the vicinity ·of Canton included 

the Humen fortress (Bocca 'figris Fort) commanding. the muth of the 

Chu Chiang (Cantcn River)·, three lines of positions in the Bias Bl\Y 

area and imJregnable redoubta around Canton. (Map 2) 

Japanese Naval Action 

In the aouth Ch1Da area the Japanese 5th Fleet's lOt.h Battleship 

Division blockaded 8Dd pat;rol.l8d .the coast between Ha:imenchen and 

Swatow and the ·sth Deet~ Sqaadron p. trol.lsd the coastal area 

eouth of SW&tow 1t1Ue the Ple~•• 2d SJ_Jecial Naval Landing Force . 

occupied Hsiameri and its nei31boriqielanda in order to tighten the 

blockade. 

. Using Takao, Santsao Island 'and the carrier xaga as its bases, 

-the Navy Air Force blockaded the coast of 8Cilth· Cb1Da aod bombed the 

interior of China. 

Canton Operation · 

On 19 September, Imperial General Headquarters ianed order• 

mobilizing the 21st Army at Kurume, ~hu, Japan. On the same 
. . . ' 

day Lt Gen Mikio Furusho was appointed collll'D8.I¥ier of tm Arm.y and 

an order was issued placing the 5th Division, 18th Division, 104th 

Division and the 4th Air Srigade un:ier the 2l.st Arm:y- at the time of 

. i 

4. ( Coni.i 'd) one division concentrated around Wuchow, one di­
vision between KWeilin and Liuchowhsien and one division in the vi­
cinity of Nanning, Chinhsien and Hopu. 

5. Although Lt Gen Mikio Furusho was appointed conmander of the 
21st ·Army, in order to conceal the preparations being made for the Canton 
Operation, he remained in Taipeh. When the subordinate units of his -com­
mand assembled at MB.ko, he flew there from Taipei on 2 October 19.38. 
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'its departure from the port of embarkation. 0 Also, on the 19th, 

Imteria.l General Headquarters issued the following ord~s to the 

comuander of the 21st Army: · 

Imperial General Headquarters plans to occup;y 
key points in the . Canton area immediately afte~ · 
the capture of Hankcu in order to deprive the enemy 
of his important bases in south China and to cut 
off his important overseas communication and supply 
routes. 

The commander of the 21st Army shall, in ~­
operation with the naval forces, capture key points 
in the Canton area. Separate orders will be is sued 
in regard to the area to be oc~pied attar the cap-
ture of Canton. · 

The Formosa A~ shall give logistical support 
to the 21st ~my. . 

Instructions 

IJ.he shipping schedule and landing points of the 
.21st A.rtrJy shall be as follows: · 

. Landing T:l.me of Designation 
of conVoys Tonnage Point Landing Remarks 

1st· Convoy About Coast of Bias Mid..Oct 
W>O,OOO Bay 
tons 

2d ConVoy About Coast of Bias Follow 1st 
200,000 Bay Convoy · 
tons 

.3d Convoy . ·Aboui; l.buth of Chu Late Oct 
200,000 Ch~ 
tons 

The main 
force will 
capture 
H\.l!IW9n 
Fortress 

6. The 5th, 18th and l.Q4.th Divisions embarked. at Tsingtao, 
Shanghai and Dairen respectively. ·· (see page 

. 7• '!be ~rmsa Army was located on Formosa wit.h it.s headquarters 
at Taipei. 
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Designation . Landing Time· of 
of Convoys · Tonnage Point Landing Remarks 

Subsequent 
convoys 

Bias Bay- or 
the mu th of 
Chu Chiang 
depending on 
.the situation 

In order to aid ill landings and subsequent oper­
ations, the following "Outline ot the Canton Oper­
ationtt is. published. In the joint operation with the 
Navy, the A.rm:y commander shall follow the "Arntr-Navy 
Central Agreement on the Canton Operation," and, whea 
it does not apply, · he shall work out the problem with 
the Comnander in Chief, 5th Fleet. 

Outline of Canton Operation 

Summary I 

The main strength of the Army will effect landing• 
at BiAs BI\Y' and elements will :and at the mut~ of the 
Chu Chiang. Atter annihilating the ene~ in front of 
them, the uni~a will then capture Canton. 

Atter the capture of Canton, the Army will ltrive 
tO reduce and consolidate the occupied areas. At .the 
same time, they wUl cut ott the enemy's overseas com,;. 
munications and supplY'. rout:. es in the vicinity of Canton. 

