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PREFACE i

: Through Instruction No. 126 tu.Jhpanesa Government, 12 Oct 45, entitled
"Institution for war hecords Investigation", steps were initiated to exploit
military historical records and official reports of the Jepanese ier kinistry
and the Japanese General otaff.”™ Upon the dissolution of the iWar Ministry
and the General otaff, and the transfer of their former functions to the De-
mobilization Bureau, the general research job continued and resulted in the
development of a series of historical monographs. Letailed instructions
covering the preparation of these monographs were included in memoranda 15
December 1945 and 21 November 1946, subject "Japanese Operational distories”.

The basic material contained in this operational record was developed
by former officers, on duty in command and staff units within mejor units
during the period of operations, It should be noted at cnce, that the enor-
mous destruction by aerial bombardment and fire has practically wiped out
the Tokyo records; much of this material was reconstructed from memory.

The paucity of original orders, plans and unit journals, which are
normally essential in the preparation of this type of record, most of
which were lost or destroyed during field operations or bombing raids ren=
dered the task of compilation most difficult; particularly distressing has
been the complete lack of official strength reports, normal in 4G or Ge3
records,  idowever, while many of the important orders, plans and estimates
have been reconstructed from memory and therefore are not textually identi~-
cal with the originals, they are believed to be generally accurate and re-
liable, Further data as a result of continuing research and the occasional
recovery of hitherto unavallable or1g1nal documents will be covered in the
subsequent publication of "supplements" by the Uemobilization Bureau.

x
The action under this memorandum and inciuental detailed instruc-
tions, waich followed, were initiated by the Assistant Chief of Staff, G-2,
GHY, charged with responsibility for execution of the program under G.0,
No. 9, SCAP, 2 October 1945,

In order to protect the interest of the United States, in the ex-
ploitation of Jepanese &wilitary Information, sub-paragraph 4 of G.0. No, 9
further provided for the screening of enemy documents and established in-
ventories in Japanese ‘Governmental archives. Careful examination of the
first records submitted by the Japanese Uovernment in the summer of 1946
detected & misconception on the part of the Japanese as to what should be
included in comparative histories; in a memorandum issued by #Assistant
Chief of Staff, G-2, on 21 Hovember 1946, the Imperial Japanese Govern=
ment was directed to record the operations of the Japanese forces more
extensively. The G-2 Bection thereafter assumed coordinetion of the en-
tire program, including the establishment of a small historical research
section within the aTIS (allied Iranslator and Interpreter Section.)
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Operation A

Operation A was plammed amd ewesuted, during the middle part of 194k, %o
diseoureage the enemy's plans for a counterattack by comsentreting and deploy-
ing the greater part of the Combined Fleet's decisive stremgth slong the main
counterattack front end amnihilating the ememy fleet with ome blow,

Part One. The Situaticm.

After the ememy began their counterstteck, on August 1942, from the
Solomon Fron$, a fight $o the death was contimued for a ysar and a half,

Although our navy, with the main strength of the Combined Fleet rela-
tively dominated the enemy and inflicted great losses wpem him, we also in-
curred many losses from mmong the elite of our eir force snd navel wnits.

In November of 1943 the difference betwesn our sir strength and that of
the enemy besame greater. As soon as the situstion in that area besame faver-
sble to the ememy, they inereasingly stremgthened their offemsive and alse
lmmehed an attask on the CILBERT Islands.

Ve defied all risks in plamning the destrustion of the enemy fewse in
the Solomgir Avea. Not emly 4id we provide for the stremgtheming of base air
-num.h.—wummﬁmcum
fleet in that srea. For this reason, it was possible to slow down, %o a
sertain degree, the speed of the ememy's assamlts in this rvegion. However,
as for other aress, the enemy strengthened their sountersttacks in the Marshall
snd- New Guinea areas, Finally, on 1 Feb 45, (TN Feb 44?) they quickly launched
an attask on KVAJFLEIN Island, the central base of the MARSHALL Islands. Aleng
with csoupying this islend, they furthemmore sttasked the BROWN Islands.

On 17 February, for the first time, we suffered a sarrier-based reid en
TRUK snd the ensmy threatemed our rear lime of operations in the Southeastern
Area, Therefere, the Imperial Navy, ia view of the overall situstion, trans-
ferred the emtire mobile eir stremgth in the RABAUL area to the resr during the
lstter part of Febwuary 1944, dumm“wm
__attesk with a new plan wes recognis :

mmm.-mmmmnw-rm-
the islands of SAIPAN end TINIAN, on 23 Felruary. They consurreatly swarmed
nﬂﬂmin'UMﬁMMMM
h“dhmmht—wmmwu
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the tavesten of the taner Sevih Tesifie, defuctiely Aupitent 05 setbened
protestion, was merely s matter of days.

In sscardance with the foregoing, from the middle part of February 1944,
Imperisl Oemeral Hesdquarters had the mein foree of the Firet Air Flees,
whish had undergone organizational treining as & unit direstly supervised by
Tmperial Gemeral Headquarters sinee 1 July 43, suscessively proseed and wait
st the immer South Pasifis end FHILIPPINE Istends. Comswrrently, they were
made $0 so=cperate with Cambined Fleet operations, md this same fleet was
integrated with the Combined Fleet on 15 Mareh. The strength of base sir
units whigh were camsed to retreat from RIBAUL were recrganized and stationed
in the inner South Pasific Ares, The main strength of Whe ses units of ¥he
Gosbined Fleet transferred it's advanced bases frem TRUK %o PALAU the first
part of Tetruary (prior f0 he eir reid en THUK by he enowy Sask fores).
Combined Fleet Headquarters was also in the prosess of directing operations
ot PALA,

In sseordsnee with the eritical eonditions in the immer South Pesifie
Avea snd in order to fortify defensive conditions in the ares, the 14 Alr Fleet
was newly formed on 4 April, with the majority of the air units of the 11 Ady
Fleet, them in the immer South Pasific Ares, ® its mueleus, On the same day
this air flest and the § Alr Flest formed the Centrel Fesifis ires Fleet and
wes stationed on SAIPAN, Together with the army wni$ (32 Amy) newly statiened
in the same area under the operational commend of the Commender-in-Chisf of the
Combined Fleet, they were entrusted with the defense of the inner South Pasifie
Avea. During the period from 30 Mareh %o 1 April mn enemy task foree raided
the PALAU Arem, as well as TRUK, on 1 April, with one slement of its strength.
They agein raided the HOLLANDIA irea on 3 April and finelly begem to land on
HOLLANDIA, om 22 April., l

During the peried from 30 April $o 1 May the enemy task force mede a third
raid en TRUK, hmﬁonm*&“h“m_n—tdw%
NEY GUINEA and finslly landed on BIAX Islend om 27 May. "hether the Marimmes
Aron, W Yestern Ouedine Area, & Ao Sarthsesters port of NIV GUINEA ves $0
be the next invasion cbjective of the enemy was difficult to predict. Sinse
the grester part of the sea units of the Comdined Fleet, vhish had been laying
in et PALAU from February 194}, suffered some damags st the tims of the reid ea
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PALAU by the ensmy task fares, the majority were moved to SDGAPORE and the
Lingayen Areas, while ome element of dsmaged ships was sent bask to JAPAN
("hile attmphing $o evade the air raid of 29 Mareh, the MUSASHI, flegship
of the Coubined Fleet was anehored north of PALAU, st vhish peint she was
attecked and dsmeged by enemy submarines. She was sent bask to Japan for
repairs.) - =

As of April 1944 the Dnperial Ammy snd Navy were resisting the eneuy in
‘the inner Seuth Pasifis north of AUSTRILIA and in the South East Avea, with
wnits alrealy in those sress. In gemersl, they were squally matshed with the
enemy on the ether frents, During this time, the muin foree of the Imperial
Nevy surfsce units, in the Lingayen inshorege of the Sowthwest Area, and ene
elemant in the western area of the Inland Sea were engaged in training and

preparing for the next oparatiom.

Part Two. The Progress of the Flan of Operedion. :
In view of the situation previously deseribed snd in order to safeguend
the naticis defense by stopping the ememy's counterattask, Imperisl General
Hesdquarters, taking sdventage of the recrganization of our surfase task forces
and base air wnits, made its pre-requisite the destrustion of the enemy Sask
farcs whish vas the muleus of the sounterettask, snd vhose main strength eem-
sisted of airereft earriers. They hod besn awaiting a good opportunity for this |
and they saw their shanse whem the enemy leunched its attesks in the Cemtral
Pagific - Thilippines Area and the area morth of AUSTRALDA (pértisulerly the
PALAU ivea). By co-operating with the mmy snd strengthening land defemses in
those areas and by sssembling the major pert of the decisive strength of the
Ceubined Teet frem other aress, they thought to force the enemy o a fight %o
the finieh in those areas. Om 3 May ih, the following orders were issusd by

wmmmmmbmsﬁ_n :
WW#*“MM.MM%@*?&’?Q
Direstet 40 TOHODA (¥ 7)o CommdercineGuief of the Ousbined Fleek,
As for immediste operstions, the Gommsnder-in-Chief of the Cosbinmed Fleet
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will, aside frem folloving Imperisl Genersl Hesdquarters, Navy Sesticn, Order
No 209, ‘Operatiemal polisies to be followed by the Combined Fleet®, teks astiom
sseording to *Tolisies to be taken by the Combined Fleet in the DImediste Oper-

atien®, -‘nmm.

Imperisl General Headquarters, Navy Sestiom, Order No 373, Separate Sheet.
Tolicies to be followed by the Combined Fleet in the Immediate cperstiom.
1.'&M“ﬂ¢m¢-mlﬁ~ﬁﬂﬂmtt
slong the enermy's main soumteratteck fyemt, you will amihilate him
with cne blow and destroy his plam of scunfersttask. To this end, the
following measures shall be takem:

2 You will tmmediately orgmnize cur desisive strength and plam te
engage and amphilate the main strength of the enemy fleet contain-
od in the area from the Oentral Pasific Area to the North Fhil.
ippines and ares north of AUSTRALIA, appreximately after the
latter part of Nay. _

b, mmmma-mmuw.h
mém.-u.mm--.uum.m
battle.

2. The outline of operations in the area for the desisive battle is s
followss :

8. You will await the preparstions of the 1 Task Foree and of the
1 Air Fleet, to be completed by the latter part of May, and ine
struet the 1 Tagk Forve t0 wait in the south-sentral ares of the
FHILTPFINFS, By deploying the 1 Alr Fleet in the Central Paeifie
Ares, the Tilippine irea and the area north of AUSTRALIA, you
will be in a state of resdiness md, taking advantage of a goed
oprertunity, will employ your sntire stremgth, making particwlar
use of the forces $o their best advantage, %o engage and samih.
_1late the main force of the enewy,

be mmmmmwmumuuamu"
mﬂohmmhﬂ&nhﬁf“ﬂm

3 mtmlmmmhmuﬁMﬁ&.M

-m-mmmum
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Busept when the situstion is espesislly adventageous, decisive
bettles using surfese forces shall be eveided. In the main,
ummum-ﬂmwwm
~and local-area defemse forees. mmmum
be separately indisated.

As pertains to the wtilization of besee-sir stremgth in this evemt,
mmmuwnummum In
particuler, exespt when our aiventages are such that success is
inevitable, we must plan our future desisive battles so as not %o
deplete our strength any more than nesessary in order o be ahle
%o properly carry out the following dssisive sea battle.

be omuuumcmmummumm-um.
will be ‘as followss '
a Naintaining elese arwy-navy so-opersiion, the ey offensive

b

shall be &iverted in gemeral by forves om hepd snd they will

secure designated strategic peints assording $o previcusly-set
polisies, o0 the best of their sbilities.

Surprise cperations will be cenducted as mmeh as possible and
nmwmutmwmmw-urmtn-piut.

