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PREFACE

Through Instruction No. 126 to Japansse Government, 12 Oct 45, entitled
"Institution for war hecords Investigation", steps were initiated to exploit
military historical records and official reports of the Jepanese War Linistry
and the Japanese General otaff,” Upon the dissolution of the iar Ministry
and the General dStaff, and the transfer of their former functions to the De-
mobilization Bureau, the general research job continued and resulted in the
development of a series of historical monographs. Letailed instructions

covering the preparation of these monographs were included in siemoranda 15
December 1945 and 21 November 1946, subject "Japanese Operational distories”,

The basic material contained in this operational record was developed
by former officers, on duty in command and staff units within major units
during the period of operations, It should be noted at once, that the enor=-
mous destruction by aerial bombardment and fire has practically wiped out
the Tokyo records; much of this materisl was reconstructed from memory,

The paucity of original orders, plans and unit journals, which are
normally essential in the preparation of this type of record, most of
which were lost or destroyed during field operations or bombing raids ren-
dered the task of compilation most difficult; particularly distressing has
been the complete lack of official strength reports, normal in 4G or G-3
records. dowever, while many of the important orders, plans and estimates
have been reconstructed f{rom memory and therefore are not textually identi-
cal with the originals, they are believed to be generally accurate and re-
liable; Further data as a result of continuing research and the occasional
recovery of hitherto unavailable original documents will be covered in the
subsequent publication of "supplements" by the Uemcobilizetion Bureau,
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The action under this memorandum and inciuental detailed instruc=
tions, waich followed, were initiated by the Assistant Chief of Staff, G-2,
GH<, charged with responsibility for execution of the program under G.O.
Nos 9, SCAP, 2 October 1945,

In order to protect the interest of the United States, in the ex-
ploitation of Japanese wilitary Information, sub-paragraph 4 of G.0, No, 9
further provided for the screening of enemy documents and established in-
ventories in Japanese Governmental archives. Careful examination of the
first records submitted by +the Jmpanese Uovernment in the summer of 1946

detected a misconception on the part of the Japanece -as to what should be —

included in‘comparative histories; in a_memorandum issued by assistant
Chief of Staff, G-2, on 21 dovember 1943, the Imperial Japanese Govern-
ment was directed to record the operations of the Japnnese forces more
extensively. The G-2 Section thereafter assumed coordination of the en-
tire program, including the establishment of a small historical research
section within the aTIS (allied Iranslator and Interpreter Section,)
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/ Operations in the Southwest Area
(From April 1942 to April 1944)

(Note) This chapter covers the second stage of the operation,
from about April 1942 to the hﬂnnm of !Qh"lrr 1943.
However, in the southwest area, even after the above m,
that is during the third stage of operations, the same situa-
tion prevailed as in the second stage of the operation. Since
it seems best to summarize the operations in the Southwest
area to cover the above periods instead of dividing them
chronologically, this chapter will cover the operation as a
whole, that is, from April 1942 to April 1944, ’

Generally speaking, the operations in the Southwest
avea during this perisd consisted of ihe semverting of
natural resources in the southern area for war use and
operational 'prcptarntinnu for the defense of strategiec points
in the Soruthuat_ area, It is nnus‘ary to discuss the
former in order to judge the general course of the war, How-
nvir, this‘ requires a clarification of the conversion of
resources in the southn*n area and their shipment to JAPAN.
The Japanese Navy kept inmfﬂcient statistical data, so,
unfortunately, it is impossible to arrange such details at
the pr’cstnt time,

The Japanese Army was in primary control during the
period of pr‘paratiom for ‘aofmivo‘epontim, while the
Navy merely took charge of escorting and ‘transportation.

Data is lacking regarding this also. co;uquutly, the
following is merely one conception of the activities of the
Navy within the fu'opiu period,

In compiling this account, fragments uf mntt- e
records and war service records now extant » were latl as =
references and the opinions of survivers concerned were f;\
sought, as much as possible. Therefore, we do not consider
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ourselves responsible for many insufficient or unsatisfactory
details in the account, ' :

I, Summary from the Occupation of JAVA to _
the Issuance of the Order for the -
Second Stage of the Operation
In early March 1942, the Japanese forces cenpictod the
occupation of the main Island of JAVA, Inodiaﬁolr, Japa- -
nese forces continued to advance and ‘to carry ocut their
campaign of conquest northward, to SUMATRA, the ANDAMANs,
BURMA, and western NEW o'umu, as. untiqnod previouli. To
freshen the memory and to clarify the transition to the
second stage of the operation,- a general summary of the
sifuation fbllows, regardless of possible repetition,
About the middle of March 1942 in the Burma area, the
15th Army, which had advenced by land from the Thailand
Area, penctrated RANGOON, and the main island of JAVA also
capitulated, Further, on 12 March the units under the 25
Army, which was engaged in the invasion of MALAYA, landed
on KOETA RADJA in Northern SUMATRA, escorted by the Navy.
At dawn on 23 March, our Army and Navy units landed on
ANDAMAN und immediately oceupied this area. Just about this
til}o, the first Army transport-convoy for the invasion or
BURMA arrived in RANGOON from SINGAPORE, at dawn on 24 Mareh,
After that, transports arrived in RANGOON contimally smd
carried out the attacks immediately, These military units
occupled LASHIO, located riear the border of BURMA and CHINA,
on 29 Apru, MANDALAY, the important point, on 1 hy,
BAHMO, !um. LUNLIAO and AKYAB in succession. ok
_In conjunction with the Miu operation in the "“”“
Andmn and Burma areas, mratim in the m:un Ocean area - %
were carried out with the greater part of tho task tu'm \"‘
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and the Southern Expeditionary Fleets partmpntiur.' (The
details of this operation were fully described in the "Task
foree" section.) This operation advanced from KENDARI through
the lines of the Sunda Islands, in order to mnh with
the urm attacks on the Ceylon area by th- task foree, which
was. nohuiud in the Indian Ouan. Thus, tlp mratiu_ of
the Bay of BENGAL was carried out by the Southern Expedi-
tionary Fleet. The results were successful, as expected,
With the completion of this ecampaign, the operations in the
southern areas, carried out by thl.uin squadron, came to
an end for the time being, Although the punitive campaign
for the PHILIPPINES and Western NEW GUINEA (these were