Outline of Operations: · 

A unit (consisting of the lStih Division, and, it 
possible~ an element of the 104th Division or the 5th 
Division; will effect a landing at Bias Bay in mid-

. October and will quickly esta1>1:ish beachheads. The 
unit will then make preparations for subsequent of­
fensives to be launched from the direction of Huiyang. 

Depending on the situ·ation, the unit mAy be re­
quired to occupy a fording point on the Tung Chiang 
(East ·iiiver) in the Huiyang area. 

Late in October the main force of the 5th Division 
will advance toward the Chu Chiang and capture the Humen 
Fortress •. The unit will then advan~e from the sector 
along the Tung Chiang or, if the situatioh permits, 
advance from the sector along the Chu Chiang and will 
support the oreration conducted by the main force ot 
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the Army. 

e Simultaneously with the coliUIBncement of the Chu 
Chi~g Operation (or, it the situation requires, prior 

.. 
to the commencement) the main tor ce of the Army will 
launch an offensive from the area generally along the . 
highway extending from l:Sias !1~, Hu~g and 'J.'sengcheng 
to Canton and will capture the city ot Canton. · 

The main battle is expected to take . place· in the 

~ 
area along the 'l'ung Chiang. 

Arter the capture of <.ianton the main force ot the 
A.rrq will be deployed in the vicinity ot Canton with 
elsments at Sanshui, Chiangtsun, Humen and Shihl.ung. 
U the situation requires, elements will be deployed 
&lmg the coast o! .t:Sias Bay and in the sector west · ot 

J the Chu Chiang when they will make plane to defend 
the area. 

Furthermore, units will take &PJ1"opriate c-ount•-
action against any enemy mass attack. 

The Army will establish suitable air bases in the 
,. vicinity o! lianton and, in coopcation with tba Na,., 

will launch continuous air operations aga.inat the in-
terior'·of south China. . -

Arm;y-Na'¥7 Central Agreement on the Canton Oper~tiou. 

Operational Strength: 

e Arm.r 

21st Army ·Headquarters { eoiDIII&DdC" : Lt Gen 
1lild.o l" urusho) . 

5th Division 
l.Sth Division 
104th Division 
4th Air Brigade · · 
Logistical units 

Bav --

5th Fleet (C-in-C: Vice Admiral Koichi 
Shiozawa) 

-9th Battlefhip Division (Flagship) 
lOth Battleship Division 
8th Battleship Division 
2d DestroJer Squadron 
5th Destroyer Squadron 
let Carrier Division (about. 40 planes) 

_ 2d Carrisr Division (about 70 planes} .. 
2d Base Force 
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<14th Air Gr-oup (about 40 planes) 
·· · Takao Airfield Unit (about 12 land-based 

medium bombers) 
Chitose (Seaplane tender, .carrying about 

8 seaplanes) 
Kanagawa Maru (Seaplane tender, carrying · 

about 8 seaplanes) 
3d Destroyer Division 

· ·· 1st Gunboat Division 
· · 1st Combined Air Group (about 24 land-based 

118dium banbers) (Depeming on the situation, 
' · part or the entire All- Group will be in­

·clllied.) 

Chain ot Command: 

'!he coumanders of' the 21st Army and the 5th Fleet 
will ·cooperate with each other. 

Convoy ·escort: 

• • :: 1 :_ ShipDent ot A.rrq units will . be as shown on Charts 
1 and 2. 

The first-w":"' units scheduled to land at Bias Bay 
will assemble at llako and advance toward Bias Bay under 
the protection of an escort ship unit. The first-wave 
units scheduled to land at the uth of the Chu Chiang 
will assemble at Bias Bq aDd move toward the Chu 
Chiang under the protection of an esaort ship unit • 

. Unless it is considered absolutel.J' aeceesary, other 
transports will not be escorted. It pouible, part of 
the convoy will make a feint in the S..tow area. 

Security and other matters: 

'!he Army Will be ·responsible tor the securit7 ·ot 
the occupied land area, while the Na'¥7 W1.]J.. be respon­
sible for the security of' the sea and the Cbu Chiang. 

Wharf' and p>rt facilities will be controlled joint- · 
1y by the Army and Navy. 