5, In preparing for decisive battle, the following peints shall be
espeeially observeds

A combined land and sea opersticn shall be plammed to amnihilate
the enemy at one blow. .With the objective of gompleting cperate
ional preparations arownd $he latter part of Mey, the sperational
preparetions in the area extending frem the Cemtral Pesifie ires
$o the FHILIFPINES end the ares north of AUSTRALIA, snd espesislly

in the West CARCLINE Islemds, SeutheGentral PHILIPPINES, the Hale ~

_m.mmauwmmnm
mmhm In this maomer an attempt shall be

made o ostablish strategically advantagesus pesiticns in the ares

ia which the badtle is %o de fought.

b Triority mist be given %o preparations for alr epersticns, Uimset

A

g
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efforts mist be put farth in the construstien of beses and in
mmhﬁ-m*m!ﬂ'-‘
smmmition, In particular, exphasis mst be plased on the eom-
strastion of e inpregashle air bese.
¢« Disregarding existing regulstiens ecnserning the use of air bases,

the Army and Navy mst utilise all its dases %o o meximm degres
in order to fully exesute sembined Navy amd Ammy air operztioms.
Bven where it concerns defumse and the sscumlation of fuel and

: emmmition, both orgamizstions mst sst as cme body.

6. This operetion will be salled Operetiom A.

Part Three. Operstioms Dirested by Imperial Gemeral Heedquarters
Athough the basis orders issued by Imperisl Gemeral Hesdquarters comsern-
ing Operstion A are as per the foregoing paregraphs, Taperisl Gemeral Hesd-
quarters, in mtieipation of enemy moves, has besh stealily working beforehsnd,
since the latter pert of 1943, in ergamizing those units which were to be the
foundation for the previeously dessrided operetiomal polieies. That is, the 1
Ay Tleet, 1 Task Foree, Central Pasifie Arvea Fleet, and 1) Alr Fleet were
newly organized and previcusly existing surfese units were strengthemed.
Furthemsove, in Mareh 1944, and prior te Operstiom A, Imperisl Gemerval
Headquarters plamned a surprise sttask, Operstion U, oa MAJURO, the sdvance
base of the main strength of the ememy's task foree. This operetion was wn~
aveldshly called to a half, due %o the disaster whish befell the staff of the
Gombined Tlest while negotistions with Cesbined Fleet Healquarters were in
progress.
The plan of Operstion U was as follows:
1, Time: The first or middle part of Mey.
of Daseair waits, md sm element of the sdvanced mavel waits.
3. Outline of the Operations ; ‘
& The task foree will attask MAJURO frem newtheast of the MARSHALL
Islands, departing MUTSUKAI Wen and passing OFASAYARA to the
nertheast, MARCUS Islamd, -nngn-é_wmw-l.
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be Basg-Alr Unit Bombers will operate with $he MAFOUS Islands and

TAKE Islend as their bases. '
¢, Advansed forees: Five or six sulmarines will lamd four special

Senks oach, whieh will eress corel reefs mad sttack,

Chapter I. Organizetion of the 1 Air Fleet

In July 1943 the 11 Adr Fleet was putting wp a strong defense in the im-
portent batile eres of the Selemens Fremt and vas being wsed o balster the
fromt lines, At this time, with disregard for all diffieulties, the 1 Alr
Tleet was being crganized with the 11 Alr Fleet as its mmleus, in mntisipetion
of the coming desisive surfase battle. '

The } Ar Flest, (Commmder, View MuSWADA ( 5| \F ) wes
direstly under the commsnd of Imperisl Gemersl Hesdquarters. The ccmmander,
staff officers, senior offisers, and senior flight persemmel were all highly
skilled vetersns of ba¥tle. The equipment of he flest wes medernized as mush
as pessible.

Athough, st first, the training peried for this flest was sshaduled to
be approximately ome year, the enemy counteratiask came scomer than was ex-
pested, Consequently, there was mo alternative but to suscessively advanse
%o the Inmer South Pesific Avea bases, begimning in the middle pert of February
1944, :

From the time of its orgamizetion, the 1 Alr Fleet steadily bessme strong-
 er. On 1 May 4i there were the 61 Alr Fletills (10 eir groups, sbout 670 plames)
and the 62 Air Flotilla (10 Air Orewps, sbout 670 plemes), but the 62 Alr Flet-
111a, lacking suffisiest twaining for Operation A, was exsluded frem the ergen~
isetion end was left behind in the homslend. :

in sttempt was made to insrease stremgth by adding the air greups under the
u—cuwwuﬂumm. Fer this reasen, the 1}
Mr Tlest did not possess the essential opersticmal alr stwength.

On 5 Jume 4 the erganisation of the 1 Alr Flest just prier to the somm-
encement of Operetion A was as follews:
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NUMBER
: or
DISTRIBUTION AIRCRAFT
TYFE OF (FIXED
FIEET AIR FLOTILIA AIR GROUFS FLYING UNIT AIRCRAFT NUMBER ) TOTAL -
121 AIR GRQUP LAND 48
RECON-
NAISSANCE
261 AIR GROUP AR T2
FIGHTER
263 AIR GROUP yr
' FIGHTER T2
2‘5 AIR GROUP g
FIGHTER
321 AIR GROUF oge 72
FIGHTFR 672
343 AIR GROUP FICGHTFR-
BOMBER T2
521 AIR GROUP IAND
BOMBER 96
: 523 AIR GRQUP CARRIFR=
: BOMBER 96
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761 AIR GROUP 1AND
ATTACK T2
151 AIR GRQUP T LAND
101 RECON- FTY
NAISSANCE
202 AIR GROUP s s v
301 603 FIGHTER 96
251 AIR GROUP s =g
22 AIR FLOTILLA 901 FIGHTER 48
E 253 AIR GROUP 8 8 uyw 552
5 309 310 FIGHTER
301 AIR GROUP s 8' "A* FIGHTER 8
316 601 | rFIGETER :
BOMBER A8
503 AR GROUP K CAFRIER-
107 ROMBFR
551 ATR GROUP X LAND
251 ATTACK »
755 AIR GROUP X r uw 2
701 706 ATPACK
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23 AIR FLOTILLA

Ba

&

732

&

-8

3

26 AIR FLOPILIA

201

501

Ra

am

751

E B & (»

Attached

1021
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Chain of
Distribution Surface Units Command Commander
T = v.? 35
4 Bage Force? Commander of 4 Base FPorce |
®
6_hase Force ¥ Commander of 6 Base Force |
Attached NAGO 8.
2 Others omitted ‘i *é
oy -l
2 | 22 atr mrott11a 202 Naval Alr Group Rl &3 Commander of the 22 Air
- U R 5 < Flotilla
503 n ] L] = i é
551 n n " o
™ * 1 o
-l
L] 5
] 26 Air Flotilla 201 Naval Air Growp 21 . Commander of 26 Air
. N v < 5 Flotilla
- - v o iz 43
| < °
!' Attached 802 Naval Air Grouwp 8|2 SR
° 2le &8
$ e - P
@ -t :
giﬂ 5 Base Force E 'é éa Commander of 5 Base Force
o [ ] -t
< | 39 Base Yorce al = !3 Commander of 30 Base
= e 1
o ol 9 o g
Attached 1SUZU % i§ o i .
L -]
Othem omitted i .,=3°
o

o A



i Be 12 ORGANIZATION OF THE 1 TASK FORCE

Distridution Surfact Craft Units
 Squadron ATAGO, TAKAO, MAYA CHOKAI
1 Squadron NAGATO, YAMATO, MUSASHI . Commander of 1 Squadrem
3 Squadron KONGO, HARUNA % Commsnder of 3 Squadrem
5 Squadron NYOTAKA, HAGURO §i Commender of 5 Squadron |
o
KUMANO, SUZUTANI |t '
T Squadronm TONE, CRIKUMA i é = Commander of T Squadronm
3‘ 2 Destroyer Flotilla| NOSHIRO ~ Commander of 2 Destroyer
I~ 24 Destroyer Division " Flotilla 'ﬁr
~ 7 . » 2lo -
3 ] [] »
32 F " b -
SHIMAKAZE o : ‘
1 Air Flotills TAINO, ZUIKAXU %? Under the direct jurisdictiom |
SHO KAXKU =k of 3 Fleet Commander-in-Chief |
601 Baval Air Growp -é ! [+
2 Air Flotilla HAYATAEA, HIYO, ;:3 ‘ Commander of 2 Air Flotilla
- e ES
652 Naval Air Growp Slyy . :
3 Alr Tlotilla CHITOSE, CHIYODA, vy Commander of 3 Air Flotilla
ZUINO -t :
653 Navel Air Grow gi : |
10 Squadron AGANO, YANAGT 3 Commander of 10 Squadron
4 Destroyer Divisiom ﬁ |
10 " ] - . |
” 16 " j!
. " - ]
g . " bt - -
MOGAMI :




'ﬁnﬂhﬂmn, the fixed number of airplanes of each Air Growp is as follows:
Carrier % Carrier
Air Group Reconnaissance Carrier Carrier Attack
le_u Fighter Bomber Plane Total
Iﬁm Air Oroup 9 81 g1 54 225
|652 Air Group _ . 8 36 18 135
!‘” Air Group 63 : 27 90

Bach of the foregoing Air Groups was put aboard the aircraft ecarrler of the Alr Flotilla to vhich it was assigned.
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1.

2.

Chepter II. Organization of 1 Task Force and Reinforcement of
Alr Strength

Because of the lackdf base-air unit stremgth in the Solomon m'-.

the earrier-air stremgth of the 3 Fleet wns firct imoreased by the
air strength of the 1 Air Plotilla in Novembor 1943, Altermating
with the 1 Air Plotilla, the 2 aAlr nouu;. which had finally com-
pleted its training in the Singapore Area, was dispatched to the
Rabaul Area in the latter part of Jamuary 1944, Both Air Plotillas
lost the major part of their Joint ai¥ stremgth in this ares. In

any case, surface operations for them:as carrier units wes impossible.

Because of this, the 1 Air Fleet was reenforced with mev planes
and wes ;sent to the Singapore Ares for treining. Taking adventage of
the enemy's task force reid on TRUK on 17 Feb L4, the 2 air Flotille
was ordered to retreat on the bdasis of the grave decision that the
sir battle in the Rebanul Ares wre to be totally sbsndomed, After
quickly revlenisning them with personnel and planes, they were sent
te the homelond for training. The result wae that, although the
2 Ar Flotilla had many veteran crew members, their planes were o;a-
tyve Model 99 Carrier Bombers,

Althouzh the vlames in the 1 Alr Plotilla were of a newer model
(JUDY), the crowmen were inexperienced, ¥Prom the standpoint of dise
playing all-aronund strength, en extremely unorthedor organization was
inevitable. |

Moreover, the 3 Air Flotills was organized with only small-type,
carriers. ‘2m {nitial t;-t. flying units equipped ZERO=Type fighter
planes with bombs. (REach carried one 250 kg bombd). These flying

e ueiutel o  Soal of W Slakbaiaukant (I planes to &
carrier).

Although the 3 Fleet, with carrierss its main -trqth was organ-
dzed in June 1942 after the MITWAY Operation, the organization of the

2 Tleet, which 414 not possess amy carrier unit, remained the same.
!'horcfm. taking advantage of a decisive sarface 'lltﬂ.l. the 1 u
Foree vas organized on 1 March 19k with the 2 and 3 fleets (Vies Ad~
mirsl O7AWA, Jisaburo ( ) Comnander-in-Chief) for the










s

“MIom ' ; . .-

Chapter IV. Preparation of
1and Plane Bases
The rapid preparetion of land plane bases in the MARIAMAS and
CARCLINE Aveas was begun after the middle jart of 1943. The air bases
which oould possibly be used at the time of Operetion A were as follows:
(She figures in the parenthesis show the mmbder of bases befure 1943).

v - 1 W
SAIPAN - : u)'
< GUAM . 2 (0)
TINIAN - 1 O
ROTA - 1 (o)
YAP - 1 (0)
PALAU - 2 M

Chapter V. Freparation of .

