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REPORT

OF

THE SECRETARY OF THE NAVY.

Navy DEPARTMENT, December 4, 1865.

Sir: In my last annual report I presented to Congress and the coun-
try such description as the occasion seemed to require of the measures of
administration by which our naval force had, during the preceding four years,
been created and organized, with an account of the method and manner in which
ithad been applied in arduous and unexampled forms of action for the suppres-
sion of the rebellion. The review then given of the principal operations and
the brilliant achievements of our navy closed with the memorable recovery of
the harbor and the almost impregnable defences of Mobile.

In this report, besides the exposition of the ordinary business of this depart-
ment, including the suggestions and recommendations deemed necessary for the
proper regulation of the naval service in the present condition of the country,
it will be my duty to complete the official record of the triumphs of the navy in
the final operations and closing scenes of the war, to indicate the new arrange-
ment and organization of the several squadrons consequent upon the termination
of the blockade and the cessation of active hostilities, to exhibit the vigi-
lance and energy of our blockading and cruising service, as testified by
the number and value of the captures made in the unrelaxing and euc-
cessful efforts to cut off illicit commercial intercourse with rebel ports; and es-
pecially to exhibit the policy and measures of the department in effecting at the
carliest moment, in view of returning peace, a reduction of naval expenditures,
while providing for the prompt re-establishment at any time of our great naval
power in all its efficiency to meet the exigencies of any possible crisis in which
its services may be invoked to maintain the rights or vindicate the honor of the
country.

The demands upon the naval service, which for four years had becn exacting,
were relaxed upon the fall of Fort Fisher. That event, and the possession of
Cape Fear river, closed all access to Wilmington, the port of rebel supplies, put
anend to illicit traffic with the States in insurrection, and extinguished the last
remnants of that broken commeree which foreign adventurers had, notwithstand-
ing constant and scvere losses, persisted in carrying on by breach of blockade.
The capture of Wilmington was prelifninary to the fall of Richmond and the
surrender of the rebel armies, which were thenceforward deprived of supplies
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from abroad. It released at once a large portion of our naval force, and led
immediate measures for the reduction of our squadrons, and the withdrawal
all vessels which could be dispensed with from the blockade. Such of them
were purchased and no longer required by the government, have from time
time been gold to mcet the demands of reviving commerce, which has rapidly
expanded as the country became yuieted and industry was resumed at the south
Trade and peaceful employment have led to the reopening of the avenues
commercial and social intercourse, and the steamers bought from the merchani

service for war purposes have been to a great extent returned to their form
pursuits.

NORTH ATLANTIC SQUADRON—CAPTURE OF WILMINGTON AND ITS DEFKNCES.:

As early as 1862 the necessity of closing the port of Wilmington became a;
primary object with this department, and was never relinquished ; but without
military aid and ' co-operation it could not be effceted or even wisely attempted.
In Secptember, 1864, the department had such assurances of military assist-
ance as to feel warranted in entering upon the necessary preparations for as-
sembling an adequate naval force to undertake and perform its part in accom-
plishing the work. In order that there should be no failure, the department
concentrated a sufficient force to insure success. To place that force under the
command of the first officer in the navy was a duty. Vice-Admiral Farragut
was therefore selected to conduct the enterprise, but impaired health, the result
of exposure and unremitted exertions during two years of active labor and un-
ceasing efforts in the Gulf, rendered it imprudent for that distinguished and en-
ergetic officer to enter upon this service. He had, morcover, important work
yet to be finished on the Gulf coast, where he was then operating, and was
thercfore on his own request excused from this new command. Rear-Admiral
Porter, who had shown great ability as the commander of the Mississippi squad-
ron, atd had identified himself with many of its most important achievements,
was transferred to the command of the North Atlantic squadron, which embraced
within its limits Cape Fear river and the port of Wilmington.

A flect of naval vessels, surpassing in numbers and equipments any which had
assembled during the war, was collected with despatch at Hampton Roads.
Various causes intervened to delay the movement, and it was not until the carly
part of December that the expedition departed for Beaufort, N. C., the place of
rendezvous. Some further necessary preparations were there made, which, to-
gether with unfavorable weather and other incidents, delayed the attack until
the 24th of December. On that day Rear-Admiral Porter, with a bombarding
force of thirty-seven vessels, five of which were iron-clads, and a reserved force
of nineteen vessels, attacked the forts at the mouth of Cape Fear river, and
silenced them in one hour and a quarter ; but there being no troops to make an
assault or attempt to possess them, nothing beyond the injury inflicted on the
works and the garrison was accomplished by the bombardment. A renewed
attack was made the succeeding day, but with scarcely better results. The
fleet shelled the forts during the day and silenced them, but no assault was
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made, or attempted, by the troops which had been disembarked for that pur-
pose.

Major General Butler, who commanded the co-operating force, after a recon-
noissance, came to the conclusion that the place could not be carried by an as-
sault. He therefore ordered a re-embarkation, and informing Real-Admiral
Porter of his intention, returned with his command to Hampton Roads. Im-
mediate information of the failure of the expedition was forwarded to the de-
partment by Rear-Admiral Porter, who remained in the vicinity with hi entire
fleet, awaiting the needful military aid. Aware of the necessity of reducing these
works, and of the great importance athich the department attached to closing
the port of Wilmington, and confident that with adequate military co-operation
thefort could be carried, he asked for such co-operation, and earnestly requested
that the enterprise should not be abandoned. In this the department and the
President fully concurred.  On the suggestion of the President, Lieutenant Gen-
eral Grant was advised of the confidence felt by Rear-Admiral Porter that he
could obtain complete success, provided he should be sufficiently sustained.
Such military aid was therefore invited as would insure the fall of Fort Fisher.

A second military force was promptly detailed, composed of about eight
thousand five hundred men, under the command of Major General A. H Terry,
and sent forward. This officer arrived off Fort Fisher on the 13th of Janu-
ary. Offensive operations were at once resumed by the naval force and the
troops were landed and intrenched themselves, while a portion of the fleet bom-
barded the works. These operations were continued throughout the 14th with
an increased number of vessels. The 15th was the day decided upon for an
assault. During the forenoon of that day forty-four vessels poured an incessant
fire into the rebel forts. There was, besides, a force of fourteen veseels in re-
gerve. At 3 p. m. the signal for the assault was made. Desperate fighting en-
sued, traverse after traverse was taken, and by 10 p. m. the works were all car-
ried, and the flag of the Union floated over them. Fourteen hundred sailors and
marines were landed and participated in the direct assault.

Seventy-five guns, many of them superb rifle pieces, and nincteen hundred
prisoners were the immediate fruits and trophies of the victory; but the chief
value and ultimate benefit of this grand achievement consisted in closing the
main gate through which the insurgents had received supplies from abroad anld
sent their own products to foreign markets in exchange.

Light-draught steamers were immediately pushed over the barand into the river,
the channel of which was speedily buoyed, and the removal of torpedoes forth-
with commenced. The rebels witnessing the fall of Fort Fisher, at once evacu-
ated and blew up Fort Caswell, destroyed Bald Head Fort and Fort Shaw, and
abandoned Fort Campbell. Within twenty-four hours after the fall of Fort Fisher,
the main defence of Cape Fear river, the entire chain of formidable works in the
vicinity shared its fate, placing in our possession onc hundred and sixty-eight
guns of heavy calibre.

The heavier naval vessels being no longer nceded in that quarter, were des-
patched in different directions —some to James river and northern ports, others



VI REPORT OF THE SECRETARY OF THE NAYVY.

to the Gulf or the South Atlantic nquadron. Aun ample force was retained, how-

ever, to support the small but brave army which had carried the traverses of
Fort Fisher, and enable it, when re-enforcements should arrive, to continue the
movement on Wilmington.

Great caution was necessary in removing the torpedoes, always formidable in
harbors and internal waters, and which have been more destructive toour naval
vessels than all other means combined.

About the middle of February offensive operations were resumed in the dirce-
tion of Wilmington, the vessels and the troops moving up the river in concert.
Fort Anderson, an important work, was evacuated during the night of the 18th
of February, General Schofield advancing upon this fort with eight thousand
men, while the gunboats attacked it by water.

On the 218t the rebels were driven from Fort Strong, which left the way to
Wilmington unobstructed, and on the 22d of February thatcity was evacuated.
Two hundred and twelve guns were taken in the works from the cntrance of
Old river, including those near the city, and thus this great and brilliant achieve-
ment was completed.

SOUTH ATLANTIC SQUADRON—FALL OF CHARLESTON.

In November, 1864, the department officially advised Rear-Admiral Dahlgren
that Major General Sherman had commenced his march from Atlanta to the sea-
board, and that he might be expected to reach the Atlautic coast, in the vicinity
of Savannah, about the middle of December. Rear-Admiral Dahlgren was in-
structed to be prepared to co-operate with General Sherman, and furnish him any
needed naval assistance which it might be in his power to render. Before these
instructions reached him, Rear-Admiral Dahlgren, who was thus not unprepared
to hear of the movement of the army from Atlauta to the coast, had conferred with
Major General Foster, then commanding the department of the south, and con-
certed with him plans to assist, so far as their joint forces would allow, in es-
tablishing communication with the advancing general. A combined expedition
was at once organized for cutting the railroad communication between Charles-
tonand Savannah, and otherwise engaging the attention of the insurgents in that
quarter. Force was displayed at the most important points along the Carolina
coast, and every available means adopted to aid in the success of the grand and
novel military movement which was in progress through the heart of a hostile
country.

General Sherman reached the vicinity of Savannah on the 12thof December,
and communication between him and Rear-Admiral Dahlgren was immediately
established. The latter made the best possible disposition of the vessels then
under his command, to assist the army in obtaining possession of Savannah. By
the 18th of December the investment of that city, by the navy on one side and
the army on the other, was accomplished. The garrison, however, succeeded in
escaping across the river and cffecting a retreat towards Charleston, leaving
General Sherman to occupy Savannah on the 21st of that month.

Early in January Rear-Admiral Dablgren was engaged in assisting in the
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ransfer of the right wing of the army to Beaufort, S. C., and in the course of
General Sherman’s march northward that officer and his army were aided by all
needful naval demonstrations.

On the 12th and 13th of February a joint movement was made along the ap-
proaches from Bull’s Bay to Mount Pleasant, with a view of embarrassing the
military commandant at Charleston, and blinding him as to the actual military
design. No real or serious attack on Charleston was meditated. Only a di-
version was contemplated at that moment. Other less extensive movements
than that at Bull's Bay were madc about that period, full details of which will
be found in the despatches forming a part of the appendix to this report. They
were intended simply to attract the attention of the rebels and aid General
Sherman in accomplishing his great purpose of moving towards Richmond.
Charleston was in the mean time vigilantly watched to detect the first indications
of its abandonment by the rebels, which it was known must take place at an
early day. Tle troops stationed thereabout were advanced, and the iron-clads
were moved nearer to the rebel works. During the night of the 17th of Feb-
ruary the batteries were ceaselessly employed, and the vessels in the harbor
gave them watchful attention. The morning of the 18th revealed the fact that
Charleston was evacuated. Thus, without a final struggle, the original seat of
the rebellion, the most invulnerable and best protected city on the coast, whose
defences had cost immense treasure and labor, was abandoned, and the emblem
of unity and freedom was again reinstated upon the walls of Sumter.

The evacuation of Charleston was followed hy that of Georgetown on the
23d of February, and on the 26th of that month the place itself was occupied
by Rear-Admiral Dahlgren.

WEST GULF SQUADRON—SURRENDER OF MOBILE AND THE REBEL FLEET.

When Vice-Admiral Farragut left the West Gulf squadron in the later autumn
of 1864, the command devolved on Commodore James S. Palmer, senior officer on
the station. This officer continued operations until the arrival of Ad-
miral Farragut’s successor, Acting Rear-Admiral Thatcher, who bears testimony
to his subsequent efficiency and untiring services throughout the attack on the
defences of Mobile, and acknowledges also his indebtedness to Commodore
Palmer for the admirable manner in which the vessels had been prepared for
arduous service under that officer’s supervision. The resumption of offensive
operations against the city of Mobile, under the direction of Major General
Canby, was not determined upon until early in January, when Acting Rear-Ad-
miral Thatcher, then recently appointed to the command of the West Gulf squad-
ron, was ordered to proceed immediately to New Orleans, in order to co-operate
with the military commander.

The force placed under Acting Rear-Admiral Thatcher was increased by light-
draught iron-clads detached from the Mississippi equadron for service in Mobile
bay. A joint movement by land and water was arranged and carried into ex-
ecution. Indications that the rebels were about to evacuate the city led to a
naval reconnoiesance in force to ascertain the facts, on the 11th of March, with
five mouitors, in as close proximity as the shallow water and obstructions
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would permit. This movement drew from the insurgents such a fire as to place
beyond doubt that those defences were still intact.

The troops were landed on the 21st of March on the left bank of Fish-
er's river, about seventeen miles from its junction with the bay, and ad
vanced as rapidly as the condition of the road would permit, while the naval
vessels shelled the woods and kept open communication by signals with General
Canby for co-operation. The rebels doubtless believed that the nav:l vessels:
were not able to cross the bar of Blakely river; and cven if successful in crossing,
that it was in their power to destroy the boats by their marsh batteries and the
innumerable torpedoes with which the river was filled. They did succced in
ginking two of the monitors and four wooden gunboats at the entrance of Blakely
river, by these sub-marine implements of destruction, although the river had
been thoroughly dragged, and many torpedoes were removed before the vessels
went over the bar. Beyond the sinking of these vessels and the loss of a few
lives, no serious consequences attended the approach to and capture of Mobile.

The principal works of defence between the city and the fortresses which
guarded the entrance to the bay, captured in August, 1864, by the fleet while com-
mandec by Vice- Admiral Farragut, were Fort Alexis and Spanish Fort. By the 3d
of April these had been completely invested by the troops, and during the night
of the 8th and morning of the 9th they were, after a short but severe bombard-
ment, captured, and with them from 1,600 to 2,000 men, with sixtcen heavy
guns. With the key to Mobile thus secured, the outer works of importance
batteries Tracy and Huger, were within easy reach, and on the evening of the
11th they were evacuated.

On the 12th the troops were conveyed to the west side of the city for the
purpose of an attack, and the fleet gained a suitable position for performing its
share of this work, but it was soon ascertained that the city was at the mercy
of our arms, all the remaining defences having been abandoned. A formal sur-
render was therefore demanded by General Granger and Acting Rear-Admiral
Thatcher, which was complied with and posssession was taken of the city. The
works which environed Mobile were of immense strength and extent. Nearly
400 guns were captured, some of them new and of the heaviest calibre.

The rebel army, on evacuating the city, retreated up the Tombigbee. Prep-
arations to follow and capture them were far advanced, when, on the 4th of May,
propositions were received from Commander Farrand, commandiog the rebel
naval forces in the waters of Alabama, to surrender all the vessels, officers, men,
and property yet afloat and under blockade on the Tombigbee. The basis of
the terms of surrender being the same as those of General Lee, were accepted-
On the 10th of May the formal surrender took place, and the insurgent navy
ceased to be an organization. Four vessels were surrendered, and 112 officers,
285 men, and 24 marines, were paroled and permitted to return to their homes.

Sabine Pass and Galveston, the only remaining rebel fortificd points on the
Gulf coast, soon capitulated. The forts at the firat-named place were evacuated
on the 25th of May, and the commandant of the defences of Galveston gave
assurances that there would be no opposition to the occupancy of that place by
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the navy. On the 2d of June, Galveston was surrendered, and the supremacy
of the government was once more established on the entire coast, from Maine
to and including Texas.

. REDUCTION OF THE NAVAL FORCE—THE 8QUADRONS.

Immediately after the fall of Fort Fisher and the capture of Wilmington,
measures were taken for the gradual reduction of the naval forces employed on
the duties of blockade. Thé recovery of Charleston, Mobile, and Galveston
justified a still further diminution, and as these events successively occurred,
measures were promptly taken to reduce the sqnadrons and economize expenses.
On the 24th of February letters were addressed to Admirals Porter, Dahlgren,
Stribling, and Thatcher, informing them that the department was of opinion
that the fall of Fort Fisher and the possession of Charleston would enable the
department to reduce naval expenses. They were therefore directed to send
north such purchased vessels as needed extensive repairs, and also any naval
stores that were not required. A careful scrutiny of requisitions was enjoined
before approval, and commanders of squadrons were informed that they would
be expected to use every possible exertion and care to diminish the expenses of
their respective commands.

About the 1st of May orders were issued to further reduce the squadrons in
our domestic waters one-half. Near the close of that month a further diminu-
tion wae directed, so that the entire force retained in commission should not ex-
ceed one hundred vessels. In the early part of July another and still further
reduction was made, leaving but thirty steamers, which, with receiving store-
ships, composed the entire blockading squadrons on the Atlantic and the Gulf.

On the 31st of July the Potomac flotilla, which, under Commander F. A.
Parker, had rendered active service, was disbanded.

The Mississippi squadron, comprising at one time about one hundred steamers,
was gradually reduced, and on the 14th of August wholly diecontinued. Aect-
ing Rear-Admiral Lee was relieved, and Commodore Livingston, who had ac-
quitted himself with energy at the Norfolk station, and subsequently at Cairo,
was intrusted with the duty of disposing of the vessels and closing up the af-
fairs of that squadron.

The reduction of the blockading force involved also a curtailment of the number
of squadrons. In June, therefore, the North and South Atlantic squadrons were
consolidated into one, known thereafter as the Atlantic squadron, commanded by
Acting Rear-Admiral Radford, who, on the 28th of April, had succeeded Rear-
Admiral Porter in command of the North Atlantic squadron. Rear-Admiral
Dahlgren was detached from the command of the South Atlantic squadron, and
hauled down his flag at Washington on the 12th of July.

Acting Rear-Admiral Radford, having been appointed commandant of the
Washington navy yard, was succeeded by Commodore Joseph Lanman in the
command of the Atlantic squadron on the 10th of October.

The consolidation of the East Gulf squadron, commanded by Acting Rear-
Admiral Stribling, and the West Gulf squadron, under Acting Rear-Admiral

.
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Thatcher, was also consummated, and thereafter this force was known as the
Gulf squadron. Acting Rear-Admiral Thatcher remained in command, and
Acting Rear-Admiral Stribling returned to Boston in July.

Besides the vessels composing the several squadrons, others are in commis-
sion in various capacities. The James Adger is stationed at Aspinwall ; the
Michigan is assigned to the northern lakes; the Sabine is employed as an ap-
prentice ship; the De Soto is in the West Indies; the Massachusetts
and South Carolina are still continued as supply-ships for the squadrons on the
coast ; the Constitution, Macedonian, and several others are connected with the
Naval Academy; and twenty vessels are used at the navy yards as receiving-ships
and tenders; so that there are actually in commission at this time, at home and
abroad, one hundred and scventeen vessels of all descriptions, which number,
should the exigencies of the service permit, will be still further reduced.

In January, while Rear-Admiral Porter was engaged before Wilmington, af-
fairs on James river assumed such an attitude, involving the welfare and security
of the army by a demonstration on the part of the rebels with their armored
rams from Richmond, that it was decmed important to send thither immediately
an officer of ability and experience. Vice-Admiral Farragut, then in Washing-
ton, was selected for this special duty, and on the 24th of that month proceeded
to James river for that purpose. The threatening demonstration below Rich-
mond was not long maintained, and the occasion having passed, Vice-Admiral
Farragut was relieved from this special service on the 2d of February.

A special squadron of vesgels, consisting of the Vanderbilt, Tuscarora, Pow-
hatan, and the turreted iron-clad Monadnock, left Hampton roads on the 2d
of November, under the command of Commodore John Rodgers, destined to
re-enforce the squadron in the Pacific.

In withdrawing a large naval force from active service, in dizposing of the
vessels, in discharging or detailing to other duties their officers and crews, in
making provision for a large surplus of ordnancc ammunition and stores, great
labor has of course devolved upon the department and its bureaus. Some idea
may be formed of the extent of that labor, from the fact that there were in the
several blockading squadrons in January last, exclusive of other duty, four
hundred and seventy-one vessels and two thousand four hundred and fifty-five
guns. There are now but twenty-nine vesscls remaining on the coast, carrying
two hundred and ten guns, exclusive of howitzers. Disposition has been made
of all the others. Some of the vesgels are laid up in ordinary, some with their
crews arc on foreign service, but many have been sold, and, with most of the
men that were actively engaged in hostile operations, are now employed in peace-
ful occupation.

As soon as our domestic troubles were overcome, the duty of attending to our
interests abroad prompted the re-establishing of the foreign squadrons which
had been suspended. The European, the Brazil, and the East India squadrons
have been organized anew upon as economical a scale as is consistent with their
efficiency, the interests of commerce, and a proper regard for our position as a
nation.

These squadrons, with another which is soon to be put in operation in the
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West Indies, and the Pacific squadron which has never been discontinued, are
coneidercd sufficient for the encouragement and protection of our countrymen
engaged in legitimate commercial pursuits, and for upholding our flag abroad.

Some modifications of the limits of the respective squadrons, and the substi-
tution of steamers for sailing vessels, will infuse more vigor into the service, and
it is designed that there shall hereafter be greater activity and vigilance in their
operations. The number of vessels and crews on foreign service will not be
greatly increased over those of former years, while the number of guns will be
less ; yet the superiority of steam over sails for naval war vessels, and the im-
provement and new patterns of ordnance, will hereafter give our force abroad
greatly augmented efficiency and power.

The European squadron is commanded by Rear-Admlral L. M. Goldsborough,
and consists of the following vessels : the Colorado, Kearsarge, Ticonderoga,
Frolic, Ino, and Guard, to which the Canandaigua will shortly be added. The
field of operation of this squadron, besides the coast of Europe and the Mediter-
ranean, will comprise Madeira, the Canaries, and the African coast as far as St.
Paul de Loando.

The Brazil squadron is commanded by Acting Rear-Admiral 8. W. Godon,
who has ten vessels on that station, viz: the Susquebhanna, Brooklyn, Juniata,
Shamokin, Nipsic, Shawmut, Kansas, Wasp, Supply, and Onward. Besides
the eastern coast of South America, this squadron will cruise on- the coast of
Africa from Cape Town to St. Paul de Loando.

The East India squadron consists at present of four vessels—the Hartford,
Wyoming, Wachusett, and Relief. The Shenandoah will be shortly added to this
number. This squadron is commanded by Acting Rear-Admiral H. H. Bell,
who sailed from New York in his flag-ship, the Hartford, in August, and has
probably already reached his station.

The Pacific squadron remains in command of Acting Rear-Admiral George
F. Pearson, and comprises eleven vessels, viz: the Lancaster, Powhatan, Saranac,
Suwanee, Mohongo, Wateree, Saginaw, St. Mary’s, Cyane, Nyack, and Tusca-
rora, and two store-ships, the Fredonia and Farallones. Some vessels sent to
the Pacific (including two of the iron-clads) will be laid up in the harbor of San
Francisco, ready for any emergency that may arise.

The extensive limits of this squadron, embracing the wholc western coast of
North and South America, with the islands of the Pacific ; the rapidly increas-
ing population of the States; and the growing and expanding commerce, and
vast interests involved, render it advisable that the naval force of the Union
should be largely re-enforced in that quarter. Considerable addition to the
number of vessels will therefore be made, and it is proposed at an early day to
make a division of the squadron.

But few vessels, and they on merely temporary duty, have as yet been em-
ployed in the West Indies. The Connecticut, the Kansas, the De Soto, and
nearly all the vessels which have been sent to the coast of Brazil, have visited
some of the more important points, particularly in the island of St. Domingo,
and given attention to American interests there. It is proposed to revive the
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West India squadron to cruise in those waters, where we have so large a trade,
and where, owing to the proximity of the islands to our shores, it is essential
that we should cultivate friendly relations. Commodore James S. Palmer has
been designated to command the squadron, having for his flag-ship the Rhode
Island. In addition to the De Soto, now on that station, it is propozed to send
the Swatara, Monongahela, Florida, Augusta, Shamrock, Ashuelot, and Mo-
nocacy, making a squadron of nine vessels.