Aviation: 

Dh'ect support will be given to the Arlq' s operations 
nainly by the Army -Air Force while other air operations 
will be carried out mainly by the Na-vy Air Foree. 
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La.Diing Plan, 2J.st A.rmy, Canton Operation · 

Tonna.g~ at , Estimated Number of Date Fbrt of Eni:>arkation Landing Area Landing Cra!t Requir 

1 October · 1400,000 tons 

~_J_ ------- ________ _, 80 large landing ___ __,._ ______ ~ -

l~ctober ~-~200~\ _______ ___ · -------~ 
craft 

180 small landing 
craft 1st wave on the beach of 

Bias Bay 
20 October I 1200,000 tons " IX Logistical units under I .300 powered sampans 

Army's direct command 
' 

1-' r--- - - - _.--_. -~-ft;--- -.-1st wav~t--;:h:-IOOuth -of- I 250 lighters -.() 

1 November 1400,000 tons .' · I Chu Chiang ----- - ------- --:--- --_- -- --------- -l 200-250 sampans 
I . . . 

!200,000 tons ~/ Coast of Bias Bay or mouth I a:>-
25 

sea trucks 
10 November I of Chu Chiang .... 

200,000 tons 

---~------i_1__. -----------· .. -· -~ 10 launches 
Coast of Bias Bay or mouth 

0 

o! Chu Chiang l 10 two boats i 
11 - -------------------------------------- c:t-

Coast of Bias Bay or muth z 
0 

1 December I I -, I of Chu_ Chiang • 
1-' 
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'Landing Plan, 21st Arr.rry, Canfjon Operation 

-
Tonnage Convoy How Conducted 

1st wave units: 
HaLf of the 18th and 104t.h Divisions: 

About 400,000 Unit built aroun:i 3 inf bns coill!lBnded Forced landing 
tons by Inf Brig Commander: operation 

P:leDW3nts of the units un:ier the Army's 
direct command : 

~ 
Elements of the logistical units 

2d wave units: 
About 200,000 Half of 104th Division: To follow the 

tons Elements of the units urner the Anny' s 1st wave 
direct command: 

Main strength of the logistical units ' 

I 
i 

_.. • I 

About 150,000 . 3d wave units: Forced landing 
tons Main strength of 5th Division operation 

- 4th wave units: 
Remaining strength of the 5th Divis ion: 

Abwt 250,000 Remaining strength of the units un:ier To follow the 
tons the Army's direct command: 3d wave 

Remaining strength of the logistical 
units 

I "' 
.. 

' 1:, 

'· 

Estinated Date ·1 Date of 
Assembly of Landing 

By 7 October J.lid...Octo ber 

Late October 

By 25 October Late October 

Late October 

e 
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' Navy aircraft will give the necessary protection to 
the convoys before and after their arrival at landing 

.. points. During the proeess of landing and until the 
main force of the Army Air Force completes its flight 

· preparations, the Navy Air Force will be responsible 
for the direct support of .. the ground fighting. 

The available air strength is as follows: 

Army 

Navy 

One direct support plane unit ----- 4 planes 
Two fighter squadrons -------------24 planes 
Three light bomber squadrons ------27 planes 

Total --------55 planes 

1st Carrier Div ------ 9 carrier fighters, 
9 carrier bombers, and 

12 carrier torpedo planes 

2d Carrier Div -------18 carrier fighters, 
30 carrier boni:>ers, and 
13 carrier torpedo planes 

14th Air Group ------12 carrier fighters, 
6 carrier bOmbers, and 

18 carrier torpedo planes · 

Seaplane tender ---- 8 sea reoonnaissance 
planes 

Takao Airfield Unit - 9 land m:Jdium bombers 
Total----144 planes 

Grand Total----199 planes 

Public Information: 

For the proper oonduct of war ani particularly for 
security reasons, pti>licat.ion of any information concern­
ing the operations m this area an:i the related eneny 
situation is prohibited unless it has first been released 
or cleared by Imperial General Headquarters. 

Operational Plan of the Zl..st Army 

The 21st Army, which had been stuqying the direction of operations 
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ever since its mbbillzation orders were issued on 19 September 1938, 

· worked out ari operational plan on 26 September in ~ccordance with the 

orders and :instructions given on 21. September by Imperial General 

Headquarters. The gist of this plan was as follows: 

Plan: 

The Amy, in concert with the 5th Fleet, will land -­
its main force at Bias Bay and invade Canton by way of 
the sector along the Tung Chiang. 

Outline of Direction of Operations: 

First Hlase: 

The landing of the main force of the Army will be 
carried out on J2 October. 

After landing the main force of the Army will 
advance straight to a line on the eastern bank of the 
Tung Chiang in the vicinity of Henglihsu and Huiyang 
and prepare to engage the enemy on the banks of the 
Tung Chiang. 

