


FOREWORD

This monograph was drafted by Commander Jakuo Mikami, former
Staff Officer in Charge of Operations, Navy General M. This
record is based on official documents, personal papers, and the
recollections of the writer and other former officers participat-
ing in this operation,

Other monographs covering the operations of the Japanese armed
forces in the Aleutian Area are as follows:

Title Period Mono No
Aleutians Operations Record (Army) May 42 - Aug 43 46
Northern Area Naval Operations Feb 43 - Aug 45 89
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Preface

Through Instructions No., 126 to the Japanese Government, 12
October 1945, subject: mtituupn_ror War Records Imuu;auon.
steps were initiated to exploit military historical romrda and
official reports of the Japnnes§ War Ministry and Japanese General
Staff. Upon dissolution of the War Ministry lnd_ the Japanese Gen-
eral Staff, and the transfer of their former functions to the Demo-
b.‘..lﬁat.ion Bureau, research and compilation continued and developed
into a series of historical monographs.

The paucity of original orders, plans and unit journals, which
are normally essential in the preparation of this type of record,.
most of which were lost or destroyed during field operations or
bombing raidsrendered the task of compilation most difficult; par-
ticularly distressing has been the complete lack of official strength
reports, normal in AG or G3 records, However, while many of the
important orders, plans and estimates have been reconstructed from
memory and therefore are not textually identical with the originals,
they are believed to be generally accurate and reliable,

Under the supervision’ of the Demobilization Bureau, the basic

_\/ material contained in this monograph was compiled and written in
Japanese by former officors; » on duty in command and staff units
within major units during the period of operations, Translation
was effected through the facilities of Military Intelligence Service
Group, G2, Headquarters, Far East Command.



This Japanese Operational Monograph was rewritten in English
by the Japanese Research Division, Military History Section, Head-
quarters, Lfrmy Forces Far East and is based on the translation of
the Japanese original, Editorial corrections 'nro limited to those

necessary for coherence and accuracy.
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CHAPTER I
Outlook

Tn the Pizet Phase of ‘the PAc)fio I Ooal tiens  the Terertsl
Army and Navy were l&ccgum.“l in dutroying important bases in the
Orient which balonged o the United States, Grest Britain and the
Netherlands. Following this, Japan engaged in enlarging and secur-
ing the strategic positions won in the southern area,

During March and April of 1942, the Navy had achieved success
in the Indian Ocean in addition to carrying out active submarine
operations along the eastern cosst of Africa and in South Australian
waters, The Navy also held the offensive in northern New Guinea and
the Sclomon Archipelago areas. This created a critical menace to
enemy lines of commnication between the United States and Ausiralil.

Further, the Army was making good progress in the uecutionor
its operations in Burma after tho conquest of the Philippines.

On 18 April 1942, an enemy task force approached the Homeland,
Tt had broken through the patrol boat line which extended north
and south some seven hundred miles east of Tokyo, Early in t.ho
aﬁenmnofthosmdq. abontfiﬁuonmeqplanu carried dut
an indescriminate bombing of Tokyo and other points, An increasing
number of enemy submarines was also oneomtorsd in the vic:lnity of
the patrol boat line of defense.

Comiderabla ].ouos had been m.fferod by the ﬂ.oets of the United
St.atutndGroatBritdnuptothetiuoftheBattloofﬂuGoralSu



which was fought on the 7th and 8th of May 1942. The remainder of
their fleet, which was still of considerable strength, was endeavoring
to regroup and reestablish its naval and air strength, These activi-
ties were centered around their main base of Hawaii, Efforts were
also underway by the enemy to strengthen defense of its lines of come
mumications between the ﬁnited S¢ates and Australia.

As part of its tactics, the enemy d some indications of
employing "hit and run" methods, operating from Midway and Aleutian
Archipelago areas. :

At the beginning of 1942, the nearest territory of the United
States to the northern Kurile Islands was the Aleutians., They are
located within bombing distance of the Kuriles, These islands, to-
gether with lMidway, represented two extremely important points in
the northern Pacific. This was considered the only available inva-
sion route fram the north to the Homeland which could be used by
enemy task forces.

About the beginning of March 1942, the Imperial Navy and Army
were maling plans for the Second Phase of our Greater East Asia Opera-
tions, The objective was to bring about a speedy end of the conflict
by keeping the United States and Grzat Britain on the defensive all
of the time., The Navy insisted on conducting offensive operations
against important areas outside the zone which had been occupied al-
ready. During the planning discussions, Midway, the Aleutians, Fiji,

Samoa and New Caledonia were studied as the main ta.rge(ﬁé to be invaded
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during this phase of operations.

Japan's move into the Aleutians was conceived as a flanking move-
ment to protect the forces at Midway from a possible __thqék_ from the
north, This monograph pertains only to the Operations in the western
Aleutians, e s

Provided Japanese forces could occupy the western Aleutians, the
bases for tut.m aerial operations could be advanced closer to vul-
nerable targets. At the same time the air patrol to the east of the
Homeland, combined with the surface patrol of the Eastern Pacific
Screening Force; would provide a perfect shielding opportunity for
Japan . « o Thus, enemy task forces could be comple tely checked,
Potential invasion from the north, and commmication links between the
United States and Russia would then be obstructed,



CHAPTER II
Background Information

There was no reliable intelligence information available which
pertained to the enemy's situation in the Aleutians. cmoﬁdi&m
of various equivocal reports, however, revealed that there were
fairly extensive military installations at Dutch Harbor, and that
some installations existed on Adak, Kiqka and Attu, It was also
reported that there were present several destroyers, two gun boats
and a carrier for small-type flying-boats.

Dutch Harbor, Adak, Kiska and Attu were considered as the most
important areas in the Aleutiail Archipelago, These strategic points
were.-selected as the invasion targets. Adak and Attu Islands are
both about 30 miles long and 12,3 miles wide. Kiska is a small
island about 22 miles in length and 6.7 miles in width. The islands
are mountainous almost to the shore line with very little level land
ares anywhere. The scil is sterile and there are few trees. The
highlands of these islands are generally rocky and steep, making the
establishment of fortifications and airfields very difficult., They
are bound by the frigid Bering Sea in the north and the more temperate
Japanese currents in the North Pacific Ocean, It is in this mne
where weather is born, charaoteri;ed by violent gales, heavy precipita-
tion, long éeriods of fog, and rapid-unpredictable changes of tempera-
ture, All in all, these combinations make the islands a very desclate

spot.



Dutch Harbor, located on Unalaska Island, is a port which will
easily accommodate a large force, It is operable the year around,
It was presently being used by the enemy as a submarine and seaplane
base. More than twenty enemy planes were estimated to be opont:l.ng
from Dutch Harbor and Kodiak. Other than several seaplane tenders
and small-type ships, there was nothing to indicate a large force
being present at Dutch Harbor. The garrison force for land defense
had been reinforced recently, and it was confirmed that four garri-
son units were stationed there under the command of a major general.
The majority of the strength was estimated to be in the vicinity of
Dutch Harbor.

The Bay of Alliance on Adak Island could harbor a large fleet.
In addition, a wireless station had been established on the island.

It had been reported, but not confirmed, that wireless and ob=-
servatory stations were operating on Kiska, and between two to three
hundred marines were believed to be stationed there. There is excel-
lent anchorage suitable for basing flying boats. The distance :I.'rom
Kiska to Shimushu Island on the northern tip of the Kuriles is about
seven hundred miles,

It was also believed that there was a wireless station, observa-
tory and a garrison unit of unknown strength on Attu. The anchorage
is also usable for seaplanes. The distance from Attu to Shimusihm is
about six hundred miles,



CHAPTER III
Preparatory Steps for Aleutian Campaign

Preparation by Imperial General Headquarters
As has been mentioned in the Outlook (Chapter One), the initial

operations of the overall campaign had been successful. The Home -
land was thought relatively safe from any enemy attacks other than
from submarines. On the eastern front, the Imperial forces had cap-
tured Wake ishnd, strengthened positions in the Marshall Islands
area, and established a protective screen of patrol boats in an area
about six to seven hundred miles east of the mainland as a precau=-
tion against any possible enemy task force attack moving toward
Japan proper.

"It was borne in the minds of the Imperial General Staff, how-
ever, that it was not al together impossible for enemy heavy bombers
to launch an attack against the Homeland, Hokkaido or the Kuriles,
provided enemy planes were based on the western Aleutians, It ias,
therefore, necessary to fomulm‘comter-maama to cope with this
possibility, The Navy Section of Imperial General Headquarters had
started to study the Second Phase Operations abo1'1t the first pu't of
February. Close liaison was maintained with the Commander-in-Chief
of the Combined Fleet in making this study. At that time, no idea of
the Midway-Aleutian Invasion was discussed, however, The Combined
Fleet persistently advocated an invasion of Midway, but did not gain
approval from the Chief of the Navy General Staff as he (Admiral Nagano)



insisted on the plan to occupy Fiji, Samoa and New Cdl.edonia, even
though Combined Fleet Top Secret Operational Ord'er.Number One, dated
S November 19L1, did mention Midway and the Aleutians as points to
be invaded or destroyed at the earliest opportune moment.

About the time the Imperial Army comeiva& the plan for invasion
of the Aleutians so as to cut United States and Soviet lines of com-
munications, the Navy General Staff agreed to the proposed operation
and that it would be carried out by part of the Fleet. |

On 2 April 1942, Combined Fleet Headquarters submitted a draft
of an operational plan to be followed by the Combined Fleet during
the Second Phase of the operations., In this draft it was plammed
that the Aleutian Operations would be carried out at the start of
the phase, Part of the Fleet was to be committed in this operation.
Following this, the lMidway Operation would be carried out in early
June, Then ‘the Fiji, Samoa and New Caledonia Invasions were to be
executed. There were heated discussions regarding this proposal
between the Navy Section of Imperia.l Génera.l Headquarters and the
Combined Fleet. Finally, a compromise was reached through a reﬂsionh
of the plan to allow for conducting the Midway and Aleutian Invasions
simultaneously in early June, This was agreed to by Admiral Nagano
on 5 April 1942, A directive for the Second Phase Operations was
issued by the General Headquarters on 16 April 1942 to that effect.

The Halsey-Doolittle Air Raid on 18 April 1942, referred to in
Chapter One, was one of the reasons for fostering t;he operational



 1dea to invade Midway and ths Aleu‘bia.ns at that t:lm. As indicated
by the directive ment.ionad in tha pra@wph, this plan
was conceived as part of the operational directiwe two days before
the raid was launched on Tokyo. The raid did have a side effect,

: houev_ar, in that it was used as a forceful_ argument in mot postpon-
ing the invasions. Every effort was made by the Imperial Navy during
April and May to complete preparations as scheduled, However, the
return of the Second and Third f‘leets from the Indian Ocean area late
in April, as well as the damage suffered by the two carriers Zuikscu
and Shokaku in the Battle of the Coral Sea, combined to make it
1mpossible t.o complete the necessary preparations by hte May. It
was recommended to the Cormander-in-Chief of the Combined Fleet that
the invasions be postponed due to incomplete preparations, but
Admiral Isoroku Yamamoto (C in C Combined Fleet) insisted on execut=-
ing the invasions as scheduled, and referred to a possible second
threat of a “Halsey-Doolittle-tyfe. air raid" when he rendered his
decision,

On 5 May, Imperial General Headquarters Navy Order Number 18
set in motion the operations to capture Midway and points of strate- "
gic value in the western A‘;éﬁtians. Admiral Yamamoto was directed
to execute this order in coordination with the Imperial ‘Army. MNavy
Directive Number 9k was issued ordering that the operation be carried
out according to the following Joint Central Agreement on the Aleutian
Operations, dated 5 May 19L2:



"Object of the -Operation:

Object of this operation is to capture or demolish points
of strategical value on western Aleutian Islands in order to
check the enemy's air and ship maneuvers in this area,

"Operational Peolicy:

The Army and Navy, in close cooperat.ion with each other,
will invade Attu and Kiska Islands and will destroy enemy in-
atallationa and equipment on Adak Island,

"Operational Outline:

1. The Army and Navy, in close cooperation with each othar,
will capture Adak Island and withdraw after having demolished
enemy installations and equipment. Following capture of the is-
land, the Army troops and Navy Special landing Forces will cap-
ture Attu and Kiska Islands respectively. They shall hold thou
two islands until the coming winter.