_ described in the sixth paragraph of the tmmu chptn-,‘
"Invasion of Northern SUMATRA and Punitive Cempaigns of
Various Areas in the Southwestern Area" ) had not been com-
pleted, on 10 Apr 42 the order was issued for the distribu-
tion of the strength of the combined Fleet for the second
stage of the operation. Through this order, the Commander-
in-chief of the Second Fleet, who had been in charge of
directing southern operations in general, was released,
and, at the same time, the main points of Japanese naval
strength, which ﬁnd been placed in the southern area, were-

now transferred to the Eastern front.

II. Issue of Order for ‘the Disposition
of Strength oftho Combined Fleet for
the Seecond Stage of the Oprat;u B
As mentioned abm,'ordcrt for the dispesition of
strength for the second stage of the operation were issued

on 10 Apr 42. The details of the disposition were as follows:

(Table)
Disposition of Strength for the
Second Stage of the Operation
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(After the Conolusion of the Operation in the Southern Aveas)

Force
Southwest Area 1st, 2nd, Srd (1) Mopping

Southern Force up
Fleet Commander Southern Expe- operation in the

Main Force lst Battleship  To support the
Divisien whole campaign
1st Fleet (less

s 3rd end 6th
Squadrons)
Advanced Force --c-nar of the 2nd Fleet To lmort the
2nd Fleet 8rd Battalion operation of the
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Carrier Base § (Commander of the  1st Air Fleet  To destroy ememy
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Carrier Divi-
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Unit g 6th Fleet . First Operation

Base Air Foree &  Commander of the  1lth Air Fleet  Patrel of the

2 11th Air Flest (less part of necessary sones
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§ 26th Special the bage
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Southern Forees

Northern Forces

Commerce Raider
Unit

Conmuniocation
Foroe

Attached Foroe

(Remarks:

~ Commander

Chief of the
4th Fleet

Chief of the
5th Fleet

Commander of the
24th Squadron

Conmander of the
lst Combined
ca-niuﬂ.q.

stated in a separate paragraph.)
Prior to this, with the conelusion of the operations in

the PHILIPPINES, the 3rd Southern Expeditienary Fleet was ,

newly organised, n;h@;ﬁh&@pdmm

for this area.

4th Fleet

6th Cruiser
Division

11th Garri
Division

One sectiom of
the lst Com~
bined Commumi-
cation Foree.

6th Fleet

el

z2.

‘

24th Squadron

lst Communioca-
tion Force

(less one part)

mm(ﬁ‘/g
(W

tionary Fleet became the 1st m Expedi
Furthermore, on 10 Mareh, the 3rd Fleet was reorganized

6

'(l)m
patrol and

defense of the
northern waters

(2) Look-out
and attack

strategic points
in the ALEUTIANS

(3) Guard against
RUSSIA

Same as

the llurlt

Operation

The disposition of vessels for replacements is

ummun.t»tmsmm

L ]

-



' Doc' No 34444 o P b

~

2nd Southern Expeditionary Fleet. These reorganiiatibhs were
made to meet the necessity of the approachingkpetiod of .
defense. On 10 April, the warti&a organization of the
Imperial Navy was revised and the former 1ls5t, 2nd, and 3rd
Southern Expeditionary Fleets were putlunder the unified
command of fhe Southwest‘Area Fleet, which was newly organized
in the Southwest area. However, the Commander-in-chief of
the 2nd Southern Expeditionary Fleet heldvan additionallbosﬁ
as Commander-in-chief of the Southwest area Fleet. The
Emperor appointed Vice Aﬁmiral TAKAHASHI , Koreﬁoéhi'(;g; 4%5
-4?15{) as Commander-in-chief of thg Southwest area Fleet.
The following is the main strength under the command
of the Southwest area Fleét at that time;

1st Southern Expeditionary Fleet
9th-Special Base Force (PENANG)

10th “n (SINGAPORE)
11th " (SAIGON)
12th " (RANGOON)

2nd Southern Expeditionary Fleet

ASHIGARA (,E_#?ZJ )

16th Squadron (NATORI, KINU, ISUZU)
21st Special Base Force (SURABAYA)

22nd " (BALIK PAPAN)
2 " (MACASSAR)

24th " (AMBOINA)

3rd Southern Expeditionary Fleet
31st Special Base Force (MANILA) -
32nd . (DAVAO0)

lst Sea Escort Squndron

In addition to the revision of the Inrtins organisatian
of the Japanese Navy, dated 10 lpril, ths new Southwest qé\i\*“‘

7
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Fleet commander was to take charge gf operations in the
southern area, aided by the 2lst and 23rd Air Squadron, by
the order for the dispoaitién of the strength of Combined
Fleet for the second‘operaiion, issued on tHe above-mentioned
date. His‘main duties were as stated in the dispositibn of

strength of the combined Fleet for the second operation.

"III. Division of Guard Duties and Execution
of Military Administration

Since the‘method of allotting defense duties for th&-
Southern occupation area between the Army and Navy is directly
connected with the execution of military administration in
that area and, furthermore, is connected-with the future
development of natural resources there, various ﬁegotiations
were carried out by Army and Navy officials. As a result,
an agreement was reached at the beginning of 1942 and the
Imperial Headgquarters Navy Staff Section issued instructions.
After that, the basic policy of allotting the defense areas
generally remained the same. However, ﬁinor detailg Ehanged,
according to the tactical situation. Following is a general
outline of the change.