Second Phase : 

Upon arrival of the second wave of the landing 
force, the main force of the Army will commence its 
attack. It will advance along the right bank of the 
Tung Chiang to the sector northeast of Canton and then 
invade Canton. 

The decisive battle with the enerey field army is 
anticipated in the sector along the Tung Chiang. 

On the 27th, the Army will direct one unit toward 
the Chu Chiang. This unit, in concert with the naval 
forces, will promptly capture Humen Fortress and then 
launch a surprise attack in the area along the Chu 
Chiang and its westE!'n course toward Canton so as to 
facilitate the operations of the main force of the 
Army. 

After the occupation of the vicinity of Canton, the 
Army Air Force, in concert with the Navy Air Foree, ?till 
attack the strategic points in south China incessantly. 

I 

After assembling at 1~ako, the 21st Army reconnoitered the land-
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ing po:ints and, on 4 October, in conjunction with the 5th F1.eet, 

worked out a landing plan which it then disseminated to its sub­

or~te . . units. 

Landing Plan of the 21st Army 

Plan: 

The Army, :in concert with the 5th Fleet, will land 
its main force in the vicinity or Bias Bay and an ele­
ment at the mouth of the Chu Chiang. 

It is desired that the landing at Bias Bay be a 
surprise attack but a forced larding is also anticipat­
ed. 

The invasion and landing areas are as shown on Map 3. 
Classification or convoys and schedule of action are 
shown on Chart No 3. 

Land:ing will commence on 12 October at approximate­
~ 0500 hours. The 18th Division commander will decide 
the exact time of landing of the 18th Division ani the 
Oikawa Detachment, while the 21st Arary commander will 
decide the time of la~ding of the 104th Division. 

Unloading Operation: 

Unloading parties and the principal landing cratt 
to be assigned to the commander of the landing units 
in each sector during the ·unloading of the 1st wave 
or transports will be as shown on Chart No 4. 

Unloading of units un::1 er the direct command of 
the A.rrey- and logistical units in the 1st, 2d, 4th and 
subsequent waves of transports will be conducted un:ier · 
the directicn of the comm.ander of the Army unloading 
party. The main· stre~th of the laming force will 
disembark near Yentsaopei and an element at Fanhokang. 

An element. of the 1st wave of the laming force 
will make a diversionary movement toward Swatow to 
check the enemy in that area. 

The diversionary force will leave Mako on the lith 
and arrive in the vicinity of SwatoVI before daybreak 
on the 12th. It will continue diversionary actions 
until the 13th when it will leave Swatow and arrive at 
Bias B~ by 1200 hours on the 14th. 

Naval fire to harass enemy units in the rear advanc­
ing toward the landing points and neutralization fire 
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Classiticati~n of Convoys and Schedule of Action 

' 

Order Classifi~ · No of Estimate Naval · Assem- Ass em- Land-
or cation or Vessels or . ,, Escort bly bly ing 

Trans Convoy Strength Force ' Fbint T:inte Beach 

Convoy A About 19 1st . Esct 
lSth Div Force (8th 

Convoy B About .15 
Oikawa Det Battleship 

Convoy C About 13 Div) 

1st Convoy D About 24 
104th Div (less 2d Esct 

Wave element) 
Force 

~ 

Convoys Convoy E-1 About 7 . Units un:1 er .(loth 
direct cad or Battleship 

Convoy E-2 About 7 the A.rmy and Div) 
logistical · Mako By Bias 

Convoy F About 8 unit 8 Oct BSiY 

Kl.eDJBnts of . the · 
104th Div. 
Main strength Division 
or the unit Force (The 

2d Wave About 50 . under direct cmd Tama and 
Convoys of the Army am others) 

the nain 
strength or 
1o gistical unit 

3d Wave Will be sm wn separate:cy-
Convoys 

4th Wave About&:> 
Con~ys 

Remarks Tille of departure from Mako will be 1400 hours of the 9th 

" • 
\. 

: ~-

Land-
ing 
Date 

From 
12 
to 
18 
Oct 

. From 
20 
to 
30 
Oct 

Remarks 

1 Will be 
esct•d 

2 Forced 
landing will 
be excuted 

3 Will include 
ammunition 
transports 
and some 
hospital 
ships 

Will not be 
escorted 

, 

Will not be ' 

esc:Orted 

e 

~ 
t1 
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~ 
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as shown on Chart No. 6. It was planned that the Army would lard 

at Bias Bay and advance straight to the line of the Chiang and 

there prepare for subsequent operations to capttire Canton. 

