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-PREFACE

Through Instruction No. 126 to Japanese Government, 12 Oct 45, entitled
"Institution for War Records Investigation", steps were initiated to exploit
military historiecal records and official reports 6f the Japanese War Ministry
and the Japanese General Staff.#* Upon the dissolution of the War Ministry
and the General Staff, and the transfer of their former functions to the De-
mobilization Bureau, the general research job continued and resulted in the
development of a series of historical monographs. Detailed instructions
covering the prenaration of these monographs were included in Memoranda 15
December 1945 and 21 November 1946, subject "Japanese Operational Histories".

The basic material contained in this operational record was developed
by former officers, on duty in command and staff units within major units
during the period of operations. It should be noted at once, that the enor-
mous destrucgion by aerial bombardment and fire has practically wiped out
the Tokyo records; much of this material was reconstructed from memory.

The paucity of original orders, plans and unit journals, which are
normally essential in the preparation of this type of record, most of
which were lost or destroyed during field operations or bombing raids ren-
dered the task of compilation most difficult; particularly distressing has
been the complete lack of official strength reports, normal in AG or G-=3
records. However, while many of the important erders, plans and estimates
have been reconstructed from memory and therefore are not textually identi-
cal with the originals, they are believed to be generally accurate and re-
lisble, Further data as a result of continuing research and the occasional.
recovery of hitherto unavailable original documents will be covered in the
subsequent publication of "supplements'" by the Demobilization Bureau.

* The action under this memorandum and incidental detailed instruc-
tions, which followed, were initiated by the Assistant Chief of Staff, G-2,
GHQ, charged with responsibility for execution of the program under G.O.

No. 9, SCAP, 2 October 1945,

In order to protect the interest of the United States, in the ex-
ploitation of Japanese Military Information, sub-paragraph 4 of G.0. No. 9
further provided for the screening of enemy documents and established in-
ventories in Japanese Governmental Archives. Careful examination of the
first records submitted by the Japanese Government in the summer of 1946
detected a misconception on the part of the Japanese as to what should be
included in comparative histories; in a memorandum issued by Assistant
Chief of Staff, G-2, on 21 November 1946, the Imperial Japanese Govern-
ment was directed to record the operations of the Japanese forces more
extensively. The G-2 Section thereafter assumed coordination of the en-
tire program, including the establishment of a small historical research
section within the ATIS (Allied Translator and Interpreter Section.)
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@General Progress

In the initial phase of the Gveater Bast Asia War, the main Dedies

of our Army snd Navy forees were rapidly pushing forward to the South-
( west area operations. Taking advantage of this tastical cppertwnity,
the 4 Fleet, in co-eperation with the Army's Seuth Seas Detachmens,
ook advantage of the enday's unpreparedness and, without any serious
losses, captured sérategic points on EEW ERITAIN, NEW IRELAND, BOUGAIN-
VILLE, and Bastern NEV GUINRA, which were key positions in the South-
east ares.

In order to strengthen our strategic pesition in the Seutheast
area, operations were underway in May, 1943, teo capture NORT NORREDY,
strategic point in NEW GUINEA, and TULAGI, the stzategic point in Seuth-
orn SOLONONS, in preparatien for subsequent operations.

The enemy'es counter-attack on GUADALGANAL occurred in Amguss, 1942,
and in early Pebruary, 1045, our forees vere foreed to withirew frem
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1. Pert Nervesly Imvasien Operatien. (iaitdal)
mmmmmmauuu-mm

muonm.m.mmuutummmum

part of April, dwm—nmmu--q—m&-

ening the Port Noresty area. The reasen was that it was not pessidle

to allot carriers for this operation wntil the completion of the strik-

ing operatiors in the INDIAN OCNAN, in which earriers were being used.

Operations in the INDIAN OGRAN having ended, mmmu
severe in mid-April. The § CarDi» (SUIXAXV, m).-n-uw-
5 Orubix joined the command of 4 Fleet commsnder, Visesadaisnl ZNOUEE,
Migyesdi. ‘ ;

Usiag the greater part of his fores, Vice-Admizal INOUTE >%aed
to invade FORT NORESEY by sea, in co-operation with the Awmy's South
Seas Detaclment. This necessitated the begimning of eperational move-
ments in the latter jart of April, During this operaticn, Vice-Admiral
mmn-mmtmmum.ﬂmu
raise the morale of his men.

The invasion of TULAGI, strategic position in the SOLOMONS, and
the capture of NAURU and OCEAN were plamned as supperting operations for
the Port Moreshy invasion operatien.

TULAGI was successfully invaded on 3 May, dut on 4 May, the inva-
sion force sustained heavy losses when an American task force made a
sudden attack on the area.

Our carrier force at that time was transporting fighter planes
from TRUK to RABAVL, and could not participate in this battle.

With reports of an enemy task force, the Port Moresdy iavasiom
foree, its patrols slerted, left RABAUL on 4 and § May, and proceeded
southward. h?”.nm““mowmm
vhich would have meant pushing south through the sphere of attack by
the eneny task force.

hmamummm.—nﬁ.m-mu-_
cided to teke the course of first destreying the enemy task force, thahr
pushing subsequent operations forvard. He immediately ordered the ocon-

voy %o vithirav northward, and, at the same $ime, ordered the task feres
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and $he entire base air foree §o attack the enemy task force. He mlss
ordered the greater part of the surface umits to mop up ememy Temnambs.

On 7 Nay, while moving north of LOUISIADE ARGHIFELAGO, the cemvey,
through enemy task force action, lost the SHOND, engaged in air seeurity,
but the remaining force succeeded in escaping northward. :

fn the night of 7 May, our surface units were determined to carry
mmmm.mmmnmwu-;tmmmmmn
mmall. Viee-Admiral INOUYE cancelled the operation, and ordered the
postponement of the Port Noresby invasion $¢ 12 Nay. The convoy was tem—
porarily seny'back to RARANL.

OQur task force failed te encounter the enemy task force on 7 May,
hththmhmh.dllq.th-.ﬂhttommum
in the OORAL SNA. A %ld attack was executed, and a cprrier of the
Saratoga class and snother of the Yorktewn class were sunk.

Our force sustained dsmages %o the SNGKAKY, mscessitating ite with-
drawal from action. In this situation, Vice-Admivel INOUIE decided teo
discontimse the planned decisive setien with the enemy task foree.

umtmmhmmm.nm-ri‘
force to aivance to the avea mortheast of SOLGNON ISLANDS in oxder to
provide indirect suprert of this invasion. As a resuls, the desire for
a desisive Battle was adandoned, snd the twe forees were dinjeined.
However, on 8 Nay, Admiral YANANOTO, commander-im-chief of the Cembined
Flee$, ordered that every effers be made to sanihilste the enemy remmsnts.

Accordingly, the task ferce refusled for another sertie seuthward,
ﬂwnﬁUMH".lw. The enemy, however, was not sighted
even on 10 May, and the oppertunity %o smnihilate the ensmy was lost.

Oa 11 Nay, the Sask force returned $o its positien for the Neuwre-
Gocsn invasien. While menswvering for the invasien speratien sehalnied
for 17 Nay, the enemy task force was sighted 475 miles east of TULAGI
on 15 Ney. It was decided, therefore, %o suspend the Neuru-Ocsen imve-
sion operation and %o attack the enemy fask force with our task force,
mprerted iy Dase air mite. Hovever, cintast with the eneny oeuld med
hm-!.h-“mmw“zﬂh.

without any fightiag.
i~ -6~



Il. Seareh Operstica for Overland Boutes for the Port Noresby lavasien.

Since cur prineiple naval strength vas destroyed by the single de-
muﬁﬁtuwm.mmunuﬁmnw
the scheduled invasions of FIJT, SANOA and NEW GALEDONIA, and concen-
trate on immediate restoration of fighting stremgth.

In the Southeast area, however, Imperial Headquarters Navy Staff
Section Direstive No. 105, dated 11 June, was issued during this interim,
which ordered a search operation for am overland route for the Port
Noreshy lavasion. '

This operation vas a joint Army-Navy affair, based on arrangemente
Petween the 4 Fleet (8 Base Force, 18 SENPAI), 11 Alr Fleet (25 Alr Flot)),
and the 17 Avmy (South Seas Detachment). _

n 20 July, » surfass foree, buils around the 18 Oru Div snd the
TSUGARU, snd supported by the 35 Alr Flot.and 8 Base Force escorted the
convoys (ome Navy, two Ammy) earrying Amy troops. .

bm-mmmum(mmrw.
one infantry battalien, snd one company of mountain artillery), whe wese
to search for and opem uwp a Pors Norvesty operatiomal route. Also ameng
the troops vas one company of the Sasebo 5 SNLF, which was o establish
a Dase in the Buna area. The surface force sucoesded in landing these
elements near BAEABUA without emcountering any serious resistanse.

-



1I1. Port Noreshy Invasion Operatien.

nnmmahmmmm\mmm
Noreshy imvasion reute, Imperial Headquarters decided still further to
exocute the Noreshy Invasion snd issued Imperial Eesiquarters Navy Staff
mﬁmmn.m.mnm.mmumtuwu
strategic poiate in Bastern NEV GUINEA, as well as the invasion of POR?
HOEBSEY .

Parsuant to this directive, Army and Navy forces in the area (11
.Alr Fleet, 17 Avmy, 8 Fleet, which had bDeen organised on 14 July, and
assumed operational command of the Southeast area from the 4 Fleet on
26 July) comcluded the following arrangements:

1. The Navy shall advance its base air fores to BUNA. Fellew-
h@hwﬁ.otm-ﬂmum.hm
tion with the Army, lamnch a sudden attack on FORT NORREDY -
from the sea. -

2. The main force of the Army shall pemetvate the STANLEY
llﬂtdllﬂqﬂh“lﬂl&hﬂ.ﬂlﬂu
sudden attack on PORT NORRSEY.

3. TForces to de smployed:

Navy: JFull complement of the 8 Flee$; one air flotilla
of the 11 Alr Feet.
Aray: BSouth Seas Detachment.

This operation was planned and execnted to follow up the search
operations for overland routes for the Pors Neresdy Invasien. HNow-
mr.uanﬂlofﬂqﬂr“tumwmm
on 7 Angust, apd interferense b2y enemy aireraft in the New Guinea area,
Aray strength could not de mustered as ssheduled.

In the latter part of Angust, however, teking advantage of the tao-
tical epportunity offered by Both oprosing surface forces maneuvering
in the Guadalcanal area, our forees forced a convey through and succeeded
ia transperting the South Seas Detachment, which was the FORT NORESBY in-
vasion foree, to BUNA in ome effors.

Also utilising this oppertunity, naval units landed at RABI on 25

-8-
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Angust. Thms, operstions in the New Guines area grafually got wnderway,
although they temded %o lag behind schedule. ;

In viev of the situation in the Guadaleanal srea, Imperial Head-
m.uum.Mu-ﬁmm.mW
tional sne of the Southeast ares, and issued Imperisl Hesdquarters Navy
Staff Section Directive No. 127, ordering postpensment of the Port Noresdy
invasion eperation, and doosting of the RANI imvasien eperation.

Itduoﬂuulup-ll'not_‘ﬁom&nhw'l.m
on attaining SPANLEY Mountain Rangs and resumption of eperations after
development of the Guadaloanal operations.
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IV. Ouadalcanal Counter-offensive Initiated on 7 August by American

Forces and Our Interception Operation.

A. Situation estimate by Imperial esdquerters om 7 August.

1. Juiging from the enemy's boasts and their indieation of
counter-attacking, (the mmmber of planes raiding the
Tulagi area suddenly imereased im Angust), some quarters
predict that an sggressive enemy counter-attack in the
Southeast area is imminent.

2. However, juiging from the extent of ensmy preparations, parsi-
cularly in carriers, this counter thrust vill prodebly be
no more than a reconnaissance landing. 7

3. Bven if i% turms out to be a full seald landing, recapture
of the island should be easy if ocwr picied troopa are semt
in and supported by naval strength.

4. GShould the enemy succeed in landing, he can immediately b
utilize the airfield just completed on GUADALOANAL, there-
by greatly influemecing future operatioms. Therefore, the
immediate recapture of GUADALOCANAL is very urgent.

B. Bituation on GUADALCANAL at the time df enemy landing.

Construction of the Guadalcanal airfield was begun hastily in early
June and roughly completed in early Amgust.

The 8 Tleet believed in the necessity of moving up land attack
plane units immediately upon completion of the airfield, and of rein-
foreing patrol flights, but the 11 Alr Fleet and the 25 Atr Fla%.ex
pressed the difficulty of detaching.sheir planes becsuse of inadequate
strength. Ocnsequently, ho planes were moved to the airfield when the
eneny landed.

Becsuse the weather was poor on § and 6§ August, patrel flights
from RABAUL could mot be condmched. It was during such an inferval of
dsficient patrolling that the 7 Americsn Fores, supported by naval ves-
sels and aireraft, suidenly exscuted & wurprise landing on GUADALCANAL
and TULAGL ad early dmm on 7 August.

hnuummuammm
mnMde.“hmMﬂ
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entirely inadequate. A message vas sent immediately after the ememy
laniing, reperting a retvest inte the moustains. ALl contach vas lost !
after that, and the Tulagi avea gpparently foll, vithous time for orge-

.. mm&nwwm&umd

strength.

Vies Admiral NIKANA, commander of the 8 Flee$, learned of the
“W-MdMaﬁ“h-!m
nmmum l-mnumnmm
counter-attack wvith every:ship he could muster was exigent, he per-
sonally commandsd such a foree, and moved into GUARALSANAL on the night
of 8 August. :

This fofce engaged the enemy escort fleet while it was mansuvering
in the vieinity seuth snd east of SAVO ISIAND. It realised a great
victory, sinking eight cruisers and six destroyers, tims raising the
morale of all our forces. Nowever, since attacks were mot directed
&% the enemy comveys, the landings oowld not de checied.

Inperial Neadquarters called this the First Naval Battle of the
- SOLOMONS.

Gonfronted with the surprise enemy lanmding, Vice Admiral MIKANA -
decided to dispatch land combat unit reinforcements to GUADALCANAL at
once. mmum-m immediately after the enemy landing,
and land combat tToops which could be relessed were picked from varieus

While these troops were being transperted on the MEITD Marw, THUGA~
BU, SOYA and three other ships, the NEITD Marw was torpedoed and smmk
by an enemy sulmarine south of CAPE ST GNORGE on 8 Angust. m
this attempt wvas abandoned. :

On 7 Amgust, mmuuumm.mmm
mwummummwm-a—mhmu
hh—nmm:ﬂmuﬁ-mw

Mniral TSUKANARA immediately modilized the emtire base air unit
nmmdm-m-mwmﬂw
ot GLAMIALNAS. It was reported that $wo heavy cruisers and two dsstreyers



were wusk, snd three medium eruisers asd 11 transports damaged on 8
Angast, and that one dattleship was susk on 9 Amgust.