-2+ The Navy will provide strong support for the :l.ms:l.on
force and at the same time employ a carrier unit to raid Dutch
Harbor for the main purpose of reducing enemy air strength prior

_to our landing.

"Commanders and Strengbh:

l. Navy Commander will be the Commander-in-Chief of the
Combined Fleet and the greater part of the Combined Fleet will
be used,

2. Amcmnderwmbe the Gmnder of the North Sea
Detachment, Major Matsutoshi Hozumi. Strength will be composed,
chiefly, of one infantry battalion and one engineer company.

"Start of Operations:
The Aleutian Operation and the Midway Operation will begin
at about the same time in early or mid-June,

- "Point of Assembly and Date:

Invasion Forces will assemble at Akkeshi Bay (Hokkaido) on
or about 23 May 1942, The Navy will be responsible for the es-
cort of Army units .ﬁ'om peint of embarkation to the assembly point. .

"Chain of Command:

1., The Commander of the 5th Fleet will take operational com-
mand of Army units immediately after the time of assembly.

2. In case both Army and Navy units are engaged in the same
area in land or landing operations, the senior commander will
take charge of the oper&t.ions. !

"Land Defense of the Islands:
The land defense of Kiska and Attu Isla.nds ui].'l. be assigned

-



to the Navy and the Army respectively.

"Communications:
Gommmicatiom will be mainbaimd 1n accord with the Joim'.

"Trmporba.tion and Supply:

1. The Navy will offer one transport for the transportation
of Army troops during the operational period.

2. The Navy will be responsible for supply of the Army and
for evacuation of Army patients,

"Maps to be Used:
This will be the Military Grid Chart of the Northern Pacific.

"Time:
Tokyo Standard Time will be used.

"Name of Operation:

This operation will be called the Aleutian Operation."

In compliance with this directive, the Navy activated the Maizuru
3rd Special Naval Landing Force with 550 men, commanded by Lieutenant
Commander Hifumi Makai, and a construction wnit of 750 men. Both units
vere assigned to the S5th Fleet. :

The Army activated the North Sea Detachment, composed chiefly of
the 30lst Independent Infantry Battalion, 301st Independent Engineer
Company and a service unit., The Detachment of 1,143 men was com-
manded by Major Matsutoshi Hozumi. Following the assembly at Ominato
on 23 May 1942, it was placed under the operational command of the
S5th Fleet.

Combined Fleet Operational Preparations

The Midway Operation was o be conducted by the Main Strength

of the Combined Fleet, while the conceived "flanking movement" into

——
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_the Alaskan waters would be carried out by a lesser unit.

As provided in the.previously mentioned directives from the Navy
Section of Imperial General Headquarters, the Commander-in- Chief of
the Combined Fleet assigned the Aleutiay Operation to the Northern
Naval Force, Main Strength of which was the Sth Fleet.

Operational orders were issued on 12 May 1942, Units scheduled
to participate in the Aleutian Operation were directed to assemble
at Ominato in the Northern Homeland area and prepare for the opera-
tion, A -

* For information regarding the Midway Operation, refer to Mono-
graph Number 93 for the over-all operational policy of the Eastern
Pacific Operations, .-

Combined Fleet Headquarters issued orders containing instructions
for the Aleutian (AL) Operations which included deployment and mis-
sions for the Northern Naval Force as follows:

"This operation will be’carried out in conjunction with the

Midway Operation, To carry out these operations, the Main

Strength of the Combined Fleet will be used. The Commmder-ine

Chief of the Combined Fleet will be the over-all commander.,

"Invasion forces will assemble toward the end of May in
the Bay of Akkeshi. Using Combined Strength of Army and Navy

Landing Forces, Adak Island will be occupied on about 7 June.

After having destroyed all military installations there, the

occupation force will withdraw from the Island, Immediately

thereafter the Naval Landing Force will invade Kiska while

Army troops will capture Attu. The islands will be held until

the coming winter. It is scheduled that a small base suitable
for seaplanes and submarines be dev‘d’lopad on Kiska,"

The Combined Fleet Order provided for deployment of the Northern

Navai Force according to the following plan (also see Chart No 1)

1
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The Main Body of the Northern Naval Force, under the Sth
Fleet Commander, Vice Admiral Boshiro Hosogaya, would cperate in
support of the entire Aleutian Operation. The strength of this
body would consist essentially of the following ships: ‘
Heavy Cruiser: Nachi ' |
Destroyers: Nenohi and Hatsuharu from the 2lst Destroyer
Division
The 2nd Mobile Force would operate under the Lth Carrier
Division Commander, Rear Admiral Kekuji Kakuta, with the mission of
launching air raids on Dutch Harbor and other Wt points in
addition to the annihilation of the enemy fleet. The strength of
this force would consist, essentially, of the following ah:_l.pe:
Light Fleet Aircraft Carriers: Ryujo and Jumyo from the
Lth Carrier Division
Heavy Cruisers: Takao and Maya from the 2nd Section of
the 4th Cruiser IZi:I.v‘:I.si.onu:L

Destroyers: Ushio, Oboro and Akebono from the 7th Destroyer
Division, '
Oiler: Teiyo Maru ‘
The Adak-Attu Invasion Force wo‘uld operate under the lst
Destroyer Squadron Commander, Rear Admiral Sentaro Omori; and have

1. Note: The ko and the o from the 5th Cruiser Division
were orig assigned force; however, the 5th Cruiser
‘Division was late in returning from the Battle of the Coral Sea.

g
.
=
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the mission of the Adak-Attu Invasions. The strength of this force
would consist, essentially, of the following ships:
. Light Cruiser: Abukuma
Destroyers: Wakaba and Hatsushimo from the 21st Destroyer
Diviston '
. Transport: Kinugasa Maru
Converted Mine I;a.yers Magane Maru

The Kiska Invasion Force would operate under the commanding
officer of the cruiser Kiso, Captain Takeji Ono; and have the mission
of invading Kiska., Its strength would consist, essentially, of the

following ships:
Light Cruisers: Kiso and Tama from-the 21st Cruiser Division.,

Destroyer: Hibiki, Ikazuchi and Inazuma from the 6th

Destroyer Division
Converted Cruisers: Awata Maru and Asaka Maru from the 22nd
Picket Boat Squadron |
Destroyers: Hibiki, Ika).;.uch.'l. and Inazumﬁ from the 6th

Destroyer Division, and the Hokaze
Transports: Hakuzan Maru and Kumakawa Maru
Converted Gun Boats: Kaiho Maru, Shunkotsu Maru and Hakuho
Submarine Chasers: 3 from the 13th Subchaser Division

The Submarine Unit would be under the lst Subtmarine Squadron

Commander, fear Aduiral Shigeteru Yamasaki; and would be responsible

Rt



for patrolling, locating and attacking mporta.nt enemy operat ional
areas and ships. Its strength would consist, essentially, of 6 I-
type  submarines from the lst Submarine Squadron.

‘ The Seaplane Force would be under the command of the command-
ing c;fficer, of the Kimikawa Maru, Captain Keiichi Ujuku; and would
cooperate in landing operaions, locating enemy ships, and executing
attacks, Its strength would consist, essentially, of the following
ships:

Seaplane Tender: K:lm:l.kmn. Maru (with 8 reconnaissance
seaplanes on board)
Destroyer: Schiokaze

The Base Air Force would operate under the commanding offi-
cer of the Toko Air Group Detachment, Commander Sukemitsu Ito; utl have
the mission of locating and attecking enemy ships. The strength of
this force would consist, essentiaily, of the following:

Transports: Kamitsu Maru, SecondIHino Maru, Fifth Se:l,;]\_xv

Maru and Second Hishi Maru

Aircraft: 6 Flying Boats from the Toko Air Group

The Scouting Force would be under the commander of the 22nd
Picket Boat Squadron, Vice fémiral Shigenori Horiuchi; and have the
mission of scouting, Its strength would consist, essentia.l.l.y, of
the 22nd Picket Boat Squadron. ‘

.The Ogasawara Force would consist of the Tth Base Force of the

.. 5th Fleet, and operate under command of the 7th Base Force Comuander,

15
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Rear Admiral Seiichiro Fujimori. The assigned mission of this force
was scouting.

In addition, the 24th and 27th Destroyer Uivisions uauld.,_auppqrt
tne operations if the situation demanded, along with the 2nd Battle-

ship Division (Ise, Hyuga, Fuso and Yanashiro). However, they remained

assigned, basically, to the Midway Operations.
Preparation by the Northern Naval Force

Northern laval Force Order Number 24, issued on 20 May 1942 by
the Commander of the 5th Fleet in preparation for the Aleutian Opera-

tion included the deployment of strength for use in this operation.
According to the plan, this was aligned in Three Phases:

The First Distribution of forces was designed to cover the
approach and ‘init.iaJ. invasion effort until 1;'.he time when control had
been zained by the land forces.

The Second Distribution was designed to support the opera-

ion during the period of consolidatjné and establishing the defense,
and was to be in effect until there was little possibility of a
counterattack by the eneny.

The Third Distribution set a limiting date for cormple tion

of all objectives, and established the planned reallocation of ships -

and duties to guard the northern area and aporoaches to the Japan

Homeland. The effective date established was to be 20 June 1942,

The assignments given the various units and the ships which were

planned as participants in the operation's Three-Phase Plan are



included in the following text.

1. The First Distribution

In the First Distribution and deployment of naval forces for
the Alcutian Operation (see Chart No 2), the Main Body of.tb.e
Northern Naval Force, consisted of the heavy cruiser Nachi, and the
two destroyers Nenohi and Hatsuharu, was placed under the direct com-
mand of the Commander of the 5th Fleet (Vice Admiral Boshiro Hosogaya).
The mission of the Main Body was that of supporting the entire Aleu-

_tian Operation,

The 2nd Mobile Force, consisting of the light fleet aircraft
carriers Ryujo and Junyo, the two heavy cruisers Takao and Maya, and
the three destroyers Ushio, Oboro and Akebono, and the oiler Teiyo

Maru, under the command of the Lth Carrier Division Commander, would
launch air raids on Dutch Harbor, Adak and Kiska, annihilating the
enemy fleet during this first phase.

The Adak-Attu Invasion Force, consisting of the light cruiser
Abukuma, and the two destroyers Wakaba and llatsushimo, the transport

Kinugasa Maru, and the converted mine-layer Magane Maru, placed under
the command of the lst Destroyer Squadron Commander, was charged with

the responsibilities of destroying enemy r;ilitary installations on
Adak, and invading Attu. The Seaplane Force, consisting of the sea-
plane tender Kimikawa Maru, and the destroyer Shiokaze, was assigned
to the Adak-Attu Invasion Force at this time. The Army North Sea
Detachment would be transported by the transport Enugasa Maru and the.—
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destroyer Shiokaze.

The Kiska Invasion Force, consisting of the two light cruisers.
Xiso and Tama, the two converted cruiagr_s Awate Maru and Asaka Maru,
the four destroyers Hibilki, Ika.zuchi, M and M, the two

transports Hakuzan Maru and Kumakawa Maru, the three c d gun

boats Kaiho Maru, Shinkotsu llaru and Hakuho Maru, wo invade Kiska
during this first phase. It is noted that the ciest.royer Hokaze was
added to the invasion force at this time, The Hakuzan Maru and the
K.mnakmwa liaru were to transport the Maizuru 3rd Special Landing Force

to Kiska,

In support of the operations during this phase, the following
additional forces were also designated:

The Submarine Unit, under command of Rear Admiral Shigeteru
Yamazaki, 1lst Submarine Squadron Commander, would be responsible for
necessary patrolling, locating and attacking vital operational areas,
including sighted enemy vessels. The strength of this unit would be
six I-type submarines assigned from the lst Submarine Squadron.

The Seaplane Force, commanded by Captain Keiichi Ujuku, commande
ing officer of the seaplane tender Kimikawa Maru, was charged with
locating enemy ships and attacking\tham, as well as rendering neces-
sary cooperation with the landing operations. The strength of this
force would consist, essentially, of the seaplane tender Kimikawa
Maru with eight mcMsms seaplanes on board, and tha'-dsstroyer

Siiiokazes
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The Base Air Force, under Cormmander Sukemitsu Ito, commanding
officer of the Toko Air Group Jetachment, had the assigned mission
~ of locating and ittaoki.ng enemy ships. The strength of the Base Air
Force was to consist of six flying boats from the Toko Air Group,
and the four transports Kamitsu lMaru, the Second Hino Maru, the Fifth
Seiju llaru and the Second Hishi Maru,

The mission of scouting the enemy was assigned to the Scouting
Force, commanded by the commander of the 22nd Picket Boat Squadron,
Vice Admiral Shigenori Horiuchi,

In addition to the 22nd Picket DBoat Squadron, the Ogasawara
Force, commanded by Rear Admiral Seiichiro Fujimori, was also as-
signed a similar mission., This scouting force consisted of the 7th
Base Force of the S5th Fleet.