The agreement of the Army and Navy central authorities
regarding the defense of the PHILIPPINES, British MALAYA,
and the DUTCH EAST INDIES was indicated in the 1nstructions
of the Grand Imperial Headquarters Navy Staff Section No. 38
and No. 43, issued, respectively, on 3 and 20 Jan 42.

Instruction No. 38 of the Grand Imperial Headquarters Navy
Staff Section " '
Agreement of the central authorities of the Army and Navy
regarding defense of the PHILIPPINES

1. In the defense of thaj?HILIPPINES, the Navy will

be in charge of sea defense, navel installation areas, and

air bases already in its cere. All others will be|controlled

3
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by the Army.

2. The defense of naval installation areas will be
based upon the agreement of the central author;ties of the
Army and Navy concerning the execution of military adminis-
tration of occupation zones. The.;greement oruihe.contr;i %
authoritiés on naval'bases, military sea transport bases,
and ship ah#_harbor-service is described in a separate docu-
ment. :

3. Aif bases under Navy control are designated in the
first supplementary paragraph of the central Authorities'

Army and Navy aerial agreemeht for the southern operation.

Instruetion No. 43“of the Same, .
Agfeement of the Army and Navy Central Authorities on the
Adafenée of British MALAYA and the Dutch EAST INDIES.

1. The Navy will take charge of sea defense, naval
installatioh areas and air bases already in its care in
British MALAYA, BORNEO, JAVA, and SUMATRA. 4ll others will
be controlled by the Army.

2. Regarding the defense of the .DUTCH INDIES (except
JAVA and SUMATRA), the Army will take charge of areas where
Army units are st;tioned, and other areas will be controlled
by the Navy. The boundary lines of areas where Army units
are to be stationed will be designated th;ough agreements

by local Army and Navy commanders.

3. The defense of naval installation are as will be
based upon the agreement by centrai authorities of the Arny
and N;vy on the execution pf military administration in
occupation zones, which is included in separate paragraphs.

The agreement of central authorities on naval bases,
military sea transportation bases, and ships and harbor
services will be executed as detcrmined in separate docuﬁents

No. 2 and No. 30 - e >\\\_~

4, The air bases in charge of ths Navy will be executed

9
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as determined in additional paragraph No. 1 of ths aorial
agreement by the Army and Navy central authorities for the
Southern Operation,

Instruction No. 109 of Grand Imperial Headquarters Navy
 Staff Section, "Agreement of the Central Army and Kavy Author-
ities Concerning the Defense of Strategic Points in the
Southern Area'" was issued on 27 Jun 42. The contents of
these instructions cannot be clarified at present, because
of the lack of dsta. It seeﬁs, however, that it is similar
to tge revisedrcentral agreement of January 1943, which will
be discussed below. The central agreements were prepared
for changes in the administration of TIMOR (Instruction of
the Grand Imperial Headquarters Navy Staff Section No. 122) -
on 21 Aug 42, and also for strengthening the defense of the

Lesser Sunda Islands, the Aru Islands and the Tenimber

Islands on 15 Oct 42,

Instruction No. 122 of Grand Imperial Headguarters Navy
Staff Section.,

Reviéed Portion of the Army and Navy Central Agreements on
the Defense of Strategic Points in the Southern Area.

1. "Lesser Sunda Islands" in the fifst paragraph of
the defense disposition discussed in Part 6 will be changed
to "Lesser Sunda Islands." (excluding Timor Island)

2. The sixth paragraph of the same will be changed as
foliowéz "Direct defense of TIMOR will be primarily Im
charge of the Army. However, the ‘Army.will concentrate its
strength as much as possible, besides taking direct charge
‘of the defense of strategic points. The Navy will take
charge of air defense, and, at the same“time,r it will support
the defense of the Army. Details will be settled through

agreements by local Army and Navy commanders."

.

-

Grand Impéiial Headquarters Navy Staff Section Instruction

No. 146.

10
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Agreement of Army and Navy Central Authorities
1, Regarding the Strengthening of Defenses of the
Lesser Sunds Islandg, TANIMBAR, and the Aru Islands.

1, Objeect of Operation

It is the object of this operation to ttﬂnﬂhtn the
defenses of Sunda Islands, -TANIMBAR, and the Aru Iihndu,
throu;h the reinforcement of defensive strength,

2. Troops to e Employed: A part of the lonthorn Army.

3« Summary of Operation: The Army will land on the
above-mentioned islands escorted by the Navy, aad will
strengthen the defense.

4, Defense and Control:

a. In accordance with the Agreement of Army and
Navy Central Authorities No. 6 on the allotment of defense
among strategic Southern points, the Army will chiafly take
charge of fhn direct defense of the Lesser Sunda Islands,
the Tanimbar Islands, snd the Aru Islands, The Navy will
chiefly take charge of air d_ofonqu. quonr, until the
"RE" oporat\:l.on is generally concluded, air defense will be
under the co-operative command of both the Army and the
Navy.

b. Regarding land defense, the supreme commander '
of naval land combat units in the sbove-mentioned islands
will be under the command gf the army supreme commanders.,
However, if the rank of the naval commander is higher; the
army commander will be under the command of the naval
commander in regard to the land defense.

5. Other matters: The Navy wﬂl support the Army as
mch as possible in regard to supply and sanitation,

6. The Commander-in-chief of th’i Bmthﬁ'a uwm Ft
the commander-in-chief of the Southwest Avea Fleet will
make agreements regarding minor details. - e ‘\' 7

On 13 Jan 43, the agreement of Army and Navy central

11
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authorities regarding the defense of the=séuthern Strategic
Area (revised) was drawn up, After that, no revisions were

*

made in this agreement until the termination of the war.