Muiral TANANOTO, commander-in-chief of the Gembined Fleet, decided
to muster the major part of the Gombined Fleet's surface foree for a de-
cisive battle in the Selemen aves in order %o ammihilate the eneny. On
7 August, he ordered preparatiens for a serdie.

mmmmn—ummmmuum?-
the island remained waknown. Fimally ea 12 August, & submarine susceeded
in contacting a leokeut station on GUADARGANAL, snd learmed that all leek-
out stations on the island were safe. However, the Battle situation on
the 1sland vas still walmown.

%o meet this nev siteation, om 13 August, Imperial Neadquarters
promlgated the strateqy. for eperations in Bast KBV GUINEA and the SUI0-
NONS in Isperisl Neadmuarters Navy Staff Section Direstive Ne. 120.
hmdﬂn“mh“d“ﬂwm
airfields, on GUADALOANAL and TULASI Wy sanihilating the eneny in thess
areas with the major strength of the Gembined Fleet snd the 17 Awmy
(about 13 infantry hattalions). The capture of JORT NORESEY, in accord-
ance with pre-determined plams, was also included in the poliey.

D. Operations Oovering the landing of Ichiki and Kawaguohi Detach-

ments and Radi area operstions.

The Army decided to dispateh part of the 17 Amy, which was Teady
for departure, to GUADALOANAL, and recapture strategic areas, espesially
the airfield. In support of the Amy's ecperation, the Oombined Fleet
planned to concentrate its main strength in the waters morth of (RABA-
CANAL. The Avmy's main strength was standing by in the western Inland
Sea.

The 2 Fleet (advance force) wader Vice-Admiral KONDS, the 3 Fleet
(task fores) under Vice-Admiral NAGUNO, and the TANATO, Flagship of
YANANOTO, commsnder-in-chief of the Gombined Fleet, sertied seuth frem
the vestern Inland Sea on 11, 16, and 17 Amgast, Tespectively. AS the
same time, the 7 Oru Div and the 3 Des Bem, operating in the INDIAN
OCEAN, vere ordered to Tejoin their paremt waits.

The Southeast area forces, pursusnt %o the operational peliay of
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umrimmmnac—a.-nuummua
the 17 Aray, decided to ship two detachments to GUADALOANAL. These
dotashmente vere the Ichiki Detachment (8ne infantry regiment commanded
¥ Gol IGHIKI) and the 5 Yokosuka SHLF, both of vhich had been alerted
on GUAN.

To establish contact with the units on GUADALCANAL, the greater
pars of the Ichiki Detaclment combat wnit and an element of the 5§
Tokosuka SHLF were to be sent ahead on destroyers, wvhile the remainder
of the Ichiki Detaclment and the greater part of the 5 Yokosuka SNLF
were to embark on two tramsports, escorted by the entire fleet, and land
on GUADALOANAL on 31 August.

On 17 August, an element of the 5 Yokosuks SNLF landed at TASS
FARONG, and on 18 August, the Advance unit of the Ichiki Detachment
landed at TAIVO Point. Both landings were made vithout oppositien,
and the 5 Yokosuks SNLF succeeded in contacting the naval garrison unit
on the island.

As soon as it landed, the Advance unit of the Ichiki Detachment
moved forward $o recapture the airfield.

The enemy contimued to converge on GUADALOANAL and strengthen its
forces there. ©n 17 August, the snemy made a surprise landing on MAKIN
lsland with two sulmarines, attempting to divert our efforts at must-
ering surface forces in the GUADAIGANAL area.

In view of this situation, the commander-in-chief of the Combimed
Fleet ordered the commander of the Inner South Seas Force, Vice Admiral
INOUYE, to recapture MAKIN and %o ooccupy NAURU and OCEAN Islands.

An enemy carrier force was sighted maneuvering in the waters south-
east of TULAGI on 20 August. The commander of the Southeast Area Ferce,
Vice-Admiral TSUKAHARA, postponed the landing of the main bedy of the
Ichiki Detachment until 24 August, by which time the Combined Fleet's
mtm!mmllhﬂhﬂtum.

In the interim, Vice-Admiral TSUKAHARA ordered a light suppert forece
to attack enemy units at anchor im LUNGA ROADS on the night of 21 August.
A strong base Air unit was ordered to attack enemy reinforcements and $o
mam-mmmmnnm

h“ﬂ_ﬁhﬂhﬂ“lﬂ“lﬂam.u
a point southeast of THUK. MMHMMM
at a point west of THUK.

On GUADALOANAL, the Advance unit of the Ichiki Detachment had en-

13-



countered powerful enesy forces west of the NAZANIKAD River, aad was
engaged 1a desperate fighting, and hopes of reespiuring the atrfisld
vanished. |

The enemy increased the facilities om the airfisld, and by 21
ingust, five medium planes and six light planes were deployed on the
field. MNerveover, the enemy was bdriskly waloading. :

HAURY snd OONAN Islands were bombed Wy our air foree on 22 August.
In addition, destroyers shelled NAURU and encountering me resistames,
confirmed the lack of military iastallatiems.

Our air base wait's attack on the enemy in the Gusdaleanal ‘ares
vas impossible Decause of imclement vesther, but enemy planes contimmed
to track cur convoys.

On 23 Migust, Doth the Nagume and Kondo Fleets reached the desiga-
ated points 300 to 400 miles morth of the SOLONONS. The Xondo Fleet
had Deen sighted by the enemy, dut the Nagumo Fleet remained wandetected. .

The convey carryiag the Ichiki Detachment bdegan retiring after being
tracked at a point 350 miles north of GUADALGANAL. The attack for this
day by the air base unit was again delayed due to inclement weather over
GUADALOANAL.

The ensmy's land=~based air force was thms able to prepare for our
aprreaching convey withowt suffering any caswalties.

Bneny shipborme planes were flying in the area east of the SOULONONS,
making it highly probable that an enemy task force was cruising im the
waters southeast of the SOLOMONS.

Thereupon, the cemmander-in-chief of the Gembined Fleet postpomed
the landing of She Iehiki Detachment wntil 25 August. On 34 Angast, he
ordered the Gomdized Meet, with its full cemplement of ships and plames,
umﬂutwhuwu_m&m&mh-
air power. :

AR attack on enemy dases was planned with the BIWID in evder to en-
sure a total attack on their bases and alse S engage the eneny air
strength. Purthermore, by teking sdvantage of this testical opportunity,
1% was planned to effect a Gusialesnal landing on 38 Augnst, with the
Kswaguehi Detachment (two transports escorted Wy four destroyers), which

u\—--mm:‘ﬂ-
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On the other hand, the Southeast Avea Force decided upon the con-
femplated capture of the Radi Airfield while the maim force of the Gem-
bined Fleed operated in the Solemen ares. The iavasien fores vas erdered
%o leave RABAVL on 24 August, and to land at RABI om 35 August.

Operations for the resspture of GUADALOANAL and the isvasien of BABI
were meant as preparatory operatioms for the capture of FORT MORRSEY on
the assumption that they would eventually be necessary. ' :

On 24 August, the Naguié Fleet was stationed at a point abous 300
miles morth to northeast of TULASI, and the Kondo Fleet at a point adeut
60 miles east of the Nagnue Fleet. They were mansuvering to seek out
the enemy's Sask force, and destrey his air wyits and ships in the Guadal-
eéanal area.

AS dawn on 24 August, RYUJD left the main fleet to operate indepen-
dently with the support of a cruiser divieion, and to attack the enemy-
Beld airfield on GUADALGANAL. ' e

In the afternoon, twe enemy task forces were sighted south of MEE-
VARD ISLANDS. The Nagumo Fleet immediately launched an attack en the i
eneny, sending the first air attack unit at 1300 hours, and the secend
at 1400 hours.

The firet air attack unit succeeded in inflicting an offensive
blov on two enemy carriers, heavily damaging one ship and lightly damag-
ing the others. %The second air attack unit returned without locating
the enemy.

In following up the attack by the Nagume Fleet, the Xondo Fleet
planned night u;luhqal,m victery. At 1945 hours, a durning
carrier was spotted by a reconnaissance seaplane; thereafter, contact
with the enemy was lost. The night combat had to be adandomed in view
of the relative distance and the remaining fuel.

The Ryujo Unit, vhich had Deem detached previcusly, tock off frem
the attacking force at 1030 hours and succeeded ia attacking the Guadal-
canal Airfield at 1230 hours. The KYW0 sustained continmous attacks
from enemy land and carrier based planes after 1300 hours, and sank at
1800 hours. Nevertheless, this unit diverted the enemy planes and en-
abled the Nagwme Fleet o fake the initiative against enemy carriers.

-5
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Inperial Neadquarters designated this battle the Second Battle of the
Neamiiidy. the Ichiki Behelen, sscorted by the 2 Des Men, vas
attacked by enemy planes from GUADALGANAL while moving southward merth
of MALAIZA ISLAND. As the JINETSU was hit, the 2 Des Ron commander vas
forced to change his flagship $o the KAGERO. Thereupon, the 8 Fleet
commander ordered the Ichiki Hchelon to retreat to the merthwest.

Inasmmch as the success of the Ichiki Bohelen's landing depended
upon the freesing of the enemy's Guadalesnal airfield and the smnihi-
lation of the enemy’s surface force, Gommander-in-Uhief YANAMOPO, on
the night of 24 August, ordered the Ichiki Bchelen's escort force to .
bombard the Guadaloansl airfield. HNe also ordered the Kondo and Nage-
mo Tleets, to reconnoiter the enemy situation on the merming of 25 iu-
gst.

n.uun;_uumuotummm;nuwtmur
troyers, but enemy planes became active in the early morning of 26
Angust. hmumm.hnﬁmmﬂwiuuu—
ously.

The KINAYU Maru, MUTSUKI, and UZUKI were hit in succession. The
KINEYU Mare was severely dsmaged (disposed of by the NUZSUKI); the NU-
Mm-k;ummmm-mrww-. As a remuls,
no hope for a landing remained.

The Ichiki Rchelon bearded destroyers and snchored in the SHORTLAND
ISLANDS on 26 August. Flans wers revised to a Guadslcanal landing en
the night of 28 August.

Both the Nagume and Kondo Fleets were umable to ascertain the enemy
Position after an early moraing search on 35 Angust. On the same day,
a report was received that an enemy task force was meviang south in the
area scutheast of the SOLONONS, vhere our submarines were deployed, and
vers lying in wais.

It vas decided that the fleets would refusl st pednt A (16093, 2°%),
and support our attack on GUADALOANAL by mammevering in the waters east
of GEERNWIGR ISLAXD. '

In view of the dsmage sustained by the Ishiki Behelen; Ahe Kawagachi

Ui :
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Bohelon, vhich had been moving southward from TRUK, adandened plans for
uml-lhcnlmhunhumm. The maia
strength of the echelon would be sent to RABAUL, while a seetion would
effeet » Guadaleanal landing,vith the Iehiki ehelon as the advance wait.

The firet Lae landing unit, vhich hed moved to SMIRSIAND IS.AND by
destroyer, suscesded in landing in NILEE BAY on the aight of 25 ingust,
taking sdvantage of the activity of enemy and friemdly forces in the
SOLONONS. 1In the Inner South Seas area, NAURU ISLAND was eaptured en-
25 Mugust, and OURAN ISLAND en 26 Amgust. .

On 26 ngust, the commander-in-chief of the Gembined Fleet issued
future operational orders for each wnit, and depleyed the units as
followe: ‘

1. Seutheast Area Force: Zo:engage in sperations to Tecapture
GUADALGANAL. -

3. Buprorting Force (3 and 3 Fleets): 2o cruise withia a szeme
30 miles north of the STEWAR? ISLANDS and to suppors the operaticns of
the Southeast Arvea Forse.

3. Submarime Force: Part to De deployed near GUADALOANAL in erder
%0 intercept snemy reinforcements and supplies; main forece teo wait ia
readiness in waters southeast of the SOLOMONS.

4. Nain Foroe (Gomdined Flees commander): To cruise north of the
SOLOMONS and suppert overall eperatien.

The combat strength of the Base air force on 26 August comsisted
of only 19 fighters, 29 medium attack planes, and four flying deats;
reinforcements vere sluggish.

Both the Iehiki and Kawaguehi cemveys were subjected %o newtralis-
ing attacks by enemy planes and wers wnable to accomplish their missionms.
In view of this situation, the Gembined Flest Seck every measure

to rinforce its air am. nu-za,m-wm

force neutralized the enemy base air stremgih, the strategy %o lamd _

troops on GUADALGANAL by convey vas shendsned. The strategy vas sdopted

vhereby trecpe were landed by fast ships and eraft, chiefly wader cover

of aight, vhile avelding enemy air Faids. This method of transpertation

ves termed "Mat® lasdings. On 37 Angust, Gommander-in-Chisf TAOE .
-7 | 4



Teinfored the southeast area with fighters frem the Narshall secter
through the wse of escort carriers. nmwum&w
operations in the Solemon secter for about twe days by landing at Buka
WMI&MM&WW“&“KQ&

The YAMATO moved to THUK femporarily., Both the Nagumo and Kondo
MWMHIM.-AM&M&-‘M
northeast of WEKA, while their earrier fighters participated in the land
fignting. _ :

After the Becond Battle of she SOLONONS, the ememy surface force
mnuﬁrummnmnmdwnutcm.h
ing no sigas of sailing morthward.

- However, enemy reinforcensate of planes and supplies to GUADALOARAL
mmu.ﬂhun.wnwmummm
aM“mhumﬂu.-".hhwmw On
27 ugust, the enemy made nev landings Yy boats to the arsa vest of our
erﬂu. ;

Our Amy units operating in the Now Guinea sestor were fighting
beyond KOKODA, htwmxtumu-—tu.mm_h
a desperate nﬂﬁlc. (This information was withheld by the Army, and
was not knowa to the Navy.)

Furthermore, the land combat unite which had landed in the Radi
sector were also fighting desperately, and land operations in the
Guadal canal, Kokods, and lae sectors were ia dire circumstances. Re-
trieval of the situation became very difficuls. '

unm.s%n-!m-.mmmo:unlnut
decided to relieve RABI with the land combat uwnits held in readiness at
RABAUL, and succeeded in landing these units on 29 mgust.