_ Surface Oraft

After the South Facific sea battle of 26 Ost A2, carrier-based
air units were frequently employed; they were dispersed to the warious
areas. Consequently there were no cpportunities to give combined
opsrations training to elements to be used as task ferces, and the
thcmmmmmﬁmu
the time of the first stage of the oparations. As the seareity in the
muber of aireraft carriers with operational potemtials was alse ons
of the reasons for this, the utmost effarts were devoted to preparations
and new construstion. As a result, operatien A saw the construstie
xmrm.-mpwpmmm.ﬂ—xmm
airereft carriers, the CHITOSE and the CHIYODA. Pisally, after
October 1943, as well as having one newly-built light eruiser and tea
Wmltmnudm.uwhmmm
of the Imperial Navy above the eruiser class participating in the
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Part Four. Operations Dirested by
the Combined Fleet '

In Maroh 1944, Admiral XeoA, Minedeht (2 7 L5 — ), the
o—a@wwmmm,-ﬁmmm
land when an ensmy task foroe attacked PAIAU om 29 March while he was
conducting the overall operaticns fram the MUSASHI, the flag-ship of the
combined flest, which was anchored in PAIAU., om 31 Mareh, while the
commnd staticn was being moved $o DAVAO, most of the key perscunel
(ineluding the commender-in-chief and his suberdimates) of the scmbined
fleet headguarters were killed, except Vies Admirel YUNDGE ( A% (Z ),
the chief of staff, when the tramsport planes met with disaster in the
foul weather; therefore Vice Admiral TAKASU, Shire (. 45 w E—F)
(viee commander-in-shief of the combined fleet), the commender-in-chief
of the Southwest Area Fleet, took command of the Combined Fleet for about
a month at SURABAYA,

mzm-mcm-n«ne.mrm&,mtﬁ\a ‘%"}
{E\;).mmmumuhum-mﬁmoumm.

When the enemy landed om HOLIANDIA, on 22 Apr L, the 23 Alr
Flotilla was placed under the command of the 1 Air Fleet and was crdered
to attack in that avea. Similtansously, the air unit stationed in
the MARIANA - CAROLINE Area was assigned to gusrd and resonnciter the
main part of the enemy task force in the Majurc area of the Marshall
Archipelago. (The existence of the ememy in this eres which was indi- -
cated in the commmicatichs and intelligence reperts.)

An Tuperial Gemerel Headquarters, Mavy Seetien order concerming
Operation A, dated 3 May, was issusd; the strength of the ccmbined
fleet was stationed asecrding o the seid eparatiomal plans, which were
es follows;

1. The 1 Task Fores was ardered to sssemble in the TAWITAWI Anchorage.

At that time, the min element of the 1 Task Paree was in tTaining
and awaiting orders at the Singapore and Iingayen Anshorage Avess amd
one portica of the force wes in the Sems of imterier, alse in treining

/7
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and swaiting orders. Then it was ordered that the entire 1 Task Feree
assemble &t the TAVITAVI Anchorege in the Scuthwestern Philippines and
scmplete its cperetiomal preparaticns.

The 1 Task Force moved %o a point west of the inlend weters on

16 May. There it joined with the 3 Fleet, which assembled at that
point om 15 May, and the 2 Fleet, which assembled on 1i May. The 2 and
3 Fleets formed the muclei of their respestive waits. With the arrival
to this amehorage on the 16th of the wnit which hed as its main elements
the 2 and 3 Air Flotillas, the essembling of the 1 Task Force was
completed.
2. On 17 May 4, the enemy began lamiing operations in the wakie and
Sermi area in Northwestern NEW GUINEA, so the Air Feree statiomsd in
the area to the merth of AUSTRALIA was crdered to attask this enemy.
3. Deployment order of the Navy Base Air Foree.

In view of the imuinence of this phase of sombat, m order was
issued on 18 May to execute the deployment asecrdimg to Operatiom A
of the Air Unit of the 1 Adr Plotilla. On the 26th, this Unit com-
pleted, in general, its prearranged deployment.

4. The order to begin Operation A.

On 20 May, the ememy tesk foree attasked the MARCUS Islands. Frem
the commnications, intelligence reperts ete., it wes eoncluded that
an all-out attack by the enemy was imminent; at 0000 hours oan 20 WMay,
an arder was issued to "execute Operation A."

5. The transfer of the Combined Fleet Headquarters to the western
part of the inner sea.

Sinee his appointment, Admiral TOYOTA, the Commanter-in-Chief of
the Combined Fleet, was diresting the operatiems from his flagship,
T®DO, in Tokyo Bay, but on 22 May he left Tokyo Bay amd moved this
headquarters to the Mashirajima Anshorage, because of the ecmpletion
of liaisen with the ceatral area snd becewse of the commmication with
thsmmm(atmu.mrmnwudmrﬂo
telerhone frem the scuthern area was poor). -

.za_



Dot No 35211 ¢
" FaE ) L L

—

6. Tactical conmend at the tims the ememy landed om BIAK.

On 26 May the enemy cocupational forses attagked BIAK so an order,
dated 27 May, was issued for a portiom of the Navy Base Air Ferce which
-umu-tumm--mnudtcam‘cﬁltm
which were to be stationed in that same area (a combined feree of 70
carrier-based fighter planes, four land-based recenmaissance planes,
and 16 earrier-based bembers) to advanse to the Vestera New Guimea
Area. Simultanecusly, the enemy on BIAK was attagked by our air force,
stationed in the SCRONG area.

T+ A suicide reconnaissance of the ensmy strategic area.

a. O 27 May, reconnaissance planes of the 1 Air Fleet, which were
on TRUK, recomnoitered the Tulsgi area via the Buine air field and dis-
covered, anchored in the various harbors of the FLORIDA Islands end off
LUNGA, the following:

Airgraft carrier - one (SARATOGA Class); escert carriers - two;
battleships- four; oruisers- five; destroyers- three;
unknown - one; small ships and beats - 50; tramsports, la -
seven; transports, medium - 16; m.mn-mw[/\/
sea trusks - 40,

b. On 29 May, through a recomnaissance made by an Army plame, it
was discovered that there were four Gruisers, two Submarines, three
Destroyers, nine medium transports and 10 small tramsperts amchored in
Bmboldt Hardar, and that five Destroyers, and nime transports were
eruising outside the harber. ‘

e. On 30 May, MAJURO Island (via NAURU Tsland) and Finshhafen Bay
were resonncitered by the rescnnaissance planes of the 22 Air Flotilla
stetiomed on TRUK.

(1) Five Carriers (eertain), twe Flying beats, three battleships,
‘three Cruisers, 10 Destroyers, two Tramsperts and six
Tankers, a total of 31 vessels, were amshored in Majuro
Two Carriers (eertain), thres dattle-eruisers, eight
W.,_-mcuw.mmﬁw.
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(2) Five large tramsports, six medium transperts, five
small tramsperts, three destreyers, a total of 19
vessels, were amchored in Finehhafen Harbor.

4. On 31 May, KUAJAIEIN and the Admiralty Arehipelags were re-
esonnoitered by the reconnaissance planes based on TRUK.

(1) KWAJAIEIN Tsland: The following were in the XKwajalein
Anchorage - eight destroyers, mine small type ships,
one ship tender, 18 tramsperts, cne tamker and 20 cthers.
ome 524, seven mediuwn aireraft, three mmall sireraft,
one transport aireraft were at the Ewajalein Air Base.
Two destroyers and two tremsperts were at the Ruot
Anchorage.

Five medium airoraft, 84 sml) airereft, two destroyers
and two transports were at the Ruot Airfield.

(2) ADMIRALTY Arehipelago: Cme aireraft carrier (SARATOGA
Class), one battleship, ome gruiser, 4O small type ships,
and cne transport anchored in this anchorage.
Approximately 150 large and small planes were on this
airfield. -

e. On 2 June, BRONN Island was recomncitered by the recomnaissance
planes based om TRUK.

There ware two cruisers, one destrayer, 17 tramsporis, m\unln.
20 small aireraft, 10 medium aireraft amd 30 large airecraft in the
Eutwetok Avea. There were thies large transparts, 10 small aireraft
and 10 medium aireraft in the ENOHARI® Ares.

f. On 5 Jume, MAJURO Islamd was again resemmcitered.

Mmﬁwmtm(“)-.ﬂm“éthﬁ'
or 'ENTERFRISE® Class. Mmmdmm(-qm.
two were of the *INDEPENDENCE® olass), six battleships, eight eruisers,
16 destroyers, 10 coalers and many others.

0n the same day, the Admiralty Arehipelago was resomnsitered and
one carrier, two battleships or battle cruisers and five destroyers were

-t
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discovered in the ADORA* Harber.
mmmﬁmumtthMmm

elements of the enemy task foree were anchored st MAJURO.

8. Plan and execution of Operatiom XON ( )%7 5

As for the battle situation om BIAK Island, the Combined Fleet,
with one pertion of its force, hastily tramsparted the 2 Amphibious
Brigade, which was in ZAMBOANGA, to BIAK Islsnd to ensure the security
of this Island. The ensmy task foree was lured out by this operaticn
and plans were made to ccomemse Opevation A. This Operation was called
the KON Operation and this unit was called the KON Unit.

The gist of operation No 102, ardered by the Gombined Fleet, which
was based on Wireless Report No 292342 Secret, of the Cambined Fleet,
conoerning this operation, is as follows;

a. The day (x day) to attack BIAX was 5 June, (to assemble in
DAVAO by 31 May).

b. The Commander of the 16 Division becsme the commanding officer
for the Transport Divisiom (ACBA, KIDO, URANAMI, SHIKINAMI end ITSUKU-
SHIMA), the patrol unit (5 Division, four sruisers) and the ESscrt Unit
(FUSO and two cruisers).

0. The 3 Air Foroe is to give neutralising support to the northern
shores of NEW GUINEA. '

d. The Southwestern Area Fleet is teo quiekly transpart the Army
Unit stationed on SCRONG to the Manokwari area.

@. The Units in (peration A must give negessary co-gperatiom to
the XOV Operation and, at the same time, mst closely cheerve the pro-
greas of the KON Qperation,

~ f. Tor the "preparation of the decisive batile®, the patrel umit
and the escart unit will return to their origine) unit. '

The XON operaticn was exscuted aseording to this plan en 8 June.
However, during the cperation, we ensountersd both the ememy fleet and
hm.‘um@m'mca“d%dn—
alising owr objective,” :

3
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9. The third reconnaissance of the Majuro anshorage.

On 9 June, the second Suicide Reconnaissance of MAJURO was made,
but there was no siga of a powerful emsmy flest, as it had already
loft the harbor; so it was coneluded that the enemy attask was imminenmt.
10. An order o prepars Operation A for decisive datile.

In view of the foregoing situation and in line with the commmi.
cations and imtelligense reports, an erder was issued, on 10 June, for
Operation A to make preparations for a decisive dattle. Simltanscusly,
an order to jrepare for & decisive battle was issusd to the 1 and 2
Attack Groups (units based im the Mariana and Carolins Archipelagos)
of the Base Air Foree. '

11. The Second KON Operation was planmed,

With the aim of attacking enemy ships in the Biak Waters, shelling
the land, and transporting land troeps to BIAK if an eppertunity
presented itself, the Secend KON Operation was plammed by adding the
1 Division and others $o the initial feree. Orders for this were
issued early on the morning of 10 June.

The gist of this arder is as follows;

*Dispatch Operatiomal Order No 127 of the Combined Fleet® (Summary)

a. 1S (YARTO, MUSASHI), and the 2 sd (NOSHIRO, two destroyers)
will be included in the XON Unit and the Commnding Offiser of this unit
will be desigmated as the 1S Commander.

b, The KON Unit will contimue the KON Operation, aseerding to
the following: .

(1) The smnihilation of the enemy reinforcemsats in the
nam-awuwmm;-nmw-
ment and annihilation of the ensmy lamding feree on
BIAK and MAUI* Islands.

(2) If there is an oppertumity, transpert the 2 wobile
Brigads o BIAK Teland. Although there s en onder b0
make preperations for a desisive battle of Operatien A,
sontinue the KON Opereticn as leng as theve are mo

special arders. Aceording to the ensmy situation, w,f

2
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en such sctivities as will lure the enemy XIS into the
decisive battlefield (100013). '

Ascording to the above, the Commmding Officer of the KON Unit
ummuﬁ-nmm-mm-w
for this wnit and, at 1600 hours 10 Jume, he left TAWITAWI leading
the 1s and 2sd. AS 0800 howrs 17 Jume, he arrived at the BACHAN®
Anchorage. Assembling the greater part of the KON Unit, he made
operational jreparaticns, scsording to the mew plan.

12, opereticons at the time the enemy task furee attacked MARIANA.

At 1215 hours 15 June, the ensmy task ferce appeared at a poinmt
90 degress, i.e. 170 mautieal miles frem GUAM, and at 1330 howrs of
the same day, it commenced anm air sttseck om SAIPAN, TINIAN, ROPA, and
GUAM. The great air attack was resumsd in that same ares again om the
following day, the 16th (TN Presumsbly the 16th, although the dccument
says the 12th).