THE NAVAL FORCE.

Whenhostilities against the government were commenced in the spring of 1861,
and the ports on our southern coast were ordered to be closed under the form
of international blockade, instead of the municipal form of an embargo, the labor,
embarrassments, and responsibilities suddenly and unexpectedly imposed upon

this department were immensely increased.

" To create and organize a navy such as the order for the blockade required
would have been at any time an immense undertaking, but tie task was vastly
more onerous when the country, after a long interval of peace, was beginning
to be rent by civil convulsions.

In this condition of affairs, with the navy reduced during fifty years of peace
to a low standard of efficiency, without experience or precedent to guide the ap-
plication of modern inventions to war purposes, with restricted and wholly
insufficient navy yards for the construction and repair of vessels, and without
any adequate establishment for the stupendous work before it, the department
was compelled to feel its way and press on its work at the very time when a
duty was imposed upon it which a nation fully prepared and furnished with
abundant ships and men and material would have found difficulty in per-
forming. DBut the resources of the country were equal to the emergency. With
only limi.ed means at the command of the department to begin with, the navy
became suddenly an immense power. An unrelaxing blockade was maintained
for four years from the capes of the Chesapeake to the Rio Grande, while a
flotilla of gunboats, protecting and aiding the army in its movements, penetrated
and patrolled our rivers, through an internal navigation almost continental, from
the Potomac to the Mississippi.

After the capture of Forts Hatteras and Clark, in August, 1861, port after
port was wrested from the insurgents, until the flag of the Union was again
restored in every harbor and along our entire coast, and the rebellion eventually
wholly suppressed.

Coincident with these operations afloat, the department had its attention also
actively engaged in developing the ingenuity, skill, and resources of the coun-
try, in the construction of new classes of vessels, in the introduction of new de-
scriptions of ordnance, torpedocs, and projectiles, in experiments in steam, and
in the improvement of stcam machinery. Although compelled to encounter op-
position in all its forms, the department has been unremitting in its efforts, and
in almost every instance has met with a generous response from Congress and
the country.
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Three hundred and twenty-two (322) officers traitorously abandoned the
service to which they had dedicated their lives, proved false to the flag which
they had sworn to support, and to the government which had confided in their
Lonor and relied on their fidelity to sustain it in conflict and peril. The em-
barrassment caused by these desertions in the moment of trial was temporary.
Better men from the merchant marine, educated and vastly more efficient,
promptly volunteered their services, in many instances at great pecuniary sac-
rifice, to fight the battles of the Union. About seven thousand five hun-
dred of these gallant and gencrous spirits have, after examination, received ap-
pointments and been employed in the navy. Schools were cstablished to
instruct and perfect them in the rudiments of gunnery and nautical routine, and
it is due to them to say that they have acquitted themselves with credit and
served with zeal and fidelity. The intercourse between these volunteer officers
and the officers of the regular navy has been productive of mutual good will and
respect. It will, I trust,lead to lasting personal friendships and insure endu-
ring intimacy between the commercial and naval service. Most of the volunteer
officers have received an honorable discharge and returned to their peaceful
professional pursuits. I take this occasion to renew my annual suggestion, that
some of the most distinguished of these heroic and loyal men, of admitted capa-
bility and merit, who have served the country so faithfully and so well, be added
to the navy after an examination by a board of officers appointed for that pur-
pose. Such an addition to the navy, of brave and intelligent representatives
from the commercial marine, will be a fitting and honorable recognition of the
services of a body of men who came gallantly forward in a period of national
peril to sustain the cause of their country.

From seven thousand six hundred (7,600) men in service at the commence-
ment of the rebellion, the number was increased to fifty-one thousand five hun-
dred (51,500) at its close. In addition to these the aggregate of artisans and
laborers employed in the navy yards was sixteen thousand eight hundred and
eighty, (16,880) instcad of three thousand eight hundred and forty-four (3,844)
previously in the pay of the government. This is exclusive of those employed
in the private ship yards and establishments, under contracts, constituting an
almost equal aggregate number. Two hundred and eight (208) vessels have been
commenced and most of them fitted for service during this period. A few of the
larger ones will require still further time for completion. Only steamers, the
propellers also having sailing power, have been built by the government dur-
ing my administration of the department.

Since the 4th of March, 1861, four hundred and eighteen (418) vessels have
been purchased, of which thiee hundred and thirteen were steamers, at a cost
>»f $18,366,681 83, and of these therc have been sold three hundred and forty
(340) vessels, for which the government has received $5,621,800 27.

THE CoONDUCT OF THE BLOCKADE.

In order to guard the coast and enforce the blockade the department was
under the necessity of breaking up and ordering home our foreign aquadrons.
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This recall, rendered imperative by the necessities of the case, left our extensive
commerce on distant seas unprotected. The great maritime powers of Europe,
as soon as they were aware of our domestic difficulty, hastened to recognize the
rebels as belligerents, and proclaimed themselves neutral between the contend-
ing parties. The operations of this assumed neutrality were to deprive our
national ships of the privileges which they had by national courtesy enjoyed, and
while thus restricting and inflicting injury on our government, the professed and
proclaimed neutrality gave encouragement and strength to the rebels who were
in insurrection and waging war upon the Union. Each of these European neu-
trals had treatics of amity, and was in friendly official and commercial inter-
course with the government of the United States, while with the rebels, who
were without a recognized flag or nationality, they had neither treaties nor offi-
cial relations. The United States had a navy which commanded respect, and a
commerce that covered every sea, whilat the rebels had neither navy nor com-
merce to be affected by neutral exclusions and restrictions. Consequently
this action of the necutral league operated, on the one hand, to injure and em-
barrass a friendly government that was cultivating and practicing peaceful and
friendly relations with every nation; and, on the other hand, to give counte-
nance and encouragement to rebels engaged in a causeless insurrection to sub-
vert the most beneficent government on carth.

Virtually excluded from the ports of the great maritime powers by this as-
sumed neutrality, the difficulty of maintaining even a limited naval force abroad
was greatly increased. The withdrawal of our equadrons left our unprotected com-
merce exposed to the depredatiéns of semi-piratical cruisers, which were built,
armed, manned, and sent out to plunder and destroy our merchantmen from the
shores of neutral Europe. To these aggravated wrongs we were compelled, in
the great emergency which existed, to submit, for under no circumstances would
the department relax the blockade, or permit its efficiency to be impaired.

The suppression of the rebellion enables us to re-establish squadrons abroad,
and to dieplay again the flag of the Union in foreign ports. Our men-of-war,
releaged from the blockade, will soon be found in every sea, prepared to assert
Anmerican rights and protect American interests.

European ncutrality, now that the insurrection i» suppressed, no longer de-
nics to our national vessels thosc supplies and courtesies which were refused in
the days of our misfortune. No rcbel rover, built in neutral ports, remains to
take alarm or feel apprehension on the appearance of the armed vessels of the
republic; and now that we have suppressed the insurrection, we may be per-
mitted to receive hospitality and international comity from thosc neutral nations
which during four years excluded our public ships, while they persistently in-
sisted on elevating the rebels to be a distinct belligerent power.

We had, in 1860, five squadrons on foreign stations, numbering thirty-one
vessels, carrying four hundred and forty-five guns. At the present time we
have on the several stations abroad thirty-six vessels, mounting three hundred
and forty-seven guns, and carrying fifty-six howitzers.

In time of peace our naval force should be actively employed in visiting
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every commercial port where American capital is employed, and there are few
available points on the globe which American enterprise has not penetrated and
reached. But commerce needs protection, and our squadrons and public vessels
in commission must not be inactive. One or more of our naval vessels ought
annually to display the flag of the Union in every port where our ships may
trade. The commerce and the navy of a people have a common identity and
are inseparable companions. Each is necessary for the other, and both are es-
sential to national prosperity and strength. Wherever our merchant ships may
be employed, there should be within convenient proximity a naval force to pro-
tect them and make known our national power. Such are the energy and
enterprise of our countrymen, that they will, now that the war has closed, com-
pete for the trade and commerce of the world, provided the government per-
forms its duty in fostering and protecting their interests. Besides guarding
the channels hitherto occupied and explored, it would be well that ex-
aminations be made for new avenues of trade. In connexion with this
subject, I would suggest the importance of a more thorough survey and explo-
ration of the principal islands in the Pacific ocean, and that the department have
authority to carry this suggestion into effect.

Following the tracks of commerce. and visiting every navigable portion of the
globe, the intelligent officers of the navy are capable, from their position and
opportunities, of acquiring and communicating a vast amount of useful informa-
tion, thereby beuefiting commerce, and, by continual additions to the stores of
knowledge, promoting the welfare of the country and of mankind.

There are circumstances which render it necessary that a commercial and
naval people should have coaling stations and ports for supplies at one or more
important points on those scas and oceans where there are important interests to
be protected, or naval power is to be maintained. Stcamers cannot carry the
samc amount of supplics as the sajling vessels of former days, and the coal
which is indiepensable to their efficiency must, particularly in time of war, be fur-
nished or obtainable at brief intervals, and in the immediate vicinity of their
cruising grounds. A prudent regard for our future interests and welfare would
£eem to dictate the expediency of securing some eligible locations for the pur-
pose indicated.

REBEL CRUISERS.

Information reached the department in May that the iron-clad ram Stonewall,
a formidable veesel built in France, had arrived in Havana. This vessel had
been conditionally sold to Denmark, but not proving satisfactory to that govern-
ment, she was purchased by the rebels. Some difficulty in procuring armament
and a crew caused a temporary elight embarrassment in her movements, but
8he was soon met by the English steamer City of Richmond off the coast of
France, and her armament, which was made in England, with supplies for a
cruise and an English crew, were transferred to the Stonewall.  She remained
for a short time at Ferroll, wheic she was watched by the Niagara and Sacra-
anento and leaving that place, she did not reach Havana until after the down-
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fall of the rebel organization. Like other rebel cruisers which had plundered
our commerce, the Stonewall was without a port.

Acting Rear-Admiral Godon, who had received orders to command on the Bra-
zil station, and was on the point of sailing, was directed to proceed immediately,
with a force hastily collected and placed under his command, in search of the Stone-
wall, which, it was understood, designed to appear on our coast. Hesailed from
Hampton roads on the 16th of May, and arrived off Havana on the 28th, having
in his command the Susquehanna, Chippewa, Monticello, Fahkee, and two tur-
reted vessels, the Monadnock and Canonicus. Shortly after his arrival, the
Stoncwall was delivered over to the Spanish authorities by her commander, and
our government was advised that Spain would place her at the disposal of the
United States. It being unnecessary for Acting Rear-Admiral Godon to remain
longer on this special duty, he left Havana June 6th, returned to Hampton Roads
on the 12th, and on the 21st proceeded, in pursuance to previous orders, to Brazil.

The English screw steamer Sea King, built in Glasgow in 1863, early at
tracted the attention of our officials in England as one of the class of rovers
which, like the Alabama, Florida, and Georgia, was destined to prey on Ameri-
can commerce. But the English authorities professed to be incapable of detect-
ing anything wrong in this vessel, and she finally sailed from London on the Sth
of October, 1864, with clearance for Bombay. On the following day the steamer
Laurel sailed from Liverpool with officers, men, and guns, and went to Madeira.
The Sea King soon appeared off Madeira and signalled to the Laurel, when the
two vessels went to a barren island in the vicinity, and on the 17th of October
a transfer of officers, men, and guns took place; the name of the pirate was
changed, and thenceforward became known as the Shenandoab. J. I. Wad-
dell, a renegade American naval officer, assumed the command and proceeded
at once on a piratical cruise.

An official communication of the 18th of October informed the department
that the crew of the Sea King, as well as that of the Laurel, were all British
subjects, that many of them belonged to the Royal Naval Reserve, and that
some forty or fifty of the Alabama’s men were among them.

Throughout the whole period of the rebellion these exhibitions of the manner
in which the English authorities exercised ncutrality were witnessed. On one oc-
casion two persons secreted themselves on theU.8. steamer Tuscarora at Queens-
town, with a view, it was suspected, of entering our service,and the British gov-
ernment was on that occasion greatly excrcised lest some violation of neutrality
or breach of the forcign enlistment act had taken place which would work harm
to the rebels. A less anxious solicitude appears to have been entertained of
breach of neutrality when whole crews were enlisted for the Shenandoah and
other rebel piratical cruisers which sallied forth to plunder American commerce.
Before leaving the Atlantic the Shenandoah succeeded in destroying several
vessels, and was next heard of in Melbourne, Australia, where she was received
and cntertained with great hospitality and furnished with ample supplies and
repairs for the long cruise upon which she was about to enter. On the 8th of
February she is reported to have left Mclbourne, and was next heard of in the
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North Pacific ocean and the sea of Otrecht, where she attacked and captured
twenty-nine unarmed whale-ghips, of which twenty-five were destroyed and four
were bonded. Although notified by some of his victims that the rebel armies
had surrendered and that the 'rebellion was suppressed, Waddell gave no heed

“ to the intelligence, but continued his work of destruction until four months after
the fall of Richmond, when he was advised by an English vessel that Lee was on
parole and Davis a prisoner.

The English government, in the exercise of all that neutral tenderness and
care which it bad manifested for the rebels from the beginning of the insur-
rection, when finally compelled to admit the extinguishment of the rebel-
lion, made special reservation to protect the rebel piratical cruisers, and
particularly the Shenandoah, which was an outlaw, without country or
home other than England, after the prostration of the rebel organization.
Warned by neutral England, whose subjects constituted almost her entire
crew, that the organized insurrection was annihilated, the Shenandoah had
no alternative but to seek again the shelter and protection of that neutral
power where she was built, and from which she was armed and manned. Un-
der the name of Sea King she had cleared and sailed as an English vessel,
with an English flag and an English crew, and as late as February she stood
on the books at the Register’s office of British shipping in her original name,
and in the name of her original owners. Such may have been the case when
the pirate was warned that he had not the pretext of a rebel organization to
soften his crime, and that he was an outlaw. Of all her captures not one was
ever sent in for adjudication, and I am not aware that she ever entered the
port of any country but England. It was fitting, therefore, that she should
return for refuge to the country of her origin.

The Sea King, alias the Shenandoah, entered the Mersey on the 6th of No-
vember, and her pirate captain, in a formal letter to the English minister, sur-
rendered the vessel to the English government.

ENLARGEMENT OF THE NAVY YARDS.

Our navy yards are, all of them, of limited area, and wholly insufficient for
our prezent navy. Not onc of them presents the full requisite conveniences and
facilities for promptly fitting out in a rapid and efficient manner more
than a single vessel at a time. Vessels which ought to be repaired in three
months are ofter detained for a ycar, and officers ordered to their ships which
should be ready for sea have been kept waiting for months, at great expense to
themselves and to the country and to the injury of the service. There is not a
public yard where an iron vessel can be constructed, an iron plate made, or where
shafting can be forged, or steam machinery manufactured, except on a moderate
ecale; nor, with the exception of Maie Island, in California, and Norfolk, have
we a navy yard with sufficient room to crect the necessary works for even pres-
ent wants. England, besides her great public navy yards, with which ours can
bear no comparison, possesses even several private establishments, in each of
which there are more mechanical appliances than are possessed by our whole
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country. Attention is invited to the interesting and instructive report of Chief
Engincer J. W. King upon the dock yards of England and France, communi-
cated to Congress at its last session.

Auy future wars in which we may be involved must be of a maritime charac-
ter, and unless we make in due season adequate preparations requiring no incon-
siderable expenditure and time for their completion, the country will not escape
mortification, and reverses, and serious disasters.

The most formidable iron-clads are those of the class of the *Passaconaway.”
The turrets of these vesscls, which are fifteen inches in thickness, and the
machinery, which is of a power to drive them eleven knots an hour, is plain and
of moderate size, and yet they cannot be constructed and sent tosea in three years.
So it is of all work out of that ordinary routine for which our establishments, pub-
lic and private, are exclusively designed. The immediate, indispensable, and
truly economical remedy for all this disadvantage is to enlarge the navy yards
at Boston and New York, to complete the yard at Mare island, on the Pacific, re-
build’ those of Norfolk and Pensacola, and sell the present restricted grounds at
Philadelphia after establishing a yard of sufficient capacity at League Island or
some other proper location on the Delaware.” With these extensions and improve-
ments, and a proper cstablishment at some point upon the western waters, our
naval position will be so strengthened as to constitute an additional safeguard
against expense and perhaps war.

I have omitted any recommendation in regard to the yard at Kittery, because
there arc serious objections to it as a naval station, on account of its proximity
to the ocean, which renders public property there insecure. Should, it however,
be decided to improve the station as a public ship yard, the acquisition of Seavy’s
Island, as recommended by the chief of the Bureau of Yards and Docks, should
be carried into effect. But the value of the island has been recently greatly
enhanced and its acquisition rendered difficult in consequence of a road which
passes through the yard, and a bridge connecting the island with the yard,
which has been, in my opinion without due consideration, authorized by Con-
gress. If the yard itself is not to be abandoned, the road and bridge should,
in justice to the public interest, be discontinued, and Seavy’s Island secured.

CONSTRUCTION OF NAVAI VESSELS.

At the beginning of the rebellion the department was without appropriate
vessels for chase or blockade. Steamers of the Colorado class could ¢nter no
harbor south of Hampton Roads but Port Royal, and even those of the Hartford
class could cnter but few of the blockaded ports.

Allthe vessels constructed before the war possessed only moderate steam power,
but had necarly full sailing qualities. Iad the department expended its energies
at the commencement in efforts to construct vessels of magnitude for war purposes,
with machinery capable of making fifteen knots per hour, as has been carnestly
urged, we could scarccly have completed one such vessel before the date of the
fall of Wilmington. Thedepartment, without attempting impossibilities, directed
its energies to accomplish what was practicable.

After procuring a supply of vessels for the blockade, by purckase and con -
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struction, the next pressing want was an iron-clad or armored ship, capable of
operating in our waters and going in all weathers from port to port. Ona public
appeal to the mechanical ingeuuity of our countrymen, this want was supplied
by the Monitor, a turreted vessel, which, as soon as completed, vindicated its
capability, and the model thus projected has been adopted and extensively copied
abroad. This class of vessels stands asthe undoubted and acknowledged best de-
fence of our shoresagainst any naval aimament at presentin existence. Different
types of turreted vessels—all of them improvements in some respects on the
original model—havebeen constructed. Several of the light-draught vessels of this
class, drawing but eight feet of water, completed since the adjournment of Con-
gress, have gone from Boston and other points to Philadelphia and Hampton
Roads; and one has made a voyage to Charleston, 8. C., where she is stationed
and performs with entire satisfaction all the duties required of her.

The double-enders, vessels originating in the peculiar necessities of this war—
designed to run head or stern first—were intended for operations in the rivers,
bayous, and inner waters that pervade our southern coaat, where it was important
to avoid the difficulty, delay, and risk of turning round in narrow channels or
under fire.

When thesc arrangements had been made, and the vessels immediately required
were well under way, so as not to be interfered with or delayed by additional
work, the department commenced the construction of a superior claes of steamers
of size and power sufficient to insure high speed. The most forward of these
vessels could not be at sea until 1866. The delays and embarrassments which
have been experienced demonstrate the importance, if not absolute necessity, of
cnlarging our principal yards and the need of a suitable establishment for the
construction of engines und heavy iron-work, such as the departmeunt for three
years has steadily urged upon the consideration of Congress.

FACILITIES FOR REPAIRING NAVAL VESSELS.

The naval expenditures, which have been moderate for the work performed,
are larger than they would otherwise have been, in consequence of the iusuffi-
cient means and limited area of the several navy yards. Without further pro-
vision in these respects the government must always depend, in a great degree,
on private establishments for much o! its work. This is not objectionable, per-
haps, in the construction of new hullsand engines. Theexperience of the last four
years has taught us the value and importance of efficient and reliable private ex-
tablishments to aid the government in a great emergency. The promptness and
energy exhibited at some of thesc establishments have been wonderful and of
invaluable service. Until summoned to assist the government in the great strug-
gle that was upon us, the ability, power, and resources of these private catab-
lishments were not known nor appreciated. They generally responded with
zeal and vigor to the calls of the department, and their ability will, in all future
wars, give reliable strength to the country.

In conatructing new vessels and machinery, the government can alwaye bave
the benefit of wholesome competition at private establishments. In makingits
contracts for new vessels and supervising their execution, the department will he

21N
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able to protect itself, but that cannot be the case as regards the constant and often
extensive repairs required on vessels which have beenin service. These cannot
be made by contract, and opportunitics for fraud and imposition in making repairs
are so great that too many yield to them. Work is often slighted and im-
perfectly executed ; disastrous delays intervene ; sometimes the job will be skil-
fully nursed by more extended and elaborate repairs than are necessary. The
charge for matcrials and labor must of course be, to a considerable extent, at
the discretion of those who make the repairs, and it is not surprising, perhaps,
that they have frequently been exorbitant, notwithstanding all the vigilance and
efforts that were exercised to protect the government.

True economy would be promoted were the government to have the necessary
workshops and machinery to execute its own repairs in all cases. Almost all
of the machinery and engines for the navy have been constructed at private es-
tablishments, and they must continue to be so constructed until the government
shall conclude to change its policy. In the manufacture of heavy shafting and
machinery for our naval vessels, which are to cruise for months, and often for
ycars abroad, it is important that we should have the most substantial workman-
ship and the best materials, so that the government can safely rely on the
strength and durability of its naval representatives, however remote from the
country, and the officers and crews should be enabled to feel a sense of security,
so far as human skill can impart it, in the floating homes which the government
may provide.

A failure in the motive power of a steamer when on a cruise or far removed
from establishments where the necessary repairs can be made, is a calamity
against which every precaution should be taken.

LAYING UP OF THE IRON-CLADS.

The iron-clad vessels, so formidable in war, but unsuited for active service in
peace, have been laid up, ready to be brought forward at any time for active
duty should circumstances require. No provision having becn made by Con-
gress for a suitable dock-yard or station in fresh water, where alone iron vessels
can remain and be preserved, and there being neither room nor accommodationa
for them at any of our present contracted yards, the department was under the
necessity, until Congress shall make provision, of selecting a suitable place for
the purpose. Fresh water being an indispensable requisite for the preservation
of this class of vessels, and an interior location from the sea-board being almost
equally indispensable for the purpose of safety, I had no hesitation in selecting
League Island as poseeseing these advantages inan eminent degree. The board
of naval and scientific gentlemen appointed in 1862, in pursuance of an act of
Congress passed on the suggestion of the department, to select a site for a navy
yard for iron purposes, while eutertaining differing opinions as to the most eligi-
ble location for a navy yard for general objects, were uaited in favor of League
Island “so faras iron vessels are concerned.” There is probably no site to be
found in the country presenting so many circumstances in its favor for laying
up our iron-clad fleet. Removed from the coast, and with fresh water, League



REPORT OF THE SECRETARY OF THE NAVY. XXI

Island combines the advantages of both security and preservation—indispen-
sable requisites for vessels of this description.

Had Congress, three years since, authorized the removal of the navy yard
from its present contracted and wholly insufficient limits in Philadelphia to
League Island, as recommended by the department, other important economic
advantages would have been attained. I cannot omit the opportunity of again
advising the substitution of that site for the present circumscribed yard at
Philadelphia, and securing this location, provided it can be obtained, for the gov-
ernment. It must be borne in mind that, should Congress neglect to obtain it,
the government will be liable, at any moment, to be dispossessed, and compelled
to remove its iron-clad fleet.