Grand Imperial Headquarters Navy Staff Section Instruction
‘No. 189,

Agreement of the Army and Navy Eentral Authorities Regarding
the Defense of the Southern Strategic Area. (revised)
(Notes) ‘ : !

1, The Southern Strategic Area mentioned in this Agree-
ment includes the 9ccupied southern region, which lies to the
west of Duteh NEW GUINEA, including Dutch NEW GUINEA,
THAILAND, and INDO-CHiNA. : ;

2. This Agreemené is a revision of "The agreement of
the Army and Ngvy Central Authorities regarding the defense
of strategic points in the southerp area", 1ssued on 29 Jun

‘42, to cope with the situation at that time.

; General Provisions
1. This agreement prescribes the regulations to be
enforced, besides the following Agreements of the Army and
Navy Central Authorities on the defense of strategic points
in the Soﬁthern Area, aﬁd local agreements based upon this
central agreement: : A
. The Agreement of the Army and Navy central authori-
ties regarding the execution of military administration
for occupled areas.

The Agreement of tﬁe Army and Navy central authori-
ties regarding the defense 9f the PHILIPéINES:‘
(Supplementary to the preceding agreement)

. The Agreement of the Army and Navy central authori-

SN

ties regarding the defense of British MALAYA and the
Dutch East Indies area.

12 -




The Central Agreement regarding the Army sea transport

bases, Naval bases, and shipping and harbor service.

Defense Policy

2. .The Army and Navy will co~operate 1n offensive
operations which will be carried out with ships, small craft
and air forces to destroy the enemy plaﬁ? for counterattack.

3. The defense of strategic points will be strengthened
promptly. ' In case of an enemy attack the Army and Navy will
closely co-operate and will také the initiative in destroying
the enemy.

4, Surface‘transébrtation between JAPAN and strategic

points in the southern area will be safeguarded.

Outline of Defense

5. Defense Allotment: The surface defense of occupied
areas will be carried out by the Navy. As a basic rule, the
direct défense of the Andaman Islands, Nicobar Islands,
Christmas Island, Southern BORNEO, and the CELEBES will be
primarily carried out by the Navy. The land'defensés of
other islands will be carried out by the Army. However, the
Army and Navy will co-operate’in carrying out the defense if

the operation requires it.

Offensive Operations
6. a. The Navy will neutralize the surface frontiers
of occupled areas and will take charge of'searcp and pré- - - 4
cautions against’ the enemy. Copcurrently, the Navy will
carry out timely attacks with Aircri%t and submarines
against AUSTRALIA and Indian Ocean areas. Also, to meet
the eneﬁy situétion, ships and smali craft will advance to
destroy enemy ships.
b. The Army will nainl& destroy the enemy air

forces in éuuthwast CHIN1 and No:thaast INDIA, as well as
other strategic points. If neeeusury, the Army will luppo

13
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the attack against enemy ships in the vicinity.

_ Direct Defense
7. a. The emphasis of direct defense will be plncad

on the main air'bases, harbors, and oil gefinaries,'whie@ :
are threatened by enemy attack, and on possible ehemy landing -
points. -
b, The Army wiil»aiways co-operate with the Navy
in the direct defense of the Andaman Islands.  If necessary,
the Army will dispatch troops to other islands which are
placed under Navy authority for defenSe purposes. However,
the Navy will also co-oherate with the Army in the defense
of strategic points affiliated with the Navy which‘are
included in the areas assigned to the Army, or will take
complete charge of defense.

¢c. In order to check the invasion of enemy sub-
marines, the Navy will block or dominate the straits, as
necessary from the viewpoint of defehse. However, if a
blockade of -the above-mentioned straits is to be carried
out in a section assigned to the Army, 1t will be necessary
to consult with the Army commander in the area concerned.

d. The Navy will take charge of main surface

defense activities in the southern strategic area.

e. If it is necessary for the execution of the
two preceding articles, the Navy will consult with theé local
Army commander regarding the dispositibn of defense equip- =
ment at necessary points which are’ in areas assigned to the
Army, and the necessary personnel will be stationed as

necessary.

Protection of Surface Traffiec g

8. a, The Nﬁvj will check the invasion of enemy e f:5;§
submarines in the South Sea region and, at the same time, ~ - %
=

will strengthan the mopping-up opcratlons aglinst thsu. i
submarines. e . ‘
14
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b. The Navy will be in charge of protecting éurtace
traffic in the South Seas and between JAPAN and the southern
strategic area:. The Army will cb-operaﬁi with the Navy,
Details concerning Army transport eacoft are contained in

the agreement between the Army and Navy commanders concerned.

Aerial Nﬁviggtion
9. In regard to aerial navigation, refer to the
separate document, "The Agreement of Army and Navy Central

Authorities Regsrqihg Aerial Navigations."

Chain of Command
10. In case Army and Navy forces are stationed in the
Qéme area, the supreme commander of the Néval landing force
will be under the command of the supreme commander of the
Army as far as land defense is concerned. If, however, the
‘Navy commander is of higher rank, the Arm& commander will
be under the command of the Navy comﬁander with regard to

land defense.

Agreement of Army and Navy Commanders
11. The following commanders will prbmptly conclude
an agreement regarding land defense, based on this egrée-
ment: The commander in chief of the Southern Army and the
commander of the Combined Fleet and the commander of the
Southwestern Area Fleet; the 14th Army commander, the
commander of the 3rd Southern Expeditionary Fleet and the

commander of the Southwestérn Area Fleet.