At that time, the Combined Fleet estimated that the main foree of
the ensmy strength was tased on 10 or 15 earriers, but asecrding to the
plan of Opsration A, it tried to recemmciter the ememy situstion. Ex-
eept for the surprise attagks made with planes on hand, no pesitive
attasks were made until the enemy intentions became clear.

amm.mwmmnm-mmm
stteck in the MARIAMA Aves so his intenticns were, on the whole, elerified;
econsequently, on that same day, "alert epder for a deecisive battle of
,mummu.uh_tm.mme
the NN Operetion® wes crdered. In the other aress, the 2 and 3 Attack
Groups of the Base Air Fores, which were in the midst of deploying in and
reinforeing the Halmbhera area, were ordered to move up to the ares to
the west of the CAROLINES and %o take the dispesitien for a desisive
battle. The remaining fores of the 23 Adr Flotilla was assigned to the
* Scuthwestern Aves URit and, with this Scuthwestern Ares Unit; the ecperas
tions in the western New Guinea Ares was conmtimued. : '
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13. The Operstion at the time the emesy landed on SAIPAN.

o 15 June, the ensmy cocupatiomal forees appeared off shore of
SAIPAN so, en this same day, an order to *commence the decisive battle
of Opevetion A® was issued and, at the same time, an arder to begin
the attack was issusd to the 5 Base Air Force (cemtered around the
1 Afr Fleet). -

At that time, the Commmder-in-Chief of the Combined Fleet, while
making suicidal attssks with the Base Air Feree, awaited the appearance
of the task forces. Exsept for those forees dispesed ia HOKKAIDO and
CHISHIMA, he combined the 7 Base Air Ferse (cemtered arownd the 3 Air
Fleet) with the YOKOSUKA Air Foree; thus with the emtire stremgth of
the task forces and the Base Air Force, he planned for aa all-cut de-
eisive battle against the enemy task foree, During this period, ap-
Froximtely 20 submarines were assembled in the Mariana Area. Then,
on 19 May, he ordered the Base Air Farse o send all availsble planes
to GUAM by the 20th, in arder to co-operate with the 1 Task Foree in
carrying the battle against the enemy task fovee.

Instead of inflicting great damages on the enemy in the air and
sea battle of the 19th and 20th, we lost three large type carriers.
The remaining carrier force and supply feres were ardered to retire
to Makagusuin: Harber and the diversion attack foree was ordered to
retire to the Philippines Ares. Simultanecusly, the ememy task foree
was attacked with the YAMATA Unit (approximately 120 planes) based on
INGTIMA, but instead of any great aceemplishments, this umit lost the

“&wﬁudtum.'h-.mlmcm.uﬁn'

was no altermative but o retreat. Om 25 Jums, the Task Foree, which
had entered Nakagusulu Harbor, was seat back to the homs waters, Them
the 2 Flest was sent to the Singapore Avea and the 3 Fleet was ordered
to train and squip in the homs waters and to get into readiness for

_ future operetiocms.

2
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Part Five. The Plans
‘ of the Task Ferce
1. The operetiomal poli¢ies of the task feres.

%ith the slese co-operation of the frieadly feress, especially the
Base Air Forges, the forces will msnsuver to take adventage of all
oPpartunities and engags in = fierce sttack, utilising all forees by
co-operating with the attacks of owr Base Air Ferce and anmihilating
the enemy attack power, that is, the ememy $ask foree, with one blow,
thus shattering the enemy sounter-sttask plans,

2. The Task Ferce is to complete its preparations for a decisive
battle on 20 May at the alert anchorage in the southern PHILIFPINES.

The Decoy Foree will move up to the Ululssi or the Palau area
ssearding to orders, and, in co-operation with friendly forees, will
endeavor to induce the enemy to come out imto the sea in which the de-
eisive battle will be fought.

b. The Task Force will, ascording to erders, scréie, and while
endeavoring as much as possible to conseal owr plans, move up to the
waters to the east of the PHITLIPPINES, and at the opportune time absord
the Decoy Foree.

. Make all enemy situations clear with the close observation of
lllh\nhlumhaohirrwummsmdmt.nﬂ“m
seme time, adveance while ohbserving striet seourity, to the desired
waters at the opportune time. Mals this into a decisive battle and
annihilate the enemy by making neutralizing attacks against his task
force, in co-cperation with the Base Air Ferces Cpexetions.

In the air battle, the pattern will be strong daytime attagks and
the primry objestive will be to attack the enemy frem the flank.

d. When the task foree advances ani emgages the ensmy in battle,

strict caution mast be paid o the enemy's aetis of & flank attask or trep:

earrier strength is small, one element of the attack fores (gemerally
2sf) may be reserved until the moves dﬁ."!ﬂ.'ﬂ.ﬁmﬁ.
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e. As the battle moves into the stags of slese-rangs fighting,
mmmtm;_:mﬂ%ﬁmn-m
of repeated attacks. | _

In the event that surface battle is advamtegecus, the operstion
will be contimed. Acecrding to the situsticn, the air forses will
be depleyed 1o the land Dases or the sarrier<fighters be launched to
bring sbout faverable battle results,

2. Distritution of 1 Flest

After 15 May, the distribution of the 1 Fleet without orders will
be as follows;
Note.

Strategy Mumber onme

This emrrier unit will be divided imto & main force and a vanguard
farce amd deployed in *defemse in depth® erder.

Strategy Number Two

This earrier foree will break up imto thres groups and form in
aispersal in depth order.

Strategy Number Three

Coneentrate the caxrrier units., (TN See charts on following pages)
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a. Distribution of 1 Carrier Unit

Main Unit

Undt A (™) - 18¢ am-'p-?l 1, To annihilate
11legible ss {\-ntmnn the enemy fleet.
108

2. To sanihilate

b Gestroyer group the emsumy foree.
27 o .
i st MABATO
Uit B A—é Lk
B
j‘ MOGAMT
E |  muemwo
2 Fleet 1. To reccmmoiter
NAGATO the enemy fleet
5 ! 5-Submarine and attack.
g_|u 27-Destroyer group 2, To amnihilate
E} 'l exgept HA ‘the enamy fleet.
: 3. To annihilate
the enemy attask
feroe.
1st Supply Senior Commander | HIEI MARU, rmm.l
faroe HIKUNI MARU, AZUSA'‘MARU,
6 - Destreyer group
BAAKAZE |
2nd Supply v . GENYO MARU, KOKUYO MARU,
foree SEIYO MARU, AXISHIMO,
HAYASHIMO
1-0.-:‘«:-—‘--3
3rd Supply L . mmmm m
vossel i

J0



Doe No 35211

Other supply ship

ith Supply Senier Commander

force 1-Coast defense vessel

Reserve Unit . L Located at advanse Condusting main-
nanee.

Maintensnce Condusting maintenance | Maintenance

Unit in home waters or at training.
rear bases.

Remarks:

1. To be used mainly in Strategy Number One.
2. Assigmment of destroyers subject to change.

!
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Part Seven Outline of Develoyments
Chapter I, Gensrel Progress,
mumm,“*ﬁmm“
m,ﬁwwmmﬂhkmm
surface battle of this war, the preparations far the operetion were oarried
out with the maxiwm effort and A1l wes of the natioms resowces. Hewsver,
the objestives of Operstion "A" were not aceamplished, for the follewing reisens:

1. Beesuse the enemy attackigmms soomer than expested,

2, While preparing for this vital Operetion "A%, it was necessary to
appeint a new Commrdar-dn-Chief, to take the plase of the furwar,
who had died in line of duby,

3. mum“nm.ﬂmﬂw
ble to trein and prepare carrisr-besed alr wnits, Hweover, at the
advanced teses, the various forces ware alerted, which necessitated
mn alnost camplete suspension of training fer sbout one memth,

ke Swrface eraft were insufficiently trained becauss of the shartage
of supply ships and the lask of snshoreges for alerted swrfass exwft.

5« On the firet day of the decisive battls, the 1 Task Faroe cemsitbed
the bhmder of planming a leng-refige attask.

Mweover: &, The base air farces lost spprecimstely helf of the 2ud
and 3rd attack growps during the BIAK Island Ares Operation in the latber part
.c-q-nnmnrmmhmmmmﬁﬁ
North of AUSTRALIA and the western Caroline sres, and whils retuming to the
Operation "A" decisive battle deployment ares, In addftimn, just befure the
degisive battle with flis enmyy task foree, the lst attask growp suffered heavy
losses in the attack made by the enemy en the Marimma, Carcline, snd 1w isdest
Area beses. Deside this, the operktien becams impossidle dus to mlaria suffered
W & grest mumber of air orew members, Poor facilitiss at the West CAROLDE

Bessuse of the above and varicus ether fatars, euly about 20 presnt of
mxmn-mmmﬂlvmhm"'
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b h“&ﬁuthlﬂ“ﬂ““
up-to-date alraraft (iodel 52 Zero Fighter, JUDY far oz
mwmamm-ﬂsw.
Howsver, the carriers were ctsolste and thus wable to effisiently accemodate
late-type sireraft (HATATAKA and HITAKA ~ maxihmm speed 25 knots); also, the
evews lscked suffisient training, Net euly were the opportmities for carry-
ing out treining sxivensly liwited, dus to the shortage of fusl for the vesbels
‘and planes, bub en the other hand, Josses were heavy ad replecisheerts fram
the homsland were not able to meet replacement demands. As & result, just
priar to the decisive battle, cnly about 00 parcent of the designated kSO
planes were in readiness for combet. :

¢ In the beglmring, theve were, mwmg the cadet vesssls, a minimm
mmber of requived destroyers; btut seven of thee ware lost during the trein-
ing and alert perieds and sidmishes pricr to the desisive battle. As a re-
sult, plans of Opermtion "A™ were upset by the above losses.

On My 29, whils owr Cambined Flest was in the aforemgntionsd cenditdms,
the snmy carvied out recemaissance sttecks m all strategle pednis in the
Centrel Pagific. Cencwyently, en 11 Jwe, the main elemmis of the enewy's
task farce started their raids on the Mariang ayes. Sines an attack by the
eneny's landing foree was imminent, the Comsnder-dn-Chief of the Combined A
Flest alarted Operstion *A* on 13 June and, mn 15 Jume, erdered Operbien WA
to comence the decisive battle.

Eash Unit acted in acvmdange with the Pre-erringed Flan of eperation,
However, becsuse of an attask by the enswy task fores, the main elements of
the base air faree, wiich was to have been deplayed in the Mariana Ares, was
lsst. For this reasen, the base air forge was not even abls to cany ot ye=
comnaissance wirieh should have besn candueted in eo-operation with the task
fores ly taking advantage of the opportune battls conditions. As a result,
the task farce had no alternative but to dispateh its omn recom
m.u-mumn-unﬂu
the existense of our task farce, The base air farce sent its mstire mebile
strength, hish vas stationsd in the Truk Ares, to the Merlens aress |

\
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nwaumm%hﬁuw 1
the aid of the YAVATA Unit stetioned st (TN Plase nems illegihle), the task i
foree planned o sttask the enemy. However, on the 1Sth when the all-out attack
_nuwwmmnulw“wmhu“ o

The atr wits, which should have been the musleus of the task fares attesk-
Nﬁmmmmmm uaﬂ.h““i
ing wave of the 1 Alr Flotilla lest several planes in friendly fire when passing
heedlessly over the advanced guard en their sttack mission against the enewy.
The greater part of the 2 Alr Flotilla and the sscend attacking wave of the
1 Adr Flotilla did not find their cbjestives, These who accomplished their
missions were enly the 1 Air Flotilla and the fivst abtasking wave of the 3
Air Flotilla, During this time the TATHD and SHGKAXU were swik by enewy sub-
marines, which nscessitated a ehange of flagships by the task farce commander.
Consequently, the aims of the decisive battls were cempletely dimrupted.