The initial "Rat® landings on GUADALGANAL were to be executed on
28 Angust vith seven destroyers. Poor weather conditions that day pre-
vented the neutralization of enemy planes on GUADALGANAL, but as ship-
ment of these uits were very urgent, it was pushed through without air

m.-nunumu'n.hm&n»w-bm
than ten enesy plames about 70 miles merth of TELAGI. One destroyer
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vas sunk, and three sustained minor dsmages. The landing attempt for
that night vas abandomed.
mnwmmwﬁmm
ment commander o suggest landings om GUABALOANAL Wy small eraft. The
Arny snd Navy decided to conduct a Joint study of this methed.
uﬁﬁmﬁrm-.m.mﬂﬂm
under cover of s neutralising attack on GUADALOANAL %y our air wnits,
suscesded in Teashing the islend and in lending Sroeps mear TAIVO JOINE.

Through the suceess o3 this landing, a tangidle method for rein-
forcing GUADALOANAL was established, and thereafter, "Rat® landings
became the standard methed of landing troops on GUADALGANAL.

Imperial Headquarters wvas troubled over operatisas in the south-
east ares. mmmwhuxmﬁmu
as & solutien on 29 Angust, and on 31 Amgust meds 1% effisial as Juperial
Headquarters Navy Staff Sectien Directive No. 137: *

1. The recspture of GUARMANAL shall b euphasised and he
Port Noreshy eperatien, vith the exseption of the Rabi
Operation, shall be suspendsd after the Seuth Seas Detash-
_tm.-mcnm”nm-. I8 shall
uummu-wm-mm

2. Ome flotills of the air base foree shall de transferved
from the southwest area to the eastera Nev Guines ares in
order to participate in operations thers. For this res-
son, the Army shall Semperarily handle air cperatiens in
the INDIAN OGEAN. -

" 3. As many sulmarines as pessidle shall be sesembled immedi-
ately ia the souiheast aves.
n-ﬁ'mummmunmmu
time Deing and te comcentrate in the SULONONS.

The weather contimmed in faver of serial warfare on 30 iugust. Twe
air attasks on GUADALOANAL, one in the merming and the other in the
mmmn“ﬂﬁlmm-ﬁm-m‘n
ome destreyer vas susk. Vith the losally-statiencd planes successfully
neutralised, landing of reiaforeements on GUADMLGANAL vere suosessfully
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carried out the same night vith thres destreyers snd ome patrel deas.

On 31 iugust, successful landings vere again accomplished vith eight
destroyers. Tims, "Rat" landings (of reinforcemente) fimally gained
momentum, although emesyy reinforcements were deing specded uwp further.

A sulmarine opersting in waters southeast of the SOLONON ISLANDS
sighted a Saratoga-class carrier at daum, and wuoceeded ia attacking
1%, but the results oomld 2ot Be ascertained simce the sulmarine vas
attacked by ensmy destroyers. Ihmhﬂntn“hu-w
fngs of carrier wnits since the start of the enemy counter-attack.

On the same day, a sulmarine fired 10 rounds of incendiary shells
" at the eneny seaplane base in GRACIOSA Bay, NOENI ISLAND, dut the re-
sult could not de confirmed.

Inclencat veather oa 1 Septembor made air neutralisation epsrations
on GUADALGANAL impessidle, although.a trosp landing om GUADALOANAL vas
attempted vith four destroyers, as plamned. As expested, enemy siveraft
attacked at midnight, and landing operations and destroyers were com=~
pelled to vithiraw vithout completing the debarkation.

It was decided on 2 Septemder to initiate the doat Sramsportatien
othlﬁ.ﬂiht“ﬁ.“mhh‘mdmﬂmum.
mm-morhmuw.m.x.m
troops, embarked on 48 large and small landing barges, and departed o
the night of 2 September from the morthern part of ISANEL ISLAND, Hid-
ing during the day and advancing by night, the foree was scheduled %o
leave the southern tip of ISANEL Island on the night of 4 September, and
land on the northwestern $ip of GUADALOANAL at early dawm of 5 September.

On 4 Septembor, the Kondo and Nagmme Fleets, which vere cruising ia
the waters north of the SOLOMON ISLANDS and supporting the operations
umm‘m..uxmmmmm vhich had been do-
tached to BUKA. mmnmum-lwnm
%o prepare for sperations ccordinated with the gemeral offemsive Wy the
Tehiki and Kawaguehi Detachments on GUADALOANAL.

On 4 September, 15 fighters and 27 medium attack planes of the dase
sir unit headed for GUADALGANAL, Wt wers umable %o attask Vocense-of
heavy overcast. However, singe six destroyers were maneuvering to land
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troops on GUADALGANAL, Teconnaissance seaplanes attacked ememy supply
Gumps and the airfisld ot LUNGA Peint in erder to suppers this lending,

The "Rat" laading foree succeeded ia landing vithous say ememy
interference. After debarking the treops, the destreyer divisien ad-
vanced oa the enemy aschorage, sad eagaged and seak ems ememy destroyer
and one emxiliary erulser. IS then shelled Guadalosnsl Alrfield, csns-
ing fires which lasted = hour, and then returned without axy losses.

The boat asphidicus fores of ihe Kevagachi Detachment 1eft the
southern coast of ISANEL ISLAND on the night of 4 September, escerted
by the SENDAI and three destroyers. The amphidieus force separated at
a point 21 nsmtieal miles morth of the designated landing peint in the
early morning of 5 Septemder, and procesded independently.

Part of the landing force erved in their lamding point, and approx-
imately 300 men landed on SAVO Islsnd. About 300 men lmnded on the merth-
mtupotm._ﬁncamMuumwhmM
at sea :

hhhtimuﬂomh“dhm-'m.
and immediately merging with the sdvamce wnit, wadertesk the capture of
Radi Alrfield. This force reached the eastern extremity of Radi Atr-
field on the night of 30 Amgust, dut the enemy, besides resisting stud- -
bnl:ﬁ-m;;uttﬁa. attacked vith a ammber of planes at early
m»rnms.-nn.m-mm

o-rr.m.uu..umtmwxnn-»-ﬂam-w.m-r
prmwfmm.ummm.-lnhummhlﬂm
reinforcements. h‘lm. simuuuummnm
to assume wnified command of ground cembat. The ememy reinforced RABI
vith a transport and a eruiser, ﬂ'h“mum
out immediately, Vut contact oould not be made Decsuse of imelament
weather. k

At the same time, the ground fighting gradually beeame desperate,
ﬂmrm-onmmm*mm
‘ "Situation most desperate. Nvesysne reselved o Fight Dedsely
the lass.® /

al
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 Vies-Admiral MIKAWA, coneluding that the situation could met be
Tetrieved by plecemesl reinforcements of land combat unite deeided,
after conferring with the Army, to send part of the Army's Asba Detach-
ment (abous 1,000 men) as a reinforcement.

Vith the Aoda Detachment scheduled to land on 13 September, Jape-
mese forces in the Rabi area vere to aveid serious cembat and were o
adopt holding tactics. However, the ground fighting im RABI became
even more desperate and was deemed irwetrievadle.

On 4 September, Vice-Admiral MIKANA caneelled Ospt TASUDA's land-
ing, and plamned the mass evacuation of all personnsl. The wounded
vas to be collected first on 4 Septemder, with the total complement o
hMWuIWnumﬂM)nulmu-lw.

The evacuation procesfed smoothly, and 1,400 of the 1,900 treeps
landed were successfully evacusted. The condition of the evacuees,
vas such that every cme of them was afflicted with a skin disease camsed
by inadequate equipaens; they were in no condition for cembas.

Asrial comdat in the Solomon area emtailed a f1light of 600 namtieal
miles frem RABAUL Vo GUADALCANAL. The weather changes completely em-
\mu. and pilots encounter umexpested weather over GUADALOANAL, which
hamper their cperations. JNor this reasom, preparations were pushed for
an immediate comstruction of a staging dase Detween RABAUL and QUADAL-
CANAL.

As an engegency measure, it was decided to estadlish a seaplane
base at RKEKATA on ISARNL Island. A patrol doat was assfigned this mis-
sion on § September. ~ |

On 6 Septemder, Sulmarine I-1l detected an enemy foree duils areund
an Enterprise class earrier at 300 miles SEB of WIAGI, and succeeded in
attacking, but was unable to confirm results since the sublmarine was
lmnted temaciously by enemy destroyers.

Inclement weather over GUADALGANAL on this day prempted the dase
air force to raid Port NORESEY, dut airborne enemy planes were not detected.
On 7 Beptember, the dase air wnit again raided NORRSEY and dembed

the airfield thoreughly witheus imcurriang any losses.
On the same night, six destroyers susceeded in landing the last of
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the Kawaguohi and Iohiki Detachments on GUADAIGANAL. After the start
of an enemy counter offensive on GUADALGANAL, about 4,500 troops wers
shipped by varship, snd sbeut 70 by mmall erafts. This completed the
shipaent of the Kawaguehi and Iehiki Detachments, vhich vere assigned
to the first general offemsive on GUADALOANAL.
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1mmmtmmmrmcn-u§h--¢wum
A, The recapiure of the airfield on GUADALOAFAL was & pressing
| mesessity, snd the Aray, vith sonfidence, desided So Iemach the first
gemerel attack ismsdistely, devpite the Lasdequate Sroop strength on
The intentien at first was to initiste & general attack on
' Septemder, Wub the Bavy, having 4o refusl,sould net be rendy watil
11 September. m-mm“m«m
Gosbined Fleet snd the 17 Aray, 1t was decided on 6 Septemder to set D-
day for the Ousdaloamal generel attsck om 11 September.
3. Operational Flams of the Cembined Fleet (issued en 7 Septembder).
1. The daseair ﬂth.nmmvfﬁmuu.un
destroy the ememy air power in the Solemons ares by 12 Septemder, amd
search aad destroy flying bDoat dases in the islands south of the S0LO--
MOBS .

e e el s

2, Sesplane units, based at REEATA and $120, will condust pa-
tuum.wtthulmﬂ.mnttm. They vill engage in enmmy
search after 13 September by refusling from & suimarine dased at INDIS-
PENSABLE REEFS,

A 3. Swigf ships and small craft opereting in the Guwadaleanal
ared will infiltrate the snchoréges, 88 scon &8s air comtrel over the apen
has been gained, and will engage and amaihilate the emeny after cutiing
off its retreat.

N, The 2 and J Meets, vonprising the sypport feres, will ad-
--unw.u-m&omma-mnum‘
to await the appearence of the enemy fleet. Vith twe destreyers, they
will conduet aight Stiacks on the ememy flying boat base of NDENI ISIAND
p-msommmwumm

5. Ammwuwmmm
Bortheast of SANSA CRUS, ISIAND to conduct ememy sesrch esst of the sup-
port fores.

6. hmmvmummmm
.mnmum

Y




C. Outline of Progress.
: Oa 8 September, the enemy began landing near TAIVO POINT with four
transports, escorted by a cruiser and tcu' destroyers. To destroy them, a
night attack was planned with a light cruiser and eight destroyers, led by
the 3 Destroyer commander.

This force advanced imto the Lunga anchorage, but the enemy had al-
ready left, Our force, having lost the enmemy, moved wp just outside of
Tulagi Harbor, where it discovered two enemy mine layers, ome of which was
sunk; the other was heavily damaged with the aid of star shells, The force
then returned, -

The Army, in viev of the nev enemy landings of § September, decided
immediately to land a battalion of the Aoba Detachment on GUADALCANAL., The
purpose was to reinforce our ground force there, and divert two battalions

of the 2 Division from the Batavia area to the Guadalcanal area as reserves
for the Guadalcasal general attack,

The attacks of our base air force against GUADALCANAL were gradually
stiffened, but becanse the enemy plane reinforcements Were rapid, more than
50 planes vere counted on GUADALCANAL at that time.

The strategy of the Combined Fleet coordinating with the Guadaleanal
gemeral attack of 11 September was as followst

1. The seaplane scouting unit attached to the & Fleet and the
greater part of the land-based planes of the 11 Air Fleet will cooperate with
the Army force by attacking the enemy on GUADALCANAL, hindering enemy rein-
foroements, and cutting off their retreat.

2. The decoy transport convoy (two empty transports escorted by
two destroyers) will discretionmally cruise in the proximity of 200 miles :
north of GUADALGANAL on 12 and 13 September in order to lure the ememy. Our
task forece vill attack when-the enemy falls for this decoy.

3. The Kondo Fleet (advance force), cooperating with the above
operatiom, will advance to the proximity of 600 miles morth of GUADALOCANAL
by early morning of 1Z September, and, while conducting an air search, will
proceed south to the proximity of 300 miles mortheast of GUADALCANAL by early
morning of 13 September.

4. The Nagumo Fleet (task force) will cruise discretiomally about
150 nautical miles behind the Kondo Fleet. |

Car
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5. The crulsiag area of the Kendo and Naguso Flests will de
#irietly patrolled and searched ¥y large planes and recommaissance sea~
planes,

6. The sudmarize force vill be deployed as follews: Six dis-
Porsed in waters southeast of SOLMON ISLUIDS fo avait the enemy; Vhree in
‘*he channel sewth eof GUADALGANAL (TN mmumw _
&mm“lmun; and one stationed at INDISPEN- g
SABLE REEFS to refusl recomnaissance seaplames,

Another submarine will de assigaed to reconmeiter the Santa
Crus Island area on 10 Septemder. :

S oumuatuulqmn.mlﬁjpt.mamm'
the Army's attack, vill send its destroyer squadron as a raiding foree te
*m;cmuummmmmmm
meat, -

8. The § Fleed flagship CHONAI and the 6 Orw Div (three oruisers)
Vi1l atvance te the preximity of 150 miles north of GUADALGANAL to swpert |
the Guadalcanal raiding t.om. If the situation permita, they will enter
the strait (7§ Preswsably INDISPENSABLE STRAIT) to cut off the enemy's
retreat, and to hinder reiaforcemens.

9. 1In the event the Ouadaloanal Airfield is recaptured, the base |
air force will be moved uwp immediately to search and attack the ememy
fleet, -

i0. 10. Two destroyers of the 27 Des Div will enter GRACIOSA BAY on

the night of 12 Septembew, and destroy the enesy air bdase.