Mutual Communication and OthQrs .
12, The Army and Navy will maintain close liaison in
matters concernipg dispoiition of essential units fqi
defense and other necessary ﬁifters. ; '
13. Any 1mportant'1nrornntiep, eipoeiully thaﬁ;:fich is

valﬁable for Judging énemy plans of conhtorittaeks or
harrassing actions, will be reported immediately by the Arm

15
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or Navy commanders concerned.

14, Hereafter, the former Dutch NEW GUINEA will be
called the WEST NEW GUINEA, and the former British NEW GUINEA
will be called EAST NEW GUINEA.

At the outbreak of wai' the following agreement was
concluded betweon the Army"ind Navy staff sections of ﬁranﬂ
Imperial Headquarters. concerning assignment of areas for the
execution of military administration in occupied areas:

Areas chiefly assigned to the Army (assisted by the
Navy): HONGKONG, PHILIPPINES, British MALAYA, SUMATRA, JAVA,
British BORNEO and BURMA.

Areas nssigned chieflyito the Navy. (assisted by the
Army): Dutch BORNEO, the CELEBES, the Moluccas Islands,
Lesser Sunda Islands, NEW GUINEA, the Bismark Islands and
GUAN, '

The following cutline of the military administration
was declded at a conference between Grand Imperiai Headquar-
ters and the Government:
%% The Object of Military Administration:
Restoration of the public peace.
Prompt acquisition of important material for
national defense.
Maintenance of self-sustenance of local operafionnl
troops. .
b. Basic Point of Military Administration:
(1) In excuting the military administration,
existing governmental organizations will be used as much as
possible and former traditions and racial customs must be
respected. P . i "'~j
(2) Thn occupation forces will provido means for
promoting thq'acquisition ond'dovolopnont Pt~il§nrtant .
materials for national defense, so far as it will not
interrupt’ the operationni plan, ‘
' 16




(3) As a principle, acquisition of important

~ resources for national defensé and sustenance of’loeal
occupation forces should not exert a bad influence upon the
people. Harmony between tbp demands for the promotion of
good will among people and the above principles must be taken
-into consideration. :

(4) Treatment of American, British and Duteh -
nationals will be carried out so as to co-operate with the
military administration, but measures will be taken to deal
with those who do not co-operate.

(5) The rights and property of Axis nationals
will be respected, but further extension of rights and
property will be limited as much as possible.

(6) Chinese nationals will be guided so as to
separate them from the Chiang Kal-shek government and to
have them co-operate with our policy.

(7) The natives will be guided so as to promote
their trust in the Japanesé Army. '

(8) The Japanese who want to enter this area for
‘the first time after the opening of the operation will be
chosen with care. The re-entrance of those who lived in

this area previously will receive priority.

The execution of military adminiétration was as follows:

With she end of the éouﬁhern bpera%ion, the civil
administration department was gradually established in its
1mportant points, in order to take direct charga of civil
administration by conforming with the operation regarding
prompt restoration of the public peace, which was destroynd'
after the war, and with the aim of co-operating with the

i !
1 el
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operation. The Civil Administration Deparﬁm&nts were ;irgt.
established in BALIKPAPAN, MACASSAR, and AMBOIHA. These
departments recaived orders from coumanders 1 special

base units and executod civil ndministration accord'

3

3 1
A
i
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In May 1942, the Civil Government and Civil Administration
Department of the Southwesyern Area Fleet was organiz;d.
The general director of Civil Administration of the South-
western Area Fleet was ordered ﬁy the Fleet Commander tb
execute civil administratign in the arearunder tﬁé-control
of the Fleet. These key personnel for the administration
arrived in the early part of July 1942, and established a
Civil Administration Government and a Celebes Civil Admin-
istration Depart@ent in MACASSAE, a Borneo Civil Adminis-
‘tration Department in BANJERMASIN, and a Ceram Civil
Administration Department in AVBOINA. Branches were estab-
lished in various iﬁportant districts for the execution of

civil administration.

The Operation from April 1942 to the beginning of Autumn
of the same year.

v Among the main bperations carried out duriné this
period, occupational operations in BURMA and WESTERN NEW
GUINEA, the Indian Ocean operation, and the Christmes
Island occupafional operation have been 5escribed previously.
In addition to these, there were the air operation against
the northwest coast of AUSTRALIA and the operation for the
destruction of enemy communications in the Indian Ocean .

area, involving the submarine squadron and the 24th squadron'

(the HOKOKU-MARU (‘flzm;‘z) and AIKOKU-MARU f’%[ﬁ;’( ).

Since the latter battle will be described in the paragraph

dealing with the submarine Operation it will not be mentioned
here. The air operation against the northwestern coast of
AUSTRALIA will be discussed here. - '

sfter the occupation of JAVA and the Andaman Islands,
the Japanese Naval air force, which completely dominated the
western sector, directed its power to the northwestern coast
of AUSTRALIA and the Indian Ocear. Ninety-six hnp\tmk

planes and about 24 seaplanes of the 21st Air Regiment \\
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In May 1942, the Civil Government and Civil Administration
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here. The air operation against the northwestern coast of
AUSTRALIA will be discussed here. - '
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attacked the western area from thé ANDAMANs. There were
about 96 fighters and 48 land attack planes attached to
the 23rd Alr Regiment in northern AUSTRALIA, After the
" revision of the Japanese Navy's wartime organization, the
above-named forces contihued_their duties with their
allotted strength. - ’

On 22 March, and on'5, 6, 25 and 27 April, the air
forces; under the 23rd Air Regiment, attacked primarily
the Port Darwin area with fighters and bombers. At the‘end\
of April, a concentration of enemy planes in the Port Darwin
area was spotﬁed. After 22 May, enemy planes attacked the
Amboina and Kupan* areas. On 14 and 15 June, the 23rd Alr
Regiment carried out‘a gre;t daylight attack on PORT DARWIN
and 51 enemy planes were shot down (the fate of 14 of these
planes is unknown). However; reinforced Allied air power
in the Port Darwin area was quite active. At the end of
June, the Amboina, Timor, and Kendari* areas were attacked
by enemy planes,

Prior to this, on 1 May, the 21lst Air Regiment, which
was under the southwestern area fleet commander, wﬁs re-

organized into the Southwestern Area Fleet through the

revision of the Imperial Navy warfime organization. Further-

more, on 14 July, the 23rd Air Regiment, also, was absorbed
into the same fleet. The Southwestern Area Fleet decided
to attack outlying islands in the Arakura* area at the end

of  July 1946. As a part of this operation, the fleet orderod

an attack on the Port Darwin aree for a week, beginning 25
July. By this order, the 23rd Adr Regiment—carried out
night attacks on 25 and 29 July.