On the Mississippi river, where there is as yet no public navy yard, the sta-
tion at Mound City is retained, and the iron-clads belonging to the Missiesippi
squadron have there their headquarters. Several vessels of this class which
were built at St. Louis and attached to the West Gulf squadron, where they
rendered good service, particularly in the bay of Mobile, have been laid up at
Algiers, opposite New Orleans.

In this connexion, I would respectfully invite attention to the report of the
commission appointed under the joint resolution of Congress in June, 1864, to
«select the most suitable site for a navy yard or naval station on the Mississippi
river, or upon one of itstributaries.” Without intending to indicate any preference
as to location, it is not to be doubted that in future wars the vessels, particu-
larly those of iron, and the machinery and armature of our steamers, will, to
some extent, be constructed in the valley of the Mississippi, where the material
is so abundant. The experience of the past few years has demonstrated the
capabilities of that section in producing naval vessels and machinery with ra-
pidity.

The true policy of the government with regard to our naval force in time of
peace will be to keep our iron-clads laid up in fresh water, in perfect fighting
- order. OQur largest steamships should remain in ordinary, distributed among
the principal commercial cities, while there should be a force afloat sufficient to
visit annually, if necessary, every navigable port on the globe where our trade
exists.

HEALTHINESS OF IRON-CLADS.

Some interesting and extraordinary facts and statistics concerning the com-
parative healthiness of iron-clads and wooden vessels are given in the report of
the chief of the Bureau of Medicine and Surgery. The monitor class of vessels,
it is well known, have but a few inches of their hulls above the water-line, and
in a heavy sea are entirely submerged. It has been doubted whether, under
such circumstances, it would be possible long to preserve the health of the men
on board, and conaequently to maintain the fighting material in a coundition for
effective service. It is gratifying, therefore, to know that an examination of
the sick reports, covering a period of over thirty months, shows that so far frcm
being unhealthy, there was less sickness on board the monitor veasels than on
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the same number of wooden ships with an equal number of men, and in similarly
exposed positions. The exemption from sickness upon the iron-clads in some
instances is remarkable. There were on board the Saugus, from November 25,
1864, to April 1, 1865, a period of over four monthe, but four cases of sickness,
(excluding accidental injuries,) and of these, two were diseases with which
the patients had suffered for years. On the Montauk, for a period of one han-
dred and sixty-five days prior to the 29th of May, 1265, there was but one case
of discase on board. Other vessels exhibit equally remarkable results, and the
conclusion is reached that no wooden vessels in any squadron throughout the
world can show an equal immunity from disease. . The facts and tables presented
are worthy of careful study.

THE NAVAL ACADEMY.

The number of midshipmen at the Naval Academy is four hundred and fifty
one. The present method of selecting candidates is, in many respects, objec-
tionable. Of the enlisted boys, those who from choice betake themselves to
the seas, and are nurtured in the navy, only three are permitted annually to go
to the academy. Few of the multitude of boys who have inclination and apti-
tude for the naval service can obtain the important advantage of a public
education. Of those who aunually present themselves under the present sys-
tem, one-fifth fail to pass a satisfactory physical or mental examivation. The
same defects are more strikingly developed after admission. Nearly thirty-three
per cent. fail the first year, and finally only about twenty-five per cent. of those
who enter the academy graduate. In consequence of this state of things, the
great wants of the service in the junior grades of officers have been poorly
supplied, for the academy has only graduated a class averaging yearly about
twenty-five members. A large portion of the money appropriated for a naval
education is thus wasted chiefly in consequence of the defective system of select-
ing the candidates.

The board of visitors in 1864 instituted some scarching inquiries to ascer-
tain whether the requirements for entering the academy were of too rigid a
character, and became fully convinced that the failures were not attributable to
that cause, but that many of the boys had neither the mental nor physical qual-
itics to fit them for the naval gervice.

Competitive examination in each of the congressional districts, which shall
be open to all boys, under proper regulations, has been suggested as a remedy.
Such examination would probably establish the mental proficiency of the can-
didate, which. however, might be the result of premature development. The
less accomplished scholar, whose powers may not be fully developed, might never-
theless, possess a mental and physical organization better adapted to the ser-
vice, which would make him a more eligible pupil and a better naval officer.

The government should have in training for its naval officers boys of good
mental capacity and the best physical development. These are not obtained

~under the present system. I have elsewhere suggested the expediency of ap-
pointing one-half of the midshipmen from the cnlisted apprentices, and the re-
.
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mainder from congressional districts, the selection to be made from those who
possess both the physical and mental qualities that fit them for the position.

In dispensing with vessels propelled wholly by sails from the list of regular
men-of-war, it has become necessary to instruct the future naval officer in the
principles and practice of steam-enginery. A separate department, having this
object in view, has been established at the Naval Academy, under the manage-
ment and direction of Chief Engineer Wm. W. W. Wood, assisted by eight
others, who ‘are charged with the duty of teaching the midshipmen, not only the
theory of the steam-engine, but, as indicated in my last report, its actual mani-
pulation. Saufficient experiments and progress have already been made in run-
ning the engines of the vessels attached to the academy by the midshipmen
to warrant the department to persevere in its puarpose of perfecting the educa-
tion of the futare line officers, by making them competent, in addition to their
other acquirements, to manage and work the engine.

The management of a man-of-war in a gale, on a lee shore, in a narrow harbor
or the splendid manceuvres of baitle by sailing vessels, have hitherto been the
highest and proudest duties of a thorough naval officer. The skilful disposition of
the sails, which was the result of the best training of the old school, is no longer
necessary, except as auxiliary to the new motive power which modern invention
and science have introduced. The naval vessel is no longer dependent on the

_winds, nor is she at the mercy of currents; but the motive power which
propels and controls her movements is subject to the mind and will of her com-
mander, provided he is master of his profession in the future, as he has been in
the past. To retain the prominence which skill and education gave him when
seamanship was the most important accomplishment, the line officer must be
qualified to guide and direct this new element or power. Unless he has these
qualities, he will be dependent on the knowledge and skill of him who manipu-
lates and directs the engine. To confine himself to scamanship, without the
ability to manage the steam-cngine, will result in his taking a sccondary position,
as compared with that which the accomplished naval officer formerly occupied.

For the full development and accomplishment of an object which can no
longer be considered a doubtful experiment, the active co-operation of naval
officers is required. When this change is effected, engineers will become the
designers and constructors of engincs and other marinc works, and the superin-
tendents of the mechanical employment which a navy propelled by steam has
developed and may require, They will constitute, in reality, a highly educated
and ecientific corps, and the line officers will have added to their duties the
practical management of the engines.

LOCATION OF THE NAVAL ACADENMY.

The Naval Academy, which at the beginning of the rebellion was removed
to Newport, Rhodc Island, wae, in conformity with the act of Congress, re-trans-
ferred to Annapolis in September last. Commodore Blake, who was superin-
tendent in 1861, continued in charge of the school =0 long as it remained at
Newport.
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On the return of the school to Annapolis, Rear-Admiral Porter was appointed
superintendent, and, under his immediate supervision, the academic buildings
and grounds, which had been seriously imnpaired while occupied for military
purposes, were repaired and made ready for the reception of the midshipmen and
academic staff.

Muny inconveniences attended the temporary sojourn at Newport; yet when
the uncertain and unsettled state of affairs is taken into consideration, the selec-
tion of that place for the purpose required wus perhaps fortunate

The academic grounds belonging to the government at Annapolis include
only twenty-one acres, and are wholly insufficient for the school. Their situation
in the heart of a city also subjects the youths to temptations, from which, at
that period of life, it i3 desirable they should be removed. When the school
was originally established at Fort Severn, the inconveniences and objections
that now present themselves may not have been experienced; but, in the present
and prospective condition of our naval power, the idea of permanently establish-
ing a national institution of this character on these restricted grounds, where large
expenditures must be made in public edifices and buildings and various improve-
ments, cannot be seriously entertained by any who shall give the subject can-
did and deliberate consideration. There are over thirteen hundred acres con-
nected with the Military . Academy at West Point, and there should not be a
less area for the Naval School.

In order that there may be suitable and appropriate accommodations at the
academy, much is to be done and a large expenditure of money is to be made.
The school was originally designed for one hundred and ecighty midshipmen,
with the necessary officers, professors, and instructors; but the number has
been increased, until there are now authorized by law five hundred and sixty-six
midshipmen, with a corresponding increace of the academic staff. There are
but ninety-six rooms in the present quarters of the midshipmen, and each room
is intended for two occupants. The buildings are defective in many respects,
and were originally hastily and imperfectly constructed.

Commodore Blake, the late intelligent superintendent, in a carefully pre-
apared statement, estimates the cost of the buildings and improvements which
ywill be required at Annapolis, in order to make the institution acceptable and

s Worthy of the country, at $800,000. I do not question that this amount, and
even a much larger sum, must be ultimately appropriated for the academy ; but
it cannot be considered wise or expedient to make this investment within the
narrow and confined area which the government possesses at Annapolis. No
amount of money which Congress may expend in buildings and improvements
at that location will be satisfactory, and at no distant day a different and better
gite will be procured. T'his should not be delayed. True economy and the
best interests of the government prompt an immediate gelection of the best posi-
tion that can be obtained before any greater expense shall have been incurred
in large and costly edifices and other substantial improvements.

The importance of procuring at the beginning, and before making further
ou'lay, the best attainable location for the academy, is worthy the serious at-
tentioa of Congress.
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There are several places on the shores of Chesapeake Bay whereample grounds
can be procured at moderate rates—places which combine all the required advan-
tages, and which are relieved from the serious and insurmountable difficulties
which attach to the present location. The government can there possess itself
of ample area, not only for permanent structures, but for such other arrange-
ments as a national naval accademy may require, which will be alike creditable
and useful to the country, an honor to the government, and as cndurable as the
Union itself. Instead of expending more money in attempts to improve the
limited grounds now occupied, I would recommend a new site, one that shall
embrace, if possible, an area of at least two thousand acres, which shall not be
in the immediate neighborhood of any city, with its temptations, which shall
bave the requisites of hcalthfulness, accessibility, ample water front, and space
for managing vessels and fleets of boats—good anchorage, with sufficient depth
of water, and such proximity to the ocean as circumstances permit, yet inside
the lines of permancnt defence.

The views of Congress and of the country indicate, wisely in my opinion, a
preference for this latitude, where a winter climate will allow out-door exercise
on board school-ships aloft, boat-sailing, manceuvring vessels, and other nauti-
cal instruction, as a proper location for a naval academy. Some nccessary pre-
liminary inquiries have already been instituted with a view of ascertaining the
most eligible lucations on the Chesapeake, the result of which is that there are
several sites which are in all essential respects preferable to that of Annapolis,
and where ample grounds can be procured. I would therefore recommend that
the department be authorized to seccure as soon as possible the refusal, at a
reasonable price, of one or more eligible sites for a naval academy, embracing
an area of not less than two thousand acres.

PAY IN NAVY YARDS.

In order to regulate the pay of workmen in the public service, always a diffi-
cult matter of adjustment, the laws of December 21, 1861, and of July 16, 1862,
were enacted, directing that *the hours of labor and the rate of wages of the
employés in the navy yards shall conform, as nearly as is consistent with tle
public interest, with those of private establishments in the immediate vicinity 6f

the respective yards, to be determined by the commandants of the navy yards .

subject to the approval and revision of the Secretary of the Navy.”

The operation of the rule thus sought to be established has been satisfactory
neither to the men employed nor to the government, but, ou the contrary, an un-
ceasing source of disturbance and discontent. Committees have been appointed
bi-monthly at each of the yards to ascertain the rates of wages paid to similar
clarses of workmen in private establishments, but it bas been found difficult to
obtain reliable data on this subject. Some parties decline to furnish the inform-
ation sought, while others give imperfect statements. When, after inquiry
and investigation, a scale is adopted, having in view the interests and rights of
both the government and the laborers, there is dissatisfaction, especially if in
the fluctuation of the currency, or of supply and demand, there has been a reduc-
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tion, and the workmen, by visiting thedifferent private establishments, arc enabled
to procure from some of them certificates that higher wages are paid in some in-
stances than the rates adopted at the yard. These certificates do not state thc
number or proportion of men employed at these high rates, or whether these
prices are paid to all of that class in such establishment. If, on inquiry, it is
ascertained that only one or two men of unusual capability receive these high
prices, and that those authorized by the government are fair average rates, the
explanation fails to give satisfaction, for the evidence is produced that higher
wages than those on the government scale are paid in private establishments in
the vicinity. The impression that there is some unfairness is engendered, com-
plaints and strikes follow or are threatened, vigilant officers who are faithful to
the government become obnoxious, and diecontent prevails. I would therefore,
recommend that the acts referred to be repealed.

NAVY YARD ABUSES, ETC.

The lessons of expericnce will have been lost as regards the labor employed
in the construction of our public ships, and the teachings of this war in a great
measure thrown away, should we fail to make thorough and essential changes in
the organization and management of our navy yards. There has been undoubt-
edly a defective administration of the yards, and a want of proper responsibility
pervades the whole system. Much that is wrong has its origin, without doubt,
in the partisan character which has been fostered for years in those establish-
ments where thousands of workmen are employed. Men are often pressed for
positions in the navy yards, not so much for their mechanical skill, industry, and
fidelity to the public service, as for supposed or anticipated partisan services in
behalf of some active politician or party. Having obtained positions through
such influences, the appointees themselves in the selection of workmen are
governed by similar considerations. The navy yards by these means became
crowded with political partisans, many of whom, I apprehend, were not skilful
mechanies, to the detriment of the public interests. When elections approach,
a system of asscssments appears to have been applied, by which the workmen
were taxed by irresponsible committee-men for alleged party purposes. Thus the
supervising officers took upon themselves, or had imposed upon them, the duty
of tax-gatherers for electioncering objects. I understand that the amounts thus
collected in navy yards and elsewhere from government officers and workmen
havebeen large. How the money thus collected was applied or disposcd of is un-
certain, for it was without accountability. This evil has been confined to no party.
I have, on its being bronght in aa authentic form to my notice, issued, under
your direction, orders to prevent these party assessments and collections in the
navy yards. I have also introduced other regulations intended to check existing
abuses. Whether legal prohibitions ought not to be instituted to prevent an
evil so demoralizing and baneful is submitted for consideration.

A very considerable reduction of the number of master-workmen has been
made, and changes have been introduced in regard to others which will, I am
confident, have a salutary influence. Hereafter the several candidates for the
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position of master will be examined, and the appointments made without regard
to locality.

Some improvements in the system of accounts have also been introduced, and
will be still further extended.

NAVY AGENTS.

The system of supplying the navy yards under what ie called “open pur-
chase” by navy agents has been discontinued, and paymasters have been or-
dered hereafter to make these purchases. The office of navy agent was super-
fluous, and had become worse than useless The system of purchasing on a
percentage, limited in the amount which the agent should receive, led to cor-
ruption and abuse, which enriched those who chose’ to participate in such prac-
tices, demoralized those who Leld the office of navy agent, tended to corrupt
the subordinates in the navy yards and those who furnished articles under these
purchases, discouraged and drove away honest dealers, and finally led to at-
tempts to cover the tracks of guilt by technicalities of law, which may perhaps
arrest the arm of justice, but cannot suppress the righteous judgment of an
honest public opinion.

To open to the light abuses sanctioned by time, and concealed and protected
by those who have profited and obtained wealth and influence through hidden
mal-practices, is often a difficult as well as an ungracious task; butno officer
who faithfully discharges his duty can be aware of misdemeanors or crimes of
this character, and fail to expose or not strive to correct them.

The most efficient remedy for this state of things within the power of the
department has been applied in the transfer of the few remaining agencies to
paymasters who receive no percentage but perform their duties under the
responsibility of their commissions, and may be subjected to court-martial for
delinquency. or summarily removed to other duty when the public interest may
require it.

MILITARY AND NAVAL ASYLUM.

The act of March 3, 1865, “to incorporate a national military and naval asy-
lum for the relief of the totally disabled officers and men of the volunteer forces
of the United States,” should it ever go into cffect, will be likely to operate in-
juriously to the naval service. It is not desirable that a military and naval
asylam should be blended in one establishment. The tastes, pursuits, charac-
teristics, and habits of the sailor and the soldier are go dissimilar that they will
scarcely be made to harmonize, especially when age and infirmity are upon
them. The experience and practice of all governments admonish us that the
asylums or homes for these two classes should be separate and distinet. The
soldier would be satiefied with a location in the interior, but the sailor would
wish to spend his decliniug years in view of the ocean and on its shores.

It would be better that the army and navy should each have its own asylum,
and it is respectfully recommended that whatever funds may remain in the
treasury from fines or other causes specified in the fifth section of the act referred
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to, shall be set apart, not for one asylum, but for the two branches of the service
I'would recommend that all fines, forfeitures, &c., derived from naval officers or
scamen may inure to the benefit of the men of the navy, irrespective of the
asylum indicated in the act of last March, which is more appropriately adapted
to the army.

HOME FOR SAILORS.

At a period when the hearts of the people are filled with gratitude to our
sailors for the services which they have rendered, the opportunity is fitting to
propose, not only further provision for the disabled of the past, but also to pro-
vide against the casualties of the future. A home for sailors exclusively, with
arrangements for such of them as have families, would, if practicable, be most
satisfactory, doubtless, to this deserving, loyal, and heroic class.

If Congress shall sanction the removal of the Naval Academy to some more
ample and suitable location, the grounds and buildings at Annapolis could, with
but slight additional expense, be converted into a home for the sailors. For
health, salubrity of climate, and vicinity to the water, the location is all that
could be desired for such a purpose. Whilst this measure would provide for
those who may be disabled in the line of their duty, the Naval Asylum at
Philadelphia will continue to receive the aged and infirm who, through a long
and faithful career, have earned a title to the home which reccives them.

EDUCATING SEAMEN.

'The man-of-war’s man of the present day has all the noble and generous
qualities of the sailor of former times, and has neither deteriorated in courage,
in ability, or gkill in handling his guns, nor in devotion to his flag. He is not
the seaman he was before the introduction of steam, but his qualities are of as
high an order; and since the lash and intoxicating drinks have been expelled
from the service, the morale and discipline of the man-of-war of these days is an
improvement on the past.

In order that the progress of the age may enlighten the path of the sailor, it
is important that a thorough system of enlisting aud instructing apprentices
should be put in operation. The government desires to obtain a sufficient num-
ber of the best boys in the country for apprentices, and to effect this the service
must be made attractive. The assurance that a certain number of apprentices
who are most capable and most deserving will be promoted annually would be
found a strong incentive and inducement. Parents will be disposed to place only
unmanageable boys in a service which subjects them to the life of a sailor and
holds out no prospect of promotion. We shall struggle in vain to elevate or
greatly amcliorate the future of the sailor, so long as the enlisted person is pro-
scribed from advancement, and denied all hope of ever becoming a commix.
sioned officer in the navy.

There are now by law two appointments of midshipmen at the Naval Academy-
from each congressional district. It is recommended that hereafter there shall
be but one appointed under the present system from cach district, and that the
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other shall be taken from among the naval apprentices who have eerved two
years on board of a practice ship. 'The records. of the two years’ service will
show which of the naval apprentices are most proficient, and the most deserving
will have earned the privilege of being transferred to the Naval Academy, to be
educated at the public expense for the higher duties of the profession.

The youths thus selected will be the most meritorious among several thou-
sand, and a few years’ experience will determine whether those thus selected
are superior or inferior to those appointed from the districts under the present
system.

The fact that the higher grades in the navy will be open to enlisted boys,
under a system which will elevate the most worthy to be commissioned or war-
rant officers, will attract to the navy an abundance of the best boys who have
aptitude for sea service.

This system will do away with improper favoritiem which tends to demoral-
ization, and recognizes the right of the enlisted apprentice to reach the highest
honor, provided he proves himself worthy.

PROPERTY CAPTURED AND DESTROYED.

Naval men, while animated with the noblest feelings of patriotism, and ready
to sacrifice their lives for their country whose integrity was imperilled, were
impressed at first with the conviction that to them, professionally, the war
would offer but limited opportunity, for the rebels were not a commercial
people, nor addicted to maritime pursuits. No naval conflicts were anticipated,
and it was supposed very few captures would be made, but the efforts of the
insurgents, cut off from foreign supplies, and the attempts of unscrupulous
foreign adventurers to violate the blockade, have rewarded naval vigilance and
fidelity with a large number of prizes, many of them of great value. It isa grat-
ifying circumstance that these prize captures have inured to the benefit of the
naval service instead of privateers—differing in this respect from previous wars.

The number of vessels captured and sent to the courts for adjudication from
May 1, 1861, to the close of the rebellion, is one thousand one hundred and
fifty-one, of which there were: steamers, 210; schooners, 569; sloops, 139;
ships, 13; brigs and brigantines, 29; barks, 25; yachts, 2; small boats, 139;
rebel rams and iron.clads, 6; rebel gunboats, torpedo boats, and armed schoon-
ers and sloops, 10; class unknown, 7—making a total of 1,149. The numbers
of vessels burned, wrecked, sunk, and otherwise destroyed during the same time
were: steamers, 85; schooners, 114; sloops, 32; ships, 2; brigs, 2; barks, 4;
emall boats, 96; rebel rams, 5; rebel iron-clads, 4; rebel gunboats, torpedo
boats, and armed schooners and sloops, 11; total, 355—making the whole num-
ber of vessels captured and destroyed 1,504. During the war of 1812 the
naval vessels, of which there were 301 in service at the close, made but 291
captures. There were 517 commissioned privateers, and their captures num-
bered 1,428. That war was with a nation having the greatest commerce on the
globe. During the recent war we have had no privateers afloat, and the
rebels had but a limited commerce from which the prizes of the navy could be
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made. Nearly all the captures of value were vessels built in so-called neutral
ports, and fitted out and freighted in the ports of a government with which we
had treaties and were on friendly terms, which had publicly pledged itzelf to a
strict neutrality, and manifested its sincerity, so far as we were concerned, by
withdrawing hospitality to our national vessels.

"The gross proceeds of property captured since the blockade was instituted, and
condemned as prize prior to the first of November, amounts to $21,829,543 96 ;
¢osts and expenses, $1,616,223 96 ; net proceeds for distribution, $20,501,927 69
There are a number of important cases still before the courts, which will largely
increase these amounts.

The value of the 1,149 captured vessels will not be less than twenty-four
million five hundred thousand dollars, and of the 355 vessels destroyed at
least seven millions of dollars, making a total valuation of not less than thirty-
one million five hundred thousand dollars, much of which was British property,
engaged in un-neutral commerce and so justly captured and condemned.

NAVAL PENSION FUND.

The naval pension fund, at the present time, amounts to nine million of dol-
lars, to which another million of dollars, at least, will be added on the first of
January next. There was received in July last, as interest, in currency, the
sum of $292,783 59. This fund is wholly derived from the government’s share
in the proceeds of captured and condemned prize property ; most of it was for-
eign capital, embarked in foreign bottoms to aid the insurgents. The income
from this source will, if rightly husbanded, be ample to meet the requirements of
the goverament for the payment of naval pensions, without any tax upon the
people.

PENSIONS.

On the 1at of November, 1865, the navy pension roll was as followe :

931 invalids, with annual pensions amountingto.......... 868, 587 50
1,096 widows and orphans, annually receiving.............. 179,942 00
2,027 perzons, receiving a total amountof.................. 248, 629 50

Being an increase during the year of 418 persons, receiving pensions amount-
ing to 858,870 40.

I again call attention to an unjust discrimination againt pensioners wheo
have lost both hands or feet, or both eyes, in the naval service. The act
of July 4th, 1864, gives incrcased pensions where such injuries accrue to
those in the military service; but as the law is construed not to include persons
in the naval service, it is believed that its operation is not what was intended by
Congress. There are also several grades of naval officers for whom no provision
is made, and it is suggested that the pension act should be revised with a view
to include them
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INCREASE OF SALARIES.