In the above strateqy, the Comdined Flset had cemtered their
course of action around the gemeral attack on GUADALCANAL, but the gemeral
attack of the Aray unite on GUADALCANAL was delayed until 13 September be.
cause the $roeps vere imterrupted in their advance threugh the jJungles.
mmummmmummm

mmmmmmumum.._
mmm«-mm.u-mmm.mm,mﬁ

ber, the bdase air wnit attacked ensay airfields -g;-um-wz‘

vith much suceess.
o
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O the aight of 11 Septemder, three destreyers landed a
battalion of the doba Detachuent on GUADALOANAL, On the might of 12 Septem-
m.tum'mnmmumu-umm&.u.-tnm
w .aummmmw-nuthmm-mta
h.m-umqucummmmam

On I3 September, the 11 Alr Fleet Headquarters, summarising
various reperts, reported to all forces that the capture of Guadaleamal
Arf1eld by Arwy units vas iminemt, bub his vas later rescinded when re-
connaissance planes reported that the Guadalcanal Alrfield was still in
enemy use,

On the night of 13 September, despite the fact that the sitwa~
tion on GUADALGANAL was uakmown, the raiding force, cruisers, ani destroyers
Fepsatedly assanlted the lungs avea, vithout dlseerming sy changss oo Jeals

It was learned that on 14 September the Kawaguchi Detachment "
took up attack positions in the jungle seuth of the enemy airfield fer sa
advance =t 2000 hours.

Accordingly, the 3 Des Ren, constituting the raiding ferse,
plunged inte the Lunga anchorage, and supported the land fighting vwith
four destroyers. At the same time, it landed 1,700 troops of the doda
Detachment at KAMINBO with seven destroyers.

The Kondo Fleet, cruising in the area Mérth of the BOLONONS,
vas sighted and tracked by the ememy, but the Nagumo Fleet was still wa-
detected by the eneny, The commsnder-is-chief of the Gombined Flset post- %
mcmopommcmmmmm.mmnm.
-uucu-tum-ummmmcntﬁ.muunmn
Pprooeeding nerth.

ammuuﬁnm.mw.ﬁumtm.
pﬂ-MrWWMM‘*MMOh*
msyammmtdmuuuuwu
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nnmm&%uunm“!tum)hw'_

“‘i on 15 September, th:hmnm
mnsnutmumq-mm of a dispateh dated 14
ber. According to ﬁM‘d. the east position artillery unit of the
‘Army wnit launched a sclisduled attack on the evenlng of 12 September, bus
mmwm“ummwmwm.u
Mnnth&a'mmdl}m.

However, sneny resistance vas wasxpastedly strong, and the <! ¢
®aia body sustained heavy losses, including the dattalion commander, ul
vas forced to retreat and assemble west of the NISHI KAWA 0 make subse-
e s, b

mmzmcmmnm-mmu .
'ftm,mthnmum“mumuwtwmn-
attempt the attack.

"X
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VI Supperting Operasicas ummammuummm
2 Divisien %o GUADALCANAL.

i & mcmmnmummmm..m
-m-mm-umm Moreover, the enemy
mmmummhm xtmmwm:‘-
capture of the island throwgh any mediccre fighting would bde impossidle,

Beciding to send adequate ground foroes, our forces endsavored
S0 send the entire 2 Pivision and the Acba Detachment, both heavily
oquipped, to GUADALGANAL. VWe alse decided te gaim somtrol of She air at
any cost, 5o as to Meilitate the transport of our own reinforcements, sad
%o cheek the arrival of enssy reinforcememts. J0ur other objectives vere
to forvard heavy artillery which could resist the ememy, and to supplement
any shortage of such artillery vith stromg land suppert by maval vessels,

hvlﬂ.f“l"l.lﬂ.“iﬁﬁ’ﬂmmw
forces began preparatiens for the second gemeral attack vith grest deter-
mination.

B. Outline of Imperial Headguarters' Strategy for GUADALOANAL,

¥hen the first gemeral attack on GUADALGANAL failed, Isperial
mr-nuWuMWN‘muan
Sestion Directive No. 135, "Supplement to the Army-Navy Oentral Agreement
on Operations in Eastera NEV GUINEA and the SOLONON ISIANDS to Meet the
Situation,” and stressed the following points:

1. Reinforcement of Army troops on GUADALCANAL,

2, HExecution of holdiag tactics in the New Guinea area wntil the :
recapture of GUADALCANAL and the capture of the Badl Alrfield, if the situs-
tion on GUADALCANAL permits.

vl

3. hmmm%&d-mmumm

* mon and New Guinea areas.
G. OCombined Fleet Operational Plams,

N

Parsuast %o Imperial Headquarters Navy Staff Seetion Directive ' -

mmmummm-ﬂmu—
mmmwuma

1 Wmmmwwmm
mmm ummwm

%4
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contimue operatiens uhnmon-ahm;ﬂ’mmm
ntthan\hnthdmnm

; 2, bmmmmnumummmwum
uh;ummmmmnm

3+ HKendo and Nagumo Fleets shall comtinue supperting operations
of the Southeast Area Force, and on special erders, shall proseed o THUK
to walt in readiness,

B. Outline of Progress.

The enemy made steady progress ia the preparation of the Ouadal-
canal airfields, and indicated ite intention of moving im reinforcements
u.hrpuw-nuuumamummdhrﬂmm
The dalance of pover Su land decame steadily uanfaverable for us; our heavy
artillery in particular vas very inferior.

mmmnutnn-mmwothmmuw <
landing operations. Timing its action with the landing swppert of Sanks
m'mqmwmmxnalqm.hmnnt
planned the following operations and issued the order on 16 September:

1, Om 19 and 20 September, the base air unit and its main foree
shall attack GUADALOANAL and destroy ememy air power, and recommoiter the
waters southeast of the SOLONON ISLANDS. ]

2. In consert with the above, the support forces (2 and 3 :
Tleet) shall move southward, and engage and annihilate the ememy fleet
and reinforcements,

3. Prier to the southvard movement of the suppert waits, twe
umnmnuamtuu-m-ummm-qm~
boat base oa EDENI ISIAND en the night of 19 September.

¥. The seaplene carrier, KUNIKANA NARU, SNall cruise to She
mumwmmmtmmm:&uumm
flank,

5. mmm(nmm)mwmnmlﬁ
na.mmmm-nﬂmmm

6. mmmmmm-ﬂmw A

operations IM if ih SOLOMON I5LAKDS .
X‘- {-:’ 5 : ¢ i
20 i i
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mmm-mumm:-.,m-mnmmﬁ
mum%mummﬁfmmwu
Sepbesber. ummamnmmm»hsm
attack planes and j Mu-.
and 10 more were expected to arrive in the area within several days. |

Barly on the morning of 18 Septesber, the snemy infiltrated
Lunga anchorage vith six m.mmwmm... ‘_
curity. One eneay destreyer shelled our ground fores west of the JABANI-
KAU River. This vas the first of sush action by an enemy destroyer, amd

its offect on the morale of our ground force was great.

m;gulnmﬂaudnnuﬂlnm"m il
anchorage with its flagship, SENDAI, and four destroyers. It plunged inte
mmmu-thuidulm.mthm.hﬂu
left, could not be engaged, and after shelling the cargo landing at LUNGA
POINT, it withdrew.

The air force did not attack the convey because of inclement
weather. Two destroyers of the suppert foroe moved inte GRAGIOSA BAY on
NDENI ISLAND on 19 September, accerding to plan, and searched the emtirve
bay vith searchlights, but were wnable to locate any enemy vessels or
flying boats. Since 16 September, shipments to GUADALGANAL had deen
exscuted nightly with several destreoyers and despite interference frem
enemy planes, th.hﬂl.umnﬁm vere generally suceessful.

The NISSEIN was scheduled to land heavy equipment on GUADALOANAL
éa 20 September, but since air operations bogged down dus to inclemens
weather, the Southeast Area Foree commander shanged the date of landing
to 30 Sepiemder, and vaited for completion of the Buim Alrfield.

Tor this reason, the commander-im-chief of the Cembimed Pleet'
Postpensd the operation scheduled for 20_September, Semporarily vithirew
m.m:mu‘h.amummlmm
Force with svifs vessels, and to astivate s destreyer Sramsport, On 2
September, mmmmmmm-m-
mummmmw.mmﬂun

.
\
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ﬁWwamumwmmM.

and retura to their base. ‘
mmﬁwmm«nw.mm

of the reinforcements decided to suspend these landing operations tem-

On 28 September, ummuu.m.mumaww_ ;14:

and 2avy high headquarters on $roop shipments to GUADALCANAL, that large

-hndwnthmmvuuhw-luw#
mmmnm-mun-umpma. It was alse decided shat
-mmmmnmw;tmmmmsm-

GUADALCANAL would be lsunched without losing delay.

Attacks on GUADALCANAL by the base air wpi$ gradually improved and
mwmu,t.m“. Hovever, the enemy imtensified his air
attack on the Rabeul ares and the new Duin Airfield on SHORPLAND ISLAND,
and persistently obstrusted the transpert of supplies to GUADALOANAL,

Tor some tims, the commander-in-chief of the Gombined Fleet had
been studying and conducting preparatory $raining for the jeint use of
surface vessels in the meutralisation of the Guadaleamal Alrfields. He
deoclded to execute a neutralization attack on the Ouadaloamal airfields
vwith battleships, cruisers, and destroyers, on the same day as the sche-
duled convey reinforcement of GUADALCANAL,

On & Octoder, the Somspnder-in-chief of the Comdimed Fleet de-
signated the date of landing for the high-speed convey as X-Day, and the
date for the second general attack” on GUADALGANAL as Y-Day, and fssued
the following operatiomal order:

1. Arsp-Navy Joiat Operations,

a. Alr raids and shelling of bases on GUADALGANAL (11 Atr
Fleet, 3 Bat Div). / '

b. Shipment and landing of Army units (8 Flees).

o. Obstrustion of ememy reinfercements with surface streagth
(2 Tiess, 3 Tiest).

4. Recapture of base on GUADALGANAL as soem as preparations

for land eperations are completed.
' o
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e, The major strength of the Combimpd Fleet surface forces

Mmumldm-mmautnﬁruqﬂm.
2. Sugperd farees. ]

a. The advance forcer (2 Flees) shall suppert the recapturing
operations frem the waters north of the SOLOMONS,

b, The task foros (3 Fleet) shall mansuver on the sast flank
of the advance force and engage and destroy the enemy fleet and reiafores-
ments at the opportuns moment. ; '

The various uaits carried out their different missions
acoerding to the Combined Fleet's operationmal plams.

At the begianiag of Octoder, during the mew moon, destreyer
transpert vas resumed, and progressed smoothly with KAMINNO as the prissi-
pal landtag poiat. 4
' On 3 Octeber, the 2 Division headquarters persemmel, pro-
vistons, and 15 em howitzers were transported by the NISSEIN and six des-
troyers, and successfully landed at TASS FAROND, despite interferemce
from enemy planes,

On the other hand, the bdase air umnits favored by comtimwous
falr weather in the early part of Cotoder, conducted repeated attacks em
mn;mmmmmmtmumnmm“
alr streagth. However, enemy planes gradually learmed to elwde our power-
ful attacks, and it became difficult to engage them, .

For the purpese of inmcreasing the length of aerial sombat
over GUADALGANAL and of strengtheaing air cover over comveys, the cen-
strustion of an airfield as close as pessible to GUABALGANAL was decided
won. In the meantime, the completion of the Buin Alrfisld was rushed,
bus, the situation was such that the airfield could not be vsed wmtil’

after 7 October. Mm.mmmmsmumum\‘ ¥
wuwz«mmurmmuumm q-i\
gmm.m:mmsm-mmummmu
mwm,unnmwmtnnm
W mnm(mmmwm)m

Div (two battleshipd)enm 13 Ostoder, by the § MM ommAL,

3.3 o i Sihn e ‘



Doe No hOh2Y

m;.-umw..uwm‘smm(m-gum)qnu‘ _
2. The suppert force (2 and 3 Fleets), shall sortie frem TRUK
nm.ulmnm-mummmu,_tum«m
3. Waile the high-speed cenvey is enrouts, the base air waits
mnmnmmummmmrmsmnamlum'_
During the Bight of  October, the TRNNIV and six destreyers |

sffested a successful landing st TASS FARONG, and the 17 Aray Neadquarters
safely moved to GUADALOANAL oa this trip. ]
Oround troops, heavy Vespons, and ammunition wers te be
Mn‘um_&nmmummwmm.m
and six destroyers. ﬁmpm-.tms_mwu-.u
attack on the Ouadalganal Alrfield by the 6 Oru Div (three cruisers) and
tvo destroyers was 'lﬂ!“.- ‘ ¢
qu;hrm;mmmmmm“

of the Domdardmeat forces. Whem the bombardment force reached s poiat
approximately eight nautical miles morthwest of SAVO IS1AND, ships were
sighted off the Dow. mummtwuumuwmw
might be the returaing transport fores, thfnummnmﬂ
Z1A8 hours, Thereupom, a meeting engagement ensued between the two flesbs..
: e Militient fores, wpen swstedalil W ixitiel sbtosh
was Someatarily coafused. Hovever, the KINUGSA, the third ship in the
6huv.mq.'mnm.mmu-mq.mm
ereiser and one destreyer, and heavily damaging anether, éruiser.
_ Our forees sustained heavy lesses, the flagship AGBA being
mww;mm.mm“.ummm
mm-m.m.m-.msmum—u. !---um..
mm«mmmuuu&num. The ‘

i mummmumammm
the bemdardment foree was engaged ia dattle. uum&-n
m.mgn&.mumm
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Sk and tve moderately damged, resulting in the rescus misslon being
abandoned. m.ammtwummmmm

duummph-uunmmmu%mm.
planes were forced te turam back.

Throughout the "Night Battle off SAVO ISLAND,* providence
sbandomed us and our losses mounted. Bepecially simce the smesy wsed ra-
ummummunn.uommu-wtmtuunm
m-.amwmtnmmm
‘mm.-ummm. m-mhm“uuudnmh-
study to methods for future =ight warfare.
On the aight of 12 Ostober, Swe dectroyers recemnsitered
GRACIOSA Bay in NDENI ISLAND, but the smemy was not sighted.
: uum.mu;‘m-wnsnﬁm.wm
Sacoess depended the second gensral attack on GUADALGANAL, left SHORTLAND
escorted by the 4 Des Mem, and proceeded southward, taking the rouse merth
of ISABEL ISLAND.
The deployment vhich the Comdined Fleeh ook wp to suppoers

the convey on this day was generally as follows:

1. In the morning, the support force was proceeding southward
1000 miles morth of GUADALGANAL.

2. The comsander of the § Fleet was scheduled %o depart a$ mid-
night with two cruisers aad twe destroyers ia order %o support the cemwey.

3. bu—‘ndtb}hlhmmm"
the sentral route with three eruisers and feur destreyers for iranspert Ve
GUADALGANAL, 5
: 'S mmmmtmnmmumm

5. hsuﬂvm BARUNA), which plamned to bombard

" CANAL, mtﬁoﬁhﬂiﬁ”ﬂo“ﬂdﬂ.‘umw;“

mdunrqmn-ﬁ!luln.
-ummﬂmumﬁn—mmm
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\mi“m
During the day of 13 Ostober, mmugzmmm
g msumam.uuwm homttnu.nl”
off LUNGA without cpposition at 2330 hours on schedule, and bombarded the
airfield for approximately ome hour and tem minutes (918 rounds of 36 om
shells were fired.) The entire ares was turned iate a sea of flames, re-

sulting in heavy losses. e

During the bombardment, four enemy PT boats moved in for ahr
attack from the Tulagl arsa, but were aveided. Frem shore, the snemy re-
turned the fire, using glant searchlights, but all were mear misses nﬁ.‘
no damage was suffered.