The reason for the sucoess of our attask is that the enemy ceased his
attack because of the great distance between his and eur forces. Alse, it
lies in the fast that be willised the grester part of his fighter planes far

On the 20th, eur task force ' recrganised and replenished its strength,
and at the tims a second attempt to engage the enesy was being planmed the
-ru-kt-um u-wmmumdh“
part of the Air Unit was lost. Thus, abendanment of this opevetion WAk i
eovitable, :

The general progress of Operatimn "A" is as inddcated in the separate
' Ghart, Development of Operatien %A", and in the seperate velwss, The Dally
War Record of Operation "A", The details of each Unit are as follows:

Chapter II. Task Foree
1. From the time it was consentrated at the advanse base te the thms the
abtask vas lamehed, '

®n 16 May the Task Foree, besed upen the ader of Operatie "% of the
mrh-t.mummuuwm_‘f ‘
west of the Philippine Islands. u-n.ﬁmm
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n 22 Iy, the 1 Supply Unit vas crdered to advanse %o TAVAO, and om 2
My ne part of the 3 Pupply Undt was erdered te advaise to BUIA,
 With the above situstion, the depleyment of strength to be ewried ot
pelor %o the pro-arrenged atteck, W copleted,

n 27 May, the enewy lmmohed sttasks on the western prrte of NN GUINEA

snd BIAK, Therefare, the FUSO of the 5 Squadran and alse the 27 destreyer

[ divisien end the 10 destrayer divisie were erdered, e 39 My by the Ceshined

Fleet, to partisipate in the X(f Oparation (o insresse the strength of BIAX
island), Fowsver, beesuse the "ECW® Opsration was ordered to be susperied o
8 Jue, the S Squadren and other wits were ardeved to Wait in resdiness at
DAWAO, ; :

In conjumetion with the comencemert of the “EGN™ Opsration on 2 Jwne,
it was recognised that there xisted an opportunity to deeqy the enemy earrier
Und$, Leusted nerth of HOLIADIA, snd to capbure 58, Tims, on 3 Jwe, the
2 Supply Unit was ardered to advanss to the esst of the PHILIPPINE Islmds.
However, becsuse of the everrts which followed, it wes ordaved to sail to
UDAMS wd Wit in vesdiness,

During this paried through the use of various intelligmnes reports and
resarting to suiside recomaissmes over the Murshall Ares, am sbtept wes
made ty the 5 Alr Fores to ascertain the enew’s movemmts, but ceiitions
were such thet it was difficult te detest the main ecwrwe of the enswy sttack,

It sesmed that the enemy hsd detested our tesic faros st TANIZAWI and,
since the latter part of Msy, eneny sulmerines swarmed the sces soutinwst of
the MIXLIPPINE Islands, mmmmmﬂ
anemy submarines with the aid of combat vessels ard aireraft, and in
uﬂummmmmmn—uhm
Ty the enexy submrines during the period frem 6 Jwe to § S, Thus, the
destrayer strength wes reduced to the extent that it barely met the mintwm
. strength requivresmst for the decisive tettle, As a result, it ws desmsd
wamhmm—thmnﬂhﬂm
¢¢-—Qum

hh“hﬂ,hhbmﬂhm mges and adr
e S i 5 e v o Sl h e st
the seuthern jert of the Pidlippine Islands, 1t ws exhresly d1SIelt Yo

N

B
|
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@eute training of the air wits, As & result, each air flotilla was able
to conduct attask tredning but aee or twies, Consequently, because the stem-—
ud*num ‘acams necessary to urlergo tradning
W uwilising S ciirfigld in the Genlil part of the PFRILIPPINE Islands.

This, guffering from deficiencies in intelligence reports and in defenss,
the Tesk Force moved imto the Cemtrel PHILIPPINES, and, with dus ecnsideration
o the lins of supplies, 1t was decided en the 13th that the Task Fores would
move its anshoregs to CUDMRAS, :

During this paried, the Biask Aves batile did not develop to our advabuge
and, a8 a result, it preatly affected owr subsequent opevetions, It was fesswed
that the increasing and stregthening of eur farces in this aves would bend
to draw the enewy into the open and the decimtive battle would take placs pre-
saturely, instead of on ssheduls with plans of Opsredion %", In considerwiien
of these facts, it was recomsnded to higher eshelens that it would be al)
right to send the 2 Adr Fletdlla to reinfores thet area, as long as tids weuld
not hamper the decisive battls of the Task Parce.

n 10 Jme thers was an arder to revive the KON Opereiion with the con-
mander of the 1 Division as its cammanding officer, Acearding to the arders
the 1 Divisien (less NAGATO), the 5 Divisien, the 2 Destwoyer Squadron (less
ane portiem) and a partim of the destrayers of the 10 Divisien were dispstehed
frem the Task Foros to take pmrt in the Operatimn,

on 11 and 12 Jme, the eneuy lamched an atteck in the Mriena Areidpelage
Aves; with & task fofes whish had, as 1ts care, the entire strength of the re=
gular aireraft carriers anxdi converted aruiser emyrisrs,

The enmy air attack was on an espeeially large soale en the 18th, so theve
were same who thought that the enemy might invade the Saipan Area; however, at
0900 on the 13th, the Task Force Jeft TAWITAWI for CUDMRAS as planned, becawse
it was necessary to train the air writs and to assewdls the reserve planes wideh
mmnn‘ﬂtﬁhﬂ.“.h&uu“h
GUDBRAS would be advantagecus from the standpeimt of immsdiste tactical comrtere
 action, even if the enmwy opersiions in the MARTANAS were o develop ik an

operation of imvasion, : L

h S

\
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The base air force devised a plan for Operation "A", based upen the
follewing assumption:
1. Operational Plan

8. At lsast ene-third of the eneny task feree carrier wnit must be
destrayed ty owr base air fares prier to the decisive battle, Then the re-
mainder of the enemy flset shall be destrayed in co-operatien with ewr task
forces and other friendly wmits, '

b, Suicide reconnafissance of the enemy advanced base must be earrisd
mh*umMMcmw.

e. Strength of the base air fores will be orgmised into three atbaisk
groups and various type of planes will be assigned to eash group, thus faci~
ummm-nmwrm.

d. When the main elements of the enemy foree lawches its attask, sash
attask group will be deployed as follows, in erder to intensify eemeentratien
of attacking power.

1 Attack Oroup

Saipen, Tinian, Guam, and Truk Aveas
2 Attack Group

Palau, Yap, and Davao Areas
3 Attack Growp

North Australia, and Celsbes Areas

In the event the objective of the enemy attack is perveived, the attask
forves deployed in that area shall leave a force of reconnaissance planes and
withdrew to bases where other attask growps are deployed. In this manner, the
enemy attack shall be avedded, ensbling us te earry out a concentrated ttask
against the enemy from the base to which we have withdrem,

2. Distribution of respective Units is as shown in the following mp. (TN Ne

map) .

2



npmum

2. Acoownts of the Move from TANITANI to GUIMIRAS.
mhmmmmaummuum
mhm-ﬂmﬂWMﬁmhuﬂ
invesion of SATRAN becams imsinent, so st 161k e the 13th, the 1 and 2 Swpply
Units were ardered to be altemately on the alert fer 30 mbmute intervals and,
at 1704, the 1 Supply Unit was mvieved to advenge to point A and there be o

the alert.

At 172k, an alert avder for Operation "A" was isswsd trough epmretions
arder No 146 of the Cosbined Flsst, Through opmvmtion exder Ne 147 of the
Combdned Flest, the KON Operation wes temperarily suspsnded and the 1 Divisiam
(lsss MAGATO), the 5 Division, the 2 Destroyer Squadren (NOSHIRO, SHNMKAZE,
(KTNAMT) , and the 10 Destreyer Division (YAMAGUNO, NOWAXE) were semt bagk $o
thedr eriginal wnit,

At 17hh, the 3 Supply Unit was ardered to advanse to Point J and there
alerted. The plans for the tactical comsnd, wiile ewoubs to GUDARAS, were
as follows: :

s, Following plans GF and FdB of Opssation A, bosbmrd the ey regular

cmrrier group with day planes by clesely co-opmrwting with the Oriendly
Base Afr Foree and the Advance Forws, Then the entive farve is %o
close in on the ensny and destroy its task fores, The 19th was tem-
tatively set as the day to commence the daylight air battls.

Howewer, it was decided that if the axvival of the YAWATA Unit (the
wnit composed of the YOKGSUKA Air Farve, whish was to proceed te INO
tattls would be mede acemrdingly.

3
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b. The problem was vhether or mot to have a great portiom of
the task force stop at OUIMARAS to replemish supplies, prior to em-
geging in the decisive battle, It was decided that it voula be b-n-
ficial to anchor at GUIMARAS, even though we should run the risk (While
we were anchored at TAWITAWI, cur location and gemeral plans wers pro-
bably known to th; enemy. ) of having our full strength discovered by
the enemy, becsuse we considered it more important that our supply linmes
function easily and dependably. '

The tesk force arrived at OUIMARAS on the afterncon of 1k June.
From 11700 hours on that day until 0700 hours om the fifteenth the entire
task force took on supplies, The amount supplied came to 10,800 toms.

It was reportedithat early on the morming of 15 June, thirty enemy
transports began to appear in the seas off the west coast of SAIPAN
and that the enemy's landings had begun, Furiher vord was ucotvu_lhat
one group ef a large task force attacked the BONIN Islands and IWO JIMA.
Thereafter, it seemed that they continued to carry on operations in this
same aree.

At O717 hours on the fifteenth came the order for Operation A,
which was to set out for the decisive battle. At 0800 hours the main
body of the task force (excluding those units which had engaged in

Operation XKON) put out from GUIMARAS.

3. From the time of the deperture from GUIMARAS until the meeting with
the enemy,
A% 1730 hours on 15 June our task force passed Hhrowgh San Bermare
dine Strzits in the central part of the PHILIPPINE Islands. At 2038
hours, while we were advancing, ng;nu out by intercepting enemy
signals that an enemy submarine had discovered the movements of our
task force and had sent back a radio message to that effect.
5. The determisatiss of Budtle sonditions e he dvesing F
(1) The -troﬁth-d the enemy v '\p‘_
(a) In the area of the MARIANA Ilh’lﬂ
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The enemy is M‘Vim into approximately five groups,
centered around fifteen aircraft ca.rrich, seven of which are the

o regular type and eight of which are the type converted frem mhiﬂA

It is believed that practically all of the American task force strength

has come to make an sttack.
At present a group of surrly ships are located in an
ares four hundred nautical miles east of the Archipelago and one m
of 1LSTs I;ubmoblmod to be commencing landing operations in the
vicinity of the Archipelago. The arrival of a large-scale invasion
fleet within the near future is almost imevitshle. ¥e have omly ob-
served part:. of the CVR's or escort carriers vhich are east of ‘the
Archipelago, but there is 2 very good possibility that they will come
in extremely large numbers to nthci, hoth before and after the decisive
battle in the vicinity of the Archipelago.
(b) In the area nround the AIMIRALTY Islandsi
¥e cannot rely too heavily on this report because it
was made by a fighter plane, but approrimately eight earriers and all
other types of ships,. including battleships and transports, are said
to be lying in wait in this area.
(2) Our calculations of the stratezy of the enemys
The objective of the strategy of the enemy is to
accomplish one or more of the following:
(a) The invasion and occupation of strategic bases in
the MARIANA Archipelago., ‘
(b) Together with th; above operation, to stremgthen in-
vasion operations in western NEW QUINEA and to invade and ocoupy
strategic areas in the western CAROLINT Islands, :
(e) %o draw out our task force strength for a decisive

battle.

in the region around the Mariams ‘Archipelago both before and after the :

decisive battle between task forcess

»

(3) An estimated study of the distritution of enemyfforces !
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(a) It vas quite possible th:tth “ knew the
plans of our task force. (Reason: Because of the interception of sig-
nals by enemy submarines they ke bout our departure from TAVITAVI on
the thirteenth and our departfre from SUIMARAS on the fifteenth, and
18 vowld not have been d1f£1chlt for them Vo asswme Wb SAF utqn#m
were, Therefore, judging from the strateslc speed -;Qlo'groa by the
Americens formerly, they probably know-that our task force is mi‘ to
attack in the vicinity of the Archipelago between the eighteenth and the
nineteenth, )

(b) From looking at the distribution of‘ enemy
forcestup to the fifteenth we see that most of the task force striking
power has been distributed along the Archiplw. However, one force
is always maintained in the rear for purposes of supply or as a re-
serve force. In attacking and occupying an Archipelago it is necessary
to naintain re-enforcements. So it is thought that the distribution of
the enemy is in general as followsi

i. 1In the vicinity of the Archipelagos: At the
most they will probably distribute their forces soias to be centered
around two-thirds, or ten, of their sircraft carriers.