On 30 July, 26 land attack planes and 26 fighters made

daylight attacks. On the other hanﬂ, on 30 July, the forces

of the 2nd Southern Expoditionary Floot occupied the Dobo,*

Joaru,* Rangoon, and Samuraki* areas. & oo \\\
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As soon as the Allied Forces took their first offensive
actlion against the Japanese in the Solomons area'in.enfly
August 1942, the war situation suddenly beeamo concentrated
in that area. In order to check the enemy operation in the
Solomons area, our Navy air force, located in the northern
- Australia area, carried out a day attack on PORT DARWIN with -
a group of fighters and bombers oﬁ 23 August, and night
attacks on 24 and 25 August. ; , i

At the end of August, the Grand Imperial Headquarters
decided to transfer a part of the Naval Air Force, located
in'the Southwestern Area, to the Southeastern Area. This
instruction No. 127'of the Navy Staff Section of the Grand

Imperial Headquarters was issued on 31 August.

Instruction No. 127 of the Navy Staff Section
of the Grand Imperial ﬁeadquarters

The Agreément of the Army and Navy Cehtral Authorities
Regarding Operations in Eastern NEW GUINEA and the Solomons
Archipelago: Until the general conclusion of the present
operation, the Army Air Force wiil guard and attack enemy
ships in the Malay and Sumatra areas in conhection with
this operation. During this time, if the situation requires,
the Army Air Force will co-operate in the air defense of tha
Timor area.

In accordance with this order, 21 fighters, 12 land

attack planes, and four land reconnaissance planes attached
to the 23rd Air Fléet, left KUPAN* for the Southeastern

Area on 6 September.

The Operation From Early Autumn : |
1942 to June 1943 S s Sheni |
During this pariod, operation of the Jhpun.sa Forces i

F

was concentratod in the Southeastern Area, especlally upon
the fierce battle on the Island of GUADALCANAL. Therefore, -
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all available strength was used in the above operation and
there were no new movements in the Southwestern Area;'tﬁéd
they merely carried on their formerly dséigned mission with
. their existing strength. ! :

‘The main operation which the Southwostern Area Force
carried out during this time was the air attack on the
northﬁestern coast of AUSTRALIA from the north of AUSTRALIA.
In the beginning of Autumn, -194é, a part of the Navy Air
Force strength in the Southweste?n Area was transferred to
the Southeastern Area, but day and night bombings on the
northwestern coast of AUSTRALIA were still carried out more
than once a month. However, the available air strength 1ﬁ
the Southwesfern Area gradually decreased with the progress
‘of the situation of air combat in the Southeastern Areal
On 15 Apr 43, the 21st Air Fleef, which was formerly sta-
tioned chiefly in thé Andaman area, was removed from the
Southwestern Area Sleet and ‘was iﬁcbrporated into the 11lth
Alr Fleet (located 1ﬁ the Southeastern hrea). Although the
ailr strength in the Southwestern Area decreased to the same
status as the 23rd Air Fleet (48 fighters, 36 land attack
planes, and 16 sea planes), the air force carried ‘out day
"attacks on the Port Darwin area twice in March and five
times in May 1943.

In the meantime, enemy planes from the Port Darwin
area gradually increased their attacks and raided the entire
Arafura Sea area, early in 1943. However, during each raid,
‘our Naval Air Force intercepted the enaﬁ} planes with
fighters or sea-fighter planes with noteworthy results.

 As mentioned above, the Agreement of the Army and the
‘Navy Central Authorities }egarding the defenses of the
Lesser Sunda Islands, the Aru Islands, and.Tanimbar Island
was concluded in accordance with the 1ndtguctipns of the

Navy Staff Section of the Grand Imperial Heladquarters,
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. 1ssued on 15 Oct 42, By this Agreemnt_; the Army sent the -
48th and 5th Divisions to the Timor srea and outlying
islands in the Arafura Sea, strengthening these areas. The
Navy_esco;ted these trbops. On 7 Jan 43,'the Army estab-
lished the 19th Army Headquarters to control these districts.
On 15 Dec 42, the landing operations at MIMICA, on the
southern coast of NEW GUINEA, were carried out with the

ships HATSUKARI (%7 JG ) snd ToNOZWRY (X ‘4,). Kbout

270 orficérs-and men succeeded in landing without encounter-*
ing enemy counterattack. :

On 18 December, the Commander-in-Chief of the S&uth—
western Area Fleet ordered an occupation of HOLLANDIA. On
25 December, the ships NATORI (£ # ) and ITSUKUSHIMA
( ﬁ g) and two companies of the land combat unit advanced
and occupied HOLLANDIA.

On 29 Decembef, the Headguarters of 25th Naval Special
Bais Ferus s sstubiisind o strengthen the defense of the
western New Guinea area and to control this area.

On 15 Apr 43, a new Commander-in-Chief was appointed
for the 2nd Southern Expeditionary Fleet which had formerly
been a pesitioé occupied as an additional post 6f the
Commander-in-Chief of the Southﬁestern Area Fieet.