In the event the situation warranted additional support, the
Commander of the Northern Naval Force was given the prerogative of
employing the 2hth and the 27th Destroyer Divisions, in addition to
the four battieships Ise, Hyuga, Fuso and Yamashiro from the 2nd
Battleship Division. These units, however, remained organically
assigned to the liidway Invasion Force.

The Second Distribution was to take effect when control had been
gained by the land farces.

2. The Second Distribution

For the second phase of the operation, it was planned that the
Adak-Attu Invasion Forces would be dissolved and the surface vessels

20



allocated to these forces during the first phase would be incorporated
into the element designated as ‘the Main Body for the second phase.
The land combat forces for the invasions would be reorganized as de-
fense forces and would be aided in their operations by socme local
defense vessels., It was also planned at this time that any neces-
sary strength required to complete the second phase of the operations
would be reinforced from the Midway Invasion Force (see Chart No 3).
The Main Body of the Northern Naval Force during this phase would
consist of the heavy cruiser Nachi, the three light cruisers Kiso, Tama
and Abukuma, and the seven destroyers Nenohi, Hatsuharu, Wakaba,

Hatsushimo, Hibiki, Ikazuchi and Inazuma. The mission would remain

the same as in the first phase, viz. support of the entire Aleutian
Operation,

The 2nd Mobile Force in executing its assigned mission in this
phase would consist of the three light fleet aircraft carriers Ryujo,
Junyo and Zukho, the two heavy cruisers, Takao and Maya, ad the seven
destroyers Ushio, Oboro, Akebono, Arashi, Nowake, Hagikaze and Maikaze.

It is noted that it was contemplated to reinforce the 2d Mobile Force
with the Zuiho, Arashi, Nowake, Hagikaze and Maikaze (the latter four

being the Lth Destroyer Division) from the Midway Invasion Force.
The main effort of the entire force during this phase would be to
annihilate the enemy fleet.

The Submarine Unit during the second phase would consist of six
I-type submarines from the 1st Submarine Squadron plus seven I-type- . . .
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submarines from the 2d Submarine Squadron, oraﬁotdofthirtun.
The submarines umhmoﬁwmmwm
tenance repair in Japan proper at the time this plan was formulated
on 20 May 1942. The entire Submarine Unit would operate under the
command of the lst ancm:ﬁfhmm
mission of locating and attacking enemy ships. _

The Seaplane Force during this second phase would consist of the
two seaplane tenders Kimikawa Maru and Kamikawa Maru, and the de-
stroyer Shiokaze. The Kamikawa Maru was to be assigned from the
Midway Invasion Force. Captain Tarchachi Shinoda was placed in com-
mand of this force with the assigned mission of reconnaissance.

The Base Air Force, u.nc'ler the conmand of the commander of the
Toko Air Group Detachment, consisted of six flying boats, and the
four transports Kozu Maru, Second Hino Maru, Second Hishi Maru and
the Fifth Sei ju Maru, had t_he responsibility of patrolling the inva-
sion area.

The Kiska Defense Force, under command of the 13th Subchaser
Division Commander, Captain Toshio Mitsuka, would operate in two
sections during the second phase, 'l;ho First Section, the Kiska
.Goast Defense Force, would consist of the three sulmarine chasers
Numbers 25, 26 and 27 of the 13th Subchaser Division, and the three
converted gun boats Kaiho Maru, QShunkotm Maru and Hakuho Maru.

This coast defense force was charged with maintaining sea defense
around Kiska and necessary scouting between nsh and Attu, The
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Second Section, the Kiska Land Defense Force, would consist of the
Maizuru 3d Naval Special landing Force, and was charged with estab-
lishing and maintaining necessary land defenses for Kiska., Neces-
sary materiel would be unloaded from the two transports Hakusan Maru
and Kumakawa Maru in the anchorage.

The Attu Defense Force during this phase would consist of the
Army's North Sea Detachment, and the mission Would be that of madri-
taining necessary land defenses on Attu.

3. The Third Distribution

It was anticipated that as of 20 June 1942, the Aleutian-fidway
Offensive Operations would be completed, and the occupation estab=-
lished. At that time it was intended to reorganize the Fleet for -
purposes of long-term defense of the newly won areas, in addition to
establishing the defense of the northern areas which were possible
approaches to the Homeland, The third phase of the operation and
distribution of forces was planned as a major realigmment of units
(see Chart No L).

The Main Body was to be reduced in size for this last phase, con-
sisting of the heavy cruiser Nachi and the three destroyeragbik_l',
Ikazuchi and Inazuma. Its mission was to continue rendering support
of the entire Aleutian Operation.

A powerful support force was to be organized for tids phase,
and was to consist of two groups both under command of the 3rd Battle-
ship Difision(Cgm)andar, Vice Admiral Gunichi Mikawa. The First Sup-

b
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Distribution of All Forces

FCs Nos 25, 26' 27

Submarine Foroe
6 I-type SSs
Tender Foroe

mn-a.i- Maru (AV)
8hiokase (DD)

Scouting Foree
PYs

2d Distribution
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Ogasawara Foroe Ogasswara Force Attu Defense Force - 8

Tth Base Force 7th Base Force
Magane Maru (ZCM) Kiska Defense Force - 8
Base Air Force T
6 Flying Boats - Base Air Farce Submarine Force - 8
Kamitsu Maru (AP) 6 Flying Boats .
#2 Hino Maru (AP) Kamitsu Maru E:l;) Seaplane Tender Foree - 8
ﬁaolju!hn(u'; #2 Hino Maru (AP) :
#2 Hishi Maru (AP #Shijnm(u"; Ogasawara Force - 8
#2 Hishi Maru (AP
Base Air Force - 8
Sgouting Force
FYs Scouting Foree - 8
Awata Maru (XC
Asaka Maru (XC
Notes:
1l - To be part of reinforcement from Midway Invasion Force.
2 - Under maintenance at time of plamning,
3 = To be part of reinforcement from Midway Invasion Foree
4 - To be part of reinforcement from Southarn Force.
5 = To be part of reinforcement from Submarine Force.
6 - There was no change ted,
7 = To be reinforcement from Submarine Foroce (6th Fleet).
8 - Same as for 2d Distribution,

Classification of Vessels:

A0 Oller CVL ILight Fleet Aireraft Carrier

AP Transports DD Destroyer

AV Seaplams Tender FG Cunboat

CA Heavy cruiser PC  Submarine Chaser

CM Minelayer SS Submarine

CL Light Cruiser SC Converted Cruiser

XIC Converted Cruiser IFG Converted Gunbeat
Distribution:

1st Distribution was designed to cover the approach and initial in-
vasion effort until the time when control had been gained by the
land forces.

2nd Distribution was designed to suppert the ocperation during the
period of consolidating and estabiishing defensive positions,
and was to remain in effect wntil there was little possibility
of a comterattack by the ensmy. : ;

mnmmmammm:emamwmm,
and established the plammed realloestion of ships and duties to .
Effective date established was 20 Jume 1542,)

Chart No. 5 (contd)
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port Group, under direct command of Admiral Mikawa, was to consist
of the two battleships Kongo and Haruna, the two crulsers Tome and
Chiloma, the four destroyers Akigmo, Tugumo, Nakigmo and Kasagmo,
and the oiler Xyokuto Maru. All of the vessels in this First Sup-
port Group were to be transferred from the Midway Invasion Force at
this time., The Second Support Group, under command of the 5th
Cruiser Division Commander, Vice Admiral Tgkeo Takagi, was to con=-
sist of the two heavy cruisers Myoko and Haguro, the blattleehips
Kirishima and Hiei, the three light cruisers Kiso, Tama and Abukuma,
the four destroyers Nenohi, Hatsuharu, Wakaba and ﬁumm, and
the oiler Genyo Maru. The Myoko and the Haguro were under repair

in Japan at the time of the plamning for this phase, but both heavy
cruisers were expected to be ready for operation at the time of exe-
cution of this last phase. The four battleships were to be assigned
from the Midway Invasion Foree, and the oiler Genyo Maru from the
Southern Force,

The Second Mobile Force, under command of the Lth Carrier Divi-
sion Commander, Rear Admiral Kakuji Kal-mtg, would be reorganized
into two raid groups for this third phase. The First Raiding Group,
consisting of the two light fleet aircraft carriers Ryujo and Junyo,
the heavy cruiser Takao, the four destroyers Ushio, Oboro, Akabono

and Urakaze, and the oiler Toho Maru, would be under the direct com-
mand of Admiral Kakuta. The Urakaze and the Toho Maru were to be
assigned from the Midway Invasion Force., The Second Raiding Group,
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under command of the Sth Carrier Division Commander, Rear Admiral
Chuichi Hara, was tc consist of the fleet aircraft carrier Zulkaku,
the light fleet aircraft carrier Zuiho, the heavy cruiser Maya, the
four destroyers Arashi, Hagikasze, Nowake and Maikaze, and the oiler
Fujisan Maru. The Zuikaku was under repair in Japan proper as a re-
sult of damages received in the Battle of the Coral Sea, but was

expected to be ready in time of execution of this phase. The
Fujisan Maru was to be assigned from the Submarine Force.

Obher thaz: tha aforementioned revisions and regroupings, the
assigned forces taking part in this Aleutian Invasion Operation
remained the same as assigned in the Second Distribution.

Intelligence Summary
Available data on the military topography for the regions to be

invaded was inadequate and out of date other than that they were
rocky, peat-covered, fog-wrapped islets situated about 650 miles
from Paramushio (Japan's important main supply base and defense
bastion in the northern Kuriles). And that the western Aleutian
Archipelago is situated between 50 and 53 degrees lﬁforth Latitude,
composed of volcanic islands each forming low and somewhat barren
"tundra" zones.

About the middle of May 1942, secret seaplane reconnaissance
was made of the areas west of Adak, Flanes assigned to this mission
were rrom the sea.plane tender Kimikawa Maru, !hru which. was uoortad by
the light cruiser mo. “Dus to inclement weather, e of

5
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Adak was not too successful., Further, only telephotographic recon-
naissance was possible for Kiska, An 'attoqst. to reconnoiter Attu
was abandoned due to the bad mthor.

Information regarding the enemy situation which had been
gathered by rooomnisume prior to the Second Mobile Force's air
raid on Dutch Harbor was also rather meager,

Prior to 26 May, the submarine I-9 had made air reconnaissance
on the Attu, Kiska and Adak areas and reported that there was not a
vessel, airplane or important installation at any of these places,

- On 27 May, the submarine I-25 made a report as a result of its
air reconnaissance of Kodiak, and listed one heavy cruiser (Astoria
type) and one destroyer entering Kodiak, This report also stated
that one destroyer and three patrol boats were sighted in Women's
Bay, six miles southwest of Kodiak, and that two patrol boats were
at Kodiak. This report indicated that there were no flying boats
seen, and, with the ;accption of two barracks there were no air
bases or hangars sighted in or near Women's Bay. Brilliant lights
were observed near the mouth of the Busukire River which indicated
that some work was being performed on some installations at three
places three and one-half miles southwest of Kodiak.

On 29 May, mmkjﬂrmmmtmatdmople_
reconnaissance ormtchmmdﬁtmm. mmqtrmiﬁort
or mine-layer, and some patrol boats at the cntranoi were sighted.

_ Further, according to reconnsissances, it was,probable.that mm- .
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three destroyers were in the immediate area. .