The present compensation of our naval officers is insufficient for their support
and for those necessary expenses which they are compelled to incur. Only a
small portion of the life of a naval officer is spent at home with his family, and
not an inconsiderable part of it is passed abroad on foreign stations, where, when
in command, he is under the necessity of exercising a liberal hospitality in the
interchange of those courtesies which promote friendly feelings and give char-
acter to the gervice and the country.

While giving their time and thoughts, and, if required, their lives to their coun-
try, these gallant men should not be harrassed with apprehensions that their
families are suffering and in want, in consequence of the limited pay which is
granted them by their government. The enhanced prices of the neceesaries of
life, which are felt by all who are dependent. on salaries or a fixed income, have
been painfully severc on our naval officers. Their case appeals with force to
Congress, and, though always averse to unnecessary and unwise public expendi-
tures, I have felt it my duty to present it for favorable considaration.

In this connexion, I deem it proper also to renew the suggestions made in
my last annual report, that, for the reasons then stated, and which still exist,
the interest of the government and the country require that a more liberal remu-
neration should be paid to those who are charged with the arduous and impor-
taut clerical duties of this departmegt. Their salarics at present do not corres-
pond with those paid for similar scrvices in private establishments, and are not
sufficient to secure the right class of men for this work without entailing upon
them sacrifices which they ought not to be required to make.

EXPENSES AND ESTIMATES.

The policy of the department has been to prosecute the war with energy and
vigor, and to avoid at all times needless expenditure. In pursuance of this
policy, as soon as the war approached its termination, prompt and efficient
measures were adopted for reducing the navy and the naval expenses. The re-
sults of these efforts are of a character which will be gratifying to the country,
as they are to this department.

The available resources for the fiscal year ending June 30,

1865, Were. ...........-.. e s $140, 091, 125 99
Expenditures during the same time.................... 116, 781,675 95

23, 309, 450 04

Appropriations not wanted and carried to surplus fund. .. .. 900, 459 39
Leaving a balance at the commencement of the present fiscal

B . 22, 408, 990 65
The appropriations for the current year are.............. 119, 882,928 75

Making the tetal available resources from appropriations for
the fiacal year ending June 30, 1866................. $142, 291,919 40
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This is exclusive of what has been and may be derived from the sale ot ves-
sels and other property which the close of the war has enabled the department
to dispose of.

The whole of this large amount will not be needed for disbursement during
the year, and several of the bureius will have balances sufficiently large to
cover their expenditures for the succeeding fiscal year. The estimates for the
year ending June 30, 1867, are as follows :

Payof themavy..... ... .. iillL. e $9, 336, 638 00
Bounties to discharged seamen........ ... ... .. .. ... 800, 000 00
Equipment of vessels.............. ... .. ..., 1, 000, 000 00
Navy yards, pay of superiniendents, &ec................. 7,185, 536 00
Navigation, Naval Academy, Observatory, &e........... 436,779 00
Surgeons’ necessaries and hospitals..................... 265,750 00
Marine corps...coeeeiin i i 1,757,754 50
Contingent and miscellaneous.............. ... ... ... 3, 200, 000 00

Total........... et ieteeeeeaiaeaaa, 23, 982, 457 50

This amount includes the sum of $5,500,000 for the erection of barracks for
the accommodation of seamen now quartered on board receiving-ships; for the
crection of additional dwelling-houses for officers in the several navy yards, the
purchase of land and other improvements of a permanent character.

The total expenses of this department from the 4th of March, 1861, to the
30th of June, 1865, embracing a period of four years and four months, and
covering not only the ordinary expenses of the navy, but such as have arisen
in the purchase, construction, and equipment of vessels and in the maintenance
of the largo naval force required during the war, were $314,170,960 68—an
average annual expenditure of $72,500,990 93. It is gratifying to note that
the expenses of this department since the commencement of the war have been
but nine and three-tenths _per cent. of the expenditures of the government
during the same time.

-

THE BUREAUS.

During the past year two of the chiefs of the bureaus connected with this
department have died: Captain Percival Drayton, chief of the Bureau of Navi-
gation, an accomplished and patriotic officer, who has been succeeded by Captain
Thornton A. Jenkins; and Surgeon William Whelan, chief of the Bureau of Medi-
cine and Surgery, whose scientific attainments were widely known and appreci-
ated, who has been succeeded by Surgeon P. J. Horwitz.

You are respectfully referred to the reports of the several chiefs of bureaus,
herewithtransmitted, for the operations in detail of their respective departments.
I can only allude to some of the principal topics suggested.

The chief of the Bureau of Yards and Docks, calls attention to the necessity
for increased accommodations at the navy yards. Additions to their water-fronts,
docks, store houses, &c., are required to meet the demaunds of the service. Incon-
nexion with the Kittery yard, the purchase of Seavy’s lsland isrecommended. At
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tbe Charlestown yard the purchase of an adjoining wharf and water privilege is
advised. In connexion with the Brooklyn yard, adjoining ground and water-
front, known as the Ruggles property, is urgently needed, and an arrangement has
been made under which it can be purchased. The Philadelphia yard has re-
cently been extended, but is wholly insnfficient. The Norfolk and Pensacola
yards will require large appropriations to place them in a state of efficiency.
Works for the increased manufacture of steam machinery are advised, and esti-
mates are submitted for the crection in the yards of houses for the officers and
barracks for the seamen now quartered on board receiving ships. A repeal of
the law respecting the wages of workmen.in navy yards is recommended.

The chief of the Bureau of Construction and Repair states that there are
forty-one vessels intended for the permanent navy in various stages of comple-
tion, none of which have been launched. The supply of seasoned ship-timber
in the navy yards is exhausted, and it is found difficult to procure some of the
requisite pieces for the vessels in process of construction. It is recommended
that a surplus of timber be now placed in the yards, with a view to its accumu-
lating and being thoroughly seasoned, to meet any emergency that may hereaf-
ter arise, and also that arrangements be made at some suitable place for the con-
struction of iron vessels.

The report of the chief of the Burean of Equipment and Recruiting states that
the fuel account of the navy for the past two years is $11,452,155. Three coal
vessels havebeen captured by the rebels,and twenty-one coal vessels have, during
the past two years, been either lost or destroyed. In view of increasing foreign
squadrons, arrangements have been made and are being extended for coal depots
abroad. The ropewalk has, during the last year, manufactured 2,204 tons of
hemp into cordage. The propriety of establishing a manufactory of wire rope
is suggested. The number of seamen enlisted in the navy from the 4th of
March, 1861, to the 1st of May, 1865, was 118,044.

The chief of the Bureau of Steam Engineering gives a detailed statement of
the nuwmber, condition, and progress of the engines now under contract. A
board of civilian experts, under the direction of the department, are making ex-
periments to test the relative cfficiency of vertical and horizontal tubular boilers,
the cffect of different modes of managing fires, different rates of combustion, and
all other matters entering into the practical and best methods of generating
steam. Experiments are also being made to ascertain the relative economic effi-
ciency of steam with different measures of expansion. The accommodations in
the navy yards for the repair and construction of steam machinery are insuffi-
cient for the wants of the service, and additional facilities are urgently required.
The chief of the burcau recommends an increase of the pay and position of the
chief engineer of the navy. It is not sufficient to induce first-class ability to
remain in the service.

The report of the chief of the Bureau of Ordnance calls attention to the large
<quantities of ordnance and ordnance materials of all kinds which remain on
hand, and, with the approval of the department, recommends a general survey
at the several yards and stations, in order that the unserviceable stores may be
aeparated from the serviceable, and disposed of as may be judged best for the
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interests of the government. The suggestions made in previous reports for the
construction of magazines in the interior, away from our large citics, for the es-
tablishment of a gunuery ship, and for a well-organized practice ground, are
again presented and urged as measures of paramount necessity. It is also re-
commended to institute a course of experiments with torpedoes, and establish a
corps of operators for future service; and in order to avail ourselves of the re-
wults obtained abroad in the manufacture of caunon and small-arms, and their
use in naval warfare, that officers of the navy be detailed to visit Europe fromn
time to time, and witness the experiments made at the foundrics and arsenals.
The results of the investigation made by a board of ordnance officers into the
cause of the failure of the Parrott rifled guns during the naval bombardment of
Fort Fisher are appended, and will be found highly interesting.

The chief of the Burcau of Navigation submits the usual reports of the Na-
val Observatory, Nautical Almanac, and the general administration of his de-
partment. Most of the nautical instruments, and many other articles of naviga-
tion supplies, turned in frofn vessels put out of commission since the close of the
war, appear to be available for reissue with some repairs and adaptations. Al- -
lusion is made to the prospect, apparently improved, of yet being able to dis-
pensc with foreign bunting for American flags. The preparation of a “ Danrer
Chart” of the Pacific ocean to facilitate navigation is in progress ; and increased
attention is recommended to the collection of hydrographic data i that impor-
tant quarter, towards the construction of new charts and correcting old onex.
And the importance of a hydrographic office in this connexion, under the direc-
tion of the bureau, is strongly urged as a means now wanting of authoritatively
promulgating discoveries, &c., in any way affecting the interests of navigation.

The chief of the Bureau of Provisions and Clothing details the measures
taken upon the close of the rebellion for promptly reducing the expenses of his
department, by discontinuing the purchase of supplies, and the closing of the
depots in different sections of the country. The system adopted by the de-
partment in supplying the various blockading squadrons during the war with
freslt provisions gave great satisfaction to officers and men, and added largely to
the sanitary condition of the fleets. To meet the demands of foreign service,
store-vessels, which are preferred to storehouses on shore, have been sent to the
various headquarters of the squadrons. An increase in the corps of regular
paymasters is urgently recommended, and additional accommodations for sup.
plics in connexion with, or near to, naval stations are necded.

The chief of the Bureau of Medicine and Surgery presents the usual tables
showing the sanitary condition of the navy. The number of persons under
treatment during the year ending 31st December last was 73,555, of whom
1,373 died, and 2,671 were on the sick-list at the cloze of the year. The total
cu nber of deaths from October 1, 1864, to September 30, 1865, was 1,750,
being a percentage of about .002 to the whole number of persons in service.
The percentage of deaths to the whole number of cases treated is .018, or less
thaun two per cent. During the progress of the war 1,406 persons were killed,
1,638 wounded, and 176 reported missing, making the total number of casual-
ties in the naval service 3,220. But scventy-one perzons have availed them-
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selves of the provision of the act of Congress providing artificial limbs. The
increased cost of living renders the monthly tax of twenty cents upon the sal-
aries of officers and men inadequate to the support of naval hospitals, and unless
some other means are devised, an appropriation by Congress will be required
to meet the necessary expenses. A new laboratory building, at a cost of $80,000
is recommedned.

The colonel commandant of the Marine Corps reports the order and discipline
of the corps as alike creditable to officers and men. During the year the
strength of the corps has not materially changed. Though now to a considera-
ble extent employed in guard duty on shore, the greater part of the corps have
during the year been actively engaged in the operations of the several squad-
Tons bearing their part in the naval operations of the war.

CONCLUSION.

In former reports, rendering an account of the administration of this depart-
ment since I entered upon its duties, it has given me pleasure to make known
my obligations to the gentlemen who have been associated with mein the conduct of
its business. Continued experience has deepened my sense of grateful obliga-
tion for their ability, faithfulness, and industry under circumstances which were
often not only responsible but embarrassing, and I gladly avail myself of this
opportunity to again express my acknowledgment for their support and assist-
ance. In our arduous and vastly extended naval organization and action du-
ring the past four eventful years, and especially in the new forms of power which
modern inventions have produced, and the new scenes of effort which this un-
paralleled war has called forth, in which they have been so severely tried and
8o triumphantly illustrated, an extraordinary opportunity has opened and an
unexampled necessity has existed for an administration of the Navy Department
at once judicious and efficient.

Under the pressure of sach an exigency, I certainly do not claim, and cannot
hope, to have always avoided mistakes; but 1 do sincerely trust that the brilliant
and glorious naval record which shines along the line of momentous events du-
ring the whole of this period may be accepted as proof that the department has
been faithfully devoted to its duties, and that through its counsels and care the
force of our navy has, in the selection of officers to wield and work it, been gene-
rally and to a very fortunate extent confided to the best and fittest hands. In
the conduct of our naval operations to put the right man in the right placehas
been the constant effort of the department, and the recent history of the navy
bears witness, I think, that the effort has not been unsuccessful nor fruitless.
It is my pleasing duty to add that the number of highly meritorious officers,
eminent in all the requirements and accomplishments of their profession, which
our navy list presents, has not unfrequently embarrassed the department in its
difficult task of selection.

As peace is being restored among us, the country now puts off the formidable
naval armor which it had assumed to vindicate upon a mighty scale that suprem-
acy of the national law which is the very life of our Union. In the details of
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the policy and the measures by which our naval power is now brought down to
the dimensions and distributed to the important operations of a peace establish-
ment, the country will see with relief and gratitude a large and signal reduction
of national expenditure. I need hardly say that this great object is kept con-
stantly and carefully in view by this department.

Such alleviations of the public burdens is the plain dictate of a wise policy
Yet true wisdom directs that this policy of retrenchment in the naval branch of
the public service must not be carried too fay. 1t is still wise—the wisest—econ-
omy to cherish the navy, to husband its resources, to invite new supplies of
youthful courage and skill to its service, to be amply supplied with all needful
facilities and preparations for efficiency, and thus to hold within prompt and
easy reach its vast and salutary power for the national defence and self-vindica-
tion.

Let the government still extend in judicious and moderate measure this fos
tering care to its navy, and whenever the crisis shall arrive that our national
rights or interests are imperilled, we may be assured that the navy will again
vindicate the claim which it has already so signally established, to the admira

tion and gratitude of the country.
GIDEON WELLES,

Secretary of the Navy.
The PrESIDENT.
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APPENDIX,
REPORTS OF OFFICERS.

NORTH ATLANTIC SQUADRON.

FIRST ATTACK UPON FORT FISHER.
Appointment of Rear-Admiral D. @. Farragul to command.

Navy Deparrment, Washinglon, September 5, 1864.

Sir: It has been the endeavor of the Navy Department, since the winter
of 1862, to get the consent of the War Department to a joint attack upon
the defences of Cape Fear river, but they have decided that no troops could
be spared for the operation. Lieutenant General Grant has recently given
the sabject his attention, and thinks an army force can be spared, and
ready to move, by the first day of October. Upon consultation, he is of the
opinion that the best results will follow the landing of a large force, under
the guns of the navy, on the open beach north of New inlet, to take posses-
sion and intrench across to Cape Fear river, the navy to open such fire as is
possible upon the works on Federal Point, in conjunction with the army,
and, at the same time, such force as can run the batteries to do so, and thus
isolate the rebels. At ordinary high water, the chart gives twelve feet on
New Inlet bar, but Lieutenant Cushing, who has sounded it, says there is
fourteen; this, however, requires verification. The double-enders and small
screw gunboats are the only wooden vessels that can go in, and possibly
the monitors of the Passaic class.

The lieutenant general considers that much of the success of this plan will
depend on its secrecy; and it is agreed that most of the naval force shall
assemble at Port. Royal, and indications be thrown out that a naval attack
is meditated upon Charleston.

You are selected to command the naval force, and you will endeavor to
be at Port Royal by the latter part of September, where further orders will
await you. Bring with you to the rendezvous at Port Royal all such ves-
sels and officers as can be spared from the West Gulf squadron without
impairing its necessary efficiency, and when you leave turn over the com-
mand of the squadron to the officer next in rank to yourself until the pleasure
of the department shall be known.

I send you by this mail a sketch showing our present knowledge of the
ground. Fort Fisher is a casemated work of sand. All the others are two
and four gun batteries en barbette. There is one iron-clad finished in the
river and in commission.

The Colorado, Wabash, Minnesota, New Ironsides, Susquehanna, Canan-
daigua, Juniata, about a dozen of the double-enders and screw gunboats,
three or four monitors of the Passaic class, one light-draught monitor, one
new double-tarreted monitor built of wood at the Boston navy yard, and the
whole of Acting Rear-Admiral Lee’s squadron, besides such vessels as you
may bring up from the Gulf, are at your disgposal.
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If the captured Tennessee is brought around to Port Royal, it will relicve
a monitor there, and then she can be brought to Philadelphia and coppered
and put in thorough repair.

The department will thank you to indicate your views and wishes in regard
to the matter, and authorizes you to call for any or all of the naval force
available at that time to the department. The operation is an important
one as closing the last port of the rebels, and destroying their credit abroad,
by preventing the exportation of cotton, as well as preventing the reception
of munitions and supplies from abroad.

The whole subject is committed to your hands, so far as this department
is concerned, in the confident expectation that success may attend our
arms.

Very respectfully, your obedient servant,
GIDEON WELLES, Secrelary of the Navy.

Rear-Admiral D. G. Farracur,

Commanding W. G. B. Squadron, Mobile bay.

Rear-Admiral Farragut declines.— Appointment of Rear-Admiral D. D. Porter.

Navy DerarTMENT, Seplember 22, 1864.

Sir: Rear-Admiral D. G. Farragut was assigned to the command of the
North Atlantic squadron on the ith instant, but the necessity of rest on the
part of that distinguished officer renders it necessary that he should come
immediately north. You will, therefore, on the receipt of this order, con-
sider yourself as detached from the command of the Mississippi squadron,
and you will turn over the command, temporarily, to Captain A. M. Pennock.
As soon as the transfer can be made, proceed to Beaufort, N. C., and relieve
Actling Rear-Admiral S. P. Lee in command of the North Atlantic Blocka-
ding squadron. Take with you your personal staff, and a number of officers,
not exceeding five, may be transferred from the Mississippi to the North
Atlantic Blockading squadron.

Very respectfully,
GIDEON WELLES, Secretary of the Navy.

Rear-Admiral D. D. Porrer,

Commanding Mississippi Squadron, Cairo, Illinois.

Letter to the President relative to delay of the land force.

Navy DeparmuexnT, October 28, 1864.

Str: You are aware that, owing to shoal water at the mouth of the Cape
Fear river, @ purely naval attack cannot be undertaken against Wilmington.
Had there been water enough for our broadside ships of the Hartford class,
the naval attacks of New Orleans, Mobile, and Port Royal would have been
repeated there. I have, as you are aware, often pressed upon the War De-
partment the importance of capturing Wilmington, and urged upon the mili-
tary authorities the uccessity of undertaking a joint operation against the
defences of Cape Fearriver, but until recently there never seems to have been
a period when the department was in a condition to entertain the subject.

Two months ago it was arranged that an attack should be made on the
1st of October, but subsequently postponed to the 15th, and the naval force
has been ready since the 15th instant, in accordance with that agrecment
One hundred and fifty vessels-of-war now form the North Atlantic squadron
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The command, first offered to Rear-Admiral Farragut, but declined by him,
has been given to Rear-Admiral Porter. Every other squadron has been
depleted and vessels detached from other duty to strengthen this expedition.
The vessels are concentrated at Hampton roads and Beaufort, where they
remain—an immense force lying idle, awaiting the movements of the army.
The detention of so many vessels from blockade and cruising duty is a most
serious injury to the public service; and if the expedition cannot go forward
for want of troops, I desire to be notified, so that the ships may be relieved
and dispersed for other service. _

The importance of closing Wilmington is so well understood by you that
Irefrain from presenting any new arguments. I am aware of the anxiety
of yourself, and of the disposition of the War Department to render all the
aid in its power. The cause of the delay is not from the want of a proper
conception of the importance of the subject; but the season for naval coast
operations will soon be gone. General Bragg has been sent from Richmond
to Wilmington to prepare for the attack; and the autumn weather, so favora-
ble for such an expedition, is fast passing away. The public expect this
attack, and the country will be distressed if it be not made. To procrasti-
nate much longer will be to peril its success. Of the obstacles which de-
lay or prevent military co-operation at once I cannot judge; but the delay
is becoming exceedingly embarrassing to this department, and the import-
ance of having the military authorities impressed with the necessity of
speedy action has prompted this communication to you.

I have the honor to be, &c.,
GIDEON WELLES.
The PrESIDENT.

ATTACK UPON FORT FISHER.

Norra AtLantic SquabroN, U. S. Frac-Saip MaALVERN,
Off Wilmington, December 24, 1864.

Sir: I have the honor to inform you that I attacked the forts at the mouth
+f the Cape Fear river this morning at 12.30, and after getting the ships in
position, silenced it in about an hour and a half, there being no troops here
to take possession. I am merely firing at it now to keep up practice. The
forts are nearly demolished, and as soon as troops come we can take posses-
sion; we have sct them on fire; blown some of them up, and all that is wanted
now is troops to land to go into them.

I suppose General Butler will be here in the morning. We have had very
teavy gales here, which tugs, monitors, and ail, rode out at their anchors.
The transports have gone into Beaufort, North Carolina.

1 am, sir, very respectfully, your obedient servant,
DAVID D. PORTER, Rear-Admiral.

Hon. GipeoN WELLES,

Secretary of the Navy, Washinglon, D. C.

Detailed report of Rear-Admiral D. D. Porter.

Frac-Saip MALVERN,
Of New Inlet, North Carolina, December 26, 1864.
Sir: 1 bave the honor to forward with this a somewhat detailed report of
the two engagements with Fort Fisher and the surrounding works.
We attacked with the whole fleet on the 24th instant, and silenced every
sun in a very short time.
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On the 25th instant we again took up our position, within a mile of the
fort, (the iron vessels within twelve hundred (1,200) yards) without a shot
being fired at us; shelled it all day, with now and then a shot from the rebels,
and stopped firing after sunset. -

hThcla army landed and re-embarked, considering it impracticable to assaunlt
the place.

I shall remain here and keep shelling the enemy’s works on every occasion
whenever the weather will permit.

I have the honor to be, very respectfully, your obedient servant,
DAVID D. PORTER, Rear-Admiral.
Hon. Gipeon WELLEs,
Secretary of the Navy, Washington, D. C.

Norti ArLantic Squabrox, U. S. Frag-Sarp MALVERN,
At sea, off New Inlet, North Carolina, December 26, 1864.

Sir: I was in hopes I should have been able to present to the nation Fort
Fisher and surrounding works as a Christmas offering, but I am sorry tosay
it has not been taken yet.

1 attacked it on the 24th instant with the Ironsides, Canonicus, Mahopac,
Monadnock, Minnesota, Colorado, Mohican, Tuscarora, Wabash, Susquehanna,
Brooklyn, Powhatan, Juniats, Seneca, Shenandoal, Pawtuxet, Ticonderoga,
Mackinaw, Maumee, Yantic, Kansas, Iosco, Quaker City, Monticello, Rhode
Island, Sassacus, Chippewa, Osceola, Tacony, Pontoosuc, Santiago de Cuba,
Fort Jackson, and Vanderbilt, having a reserve of small vessels censisting
of the Aries, Howquah, Wilderness, Cherokee, A. D. Vance, Anemone, Eolus,
Gettysburg, Alabama, Keystone State, Banshee, Emma, Lillian, Tristram
Shandy, Britannia, Governor Buckingham, and Nansemond.

Previous to making the attack a torpedo, on alarge scale, with an amount
of powder on board, supposed to be sufficient to explode the powder maga-
zines of the fort, was prepared with great care, and placed under the com-
mand of Commander A. C. Rhind, who had associated with him on this peril-
ous service Lieutenant S. W. Preston, Second Assistant Engineer, A. T. E,
Mullan, of the United States steamer Agawam, and Acting Master’s Mate
Paul Boyden, and seven men. So much had been said and written about the
terrible effects of gunpowder in an explosion that happened lately in Eng-
land, that great results were expected from this novel mode of making war.
Everything that ingenuity could devise was adopted to make the experiment
& success.

The vessel was brought around from Norfolk with great care and without
accident, in tow of the United States steamer Sassacus, Lieutenant Com-
mander J. L. Davis, who directed his whole attention to the matter in hand,
and though he experienced some bad weather and lost one of his rudders, he
took her safely into Beaufort, where he filled her up with powder and per-
fected all the machinery for blowing her up. General Butler had arrived at
the rendezvous before us, and I hastened matters all that I could so that no
unnecessary delay might be laid to my charge.