On 25 Mar 43 the Grand Imperial Headquarters planned
the third operation to meet the development of the war
situation. This order was issued as Instruction No. 209 ;
of the Navy Staff Section of the Grand Imperial Headquartors
on the same date. o

7

Instruction No,' 209 of the Navy Statf Section of the
Grand Imperial Headquarters (25 Mar 43) :
The following are cléuses concerning the Southwestern

Area selected from the Iﬁperigl Navy plan for the 3rd opera-

2

tion: s ' = ? \\\\ :
& ‘- ,v/"'\
1. The Navy will closely co-operate with the Army in
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strengthening the defense of occupied af;ds in ﬁhq'Suﬁth o
and to check enemy plans and attack from thewadé, or recap-
ture these areas. .

2. The Navy will carry'but timely air combat Against
northwestern AUSTRALIA and will attempt to smash the enany.
plans for counterattacks from these arcns; »

. 3. The Navy will secure sea and air supremacy in the
eastern sector of the BAY of BENGAR to insure sﬁpply routes
for BURHA:and, at the same time, to repeI'eneﬁy counter-
attacks in these areas. :

4, The Navy will capture strategic points in southern_
NEW GUINEA at opportune times, as provided for in separate
instructions. '

5. The Navy will @estrny enemy surface transport
routes off the coast of INDIA and the western coast of
gUSTRALIA by means of submarines and ships, if necessary.

6. At the opportune time, the Navy will co-operate
with the Army in carrying out the.occupation of Kokosu*
Island and in launching surprise attacks on the enemy
fleet and impoftaht points.

The most significant points in this plan for the 3rd;
operation are the counterattack: on southerh NEW GUINEA,
mentioned in Clause 4 above, and the occupation of Kokosu* .
Island in Clause &, Just when the war situstion in the
Southeastern Area, especially in the Solomons Archipelago,
was growing tepqe, JAPAN's only ﬁope was to direct counter-
attacks toward southern NEW GUIﬁEA. This hope was expressed A
in this operational plan, However, actuairy, detached
forces merely reconnoitered in the ﬁimica area, about the
middle of 1943, with no results, The capture of Kokﬁsﬁ*  ?
Island was not realiiad.

About this time reinforcenents in ths Andannn area v
were planned. In conjunétion with the rcinrorcenants DY
the Army, the Navy stationed the Bth Bp-eial !ivn& Lgmdin;
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Force of KURE (%;é ) on Car Nicobar.Island, one air defense
~unit and coast artillery unit on BLAIR, and one division
of coast artillery on SABAN, at the end of July 1942,

VI. Operations From July 1943 to March 1944

The war situation in the Southeastern Area, which was
briefly stalemated after the beginning of 1943, suddenly
resumed an active phase with the invasion 'of NEW GEORGIA
and eastern NEW GUINEA by the Allfes at the end of June.
The war situation was definiiely unfavorable to ihe'Japanese
forces., In September, it became necessary to.revise all the
Army and Nav& operations. This revision was stated in
Instruction No. 280 of the Grand Imperial Headquarters Navy
Staff Section issued on 30 September.

Instruction No. 280 of Grand Imperiai Headquarters
Navy Section.

The following is an extract from the Agreement of the
Army and Navy Central Authorities for Operations in the
Central and Southern Pacific Areas:

The aim of the campaign provides that @he Imperial
Army and Navy closely co-operate in destroying the invading
enemy 1n strategic points in the Southeastern Area and
must resist stubbornly. Meanwhile, they must complete
measures for supporting a counter-offehsive along strategic —
points from northern AUSTRALIA to the Central Pacific
sector and must prepare-figﬁting strehgth for a Eounter-
attack thereby carrying out a coﬁpléte counterattack
against the invading enemy and deéstroying it before it .
goes into action, so as to crush its fighting spiritlﬁ

In the outline of operational diréctioqs to be
followed for this purpose were the following paragraphs
concerning the Southwest Aréa:‘
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1. The offensive position will be promptly strengthened

by completing operational bases and strengthening the defense

of strategic points in Northern AUSTRALIA, the CAROLINES,

and the MARIANAS, and by constructing operational bases

and thus completing land, sea, and air strength in the

Philippine area by the spring of 1944,

2. If the situation in AUSTRALIA permits, a positive

campaign will be carried out.after the middle of 1944, -As

~to its method or directlon of attack, this will be
. separately and nécessary preparation will be made.

Regarding the maintenance of Army and Navy air

studied

bases

in the northern Australian area, the following instructions

.were issued:

Appended Chart '
Allotments concerning maintenance of air bases

‘1n the northern Australian area

(New Guinea area)

Present A.' Main A. Secondary Usual
Bases Situation B. Secondary B. Main Usage
HOLLANDIA Ist  nearly 0
completed
L IInd newly 0
completed
VAKIE +  nearly ¢
completed ~
SARMI Ist newly 0
IInd completed |, :
NUBOAI * new 0
. cm;{oted
SERUIBIAK * 4% newly 0
1Ind completed
NABIRE  Ist nearly 0
completed
¥y IInd newly 0 -
~ completed

Assigned for
construction

A B




Dog Mo Wk

Bases

MUMI * Ist-IInd

LAKE AMAROE
Ist - Vth

SORONG Ist
‘IInd

" IIIrd-vVth

MANOKWARI .
Ist - Vth

FAKFAK Ist
IInd

 BABO '
MATOWA * Ist
L IInd

NAMIKA * Ist

N - IIak

WAIEEM *
Ist - IIIrd
NUNHORU *

SAGA *

" Jet - IIIrd

Bases
ARU No. 1
No. 2
KBI No. 1
No. 2

-

No.