Enemy communicaticn on land was disrupted for a mumber of hours
wmm.uummwunphunuhmmmm
sent a plain language message to the effect that they had sustaimed fieroe
enesy naval bombardment, EHowever, the bombardment did not stop the enemy
froa maing the airfield, and they resumed operations on the airfield early
on 1% October. ;

The enemy did mo$ have mere ithan tem-odd planes on the field.
The 8 Fleet commander deciding to neutralisze the airfield by naval bom~
bardment, executed effective neutralization fire against the airfield with i
two cruisers (752 rounds fired) on the night of 14 October. .
( Durisg the day of 14 October, the convoy was attasked twice by

50 enemy planes, but escaping damage, it um&wmm i
at 2200 hours, and began unleading immediately. '

The night landing progressed smoothly, dut enemy air astivity was
gradually intensified since the moraing of 15 Octoder. Alr cover by ewr
base air units and earrier planes, as vell as the asti-aireraft fire of our
destroyers, had very 1¥tle effech. During a three howr imterwal, after ,
0830 hours, three Sransports had 0 be beached, ome after another, because ‘

't of coriows Gamgs Siived W emwmy alr stue.
' By 1000 howrs, mwnmu'uﬁ's”wm i
‘beon unloaded. hmummwdmw-hnmw
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the nerth, and reattespt unleading cperations that night.

Immediately after the 3 Bat Div succeeded in shelling Guadaloanal
mmmw«mwmmmg
mmu.'mmwmnummnmw
and attack the enemy surface foree. The suppert foree moved south at full
sposd, and arrived at a point 20 miles nerth of GUADALOANAL by the morning
dxshum.umn-musum-u-—.,hﬁo
started tracking before the enemy could be located.

A% abows 1000 hours, an enswy cruiser and Sramspert, precesdisg
southward about 100 miles east-southeast of SAN CRISTOBAL ISLAND, and $wo
destroyers and two transports, proceeding southwest 50 miles Mh'or
south, vere sighted./ '

The task foree decided to attack them despite the distance of 300
miles, and sent out an air wmit. .
| A mediws cruiser vas swuak 70 miles southeast of SAN CRISTOBAL
ISLAND. A medium cruiser, destroyer, and two transports were discovered
30 miles southeast of Guadaloanal Airfield, and direst hits vere made on
\h‘wuuurautvotnnpcu.

On 15 October, the commander-in-chief of the Combined Fleet,

recognizing the meed for repeated shelling of the Guadalcanal Airfisld im
support of the landing on the might of 15 Osteder, ordered the 2 Fleet te
earry this out. Commander XONDO thus bombdarded Guadalecanal Alrfield
(1500 rounds) with the 5 Cru Div (2 cruisers) and several destreyers of

the 2 Des Ron on the might of 15 October. Results, hovever, could me$ be
confirmed. !

Another attempt at waloading was scheduled for the night of
15 Ostober, but dus to liaisen diserepancies Detwesn the Army and the Navy,
tvo vessels of the high speed convey returned to SHORTIAND ISLAND withous
accomplishing tisir missien. _

The commander-in-chief of the Combined Fleet was plamming to cease
operations of the support foree if the ememy could 2ot bde cemtacted by 1900
hours on 15 October. Since the ememy was mot ebserved $o be within its
m«mm.mmmmm

=5
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The enenmy made a daylight bomdardment of TARAWA in the GILBERT
ISLANDS with a Houstom class eruiser oan 15 Ostober. mmh-m&-
Whhpﬂmtmmthl.nllhtwmﬂl;hm
SOLOMON Area were not withdrawn to meet this situatioa.

The enemy surface force im the Solomom Area kept maneuvering in
order to aveid contact vith our support force, making it difficult to en-
&g them, On 16 September, as our support foree headed morthward, the
eneny surface force approached GUADALCANAL,

nmwnﬁw.u-qmuumw
m.u-m.m-wm-tmmdhmmhu.
and another force with a battleship as a muclews was detected 50 miles
further vest. munegmh-mn-iqm.-:u.mu-
m.m-wmm;ﬂuwwuu. The inter-
val between our task forece proceeding morth and the enemy foree was approxi~
mately 600 miles, making an attack impessible.

The base air unit earried out coordimated attacks with fighters :»
and bombers, dut the enemy carrier force could mot be sighted decause of
inclement weather conditions over the area. The planes attacked an oil
tanker and a destroyer, and either severely damaged or sunk them,

On the morning of 17 September, the ememy bomdarded the supply
landing point at$ TASSFARONG, with two destroyers using air ebservation,
One ship was sunk by our attack; the other was repulsed toward Iunga Point
area, but we lost large guantities of ammunition and rations which had
been landed by the high speed comvey. =

The enemy bombed the Tassfaromg landing point with seven large
planes on the afterncon of 17 September, inflicting losses,

On 17 September, ummhmaﬁlﬁhﬂludl_ﬁ
inforcements, ‘canmumitiStizn, and provisioms at TASSFARONG with three
cruisers and olght destreyers, amd at GAPE ISPERANIE vith €ive destroyers.
The operation was supported by the dase air wait and the main strength of
the 8 Fleet.

nmmwwmmmmm
ut&lﬂlup“at““hunﬂmm%
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Four destroyers bombarded Guadalcamal Airfield (ummwho,
rounds) during the landing operation, but results wers ot ascertained.

The 17 Army, which had received the scheduled reinforcements
and supplies on 17 ﬁtoﬂcr, sent a dispatch that 1t would commence the
second Guadalcanal general attack with confidence on 20 September, The
Havy had mastered its total force in supperting the secend Guadaleanal
.auul offensive and conducting the transpert and supply mﬂc_u. Is
had transported the 2 Div and the fcka Detachment, and had contimmously
shipped supplies to the Ichiki and Kawaguchi Detachments. During this
period, six high speed transports, a total of 11 warships, and a total of
121 destroyers had besn allotted to these operations.

Plans were drafyed for suicide shipments (PRISHIN YUSO) (called
"ant" landings) to GUADALCANAL with 16 large landing barges, supported by
six destroyers and two submarines. These shipments were to de made during
the period from late September to late Oo.lobor. Only two large landing
barges reached KAMIMBO from SHORTLAND ISLAND due to surface conditions

and enemy air activity, and "ant" landings were suspended thereafter,
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VII. Supperting Operations of the 17 Army's Second Guadslcansl Gemeral

Offensive

A. Geseral Outline of the Second Susdaleansl Gemeral Offemsive.

The plan was as follovs

The Arumy would divert its main foree from the wpper yeachss of the
IUNGA RIVER %0 south of the airfield and weise the airfield im a night
attack on 20 September.

To suppert this main force's sotion and to divert the enemy %o
the west, & strong slement would make a fromtal attack en the ememy
on both danks of She lever reaches of the NATANIXAU RIVER, Amother
element would carry out s surprise night attack,

A pincer attitude vould be adepted, ome wait taking positiens
west of the MARANIXAU RIVER; another unit would e in the CUSUTEN®
Mountains.

B. Bupperting Disposition of the Combimed Fleet.

The Combined Fleet would contimme strengtheming its attitude,
supporting the landing operations of the high speed cenvey. As in the
first gemeral offemsive, the Combined Fleet weuld repidly meve wp its
air bases vhen the airfield was successfully recspiured, and completely
cut off eneny reinforcements and retreat.

C. Outline of Progress of Operations.

Before the start of the gmeral offensive, enemy sirength was
estimated as follows; Ground forees, sbeut 15,000; combat fit planes,
Mh;M“m.MhﬁMu.mm,m
destreyers, abous 20. 2

An eneny force vith a carrier as its muclous meneuvered north of
the RENNELL ISLANDS on 16 Septemder, bu was thereaftsr replaced by a
forcs vith a battleship as its muclems. ATVer 17 Sepbesber, the carrier
& sappeared from our search radius,

I8 vas adjudged from the activity of the enemy swrface foree that
uwuammmuwﬂnﬁwm _
growp, and them atteck ouwr flamk vith thelr sarrier grewp. Our fask
fores kept a vigilant search for the onemy to the east, and tesk pre-

0
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camtions 2ot %o play inte the enemy's hand.

The Guadalosnal land operations did met progress sccerding to the
foroe's schedule of advamce. The scheduled gemeral attack for 20 Sep-
tember was postpened to 22 Septender and later to 23 Septemder. The 4
sdvasse of the min force bogged down on 23 Septesber, and 1t vas finally
docided to condnct the gemeral offeasive on 2% Septesber.

With wuch changes of schedule, the surfase fores was net emly using
wp fasl, Wut vas also deing tvacked by the enesy. Fimally em 2% Sep-
ftenber, our entire force was exposed o the enemy, bus our fores still
had net located the emesy carrier positien.

In such a strategically inferior pesition, our Sask ferce refuwsled
quickly at a point 450 miles mortheast of GUADALGANAL on 2% Sepesber,
and moved soutineard.

The first repers of the Army's capture of the GUADALGANAL Alrfield was
mm-tmm-anw.mhwtm:-
of the units wnder the commander of the § Fleet, immediately msmeuvered
for assaml$. ;

Barly on the morning of 25 September, after receiving the repors
that enemy plames were grounded, Vice-Admiral MIKAWA ordered five
destroyers and the 3 and § Dos Ron, vhich vere not engaged in the trams-
portation of reinferommnts, i attack IUNGA. At the ssme time, he
kimself decided to attack GUABALOANAL at 1600 hours and suppert the
land operations. Nowever, it soon Decame clear that the Guadaleamal
" ALrfield had not deen cocupied. '

By that $ime, the assenlt force had alrveady pemstrated deeply inmte

the effestive attacking vadius of the small planes on the enemy bdase.
The TURA, AKISUKI, snd fowr other destroyers, led by the I Des Ron
commander, were attacked 2y enemy mmall plames and B 17's on the sea
sast of DNNISPRNSANIE SFRAT?. The YURA was sumk, vhile the AKISUKI
sustained moderste damage. |

In viev of such circumstances, Vies-Admiral MIKANA decided to
assemble his forees in rear aveas watil $he recapture of the Guadalcansl
Arfield vas definitely reperted.

On the meriiig of 25 Septesder, the Avy ceptured a seetlen of

e E
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mmm«mm_mjmmum
unsble $o take the field, the entire force was ordered to resume the
attack after sunses.

The base alr unit mstered its total force in vigorous attacks
on the emesy airfield, in gaiming air comtrol over the enemy and ia
supporting the land combat, theredy seriously restricting the activities
of enemy planes.

While cur suppert force was mansuvering vith enemy search planes
tracking, it wvas bombed by six 3-17's on about moom of 25 September.

A 1ittle after 0000 hours om 26 Septesber, enemy tracking planes
suddenly dropped bombs mear the IVIKAKU, and the task force turmed ‘
and temporarily moved northward to avoid an ememy trap. :

Abous an lour and a half before dawn, a search plane vas dispatched;
about an hour affer sumrise, ttumvmtahm“hru-!
125°, and 210 miles of the 1 Car Div. The SUIHD was attacked by two
enmemy carrier bombers at O5M0 hours, starting a fire and remderiag it
impotent to send or receive planes.

Between 0710 and 1515 hours, Doth the 1 and 2 Car Div's dispatehed
attack waite in three waves, and repeatedly attacked the ememy. First
(on® carrier, two cruisers, and four destroyers), Second (ome carrier,
one bdattleship, two cruisers, and eight destroyers), and Thivd (a
force with one carrier as macleus) Groups. Three carriers, ome hattle-
ship, three cruisers, and one destroyer wers repertedly sunkc and

e

planes wers shot dowmn.

During this period, oul force was also attacked by ememy planes
and st 0727 hours, the SHOKAKY received fouwr direct hits amidships,
becoming impotent %o send or receive planes. At 0726 hours, the
CHIXUMA received several hits, and her engine room was flooded; the
SREYIUK] susteined minor damages, and 69 planes failed o retara.

In an offort o increase the sucoess of the carrier force, Vice-
Mzirel KONDO, commander of the advance force, bsgan an immediate
advance teward the ensmy after its discovery. He combed the estimated
.ﬂlﬂﬂ&hﬁ“funﬁmﬂbm.“'

T
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mummnnnmhmumm-tqurwﬂw
during the day and dispesed of by two destroyers, the enemy could not be
discovered. |

Barly on the morning of 27 September, the support force searched
for the ensmy, but no ememy vessels were in sight. V¥ith our fuel
mﬁuwmt.uquumuﬂxtn:wu
refueling. The enesy remmants vere $o be pursued by the submarine
force (fourteen submarines) which were deployed and swaiting the enemy
in waters southeast of the SOLOMON ISLANDS.

The submarine force patrolled from a point sowuth of the SANTA CHUZ
ISLANDS to a point merth of BSPIRITU SANTO ISLAND over the route frem
the battle sone $o SUVA, but yas unable to discover the ememy.

Imperial Hesdguarters called this naval engagement the Bgttle of
the South FACIFIC. Ia this dattle, a great victory was achieved without
losing a single vessel.

The land fighting on GUARALCANAL etill made mo progress, and in
B Sining of 36 Sasiiber & sepert van yosrlvnt 6 the VIS Sl
the general attack would be abandoned and future measures plammed.

The second gemeral attack on GUARALCANAL, which had been carried
out wvith confidence by the Army had failed, casting a dark shadow over
.tlhno’c-umnm. '

The wnits of the Combined Fleet returned to their different bases
for the time being for repairs and refusling. However, with the in-
mm.rlﬁtmnm.hm#m
sions could not be neglected for even one day. For this reason, the
Southeast Area Force ook over and contimued the task of Aransperiing
supplies, and the commander-in-chief of the Cosbimed Fleet dispatched
elements %o strengthen the Southeast Area Force.
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VIII. Bums Area Operstions and Supporting Operations Involving the
Supply and Transport of 38 Divisien (Including Attached Units)
to GUADALGANAL ' "

A. Btrategy for Guadalcanal Lend Operations

The Army forces, vhich hed failed in the first and second general
attacks on GUADALCANAL, Muod their past :irprin attack tactics
centering around night assaulte, and decided to conduct steady driving
operations from the downstream region of the MATANIKAU RIVER, in which
large forces using heavy weapons would use frontal attacks. The troop
strength was scheduled employment as follows:

1. The 2 Division would be transferred from she upper reaches
of the ILUNGA RIVER to the west, but .the four mountain
guns wvould be left at their positions south of the airfield.
Ammund tion for these guns would be increased, and they
would contimue their neutralization fire. .