On 30 May, the submarine J-26 while on its way to the Seattle
area reported sighting two war vessels aumhmdrodd:l:u west north-
west of Seattle. Both vessels, heading northwest, looked 1like heavy
cruisers although one of thes ocnldhnobom a t.ran-port

In .addition. the Owada Communications Unit had been intercepting
enemy radio commnications continuously. The enemy codes and call
signs were partially broken. Prior to 3 June 1942, through its use
of direction finding equipment, the Owada Unit made an intelligence
summary regarding ship movements: At Kodiak, it was stated that
there were three or four ships, one of which was thought to be a
light cruiser, while in the Dutch Harbor area three or four ships,
including a powerful warship, were located., And at Sitka, it was
reported that the intelligence information was similar to that
reported by submarine reconnaissance,

Finally, the Paramushiro Air Base, located at the northern tip
of the Kurile Islands, was completely equipped to allow land planes
to advance operations to the western Aleutians in support of the
invasions. '
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CHAPTER IV
Summary of Preparatory Operations

The foregoing Chapter Three included the pum as dii-oot.od in
the MJML!E&L_ dated 20 May 1942, for
the deployment and diatribution of et.rongth The oming chlpter
includes the instructions regarding the objoetivn. the tacticl
and schedule which were included in this oporatioml ordor, as well
as the changes that occurred since its m.ption.uptoth-tinof
the execution of the Aleutian Invasion Operation.

With the purpose of the operation to: (1) Destroy the enemy
forces and military installations st Dutch Harbor and Adak; (2)
Attack and occupy Kiska and Attu so as to restrict and prevent enemy
offensive sea and air op?ratiom in the North Pacific; and (3) To
maintain our offensive policy, detailed plans and alternitivo plans
had to be formulated.

Air raids on Dutch Harbor were planned after N-3 Day., (N-day
is landing day) The carrier force was to destroy enemy forces and
military installations in order to prevent the enemy from using
Dutch Harbor as a base. Prior to N-1 Day, air raids were planned
for Adak and Kiska destroying the enemy forces and military installa-
tions there,

On N-Day, the Special Naval Landing Force planned to attack
and occupy Kiska, On the same day, the Army North Sea Detachment
- with reinforcements planned a2 swurprise attack on Adak'to destroy '~
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military installations t.hm. mmmm«»
m.mwuoms“mmmuwmuamu
occupy the island, _ _
The Submarine Force was to be deployed in the Seattle Area.
m&aplmromvutabocmtfomrdtothomhhu.uhﬂo
plmufmsuplqmtenthramldrmrmitor»thommm

north of the Aleutians subsequent to executing the landing opera-
tiomonidlk.

The Northern Naval Force Operational Order Number 24 included
five operational plans, each depending upon conditions at the time
of the operations:

"Plan 130. 1.
In case the situation developed as estimated and planned,

operations would be conducted according to Operational Order
Number 24,

"PFlan No. 2.

In the event the United States Air Force was stronger than
anticipated, and it became necessary to delay N-Day because of
this situation, all units were to operate in a rendezvous area
at points designated on the Chart of Aleutian Invasion Force
Units (see Map No 1). When the enemy air force had been de-
stroyed and N-Day reestablished, operational plans according
to Operational Order Number 24 would be followed,

"Plan No. 3. ;
- This plan was similar to Plan No. 2, aban,withthou—
ception that the proviso-was based on U.B. task force

delaying N-Day., The minstruct&omwuldbofonmdmul
N-Day was reestablished,

"Plan No. &4,
Incanthmmapmrﬁlﬂ.&tukfomlouhdh
the area which required reinforcement of our forces, the inva-
-smmnmdmummmmmmm
Plan Nos. 2 and 3, mwmmmm
m.dunmvuion!’orce.uphmﬁbyth mb:
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line for the Aleutian Operations (see Chapter ITI), This

force would consist of the 2nd Battleship Division, 9th

Cruiser Division and the 20th, 24th, and 27th Destroyer

Divisions under command of the First Fleet Commander, Vice

Admiral Takasu., After this reinforcement had joined with

the original units assigned for the Aleutian Operation,

and destroyed the enemy task force, N-Day would be rees-

tablished and plans of Operational Order Number 24 would

be followed,

"Plan No, 5.

Int.heavonttheland:\ngatmkmcamonod the
Adak-Attu Invasion Forces would suspend landing and de-
stroying operations there and conduct only the invasion of
Attu, Bombing and destruction of Adak, in most cases,
wouldbeconductedbythaSmnd!bbﬂoForco. In all
other operations Plan No. 1 would be applicable,"

There were several difficulties in making preparations and
completing them by the end of May 1942. Mainly, the units which
had been operating in the Indian Ocean Area and subsequently as-
signed to the Aleutian Operations did not return until late 1942,
They were sent out, immediately, in an effort to locate and engage
the Halsey-Doolittle Force, On return from this assigmment (about
the 28th of April 1942), it was necessary for these ships to be
given thorough maintenance because they had been operating over a
long period away from the maintenance facilities located on the
Homeland, and, further, crews had to be reorganized, Thus, thuo
shipshtdnujorprobluinmungru#toopcnhmt effi-
ciently for the Aleutian Operations,

In summary, thoahiparemﬂrhgthomﬂmnh&matthh
time included: thohnhommﬂmmm: thowo

mhtnmwmmmmm;mmama-
stroyers Nenohi, Hatsuharu, m Hstgushimo, Fiblid, Zkaguchi
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Depurture Dates
Kiska Occupation Force,.,,1600, 28 May
Attm Occupation Force.....1120, 2l May
24 Mobile Porcs...........1200, 26 May




NORTHE PACIFIC OCEAN

E : | =
! é order dus to num qm-uen

o




MM nt.haughthQZOth mmzmmmﬂnm
mwieﬂhuamdwmnmmlmmm and
malso undergoing maintenance ntth.utm. thqmimludu
1nth.u groupbecmothqmnchodulodtomthoopmum
utho situation demanded, In addition, the thmdumm
Oboro and Akebono returned from the Battle of the Coral 's... arriv-
.ﬁgatthﬂmtoonlyadaybofore thoschhdﬁioddiﬁoofw
tor t.ho invasion forces. conaoqumﬂy acnral of tho eo-nndin;
ofﬁcors could not participate .’m the prelh:\.nary oporatioml dis-
cunion and the war game,

Due to the fact that defensive installations at Alkkeshi were
inadequate to handle such a large force, and the difficulty encount-
. ered in obtaining an adequate supply of oil, the rendesvous point
was changed from the Bay of Akkeshi to the Bay of Mutsu. Unexpected
damage to the tanker Shiriya caused the difficulty in obtaining the
necessary oil supply.

The Army North Sea Detachment was organized at Asahikawa on
9 May 1942, and departed just thirteen days later aboard the Navy
transport Fimgara Maru and the destroyer Shickage. Upon arrival
at Ominato on 23 May 1942, this detachment and the Maizuru Third
Special Landing Force were placed under the command of Admiral
Hosogaya.

The war game for the proposed Aleutian and Midway Invasion
Operations was held on 29 April 1942, at Yokosuka, but as mentioned

i

prwiously on];atwofthom;momtouhputm

37



able to attend, Practice landing maneuvers for both Attu and Kiska
began on 25 May 191+2._ There were independent training sesslons
commencing at th:l.a time for the various forces, and confu'm
were held regarding fleet operations. Again, some of the commanders
were unable to attend these conferences as they had not as yet ar-
rived at Ominato,.

L‘li things considered, for a naval force which was the protag-
onists in the most ambitious plan of the Imperial Ceneral Head-
quarters in the war, this was a precarious situation. But be that
as it may, the operational preparations were considered as complete
as possible, and the Aleutian Invasion Operation was imdow.
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CHAPTER V
Operations, Movements and Occupation

Development (Geperal)

The day following the practice landing meneuvers (25 May 1942),
elements of the invasion forces started moving out from Ominato.
According to the prearranged plan, the Second Mobile Force moved
out first on the 26th, The Main Body and the Kiska Invasion Force
departed on the 28th, and the Adak-Attu Invasion Force departed on
the 29th. Despite thick fog, stormy weather and supply difficul-
ties, most units operated as planned.

On the 4th and 5th of June, the Second Mobile Force executed
a fairly effective air raid on Dutch Harbor., On 5 June, the Adak-
Attu Invasion Force changed course at the prescribed point, and
headed for Adak, At the same time, the Kiska Invasion Force headed
for Kiska,

Changes in the original plan were in the offing:

On the 5th, the First Mobile Force which had been operating in
the Midway Invasion fought the Main Strength of the enemy fleet and
suffered heavy loses. At 0920 hour#. 5 June 1942, Combined Fleet
Operational Order Number 155 .was issued, and directed the Second
Mobile Force to join the First Hobﬂ.el Force in the Midway Area. In
an effort to fight a decisive battle, the Commander-in-Chief of the
Combined Fleet issusd Gperational Order Nusber 156, Just thirty
minutes later, and conﬂ:ttod the greater part of the Combined 1"1._01'.‘

=
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to action,

The Invasions of Midway and the Aleutians were temporarily
postponed,

In complying with Combined Fleet Operational Order Number 156,
the Second Mobile Force and the First Destroyer Squadron (elements
of the First Fleet) directed their course toward Midway.

It was directed that the attack on the enemy fleet would be
carried out by employing Method "C", The "Attack Method 'C'"
referred to in the Combined Fleet Operational Pia.n for. the Midway
and Aleutian Invasions, issued on 12 May 1942, There were three
points in the "Method 'C' Plap":

"1, In the event the enemy fleet headed westward with a
large body of ships, our entire fleet will fight a decisive
battle according to the fixed plan of operations.

"2. The First Mobile Force will take command of the First
and Second Mobile Forces., The Advance Force Commander will
assume command of the First, Third and Fifth Submarine Squad-
rons.

"3. The elements of the First Fleet (which were maneuver-
ing in the northern area) will rejoin the Main Force of the
Fleet,"

The Commander-in-Chief of the Combined Fleet ordered the attack
against Midway to be abandoned at 2355 hours on 5 June 1942, At
0700 hours on the 6th, the Second Mobile Force and the First Destroyer
Squadron were returned to the Nerthern Naval Force by Combined Fleet
Sperational Order Number 162. This order also reinforced the Northe
ern Naval Force, and transferred the following units from the Midway
Ares, effective on or after 8 June 15425

-
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" Battleships: EKirishima and Hiei from the 3rd Battleship
-Division
Heavy Cruisers: Tone and Chikuma from the 8th Cruiser
Division '

Destroyers: Arashi, Hagiksge, Nowake and Maikage from
the 4th Destroyer Division

Seaplane Tender: Kamikaws Maru

Light Fleet Aircraft Carrier: Zujho
This order was cancelled, however, on 8 June, and the Guard

Unit from the Midway Invasion Force was substituted therefore. The

Reinforcement for the Northern Naval Force was now as follows:

Battleships: Ise, Hyuga, Fuso and Yamashiro from the 2nd
Battleship Division; Kongo and Haruna from the 3rd Battleship
Division

Light Cruisers: Kitakami and Oi from the 9th Cruiser
Division

Light Fleet Aircraft Carriers: Zuiho'

Destroyers: Amagiri, Yugiri, Asagiri and Shiralume
from the 20th Destroyer Division; Umikaze, Kawakage and Yamakaze
from the 24th Destroyer Division; and Ariake, Yugure and
Shiratsuyu from the 27th Destroyer Division

Ollers: San Clemente Maru and Toa Maru (plus an escort

5

On 13 June 1942, thoﬂmmermcmiormmm
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destroyer for the oilers)

Heavy Cruisers: Myoko and Haguro from the 5th Cruiser
Division®

Since the two operations were so closely related, Imperial
General Headquarters revised part of the Army and Navy Central
Agreement relating to the Aleutian Operations. It was decided to
limit the invasion efforts to Attu and Kiska only. The Commander-
in-Chief of the Combined Fleet was directed to revise his opera-
tions accordingly., Admiral Yamamoto issued an order to the Fifth
Fleet Commander to that effect. The forces of the Fifth Fleet
returned to their rendezvous, and the execution of the Aleutian
Operation was modified with each force rescheduling its attack.
There was a temporary delay as the original order issued directed
the invasion forces to execute the operation according to Plan
Number 5 (referred to on page 34) on N ¢ 1 Day. The forces moved
eastward under cover of the uéatherfmnt which prevented anything
but the most fragmentary and hazardous air reconnaissance. All
operations proceeded noothly, and the surprise landings on Kiska
and Attu were executed successfully on 8 June 1942, These opera-
tionswinbodumsodindota‘uinthomsumgmm:

Details of the Second Mobile Force '
Details of the Attu Invasion

2. Thouvoauhmalcoaddadtotbolbrﬁumﬂnal!omon
13Juno.



Details of the Kiska Invasion
Details of the Main Body .
Details of the Second Mobile Force
In actual operations, the Second Mobile Force was composed of
the following ships, mmqrmmnnmimm
commander of the 4th Carrier Division (see Chart No 6):
Heavy Cruisers: Maya and w
Light Fleet Aircraft Carriers: Ryujo (carrying 12 fighters
and 18 attack planes), and the Junyo (carrying 18 fighters and
18 bombers) >
Destroyers: Ushio, Oboro, and Akebono
Oller: ZTeiyo Marw
The Second Mobile Force sailed from Ominato at 1200 hours on
26 May 1942, and followed the course indicated on the Chart of the
Aleutian Invasion Movements (see Map No 1). During the period from
26 May to 1 June, thick fog was encountered. However, two days be-
fore the opening of air operations, the weather gradually hprarocl.
On 3 June, the radio direction finders indicated lnm scout
plane in the close vicinity of the force. Search procaut.iom were
taken by friendly phnes, but the m plane was not locat..d. :
LtZ'lOOhomonth.“th thomnusam-.mitfdrmm
atmkmnutchﬂarbormhummm:pohtabwtwoulu

3+ In addition to its own planes, the Junyo carried 12 fighters
which were to have advanced to lﬂ.d:w arter tuceourul execu-

tion of the Midway Operation., : e e
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southwest of the target area, The unit was ooupond .ot three
fighters and six attack planes from the Ryujo, and six fighters
and twelve bombers from the Junyo. Weather conditions were most
unsatisfactory; clouds hung low at a height between 200 and 300
meters, im.bnm} was poor, and it . impossible for planes to
fly in formation. Therefore, each flying group had to act inde-
pendently., On its way to Dutch Harbor, the group from the Junyo
discovered an enemy patrol plane and shot it down. Due to the

bad weather, this group turned back after progressing about half
way to the target. The group from the Ryujo made the first single
attack on Dutch Harbor. Though the weather was bad enroute, the
sky over Dutch Harbor was clear. A group of oil tanks and a wire-
less station were bombed, and fighter planes strafed enemy flying
boats in the anchorage. Results were below expectations, but the
raid caused destruction of several oil tanks and a part of the
wireless station,

As a result of photographic reconnaissance, it was discovered
that Dutch Harbor was thoroughly equipped with various installa-
tions and effective anti-aircraft .defanses. In the execution of
this mission one of the planes was hit, and had to make a forced
landing in enemy-held territory.

Five destroyers, which were discovered by reconnaissance
planes, were anchored in Makushin Bay, northwest of Unalaska. An
attack against these destroyers was attempted with all serviceable
planes, Four reconnaissance seaplanes were also included in this
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attack, Because of bad weather, however, the carrier pilnu turned
back from the coast of Unalaska, and only the four seaplanes suc-
ceeded in penetrating as far as Makushin Bay. Before they could
attack, though, they were met by about ten enmﬁghtcrs which
shot down two of our planes, The other two were able to return,
but sank immediately upon landing because of damages received,
Though the four seaplanes were not able to make their attack, it
was revealed for the first time that an enemy land plane base
existed in the Dutch Harbor area. e | St

On the first day—ot action, our Mobile Force was tracked by
enemy planes all day. Two of them were shot down, Because of the
bad weather there were no enemy air raids launched at this time,

Following the return of the planes to their respective ships, the
force withdrew toward the southwest. According to the plan, we ro-
fuelled during the night; and on the second day left from a spot
southeast of Adak and carried out reconnaissance on Atka, and later
conducted an attack against Adak. Due to the bad weather, the force
was unable to cruise at a speed faster than nine knots. It was im-
possible to reach the prearranged point for launching an attack on
Adak by the second day. In the west, it became apparent that
weather conditions were going to become steadny worse. Thus, w:l.th
this forewarning, it was decided to lmmch another li.r lttnck lm
Dutch Harbor immediately,
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tried repeated attacks., Fighter planes shot down two of the enemy
craft, and another was shot down by antiaircraft fire. There were ;
some near misses by enemy planes, but no damage was mm.

At about 1200 hours, 5 June, a reconnaissance pl!.ano from the
Ryujo, which had taken off earlier to make a weather patrol,
reported that conditions at Dutch Harbor were generally favorable
and gradually improving., Immediately, three fighters and six
attack planes were dispatched from the Ryujo, and six fighters and
eleven bombers from the Junyo. All had well-trained crew members,
Taking full-advantage of breaks in the clouds, excellent results
were achieved in this attack on oil tanks, seaplane hangars and’
other installations at Dutch Harbor. On the return to its carrier,
the group from the Junyo engaged more than ten enemy fighters north-
east of Umnak Island. Eight enemy planes were reportedly shot down,
four were confirmed, We lost one fighter and four bombers. Friendly
planes spotted an enemy ground air base in the northeastern pu't of
Umnak Island which revealed that there were still more secret bases
west of Kodiak, a factor for which our forces were not readily pre- |
PREes. o .

During this raid, an erder was received from the Mndcr-in-
Chief of the Combined Fleet instructing the Second Mobile Force to
join with the First Mobile Force which was now busily sngaged in
the Midway Operations. A report was filed in answer to this ox_'dor
stating that the Second Mobile Force would sail south at 1230 hours

¢ o e L S t.ho _W .
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attacking Dutch Harbor, The force refuslled in the area of latitude
44°41% North and longitude 176°20' Bast on the morning of the 7th.
Following this, the force maneuvered to join the First Mobile Force.
mponuonorth-wmrmoainooumwthsﬂn
was 120 nautical miles southwest of Dutch Harbor, and the essence
of time was most essential in reinforcing the Midway Operations.

By dusk, the Second Mobile Force sailed south, At 0700 hours
on the 6th, Admiral Hosogaya directed the force to rejoin the North-
ern Naval Force . . . the Battle of Midway was ended. The course
was changed, and this force headed westward. Theredfter, the activi-
ties of the Second Mobile Force were carried out in the sea south
of Kiska, Patrol actions were carried out, and fighters were dis-
patched for the defense of Kiska as enemy air attacks there intensi-
fied.

o - on_Force
As outlined in Chapter Three, there was meager intelligence
information available which pertained to the enemy's situation in
the Aleutians, Bothmm_utummnmtymum'.;m_'
better than twelve miles wide. The islands were mountainous almost
to the shore-line with very little level land anywhere. And the
soil was sterile with very few trees on the islands, It was believed
thntthor.maﬂrc.lus staﬁ.on. obpmn‘toryandammt
of unknown strength stationed on Attu, These two islands, along
with Dutch Harbor and Kiska, were considered among the most important
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in the Aleutian Archipelago because of their strategic locations,

With the original mission of destroying enemy I:l.litary installa-
tions on Adak and then invading and occupying Attu, the Adak-Attu
Invasion Force was organized on 12 May 1942 by direction of the Com-
mander-in-Chief of the Gonbinod Fleet. The detailed planning and
assignment was made, however, by the Northern Naval Force Operational
Order Number 24, Under command of Rear Admiral Sentaro Omori, the
force consisted of the following (see Chart No 7).

Light Cruiser: Abukuma, designated as the flagship

Destroyers: Nenohi, Hatsuharu, Wakaba, Hatsuhimo and
Shiokaze

Mine-layer: Magane Maru
Transport: Kinugasa Maru
Seaplane Tender: Kimikawa Maru
The Army North Sea (Hokkai) Detachment
The Army North Sea Detachment, commanded by Major 9““‘””&
Hozumi, was comprised mainly of the 301lst Independent Infantry Bat-
talion, 301st Independent Engineer Company, and a service unit (or
a total of 1,143 men). The detachment was transported on the m_qk_t_u
and the Kinugasa Maru, '
The Adak-Attu Ir:vasic;n Force and assigned personnel assembled
in Ominato on 23 May 1942, A practice landing was conductod.and
operational preparations were completed prior to the sehodnlod
departure from Ominato, At 1100 hours on 29 May, this invasion

force sailed, following the route indicated on the Chart of Aleutian
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Invasion Force Movements (refer to Hap No 1).

The movement to the invasion point was rough due to the bad
weather; fog was encountered every day., On the 5th of June, the
force reached a location approximately 600 nautical miles southeast
of Adak, It was at this point that an order was received suspend-
ing the Aleutian Operation temporarily, and instructing the First
Destroyer Squadron to participate in the Midway Operations. The
squadron started to move south, On the 6th at 1300 hours, however,
instructions were received from the Northern Naval Force to resume
the Aleutian Operations according to Plan Number 5 (see page 34),
which cancelled the landing at Adak and to conduct only the inva-
sion of Attu., The force moved toward this objective, and entered
the prearranged anchorage at 2130 hours the following day.

Due to the density of the fog, it was most difficult to find
the landing beach, However, a surprise landing was finally accom-
plished on the southern shore of Holtz Bay at 0010 hours on 8 June,
There was no enemy resistance, and advance was made immediately
toward Chichagof, At0720 hours, this objective was reached after
travelling over a poor and steep road. This island was occupied
without a struggle, and only two Americans and forty-five native
inhabitants were found:

After the enemy had learned of our advance to the western
Aleutians, counterattacks were launched against the invading forces

by enemy planes and submarines. On the morning of the 9th, an enemy

__submarine attacked friendly transports in the southern sea off Attu,
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but no damage resulted.

Following the occupation of Chichagof, the North Sea Detach-
ment rushed the ua.o.dmg of its equipment. On 11 June, following
the completion of the unloading, emphasis was placed on developing
defensive installations,

An enemy PBY seaplane appeared over Attu on the 12th, and
enemy patrol planes appeared on several occasions after this. From
all indications, the main forces of the enemy air corps were cen-
tered around Dutch Harbor and Umnak Island,

The First Destroyer Squadron Commander, acting on orders
received from Vice Admiral Hosogaya, departed from Attu on the 13th
to reconnoiter the Amchitka area, Rear Admiral Omori was instructed
to find suitable sites for air bases. On the 15th at 0600 hours,
this force, consisting of the light cruiser Abukuma, and four de-
stroyers, arrived at Constantin Harbor, Amchitka Island, and con-
ducted reconnaissance with a seaplane from the Abukuma and shore
patrol parties. An enemy B-17 discovered the detachment and kept
its operations under constant observation. With the report stating
that there were not suitable sites for land air bases, operations
were mpondodmdthdtmopu;touttonujutthﬂ_omhm.'
and rejoined the Northern Naval Force, |

On 21 June at 1100 hours, an enemy submarine attacked the
Jujisan Maru, which was unloading aviation gasoline in the Chichagof
area, but no damage was suffered. The Néepohi sank the submarine




It was estimated that the enemy had advanced their bases to
Atka and Kuluk Bay at Adak, After evaluating this conclusion, Vice
Admiral Hosogaya was convinced that if Kiska and Attu were evacu-
ated for the winter months, as was contemplated, any rooecupltion
by our forces in the folloWwing spring would be difficult; it was
believed that the enemy “orces would undoubtedly plan on occupying
the islands. Imperial General Headquarters concurred with Admiral
Hosogaya with the result that the Navy Section issued Directive

Number 106 on 23 June, which stated that Attu and Kiska would be

securely occupied, and that the capture of Adak would riot be car-
ried out,

On 25 June, the Army Section of Imperial General Headquarters
issued an order establishing that, as of that date, the Army North
Sea Detachment would be transferred from the comnmand of the Fifth
Fleet and placed directly under control of Imperial General Head-
quarters. Further, the detachment was to securely occupy Attu.
Thus, it was established that Kiska and Attu were to be occupied
permanently by the Navy and the Army respectively, and that rein-
forcements were to be provided.

On 3 July at 0840 hours, four enemy B-24s executed an hour-
long bombing raid against the three vessels Kimikawa Maru, Kamikaws
Maru, and Fuji Maru, all of which were anchored off of Attu, Only
shight damage was suffered. However, on the 5th at 1300 hours, an
enemy submarine torpedoed and sunk the destroyer Nenohi while the

~ ship was cruising im the heavy fog, There were thirty-six survivors =
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who returned alive.

A reconnaissance made in the middle of July revealed that the
enemy was using both Adak and Atka Islands as supply bases for their
submarines. On 6 August, our flying boats raided the Atka area, but
no enemy vessels were seen, Two P-39s uorononemmtored and engaged
above Nazan Bay. This revealed that the enemy had constructed an
air base in that area,

Enemy fleet offensive activities increased about the beginning
of August. On 8 August at 1500 hours, four enemy cruisers and ten
destroyers attacked the southern part of Attu. After bombarding
the area for thirty minutes, this force withdrew in an easterly
direction., As a counter-measure to the increasing enemy air attacks,
on 17 August the 32nd Independent Field Anti-aircraft Battery arrived
to reinforce the defenses on Attu.