Present  A. Main  A. Secondary Usual
Situation B. Secondary B. Main Usage

newly
completed 0

newly
completed 0

newly _
completed = + 0

newly
completed - 0
newly .

completed 0 -

newly .
completed 0

nearly
completed 0

nearly
completed . 0

mewly .
completed 0

nearly -
completed 0

newly =
completed 0

newly
completed 0

newly .
completed 0

under
construction 0

newly 5
completed : 0

(HATMARERA, CERAM and other isolated islands)

Present A. Main A. Secondary Common
Situation B. Secondary B. Main use
newly

completed 0

newly ’ :

cogpleted : 0

newly . .
completed . 0
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Present A. Main A Secondary Common Assigned for
Bases ©  Situation B. Secondary 3B. Main use comstruction .
AMBOINA No. 1 nearly
completed 0 B
" No. 2 newly
completed 0 5 B
BURA®* nearly
completed s 0 B
FAMLEA 'No. 1 nearly
. completed 0 A B
" No. 2 newly
completed 0 : : A
ARU (SHIYA) * under :
construction 0 A
" No. 1 newly ' ;
No. Z completed 0 A
KAI under
construction 0 A
RINEATTO * under '
construction 0 A
LIANG under
: construction 0 ‘ A
HARUKU * under
construction 0 A
AMAHAI under
construction 0 A
BURA * newly -
completed 0 A
WAHAI newly .
completed 0 i A
KAOE No. 1 newly
No. 2 completed 0 o B
GARERA newly ‘ A e
completed 0 A et
WASHIRE * newly i
completed 0 A
SHAIRORO * newly
completed 0 A
RABUHA * " newly o - : e |

completed 0 : . A
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(Timor, Sunda end Celebes)
Present A. Main A. Secondary Common Assigmed for

Bases Situation  B. Secondary B. Main use construction
KOEPANG nearly
completed : 0 B
. No.2 mwiy X
No.3 completed 0 B
ATAPGEPGE nearly
completed 0 B
DILI nearly . :
completed . 0 B
ABISU = nearly
completed 0 A
RAUTEN -~ EAST nearly
WEST completed 0 A
HARIRURI newly
completed 0 A
KCOEBANG ~ WEST newly
completed 0 A
WAINGAPFU * nearly
completed 0 B
SUMBA No.l newly
No.2 completed 0 B
No.3 :
Nooll»
BISU No.l nearly
canpleted 0 B
. No.2 newly
completed 0 B
NAMBEASSAR * nearly
Ne.l completed 0 B
" No.2 newly ' &
completed 0 .
RAMBAN * nearly , :
completed Q- B
MALUMERA * nearly
completed 0 A
BABI * nearly |
completed 0 & g |
KANDARI ‘neerly : ‘
completed 0 B
KANDART  No.2 newly . (
No.3 completed 0 ‘ _B\\»«'*
No.l4
No.5
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Present A. Main A. Secondary Common Assigned for

Bases Situation B. Secondary B. M2in use construetion
ANPESSIA * No.l newly .
No.2 ocampleted 0 B
No.3
POMARA * No.l newly o
No.2 ocompleted 0 B
MACASSAR nearly
. eompleted 0 B
RAIKAN * newly :
completed 0 B
MASAMBA newly
completed 0 B
MANADO 9 o
MACASSAR No.l newly .
No.2 completed 0 - A
No.3
PINIAN * ©No.l newly
No.2 completed 0 A
MUNA * No.l newly
‘No.2 ocompleted 0 A
Neo.3 .
GCRONTARO No.l newly
No.2 completed 0 A
m No.l newly
No.2 completed 0 A
BAID * No.l newly
No.2 completed 0 A

Note: A = Army

B = Navy

This alteration of the whole ope‘:‘rat.ion plan of the
Imperial' forces ‘brought aBéut a great change in the South-
weét Area. That is, the area ranging from Western NEW
- GUINEA to Northern AUSTRALIA, which had been regarded merely
as being of secondary mportance,‘ suddenly became the maein
line of defense. Moreover, ‘thaso‘ areas were generally :

uncivilized and remote. Conseguently, it was difficult to

make immediate military preparations in them. The ‘
a small amount of military strength stationed for the defe
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of these areas. These forces merely performed guard duty
and made topographical surveys of the vieinity. '
The essence of the defense plan for these areas which
: had newly become the main line of national defense, was
the establishment of strong aerial fortifications in the
western NEW GUINEA area (the SOLOMONS, BABO, and SAGA), and
the launching of powerfﬁl aerial counterattacks against the
enemy, At the same time, it was also planned to equip
Kace Bay in HALMAHERA as a rear base. For these projects,
investigations-were carried out immediately and cohstruction
units were dispatched rapidly to the localities concerned.
Towards the end of 1943, the work had been begun, for
the most part, and a great deal had been accomplished.
However, when the Allied forces invaded the Biak Island area
in May 1944, its equipment could not be fully utilized
because of the’ﬁnexpected ehemy attack and because the
construction required more work than expected. 1In order to
strengthen these defenses, the troops were continually
reinforced and, with the new organization of the 26th
Special Base Force at HALMAHERA on 1 Nov 43 as the begin-
ning, the 9th Squadron was organized for control of NEW
GUINEA on 15 November., Furthermore, on 30 November, the
24th, 25th, and 26th Special Base Forces were combined
and newly organized into the 4th Southern Expeditionary
Force to assume control of western NEW GUINEA and northern
AUSTRALIA, : & _ |
During this period, our éerial operations along the
northwestern coast of AUSTRALIA rapidly weakened with the
decline of fighting strength. Duiing August, Saptember
and November of 1943, land attack hlanes carried out |
scattered night attacks southeast of PORT DARWIN. However,
by the end of the same year, even this became difficult. 1
In direct opposition to this situation, aerial operations
30 :
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