The main strength of the 5th Division was to assemble at Bias 

Bay. Irnnediately after the landing, the Oikawa Detachment was to 

raid the sector on the left bank of the Tung Chiang near Henglihsu 

from the direction of Pingshanhsu (about 30 km southeast of Huiyang) 

and to occupy the fords on the river in order to facilitate the eros-

sing of the Army troop3. '.Che 18th Division was to advance immediate­

ly to the line of the Tung Chiang near Htrl.yang and to prepare to 

cross the river. At that time it was to leave a powerful element at 

Tanshui to support the left flank of the Army. The 104th Division 

was · to break through the enemy on its front, advance to the left 

bank of the Tung Chiang along the · Pinghai-Pingshanhsu road and to 

assemble its troops near Pingtanhsu. It was then to prepare to 

advance toward Henglihsu and Huiyang, while an element was to be . 

sent to Chilunghsu to cover the right flank of the Army agaiitst the 

enemy at Haifeng. 

The 104th Division, after advancing to Pingshanhsu was to give 

logistical support to the Oikawa Detachment. At the same time, the 

21st Arary commander ordered the commander of the 24th Transport Unit, 

.in cooperation with the Navy, to make a display of force in the. vi­

cinity of Swatow in order to check the enemy in the Swatow area. 

On 9 October, escorted by the 5th Fleet, the Army forces left 
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Tactical Organization, 21st A~,4 October 1938 

Units AssU:ned 

J!hgineers 
Air 

Shipping Transport. :Motorized Artillery De.-
tense 
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bn, 1 bridging mtl bn 
1 li!fl t trench 
mort co, 1 
15cm cannon . bn 

1 
1 light trench AAA 
IIJ)rt co unit 

3 land 

3 an-
duty units, 

2 indp engr regts chorage 
2 sea 

. & 1 co hqs. 
duty units, 
2 construe-
tior.. uni~~ 
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lfako and, having encountered no opposition from the eneiey", on the 

llth, arrived at the muth of Bias Bay. Th6 first transports 

carrying _·Army troops cast anchor at 2330 -hours and by 0215 the fol-

lowing morning the berthing was completed. 

At 0330 hours the Oikawa Detachment and the lSth Division began 

landing simultaneously. 

Tb3 Army commander, upon observing the· distant signal signifying 

the success of these landings, at 0430 hours ordered the landing of 

the 104th Division. This landing also was successful • . Mea~while, 

on the lOth, the diversionary unit, consisting of ten transports 

. under the command of Col Karashima, and escorted by the 3d Destroyer 

Division, left Mako. It arrived at Chiwang Bay at daybreak on the 

12th, ani a.f'ter a display of force, arrived at Bias Bay on the 14th. 

The Chinese had about one division stationed in the vicinity 

of Bias Bay, their main force disposed at Huiyang and a small number 

of observation units along the beach and at various other strategic 

points. · 

Advance to and invasion of Canton 

Having succeeded in landing, each unit continued to pursue the 

eneDzy" toward the line of the Tung Chiang, despite the . bad roads ani 

eXtreme beat. · On 1.4 October~ the Oil<awa Detachment and the l.Sth 

Division advanced to the Tung Chiang line with the Oikawa Detachment 

occupying Henglihsu on the same day. During this march, one infantry 
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battalion of the 18th Division was left at Tanshui. The 104th Di-

vision advanced toward Pingtanhsu, on the way dispatchirig'.,one in-

fantry battalion to the vicinity of Chilunghsu in order to aover 

the right flank of the Army. Meanwhile, the Air Force facilitated 

the operation of the Army by giving continuous support to the front­

line units, thus obstructing the movement and concentration of the 

eriemy force. As the 4th Air Brigade was canmitted to the Wu-Han 

operations until 14 October, it did not parti"cipate in this oper­

. 9 
ation. 

In vie:w of the progress of advance of each unit, the Army com-

mander changed the previous plan of holding the units on the bank 

of the Tung Chiang in preparation for subsequent operations and 

decided to prepare to capture Canton by advancing the units to the 

sector on the right bank of the Tseng Chiang without giving the enEm\Y 

time to perfect his defenses. Therefore, on the 14th he ordered the 
' 

Oil<awa Detac•nt to make a detour of the mountainous district far 

to the north, the 18th Divi.si~n to turn to the sector along the 

Huiyang - Tsengcheng road and the 104th Division to follow the 18th 

Division, so that all units might assemble in the sector on the right 

bank of the Tseng Chiang. · 

On the 15th, the 18th Division occupied Huiyang and the 104th 

Division, Pingtanhsu. 