2. The wnit (approximately 500 men) which had advanced south
of KQBI POINT would contimne ite guerrilla warfare in
the sector as lomg as its rations held out.

‘3. Convey tramsport shall be executed swiftly, and enough
amsunition and provisions for 60,000 men for 20 days
would be stored up for the 38 Divisien.

B. The 51 Division and one mixed brigade would be $rams-
ported to GUADALCANAL in December. -

5. The offemsive would be resumed after the above reinforce-
ments were made sand the 2 Division regained its cembat
pover. A steady push would be made over the front ex-
tending from the left bank of the MATANIKAU River to
ihu-tdal.lﬂthdntﬁ)-ddhﬂm The
offensive vas scheduled for the latter part of December.

Meanvhile, the sector on the left bank of the MATANIKAU RIVER

would be retaken and held as a front for the future offemsive.

hﬂm“.ﬁmﬂu.n,mw.”m
pleces, and 30,000 tons of xlitgFy wupplies vould have %o be transported.

»
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If transports were used, 150 vessels would be meeded, wheress if
destroyers were used, more them 500 would be mecessary, thus present-
ing & giant problem in logistics. mumqm-mm
decide the land oporations on GUADALCANAL.

B. Havy's Strategy

Since the recapture of GUADALCANAL would have a great influwence
on future eperations, the Navy decided to adhere o its past policy of
supporting the eperation with everything it could mmster in order to
engure the success ef this operatioen.

To sirengthen the defenses near the Guadalcansl-landing point,
the Navy organised the 5 Combined SHLF, equipped with heavy artillery,
and prepared to move this unit to GUADALCANAL,

C. Outline of Progress

In order to repair the vessels damaged in the Battle of the South
PACIFIC and to restors the carrier plane units, the commander-in-chief |
of the 3 Fleet led his 1 Car Div and other elememts dack to JAPAN |
proper. mmmum.mrmoﬁumuwh
under the Commanders of the 2 and § Fleets.

After the Battle of South rmmo,mmmmrugmu
muwm-rmnmmmmuﬁtmium
tions with naval vessels and transperts.

Prior to the conwoy transpert operations scheduled to beginm in
mid-November, our forces contimmed to destroy landings. On six days
2, 5, 7, 8, 9, and 10 November, a total of Swo warships and 65 destroyers
Muhﬂu‘mum.\m. interference from enemy PP
mn-&m-wum-mh—mmm
procedure to shorter imterval unleadings. .

%o support the 35 DMivision convey scheduled to uaload em 13
Novesber, the commander-in-shief of the Combined Flest on § November
depleoyed his units as follows: _

1. After 10 November, the air base unit shall intensify
its alr attacks on GUADALGANAL, patrol the areas morth-
cast, cast, md southenst of the SOLGMON ISLANDS, provide
alide

%/"
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2.

3e

ar/xx
air coverage for the comyoy, gain air contrel over the
Mpht.aﬂhruhfunmmw
vessels. :
A force, vith the 11 Bat Div (two battleships) of the
advance force (Kondo Fleet) as 2 mucleus, shall lay
neutralisetion fire on the Guadalcansl Airfield om the
night of 12 Hovember. :
The Quter South Seas Force (Mikawa Flest) from the south-
u;imlhm:muumyomﬂndm
patrol. After 13 November, it shell send heavy cruisers
%0 lay neutralization fire on the Guadaleanal Airfield.
In the event that an enemy fleet appears, an element shall
Join the command of Vice-Admiral KONDO for a decisive
fleet action. After 10 November, it shall condust shert

range patrols over the area to the east and west of the
INDISPENSABLE EEEFS, and convoy security with its recon-
nalssance seaplanes. It shall also support the air base
force in the Guadaleanal air battle.

The main bedy of the sdvamce force shall advance to a
point north of GUADALCANAL by 12 November to suppers
operations in the southeast area and prepare for a deci-
sive battle with the enemy fleet. 7
After 13 Novesber, this force shall, by special emder,
send its heavy cruisers to lay neutralisation fire ea
the Guadalcanal Airfield. i

The submarine force will intercept eneny reinforcements
to GUADARCANAL and patrol the water: near NOUMEA and SUVA.
After 10 November, one submarine will be assigned %o

the reconnaissance sesplane base on INDISFENSARLE RENFS.
Anothier will astack the enemy flying bdoat dases on NIENI
and VANIKORO ISLANDS.

Units of the Cembined Fleet maneuvered in concordance :
with the above md ook their statioms. mmdﬂuu'V-?
muqmmimmhnnmﬁﬂﬁﬂ
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carrier force since all Wut eme carrier were returaing
h‘”ﬂmform-tl’h-hﬁ.m
W the Battle in the Sewth PACIFIC. '

The ememy appareatly alse suffered frem a great loss in carrier
Mu“hh@dhﬂMWﬂﬂﬂm
not spotted in the battle sone, However, the ensmy sent nevw battleships
dmmma,mwnuhmhﬁsmm
GUADALCANAL, protected the comveys to GUARALOANAL.

On 11 Nevember, five transperts and three destroyers sachered and
unlonded at LUNGA. On the same day, three transporis, escorted by
three dattleships, two heavy cruisers, and six destroyers, were sighted
190 miles somtheast of GUARALCANAL.

On the sarly mevning of 12 November, six tramsperts, escorted by
six cruisers, and 11 destroyers anchored off LUNGA and started walosd-
ing. Our air base unit attacked the enemy convoys on these occasions,
but each time, the enemy continued to unlead their carge despite the
heavy damages sustained.

Our convey (11 tramsperts mmwnmmém)mﬂ-
LAND ISLANR on the aftermoon of 12 November, under the imdirect escert
of the Milawa Fleet, and $ook the cemtral route, expecting to reach
its destination at 2000 hours on 13 Nevember.

Two dattleships, ome light cruiser, and 1N destroyers, led Wy
the 11 Bat Div commander, had left the Komdo Fleet as 0330 hours on
12 November to shell GUADALOANAL. Naving received reports that 10 or
more ensmy ships were amchored off IUNGA, this force moved in off LUNGA
from INDISPINSAMLE Strait via the area south of SAVO ISIAND. That
night, umm.muwnutuu--nuc
nine cruisers.

Becamse visidilidy was poor, the dattle developed into close-
range dusls md fieres moless vith each ship teking independent actien.
¥hen the desperate bdattle was over, five ememy heavy cruisers, two AA
eruisers, eight destveyers, and one FY boat had deen swnk, and two
heavy cruisers and ene destreyer had besn moderately or lightly damaged.

=
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Nest of the enemy had been destroyed, but ve lost the battleship, EINI,
and two destroyers. ﬁoﬂﬂmnnﬁndmﬁnwm
on GUARALGAMAL remsined unsccomplished.
mmm.mw«nuw
Fleet oxtended the date of the convey landing by ome day, and stationsd
mmwmrmmtunuumnm
infilration of the ememy fleet. A% the same %ime, he ordered our
mﬂtummmm-mﬂn-m
hijm.th-wwulumﬁutm-cmhm
Mduatmom-m«mmmoquddﬁ\
carrier and two battleships, dlspesed scuth to seuhwest of -GUABALCANAL.
Under these conditions, the shelling of the Guadaleamsl Alrfield and
the destruction of the enexy fleet became absclute. necessities.
num-{mmuumumm(mmuum).
unmuv(mmwy).mumuum.u.mm?qm
in shelling the Guadaloanal Airfield om the might of 14 November, and
began preparations immediately.

Vice-Admiral MIKAWA's 7 Oru Div (wo cruisers), eme light eruiser,
and four destroyers, led by the 7 Oru Div Commander, succeeded in bombard-
ing the Guadalcanal Airfield on the night of 13 November. Appreximately
1,000 20 em shells were expended in the bombardment.

On 14 November, our convoy was atiacked by an aggregate of 108
enemy planes at a peint northwess of RUSSELL ISLAND. In five raids
lasting frem sarly morning te 1530 howrs, seven of the convey's 11 transperts
fell behind; only four contimwed ahead.

The Nikswa Fleos, vhich vas engaged in indirect comvey eseert, vas
attacked three times by enemy carrier Bembers during the morning of
14 November, sach attack being emecuted by s dosen or more planes. The
KDIDGASA vas sunk, ISUZU moderately damaged, and two heavy cruisers
slightly damaged.

On 14 Novesber, the omemy was patrolling the waters seuthwest of
GUARMLOANAL vith one growp built arousd a sarrier and twe haAleships;,
and another growp built arcund fouwr cruisers. : :
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and suppert of the couveys could be deluyed mo longer, the Kondo Fleet
on 1% November moved resolutely seuth within range of small enemy planes
during the day, and entared INRISPENBARIE Strait at night. Upen reach-
ing the vicinity of SAVO ISLAND at 2010 hours, the fleet emcounfered

a superior enemy fleet duilt around several modern battleships, which
had Been lying in wait for cur fleet. :

Night action was adopted immediately and through good direstion of
night action, the fleet was able to inflict tremendous losses en the
amenmy. The action was followed up by a pursuit of the retreating enemy,
tims clearing a routs of advance for the convey and allowing four $rans-

ports $o ground at PASS FARONG. The battleship, KIRISHIMA, and destroyer,

AYARAMI, were loss in this night action.

On 15 November, vhile the comvey was unloading, the Kende Fleet
cruised morth of GUARMLOANAL and the Mikawa Fleet cruised merth of
SANTA ISANEL Island, offering indirect coverage for the comvey. A$
the same time, the base air unit patrolled over the comvey.

After 0600 hours, the convey was shelled by ememy land batteries,
bombed by a total of 30 planes, and attacked by a cruiser and a destreyer.
The trangporss esught fire, one after another, and omly 2,000 tweeps,
260 eases of field and mountain gun smsmaition, and 1,500 bags of rice
were waloaded. Imperisl Eesiguarters called the naval battles fought
near GUADALGANAL Detwoen 12 and 14 November the Third Battle of the
SOLONONS, snd axmounced a great vietory, dut the prinmcipal eperatitmal
objective of landing a great convey remained wnaccomplished.

Mnrﬂt.“:&ﬁhﬁﬂth’otﬁamhﬁ
Guadaloanal land fighting for mapplies of ssumnition and previsiems,
vhich were rwnning extremely low.

The ensmy, on the other hand, plamning an aggressive push in
MY GUINEA made nev landings at a peint seven miles south of INA on
the morning of 16 Nevesber. Our treeps in the KONODA ares were put
o rout by svift ememy pursuit. A grave erisis had developed in the

_ Southeast avea om both the SOLOMONS and NEYW GUINEA fronts.

pmmmumumm to THUK
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for drafting of future strategy, and to direcs iis efforts Soward the
suppert of the Buna avea. ‘

To moet the critical situation in the Southeast ares, the Army
created the § Area Army and appeinted Lt. Gen. INAGRA, Hiteshi as
commander. The § Area Army was cemposed of the 17 Army (%he army in
charge of operations in the duadalcanal area) and the 15 Avmy (the
army in charge of the epsrations in the New Guinea ares). :

On the’ same day, Vice-Admiral ORANA vas sppointed by His Majesty
as the nev 3 Fleet Commender, succeeding Vice-Admiral NAGUMO in command
of the task force. (Uoincident with the ergamisation of the § Arvea Army
and the 15 Army, Dpperial Hesdquarters in Imperial Headquarters Navy
Staff Sestion Directive No. 159, dated 15 November, disseminated the stra
for Bouth Pacific areas, $o be followed by local commanders. The
essentials of the directive were as follows; ..

1. Im an effert to bresk the deadlock of the gemeral fighting
in the Southeast area, air bases will be built or repaired
80 that powerful air eperations can be effected, and
enemy base air stremgth will be neutralised with a rein-
'rercodd.rfwu_.

When this is accomplished, landing operatioms will be
carried out wvith convoys and a rational eperation conducted
with adequaie heavy weapons, ammanition, and provisiens.
Meanviile, a minimum supply necsssary for maintaining the
status quo will be guaranteed.

2. mu;ummmxmunum
mied persistently.

3. Strategic arsss in NEW GUIMRA vill be sscured and prepara-
tions pushed for he invasion of RABI and PORT MORESBY,
the execution of whish shall be ordered later,

4. The strengths of the Army and Navy air forces and their
operations vill be wpecified. ;

5. GStaging bases will be readied on the norihern coast of
EEV QUIMRA.

]
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by the high command in connectien with the above directive:
. 1. Selemen Operatiensl Plans |

(a) anmﬂmu“mmm"
will establish an sirfield near SHORTIAND ISLAND by
mid~Decenmber. ‘.”““"nm%
lish at least two operatiomal fields on SANTA ISABEL
Island or NEV GNORGIA Island, and, if possidle, an-
other field on the western section of GUADALCANAL.

o "'“W-r-m.m..-w»

| fields, will be strengthensd.

(c) During this preparatory peried, an essential minimun
of troops, persomnel, and provisions will be shipped
$o secure bases for future cperations, to revive
coubat strength, and to lay meutralisation fire on
ensay sirfields, thms pushing operatiemal
tions as much as pessible.

In the meantime, the Navy will exhamst all pessidle
means %o check enemy reinforcements to the SOLOMONS,
and the Army and Navy vill co-operate in B

enemy air activities.

(d) When the air bases are completed, air operations will
be stepped up at a convenient time. With the ememy
air strength neusralized, the 51 Division asd supplies
fﬂrﬁ'ﬂlhlﬂ‘:uu‘.mm '
oporniions] preyarsiions will % "m'm":
expanied, and sftack preparations will be &
“extending footholds as far east as pessidle.

(e) The completien of athack preparasions will be ses for
the end of mid-Jamuary, 19%3. Nowever, this & : |
= N O o g
RAMGL. The § Bviston iv divestly stbached o the
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Area Army.

(f) When the above plans are cempleted, the direstien
da-mnm/@um«htuu-
ordisated combat stremgths of the components of the
Army, Nuvy snd Air Force can be exhidited, and the
Mnnﬂuuurﬁuﬁhw“hﬁu

: of attack preparations.

B. Nev (uinea Area Operatienal Plans

1. During the Solomen operatien, strong, operational bases
will be pecured jointly by the Army and Navy in the New
Guines ares near LiR, SALAMAUA and BUNA. More operational

! and staging airfields will be completed jointly by the

Army and Navy at necessary places on NEW ERITAIN and NEVW

GUINEA in preparation for subsequent operatiems.