After 25 August, frequent appearances of enemy reconnaissance
planes were noted over our newly won defenses., A constant alert was
maintained, On 28 August, an enemy cruiser, destroyer and two fly-
ing boats were discovered in Nazan Bay, Enemy planes advanced as
far as the coast of Attu and began attacking our transport vessels
that were harbored there., On 30 August, the Navy transport Nichirvo
Maru was strafed and bombed by enemy plapes 140 nautical miles west
northwest of Attu, but suffered 1ittle damage.

On 3 September, the submarine RO=62 observed five enemy cruisers
and awor;al destroyers sailing west 70 nautical miles west northwest
of Atka. A strict alert was 1“uued to the commanders of the Attu
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and Kiska defense forces, Since the beginning of September, enemy
action in the Aleutians had been greatly intensified.

On 17 September, the Army North Sea Detachment was transferred
to Kiska as reinforcement in atrengthenihg the defense of that
island, This phase of the operations is covered in the next sec-
tion,

On 1 October, an air reconnaissance report stated that the
enemy was constructing a large 2,000 by 500 meter air base at Kuluk
Bay on the east coast of Adak, According to this report, some
twenty heavy bombers and thirty fighters were attached there.

On 30 October, the Yonekawa Unit of the Infantry Force of the
North Chishima Fortress, consisting of two infantry companies,
under the command of Lieutenant Colonel Hiroshi Yonekawa, reinforced
the island of Attu. The Attu Sector Garrison with a part of the
51st Signal Unit was later organized for the defense of the island,

On 27 November, an enemy B-24 and eight other ﬁghting air-
craft bombed and disabled the 2,427 ton Army transport Hachosan
Maru while the vessel was being unloaded at the quay. On 19 February
1943, between 0930 and 1130 hours, land installations were strafed
and bombed by eleven enemy planes, but slight damage was suffered.

The over-all picture of the engagements and operations after
occupation is discussed under subsequent chapters, as this particu-

lar phase of the operation encompassed all defensive measures estab-
1ished on the western Aleutians.
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Detalls of the Kiska Invasion Force

The Kiska Invasion Force, under the command of Navy Clptain
Takeji Ono, consisted of the following (see Chart No 8):
Light Cruisers: XKiso (flagship) and Tama
Destroyers: Hibild, Ikaguchi, Ipagume and Hokage
Mine-sweepers: The 13th Minesweeper Division
Transporte: Halugan Maru and Kumsjawa Mary
Converted Cruisers: Awata Maru and Asaka Maru
Converted Gunboats: Kaiho Maru, Hakuho Maru, and Shunkotsu
- :
13th Subschaser Division (3 subchasers)
The Maizuru Third Special Landing Force

The Maizuru Third Special Landing Force, under command of
Lieutenant Commander Eifumi Mukai, was sboard the two transports
Hakusen Maru and Kumakswa Mary,

The Kiska Invasion Force departed from Ominato on 28 May 1942,
stopping at Paramushiro for supplies on 1 June at 1800 hours. After
refueling, the force again put out to sea at 1300 hours on the 2nd
proceeding at ten knots following the course indicated on the Chart
of the Aleutian Invasion Movements (refer to Map No 1).

The Midway Operation caused a temporary suspension of the in-
vasion of the Aleutians which was originally scheduled for & June.
At 0420 hours on the 6th, the Kiska Invasion Force changed course
and cruised westward. At 1200 hours on the same day, an order was
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as N+ 1, Four hours later, the course was again changed, and the
advance was resumed, The operation progressed as pimod.‘ Kiska
was reached on fhe 7th at. 2227 hours. .

The Maizuru Third Special Landing Force made a surprise land-
ing on the eastern shore of Leynard Cove., Within three hours, Kiska
Harbor and other important points were occupied, There was no enemy
resistance encountered, A landing unit selected from the crews of
the Kiso and the Tama conducted a mopping-up campaign on Little
Kiska Island.

The enemy was using both Adak and Atka as supply bases for
their submarines.

On the afternoon of 12 June, the bow of the destroyer Hibild
was nearly destroyed as a result of an enemy air attack which con-
sisted of five heavy bombers, escorted by a twin-engined flying boat
and a four-engined flying boat, In the early morning hours of the
13th, the 6,800 ton Nassan Maru was sunk by enemy bombe in Kiska Bay.

On 13 June, one of the recomnaissance flying boats from the
Toko Air Group reported cbserving an enemy seaplane tender and eleven
flying boats in Nazan Bay on the east coast of Atka.

On 1 July, the Fifth Naval Gnrxdsonﬂnitmorguﬂud for the
purpose of establishing and maintaining land dofm on th. strate-
gic island of Kiska, The Unit was cmodofthomm
Special Naval Landing Force, one unit of the Spoeul Swno Base
Force (six midget submarines, mwmwmm




Unit (seven hundred fifty personnel). In addition, a Naval Land
Artillery Force consisting of one cannon unit (12c.m, and 15 c.m.),.
one anti-sircraft artillery unit and one anti-sircraft machine gun
unit, which was supposed to have been assigned for the defense of
Midway, was allocated to the Fifth.lhval Garrison Unit.

On 5 July at 0300 hours, enemy submarines torpedoed the Arare,
the Kasumi and the Shirapuhi which were harbored at the entrance of
Kiska Bay: The Arare was sunk and 104 men were killed; the Kasumi
was severely damaged and 10 were killed; and the Shiranuhi was par-
tially destroyed and 3 were killed, All of these vessels were
guarding the submarine tender Chiyoda, which was anchored in the
harbor, Another enemy submarine attack occurred at 1130 hours on
the 15th, and the submarine chasers Numbers 25 and 27 of the 13th
Submarine Chaser Division were sunk while they were sweeping the
sea off Kiska Bay., Again, on the 31lst at 0700 hours, an enemy sub-
marine appeared off the bay and torpedoed the Kano Maru, causing
partial damage,

On 6 August, our flying boats raided the Atka area, but no enemy
vessels were seen, Two enemy P-39s were encountered and engaged
above Nazan Bay, This revealed that the enw}md constructed an
air base in the immediate locale,

Enemy fleet offensive activities increased about the beginning .
of August, On the 8th at 1500 hours, four enemy cruisers, ten de-
stroyers (including two large-type) bombarded defensive land installa-

59



twenty fighter-type aircraft and seven bombers attacked friendly
vessels which were in anchorage off Kiska Bay. The Nojims Maru was
damaged as a result of this bombing raid. On 7 October, another

air raid, consisting of sixteen fighters and nine bombers attacked,
and stranded the Army transport Borneo Maru. Ten days later, seven
enemy bombers attacked and sunk the Oboro and disabled the Hatsuharu;
both vessels were anchored in Kiska Bay at the time.

The Fifth Air Group was organized on 15 August 1942, and com=
prised twelve fighter seaplanes. o:::.hm:-. this Air Group was
redesignated the 452d Naval Air Group, and its' strength was increased
to ai.itt.un fighter seaplanes,

As of 25 August, the Army North Sea Detachment, stationed on
Attu, was ordered to Kiska to reinforce the defense there. This
concentration of all, Navy and Army forces on Kiska, was put under
the comnménd of C in C, Fifth Fleet. Originally, Imperial General
Headquarters had planned on withdrawing the troops from Kiska and
Attu during the winter months, but there were mmy indications that
Kiska would be invaded by enemy forces. If this happened, it would
cause a critical situation for the naval garrison then consisting of
only 500, As an emergency action, the 1200 Army troops on Attu
were transfered temporarily to this strategic island as reinforce-

On 15 September, the 51st Naval Basé Force was organized in
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No 9). This force consisted mainly of naval forces already stationed
mmmmmmmmmmn Later, on
6mmmm3zndmmtmmwmm
1umaddgdtothtltrm¢thotmh.

mum.mmtmuormmmmmmup.
Kiska defensive areas were linked by a fairly well-developed road
not:a:ﬂbytﬂouﬂof%tobor,ma&rameklmmhmod.
After the 26th, the enemy neither strafed nor bombed when they flew
over the island with very few exceptions, Dwolo;-intofmhm
much more extensive than was the development of Attu,

By the 1st of November, a Central Agreement Between the Army
and the Navy regarding the strengthening of defenses in the western

Aleutians was published, This agreement included several important
points to combat the enemy in future defensive measures and opera-
tions, In substance, this agreement stated:

"The objective of the operations is to strengthen defenses
in the area through supplying the required land forces, and to
reinforce and make secure the key points in the western Aleutian
Islands throughout the winter, . .

"The Fifth Naval Fleet and the North Sea Gerrison (formerly
the North Sea Detachment plus reinforcements) will be used as
the military strength, . .

'Speciﬂc:phashﬂllbogivmtothew of
defense in the key areas surrounding Kiska and Attu with Semichi
as the center, Every éffort will be made to complete defenses
by February 1943, . .

"A unit composed of two infantry companies will be organ-
ized from the fortification units located in the North Kuriles,
and will be dispatched as quickly as possible to Attu as rein-
forcements and secure the island, . . Two infantry battalions
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assigned to the North Sea Garrison will advance to Kiska and.
Attu as reinforcements. At the earliest practical time, they
will occupy Semichi Island. If additional troops are neces-
sary, they will be supplied to the North Sea Garrison Unit . . .
Depending upon the situation as it develops in the process of
strengthening the defense of Kiska, the occupation of Amchitka
may be ordered. Before proceeding with the occupation of
Amchitka, Imperial General Headquarters will make the decision
taking into consideration all phases of the operation.

"Air bases will be established first at Semichi and Kiska.
A seaplane base will be set up near Kiska and Attu. The Army
will be primarily responsible for the construction of air
bases, but will be assisted by the Navy. The transfer of
planes to the advance air bases will be agreed upon at a later
date . . .

"Urgent transportation of troops for Attu and the North

Sea Garrison will be carried out by Navy ships in the most

part. Munitions and supplies will be carried by Army trans-

ports, escorted by Navy vessels. They might, however, be
transported by naval vessels dopend.i.ng on the enemy's situation
at the time,

"Land defense units and anti-aircraft units at Kiska will
be under the unified command of the senior commander there.

The North Sea Garrison will be placed again under the opera-

tional command of the Fifth Fleet Commander. The latter will

also decide the system of communications,"

With reference to the carrying out of the provisions of this
agreement, Major General Mineki, Commander of the North Sea Garrison
conferred with Rear Admiral Akiyama, Commander 51st Base Force, at
Kisuka on 10 November. It was decided that in order to complete
general defensive measures by the end of February 1943, the trans-
portation of necessary goods and personnel had to be stepped-up,
and furnished no later than early December. This recommendation
was forwarded Imperial GHQ. (Also see Chapter Seven - Transport -

Escort Operations,)
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The mission of the Main Body was to support the tntironntm
Operation, After the successful occupation of Kilka lnd M'.tn. the
Main Body was afloat in the area south of Attu, directing the Opera-
tion and standing in readiness to meet enemy forces,

As of 20 June 1942, Admiral Hosogaya directed the Third Distri-
bution of his forces including the deployment of reinforcements
which has been sent by the C in C, Combined Fleet. Most of the
strength of the original complement, less the seaplane and submarine
units, was directed to return to Ominato to reorganize and receive
further instructions. This was according to plan,

On 25 June, the Main Body of the Northern Naval Force, includ- :
ing the reinforcements from the Combined Fleet arrived at Ominato
to make arrangmnﬁ for future operations., Upon completing neces-
m‘ preparations for a possible enemy surprise attack, the Main
Body sailed from Ominato, and assumed operational alert positions
in the area southwest of Attu, A part of this mission was to pro-
escort the transports carrying troops and supplies for the rein-
forcement of Kiska,

Unexpectedly, no enemy sea activity occurred, and on 7 Jlﬂ.y. :
C in C, Combined Fleet directed that most of the nu.lt. then oper-
atinginthomrthmmmtobouturmdtothnmtmplrt
of the Inland Sea to prepare for further operations, Acoordinﬂ.y
mmnmwofmﬂfmuumdmtuorlcm.
followlng vessels were reassigned from the commar
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Fleet to other missions:
' Battleships: mmmormhtsnumorm
3rd Battleship Division | o .
Fleet Aircraft Carrier: Shokaku of the 5th Carrier Divi-
sion
‘Light Fleet Aircraft Carrier: Ryujo of the 4th Carrier
Division ' '
Heavy Cruisers: JTakao and Choksi of the 2nd Section of
the 4th Cruiser Division; Haguro and Myoko of the 5th Cruiser
Division; Tone and Chikuga of the 8th Cruiser Division
Destroyers: Arashi, Hagikage, Nowake and Malkage of the
4th Destroyer Division: Akebono, Ushio and Saganami of the
7th Destroyer Division; Akigumo, Yugumo, mﬂm
of the 10th Destroyer Division and Urakage
Also, most of the Transport Group was directly attached to the Com-
bined Fleet for ecentralized control,

hlﬂ.ﬂtofthhmrganiutiw.thonfthﬂut.mm
to the following ships and units under command of Vice Admiral
Hosogaya: :

Heavy Cruiser: Nachi (flagship)

Light Cruisers: mandmorthozmcm.nrmu; '
sion; Abukuma of the 1lst Destroyer Division

Destroyers: Wakaba, Hatgushimo, Oboro, Ikaguchi, Inm
mmmormhtnummm (6th and27th
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Ms: I-1 through I-7 from the 2nd Submarine

Squadron

Submarine Tenders: Chiyoda and Argentine Maru
Seaplane Tender: Simikawa Maru (with 8 three-seater recon-
naissance planes on board)
Six flying boats from the Toko Air Group Detachment
Garrison Units for the defense of Attu and Kiska
Organization chart showing the strength of the Northern Naval Force
as of 10 July 1942 is included on Chart No, 10,

On 7 July, Admiral Hosogaya returned to Yokosuka for necessary
supplies and maintenance., Upon observing no change in the situation,
he also directed the remainder of his forces to return to the bases
Yokosuka, Ominato and Maizuru for the same reasons.