On the 18th instant I sailed from Beaufort with all the monitors, New Iron-
sides, and small vessels, including the Louisiana, disguised as a blockade
runner, for the rendezvous twenty miles east of New inlet, North Carolina,
and found all the larger vessels and transports assembled tlere, the wind
blowing light from the northeast. On the 20th a heavy gale set in from the
southwest, and not being able to make a port without scattering all the ves-
gels, I determined to ride it out, which I'did, without any accident of any
kind, except the loss of a few anchurs, the monitors and all behaving beau-
tifully.
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Only two vessels went to sca to avoid the gale, and fared no better than
those at anchor. The transports, being short of water, put into Beaufort,
North Carolina, and were not suitable for riding out at anchor such heavy
weather.

After the southiwester the wind chopped around to the westward and gave
us a beautiful spell of weather, which I could not afford to lose, and the trans-
ports with the troops not making their appearance, I determined to take ad-
vantage of it and attack Fort Fisher and its outworks.

On the 23d I directed Commander Rhind to proceed and explode the ves-
sel right under the walls of Fort Fisher, Mr. Bradford, of the Coast Survey,
having gone in at night and ascertained that we could place a vessel of
seven feet draught right on the edge of the beach ; Lieutenant R. H. Lam-
son, commanding Gettysburg, volunteered to go in the Wilderness, Acting
Master Henry Arey in command, and tow the Louisiana into position, bav-
ing assisted in the gale in taking care of the Louisiana after she and the
Nansemond (the vessel having her in tow) had lost all their anchors.

At half past ten p. m. the powder-vessel started in towards the bar and
was toweg by the Wilderness until the embrasures of Fort Fisher were
plainly in sight. The Wilderness then cast off, and the Louisiana proceeded
under steam until within two hundred yards from the beach and about four
hundred from the fort.

Commander Rhind anchored her securely there and coolly went to work to
make all bis arrangements to blow her up. This he was enabled to do
owing to a blockade runner going in right ahead of him, the forts making the
blockade runner signals, which they also did to the Louisiana.

The gallant party, after coolly making all their arrangements for the ex-
plosion, left the vessel, the last thing they did being to set her on fire under
the cabin. Then taking to their boats, they made their escape off to the
Wilderness, lying close by. The Wilderness then put off shore with good
speed, to avoid any ill effects that might happen from the explosion. At
forty-five minutes past one of the morning of the 24th the explosion took
place, and the shock was nothing like so severe as was expected. It shook
the vessel some, and broke one or two glasses, but nothing more.

At daylight, on the 24th, the fleet got under way, and stood in, in liae of
battle. At 11.30 a. m. the signal was made to engage the forts, the Iron-
sides leading, and the Monadnock, Canonicus, and Mahopac following. The
Irondsides took her position in the most beautiful and seamanlike manner,
got her spring out, and opened deliberate fire on the fort, which was firing
at her with all its guns, which did not seem numerous in the northeast face,
though we connteg what appeared to be seventeen guns ; but four or five
of these were fired from that direction, and they were silenced almost as soon
as the Ironsides opencd her terrific battery.

The Minnesota then took her position in handsome style, and her guns,
after getting the range, were fired with rapidity, while the Mohican, Colorado,
and the large vessels marked on the plan, got to their stations, all firing to
cover themselves while anchoring. By the time the last of the large ves-
sels anchored and got their batteries into play, but one or two guns of the
enemy were fired, this “feu denfer” driving them all to their bomb-proofs.

The small guuboats Kansas, Unadilla, Pequot, Seneca, Pontoosuc, Yautic,
and Huron took positions to the northward and eastward of the monitors,
and enfilading the works.

The Shenandoah, Ticonderoga, Mackinaw, Tacony, and Vanderbilt, took
effective positions as marked on the chart, and added their fire to that al-
ready begun.

The Santiago de Cuba, Fort Jackson, Osceola, Chippewa, Sassacus, Rhode
Island, Monticello, Quaker City, and Iosco dropped into position according
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to order, and the battle became general. In one hour and fifteen minutes
after the first shot was fired not a shot came from the fort. Two magazines
had been blown up by our shells, and the fort set on fire in several places ;
and such a torrent of missiles were falling into and bursting over it that it
was impossible for anything human to stand it. Finding that the batteries
were silenced completely, I directed the ships to keep up a moderate fire in
hopes of attracting the attention of the transports and bringing them in.
At sunset General Butler came in, in his flag-ship, with a few transports,

(the rest not having arrived from Beaufort.)

Being too late to do anything more, I signalled the fleet to retire for the
night for a safe anchorage, which they did without being molested by the
enemy.

Thgre were some mistakes made this day when the vessels went in to
take position. My plan of battle being based on accurate calculation, and
made from information to be relied on, was placed in the hands of each com-
mander, and it seemed impossible to go astray if it was strictly followed.

I required those vessels that had not followed it closely to get under way
and assume their proper positions, which was done promptly and without
confusion. The vessels were placed somewhat nearer to the works and
were able to throw in their shell, which were before falling into the waters

One or two leading vessels having made the mistake of anchoring too far
off, caused those coming after them to commit a like error ; but when they
all got into place, and commenced work in earnest, the shower of shell (115

. per minute) was irresistible. So quickly were the enemy’s guns silenced
hat not an officer or man was injured. I regret, however, to have to report
ome severe casualties by the bursting of 100-pounder Parrott canron.

One burst on board the Ticonderoga, killing six of the crew, and wound-
ing seven others. Another burst on board the Yantic, killing one officer and
two men. Another on the Juniata, killing two officers, and wounding and
killing ten others. Another on the Mackinaw, killing ote officer, and wound-
ing five others (men.) Another on the Quaker City, wounding, I believe, two
or three.

The bursting of the guns (six in all) much disconcerted the crews of the
vessels when the accident happened, and gave one and all a great distrust
of the Parrott 100-pounders, and (as subsequent events proved) they were
unfit for service, and calculated to kill more of our men than those of the
enemy.

Some of the vessels were struck once or twice. The Mackinaw had her
boiler perforated with a shell, and ten or twelve persons were badly scalded.

The Osceola was struck with a shell near her magazine, and was at one
time in a sinking condition ; but her efficient commander stopped up the
leak, while the Mackinaw fought out the battle, notwithstanding the dam-
age she received. The Yantic was the only vessel that left the line to re-
port damages.

Commander Jno. Guest, at the east end of the line, showed his usual in-
telligcnce in selecting his position and directing his fire. Twice his guns
cut down the flagstaff on the Mound battery, and he silenced the guns therc

in a very short time, the Keystone State and Quaker City co-operating ef-
fectively.

Lieutenant Commander J. L. Davis, with both rudders disabled, got his
vessel, the Sassacus, into close action, and assisted materially in silencing
the works ; and the Santiago de Cuba and Fort Jackson took such positions
as they could get, (owing to other vessels not forming proper lines and
throwing them out of place,) and fought their guns well. The taking of a
new position while under fire, by the Brooklyn and Colorado, was a beauti-
ful sight, and when they got into place both ships delivered a fire that
nothing could withstand.
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The Brooklyn well sustained her proud name under her present commander,
Captain James Alden ; and the Colorado gave evidence that her com-
mander, Commodore H. K. Thatcher, fully understood the duties of his posi-
tion. The Susquehanna was most effective in her fire, and was fortunate
enough to obtain the right position, though much bothered by a vessel near
ber that had not found her right place.

The Mohican went into battle gallantly and fired rapidly and with effect,
and when the Powhatan, Ticonderoga, and Shenandoah got into their posi-
tions they did good service. The Pawtuxet fell handsomely into line, and
did good service with the rest, and the Vanderbilt took position near the
Minunesota, and threw in a splendid fire. The firing of the monitors was ex-
cellent, and when their shells struck great damage was done, and the little
gunboats that covered them kept up a fire sufficient to disconcert the ene-
my’s aim.

The rebels fired no more after the vessels all opened on them, except a
few shots from the mound and upper batteries, which the Iosco and consorts
soon silenced.

Our men were at work at the guns five hours, and glad to get a littlerest.
They came out of action with rather a contempt for rebel batteries, and anx-
jous to renew the battle in the morning.

On the 25th (Christmas) all the transports had arrived, and General
Butler sent General Weitzel to see me and arrange the programme for the
day. It was decided that we should attack the forts again, while the army
landed and assaulted them, if possible, under our heavy fire.

I sent seventeen gunboats, under command of Captain O. S. Glisson, to
cover the troops and assist with their boats in landing the soldiers. Find-
ing the smaller vessels kept too far from the beach, which was quite bold,
I sent in the Brooklyn to set them an example, which that vessel did, rely-
ing as every commander should, on the information I gave him in relation
to the soundings. To this number were added all the small vessels that
were covering the coast along ; and finally I sent some eight or nine ves-
sels, that were acting under Commander Guest in endeavoring to find a
way across the bar. This gave a hundred small boats to land the troops
with. Besides those, the army was already provided with about twenty
more. :

At 7 a. m. on the 25th I made signal to get under way and form in line
of battle, which was quickly done. The order to attack was given, and the
Ironsides took position in her usual handsome style, the monitors following
close after her. All the vessels followed according to order, and took posi-
tion without a shot being fired at them, excepting a few shots fired at the
four last vessels that got into line.

The firing this day was slow, only sufficient to amuse the enemy while
ahe army landed, which they were doing five miles to the eastward of the

eet.

I suppose about three thousand men had landed, when I was notified they
were re-embarking.

I could see our soldiers near the forts reconnoitring and sharpshooting,
and was in hopes an assault was deemed practicable.

General Weitzel in person was making observations about six hundred
yards off, and the troops were in and around the works. One gallant officer,
whose name I do not know, went on the parapet and brought away the rebel
flag we had knocked down. A soldier went into the works and led out a
horse, killing the orderly mounted on him, and taking his despatches from
the body. Another soldier fired his musket into the bomb-proof among the
rebels, and eight or ten others who had ventured near the forts were wounded
by our shells. :
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As the ammunition gave out the vessels retired from action,and the iron-
clads and Minnesota, Colorado, and Susquehanna were ordered to open ra-
pidly, which they did with such effect that it scemed to tear the works to
pieces. We drew off at sunset, leaving the iron-clads to fire through the
night, expecting the troops would attack in the morning, when we would
commence again. I received word from General Weitzel informing me that
it was impracticable to assault, and I herewith enclose a letter from General
Butler assigning his reasons for withdrawing the troops. I also enclose my
answer.

In the bombardment of the 25th the men were engaged firing slowly for
seven hours. The rebels kept a couple of guns on the upper batteries firing
on the vessels, hitting some of them several times without doing much dam-
age. The Wabash and Powhatan being within their range, the object
seemed mainly to disable them, but a rapid fire soon closed them up. Every-
thing was coolly and systematically done throughout the day, and I witnessed
some beautiful practice.

The army commenced landing about two o’clock, Captain Glisson, in the
Santiago de Cuba, having shelled Flag Pond battery to insure a safe land-
ing, and they commenced to re-embark about five o’clock, the weather com-
ing on thick and rainy. About a brigade were left on the beach during the
night, covered by the gunboats. As our troops landed, sixty-five rebel sol-
dievs hoisted the white flag and delivered themselves up, and were taken
prisoners by the seamen landing the troops, and conveyed to the Santiago
de Cuba. Two hundred and eighteen more gave themselves up to the re-
connoitring party, all being desirous to quit the war.

I don’t pretend to put my opinion in opposition to that of General Weitzel,
who is a thorough soldier and an able engineer, and whose business it is to
know more of assaulting than I do ; but I can’t help thinking that it was
worth while to make the attempt after coming so far.

About 12 o’clock I sent in a detachment of double-enders, under Com-
mander John Guest, to see if I could effect an entrance through the channel.
The great number of wrecks in and about the bar has changed the whole
foermation, and where the original channel was we found a shallow bar.

I sent Lieutenant W. B. Cushing in to sound and buoy out a channel if
he could find one, with orders to Commander Guest to drag for torpedoes
and be ready to run in by the buoys when ordered. The examination was
not at all satisfactory. A very narrow and crooked channel was partly
made out and buoyed, but running so close to the upper forts that boats
could not work there.

Lieutenant Cushing went in in his boat as far as Zeke’s island, but his
researches would not justify my attempting the passage with six double-
enders, some of which had burst their rified Parrott guns and injured many
of their men.

As it was getting late, and the troops were making slow progress in land-
ing, I withdrew the vessels and boats that were searching for the channel,
and sent them to help land the troops, otherwise we might have succeeded
in buoying it out, though it was a difficult thing for the boats to work under
the fire of the upper batteries. .

One boat belonging to the Tacony was sunk by a shell, and a man had
his leg cat off. Still they stuck to their work until ordered to withdraw for
other duty. In conclusion, allow me to draw your attention to the conduct
of Commander Rhind and Lieutenant Preston. They engaged in the most
perilous adventure that was, perhaps, ever undertaken, and though no ma-
terial results have taken place from the effects of the explosion, that we
know of, still it was not their fault.

As an incentive to others, I beg leave to recommend them for promotion ;
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also, that of Lieutenant R. H. Lamson, who piloted them in and brought
them off. No one in the squadron considered that their lives would be
saved, and Commander Rhind and Lieutenant Preston had made an arrange-
ment to sacrifice themselves in case the vessel was boarded—a thing likely to
happen.

I enclose herewith the report of Commander Rhind, with the names of the
gallant fellows who volunteered for this desperate service. Allow me also
to mention the name of Mr, Bradford, of the Coast Survey, who went in and
sounded out the place where the Louisiana was to go in, and has always
patiently performed every duty that he has been called on to carry out.

My thanks are due to Licutenant Commander K. R. Breese, fleet captain,
for carrying about my orders to the fleet during the action, and for his gen-
eral usefulness; to Lieutenant Commander H. A. Adams for his promptness
in supplying the fleet with ammunition. Lieutenant M. W. Sanders, signal
officer, whose whole time was occupied in making signals, performed his
duty well ; and my aids, Lieutenant 8. W. Terry and Lieutenant S. W.
Preston, afforded me valuable assistance.

I bave not yet received a list of the casualties, but believe they are very
few, from the enemy’s guns. We had killed and wounded about forty-tive
persons by the bursting of the Parrott guns.

I beg leave to suggest that no more be introduced into the service.

There is only one kind of firing (at close quarters) that is effective, and
that is from 9, 10, and 11-inch guns; they cannot be equalled.

Until further orders I shall go on and hammer away at the fort, hoping
that in time the people in it will get tired and hand it over to us. Itisa
one-sided business altogether, and in the course of time we must dismount
their guns, if, as General Weitzel says, we cannot “injure it as a defensive
work.” The government may also think it of sufficient importance to under-
take more serious operations against these works.

An army of a few thousand men investing it would soon get into it, with
the aid of the navy. When smooth water permits I will go to work looking
for a channel over the bar, which has not yet been found to my satisfaction.

I most not omit to pay a tribute to the officers and crew of the monitors—
riding out heavy gales on an open coast without murmuring or complaining
of the want of comfort, which must have been very serious. They have
shown a degree of fortitude and perseverance seldom witnessed. KEqually
brave in battle, they take the closest work with pleasure, and the effect of
their shells is terrific.

The following are the names of the commanders, and I hope I shall ever
keep them under my command:

Commander E. G. Parrott, commanding Monadnock; Commander E. R.
Colhoun, commanding Saugus; Lieutenant George E. Belknap, commanding
Canonicus; Lieutenant Commander E. E. Potter, commanding Mahopac.

There are about one thousand men left on shore by the army who have
not been got off yet on account of the surf on the beach. These will be got
off in the morning, and the soldiers will then be sent home.

I enclose general order for the attack.

I am, sir, very respectfully, your obedient servant,

DAVID D. PORTER, Rear-Admiral.

Hon. Giozon WeLLrs, Secrelary of the Navy.
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Rear-Admjral Porter’s General Order No. 0.
[General Orders No. 70.]

Norra Atrantic SquanroN, U. S. Frac-Srip MALVERY,
Hampton Roads, December 10, 1864

The chart plan of the proposed attack on the batteries of the eunem;
New inlet, mouth of Cape Fear river, will explain itself, but the orde
taking position is as follows:

It is first proposed to endeavor to paralyze the garrison by an explos
all the vessels remaining twelve miles out from the bar, and the troog
transports twelve miles down the coast, ready to steam up and be prep
to take the works by assault in case the latter are disabled.

At a given signal all the bar vessels will run off shore twelve miles, ¥
the vessel with powder will go in under the forts. When the expl
takes place all the vessels will stand in shore in the order marked o

lan.

P The New Ironsides will steam along shore, coming from the easti
until the flagstaff on Fort Fisher bears southwest by west half wes
anchor (chain ready to slip) with her broadside bearing on the largest
enemy’s works, and open fire without delay. The monitors will co
astern, anchoring not more than one length apart, directly in line alo
shore, leaving space only for a gunboat to lie outside of them, and
tween them or over them. The New Ironsides and monitors will lie
less than three and a half fathoms water, which will place them about
fourths of a mile from Fort Fisher, and a little over a quarter of a mil
the beach.

In the mean time the large ships will lic formed in line of battle
eastward of the iron-clads, and heading parallel with the land.in a
half west course, in five futhoms water. ’

When the signal is made to * take position” the Minnesota (the ste
vessel) will go ahead slowly and anchor about a mile from Fort
opening fire the moment she passes the New Ironsides, and ancho!
that her stern gun will fire just clear of that vessel. The Mobhican w
anchor ahead of the Minnesota, Colorado ahead of Mohican, Tuscaror
of Colorado, Wabash ahead of Tuscarora, Susquehanna ahead of
Brooklyn ahead of Susquehanna, Powhatan ahead of Brooklyn, Juniat
of Powhatan, with their cables ready to slip, and with not more than|
fathoms of chain, the fifteen-fathom shackle inside the hawse-hole. -

The Seneca, Shenandoah, Pawtuxet, Ticonderoga, Mackinaw, Mj
Yantic and Kansas will take their positions between and outside th
e{xt vessels as marked on the plan, anchoring with their cables rg
slip. ;
%Ehen the large ships and intermediate ones get fairly into positf
Nyack, Unadilla, Huron and Pequot will take position between and ¢
the monitors, in the order marked on the plan, keeping up a rapid fir§
the monitors are loading.

The following vessels will next take their positions as marked

lan:

d Commencing with the Fort Jackson, which vessel will anchor ahea
Juniata, leaving a space between of three lengths, Santiago de C
cony, Osceola, Chippewa, Sassacus, Maratanza, Rhode Island, Mon
Mount Vernon, Montgomery, R. R. Cuyler, Quaker City and Iosco, wi
on slowly, commencing with the rear, until they form the line marked

plan.
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The reserves of each division will form a line, as per plan, out of gunshot,
ready to act as occasion may require.

This is the main plan of the battle. Circumstances may require some de-
viation from it, such as a partial attack (before going seriously to work) to
feel the enemy’s strength, all of which will be regulated by signal or by
orders. Great care and coolness will be required to drop the vessels in
their right places, and a too early commencement of fire on the part of those
going into position may create confusion.

As we know but little about the calibre and number of rebel.guns, the
vessels must concentrate their fire on the heaviest batteries; but get the
range before firing rapidly. For instance, the large vessels and iron-clads
concentrate on Fort Fisher, while the Vanderbilt, Fort Jackson, and the
vessels in the line with the Fort Jackson will open on the forts within their
reach between Fort Fisher and the Mound.

All the reserve vessels will prepare to attack Zeke’s Island battery by
taking a position where they can enfilade it, which is when the fort bears
northwest. Vessels drawing fourteen feet can go within a mile and three-
quarters with perfect safety, and use their rifle guns with good effect. They
can also reach the forts on Federal Point, and prevent their firing accurately
on the other portions of the fleet in closer range.

All the movements of the different lines will be made by sending orders
in a tug, as signals will not be seen in the smoke.

As it is desirable not to have superfluous directions, each commander will
be furnished with a plan, and the matter fully discussed, and points ex-
plained at a general meeting of commanders.

Vesselsin distress, and finding it necessary toretire frombattle will steer out
southeast, excepting the headmost vessels, Iosco, Quaker City, R. R. Cuyler,
&c., which had better keep on southwest half south course, until they clear
an eight-foot shoal (at low water) outside of them.

It is not desirable that the vessels of the squadron should show themselves
to the enemy until the time comes for them to act, and they will keep off
shore about twenty-five miles, or far enough not to be seen, with New inlet
bearing west, in about the latitude of 33 56, longitude 77 20; that will be
the rendezvous. Commanders of divisions will assemble the vessels of their
divisions, get them into line, and keep them so, each division being far
enough from the other to allow them to manceuvre without interfering.
When the signal is made or given to form in line of battle, every vessel will
take her station in line according to the plan on the chart, the first division
forming first, and the others dropping in in order. .

As only low steam will be required, those vessels that can move and work
handily with half their boilers will only use those on one side, keeping the
boilers (on the side near the enemy) full of water and without steam, with
water warm only, and ready to make steam in case of necessity.

Slow, deliberate firing is desirable ; there will be smoke enough anyhow.
Rapid and indiscriminate firing will amount to little or nothing. I hope no
shot may be thrown away.

DAVID D. PORTER,
Rear-Adniral, Commanding North Atlantic Squadron.

‘Letter of Major General B. F. Butler to Rear-Admiral Porter.
HEeapQuaRTERS DEPARTMENT VIRGINIA AND NORTH CAROLINA,
December 25, 1864.

Apvirat : Upon landing the troops and making a thorough reconnois-
sance of Fort Fisher, both General Weitzel and myself are fully of the opin-
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ion that the place could not be carried by assault, as it was left substan-
tially uninjured as a defensive work by the navy fire. We found seventeen
guns protected by traverses, two only of which were dismounted, bearing
up the beach and covering a strip of land, the only practicable route, not
more than wide enough for a thousand men in line of battle.

Having captured Flag-pond Hill battery, the garrison of which, sixty-five
men and two commissioned officers, were taken off by the navy, we also cap-
tured Half Moon battery and seven officers and two hundred and eighteen
men of the third North Carolina Junior Reserves, including its commander,
from whom I learned that a portion of Hoke’s division, consisting of Kirk-
land’s and Haygood's brigades, had been sent from the lines before Rich-
mond on Tuesday last, arriving at Wilmington Friday night.

General Weitzel advanced his skirmish line within fifty yards of the fort,
while the garrison was kept in their bomb-proofs by the fire of the navy, and
8o closely that three or four men of the picket line ventured upon the parapet
and through the sallyport of the work, capturing a horse, which they brought
off, killing the orderly, who was the bearer of a despatch from the chief of
artillery of General Whiting to bring a light battery within the fort, and
also brought away from the parapet the flag of the fort.

This was done while the shells of the navy were falling about the heads of
the daring men who entered the work, and it was evident, as soon as the
fire of the navy ceased because of the darkness, that the fort was fally
manned again and opened with grape and canister upon our picket line.

Finding that nothing but the operations of a regular siege, which did not
come within my instructions, wonld reduce the fort, and in view of the
threatening aspect of the weather, wind rising from the southeast, render-
ing it impossible to make further landing through the surf, I caused the
troops with their prisoners to re-embark, and see nothing further that can be
done by the land forces. I shall therefore sail for Hampton Roads as soon as
the transport fleet can be got in order.

My engineers and officers report Fort Fisher to me as substantiaily unin-
jured as a defensive work.

I have the honor to be, very respectfully, your obedient servant,
BENJ. F. BUTLER,
Mgjor General, Commanding.
Rear-Admiral Porreg,
Commanding N. A. Blockading Squadron.

Reply of Rear-Admiral Porter to Major General Butler.

Norre Atrantic SquabroN, U, S. FrLac-Saip MaLVERN,
Off New Inlet, December 26, 1864.