2, The Aramy and Navy will jointly occupy, as swiftly as
possible, MADANG and WEWAK, airfield sites slong the
norghera coast of NEW GUINEA.

3. The sectors surrounding the strategic grounds near LAE,
SALAMATA and BUNA will be mopped wp.

The above was imtended as the basic plan to dresk the existing
shl-hnmluthultuuwmu.ﬁtmmm
is Mtw the enemy's plams, drastic changes in attitude, camsed '
by enemy strategy during owr Battle prepurations, were to be expested.

As expected, ﬁ:-v'hnnuwndudv-nwu.tﬁ
strategic peint in NEW GUINEA, and was completing thres airfields im
the interval seven to 10 nauticsl miles soush-southwest of BUNA.

Alse in the Gusdslcamal ares, the emesy vas sending heavy rein-
foroements and rapidly snlarging snd equipping the airfield. Twe air-
fields already completed were being further emlarged. The situation
vas developing so that cperations would soem invelve every type of air-
oraft. Th mspmsien of our aggressive cperstion, vhich had lasted
ummmmmmﬁuemmm_m;’
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There were pros and cons for aggressive strategy in the Buma area.
hlmmn-wmu‘-mﬂnn‘mh
potential power to direct aggressive operations in this area, although
recognising its strategic importance. Nowever, the § Area Army's
view prevailed and it was decided to send a minimum of tretps mecessary
for holding action in the Buna area, and $o provide air coverage for
shipmen$ of reinforcemsmts snd air suppert for land combat. It was
alse decided to strengthen swiftly LAR, the rear base for IUNA.

The dase air wnit, fesling pinched for strength even teo combating
the ensmy ia the Guadalcanal area, was ferced to resert to defensive
eoperations ia all arsas simce part of its strength was further diverted
for the Buna area.

on 22 Novesber, & picket ship, patvelling  the.  waters east of
the msinland, sighted two wnidentified plames. 3¢ maiatain strict
search and patrel in that area, planes of the euier combat fores, whieh
had besn training in JAPAN, were alerted on 23 November. Consequemtly,
reinforcements for the front, especially the Southeast area, were post~
poned temporarily.

The Guadalcanal operation was momentarily interrupted due to new
development in the Buna ares operation and an alteration in the South-
east area operational plan, thus allowing the emtay sufficient time
to recover its losses sustained in the Third Naval Battle of the
Solomons. |

At the same time, our swpplies on GUADALCANAL graduslly became
acute and shipments had“to e effected in drum cans, tramsperted by
destroyers and submarines for lack of other means. Submarine transpors
was started on the 2\ November, with KANINNO selected as the dedarka-
$ien peint.

Debarkation was extremely difficult bdecanse this was the first
sttempted, and the sulmarines wers ussble $o comtact the actual place,

and were helpless against eneay interferemce. Enemy reinforcement of
GUADALGANAL gradually improved, and an average of two transperts were
being anchored dally at LUNGA. The 17 Army Eesdquarters on GUARALGANAL
made urgent requests for provisiens, but since the majority of the ships

e
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m‘m-uumumumnummﬂ-
since preparations were being made to supply SUABALOANAL by the mev
drum method, it was difficuls to comply to the reguests of our ferces
on GUADALOANAL. :

The first shipnent of drum cans fisally degan en 30 Novesber with
mmwm-—u«m:muw.
¥hile advancing over the ceatral route that day, the destroyers were
mw-w;h-.hsuumsmm.muﬁ
anchorage vithout being attaciked.

A poverful ensmy surface unit (eme bDattleship, four cruisers and
12 destroyers) was emsountered at 2115 hours, just before debarkation
wvas to degin at TASEAFARONG. The drum cans were abandomed at omce,
and a fierce batile ensued for abeut an hour. An snemy battleship,
cruiser and destroyer were sunk and ihres enemy destroyers set afire,
Bub our force withdrew after losing the TAKANAMI, and failed $o fulfill
its mission.

The Imperial Headquarsers called this battle the Night Engagement
off Imnga. :

The supplying of GUADALCANAL by submarime was progressing favoradbly
through improved land-sea commmnication and wnloading metheds. After
3 December, however, enemy FT boats began interferring and the debarka~
tion methed, whereby & large landing bdarge was carried en a submarine,
gradually became ineffectual.

The supplying by destroyers was alse hindered by superior enmemy
surface forces, and the transi$ of 30 Novesder ended in failure.
Thereupon, it was decided next to enforce a landing operation wnder
close suppert of owr surfase and sir wnits. On 13 Decesber Vice-Admiral
MIKAMA executed a Tassafsreng landing with a persomally-led feree of
mm“m.mwm.ﬂnm.m‘ _
s reinforeement force of 11 destreyers lod By the 2 Dos Rom semmander.

En route, amm'mhplh--wﬂtﬂ.hﬁi
enesy planes were repelled tirough the bold actiens of our direst sup-
port planes. ALl ships wusceeded in the drum shipment, and appreximately

%
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one-third of Whe 1,500 drum cams dropped overboard vers retrisved o
shore. This proved that vith a few improvements in the unleading
method, drum shipments were feasible.

The situation in the Buna area suidenly begame asute and ship-
mtwm-ﬂmmmanuM-
m.m-zmg-mmmtmunuuuw
by air.

Subnarines operating near GUADALOANAL were being closely msutralised
by enemy planes and sudchasers, snd vere thereafter ineffectual, bus
submarine-launched midget submerines, based in the Kamiabo and Gape
kmmuu;luhm attacked enemy ships in the
anﬁmﬂwn-mth-apﬂu‘!-l
27 Novamber and 3 December.

Cn 7 December, another attempt was made to supply GUADALCANAL,
nnumm.htmmwm-?-mwu-m
en route, so the damaged desireyers, escerted by two other destroyers,
vithdrew. The remsining seven destroyers reached the debarkation
point, Dut immediately emcountered stubborn interferemce from eight
enemy PT boats. They fimally abamdoned the wnlosding eperations and
wi thdrew.

This failure was primarily attridutable to the fact that it was
not pessible to curb emsmy air action and also to the fast that it
vas the first time enemy motor Sorpede Doats attacked in a grewp.
m.ttmmamhummmthﬂp
for PT boais during dedbarkmtion operations. This resmlted inm a further
reduction in the smownt of mapplies transparted. Moreover, air security
for the tramsport force was inadequate due o operations in the Buma
arsa. .

On 9 December, Submarine I-3 was attacked and sunk by ememy PP
boats immediately upon surfasing %o unload supplies. In view of this
uMM.LOMMhMWVWW
mhrpmmw-.dw-ﬂldm\rﬂe
Rarins uattl such time What & Rew methed wsing rubber flosts or dram
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cans could de pexfected, and the enemy security determined.

On 11 Decemder, nins destroyers, led by the 2 Des Ron Comsander,
sttenpted to land supplies on GUADALGANAL. The destroyers reached
the snchorage after eliminating interference by enemy planes and PP
boats, and succesded in transporting 1,200 drum cans despite the sink-
ing of the flagship SHOGETSU after severe damages through ememy PP
boat action while unloading. However, not mere than 200 drum cans
were retrieved on sheve. :

Under these supply conditions, it was impossidle to meed even
minimun requirements of the more than 30,000 troeps en GUADALGANAL,
much less supply them regalarly. The situation decams such that the
combat potentialities of the men on GUARALGANAL graiually deterierated.
Instead of being prepared for scbsequent cperations, they were faced
ntllt.nrnum

In view of the bitter experience in supplying GUADALGANAL and
BUNA, the commander-im-chief of the Combined Fleet, in a move S0 emsure
future supplies, planned to contimie experimenting with shipments by
powerful sailing vessels and small boats through limked fortified
bases. He ordered the estadlishment of series of supply bDases aleng the
southern coast of NEW BRITAIN and the north coast of NENW GUINEA.

The Munda Airfield, which was deing constructed in:amove $o bresk
the stalemate in the Suadaloanal area operation, was completed on 15
Docember, and became capabls of accomodating small-type planes. The
frequent enemy plane attacks, however, made its use as an eperational
base difficuls, unless AL defenses were strengthemed.

A close search for sn apprepriate airfisld site was being conducted
and finally om 15 December, ens was discovered in the seuthers pary of
EOLOMANARA ISLAXD. It vas decided %o esteblish an airfield there at
once. Comstruction preparations tock lemger than were expected, and
convey skipments expected by the end of Decsmber naturally could met
be realised.

mdﬂummdhmhﬂuhhh
m:um-mmmnmmﬂmn _
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m”mm.ﬂu.ﬁlﬂt.ﬁwm'
operation became temperarily stagasnt. There were bitter discussiens
in both the Gentral and local commands en the dispesition of GUARALGANAL.

On 16 December, the MARANG, WEWAK and FINSCHEAFEN inzvasion ferces
left RARAUL and, on $he night of 18 December, scoupied these areas
without mach ememy resistance. Preparations for airfields were initiated
st ence in the Madang and Wewak areas.

The enemy had intensified its activities in the Buna ares and
had accelerated shipmeats to GUADALCANAL. Reinforcements were being
sent daily to GUADALOANAL on five or eight transperts. The enesy
steadily prepared 2 group of airfields on @UADALGANAL, cempleting
six by the first part of December.

mmtwtuw;-ummmumm.u»
the Japenese forces. As a result, alr drops were started em 20 Decem- .
ber. '

To restore our strategic positions in the Seutheast area, where
the relative positions had been completely reversed, comcentration of
ground troops was a matter of the utmost necessity. The commander-in.
chief of the Comdined Fleet decided to mobilisze the secendary forees
and supply ships in transperting eslements of the 6, 20, and N1 Divi-
sions, vhich were scheduled to meve up to the Seutheast area. On 19
m.mmmcm-m‘-umﬂawt
mission.

Both the frent and rear echelons in the Southeast area became
tectically important, necessitating the organisatien of & Mgher command
which would vigorously direct the maval ferces cperating ia this area.

On 24 Decesber, the Southeast Area Fleet was organised, comprising
the 11 Air Fleet and the § Fleet. The 11 Alr Fleet commander held
the post of commander, Southeast Area Fleed.

On 25 December, NIDLEANDIA, a strategic peint on the nerthern
coast of NEW GUINEA, was ocoupied vitheut emcountering sny armed re-
GANAL were halted after § Decwder, but vers Tovived om 26 Decesber -
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with $he establishment of s new trensportation methed utilising rubber
bags. VIGKHAN was ocoupied on the night of 27 Decesder with six
m.n.ummmmm-um
1ished.

The situstion in the Buna area deteriorated by the hour, and had
- reached the final stage. The BSoutheast Area Force commander ordiered
the maval force defending the aves to withiraw and join the army forces
in the Giruwwa area, but the enemy had already cut off retreat. The
maval force defending the area, excluding some liaisom persennel, re-
solved to defend the secter $o the last wish Nawval Captain YASUDA.

On 29 December, the force destroyed the cods dooks and ceased radio
contact. On 2 Jamuary, this force charged inte enesy positiens amd
its men died gloriously.

Naval Capt. YASUDA became the exemplary model for the Imperial.
forces, teaching those wnits in iselated and supportless fremts the
course of action %o adopt. By his death, he served to encourage all
commanders.

nihhm"n.tlﬂw{mndtedthum
defeat at BUNA folloving their first at RABI. Bven in the Guadalcanal
area, shipment of the 35 Div mnd comtimmeus supplying of forces on the
islend failed Shrewgh interference from ememy air and surface eraft.

Fimally, on & Jan 83, it was decided to evacuate the island pursuant
to Imperial Headquarters Navy Staff Section Directive No. 23.
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IX. ZEvacuation of GUADALCANAL and Reinforcement of l' GUINEA.

A. The Cuadalgansl evacuation would mot omly make our strategical posi-
tion exceedingly disadvantageous in the future, but would also de-
moralize our entire forces; moreover, it would give the enemy in-
creasing confidence in their cperations and emsble them to seize the
initiative, and to commence operations against our vulmerable points
with audacity.

It became vital for ue %o secure the island at all cost, dut des-
pite various means sdopted, it proved unsuccessful. Under these circumstances,
there remained no hope for retrievement of the Guadsleanal operation, and
after a careful study at a cabinet meeting, evacuation of the island was or-
dered in Imperisl Headgquérters Navy Staff Section Directive Fo. 1“._ dated
4 Jamuary.

The Imperial Headquarters Army and Navy Departments conducted a
Joint etudy of the evacuation procedure, and decided to reinforce the Hew

-

Guimes ares rapidly with Army units amd %o vithdraw troops from GUADALOANAL
under 2 policy of active defense in the SOLONONS and aggressive offensive in
HEV GUINEA. ' On this decieion, the operational plans of t'h Southeast srea
operations were set forth in Imperial Hesdquarters Navy Staff Sectiona Direct-
ive No. 184, dated 4 Jamuary. The plans for the Ouadalecanal evacuation were
as follows:
1. Plam:
The Army and Navy shall jointly exhsust all possidle meams
in evacuating the Gusdaleanal forces under cover of night
from late Jamuary to early February.
2. Procedure!
(2) The offemsive preparations underway at present for
a remsved attack on GUADALCANAL shall be speeded
up, thereby hastening evacuation preparations and
facilitating plans for concealment.
(b) Piret, the 17 Army's front lines shall be comsoli-
dated quickly and them retracted %o strategic rear
lines,

=7
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(¢) Until the evacuation operations start, the cosbat
strength of Guadaloanal forees shall be maintained
by contiming and inereasing supplies through dif-
ferent methods. Om these supplying trips, every
effort shall be made $o evacuate patients and other
ml-mm The Navy shall handle such
shipment of supplies and evacuation of patiemts.

(d) The Army and Navy shall jointly prepare air bases
in the SOLONONS and intensify air attacks at the pre-
per time.

(e) Co-ordimated with this air operation, the evacmation
of Gpadalcanal forces to strategic rear areas will

. be executed with all types of vessels and by exhmmst-
ing 21l possible means. : >

(f) Special precautions mast be taken to keep this opera-
tion secret.

B. Deployment Qt Combined Fleet in Accordance with Imperisl Headquarters
Directive. :
1. Most of the base air units shall be conceantrated 4n the
southeast area.
3. Twenty-two destroyers shall be assembled in the southeast
area for evacuation purposes.
3. A submarine foree shall be statiomed southepatiof GUADAL-
mumtm\mmdmm.
4. The 8 Oru Div (2 cruisers) shall cperate sast of the NAR-
SHALLS and engage chiefly in noncombatant and diversiem
missions. e
5. The advance foree shall wait in readiness in the Truk area
and sortie at the opportune Sime.
6. The Scutheast Area Foree shall carry ocut the Ouadaleanal
evacuation.
c. mmsmmawmm
mnmu-mmummmm
w“wmmnﬁtmwuhmmm:
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1. Deadline for completion of evacuation will be about 10
Pebruary. The Army and Navy shall werk closely for the
success of the evacuation,

2. One infantry battalion (500 te 1000 men) shall be landed
on GUADALOANAL sbout 15 Jammary $o comstruct covering
positions.