Following conferences with the Navy Section of Imperial General
Headquarters and the Combined Fleet held at Yokosuka, Admiral Hosogaya
returned to his base of operations at Ominato where he directed the
Northern Forces. In the meantime, the Main Body returned to their
advanced bases after completing necessary rosupply and maintenance.
Finally, enemy task forces appeared in the Kiska and Attu areas on
7 August, Admiral Hosogaya led the Main Body fmn thim to
the sea south of Kiska, but did not encounter the enemy so returned
to Ominato again adopting the policy of watchful waiting.

On 28 August, a report was received stating that an enemy fleet
appearodnearllazmnay. Atka Island., The air units on Kiska were
ordered to nnke an attack, At 2000 hours on the 29th, fho Main Body
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moved out from Ominato, and by 3 September had advanced to & point.
650 nautical miles southwest of mn.' At the same time, the 2lst
Cruiser Division and the lst Destroyer Squadron left Paramushiro,
and advanced to the area southwest of Attu, Neither element en-
countered the enemy, so again returned to Ominato,

By the end of October, the Main Body reassembled at Paramushiro
and completed preparations for the reoccupation of Attu. The ships
and Army personnel involved were dispatched for Attu. This force,
consisting of the Abukuma, Kiso, Tama, Wakaba, Hatsuharu with the
Tonekawa Army Unit aboard, was supported by the Nachi. Attu was
reoccupied on 30 October without resistance. 4

On 10 November, 545 men, including members of Headquarters,
North Sea Garrison, aboard three destroyers and two transports,
were sent to Kiska, On 3 December, an additional 570 men were trans-
ported to Kiska by the Abukuma, Kiso and Wakaba.

The Main Body remained in Mutsu Bay to assist in the overall
operations of the Third phase of the Aleutian Operations. An ad-
vance transport unit was stationed at Paramushiro to handle vital
supplies to Attu and Kiska and every effort was made to strongthoﬁ
the defensive positions on the Aleutians. However, transportation
to this area was extremely difricult due to the severe winter weather
and the intensification of enemy air attacks.

L. The Yonekawa Army Unit referred to was composed of forces men-
tioned in the Joint Central Agreement of 1 November 1942, making
the organization a matter of record in the chain of command pro-

e.".‘ o - — e R R —
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On 24 January 1943, an air reconnaissance reported that the
enemy had advanced to Amchitka, Immediately, the Northern Naval
Fomommmrmmmwfﬁm
enemy ships which were supplying these advanced bases, The situa-
tion became so critical that Admiral Hosogaya took, his flagship,
the Nachi, to seek-out and engage the crafty enemy. No contact was
established, however, and he returned to Paramushiro,

Information made available at the t.tu this monograph was
written revealed that during the period from July to December 1942
the Submarine Force consisted of the following: From July to August,
six submarines from the Second Submarine Squadron supported the
Aleutian Operation, From August to November, seven submarines of
27th and 33rd Submarine Division, were attached to the Fifth Fleet,
And, since December, two submarines, I-34 and I-35, were attached
to the Fleet. This primary mission of the under-water boats was
that of patrolling and scouting, and attacking strategic enemy tar-
gets, Other than these mentioned submarines, six midget submarines
were assigned to the Kiska base, These midget submarines, however,
were never used in action because of the lack of necessary facilities
in Kiska, as well as the bombing attacks by the hostile planes.

The enemy's occupation of Amchitka in mid-January 19163, liko
their occupation of Adak five months before, permitted an immediate
acceleration of bombing and reconnaissance missions over Kiska and
Attu, Within two months, efforts were abandoned to bring supplies
_by surface vessels into these strong~holds,
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I. The Adak-Attu Occupation Units departed n-o- Oinato
(Point "A") on 29 May 1942, taking the course as shown on
Map No. 1 (page 35), and reached Point "B" on 5 June, Short.:;
thereafter, orders were received from the Oonbined Fleet dlrocti.ng

@ change in course towards the north to Adak; and join the First
Fleet alrcady engaged in the Midway Operations. Then, while divert-
ing southward, Combined Fleet orders were received to rejoin the
Northern Naval Force. Taking a course due north, a tanker was met
at Point "C", After refueling, a northwest course was tollmﬁ.
Holtz Bay (Point "D") was reached by 2130 hours on 7 June. The day
following at 0010 hours, embarkation of the Army unit was completed,
and advance was made by landroute, Chichagof Bay was ocunp;.od by
1130 .hours_on the same day. No enemy resistance was encountered,
After the successful completion of this i:l.ssion, orders were re-
ceived to reconnoiter Amchitka for suitable locations for an air-
field, A force departed from At.tu on 13 June, and reached Anchit.h
(Point "E") at 0600 hours on t.he 15th, After roconmitoring the v
Constantine Bay area, the reconnaissance party doparted Just throo
hours later after being spotted by an enemy B-17. 'rhevouo.u -uy-d
in readiness ontheocmmuthofﬁshnptothetinthqrm
to Ominato on 25 June,



II. The Kiska Occupational Force departed from Ominato on
28 May 1942 taking the course as shown on Map No. 1, and l.rr:l.ved at
Shimushu (Point "F") four days later., On 2 June, aﬂ.u' noouury
refueling was accomluhod this force dopart.od for mka Ch
5 June, orders were received fro- the Combined Fleet to suplnd
the attack, A turn-about-run was lﬂd.e (Point "G") until further
instructions were received on the 6th to resume the attack, After
the second turn-about was accomplished, this force reached Kiska
Harbor (Point "H") at 2100 hours on the 7th. At 2336 hours, the
occupational force landed withautr r.esistance. Foilwing tho .m-.
cessful completion of this miasion. the escort force mainly stood
ready on the sea south of Kiska for security reisom. Later, these
vessels returned to Ominato together with the other forces on the
25th of June,

ITI. The Second Mobile Force departed from Ollinato on the
26th of May 1942, and advanced as shown on Map No. 1. On 4 June,
this force raided Dutch Harbor and Maxine Bay on Unalaska (Poiﬁt
"I"). With the exception of one part of this attack, it was unsuc-
cessful because of the bad weather. Early in the morning of the .
5th, a raid was planned on Adak (Point "J"), but again due to in-
clement weather this was not accomplished; however, the mission was
diverted to raiding Dutch Harbor again, 'l'horoafter this forc- !.n
taking necessary precautionary measures st.ayod in readiness on tho
sea southwest of Kiska,



CHAPTER VII

The mat. difficult phase of the Aleutian Operations was the
protection of transport movements., 'l'bo eaﬁua woro huvy ro;,
rough sea, onqlirandnavnatuch oapochuymwmbnﬂ.m
aotivitiu and mtakn in ollculating the comtruction of lir |
bases, . ;

Development of land bases and completion of defensive posi-
tions were seriously hampered as a result of these d;l.fti_cultioa_.
Actually, the land air bases were never completed, Gomoqmtl:.
enemy planes operated freely, and our forces h;ld only very .‘mldo-
quate defense against enemy counterattacks. Finally, any contuma-
tion of supply transport became impossible. In turn, the food -_
auppiy became critical, This, combined with the inu;i_.oqunto J.and
defenses, created a most unfavorable position which eventually :
resulted in the uithdranl from the western Iolcutim Arnhipohw

During the i.nit.ill stages of the invasion and oocupaum.
transportation was carried out smoothly by transports uh.teh were
adequately protected by a floot which had m:lnrical adnntl;o .
However, on 12 June 1942, the dostmmﬂhjﬂmmmm
by enemy planes, umthooﬂorﬂammrumthulm rmm;
transport and escort lhi_.p' m_afforod additimal dul_gu_ On 5 Jﬂy,z
atth-mtrmotomhm, Wmtmﬂlﬂ.
dutmon of tho lath Dutmy-r Division, sinking ﬂam lhd
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greatly damaging the Shirapuhi and the Xasumi. On the same day,
the destroyer Nenohi was sunk off Kiska as the result of a sub-
marine attack, The intense enemy air and fleet aotion forced the
withdraval of all ships from Kiska to the northern Kuriles. This
movement was completed on 11 October ui.th the departure of the
Sanpulu Maru.

The Imperial General Headquarters reaffirmed the necessity of
securing the strategic points as planned in the western Aleutians.
A plan of operations was issued directing that air bases and air
superiority was to be maintained, and to oppose enemy air forces
in the Aleutian area to the fullest extent. It was mandatory that
the vital supplies be routed withuﬁt. interference. Necessary task
forces were held in securing command of the sea, and euphuis was
placed on the escorting of supplies. In addition, it was planned
to establish strong bases on Attu, Kiska and Semichi, completing
these defenses by February of 1943.

‘rranaportation was further hindored however. boeause tho
enemy counterattacks on the western Aleutians became even more
intensified. The vessels harbored off Kiska were attacked alnost
daily, starting with the first part of Octoter. _

After the commanding general of the North Sea Garrison, Major
General Mineki, landed on Kiska, hocomultoduiththoemn&nof
the 51st Base Force, Rnrmm A.Id;m h prwiouslyuntionod
in Chapter Five (pages 62-63), General Menekd advocated um-. m -

o to c. T :

d.tminmbyth.mdot___‘__

Th



Atmmumm»nu%]mmormmm
sailings of vessels departing from Horomushiro for the western
Aleutians covering the period from 1 November 1942 to 11 February
1943,

As a result of the experiences encountered during this period
commencing with 1 November, it was decided by early January that
several changes from the original plan had to be made, First, the
cargo destined for Kiska, which was scheduled to be delivered by
the end of August, would have to be completed by at least the mid-
dle of February; the cargo for the four U;I;uoqumtnonths (approxi-
mately 40,000 tons) would have to be completed by the end of March,
Second, highspeed vessels capable of traveling more than twelve
knots per hour would have to be used on these voyages. (Note:
This decision was based on the sinking of the Moptreal Maru and the

Eotohira Maru by enemy planes.) And, finally, personnel, arms and

other vital msterial were transported by warships.
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TRANSPORTATION SCHEDULE