GeENERAL : I beg leave to acknowledge the receipt of your letter of this
;late, thlel substance of which was communicated to me by General Weitzel

ast night.

I have ordered the largest vessels to proceed off Beaufort and fill np with
ammunition, to be ready for another attack, in case it is decided to proceed
with this matter by making other arrangements.

We have not commenced firing rapidly yet, and could keep any rebels in-
side from showing their heads until an assaulting column was within twenty
yards of the works.

I wish some more of your gallant fellows had followed the officer who took
the flag from the parapet, and the brave fellow who brought the horse out
from the fort. I think they would have found it an casier conquest than is
supposed.
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I do not, however, pretend to place my opinion in opposition to General
Weitzel, whom I know to be an accomplished soldier and engineer, and
whose opinion has great weight with me.

I will look out that the troops are all off in safety. We will have a west
wind presently, and a smooth beach about three o’clock, when sufficient
boats will be sent for them.

The prisoners now on board the Santiago de Cuba will be delivered to the
provost marshal at Fortress Monroe, unless you wish to take them on board
one of the transports, which would be inconvenient just now.

I remain, general, respectfully, your obedient servant,
DAVID D. PORTER, Rear-Admiral.

Major General B. F. BurLer, Commanding, §c., &., §c.

Report of Commodore H. K. Thalcher, commanding United States steamer Colo-
rado, and 1st division N. A. Squadron.

Unitep Stares SteaMER CoLoORADO,
Off Beaufort, N. C., December 31, 1864.

ApmiraL : In compliance with your General Order No. 75, under date of
30th instant, I have the honor to say that in the actions of the 24th and 25th
instant, with Fort Fisher and its dependencies, these works were effectually
silenced by the heavy and accurate fire of this fleet for hours at a time, the
enemy only replying to our fire when an occasional cessation occurred on our

art.

On the 24th an explosion took place, during a heavy fire from the fleet,
within the main fort of the rebels, and immediately after which flames were
observed streaming high above the walls, naturally leading to the conclu-
sion that we had fired the barracks and other tenements connected with Fort
Fisher. During the continuance of this blaze, which was for hours, not a
gun was fired by the enemy, (to the best of my recollection,) except from the
isolated work called the Mound fort.

On the 25th instant the range was shorter and the firing of the fleet more
accurate than on the preceding day. It is my belief tkat not a shot or shell
was fired by the advanced line of ships that did not either penetrate the
earthworks of the enemy or explode within them. The crew of this ship
were perfectly cool and fired with deliberation and apparent severe effect
upon the enemy, delivering on the first day fifteen hundred and sixty-nine
(1,569) projectiles. Near the close of the second day’s action we perceived
the near approach of the advanced skirmishers of our army force, which had
landed late in the day, when our fire ceased for nearly thirty (30) minutes,
and was only resumed after we had been hulled several times by a vicious
gun which appeared to be fired from the northeast angle of Fort Fisher.
We then reopened heavily, but more to the left than we had previously fired,
to avoid annoying our own troops who were seen approaching the fort. The
effect of this last heavy fire was apparently severe upon the casemated
works to the southward and westward of Fort Fisher. At this time a suc-
cession of explosions was heard in the rear of these casemates, followed by
the blaze of a large building, which continued to burn during the greater
part of Christmas night.

My *“ impression with regard to the defensibility of the post (battered as
it was) against a combined attack of the army and navy” is, that it could
have been carried by assault on either of the evenings of the 24th or 25th
instant. )

1 do not suppose that it was deemed possible entirely to demolish a case-
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mated earthwork like Fort Fisher, but I am satisfied that everything was
done that could be done on the part of the navy to render it untenable, the
enemy having been again and again driven from their guns (some of which
it appears were dismounted by our fire) and compelled to seek refuge in the
sand-holes.

The shoalness of the water for a mile seaward of the forts constituted
their only safety against total destruction, or, at least, the dismounting of
every gun, such was the heavy and concentrated fire of those two days’
bombardment. This ship planted two hundred and thirty (230) shot in the
rebel works on the 25th, and exploded nine hundred and ninety-six (996) shells
within them on that day.

I am, sir, very respectfully, your obedient servant,
H. K. THATCHER,
Commodore, Commanding 1st Division, N. A. Squadron.
Rear-Admiral Davip D. Porreg,
Commanding N. A. Squadron, Beaufort, N. C

Report of Commodore Joseph Lanman, commanding U. S. steamer Minnesola.

Uxrrep States STEAMER MINNESOTA,
Of Beaufort, N. C., December 31, 1864,

ApuiraL: I have the honor to submit the accompanying minutes, taken on
the quarter-deck of this vessel at the time of the attack upon Fort Fisher ;
also the reports from several officers of the ship.

It gives me great pleasure to state that, during the engagement with the
forts, the 24th and 25th of December, the conduct of all the officers, men, ma-
rines, and boys, on board the Minnesota, was entirely satisfactory. Every
one performed his duty to the utmost of his ability. The working and prac-
tice of the guns could not have been better. Many excellent shots were
made, and in this respect the two (2) guns worked by the marines were
equal to any other division. In a word, all performed their duty in the most
creditable manner ; and I necd not assure you that, in the opinion of those
on board the Minnesota, if the assault was not made upon Fort Fisher it
was not for the want ot the most tremendous bombardment of modern times
by the fleet under your command.

I have the hionor to be, your obedient servant,
) JOSEPH LANMAN,
Commodore, Com’dg 2d Division N. A. Squadron.
Reaw-Apyirar Davio D. Porrer,
Commanding North Atlantic Squadron.

Minutes of the bombardment of Fort Fisher, on the 24th and 25th of December,
1864, taken upon the quarter-deck of the U. 8. steam frigale Minnesola,
Commodore Joseph Ianman,commanding, by O. B. McCurdy, captain’s clerk.

OrF New InxLer, Norra CaroLiNa.

Latitude 33° 56’ 30"/ north. Longitude 77° 22’ west.

At 5.15 a. m. got under way, in obedience to signal from flag-ship, and
steamed towards Fort Fisher ; anchored a few moments in line of battle
ncar the fort, before taking position. At 12 o’clock beat to quarters. Wind
southwest by west.

Got spring on both bower anchors, and prepared to anchor with spring on
starboard bower.
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At 12.30 p. m,, dinner at quarters. At 12.55 p. m. the New Ironsides
opened fire upon Fort Fisher, followed quickly by the monitors, commencing
with the Canonicus. The Minnesota opened fire as soon as the guns could
bear on Fort Fisher. At 1.15 p. m., anchoring at the same time, in the po-
sition designated by the order of battle, about one mile from the fort. Fort
Fisher bearing west } south. “Mound” W.SW. Enemy replied ; two shots
passing close over the Minnesota. An explosion took place in the fort ; be-
lieved to be by the fire of the Minnesota. Another shot from the enemy cut
the spring. Made signal to flag-ship for a tug to carry out the spring ;
tug came in answer to signal, having on board Captain Breese, the fleet
captain, but was not able to carry out our spring.

The Colorado passed on our port bow and took position at 2.50 p. m. At
3.15 p. m. rebel flag shot away ; at 4 p. m. flying jib stay, fore royal stay and
fore top-gallant stay shot away. At 4.15 p. m. flag-ship mnade signal to fire
more slowly ; at 5.5 p. m. general signal from flag-ship to prepare to retire ;
at 5.15 p. m. order was given to cease firing, and prepare to heave up anchor.
At 6 p. m. withdrew from position, dropping a buoy at the anchorage, and
steamed off shore, anchoring about seven (7) or eight (8) miles distant,
Fort Fisher bearing southwest. The ship was held in position for firing
upon the fort, by steam, helm, staysail and jib.

Several explosions and fires took place in the fort during our firing, and
many of the enemy’s missiles fell near the Minnesota.

December 25, 1864.—At 9.30 a. m. got under way ; at 10.15 a. m. beat to
quarters ; at 10.35 a. m. flag-ship made signal to stop ; at 10.45 a. m. the
New Ironsides opened fire ; at 10.55 a. m. the monitors opened fire ; at 11
a. m. signal from flag-ship to take positions.

At 11.15 a. m. the Minnesota took position about three hundred yards
nearer Fort Fisher than where she dropped the buoy the day previous, and
commenced firing with her forward guns. At 12 m. let go port anchor with
twenty-five (25) fathoms of chain; at 12.5 p. m. flag-ship made signal to
get under way ; at 12.10 p. m. ceased firing ; at 12.15 p. m. Commander
Rhind came on board with orders from the admiral to plant a buoy as near
Fort Fisher as practicable, which he (Commander Rhind) placed from one
hundred and fifty (150) to two bundred (200) yards nearer the fort. This
position was exactly taken by the Minnesota at 1.5 p. m., letting go the
kedge on the port quarter at the same time,

At 1.15 p. m. let go port bower anchor, and opened firc by divisions.
Fort Fisher bearing west § south—Mound W.SW. } W.—wreck and Mound
in a line. Shot passed over our smoke-stack, grazing the main stay.

Colorado passed on our port bow, taking position at 1.25 p. m., at which
time a shot struck the Minnesota below the water-line. At 1.40 p. m. set
the spanker ; shell came in through amidship’s port, on spar deck, passed
through launch and 1st cutter, and lodged in the stern sheets of the 1lst
cutter. At 2 p. m. dinner at quarters, though the firing was continued by
divisions. Fired very deliberately, in obedience to orders from the admiral.
At 3.45 p. m. brailed up the spanker ; shell exploded on starboard chain-
armor ; another shell exploded, scattering on both sides of the ship. At
4.5 p. m. flag-ship made signal to prepare to get under way ; at 4.10 p. m.
ceased firing, agreeable to signal.

At 4.20 p. m. rebel flag shot away ; at 4.45 p. m. opened fire again, and
fired very rapidly, in obedience to signal ; at this time the roar from our
batteries, for three or four rounds, was most terrific. At 4.55 p. m. ceased
firing and prepared to retire, agreeable to signal from flag-ship ; at 5.15 p. m.
hove up anchor and retired.
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No casualties either day, and, although the ship was struck in several
places, very little damage was done.
Very respectfully submitted to Rear-Admiral David D. Porter, commanding

North Atlantic squadron.
JOSEPH LANMAN,
Commodore, Comd’g 2d Division N. A. Squadron.

UNITED StaTES STEAM FRIGATE MINNESOTA,
Off Fort Fisher, New Inlet, N. C., December 26, 1864.

Sir : I respectfully enclose the reports of the boatswain, gunner, carpen-
ter, and sailmaker of this vessel in regard to the actions of the 24th
and 25th instant with Fort Fisher and the various batteries at New inlet.
So far as I was able to observe, every officer, man, and boy in the ship per-
formed his whole duty.

I desire to add that, when I reported on board, (only a few days before
the action took place,) I found the organization of the vessel perfect ; and
it is simple justice to say, that whatever praise belongs to the executive
officer for this is the due of Lieutenant M. S. Stuyvesant, who was my pre-
decessor in that capacity. I came here too late to make any changes, had
any bcen necessary.

Very respectfully, your obedient servant,
JAMES PARKER,
Lieutenant Commander, Executive Officer.

Commodore Joserr Laxman, Commanding Minnesota.

Unitep States Saie MiNNESOTA,
Off Beaufort, N. C., December 29, 1864.

Sir : T respectfully report that the following damages were sustained to
the rigging of this ship during the action of the 24th and 25th instant : the
flying jib stay, fore royal stay, and fore top-gallant stay, were all shot away.

Very respectfully, your obedient servant,
WM. BUNKER, Boatswain.

Commodore JosepH Lanuan, Commanding.

Report of ammunition expended on board the United Slales steamer Minnesota,
December 24 and 25, 1864.

Deceuser 26, 1864.

11-inch charges, 15 pounds..... Cetetirerieeeeteiaraeanee ceeeen 64
9-inch charges, 13 pounds... .....ccvveiiiiiienaniiiiiianan.. 31
9-inch charges, 10 pounds............ou.te B A §:%:3

150-pounder charges, 16 pounds.....c.vvee vt iinieeennnnnn.nnn 95
100-pounder charges, 10 pounds.........cceeuue cetaiie i seeaes 79
Total of powder, 20,773 pounds.

11-inch shell, loaded and fuzed...... Ceessecetssectasiennanaens 64

9-inch shell, loaded and fuzed..... Ceersearestaianssasasenrans 1,744
150-pounder shell, loaded and fuzed ...... ....voeviiiiinnannn... 95
100-pounder shell, loaded and fuzed..... P Cheeese rensiacnnen 79

Total of projectiles.ccceeeeiiiiiiieieeiienieeanne e, 1,988

Very respectfully submitted.
ROBERT H. CROSS, Gunner:
Commodore Joserr LaNuax,

Commanding U. S. Steameir Minnesota.
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UNITED STATES STEAMER MINNESOTA,
Off Beaufort, N. C., December 26, 1864,

Sir: In obedience to your order of this date, I respectfully make the fol-
lowing report of the damage sustained by this ship in the engagement of
the 24th and 25th instant : One shot struck the first launch, going through
her and damaging the first cutter ; one struck starboard bow, doing but
slight damage ; two shots struck the chain placed on the outside for the
protection of the machinery, duing no damage ; several pieces of shell are
imbedded in the side of the vessel.

Very respectfully, your obedient servant,
- A. 0. GOODSOE, Carpenter.

Commodore Josepa Lanuan, Commanding.

Unrrep States SHip MINNESOTA,
Of Beaufort, N. C., December 26, 1864.

Sir : I respectfully report that there were no injuries sustained in the sail-
maker’sdepartment of this ship during the action of the 24th and 25th instant.
Very respectfully, your obedient servant,
THOS. 0. FASSETT, Sailmaker.
Commodore Josepa Laxuax, Commanding.

Additional report of Commodore Lanman, commanding United States steamer
Minnesola.

'

UniTep States STEAMER MINNESOTA,
Of Beaufort, N. C., January 1, 1865.

ApmiraL: I have the honor to receive, this evening, your General Order
No. 15, whereby I am called npon to report the damage apparently done to
Fort Fisher, in the attack of the 24th and 25th of December, by the fleet
under your command.

The minutes and official report which I had the honor to make to you on
the 31st ultimo give the details of the part taken by the Minnesota in the at-
tack upon Fort Fisher.

On the 24th ultimo, in the first engagement, I visited and addressed the
crew of every gun, to impress upon them the necessity of careful firing, and
to see that their shot took effect before firing again, and not to throw away
a shot. At the commencement of the firing, and with scarcely any intermis-
sion, I was upon the bridge, just forward of the mizzen-mast, having my
glass in hand ; thus elevated, ten feet above the spar-deck battery, and fif-
teen feet above the main-deck guns, my line of vision was considerably be-
yond that of the men at the guns. The wind being offshore, (from the di-
rection of firing,) and clear from smoke, my opportunities for seeing the
practice and effect of our guns could not have been better, and I most posi-
tively believe that the greater part of our ghell told upon the fort; and of
this there was no doubt when the 200-pound Parrott and the 11-inch guns
were fired, as they raised an unmistakable cloud of dirt and sand.

Upon several occasions the first day fire broke out in the fort, and the crew
of the spar-deck battery gave threc hearty cheers, in the belief that the fire
wag caused by our guns; which was my opiuion, and I so represented it at
the time to the men. At the same time there were several explosions, as I
believed, within the fort; und if our guns did not do an immense injury to the
batteries, there is no confidence to be placed in vision or good firing. The

© 2N
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batteries were frequently silenced by the rapid firing of the fleet generally,
but with the least let-up on our part they would again open, and, I should
judge, with excellent practice, as their shot flew about us in all directions, °
and I have no doubt they were equally good in practice to the other ships.
By a kind Providence we received little or no damage, only eight or ten shots
touching the ship, but plain enough in sight to show their good firing.

On the morning of the 25th, having received instructions from you that
the army would land to assault the fort, and that we must be prepared to
cease firing at the moment the signal should be made to that effect, and that
great care must be exercised not to fire upon our troops should they make
the assault, and to fire more deliberately than [on] the day previous, I de-

- livered these words in person to every gun’s crew at quarters, before the en-
gagement, that the men, as well as the officers, should perfectly understand
that when the order was given, and the steam-whistle sounded, all firing
should cease, as the assault was then to be made.

Our position in the action of the second day was, probably, three or four
hundred yards nearer Fort Fisher than it was the day previous. Our firing
was much more slow and deliberate, and the effect appeared to be of the
most damaging character, as the lines and angles of the works were evi-
dently changed.

Lieutenant Commander Parker went to the fore-topmast-head to witness
our firing, which he pronounced to be exccllent. Also our pilot, Mr. F. C.
Fowler, a most reliable man, was some time at the mast-head with a glass,
and he judged our firing to be excellent, and doing great damage to the fort.
Captain Butler, of the marines, commanding his battery, being up on the
sheer-pole of the mizzen rigging, pronounced the practice excellent.

Ensign Willard, who was upon the bridge to look out for the change of
the head of the ship, (should it become thick,) concurred in the opinion of
the above gentlemen, that the injury done the forts by our firing was very

eat.
g'I'Lieutenant Stuyvesant, who had charge of the gun-deck battery, came up
on the spar-deck when the gun-deck divisions were not firing. This officer
having seen considerable gun practice on other ships, his opinion that the
practice the second day was most excellent, doing much damage to the
enemy, is well worthy of consideration.

The last four broadsides of rapid firing by the Minnesota were of the most -
terrific character, and it was represented to me by Lieutenant Commander

. Watmough, who was in position in-shore and to the northward, that our
shell fell like a perfect hail-storm upon Fort Fisher, and that the firing was
of the most excellent effect.

Upon retiring from position that night I had not the slightest doubt but
that the assault would be made before morning; and could I have then
known that ‘“ the skirmishers had advanced to within fifty yards of the
fort,” (the distance from our forecastle to the quarter-deck,) and that “‘some
of our gallant soldiers had mounted the parapet, captured and brought off a
horse, and killed an orderly,” also that they had captured a flag, which was
shot away by the navy, I would not have believed that there could be the
slightest doubt of the flag of the Union being hoisted at daylight upon the
well-battered fort. When we were informed the following day that the
troops were about to re-embark, scarcely any one could credit the report;
but when the fact became known a universal opinion of disappointment (not
to say of disgust) prevailed.

May I not be permitted to suggest, if the garrison in the fort could be
kept in their bomb-proofs so closely by the fire of the navy that a number of
the picket line could venture upon the parapet and into the works, why
could not an assault have then been made, and the preconcerted signal given
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to cease firing, which would have been instantly obeyed, and little danger of
the shell of the navy falling about the heads of the daring men who entered
the works ?

Admiral, excuse this lengthy report. Ihave gone into detail that it should
be understood that the Minnesota did not go into the fight merely to blaze
away at the beach about Fort Fisher, but that the sole object of our prac-
tice was to demolish the fort; and to convey the impression of so many offi-
cers that the fort could have been carried by assault, after the severe bat-
tering it received from the navy fleet under your command.

I have the honor to be your obedient servant,
JOSEPH LANMAN,
Commodore, Commanding 2d Divigion N. A. Squadron.
Rear-Admiral Davip D. Porreg,
Commanding North Allantic Squadron.

Report of Commodore Schenck, commanding United Slales steamer Powhatan
and 3d division North Atlantic squadron.

Ux~rrED StaTES STEAMER POWHATAN,
Off Beaufort, N. C., Jenuary 1, 1865.

Apuran: Your General Order No. 75 did not reach me until this morning,
owing to its being sent on board the Colorado. In reply to that part of it
requiring me to make a report of the part I took in the actions of the 24th
and 25th ultimo, I have to state that at 1.20 p. m., on the 24th, I took my
position in the line, as directed by you, with a kedge upon my port quarter
acting as a spring, letting go my port anchor with twenty-five (25) fathoms
of chain, which brought my starboard broadside to bear upon the forts. I
immediately opened a vigorous fire upon the batteries, paying especial at-
tention to Fort Fisher with my 11-inch gun, and to the Mound with my two
(2) 100-pounder Parrotts, and with my 9-inch guns to the batteries more im-
mediately abreast of us. It is reported and believed on board this ship that
one of the shells from our 11-inch, which exploded in Fort Fisher, set fire to
it. At 2.45 p. m, finding that some of my 9-inch shell fell short, and that
the Brooklyn, being under way, occasionally interfered with my line of sight,
I got under way, continuing the action, and stood into four and a half (43)
fathoms water, from which position every shot told with great effect. From
this time the action was continued under way. At 3.10 p. m. the end of our
spanker gaff was shot away, and our flag came down with it; hoisted it im-
mediately at the mizzen. About the same time the rebel flag on Fort Fisher
was shot away, and was not raised again during the actjon. At 3.45 p. m.
the flagstaff on the Mound was shot away, which shot is claimed by our
pivot rifle. At 5.20 p. m. the signal was made to discontinue the action.
Hauled off, having sustained no loss of life or injury to the ship.

During this day’s action we fired two hundred and thirty-six (236) 9-inch
shell, fifty-four (34) 11-inch shell, and eighty-two (82) 100-pounder rifle shell.
Not a shell was wasted from the 1l-inch and rifles, and only a few in the
early part of the action from the 9-inch guns. The starboard battery only
was used in action, viz: eight (8) 9-inch guns, two (2) 100-pounder Parrott
rifles, and one (1) inch pivot gun.

On the 25th [ took my position as before, although nearer the batteries and
further in. The batteries between Fort Fisher and the Mound being abreast
of us, my position was an admirable one for engaging these batteries, and
my 9-inch guns were principally employed in doing this, as it was only by
these we were annoyed, with an occasional shot from the Mound. During
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. this day not a shot fell short, which accounts for my increased expenditure

of 9-inch shell. At 2.10 p. m. we opened fire, which was replied to by the
batteries abreast of ug more vigorously than the day before. I am not aware
of having received a single shot from Fort Fisher this day. At 3.30 p. m.a
port mair shroud was shot away; soon after we were struck three (3) times
in pretty rapid succession. One (1) shotstruck us under No. 3 port, three (3)
feet above the water-line, passing through into a storeroom, and depositing
itself in a mattress; it is a solid 8-inch shot. Two (2) shot struck under No.
2 port, twenty (20) inches below the water-ling, one (1) remaining in the side
and the other going through and lodging in a beam on the orlup deck, caus-
ing the ship to leak badly. A glancing shot struck the stern of the ship,
but did no material injury, and some of our running rigging shot away. At
4.10 p. m.,, having expended all the ammunition for 11-inch and rifles, and
wearly all for my 9-inch guns, made signal, “Ammunition I am short of,”
which was replied to “ Save some,” and immediately after *“ Discontinue the
action,” when I weighed my anchor, lifted my kedge, and hauled out of line.

During this day’s action we fired four hundred and ninety-four (494) 9-inch
shell, fifty-two (52) 11-inch shell, and seventy-two (72) rifle shell.

In conclusion, I beg lcave to state that every officer and man on board this
ship, under my command, did his duty nobly, and I have yet to hear of any
complaint, either of officer or man, except as to the failure to take advantage
of our two (2) days’ work. With regard to the “damage apparently done
to the works,” I must confess that I was paying more attention to the proper
management of my own battery than the general effect; but it appears to me
utterly impossible that any works could withstand such a fire and not be
terribly damaged; and I am also fully impressed with the belief that by a
prompt and vigorous assault late in the afternoon of either day, Fort Fisher
might have been taken by a comparatively small force, say one thousand
(1,000) resolute men. Fort Fisher was silenced, the Mound firing feebly;
the only active firing from the enemy that I witnessed was from the two (2)
or three (3) guns that annoyed me, and as long as my ammunition permitted
me to fire rapidly I could keep them pretty quiet.

I have the honor to be, very respectfully, your obedient servant,

JAS. FINDLAY SCHENCK,
Commodore, Com'dg U. S. Sleamer Powhatan, 3d Div. N. A. Squadron.