9. Monograph No 179, Central China Operations Record, 1937-41• 
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On 16 October, each ur.it departed from the Tung Chiang line. 

The 18th Division mounted a surprise attack on Tsengcheng and on 

the 19th, an advance force of one infantry battalion, one cavalry 

battalior.., two light armored car companies formed around one artil­

ler,r battalion and commanded by Colonel Koike occupied the town. 

Also, on the 19th, the main force of the Division suddenly en­

countered an enemy division in the sector southeast of Futienhsu 

advancing from. the Shihlung area. Overcoming this force, the 18th 

Division's main strength advanced to the vicinity of Tsengcheng on 

the same day. 

The Oikawa Detachment occupied Lunghuahsu and Tsunghua on the 

19th and 23 October respectively. 

The Army commander, judging that the ene~ forces on the right 

bank of the Tseng Chiang near Tsengcheng were- disorganized and 

demoralized, without waiting to concentrate his forces, ordered 

them to pursue the Chinese to Canton. Having ordered the 104th Di­

vision to advance to Pole;> in the vicinity of Tsengdleng on the 19th, 

on the 21st he ordered this division to pursue the enemy toward 

Canton along the Tsengcheng - Fuhohsu - Pinghu - Canton road in 

order to cut the enemy's line . of retreat. ~ 24 October the 104th 

Division had advanced to the north of Canton. Meanwhile, an ele­

ment of the 5th Division went up the Lidrl. Hurig waterway and, on 

23 October, occupied Humen. On the 25th, it occupied Sanshui and 

blockaded the Hsi Chiang and the Pei Chiang. At the same time the 
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main force of' the 5th Division advanced to the vicinity of' Nanhai, 

removing enemy mines as it advanced. It completed its assembly at 

Nanhai. on 2 November. (Map 4) 

Situation after the Canton Operation 
\ 

On 2.3 October, the 21st Army commander received mw orders 

from Imperial General Headquarters reading: 

The Army, in cooperation with the Navy, will oc­
cupy Humen, Shihlung, Canton and Sanshui and will cut 
off the enemy supply routes along the Canton-Hankou · 
railway and the Chu Chiang. 

However, this action had already been taken before receiving 

the orders from Impa- ial General Headquarters. 

In early November the 21st Army assembled the 18th Divis ion m 
the sector northeast of Canton, the 104th Division :in the sector 

north of Canton and the 5th Division in the sector southwest of 

Canton. 

Each unit deployed the necessary strength at key points along 

its front to meet any possible enemy counterattacks. (Map 5) 

The 4th Air Brigade arrived at Bias Bavr on .30 October and had 

assembled in the vicinity of Canton by mid-November. By a:> November 

the main strength of the Japanese air units had reached Canton from 

Formosa. 
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CHAPI'ER 2 

Operations During 1939 

Outline of 0 wrations 

After capturing Canton in the fall of 1938, the 21st Army was 

engaged :in cutt:ing the enemy supply route along the Canton - Hankou 

railway. R~izing the need for tighter control of enemy supply 

routes as war materials were still flowing :into the eneiey"' s hands, 

Iniperial General Headquarters ordered the Zl..st Army to cut all other 

supply routes one by one. The Zl..st Army, therefore, occupie:i the 

northern part of Hainan Islarrl and the westet'n bank of the Hsi Chiang 

in February 1939, Swatow in June, Shenchuanhsu :In August and Nanning 

in November, and succeeded in interrupt:ing the enemy supply routes. 

The Army thEn stationed the necessary troops in strategic p:>sitjpns 

to ccntinue to ,prevent supplies reach:ing the Chinese forces. 

In south China as the enemy forces were located close to the 

Japanese occupied areas they continued to pose a threat to those. areas 

ma.kmg it necessary to carry out punitive eJq>editions incessantly just 

as in central and north China.-. Important operations of this nature 

during 1939 included the A,~ril Operation, the operation carried out 

in June in the vicinity of Huahsien, the Summer Operation conducted 

in August an:i the battle around Wengying in December. 

To provide sn.fficient strength to carry out these operations, 

]nperial General Headquarters increased the forces in the south 

China area. Reinforcements received by the 21st Army during 1939 
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made possible the following changes in assignment and .missions: 

In late January the Iida Detachment was reorganized as the 

Formosa Mixed Brigade ard participited in the invasion of north 

Hainan IslB.nd. 