: RETNARKS
DESTINAT DEPARTURE DATE ARRIVAL BATE LOAD
i - L(lrp Paramush iro) o
DAIRIN MARU : AA, etc destination changed to Attu.
Atta Same as above Same as above 12 Fov 42 Arms, Amsunitiom Transvortation completed
and provisions :
Stranded by hits from a
Attu CHERRYBOUNE MARU | 11 Nov L2 17 Nev k2 Armg and clothing bomber and three light bombers a
few hours after entsering pert,
. Ordered suspension of ucqathl
1chi MONTREIEL MARD in strength of of Semichi om 20 Nov: returmed
e YABATA MARD 2% Nov N2 3034 Bn to Kashivabare on 2 Dec.
ABUKUMA
Kisks K180 30 ¥ov 42 3 Dec L2 Main strength of Transportation completed
WAKABA 3024 Bn
LoA¥ uany 28 Nov k2 Tuel, constructiom
Atta material and Postpomed.
KIMIKAWA MARU 10 Dec k2 provisions
2 Army Tremsports | 13 Dec 42 GG
. Elm of 3034 Bn., It was planned to complete the
smnunition and tramsportation te Xiska by of
Kiska 3 Amy Tramsports | 17 Dec 42 provisions December; however, Pl 1
URAJ IO MARU CHEFRYBOURE Maru at Atta.
NISHITU MARU 25 Dec b2 G
Tranevortation temporari)
suspended until arrival
ﬂ!hhr seaplanees,
Attu EIMIKAWA MARU 19 Dec 42 25 Dec 42 7 fighter seavlames | -
- |xoAN MARD 24 Dec b2 29 Dec M2 ’M“"'“"' ViRl .
: : Arms, provisiems, Left port before uml
s TOUYORI KAXT | 2b ec b2 29 Dec 2 tion ma- | enmtire ~~
TURAJIO MARU 21 Dee b2




II oK 3D

AMta EIMIKAVA MARD 19 Tec b2 25 Dec U2 7 tighter seavienes
XOAN MARD 2l Dec b2 29 Dec W2 gt aviation
i ; Arms, provisioms, Ieft t bef unl
b YAMAYURI MARU 2k Dee B2 29 Dec 42 comstruction ma- ool :-m ™ Mt
terials and eoal.
R Wav 2 e s 3034 Tndep Eagr Transportation completed. Both
M., a;;rwh;-‘l vessels attacked by ememy planes
= and dismant. on two occasions. URAJIO Maru
NI 23 Des N2 28.Tee k2 housing materials | damsged by torpedces.
MONTEEEL MARU 29 Dec M2 Elm of 3024 Bn and
Kiska 3024 Indep Engr Bn Postpamed
NIPTEI NARU 6 Jan 43 HEaval materiel Pransportation completed
/P\
Elm of 3024 Bn sad Sank at 0700 hours, 6 Jan 43 near
MONTRRRL MARU Jan 43 3034 Indep Bugr Ba. | Komeaderskie Island after being
Airfield materiel attacked by ememy planes.
Provisions, dis- After being attacked by ensmy
mantled housing planes, sunk a$ 2 poiat & kilo-
Asta KOTOHIRA MARY 31 Dec k2 materials and meters northeast of Attu Bay,
fusl. 0900 hours, 6 Jan 43
Fransportation cempleted. Beth
mmnn Xlm of 3024 Bn vessels attacked tvice by ememy
IKAGE MARD 5 Jm 43 17 Jan 43 and naval materisl rlnna!!:nk}htnﬂml |
O AW, 25 Jan K 1 Jan 43 Neval matertel riation ted
Kiska INIKAWA MARD an 43 31 Jan mater Pranspo cample ;
ASAKA MARD 30 Jmn 43 N Wb 43 Naval materisl Trm sportation completed
Arms, smmwniti
MELBOURNE MARD Barly Fed M3 w‘.__ Suspendsd
" ATAGANE MARD 30 Jan 43 3 Jeb 13 Faval materiel Fransvortation completed,
Bomarks: 1. As of 5 Jem 43, 1% was perceiesd@mt the tramspertation schednle which was e be carried until Augusé o

through
ceunld be accomplished by the middle ef February and that the feur mthl' (Sep te Dec) tmmiuﬁtm*u e

tons could be completed by end of March.
2. As of T Jan U3, an.nﬂt«tbm-dmmm-ndmmm

out by ships having speed of 12 kmots or better.

3. As of 8 Jan h}. plan was changed im which persommel, uu-doﬂn;nupn were transported by




CHAPTER VIII
Withdrawal Operations

-

Causes leading up to Withdrawal

The deciding factor 11:_ the successful exemtion of the Aleutian
Operation rested with the air forces, The Imperial Forces were
inferior to the enemy on two deciding counts: First, the misjudg-
ment in the construction of air bases; and, Second, insufficient
air base construction power. These two serious do_tects hindered
the completion of land-defenses in the western Alcutim; ;

In brief, the result was that the Japanese could not counter
the activities of enemy aircraft, auh:ar!.nes and surface vessels,
Due to the lack of air superiority, advance bases could not be con-
structed and ships could not properly discharge vital cargo. It
finally became impossible to successfully occupy the Aleutians,

The bases were subsequently forced to withdraw from Kiska leaving
the area undefended against enemy planes,

On 24 January 1943, the enemy had established a naval air base
on Amchitka, and, then, violently attacked Kiska and Attu from
bases on Kuluk and Constantine. In this way the enemy cut off the
transportation route to both of these islands; and from all indica~
tions made plans to retake this strong-hold,

About the middle of February, the enemy's North Sea no_o‘t.,__oon-
sisting of one cruiser, two light crulsers and six destroyers, began
recommoitering the waters off Kiska and Attu, They bombarded At*lm,
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and also sank the Akagane Maru in the waters west of Attu, -

hMouﬂimdmmnn,MmmLm
tmopcgmonmh.mz.soo defended Attu, It was,
therefore, necessary to conduct operations in escorting transport
vunhtathuom.andattho-mtm—hplmtom-
hilate the enemy fleet., As it was impossible for slow vessels to
engage in transportation without escort, a convoy of the Northern :
Naval Force succeeded in completing the first transportation mission
since the turn of the year to Attu in early March 1943,

s

Sea Battle off Komandorsiie

In carrying out the vital escort-transport operations for the
western Aleutlans, a sea battle off Komandorskie resulted on 27
March 1943, The forces that participated in this battle were as
follows:

The Main Force, commanded by Vice Admiral Boshiro Hosogaya,
commander of the Fifth Fleet and Northern Naval Force at that
time, consisted of the flagship Nachi, the heavy cruiser Maya,
the light cruiser Tama, and the two destroyers Waksba and

» This force participated in the entire operation
from 22 March to 28 March,

The Escort Force, commanded by Rear Admiral Mori Tomoichi,
mamrvnmw»m,mm
the convoy of the. converted-cruiser Asaka Maru and the Sakito

» This force consisted of the light cruiser Abukuma, the
th Destroyer Division, Inagums and Jkaguchi.

The Second Escort Force, which directly escorted the
Sanko Maru, consisted of the destroyer Usugumo.

Uponapproacm‘thoduﬁmtion.thomﬂo_otm si.ghfod

at about 0300 on the 27th of March. The Nachi, Maya, Tama and the
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First Destroyer Squadron, in that respective formation, cut off the
amuy'j route of retreat, and at 0342 hours opened fire. Approach-
mmmoyindunrdsidc. friendly forces closed on the enemy to
a distance of 14,000 meters, The enemy layed a smoke screen, dis-
persed and retreated. They were pursued for BEoat Tour aod & hait
hours, but to no avail, About this time, by radio interception our
fleet knew that enemy planes had left their bases., With armor-
plercing ammunition practically exhausted, a:u:l with fuel running
low, the pursuit was ducontinuoc! about an hour later., Between
-0915 and 1105 hours, the convoy of friendly transports was attacked
by a small number of enemy planes but the attack was repulsed, At
1305 hours, the convoy reassembled and abandoned its mission; and
retwrned to Paramuishiro by 0800 hours on the 28th,

Our forces inflicted damages on one enemy heavy cruiser, one
light cruiser and two destroyers; whereas, with the exception of
the Nachi (which was hit five times and suffered the lost of 14 men
killed and 27 injured), there were no other losses.

Vice Admiral Boshiro Hosogaya was relieved of the command of
the Fifth Fleet and the Northern Naval Forces on 1 April 1943, and
was replaced with Vice Admiral Shiro Kawase,

While repair and maintenance of the Main Body of the Fifth
Fleet was being carried out on the vouola of the Fu'th lflaot W
| forces landed on Attu on the 12th of May, Imod:latoly plam were
made to utilize the entire Fifth Fleet in an attempt to rocapture
the island. However. proparation dir:timaltias and unfavorable
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weather prevented the execution of this operation. Also on 21 May
it was decided to withdraw all forces from the Aleutians to the
northern Kuriles,

Defeat apd Withdrawal from the Aleutiang
On 29 May 1943, it was reported that the Attu Garrison was

wiped out and the enemy forces had occupied the island, Powerful
enemy striking forces based on Hawail and Dutch Harbor supported
their operations, It uu .anticlpated that a surprise attack would
then be launched either against our fleet or # possible assauli on
northern Japan and the main islands, Inlddition. enemy submarines
appeared east of Honshu as well as :I.ntho_kurilu area,

Tt vas finally decided to withdraw the 5lst Base Force and the
North Sea Garrison, both under command of Rear Admiral Katsuzo
Akiyama, to the norf.h Kuriles area by early June, The reccntly
sppointed commander of the Fifth Fleet, Vice Admiral Shiro Kawase,
decided initially to carry out this movement by submarine transporta-
tion. There were thirteen sMu engaged in this operation:
1=9, I-34, I-155; lst Submarine Division (I-21 and I-24); 7th Sub-
marine Division (I=7 and I-2); 12th Submarine Division (I-175 and
1;152):@::1 the 19th Submarine Division (I-156 and I-157).

On 27 May 1943, tho}_-_Zcouplotodfhe ﬁratm. Contact
was lost with the I-24 and I-9 which were both scheduled to dis-
charge vital cargo at-mh by the 13th or 1l4th er June, On the 22d,
the I-7 was engaged with Wmal;ips and was sunk,
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It was about this time that it was decided to suspend transe
porting operations by submarine, and on 23 June, orders were
received directing the submarines engaged to return to their
respective bases, Thus, the first phase in the Withdrawal Opera-
tions came to an unsuccessful conclusion, During this period,
however, there were some 820 Army, Navy and civilian employees
transported from Kiska to the northern Kuriles, while only a few
supplies consisting mainly of arms, ammunition and provisions were
unloaded on Kiska,

Since the Withdrawal Operations from Kiska by means of sub-
marine were abandoned, it was decided to attempt a mass withdrawal
from this last strong-hold in the Aleutians by one single opera-
tion employing every avallable cruiser and destroyer assigned to
the Fifth Fleet, The greater part of this force, under command of
Vice Admiral Kakase, departed from Paramushiro on 7 July with plans
to evacuate the personnel stranded on Kiska by the 1lth, This opera-
tion was suspended, however, due to the unfavorable weather.

In the meantime the enemy rapidly established a seaplane base
on Attu, and began reconnaissance raids over our northern defense
area, OnIQJﬂ?. the first of a series of raids commenced from
established bases on Attu, Kuluk and Amichitka, With the enemy mak-
ing constant attempts to reduce the morale and fighting strength of
the garrison forces Qm:umonrm attacks, together with enemy
patrol vessels circumventing Kiska, our supply line to the island
was soon cut off, The Withdrawal Operations from Kiska became
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increasingly more difficult.

Finally, on 22 July at 2010 hours, the rescue force started
out to make one last all-out attempt to evacuate the remaiming
troops on Kiska. Tt was planned to penetrate the enemy's encircle-
ment of Kiska with one sweep from about 500 nautical miles south-
west of the island, operating as far as possible beyond the range
of enemy air power, which was by this time based on Attu and
Amchitka, With favorable weather the garrison personnel were Qoon
to be evacuated, and under cover of night retire to the southwest,
Being outside the range of enemy air power, the plan was then to
proceed west returning to Paramushiro,

On 26 July, the Kunajiri and the Abukuma colldided in the thick
fog, and in attempting to avoid this collision the Hatsushimo
rammed the Wakaba and the Naganami. The Wakaba and the Hatsushimo
were forced to withdraw from the operation because of damages suf-
fered by this mishap. The Wakaba returned to Paramushiro for
repairs, while the Hatsushimo managed to recover and escort the
Nihon Maru,

At 0700 hours on the 29th of July, the combined units deployed
Just fifty miles south of Kiska, and began infiltrating through the
enemy's encirclement. By 1340 hours, the combined force was an-
chored off Kiska, Less than an hour later, all of the remaining
personnel were embarked, and the force departed as planned for
Paramushiro, arriving there by the lst of August. The equipment
used in defending Kiska was almost entirely destroyed by our defend- -
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