Moreover, judging from the present conditions
of the invasion battle, the distance traveled west by them will not
be great but it is presumed to be, at the most, 300 nautical miles.

11, They will probably station between one-third
and ome-half of their forces to the west of the Archipelage, and the re-
mainder will aid in the land fighting a:nd act as reserve strength,

i1i. From the present battle conditions there is
very little possibility that they will remove all of thgoir forces away
from the invasion battle line and deploy them temporarily to the east -
of the Archipelago.

iv. It 1s very improbable that they imtend to semd

pl.'ﬂ-ﬂ Mr t.nk fore- r-r te th- n-t to -ho » ﬂuk nth& on our

mmiag tuk torco. or to nkoa nrprxu ﬂhﬁ. MQ thr Vﬂd
be entering an ares within the limits patrolled by our W- alre
craft. :

R T VR o B
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V. Our eir bases extend far to the southwest part.
of the Archipelago; however, since we are weak in the north, the
enemy will probably attack the southern islands and try to cut aircraft
and other supply nu_- vhile, at!the same time, they will employ one
*lement of the task force to attack 1§ the north.
- vi, It is very poseible that the enemy will employ ’
a great mumber of escort carriers in‘—th- vieinity of the Archipelago to
reinforce the battle on land,
b. Things wvhich should be considered in the tactical di-
rections of task forces,

(1) Trom the '-mapoin of the manewveradility of a
task force and, especially from the standpoint of fuel supplies, great
delsys in time schedules are not to be permitted.

(2) 1t is necessaryito choose a time whem the distiribution
of those of our fighting power which can participate in a decisive battle
in the thattle area hss the most potentialities and, especially, when our
‘land-based air power has great potentialities. This necessitates a con-
sideration of Pment fizbting strength and o_r the capacity of rein-
forcementes,

(3) The strength of endurance of the forces defending
the MARIANA Archipelagos

From the ahove considerations, we see that it is not
roseible to delay ithe enmgagement of our task force in a decisive bettle
beyond the nineteenth, we must, rather, consider how we can hasten the

e. Decision. :
Tactical policies hich should be ‘l&vphd by the task

force: As vreviously vlanned, the main, tactical objective will h to

shell the enemy u‘,k force in the vieinity of the Mariana Archipelago om

the nineteenth and, thereafter, to carry out Operation *A", lawnch imte
» battle of pursult »nd completelymmihilste the ememy. -f

(1) We tust be om guard against any n!'prl" ,
of the enemy after the sixteenth and must maintain the m m
vation of the enemy. In the south, the scouting of the mnuh
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left to our land-based air power. Their mein objective shall be to
watech for a northerly frontal attack, V
‘ Especislly, vhen one coa;.aaq- how the enemy is
deployed, it is qu:lt.o.poasible that the cightunth shall be the day of

s

the decisive battle. Therefore, we sust sufficlently patrol and search

out the enemy.

(2) At davn on the ninoteenth ve shall arrive at a point

three hundred miles west of the Archipelago =nd, vhile taking in aircraft,

ve shall make tactical moves, sotthat we shall be able to attack the
enemy task force power (regular aireraft carriers) in the vicinity to
the east of the Archiplhso.'

(3) Our attack will consist of bettle plam one, which
depends on a long, longitudinel array of forces,md battle plan:two,
for daylight merial warfare. ¥e shall reserve the 2 Air Plotills as

reinforccwents against surprise attacks of the enemy and it shall carry

out striets patrols in the north,

(4) We shall itrmthen the recomnaissance of the enemy
by our lasnd-hased aireraft, bothithe day before and the day of the
battle, =nd we shall strengthen our -defenuvo contacts with the enemy.
We shall distinguish between reguler pireraft carriers and escort
carriers, &nd we shall demand thet eech unit concerned put forth its
utmost strength in the decisive dbattle,

(5) The disposal of alreraft in accordance with th.
results of the battle: 'B.aua, in general, on the plan for directing
combined fleet tactics, -

(a) wl’xn we have obtairnod very good results, the
entire force shall pursue and sanihilate the cn'qu
(b) If results are not good, we shall retreat

temporarily, reorganize our forces, and resume the attack.

16 June, the general roonditions of the enemy task fores wers made
known to us,

In addition to the above, the enemy has been .ﬂtw
attack, hegun yesterdsy, on IWO JIMA, mrmn. it lm been m
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that there will be no aircraft carrier groupsrsiding from the nit. so
we shall stop the scheduled reconnaissance of the enemy in tho nll#j._
We endeavored to pérch out the enemy west Of PALAU by intorotpt_ink
their wireless messages, however, we were not lbih to ohtainlw infor-
mation about the enalf.-

Today, at 1530 hours, we joined forces with the First Supply Unit
and the Operations KON Unit (1 Squadron (excluding the NACATO); the 5
Squadron; the 2 Destroyer Squadron (nosnmo, SHIMAKAZE, and OKINAMI);
the 10 Destroyer Division and the Y chtrnyar Division (excluding the
MICHISHIO).) After we:ihad joined forces all ships of the main unit
and of the vanguard which vere ulallor than cruisers took on supplies
;.t sea,

On 17 June we continued this supplying operation. On this day
we dispatched an operstional planeto PALAU so that telegraphic communi-
cations could be relayed to the combined fleet and to othaz; rlaces,

The gist of top secret Message No 170845 from the 1 Task Force
was‘'as follows:

"From: Chief of Staff of the:l- Task: Force

To: Headouarters of the‘combined Fléet, the 5 Land-based
Air Unit, and the Central Pacific Fleet.

Text: The 1 Task Force, being at location "E" on the
evening of the seventeenth and having finished. supplying operations,
will advance to a general location west of SAIPAN by dawn of thl'
nineteenth, going via point "O" (TN May be point ¥C") at 15.0 de-
grees north latitude and 136,0 deprees east longitude. In the
meantime, this fleet shall zuard again;t westerly advances of the
enemy and their movements from the north. 'n.xe objective is first .
to shell regular aireraft carrier groups and 'thln. by uployﬂf‘:
all fighting power, to annihilate the enemy task force and their
invading forcn.

The following are the requests made of land-based air unitss
(1) It is recuested that, from the evening preceding the “.. _

Giesive battle, you shall maintain a constant reoonmilu;co of the

regular aircraft carriers of the enemy in the vieht;r of ﬁtm




Doc Wo 35211

= .
Islands. If this is imrvossibdble, notm us mm‘t_ﬂ: of \ht con-
dition and deployment of regular airecraft carriers as of noon.

(2) ve request intensified patroling of the area wvest o_ffth.
MARIANAS by each base on the day previous to the dacisive battle,
Special attention shall be puil lto carry on reconnaissance in the
sector from 160 degrees to 210 degrees from INO JIMA.

(3) If the forces of the YAWATA Unit are not deployed on time, ;|
it is believed thet we chall be forced to delay the deciesive battle
b¥ one day. Please notify BERH T probability.

Since we had.cuplotu supplying operations at 1530 hours,

the first disposition of forces was ordered, and we prepared ourselves

for battle.

b, The battle on 18 Jume

a. Discovery of enemy planesj

¥e began recomnaissance of the enemy at 0500 hours, in accordsnce
with Strategy Two and Three (concentrated air ;ﬁmh on aireraft
carriers,) for daylight air warfare, The course of advance was 60 de-
grees at a speed of 20 knots,

The above mentioned reconnaissance revealed ome snemy plane at 73
degrees and 410 nauticel miles moving east, and thme planes of unkmown
nationality at 60 degrees and 425 nautical miles, -

b. Discovery of the enemy fleet,

At 1100 hours the second group of reconnaissance planes were dis-
patched at 14 d.ol¢nu 40 minutes morth latitude 2nd 135 degrees 40 minutes
east longitude, (Scope of reconmaissance, 100 teo 340 degrees). Ome
plane of the above group discovered the following three ememy aireraft carrie
groups between 1425 hours and 1540 hours. .

First Group =

Loecation:? u.t.‘?_.uhi‘ (T.%. 74"""‘ T

10 to 15 destroyers
®econd Group
Location: wu,ral, e ('r.l.yj I’I—J
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Two ships, presumably regular sircraft cerriers '
‘r-u'n.nd. some 0dd other veasels .
Third Group ‘
Tocationt u, ra, 1, a2 (T.I.?) —_)’)
‘ﬁo ships, presymably sircraft carriers
Ten and sm-e odd other veasels,
All were hending west Pm-l_ were 380 nauticsl miles from their main ,,
unit. |
Attack planes of the 3 Adr l.‘louun were sent out to attack the
above objectives with intentions of landing on GUAM. However, due to
the cancelling of the mlert for the attack by the commander of the task
force, the attack was diccontinued.
The decisions regarding the disposition of portinent matters,. as
of the aftermoon of the 18th, are ss follows:

(1) Decision concerning enemy conditions: The three enemy
eireraft cerrier groups are advancing forward, west of the MARIANA |
Islsnds. There are no indications of the feared flank sttack by enemy
unite from the north, (It was discovered that the rsports of the
nornin( reconnaissance, to tho effect thet enemy fighter planes were in
the direction of O degreee, were false), It is decided that the rann
of the enemy reconnaiesence znd attack planees is arproximately 300
nautical miles, Also, in regerdito the hattle con&iuou in the
Saipan erea.iViis improbable that most of the enemy task force will ade
vance $0 an extreme eastern position., However, it is necessary to com-
gider that the enemy will advance approxlutoly 300 nsuticel miles
east of the n-chipelago.

(2) pisposal: As the attack ou the eighteenth is imposeible

without the transferring'of sirpleme uniie to land bases, the attack

was diecontinued and we firmly resolved to use our utmost ﬁm on 4
‘the nineteenth, the Gy of the decisive battle, The plan is bo enmie |
.bilate the snemy's regular tmnf‘m“m'm -
western side of the archipelago in the coming air battle of the nine-

-

teenth,
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In order to do this the plens &are that the attack vill commence
from:a southern direction. The distance between our fleet znd llu
enemy aircraft carrier groups znd the distance from the -Mpoha
will be 300 and srvrroximately 580 neutical miles, mpﬁiﬂ!i. Plans
rave been made to atteck the ememy ships in the vicinity of the archi-
pelago in case there are no enemy aircraft carrier groups, It has ﬁlao
been rlenned that in case it 1s pomsible for our reconnaissance plans
to keep in conatant contact with .the enemy task force on the nizht of
the eighteenth, reconnsiss:nce znd attacks shall be carried out simul-
taneously.

Folloving the above plans, at 200 hours the vanguard left the

carriers and demloyed for our battle,

5« The battle on 1§ June

The task force took the poeition sbout 100 neutical miles distant
from the venguard main unit, The 2 2ir Flotilla took s position 15
kilometers north of the 1 Air Flotilla, The air battle begaen with our -
plenes flying ir a coluan formation. Our course:was 50 degrees and the
relative bearing of the snemy wee 50 degrees., The position of the
main force was 12 degrees 20 minutes north latitude and 136 degrees
25 winutes cest lomgitude or OU30 hours. Sunrise on the ninsteenth was
at 0522 hours,
0330 hours: Denarture of the forward first wave of reconnaissance
vianes (16 reconnaissance -geaplenes ffrom the Second Fleet).