Hach of the four destroyers which will earry this unit shall load
10 collapsidle boats or a total of 40 doats, After these Doats are employed
by the unit in landing, they shall be left on shore and later utilised for
evacuation. :

3. A 23 day supply of ratioms shall be semt shead $o GUADAL-
CAMAL by 15 Jammary.

4. The Army shall plan the rallying lines as follows and
assesdle in the fourth 1ime position at KAMINBO within
three days after the stert of rallying:
1st 1ine — MATANIEAU River
2nd 1ine -— MANALA® River
3rd line —- West of TASSFANONG
m1m--vmére..mm
* T5: Transliterations '

AMMn;-rmumm-;ummrnum
ing the 4th 1line positions.

5. Air Operational and Covering Planms. :

(a) Air operstions will be imitiated om 15 Jammary, with
ummuuummm-m‘tmtm Ook-
ordinating with these raids, ground forces will grad-
ually be assemdled to the rear.

(b) The ground forees will be evacuated by destroyers on
three occasions, 1,5, and 10 February. Any remaining
troops will be evacuated completely by submarine.

(e) Om or the day before 1 February, sm all-out, daylight
nuvmhmmmnnm:uu
out and destroyed. Thereafter, mmuvms.
-mmummm Super-
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fluous exhestion of planes will be avoided.

(d) The Army will use its total plane complement in the
Guadaleansl vithiraval operations. The air strengths
which can be diverted for these operations are the

following: o

Type of ?

Plane Havy . Army

Large 72

Small 140 (among these, 108 about (among these,
are fighters) 100 74 are fighters)

(e) Use of Destroyers.

Tventy-two destroyers are available. Tourteen of these carry 10

collapsible boats. Bach vessel is capable of carrying about 700 persoms.
Two large landing Darges, three small landing barges, and 140 collapsible
boats availadle. ‘ <
(£) Army's Plan for Strengtheming Strategic Rear Line of
SOLOMON ISLANDS.

The Southeast Area Force planned three additional destroyer ship-
ments prior to the withdrawal from GUADALCANAL. Drum or rubber bag ship-
mhﬂﬁtahatromu!hm.uﬂthtmmmuhnm
and 14 Jamuary were exscuted successfully despite interferemce from ememy
PT boats and planes.

With cemstrustion procesding on eur airfields ot WUNDA snd SHONS-
LAND; the ememy had Deen intensifying their attacks against thess fields,
but finally on the night of 4 Jamsary, they bosbarded NUEDA Airfield with
elements of the 6 Divisien showld be moved forward to Cemtral SOLONONS, and
placed under the command of the Navy.

In anticipation of replacement by maval land combat units after
mumqmsm,mwanmhmms

Place Reinforcements Remarks _

REKATA 2 battalions After 14 Jamuary, four destroyers i
CEOISENL 2 battalions | will Do aseigeed to each locslity ]
WUNDA 2 battalions vith shipments on alter: i
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D. Outline of Progress.

Shipment of supplies to Guadalcanal ground forees was contimued
until 30 Jammary by submarime transportation, vhich vas resumed om 26 Dee-
ember. However, enly 30 tons could be hamled om each trip by the rubber bag
method, whieh was by no means sufficient %o meet Ahe meeds of the asd forces.
For this reasom, the forces retaliated and waited in readiness. On the
moraing of § Jamuary, six ecruisers and several destroyers, proceeding south-
east, were sighted and raided at a point 30 miles somth of GUADALCANAL, in-
flicting consideradle damage to two large cruisers and another vessel.

The ensuy, intending $o sever our rear supply lines, deployed meny
submarines near RABAUL, KAVIENG, and SHORTLAND, and was making steady pro-
gress for their objective. ,Mnmtmmm-phumtb
enemy's large planes, such as the 3-17 and B-24. These planes were very
difficult to shoot down even thaugh our fighters engaged them in better com- .
bat.

The only convenient means for destroying them were through surprise
attacks vhile they were grounded. However, the ememy had six or sevenm air-
fields on GUABALUANAL, six at PORT NORBSBY, four to six in the Buna sector,
and two in the Rabi sector. In view of our existing air stremgth, neutrali-
sation of these airfields was impossidle. mmm_m.u
to be mstered for night raids on Guadaleansl airfields, for trocp shipment
escort and enemy pairol and search missions; all-out raids on enemy airfields
were sporadie.

The urgent need for improvemsnt of the strategic positien in NEW
m-.uummtumw-td:-mmumm-u
air units to this area.

Arny and naval wnits moviag from the Buma secter were assesbling in
the Gdruva sector. They vers scheduled for withirawal to morth of NAMBARE
RIVER, and them to the Lae-Salamsma secter. For this reasen, rear stremg
points in the Lee-Salamsua sector were rapidly strengthemed. The plan was
%o move the 20 Divisien fresPALAU to WEVAX during Jammary and to send the 41
Division and the attached umits of the 18 Army o the Nadeng sector.

hnmmu-mmmﬁhhﬁm%m

A




Dec No 40437 ' JP/xX

ports and left RAMUL on 5 Jamuary with strong air coversge and a five des-
Aroyer esscert. Despite persistent imterferense saroute from snemy planes,
landings vere made on 7 Jammary at IAE, but wvhile three vessels were anchor-
od and unloading, Wwe reeeived such damages that they were sumk or grounded.
Thus, future operations and shipments in the New Guimea sector vere expect-
od to be very diffieuls.

'm-qmummmmasammn:w
uary, and at one time 17 Army headquarters even resolved om a fimal stand.
The Army reguested that the date of withdrawal be advanced, but the Navy
could not comply with this request Decause of the moon and progress made in
streangthening the strategic rear limes.

Night raids on GUADARGANAL were begin on 14 Jamary with several
mediun sttack planes, but wntil 20 Jammary, these raids had %o be sporadie
attacks by few planes becamse of other operations. The enemy harrassed our
transportation te the New Guinea area by using airfields at RABI, PORT NORES-
BY, and BUNA.

On 17 Jamary, mﬁmmxa&mcwum
Radi sector, and a surprise raid was carried out with more than 20 medium at-
tack planes and 40 fighters, obtaining consideradle smecess. Our foree lost
only one fighter.

On 18 Jamary, the 3 Base Unit commander advanced to WEWAK %o co-
muﬂﬁhmhm“mlﬂthuﬂ%dﬁm
After 30 Jammary, mmmwmmm

mm‘mummmm-mm-u,n.u.
29, and 30 Jamary, intending to cut off ememy plane reinforcemsnts. These
night raids vere successful, and several fires were sbeerved after sash raid.

At the request of 8 Area Army Nesdquarters, it was decided on 20
Jamary to advamee the date for the withirswal eperations by ome day and %o
earry out the first evasuation on 51 Jammary.

A% dowva on 33 Jammary, sn enemy force Wmilé around four heavy cruisers
was discovered 230 miles southeast of GUADALGANAL. On the prediction that
mmm:mum.mwnmvmmm

AS 0000 hours on 34 Jammary, ﬁmﬁnmm one

: ‘5f
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wsdium cruiser, and three destroyers, attacked KOLONBANGARA and withdrew
after a 30 mimate bombardment of the airfisld wnder comstruction. In this
Mﬂ!mm“lnmﬂml-im Immediately,

wummmm mm“mmhm

On the 23 Jamuary, ome of our submarines recomnoitered and shelled
CANTON ISLAND in co-ordimation with the 8 Oru Div's feint eperation in the
waters east of the NARSHALLS. The submarine left YALUIT ISLAND on 23 Jen-
wary and returned on 27 Jammary.

Intent on destroying ememy planes, 18 medium attack planes and 73
fighters carried out a daylight attack on GUADALOANAL cn 25 Jammary. They
engaged 10 or more ememy light aireraft without any great success. On their

turn, they encountered imclemsnt weather, and most of the fighters made
emergency landings in the Buin and Ballale area. Only a few planes returned
to RABAUL.

This impeded future air operations, but in order to suppert the
first evacuation of 31 Jammary, it was decided %o carry out a gemsral air
attack on 30 Jammary, despite all obstacles. Ascordingly, preparations were
accelerated.

On 25 Jammary, our subsarines, engaged in transpertation cperatiens,
suceceeded in shipping the first carge tube (released from a torpeds tube).

On 37 Jammary, Army fighter unite, deployed at Ballale Afefield,
carried out the firet air attack on GUABALGANAL. Hereenm,joint air attacks
on GUADALGANAL by maval and army air wnits fisally materfalised.

hﬂlm,thhuﬂ!“lmﬂ‘!ﬂh(”“!m
landed by six destreyers. mmmmm-t:
unmmm-mm-umumm-mu.
¥ith this landing, recp movement %o the strategic Solomsms rear line wes
gomerally finished, thus completing a temperary measure o counter ememy
steps %o sever owr strabegic rear lime.

Barly en the morming of 39 Jammary, a powerful foree with four
battleships and $hree heavy cruisers as s mcleus and a comvey, comsisting
-tmm.mmmnm-m'dmmh-
land by a search plane. Anther plane sighted a qgparate forse built arcusd
mwnup(umm)nuu’n umm

i , 65
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immediately decided upon a night torpedo attack ﬁﬁﬁﬁhnﬁt‘km.
and veported the sinking of two dattleships (ome wnconfirmed) and ome cruiser,
and the damaging of twe light eruisers.

*umfomm._ﬂlm.hhtw.m
heavy cruisers, two medium cruisers, and six destroyers were sighted mear the
scens of battle moving somtheast at low speed. Before dusk, 11 medium attack
planes attacked them fieresly midway between SAN CRISTGBAL and RENNELL ISLAND,
#lid reported the siaking of a dattleship and a cruiser.

The battle results for the two days totalled three battleships and
two cruisers sunk and ome cruiser heavily damaged, bu$, we also lost ten
planes. mmrommummtmmﬁm«um.
parsued enmsmy remmants bat were eluded.

Through these attacks, ememy plans to counterattask with surface
units were temporarily disrupted. mmm»m-m\
scheduled for 30 Jamary could not be carried out due %o inclement weather.
The schedule for withirswal was set back ome day, with the date for the imi-
$ial vithirawal changed $o 1 February.

Again on 31 Jamuary, the gemeral air attack on GUADALOANAL could
ot be realised due to inclement weather. Instead, an enemy air raid em
RABAUL the same night caused heavy damage, including loss of 10 plames, heavy
damage %0 10, and lesser damages to 30. The commander of the Southeast Aves
Foree decided to carry out the imitial withdrawsl as scheduled, without swait-
ing the gemeral air attaek.

On 1 February, the first withirawal was conducted with 30 destreyers
under command of the 3 Des Rom commmnder. mEnmroute, this force was attasked
by enemy planes and the flagship, NMAKINANI, suffered comsiderable damage, and
" had to be towed back to SHORTIAND Island by amother ship.

A% 3350 hours, vhen evacuation of troops wes begun at KANINBO, the
HAKIGUMO struck a mine and had to be sunk. Vithout further losses, the foree
returned to the Shortland Island base on the merning of 2 February.

In support of the vithirawal, 15 carrier bosbers amd 41 fighters at-
Sacked two ememy cruisers and tve destroyers maneuvering in the SEAIARK Channel
on the afternoon of 1 February. haﬂwmlﬂ.mmm

B
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and 16 eneny fighters were destroyed. Bscort planes covering the transpert
force engaged over 30 ememy plames, shooting down 13,

During the morning of 2 February, an enemy Sask force, buili aveund
ons carrier and five cruisers, was discovered at 128 degrees of and 250 miles
mm..amnmtmnn-u-mummmeum
could not be established becguse of inclement weather.

A submarine force, which had been deployed and lying in wait in the
area, attempted to contact the ememy task force withoat success.

On the merning of 3 Jamuary, an enemy force, with a mucleus of twe
battleships and four eruisers vas discoversd 270 miles southeast of TULAGI,
find another force, composed of one carrier and five destroyers, was sighted
70 miles further east. |

On 4 February, 19 destroyers, led by the 3 Des Rem, sortied froem
SHORTLAND ISLAND at 0930 hours for the secomnd trip, and vhile emroute was
attacked by enemy planes.

The destroyer NAIKALR floundered after lits and was towed back Ve
SHORTIAND by another desiroyer. Subsequently, two other destroyers were hit
but bdeing oaly slightly damaged, they were able to procesd to KANINBO, where
they completed loading at 3300 hours. They returned to SHORTLAND on the
moraning of 5 February.

A strong enemy surfase force contimued ¢o msmsuver shout 300 miles
southeast of GUADALGANAL, out of ramge of torpedo attacks. On 7 February,
the commander-in-chief of the Cosbined Fleet ordered the advance foree, which
left THUK on 30 Jamary and returasd to THUK on § February and had deen
mmmmmimmmummdm
ISLAND, $o0 send an element to & point 350 miles merth of GUABMLOANAL for a
diversion mission. He them ordered the sudmarine foree %0 attack eneay ships
in the FOUMRA-BSPIRITU SANTO Ares after mopping-wp cperations southeast of

The 18 destreyers led by the 3 Des Romn commsader left SHORTIAND IS-
IAND on the meraing of 7 February for the third evacmation and was attacked
enrcute by enemy plames. Except for ome destroyer vhich was moderately da-
maged and foll behind (a destroyer was mssigned to escors the damaged ship),
mtmo,uhluib”n_;
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The destroyers began heir retura trip at 2200 hours and reached
SHORTLAND ISLAND on the merming of 8 Fedrusry. This vithiraval completed

<-—' Operation "KE." The musber of persennel eWncuated was as follows:

Trips Arsy Navy
s |- 5,18 250
2 4,488 519
3rd
Total

2,57 3
13,198 833

On 9 February, \he commender-in-shief of the Cesbined Fleet erdered
4 the advance fores %o Tetura %o TAUE. He also ordered the Southeast Ares
Pores 0 aseslarate the strengihening of \he strategis ponition in the Bev
Guines Aves, and to contimue cperations in the SOLONGNS.
3. During the interval between the enemy iavasion of GUAMALGANAL and
Operation "ER," the Navy's results in trensperting reinforcements
%o GUADALCANAL were as follows:

1.
Total mmber of ships Total persenne]l and material landed

Varships » - Special Navy Approx.
e Landing Force 800

patrol deats 340 Army persomnel Approx.
23,000
Submarines 38

Transports 28

Large quantities of provisioms
and ammnition

2. losses sustained by ships and personnel engaged in the