Rear-Admiral D. D. Porrer, Commanding N. A. Squadron.

Repo-t of Commodore 8. W. Godon, commanding United Stales frigale Sus-
quehanna and 4th division North Atlantic Squadron.

UNrrED STATES FRIGATE SUSQUEHANNA,
Off Fort Fisher, North Carolina, December 28, 1864.

Sir : T have the honor to make the following report on the movements of
this ship during the engagement of the 24th and 25th of December, with
Fort Fisher and batteries :

At about meridian of the 24th instant, in obedience to general signal, I
fell into line of battle, and in regular order drew into my station, as per plan
of attack, opening fire from my starboard battery of eight (8) 9-inch guns,
and two (2) 150-pounder rifles, at 2 o’clock. I did not, however, get fairly
placed with anchors down until 3 o’clock, when I continued a smart fire until
ordered out of action at 5.30 p. m. The firing from Fort Fisher was not
sustained, and was often silenced for a considerable time. The distance,
however, secmed too great, although the practice was good, and kept the
fire of the enemy down.
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On the 25th I did not get into position until 2.20 p. m., when I tried my
rifle range at about 1,700 yards, and anchored within half a ship’s length on
the starboard bow of the Colorado, as directed by verbal orders, and opened
with the 9-inch guns most effectively, using but one division at a time.
The enemy’s fire, as on the day before, was feeble and not sustained, and
was several times silenced for half an hour. Held my position until ordered
to withdraw at 4.55, but afterwards steamed up to Minnesota’s stern and
remained there, with a slight renewal of my fire, until ordered to retire from
action and reserve ammunition, then growing short, for the assault,

Although fairly cxposed, received but few hits and no damage of the
slightest consequence. The enemy’s practice was bad on both days, owing,
Ilpgesume, to the steady and well-directed fire of the large ships and iron-
clads.

From my position on the wheel-house, overlooking my entire battery, I
had every.officer and man under my observation, and I have sincere pleasure
in testifying to the fine bearing, zeal, and gallantry of the division officers,
viz : Lieutenant Bartlett and Acting Ensign Rhoades, of the 1st division ;
Lieutenant Brown, commanding 2d division ; Acting Ensign Laycock, com-
manding 3d division ; Acting Master Porter, commanding 4th division, and
1st Lieutenant William Wallace, who, with his fine company of marines,
handled most effectively two extra 9-inch guns. Lieutenant Commander
Blake, my executive officer, is all I can desire in battle—cool and collected,
calm and intelligent. He is my right-hand man.

I also beg to call special attention to Ensign Preble, the master of this
ship, who, whether under fire or any other circumstances, has proved him-
self without a superior in intelligence or ability on board the vessel.

My aid, Master’s Mate Cooper, was prompt in answering signals, and in
his spare moments used the 12-pounder howitzer on the hurricane-deck
with effect.

Thanks to the officers of the powder division, Acting Ensign Burnbum,
Gunner Waugh, and Sailmaker Holbrook, the ammunition was promptly
supplied throughout the engagement.

The engines, under the control of Chief Engincer Johnson and his able
assistants, were at all times ready for duty.

Boatswain Z. Whitmarsh and Carpenter J. E. Miller, stationed in the mas-
ter’s division, not only perfurmed their own duties with intelligence, but
gave valuable aid whenever they could.

The subordinate officers of the divisions, the captains of the guns and
their spirited crews, have my thanks for their labors those two days.

In short, I have every reason to believe that in action this ship will
always be found efficient wherever she may be placed.

If no more satisfactory results were obtained by the fleet from the opera-
tions of the 24th and 25th, we must look to the army for the cause. The
navy seems to have sustained itself.

I forward herewith the report of iujuries to the hull and rigging, as also
gunner’s report of expenditure of ammunition.

The reports of the commanding officers in this division will be forwarded
as soon as received.

I am, sir, very respectfully, your obedient servant,
8. W. GODON,
Commodore Commanding Susquehanna and 4th Division
North Atlantic Squadron.
Rear-Admiral Davip D. PorrERr,
Commanding North Atlantic Squadron.
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U~1rED STATES FRIGATE SUSQUEHANNA,
Off Beaufort, N. C., December 30, 1864.

Sir : I have the honor to make the following report of the casmalties in
my department during the action of the 24th and 25th :

Main lift shot away ; both main topmast stays, (chain,) foretop bowlines.
With the above exceptions, no other damage done to anything appertaining
to my department.

I am, sir, very respectfully, your obedient servant,
Z. WHITMARSH, Boalswain.

Lieutenant Commander F. B. BLAKE.

Respectfully forwarded.

F. B. BLAKE, Liew!. Commander.

UNITED STATES STEAMER SUSQUEHANNA,
Off Beaufort, N. C., December 30, 1864.

Sir: I have the honor to make the following report of damages this ship
sustained in the engagement of Fort Fisher and batteries on the 24th and
25th instant :

On the starboard after-guard, frame and joiner work nearly torn off, and
inside of nettings, from the concussion by the continual firing of the guns.
The first cutter and barge were so damaged by the councussion as to be un-
serviceable and beyond repairs. The gig was also torn apart by a hawser
leading astern, which was entirely unavoidable. A shell from the enemy
exploded outside of the wheel-house, of which a piece struck the shot rack
and deck of the engine-room hatch on the starboard side. All of which is
submitted.

I am, very respectfully, your obedient servant,
JOS. E. MILLER, Carpenter.

Lieutenant Commander F. B. BLakE.

Respectfully forwarded.

F. B. BLAKE, ILieut. Commander.

UNITED STATES STEAMER SUSQUEHANNA,
Off Beaufort, N. C., December 30, 1864.

Sir: I respectfully report that during the attack on Fort Fisher the only
casualty occurring in the engine department was a damage to the smoke-
stack, a round shot having gone completely through it.

Very respectfully,
JOHN JOHNSON, Chief Engineer.

Commodore S. W. Gobox,

Com’dg 4th Division N. A. B. Squadron.

Report of Commodore William Radford, commanding Uniled Slales steamer
New Ironsides.

Unitep States SteaMer NeEw IRONSIDES,
Anchored at sea, Beaufort bearing NNW.,
Distant about five miles, December 31, 1864.
Sir: 1 have the honor to report that, in obedience to your orders, I took
position under the guns of Fort Fisher, from thirteen to fifteen hundred yards
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distant, or as near as the depth of water would permit, the monitors Canoni-
cus, Monadnock, and Mahopac following the New Ironsides in. As soon as
I anchored I opened my starboard battery, and continued a well-directed fire
for some five (5) hours. Night coming on, I hauled off, in obedience to or-
ders. On the morning of the 25th the iron-clad division again led in under
the guns of Fort Fisher and took the position we occupied the day previous.
The Saugus, having arrived the night previous, took her station, and this
division, in connexion with the others, drove the men from the guns in the
fort, they only firing one or two guns, and those at long intervals. All the
monitors were handled and fought well. Lieutenant Commander Belknap
took the in-shore berth, and is reported to have dismounted one or more guns
in the fort. .

Judging from the immense number of shells which struck the fort, it must
have been considerably injured. Several guns were reported to have been
dismounted, two explosions took place, and three fires.

The face of the fort was very much ploughed up by the shells from the
fleet. If the fort was uninjured, (as a defensive work,) no artillery known
to modern warfare can do it. My impression is, that any considerable num-
ber of troops could have stormed and taken the fort immediately after the
second day’s bombardment, with but little loss.

All the officers and men belonging to the New Ironsides served their guns
and country well; and I am greatly indebted to Lieutenant Commander Phy-
thian, the executive officer, for his energy and ability in getting the crew
and ship in such good fighting order.

Very respectfully, your obedient servant,
WM. RADFORD,
Commodore, Commanding Iron-clad Division.
Rear-Admiral Davip D. PortEr,
Commanding N. A. Squadron, Flag-Ship Malvern.

Report of Captain William R. Taylor, of the Uniled States ship Juniata.

UniTed StaTES SHIP JUNIATA,
Of Beaufort, N. C., December 30, 1864.

Sir: I have the honor to acknowledge the receipt of your General Order
No. 75, and I rise from my sick-bed to give it an instant reply.

The part that this ship took in the actions of the 24th and 25th instant was
as follows: On each day she took the position assigned to her in your plan
of battle, and kept up a constant fire upon Fort Fisher from the moment of
anchoring until ordered to withdraw. On the 24th, after having been en-
gaged about an hour, she moved from her first anchorage, in company of
several other ships, by your order, to a position nearer to the fort, thus ren-
dering her fire more effective. During the two days she fired six hundred
and eighty-one (681) shells, all but seventeen (17) of which were delivered
by seven (7) guns. After obtaining the range, the firing appeared to me
like target practice.

The falling of the shells of the fleet was 80 incessant that the enemy was
frequently unable to return our fire for long intervals. Several conflagra-
tions occurred in the fort, and I saw one explosion. It was my impression
that we had done much injury to the works, as it is impossible for me to
conceive that such a weight of fire, so long continued, and falling so accu-
rately, could have left them “ substantially uninjured.”

I was very much surprised and disappointed on learning that the troops
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had re-embarked. I saw no attack by them which looked like an earnest one,
and, for a time, I entertained a hope that the fort had proved an easy cap-
ture, from the feebleness of the musketry firing, so long as we remained
within sight and bearing of it.

I am, sir, very respectfully, your obedient servant,

WM. ROGERS TAYLOR,
Captain United States Navy.
Rear-Admiral D. D. PoriEr,
U. 8. Navy, Con’dg N. A. Sauadron, Beaufort, N. C.

Report of casualties.

UNITED STATES STEAMER JUNIATA,
Of Wilmington, N. C., December 24, 1864.

Sir: The following is a list of the killed and wounded in to-day’s engage-
ment with the forts and batteries ashore. All the casualties were occasioned
by the bursting of the hundred-pounder Parrott gun:

Killed—1. Lieutenant D. D. Wemple, both legs crushed, a wound (punc-
tured) in the left hypochrondriac region, and concussio cerebri. 2. Second
Licutenant Marines Jones Pile, knocked overboard by a piece of the gun or
its carriage, and probably killed by concussio cerebri, also the left arm and
shoulder broken. 3. Theodore Abos, second-class fireman, left leg, thigh, hip,
arm, and forearm fractured, soft parts extensivcly lacerated, killed by hem-
orrhage and shock. 4. Henry Payne, captain forecastle, both thighs broken,
cavity of the pelvis, and part of the abdomen opened; death from shock. 5.
James D. Ennels, first-class boy, left leg and thigh shattered and lacerated,
died shortly after amputation. Total killed, 5.

Wounded.—1. Paymaster Caspar Scheunck, compound fracture of the left
tibia. 2. William Kennedy, marine, fracture of right libia. 3. Charles Win-
ters, quarter-gunner, contusion, (slight.) 4. Joseph Tye, cockswain, powder
burn, (slight.) 5. William Arnoll, second-class fireman, powder burn, (slight.)
6. Orrin B. Patchin, landsman, powder burn, (slight.) 7. John Cogan, ordi-
nary seaman, powder burn, (severe.) 8. Thomas Mahoney, ordinary sca-
man, deafened.

All the wounded are likely to do well.

I am, sir, very respectfully,
ALBERT C. GORGAS,
. Surgeon U. S. Navy.
Captain WiLLiau Rocers TAYLOR,
Commanding U. 8. S. Juniata, off Wilmington, N. C.

Report of Caplain D. B. Ridgely, commanding United States steamer Shenan-
doah.

UNITED STATES STEAMER SHENANDOAH,
Off Beaufort, N. C., December 31, 1864.

Sir: I have the honor to report the part taken by the Shenandoah in the
bombardment of Fort Fisher and the batteries at New inlet on the 24th and
25th instant. ’

The Shenandoah was signalled, when in line of battle, to come within hail
of the admiral, and was ordered by him to take a position near the Ironsides
and open on the batteries of Fort Fisher. The position was immediately
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taken, and this ship commenced firing at Fort Fisher with two rifles and two
1l-inch guns, the shells falling inside of Fort Fisber, apparently with good
effect.

At2p. . a large fire broke out within the fort. At 8.10 the flag of the
fort was shot away by the fleet. At 3.50 p. m. was ordered by the admiral
to go closer in. We steamed in and anchored, head and stern, close to the
Ironsides and Monadnock. We fired from the new position with delibera-
tion and good effect. At 5.10 p. m. signal was made to retire from action,
when this ship withdrew. :

The fire from Fort Fisher during the bombardment this day was very slack
and feeble. A few shot fell near the monitors and a few went over us.

The conflagration in the fort seemed to be of considerable extent, and con-
tinued until after nightfall. The shells of the fleet were exploding on the
parapet and inside of the fort so rapidly that it was difficult to make out what
guns they were using. One shot carried away our stern ladder during the
bombardment of this day.

On the morning of the 25th instant got under way with the fleet in line of
battle. At 2 p. m. the admiral signalled to the Shenandoah to await further
orders. Twenty minutes afterwards we were ordered to take position ahead
of the Juniata. We anchored aship’s length ahead of the Juniata, and three
ship's lengths outside of a wreck on the bar, and opened deliberately on a
water battery, to the west of Fort Fisher, of four guns. We succeeded in
silencing three of the guns, which were not used again during the engage-
ment.

To the westward of this battery was another, of two guns, that seemed to
be casemated. They fired very slowly, but in good line. The shells from
one of them fell a few yards short of us, and the others just over us.

The firing from the guns on the Mound was very slow, and with so much
elevation that they went over the fleet. We succeeded in exploding a 150-
pounder rifle-shell near the top of the Mound.

At 435 p. m. was ordered to withdraw and stand outside of the Minnesota.
At345p. m a large fire broke out just in the rear of the batteries, which
continued until after night. Between Fort Fisher and the Mound batteries
we could discern two guns dismounted by the fire of the fleet. After the
second day’s bombardment I could see nothing more for the navy to do than
to await the assault by the land forces, which did not take place as I ex-
pected.

It affords me much gratification to speak of the cool bearing of Lieutenant
£ W. Nichols, the executive officer, and other officers, and the crew of this
thip, during the two days’ bombardment. I enclose a memorandum of the
expenditure of ammunition on the 24th and 25th instant.

I am, very respectfully, &c.,
DANIEL B. RIDGELY,
Captain Inited Stales Navy.
Rear-Admiral Davip D. Porregr,
Commanding North Atlantic Squadron.

Report of casuallies on the Ticonderoga.

UNITED StaTES STEAMER TICONDEROGA,
Off Wilmington, N. C., December 25,1864.

3ir: I have to report the following casualties on board this vessel during
theengagement with the batteries and Fort Fisher, at Federal Point, North
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Carolina, on the 24th of December, 1864, (caused by the bursting of our 100-
pounder Parrot gun.)
C. J. CLEBORNE, Surgeon, U. S. N.
Captain CHARLES STEEDMAN,
Com'dg U. 8. 8. Ticonderoga, off Wilminglon, N. C.

Killed.—1. John Hill, seaman, killed by the bursting of 100-pounder Parrott
gun. 2. James McCormick, seaman, killed by the bursting of 100-pounder
Parrott gun. 3. Ludwig E. Wiltz, seaman, killed by the bursting of 100-
pounder Parrott gun. 4. Charles G. Stiles, ordinary seaman, killed by the
bursting of 100-pounder Parrott gun. 5. James T. Duffy, landsman, killed by
the bursting of 100-pounder Parrott gun. 6. James McMillen, landsman,
killed by the bursting of 100-pounder Parrott gun. 7. James T. Ward, lands-
man, killed by the bursting of 100-pounder Parrott gun. 8. William Sinton,
second-class boy, killed by the bursting of 100-pounder Parrott gun.

Wounded.—9. Edward R. Bowman, quartermaster, fracture of left leg. 10.
Charles Brown, third seaman, compound fracture of left thigh. 11. William
E. Rochou, seaman, incised wound of right eyebrow. 12. Louis G. Vapallo,
acting volunteer lieutenant, incised wound of left eyebrow and mouth. 13.
William Jones, ordinary seaman, fracture of forearm. 14. James Williams,
ordinary seaman, fracture of left leg. 15. Phineas Snyder, ordinary seaman,
wound of left thigh. 16. Jacob Holt, landsman, wound of left hip. 17.
Shultz B. Martin, landsman, abrasion of left hip. 18. Cornelius Collins, ma-
rive private, abrasion of left hip. 19. William H. Milliken, ordinary seaman,
abrasion of left leg.

Total.—8 killed and 11 wounded. Grand total, 19.

Report of Captain James Alden, commanding United Stales steamer Brooklyn.

Uxitep States SteamMer BrookLyy,
Off Beaufort, N. C., December 30, 1864.

Sir: I have the honor to acknowledge the receipt of General Order No. 15,
which not only calls upon commanding officers to give you a report of the
part they took in the action of the 24th and 25th instant, but also their im-
pressions as to the damage done to the enemy’s works, the effect of our firing,
and the defensibility of the fort after we had finished the bombardment.

On the first day, the 24th, this ship was in line of attack and opened fire
on Fort Fisher at 12.50 p. m., being then within good * ten-second” range.
The fire was kept up, with occasional intermissions for the men to rest, till
5.15, (more than four bours,) when darkness intervened, and the signal was
made to retire. The enemy’s fire, during the whole of that time, was much
less than that of one%f our large ships; an occasional shot was fired from
Fort Fisher; a very feeble and desultory reply to our fire was kept up by the
forts between the main work and the Mound battery, which latter was heard
from but five or six times during the whole afternoon.

In a word, I am satisfied, from past experience, that if this ship, or any
one of the larger ones, could have gotten near enough, say within two or
three hundred yards, she would not only have silenced their batteries fully
and entirely, but would have driven every rebel from the point.

On the second day, the 25th, this ship was sent to silence some of the en-
emy’s earthworks, which were contiguous to the place fixed upon for the dis-
embarking of the troops, to shell the woods, and to cover their landing. The
first troops landed at about 2 p. m.; sent all our boats to assist. At 4 o’clock,
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just two hours after the landing commenced, the general commanding came
alongside this ship and said, “ It has become necessary to re-embark the
troops; will you sead your boats to assist ?” You can judge of my surprise
at the turn affairs bad taken, for at that moment everything seemed propi-
tious. The bombardment was at its height, little or no surf on the beach,
aud no serious indicatious of bad weather. Still, the order for retiring had
gone forth, and our boats were employed till very late (the launch not re-
turning till next morning) in re-embarking the troops, the surf not interfer-
ing seriously with operations till near midnight, when it became impossible
to land with any safety. Much dissatisfaction, I am told, was shown by the
soldiers and their officers when they were informed that they were to re-em-
bark, and it was with some difficulty that they could be made to get into the
boata. They were loud in their denunciations of the order turning them
back, saying that they had gone there to take the fort, and they were going
to do it before they left, &c., &c.

The next day, the 26th, the surf was too high for safe transit from the
shore, and this vessel was employed in making a reconnoissance of the en-
emy’s works. Nothing new, however, was discovered, and after exchang-
ing a few shots with Fort Fishcr we returned to the anchorage for the night.
The following day all our boats were seunt, and, after some difficulty, the re-
maining troops werc safely embarked.

I have endeavored in the above to give you iy ideas of the effect of our
fire on the enemy’s works, which was to almost silence them. Inregard to the
damage done, it is, under the circumstances, impossible for any oue to tell with-
out a closer inspection, for, as youremember at Forts Jackson and St. Philip,
everything from the outside seemed in stafu quo, hardly any trace of injury
was apparent, but on entering and looking around the terrible effect of the
bombardment was manifest at cvery turn. So, too, at Fort Morgan, little or
no injary could be discovered from without, but upon close examination it
was found that almost every gun on its carriage was seriously damaged, if
not entirely destroyed

Now as to the “defensibility” of the fort. The rebels, I am satisfied, con-
sidered, from the moment that our troups obtained a fuoting on the shore,
the work (battered as it was) was untenable, and were merely watting for
#ome one lo come and lake 1.

The general commanding furnishes us with proof of that fact. I think,in
his letter to you, informing you of his determination to withdraw, a copy of
which you scnt me, he says that *“ three or four men ventured upon the par-
apet and throngh the sallyport of the work, capturing a horse, which they
brought off; * ® * andalsobrought away from the parapet the flag of the
fort.” This was all done in open day and without resistance, if, indeed, there
was anybody there who was disposed to question their right to such trophies.
From that and other carrent testimony, I am satisfied that if our troops had
not been stopped in their triumphant march towards Fort Fisher, they would
have been in it before dark, and tn quiet possession without firing a shot.

With great respect, I am your obedient servant,
JAMES ALDEN, Captain.

Rear-Admiral Davip D. Porrer,

Commanding North Atlantic Sjuadron.
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Report of Commander 8. D. Trenchard, commanding United Slales sleamer
Rhode Island. :

U~rrep States SteaMer Ruobe Isvanp,
Beaufort, N. C., January 1, 1865.

Sir: I have the honor to submit the following report of the part taken by
the Rhode Island on the 24th ultimo, in the attack upon Fort Fisher and
other batteries: .

This steamer took her position in the line designated upon the general
plan of attack at 2.50 p. m., opening firc with the starboard battery upon
Fort Fisher and the Mound, swung around, moved head and stern, and con-
tinued the fire with the port battery until the signal was made to cease
firing.

At 3.45 p. m. the flag on Fort Fisher was cut away by a gun from the 2d
division. The Rhode Island was not struck, and there were no casualties
on board during the action.

Lieutenant Frederick R. Smith, executive officer of this vessel, rendered
valuable aid in, carrying out my orders during the action and in getting the
vessel into line. 1 have great satisfaction in stating that all the officers be-
haved with uncommon coolness, exhibiting great zeal in the discharge of
their duties and encouraging the men to do the same. The petty officers,
crew, and marines, one and all, behaved well at their guns and other stations,
discharging their duties in a spirited manner, and maintaining a brisk and
continuous fire upon the batteries.

I enclose herewith the gunner’s report of ammunition e¢xpended during the
engagement.

Very respectfully, your obedient servant,

STEPHEN D. TRENCHARD, Commander.

Rear-Admiral Davip D. Porregr, U. S. N,
Commanding North Atlantic Squadron.

Report of Commander J. C. Howell, commanding the Nereus.

U~itep States SteaMer NEREUS,
Beaufort, N. C., January 3, 1865.

Apuirar: This vessel having been ordered to support the iron-clads during
the attack on Fort Fisher, on the 25th day of December, I stood in to three
fathoms water, and at 11.8 a. m. opened fire; at 12.40 p. m. was ordered to
shell the woods; at 1.12 p. m. ordered to assist in landing troops; at 2,15 p
m. Flag-pond battery, at which this vessel and two or three small gunboats
had been firing occasionally, surrendered to the navy. There was no gun in
the battery. Some sixty-five or seventy prisoners were taken. At 9.45 onc
of the Nereus’s boats returned, the ofticer stating that he had been employec
embarking troops.

December 26th, heavy sea on. But one boat, and that in charge of Acting
Master E. L. Haincs, of this vessel, got off during the day. Engaged shelling
woods during the day and night.

December 27th, boats and men employed in embarking troops; shelling
woods. At about 12 m. General Curtis and two officers visited the ship
General Curtis desired to express his acknowledgments to Acting Master E
L. Haines and Ensign G. M. Smith and the boats’ crews of the Nereus fo:
courage and perseverance in getting off his command. He informed me tha
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if he had not been ordered back and had been supported by the troops on
shore, he could, in his opinion, have carried Fort Fisher. From all the inform-
ation I have been able to gain on the subject, I think he was correct in
his views.

There was no exception to the excellent conduct of officers and men. I
am indebted to Lieutenant H. E. Mullan for intelligent services.

I am, very respectfully, your obedient servant,
- J. C. HOWELL, Commander.

Rear-Admiral D. D. Porreg,
Commanding N. A. Squadron, Beaufort, N. C.