-

0415 hours: Departure of the forward second wave (13 carrier-borne

attack planes from the 3 Carrier Division and one reconnaissance sea-
plane from the CHIXUMA) and forvard third v-v; (11 SUISEI's (W Dive
Bombers) from the 1 Cerrier Division and two carrier-horne reconnai-
ssance ~seaplanes from the lﬂt’ml )
0634 thours: Wumber 7 of the forward f‘lr-t wave raeomililloipll;;w}ﬁ'
renorted that 1t Liad alscovered, &b 264 degress and 160 nauticsl W
off SAIPAY (Locationt ma, so, & te (7Y W 7)) twe WM
oarriers, four bat:leships and ten and some odd mmm '

Jective name 7 l (TN 7 ‘f ) heading west,. M‘:& ‘,_A-:.
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came in that there were four additional large aircraft carriers.
0820 kours; A reconnaissance plane of the 8 Carrier Dhiliﬁ reported
thet ailarge unit, including battleships, was spotted at point re, 1 3
tou (TH V £ 2.37) at this time. (This report was made ofter the
plane had returned to ite carrier.) At 12145 kours two carrier-borne
.attack planes made a report to the effect that they had not sighted
anything in thelr search, which covered a radius of 75 mautical miles
around their base of departure, .
0845 hours: Plane 15 of the forward third wave of reconnaissance
planes reported the discovery of three large enemy mircraft carriers,
five enemy battleships and ten ‘mdm-o odd other enomy craft, approxi-
mately 70 nautical miles southwest .of GUAM (Location: Ko, Xi, 3 u (70
£ 7 )). (Objective Neme: 15 r (T-% '))) Their courses was
240 degrees.
0900 hours: Plane three of the forward third wave of recomnaissance
- planes discovered one large aircraft carrier, one converted aireraft
carrier, one dattleship and five destroyers (objective name: 3, ri (™
_'-;'-_.)V )) 50 nautical miles northof point 7 i. (!‘l‘t 'f) |
Ve considered that with the use of the abovementioned three waves
of reconnaissance planes, we were able to ascertain in general the over-
all condition of the enemy task forces operating in the vicinity.
» The distances from our vanguard and main unit to the enemy, were
approximately 300 and 380 nauticalmiles, respectively.
2. General outline of measures takem by the commander of our
task force. :

(1) After th; discovery of objective 7 1, the A unit put
about temporarily to maintain a distance of approximately 400 nautical
miles from the enemy. However, folladg the departure of the .‘l“
force, it again changed its course by 120 degrees. e ed

~ (2) At 0730 hours, wpon recsiving motice that the first vave
of reconnalssance planes, after reconnoitering to their maximum range,
had not spotted other alrcraft carriers, thal 1 Garrief Divisien of the \,
first attacking force vas sent out. :
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Strength: UE land based attack planes, 5. bombers, 27 attack planes.
Object of Attack: T i
Attuk Course: 6l degrees
Maximum Advancing Distances Avproximately 380 nautical miles,
0730 hours; Departure of the 3 Oarrier Division of the first attacking
foree - 14 fightera, aight attack planes, 46 land based attack pianes,
Objeet of Attack: T 1 '

(3) 0900 hours: With the discovery of objective 3 ri, the 2
Carrier Division of the first attacking force (26 land~based fighters,
16 fighters and seven attack planes), which wes heading for objective
7 1, was om:;, at 0930 hours, to change its course.

(4) At 1000 hours, planes for keeping inm contact with ob- .
Jective 15 ri were dispatched, The ordser was given for the 1 and 2

Carrier Nivisions of the second attacking force to head towards this

objective,
(5) Attacks.
0945 hours: The 2 Carrler Division of the first attacking force ‘/

attacks objective 7 1.
1045 hours: The Carrier Divisionsof the first attacking force attacked
objactive 7 1.

However, there are indications that part of the above units attacked
objective 3 ri,

Moreovar, our 1 Carrier Division of the first attacking unit, wvhile
flying towards its objective, flew over our vangusrd, which opened ﬂr;
There were several euulltioq. A thorough search by ‘the 2 Carrier Di- |
vision of the first attacking forc? for objective 3 ri ended in failure.
Objective 15 ri was also search for in vain by both the 1 Carrier Division
of the second attacking fores (10 land-based ﬂchml'phau. four carrier |
attack planes, four carrier bombers - time of departure 1230 hours) and

the 2 Carrier Division of the second attacking force (26 fighter pin-.”;
.,.,._.__3‘

]
1

- 36 carrier bombers, two corrier bombers, time of departure; 1000 hours).

" All three divisions abandoned attempts to contimue the s

The 2 Carrier Division of the first attacking force and the 1 Carrier :
Division<of the second attacking force returned to their respective
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cerriers. The 2 Carrier Division of the second attacking foree headed

for OUAM. This division, (approximately 50 planes) o 1511 hours, met
and fought witk a large pumber of enemy Tighter plemes above the first
_airfield on GUAM and consequently received considersble drmage, The
number of vlanes hm!ilg at the second airfield on GUAM were nine
ﬁghtor-p]anu: seven carrier bombers and one carrier b_,uh‘u-. all of
which were damaged beyond repair, The reports going to the headquarters
of the task force, motifying them of this loss, wers delaysd ‘céaum~
ably, Also the fact that the 2 Carrier Division of the first attacking |
force vas unable to attack its objective was kmown to the om of
the task force oni: after he had transferred to the KAGURO. Moreover,
the 3 Carrier Division of the second attacking force lost its oppor- |
tunity and cancelled its departure hecsuse of the arrival snd accommo-
dation of planes from other carriers. '
(6) If the 1 Carrier Divirion of the first attacking force
is to be used for an attack agein, we must anticipate a landing at
night, ns the landing and accommodations for the above planes returning
‘tru the second attack should commence at approximately 1500 hours,
Therefore, preparations were made for the attacking of objective 1_5 ri
by part of the second nthekin‘.rorce. Fowever, because of the sinking
of the TAIHO as the result of an éxplesion, this was mot carried ous.
Despite this, most of the planes of the second attacking forece on the
TAIEO were transferred to the ZUIKAKU before the former sank,
b, _The decision of the task force cormander after the attack by
the first attscking force.

In the event th_nt the enemy lomses are heavy, ve shall advance

to the area around the archipelago on the following day, the dawm of
the 20th, end resume the alr bettle, and while mtrq-hg the enemy
eircraft carrier groups, dispatch diversion atteck forces and ammi~
hilate the emomy. i
In the event that the losses inflicted by the first attacking

to the west and attempt a decisive battle aclil;. after zing
our forces »nd taking onm additiomal supplies. \
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¢. The sinking of the TATHO. :

At 0810 kours on the 19th, the TAIEO, immediately after dis-
patching the first attacking force, was ittacked by enemy submarines.
(It wes one direct torpedo hit,) (Location: 12 dogrees 24 minutes
north latitude snd 137 degrees 2C minutes east loncitude), A verrific
explosion occurred within the ship at 1432 hours »nd =t 1678 hours it
sank (location: 17 degrees fiveimimutes morth latitude snd 138 de-
grees 12 minutes east longitude).

- de Sinking of the ‘?Mm..

, The SHOKAKU was also attacked by ememy submarines st 1120
hours on the same day (four direct torpeds hits), as » result, fire
troke &ut snd 2t 1401 hours it also sank, (l.oesntion: 12,0 degrees
north latitude =nd 137 degrees U6 minutes sast lomgitude).

e. The strategy after the flagship had been changed.

¥When the TATFO exploded et 1432 hours, vewere in the midst of
& raging air battle. As a result, it was decided that the flagship
ghould be & vessel capable of communication and that the "tm-rorri.ng
should be done irmediately. Utilizing the WAKATSUKI, which was in the
field of vision, the comander transferred to the HAGURD at 1606 hours.
After the arrangement of necessary emergency natian. he continaed die
recting operations. At 1200 hours on the next day the "UIKAKU became
the flagship.

After the commander of the task forece hrd boerded the HAGURO,
he rncqiv-ed notice of the batile results,deéspite the fact that the
comunications system of the sbove ship was incapable of ompletely @
handling the directing of air battle strategy. As the results of tie
alr attacks wers insufficisnt, 1% vas decided that we should earry
ont anothor‘attq&m the snemy task force. nmvor. a8 thers were

only 100 pumel cq:ablu of ce-bat {the number of vlanes accommodated

in airaraft e“rrhra on.u), uu mnﬂr for nor@ni:tu the :rorui

R S RS S R e i g g it e S g i s i

‘was recognired.

after reorgenizing our forces smd obtaining the sumport of
based air strength. Consequently, the following orders
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the assembling of our forces wers lssued:
1800 hours:

From: GCommander of the Task Fareo

Tot '!a!k ¥orce - _

“fake a vosition at 0700 hours tomorrow, the e, e
in Battle Order No B, ],ocaticn of Unit "a®; h. chi, chl,, 00 (H

HOQ gourset 90 Basrﬂn. Sruﬂ 16 knou. ‘
2000 hours:

From: Commcmder of the Task Force

Po: 1 and 2 Supply Units.

WPha Piret nnd “acond Surely Units will proceed to peint he, chi,
chi 00,* :
2245 hourst
Fromt Cormander '0‘; thﬂa;'.r'ns.k;‘orce.
Tot Tesk Force.

"Phe trsk force shall inmedintely nroceed ima north-westerly di-
rectlion »nd muneuverin such s wey ss to he sble to recelve supplies on
the 21at,.*

Tas to the sbove conditions, the following telagram was recelved
from the Hesdquerters of the combined Flest,

{1) "It hes been p onned to direct a running battle after re-

organizing our forces snd in accordsnce with the battle conditions."
(&) "On the twenty~first, the tusk force shall reorganize

its stren.;th snd take on supplies, Dissbled vessels

shall urmd 4o the homeland. Alse, part of the air=

eyeft carriers shall prqqoul to the training hase

i
{LIN34A). " :
(b) On the twenty=-aecaond, according te the situation, m'

~shall advance nnd airoct your attaahn against th

GRS I Rl

smemy task forcs, co-opsrating with the land-Daced
AT units, Aftor this has been dome, you shall ih-
'wseh your air units toffﬁlﬁu. m. -
operstions shall be mﬂdﬁm % s
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the 5 Base Alr Unit, - The airemﬁ csrriers -hﬂ.l
nroeud to their tmlning bane.
{(8) After the twenty-second, sccoriing to the conditionms,
you shall emgege most of your eraft in momping wp
T e T SHIPAN,
6. The Battle on 20 June
At 0400 ho;aﬂ. units were ment out to .ncomoitor the area east of
the volint wnere we ware to teke on surplios, az deaignested by the corman-
der of the diversion attaf’:k force, :
0700 hourst: TUpon nw‘"!ninﬂ. the 1 #nd 2 Supply Unite, we storted taking
on supplies,
In the morning, wa received no rsports 23 to the onemy conditioms,

At 1130 hours, » patrol plane from PALAll reported seeing n task force

20 degrees and 540 nautica) miles off PRIELITU. This rerort had already

been decided to be a mistake = tha task force wes Jrponese. This was
confimed later when it revised its sourss by § dacrees,

1200 hours: ‘e dlspeiched ona group (three carrier attack rlanes of
the 3 Carrier Division) »f raconnaizsunce nlenesmd thres more recchs
naissance planes from the 1 Carrier NDivision to reconnoiter the enemy.
discovered by the patrol nlane n:;ar STTRLIRT.

In the aftarncon, wa raceived one notice after pnother from the

first wave of nconmi-snnce plenes nf the diveresion attack !'oreo that

they Lac discovered airplanes of valnown origin, syrroxinm-tely 2u0
neutical miles sast of the voint where the supplies wers being takem
on. Also, mt 1515 hours, the’ ATAQD reported thet it hsd picked wp
enemy rario eignals :nd thus it hacime cleer that enemy 'smq:léhﬁ.ﬂ

disecvered us. So, disregarding the taking on of suppnn. wve declded

A 1505 hou.rl. we Intercepted an ememy wiras.  Judging fm the vm, =s

u wemed that am-y phnas hed gim theip lah m&t & o@lm h-
cripuonmf our tutif'om *
Becauss of t.lu..ubm circumatances, at 1520 hours we otdural the
1 and 2 Supply Unite to retrest lmmediatoly towsrds toe vost. A% 1 0
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m. a growp of what seemed 0 be enemy carrler-borne planes were dis-
covered flying west, approximstely 200 nautical miles east of the flage
ship of our task force. At 1615 hours, our recomnaissance plsnes dis-
covered an enemy unit, including aireraft carriers, (Centered around
two aireraft carriers and two battleships) heading west, (Position:
14 Gagress 20 minutes north lativude and 138 degress 30 MINates et
longitude).

¥e decided to sttnck this enemy wnit with aerial torpedoes at dusk
(vith the intention of thaving the rlanes return toa land base), 1655
hours: Ve ordered the vanguard to keep in comstent comtact with thil
enawy.
1700 hours: Commenced the fourth cdisposition of forces und ordered
practically all our vessels to enter the night batile as diversiom attack
forces.
1707 hours: The MOOAMI was included in the vanguard.
1720 hours: The torpedo bomber plane unit (three planes for keeping in
contact with cnemy and seven tbrpsdb bomber planes) set out. The attacking
of the enemy at night hy the diversion attack forces was decided wpen by
conaidering the following points: firef, the results of the torpedo unit
and the possibility of air support the following morning; second, the recom-
naissanne of enemy units by land dased sireraft; third, the fact that ne
enomy units existed in the vicinity other than the ones discovered. How=
ever, due to the fact that our torpedo bomber units could not locate the
enemy and also because of the air-raid om our task foree and supply unite
at about 1530 hours, which resulted in the loss of most of our carriere
borne alrforce rnd thus obliternted any hopes for air Wﬂ. the following
order was issued to the diver=ion atteck unit at 2100 hours:

"In the event that there is little opportunity for a battle at nighs,
immediately retreat to the northnot."