The 1st Irxiependent Infantry Unit, composed of six battalions, 

was incorporated into the 21st Army during February. Headquarte1•s 

and two battalions of this unit were assigned to the Nanhai Detach­

ment and other elements to the Hwnen Guard Unit, the 104th 'Division 

aDd. the Army Logistical Unit. 

In late July the 21st Army activated the Hainan Island Ex-

peditionary Force, composed nainly of four infantry battalions 

and .one mo~tain gun battalion and ordered this force, under the 

colllll&nd of Maj Gen Kyunosuke Mabuchi , to ass11me the security mission 

of the Formosa !fixed Brigade. The Brigade was then assigned the 

mission of guarding the vicinity of NanhaL 

In early October, the 5th and 38th Divisions were placed under 

the direct command of the 21st Army. '!be 5th Division and the 

Formosa Uixed Brigade were assigned the mission of invading Nanning, 

while the 38th Division was ordered to take over the security mis-

sion of the Formosa Mixed Brigade in the vicinity of Nanhai. 

In mid-November, the Imperial Guard Mixed Hrigade1 was placed 

1. In early November, the Imperial Guard Mixed Brigade was 
organized by the Imperial Guard Division cornmarrler in TokyO. · '!he 
Brigade, composed of two infantry regiments, one artillery battalion, 
one cavalry company, one engineer company and other supporting units, 
was commanded by Maj Gen Takeshi Sakurada. 
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under the direct commam of the 21st Arrrry. 

' 2 
In December, the 106th Division was assigned to the 21st Ar'fl1Y' 

and _assu.aed the security mission on the eastern front. of Canton from 
. ) 

the 18th Division, which had been withdrawn to pa.rticiplte in the 

battle of Pinyang. 

Hainan Island Invasion 

· Hainan Island was important as an air base from which to cut 

off' Chiang Kai-shek 1s supplies from French Indo-China and Burma and 

also to blockade the Chinese coast. Imperial General Headquarters, 

therefore, ordered the 21st Army, :in cooperation with the Navy, to 

occupy arxi hold strategic points · on the i:3lard in the vicinity of' 

Haikoushih. The 21st Army commander, in turn, designated the Formosa 

Mixed Brigade to undertake this mission.3 

At 0300 hours on 10 February, the Formosa Mixed Brigade, in 

· close cooperation with naval units, effected a surprise landing on 

the northeastern po:int of Tengmai Bey in north Hainan Island. . At 

04.30 hours, the right flank ttn:i,.t reached the main road leading to 

Fengyingshih and the left flank Unit reached a point 2 kilometers 

south of Tienwei. 

2. The 106th Division was stationed at Shanghai and was sched­
uled to return to Japan. It had been temporarily placed under the 
command of the 13th Army (lbnograph 179, Central China Area Operations , . 
Record, 1937 - 41) 

3. It was estimated that the entire Chinese force on Ha:inan 
Island was approximately 3,6oo troops. 
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At 0700, the right .flank unit crushed slight enemy resistance 

in the vicinity of Yehli and occup:ie d Chiungshan at ·1200 hours. At 

that time there were about 1,000 Ellemy troops of the 5th Inf'antry 

Brigade . (militia) at Chiungshan. Approximately half of these troop3 

w~re destroyed and the remainder fled to the hills south of Tengmai 

in complete disorder. At approximately OS30 hours on the same day 

the left .flank unit advanced to the vicinity of Shuchang and occupied 

Hsiuying Heights. At 1200 hours, it occupied· Haikoushih. 

Also on 10 February, the Brigade advanced and occupied 'fingan. 

Wenchang was occupied on the 22d and Chinglan Port on the 23d. 

The landing party of the South China Navy Expeditionary Force, 

which in cooperation with the Army had occupied Haikoushih, com-

manced landing on the souther.n end of the iSland at daybreak on 14 

February under the protection of ship and air units. ~ly the S&IJle 

morning the landing party occupied Sariya end by 1200 hours had captured 

Yulin Port. (Map- No 6) 

ijsi Chiang Coast Operation 

After the fall of canton, the Chinese m t on~ smuggled muni­

tiom from the Hongkong area along the Macau .:.. Chungshanhsien - Canton 

road but, using Hsinhui on ·the r!~t bank of the Hsi Chiang as a base 

of operations, created disturbances and disordet- in the Canton delta 

area. The 21st Army, therefore:; · planned to mop up the enemy in this 

area arrl, early in February, disp:~.tched a force, composed main~ of 

two infantry battalions of the 1st Irrlepm::lent Infantry Unit from 
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Nanhai to Chianglli.en to cut the Canton - Chiangmen - Chungahanhsien 

supply route. 