On the twentieth, the 1 Carrier Division, the 2 Carrier Division and
the diversion attack force were subjected to sn air a}hek. starting at
1730 hours and lasting auproximately ome hour, The results were as follewss

a. Number of attacking planes: approximately 130 to 150:planes.

The following approximate mumber of planes smttacked the 1 Carrier
Division, the 2 carrhr Mvuiln the diversion ntnt rwu and the
VMI: um. rupccuvob'l 50 phnu. iw pluu. 20 phul n‘ 35 plm..

*

e |

e
i |
]
i
1
o |
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b. Planes shot downs
More than 40 planes wereshot down as a result of the air battle :
(resulte obtained by those of our planes which have mot returned have

not been recorded).

Arproximately 70 planes were shot down as a result of anti- -
aireraft fire, =

¢. Damage (Refer to appemded sectiom):

1935 thours; Becsuse of the prevalling circumstances, the task force
was ordered by the commander of the combined fleet to break away frem
the enemy at opportune moments and act as directed by the commander.
1950 hours: Received a wire from the chief of staff of the combdined
fleet, stating that it was their intention to temporerily pestpome
pursult action and, upon taking inte consideratien the prevailing cir-
cumstonees, attempt a-remeved attack, '
2015 hours: We ordered the 1 end 2 Supply Unite to immediately retreat
towards the west and then head for WAKAGUSUKU harber,

7. Actions after 21 June

21 Junet The 3 Carrier Division was ordered to recomnoiter in the di-
rection of 90 to 180 degrees from the fleet, within a redius of 350
nautical miles. However, the enemy wae not ughicd.

0715 hoursty The "A" and "B" units were 6rdmd to proceed to NAKA-

GUSUKU Bay and the uvgnion forces were ordered to CUIMARAS.

0818 hours: In the event that we discovered the enemy task force om

this day, we were to commence the final attack using the emtire ltlﬂﬁ- .
of our air flotillas. Thersfore, we gave order= to anticipate and make
preparations for such,
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In the aftermom, we dispatched all the carrier atteck planes of the
3 Carrier Division as the rear seomd wave of reconnaissance planes in seareh
of the enemy but in vatn,

On ar about 1030 howrs, it vas decided that we had drwm wwy far enough
from the eneay task force which was puwwuing ws.
1030 hewrs: Due to fusl conditions, the ASAGIRY was exdmwed to procesd to
NAXAGUSUKY harbor slene, at & speed of 16 knots.
15k5 howrs: We crdared all wilts of the mein fores to enter NARAGUSUKU hasbor
the next merning and the diversion attack farce to eruise abeub the eentral s
southern part of the PELLIPFDE Islands and weit in resdiness, Alse, the FUSO
and the 1 and 2 Supply Units were trensfevred and included in the diversion stdesk
farce.

| later it was desided that, bessuse of the enemy and the diffigulties of
refusling st ses, the diversim abtack foree would tempererily drep smchor st
FAKAGUSUKU haxber, refusl, axd then set out for GUIMARAS.
22 Jwe: The diversion attack farce and the madn wiit mrwived st an enteved
MAXAGUSUKU harbor at 1300 and 1500 hows, respectively, Then the trensferring
of personnel was put into effect for the following vessels: TAIHD (ZUIxAxv),
© SHGEAXU (MAYA), HITAKA (HAYATAXA), Adreraft Garvier Nusber 601 (SUINAKY),
2303 howrs: mmmwmwmwuhﬂmm‘
o proseed to and cruise in the viginity of the western part of the Lmer sea
(Bxeluding the FIST and the MAT(RI),
23 Jwme
0330 howurs: mmwuummumnﬁmab
westarn part of the fmer ses,
0515 hours: mwcmunnm-m

Min Undt = Thind Fleet
Diversiom attesk foree - Secord Flast

1100 hewrs: Departure of task fores from NAKAGUSUKY harbor
i _ ik |
1000 howre: -Arrival of task fores &t the Westerw part of the lmer ses 0

mmm«mzmﬁ-hﬂphlhn \“
follews:
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§ Results
a., Battle results.
(1) The results of the firpt attesk foree were not defluite and gould
not be verified, due to the great mumber of owr planes whish did nob refurn
fighter plans interference, m.mmm-nmm
are as follows _
(a) mmm«wamnm-bmnh
on fpe tattleship (T Ablrevisted letters not clsar) and one
Yght eruiser.
(b) After the planes of the 1 Carrisr Divisien had attecked, they
sew smoks rising from four siveraft carvisve,
(s) The condition of the eny just prier to the gitesk ly the 1
Carrder Divisim
(1, ~One alroraft carrier bwuming.
Ooe batbleship emitting white smoke.
(2) Decision
(a) The a*ok of tha 3 Caurier Division had caused fires sbosyd
ae glreraft cwrier and one battleship or cuwrdser.
(b) The attask of thel Carrder Division caused fires.sbemrd three
o fouwr alrcraft cariss.(Dalste we in the event that one
carrier wes the vessal ast afire Ly the 3 Carrisr Divisien).
The final resulis are that fowr er five aircraft carriers ad
= one batileship or heavy crulser were sunk or damaged,
(3) Wusber of eneqy planes shot down
(a) Although the results were not olesr on sscownt of our MmEerous
casvaltiss, we hiad shot down at least 50 eney plas on the
ninetesnth, judging fram the statements of the pilets who ree
wmuuu—&madn«m-d
dhh*dﬂ-‘mhhm
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(b) We had shot down at least LO planes in sir tattle on the twen-
teth, .
_ The mumber of enemy planes shot dow by our amti-eireraft five was appreci~
mtely 70,
nhmmu.ﬁmmcawmumm
Yy shot down.
(Nate) Asserding $o the batile reperts of the Averisen side:
m--a—.mwmwmmwum.
The mmber of planes lowt wes nine,
Mareover, it seems that our airplane wiits were sttasked by enmy fightere
while in ouising famatim, and prastically all euwr planes were sttacied snd
shot domn befare owr fighter plmes could proteet them.

b, Damage.

(1) Damaged Swrface Crafts
Battle of 19 Jwe, TATNO, SHORAKU swik,
Battle of 20 June,

(2) ZUTRAKU==Ons direst hit to the rex of the tridge and six nesr
nisses; no troutle witle erulsing wder comtmt conditims,

(v) Wu;mmwmum
steering impossible dus to ene divest airisl torpedo hity
suffered submaring sttack while drifting and one hit caused a
large fire aboard ship; finally sank st 1932 hours,

() HATATAKA=—Two direst hits nesr the smeks steck and tetal of
six neer misses; teke-off and landing of aireveft diffieult;
no troubls in eruising,

(9) nm-snud-uhhmm .mhM
or participating in cambate

(s) CHITMA—Ons divect kit aft the flight desk; swall demmges
Ro diffioulty in orutsing o pertiaipating in cestet,

(£) FARTNA—One direst hit on the after deck and mesr wieses;
Sespage imto powler magasine) in nesd of repsir ot dry dockmy
for the tins being, no troubls in erwising er partisipating in
cabat, :




it | ‘ e
(8) MAYA~Fire in left torpedo chamber caceed Ly near mise,
In used of vepair ab drydosis, For the time being, ne diffi-
oully in oruising or partloipebing fn ombat.
(h) GENYD MARU—Great damage to mashinery by tires nesr wisses;
navigation inpessible because of hewvy leakmge; sbendaned
sidp (ship disposed of by gwfire Lrem UZUKY).
(shdp disposed of vy torpedoes from YUKIKAZE) .
(3) HAXANAMI—~Gne direst hit, twe near misses; small damages
no difficulty n eruising or participsting in cosbeb.
(2) Damage to Fiying Units: (TH BSes chart en fellowing page)

4
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Chapter ITX, Bass Alr Units

The comander of the 5 Base A" Farce (Comswnder-in-Ghief of the 1 Adr
Flest), Viee-Adm SUMDA, Kakinjl took direct comnd of the 61 Atr Fletilla
with hesdquarters located n TOUAN Island, The Comander of the 22 Alr
Flotilla and the cemmnder of the 26 Afr Flotilla, thetr hesdqurters ves-
pectively looated at TRUK snd PAIAU, condusbed opertionsin the CAROLINE snd
MRIANA Avess, whils the Colmsnder of the 23 Air Fletilla, kis hesdquarters
located on KDDART®, conducted operetiins in the Aves narth of AUSTRALIA.

Purthernore, as of 15 Juwe, the main fores of the YORGSUKA Nawy Adr Uuit
had been placed wnder the comsnd of the Commnder-dn-Chisf of the Combined
* Flest ly & navy direstive of Imparisl General Hesdquarters; the TANATA Unit
was organised with this wnit and ardeved to procesd to INOJDA, where it ws
placed under the command of the commander of the 5 Base Air Peres.
 As a vesult of the fregeing, practieally all of the decistve strength
of wur naval land-based air wits ab that tine were to hove partistpsted i
Opsvetion A wder the cowund of the commder of the § Base Air Unit,

Hewsver, prior to the beginning of the decisive bettls, apprexinstely
e half the strwngth of the 5 Base Air Feree (The 2 ard 3 Athask Orewps)
was ordered to transfer opersticns to the ares north of ATSTRALIA in arder
te participate in the oparstios thare, particularly in the EIAX Operatim,

The majer pert of the strength ardered to participate in these epsratims
was lest while being trensferved, sod in frequent small-seals attesks.

The reasens for this were, basiscally, the imceaplstensss of base faedli-
tiss, the persamel's being wuccustomd to the newer planes (lua-babers,
SUISET, ete.) and the poor health of the cremmen (Malaria and ether 1linetees).
Aside frem these, it was difficult to expest a desisive strength in view &
the operatimal weste, :

The remadning strength in the other Marimas Aress was largely exhausbed f
ty abtadiorof the ey task fores after 11 Jwe. Unbil the beghming ofibhe |
docisive batile, arowd 18 Jue, 1t ws GSSTIOE to even orgenins & WWtemile
attack fares i, in the exd, mly the 2 Alr Attack Pares and the TOUTA Unit "
of the INO Ares rwmined. At the tims the desisive batile sterted, the musleus
of the 2 Afr Attack Foros was to be dispatehed to the GUAX Ares 0 '

2
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18 the desisive battle, m,mmmmﬂmm
Gruft in the sidles over OUAN, vherely nay ensuy planes were shot down but -
we also syffered cansiderable damsge. lLater, with a small farce, all thay
did was to eaxry out attagks on enemy vessels in the SATPAN vieindty.

The TAATA Untt again engaged the enemy tesk foros in batils, but thetr
potentisl ss a decisive farce was lost before they were able to striks the
desth blow, . |

Thus, even the 5 Bass Air Force, whish was ergenimed out of mastisally
the entire strength of ow base air wiits, was dishended because, from the
very beginring, it could not mke an effsctive assqult in the decisive battls
uma-mmmmnmm
information for cur task foree,

The reason for the Milwre and necr self-destruction of the 5 Base Adr
Fores was the tactical shordcomings of the command, the inadequate treining
of arew wenbars and the 1ack of base facildddes in the Marimns and Carolime
Aress (either in time or materiel),

Chepter IV, Submarine Farce
The commender of the Advancsd Forees (Commarder-in-Cldef of the 6 Fleet)
Viso-ddn TEAKT, Takwo ( T/ j\ﬁf@,wmqmw _
The total mmber of submarines used in this cpevaticn was 20, which was
practically =1l that owr navy could use in the dewisive battls sb that time,
As reeonnaissance of ensuy bases in this eperation was pringipslly con-
ducted by sirereft, ad as the submerines were mainly conesntrated and used
in the nedghbering wsters of the MRIANA Islands, no sulmarine wartare wiieh
hed sy direst influence on Opsretion A was condusted, Purtlermeve, this
subject is Aully explained inthe histery of submarine warfare. |