On 'Zl March, the 1st Independent Infantry Unit commenced the 

operation but, Vvhile conducting a punitive campaign in the vicinity 
. 4 

of Chiangmen and Hsinhui, was encircled by a large enercy force. 

The 21st Army hurriedly sent reinforcanert. s5 to the area and finally 

succeeded in rescuing the 1st Independent Infant~ Unit and repulsing 

the enell\Y. Later, the 21st Army deployed more troop9 in this sector 

and cut the enellliY' supply route. 

April Orsration 

Estimating that the _ Chinese would attempt ·to recapture Canton 

by launching an offensive in Apt"il, the 21st Army planmd operations 

based on the following policy: 

If the Chinese launched localized attacks or units attacked 

separately, Japanese forces 'WOuld im.tlediately take the initiative am 

completely annihilate the attacking forces. 

If the Chinese nain force was employed in organized attacks, the 

main force of the 2l.st Anil.y muld :i.numdiately attack and destroy the 

8lleJDiY' • . 

In accordance with this policy, the 21st Army began to concentrate 

4. This enemy force was estimated to be between 6,000 and 7,000 
guerrilla troops. 

5. The reinforcanents sent by the 21st Army were about three in-· 
fantry battalions commanded by a brigade oommander. --
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its trooJS but later changed its pian in order that it might destroy 

the enemy prior to completion of their preparations for attack. It 

ordered the 104th Division to crush the Chinese forces in the area 

north of Huahsien in the vic~ty of Shihchienshih and the 18th 

Division to destroy the enemy in the area north and east of Tseng-

cheng. Furthermore, the 104th Division was ordered to recapture 

Chiangmen and to encircle and defeat the enemy assembling there. 

On 4 April the Japanese forces began their attack, not only in 

the 18th and 104th Division areas but also in the 1st Independent 

Infantry Unit area am, supported by the 4th Air Brigade, wrested 

the initiative from the enenzy-. By 29 April they had defeated all 

Chinese forces in the area. 

Invasion of Swatow and Cbaoan 

After the .tall of Canton, Swatow was the key city through which 

the Chinese could maintain contact with the outside world. Not only 

were large quantities of munitions imported through this city to be 
! 

transported to the interior over the Chaoshao road (the road con-

necting Chsoan and Shaochow) but enormous sums of money were re­

ceived there from the Chinese in the southern area thus making the 
I 

city an important source for strengthening the power to resist the 

Japanese Army. Imperial General Headquarters, therefore, in order 

to tighten the blockade along the coast of south China and also 

to capture key positions used by overseas Chinese ·for t~eir anti-
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Jap1nese activities, ordered the 21st Army to capture Swatow. The 

21st Army commander ordered the Goto ·Detachment (composed mainly 

of four infantry battalions and one DDuntain gun regiment minus one 

battalion, cx>rruiBnded by Maj GE11. Goto) 6 to capture Swatow and Cl).aoan. 

The enemy force in the vicinity of Swatow was believed to be com-

posed of elements of the 9th Izxiependent Brigade and about 1,000 

troops of the 5th Infantry Brigade (militia) 

. At 0030 hours on · Zl. June 1939 the Goto Detachment, in close 

cooperation with the Navy, penetrated the Swatow anchorage. The 

left f'lank unit landed on the eastern coast of Ta.hao Island at 

0220 hours and, after annihilating the enemy there, occupied vVUtien. 

At 0530 hours, element~ of the main force of the Detachment, after 

routing about one platoon of enemy troops, effected a landing in 

the vicinity of Hsintsin Port. At 08.30 hours, the main force ·sailed 

· up the Hsi Clii and landed near Outing. From there it advanced to­

ward the rear of Swatow mile its flanking unit, after occupying 

Anfou, cut off the. enemy's ro. ute of retreat. · The enemy retreated 

toward Chaoan without putt:ing up much resistance. 

· 6. · Maj Gen Goto was the commander of the 132d Brigade of the 
104th Division which was stationed at Nanhai. The strength of the 
Goto Detachment was drawn from the 104th Division which was stationed 
in the vicinity of Canton. This Division relieved the 5th Division 
of garrison duty in the Canton area when the 5th Division was as­
signed to the North China Area Army on 29 November 1938. 
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