Report of Commander Daniel Ammen, commanding United Slales steamer
Mohican.

Unrrep Stares Sreamer MomICAN,
Off Beaufort, N. C., December 31, 1864.

Apuirav: I have the honor to acknowledge the receipt of your General Or-
der No. 15, directing commanding officers to make their report in relation to
our attack on Fort Fisher and the adjacent earthworks, and also a copy of
a communication to you from Major General Benjamin F. Butler, and in re-
gard to some points touched upon you request an opinion.

At about 11.30 u. m. of the 24th the fleet got under way and stood in, in
line of battle, towards Fort Fisher, bearing about west southwest, and some
six or seven miles distant. The Mohican was kept closely in position as-
signed, following the leading vessel, the frigate Minnesota, and followed by
the frigate Colorado, and she successively by the other vessels forming the
main line.

At about 1 p. m. the Minnesota sheered in out of line and took up her po-
sition at anchor, opening at once on Fort Fisher, some twenty-one bundred
yards distant. As per plan of battle, the Mohican was sheered in ahead of
her, fired slowly on the fort to get a range and anchored, then opened briskly
with the whole battery. The fort had opened on the Minnesota and on the
Mohican previous to our anchoring. The Colorado sheered in ahead of us,
letting go kedge astern, and then anchored and opened fiercely on the fort.
The vesscls forming the line then successively, with more or less success,
took up their positions and opened.

The iron-clads, led by the New Ironsides, had anchored a few minutes pre-
ceding the Minnesota, some five or six hundred yards to the northward and
westward, and were slowly getling their range when we anchored, and the
outer line of vessels moved into position after the main line had anchored
and opened on the Mound and several detached casemated guns.

The fire from the fort became weak as the vessels anchored and opened
fire. It was soon apparent that they could not work their barbette guns
without great loss of life, and the guns’ crews no doubt retreated under
shelter, with a few exceptions, where high traverses and favorable angles
Zave them great protection.

Different casemated guns, particularly those mounted in detached mounds
and towards the Mound, continued to fire slowly and evidently with not
much effect, nor would the position of the guns served favor an effective fire.
The whole body of Fort Fisher was filled with bursting shells, and only at
long intervals, if at all, was a gun fired from the main work. In the mean
time, owing to the wind and the set of the tide, I found that the use of the
propeller and the helm would no longer enable me to bring the broadside to
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bear, and was obliged to weigh anchor and manceuvre under steam, holding
our position as nearly as possible, and avoiding interfering with the firing
of the other vessels.

After exhausting all the filled 9-inch shells on board ready for use, the
Mohican was withdrawn from the line at about 4.10 p. m., making signal to
you of the cause, and we commenced filling shells without delay. Aftersun-
set the fleet withdrew, and the Mohican ran into line and anchored.

At about 9 a. m. of the 25th, signal was made to get under way and form
line of battle. The Mohican took her position, and the fleet stood in to the
attack. When nearly under fire I was directed verbally from you * not to
take position until further orders.” The Minnesola, the leading vessel of the
main line, proceeded in and anchored, got under way, and after various at-
tempts obtained a well-chosen position, the main line awaiting her move-
ments. The iron-clads, having preceded during this time, were in position,
firing slowly and receiving a part of the fire of Fort Fisher. After the po-
sition of the Minnesota was satisfactory, I received orders from you about
noon to take position close astern of the New Ironsides, which I did without
delay, firing slowly until a good range was obtained, then opened briskly on
the fort. I was enabled to see, through the absence of smoke, that our fire
was very effective, delivered at a short ten-second range. One of the rebel
guns was seen to be dismounted by our fire. Half an hour after we had
anchored the Colorado passed ahead of the Minnesota and into position,
anchoring and delivering a very effective fire. The whole line soon took
position and opened very heavily and evidently with great effect, driving the
rebels from their guns; with a few exceptions, as those in casemates and other
places sheltered and distant. The position of the Mohican enabled me to see
well, as I was first at anchor within balf a ship’s length of the New Iron-
sides, and finding that anchoring impeded an effective use of the battery, |
;veighed, and in delivering fire drifted one or two hundred yards nearer the
ort. .

At 2.05 p. m. the supply of ten-second fuzes and the rifle ammunition was
exhausted, and the Mohican was withdrawn from action for the purpose of
obtaining more, speaking the Malvern for the purpose and obtaining none.
Not being directed to go under fire again, we remained spectators near the
Minnesota uuntil about 4 p. m., when I received orders to aid in debarking
troops and proceeded to execute, but instead of debarking, aided in bringing
off the soldiers that had already reached the shore.

It has not been my lot to witness any operations comparable in force or
in effect to the bombardment of Fort Fisher by the fleet, and 1 feel satisfied
that any attempt Lo keep out of their bomb-proofs or to work their guns
would have been attended with great loss of life to the rebels, and would
have proven a fruitless attempt.

On the first day we delivered two hundred and seventeen (217) 9-inch
shells, fifty-nine (59) one hundred-pound rifle, and eighty-nine (89) thirty-
pound rifle shells. On the second day we delivered one hundred and three
(103) 9-inch shells, twenty (20) one hundred-pound rifle, and twenty-five (25)
thirty-pound rifle shells, making a total of five hundred and thirteen.

Our firing was cffective as well as rapid, and 1 have to express my high
appreciation of the ability and zeal of Lieutenant J. D. Marvin, the executive
officer of this vessel, and of Acting Master William Burditt, whose long and
varied professional experience proved useful; Acting Boatswain Josiah B.
Aiken, owing to a deficicncy of officers, had charge of the one-hundred-
pounder rifle and served it admirably. I have to express my satisfaction at
the excellent behavior of the officers and crew, and do not doubt that when
the occasion arrives when they should do so, they will stand to their guns
as long as enough men remain to serve them.
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In relation to the effect of the fire of the fleet on the fort, I beg leave to
express my congratulations, as I did verbally on meeting you after the ac-
tion. It did not require a visit to the fort to see that enormous traverses were
nearly levelled as at the southeast angle. The stockade or abatis must have
been much shattered, and the debris from the parapets must have filled in
the ditch greatly. I feel satisfied that everything was effected that can be
by powerful batteries against a sand work, and that we could and can kecp
the enemy in their bomb-proofs pending an advance of troops to the foot of
the parapet.

The official letter of General Butler referred to states that General Weitzel
advanced his skirmish line within fifty yards of the fort, while the garrison
was kept in their bomb-proofs by the fire of the navy, and so closely that
three or four men of the picket line ventured upon the parapet and through
the sallyport of the work, is, I think, entirely confirmatory as to the effec-
tiveness of our fire. He adds ‘ this was done while the shells of the navy
were falling about the heads of the daring men who entered the work,” but
appears to forget that at any given signal from an assaulting column that
this fire would cease, and the enemy be found not defending the parapet, but
safely stowed away in bomb-proofs.

I do not know what more could be asked of naval guns than to afford a
safe approach to the foot of the parapet, with no lines of the enemy drawn
up to receive our forces; beyond that, I suppose everything would depend
upon the relative forces of the combatants and the vigor of the assault, and
although the work might not in a military sense be much injured, I would
think the likelihood of carrying ‘the work would be greatly increased by such
disposition without loss of life of the respective forces.

I have the honor to be, very respectfully, your obedient servant,
DANIEL AMMEN, Commander.
Rear-Admiral D. D. Porrer,
Commanding North Atlantic Squadron.

Report of Commander J. C. Beaumont, of the U. S. steamer Mackinaw.

UNITED STATES STEAMER MACRINAW,
Beaufort, N. (., December 31, 1864.

Sir: In obedience to your order of the 30th instant, I would respectfully
state, in addition to my report already rendered, regarding the part taken
by this vessel in the attack upon the rebel forts and batteries at New inlet,
N. C, on the 24th and 25th instant, that the fire from the guns of the fleet
under your command was 8o rapid and effective as to paralyze and render
feeble and inefficient the fire of the enemy’s batteries.

Feeling satisfied, from the effects of our fire, that a hearty co-opeiation on
the part of our land forces was only necessary to the complete success of
the expedition, it was with great astonishment and mortification that I
learned, on the evening of the 25th instant, that they were being withdrawn.

I am happy to be able to say that on the above occasions all under my
command cheerfully and zealously performed their duty.

I am, sir, very respectfully, your obedient servant,
J. C. BEAUMONT, Commander.

Rear-Admiral Davip D. Porrer,

Commanding North Atlantic Squadron.
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Report of casualties on the Mackinaw.

UNITED STATES STEAMER MACKINAW,
Cape Fear River, February 27, 1865.

Sir: In obedience to orders from Rear-Admiral D. D. Porter, of the 25th
instant, I respectfully inform the department that the following casualties
occurred on board this vessel on the 26th December last, from the bursting
of a 100-pounder Parrott rifle:

John L. Griscom, acting ensign, killed.

Joseph Heard, O. S, slightly wounded.

I have the honor to be, very respectfully,your obedient serv’t,
J. C. BEAUMONT, Commander.

Hon. GioeoN WELLES,

Secretary of the Navy, Washington, D. C.

Report of Commander E. R. Colhoun, commanding United Slates iron-clad
steamer Saugus.

UN1rED StaTEs IRON-CLAD STEAMER SAUGUS,
Beaufort, N. C., December 31, 1864.
Siz: On the 25th instant, at 11.45 a. m,, I anchored the Saugus in three
fathoms water, within 800 yards of Fort Fisher, and opened fire. There was
so little wind that the smoke prevented our seeing the effect of most of our
shells. Still I had the satisfaction of seeing one gun dismounted by our fire,
and also one by that of the Canonicus. My attention was so much engaged
with watching cur own firing on the northern portion of the fort, and for the
advance of the army, in order to fire with rapidity just before the assault,
that I did not observe closely the effect of the firing from the other vessels.
From the gréat number of shells which exploded in the fort the damage
must have been very great. I saw that the enemy fired very little, and that
only from three guns in Fort Fisher. I believe the fort could have been
taken by assault with but little loss to the army. At 5.40 p. m. we ceased
firing. We expended sixty-three shell and one shrapnell; total, sixty-four.
Very respectfully, your obedient servant,
EDWARD R COLHOUN, Commander.
Rear-Admiral Davip D. Porrer.
Commanding North Atlantic Squadron.

Report of Commander A. C. Rhind, commanding the powder-boat.

Norta ArtLaNTIc SqUaDRON, U. S. FLAG-SHIP MALVERN,
Off Wilmington, December 26, 1864.

ApyiraL: I have the honor to make the following report of the special ser-
vi]ce assigned me in connexion with your attack on the defences at New
inlet.

In obedience to your order of the 23d instant, the powder-boat was taken
in the night as near to Fort Fisher as possible, the distance reached being
estimated by all officers present at from two hundred and fifty to three hun-
dred yards from the beach.

Owing to the night being perfectly clear it became necessary to anchor
her there to prevent discovery by the enemy and consequent frustration of
the plan. Had the night been obscure, she could have reached apoint about
one hundred and fifty yards nearer.
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The vessel, though having steam, was towed in and piloted by the Wilder-
ness to a point within a short distance of her station, when the Wilderness
hauled off and remained near to take off the party from the powder-boat.
The arrangements and movements of the Wilderness were in charge of Lieu-
tenant R. H. Lamson, of the Gettysburg, assisted by Mr. J. S. Bradford, of
the coast survey, and Mr. Bowen, bar pilot—the local knowledge and judg-
ment of these gentlemen being of the greatest service to me in perfecting all
the arrangements and carrying out the plan successfully. The party on board
the Wilderness, commanded by Acting Ensign H. Arey, shared with us
whatever of risk or danger attended the enterprise.

Our arrangements being completed, we started in from the station vesscl
—the Kansas, Lientenant Commanding Watmough—at about 10.30 p. m.
At about 11.30 the Wilderness cast off the powder-boat and anchored, the
latter steaming slowly ahead until she reached a point E. by N. 4 N. from
Fort Fisher, and within three hundred yards of the beach. The wind was
light off shore, and it was expected the powder-boat would tend to the tide
if anchored. The anchor was accordingly let go, the fires hauled as well as
possible, and the men put into the boat. Lieutenant Preston and I then pro-
ceeded to light the fuzes and fires. The latter were arranged by Second
Assistant Engineer Mullan.

When all was fairly done, we observed that the vessel would not tail in-
shore, and therefore I let go another anchor with short scope. We then took
to the boat and reached the Wilderness in safety at precisely midnight,
slipped her anchor and steamed out at full speed, reaching in less than an
hour a point about twelve miles distant from the powder-boat, where we hove
to and run our steam down.

At precisely 1.40 a. m. the explosion took place, the shock being hardly
felt, and four distinct reports heard. What result was occasioned near the
vessel we can only estimate by the feeble fire of the forts next day. My
opinion is that, owing to the want of confinement and insufficient fusing of
;che mass, much of the powder was blown away before ignition and its effect
ost.

The fuzes were set, by the clocks, to one hour and a half, but the explosion
did not occur till twenty-two minutes after that time had elapsed, the after
part of the vessel being then enveloped in flames.

The following officers and men manned the powder-boat :

Commander A. C. Rhind; Lieutenant S. W. Preston; Second Assistant En-
gineer A. T. E. Mullan; Master’s Mate Paul Boyden; Frank Lucas, coxswain;
William Garvin, captain forecastle; Charles J. Bibber, gunner’s mate; John
Neil, quarter gunner; Robert Montgomery, captain after-guard; James
Roberts, seaman; Charles Hawkins, seaman; Dennis Conlan, seaman; James
Sullivan, ordinary seaman; William Hinnegan, second-class fireman; Charles
Rice, coal-heaver.

The crew were all volunteers from my own vessel, the Agawam.

The zeal, patience and endurance of officers and men were unsurpassed,
and I believe no officer could have been better supported. To Lieutenant
Lamson, Mr. Bradford, and the officers and men of the Wilderness, we are in-
debted for the means of escape; and from the first start from Norfolk we,
have reccived every desired assistance. The vessel was towed to Wilming-
ton bar by the Sassacus, Lieutenant Commander J. L. Davis, who gave us
at all times a cordial support. The Tacony, Lieutenant Commander Truxtun,
sent us a relief crew after the gale. Both vessels furnished us a boat.

Very respectfully, your obedient servant,
A. C. RHIND, Commander U. 8. N.

Rear-Admiral D. D. Porrer,

Commanding North Atlantic Squadron.
3~
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Reporc of Licutenant Commander William G. Temple, commanding Uniled
States steamer Pontoosuc.

Unirep States Steamer PoNroosuc,
Off New Inlet, December 28, 1864,

Sir: I have to submit the following report of the operations of this vessel
in the attack upon the rebel works at the mouth of Cape Fear river, from
December 24th to 27th, inclusively.

At 11 a. m. of the 24th, after some previous manceuvring, wo got under
way in company with the fleet and stood in (with everything ready for ac-
tion) in the wake of the four iron-clads until Fort Fisher bore southwest by
south, when we opened fire at 1.06 p. m. with the 100-pounder Parrott rifles,
at long range, and gradually closed in towards the position occupied by the
sternmost monitor, from whence the 9-inch guns became effective, at a range
of about 1,500 yards. -At 1.16 p. m. the enemy fired their first gun; the Iron
sides having commenced the action at 12.50 p. m., which soon became gen
eral along the whole line, as the various ships came into position. After
baving carefuliy ascertained our range, the guns of this vessel were kept
constantly and rapidly playing upon the enemy’s works, until the fleet hauled
off at about 5.30 p. m. OQur firing, so far as it could be distinguished from
that of other vessels, seemed to be accurate and effective, particular embrs-
sures being selected for targets, and shells being seen to strike and explode
at the points indicated. We fired during the action 120 shells from the 11-
inch guns and 92 from the 100-pounder rifles. At 2.35 p. m. this vessel was
struck just abaft the starboard paddle-box by an elongated (probably per-
cussion) shell, from a 63-inch rifled gun, which projectile passed through the
side of the ship, wounding a hanging knee, and barely clearing the main cor
denser of the engine, through the iron bulkhead of the engine-room and the
starboard steerage and mess lockers, through the berth deck, cutting a bean
entirely in two, and into the paymaster’s storeroom, where it exploded close
to the bulkhead of the sbell-room, on striking the skin of the ship, and set
the vessel ou fire; the fire was soon extinguished, however; not much damage
was done and nobody was hurt. Several other shot struck near enough t
splash the water on deck, and others passed over us, but none other hit the
vessel. The lower plates of both elevating screws (new pattern) to the 100-
pounders were torn loose from the rear transom, by the breaking of their
bolts in the first four discharges; but they were lashed securely in place and
performed very wecll during the rest of the action.

The gig, launch, and both cutters were badly shattered by the concussion
of the Y-inch guns fired beneath them, although they were 6 feet above the
muzzles; many of the 100-pounder projectiles “ wabbled,” and some of them
“tumbled,” but a more liberal use of slush upon them seemed to correct this
in a great measure.

We were employed during all that night and until 10 a. m. the next day
in filling and fuzing additional shells, having nearly expended all that bad
been prepared. At 9.30 a. m. of the 25th, we got under way with the fleet,
and proceeded, in company with the Iosco and several other gunboats, off
the bar, where we opened a deliberate fire at 12.55 p. m. from the 100-pounder
rifles, at long range, and countinued the practice until 2.30 p, m., when we
were ordered to haul off and send the boats in to remove torpedves from
the channel. We expended 46 rifle shells during this day’s engagement,
many of which were plainly distinguished to fall within the enemy’s works.
and meantime the batteries on shore made some good practice at us, dropping
their shots quite near, but not hitting the vessel. The boats returned at 4
p. m., and the gunboats steamed up the coast to where the troops had in the
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mean while been disembarked, and anchored for the night. At 9 p. m. we
werc ordered to send all boats to the beach to assist in re-embarking the
troops; but on starting they were found to leak so badly as to be uuservice-
able, and returned.

We were employed all the next day, the 26th, in repairing the boats, and
just after sunset were sent in to within about 600 yards of the beach
(on the right of our troops, who, owing to the surf, had not succeeded in
getting on board their vessels) for the purpose of supplying them with pro-
visions, protecting them from the enemy, and boating them off to their trans-
ports. On anchoring, we received two messages from the artny authorities,
stating that the ene:y were massing large forces on the right and front of
our troops, and that a momentary attack was expected. As we had taken
up our position after dark, and had therefore been unable to get the bearing
and distance of our own troops, we remained at the guns all night without
firing, waiting for the attack to commence, that we might know where to
aim; but no attack was made, and no sign of an enemy seen from this vessel.
At daylight of the 27th our three boats were despatched to the beach with
provisions, and with the means prepared for sending them through the surf to
the troops on shore; but the provisions were declined and returned, and the
boats remained until noon taking the troops off to their vessels.

At 1 p. m., when the last man had been re-embarked, and the last trans-
port was under way and standing out, we also got under way and anchored
with the fleet in the offing, without having seen a single rebel soldier, al-
though another message had been received at 10.30 a. m. that the enemy
were massing for an attack.

The officers and men of this vessel behaved admirably throughout the
whole four days, and performed their duties at the guns and elsewhere with
most commendable coolness aud precision, more particularly in view of the
shcrt time (only ten days) that they had been on board and under drill; but
where all behaved so well, it would be invidious to particularize any one.

Respectfully,
WM. G. TEMPLE, Lieulenant Commander.
Rear-Admiral Davip D. Porrer, .
Commanding North Atlantic Blockading Squadron.

Report of Licutenant Commander T. C. Harris, of the U. S. steamer Yantic.

UNrrep STaTES STEAMSHIP Y ANTIC,
Beaufort, N. C., January 2, 1865.

Sir: In obedience to General Order No. 75, I have the honor to submit
the following report of the part this vessel took in the attack on Fort Fisher,
New inlet, N. C., on the 24th and 25th December, 1864 :

My position on the 24th was to the northward and castward of Fort Fisher,
distant about two thousand yards,and was doing good execution, when, at
3 p. m,, the 100-pounder rifle burst—(having been fired, since the vessel bas
been in commission, but nineteen limes)—mortally wounding the officer com-
manding the division, the captain of the gun, and slightly wounding four of
the crew. The vessel being badly shattered, not knowing the extent of the
damage, and haviug lost what was designed to be the most effective gun, I
hauled out of fire. Having obtained additional medical assistauce from the
Fort Jackson, I, at 4.30 p. m., again stood in and opened fire with my only
remaining effective guns—the 30-pounder rifle and 9-inch gun.

On the 25th I was assigned the duty of assisting to disembark the troops
and cover the landing.
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Owing to the accident just mentioned, and my non-participation in the
attack of the 25th, prevents me from giving any decided opinion as to the
injury done to the fort, as a deferlsive work. I cannot, however, refrain
from giving my testimony as to the accurate and rapid fire of the fleet ; no
better confirmation could be required that the navy did their work well, than
the fact that the enemy, protected as they were by formidable works, could
only make a very feeble reply.

At 2 o’clock p. m,, on the 25th, a portion of the troops were landed amid
deafening and encouraging cheers from the men-of-war and from the troops
still on board the transports; cheers which were echoed by the fleet, by a
fire that elicited but a feeble response from the fort. The landing of the
troops was rapid when fairly commenced, and everything seemed to token
that the army would soon have possession of the enemy’s works ; when, to
the surprise and mortification of all, General Butler stopped the further dis-
e{‘nbarcation of the troops, and gave orders to re-embark those already on
shore.

I congratulate you, sir, upon the brilliant share the navy took in the attack
of the 24th and 25th ; the work was well done. Had the army performed
their part, the federal flag would now be flying over the ramparts of Fort
Fisher—a fitting Christmas present to be side by side with - that of the
glorious and gallant Sherman.

I have the honor to be, sir, very respectfully, your obedient servant,
T. C. HARRIS, Licutenant Commander.
Rear-Admiral D. D. Porregr,
Commanding North Atlantic Squadron.

Report of casualties on the Yantic.

Uxrrep STates StTeaMER YANTIC,
New Inlet, N. C., February 28, 1865,

Sir: I have the honor to forward a duplicate copy of the surgeon’s report
of the killed and wounded on board this vessel, December 24, 1865, from the
bursting of the 100-pound Parrott rifle.

Very respectfully, your obedient servant,
T. C. HARRIS, Licutenant Commander.

Hon. GipEoN WELLES,

Secretary of the Navy, Wacshington, D. C.

Unrrep States SteaMer YanTic,
Off Wilmington, N. C., December 24, 1864.

Sir: I have to report the following casualties on board this ship, result-
ing from the bursting of the 100-pounder rifle in the engagement with Fort
Fisher to-day.

Mortally wounded, 2: Edward Winnemore, acting ensign, right leg blown
off at the knee, and a compound comminuted fracture of the lower third of
the thigh ; since died. James Horton, boatswain’s mate, a compound com-
minuted fracture of the right foot, leg, and thigh ; since died.

Slightly wounded, 3: Richard G. Husted, landsman, contusion of left leg.
Theodore Vannatta, ordinary seaman, face and neck burned by powder.
Robert Adelton, 2d C. painter, face and neck burned by powder.

1 am, very respectfully, your obedient servaut,
H. K. WHEELER, 4. 4. Surgeon.

Licutenant Commander T. C. HArris,

Commanding U. S. Steamer Yantic.
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Report of Lieutenant Commander John L. Davis, commanding United States
steamer Sassacus.

UNITED STATES STEAMER SASsAcUs,
Beaufort, N. C, December 31, 1864.

Sir : I have the honor to report that this vessel, in the actions of the 24th
and 25th instant, in line of battle, in position assigned by your order, fired
123 100-pdr. Parrott shell, 10 100-pdr. shrapnell, 119 IX-inch shell, 49 20-pdr.
Dahlgren shell, 12 12-pdr. Dahlgren shell, all of which were directed with
care and deliberation at Fort Fisher, and the enemy’s works adjacent thereto.
It may not be amiss to state that the conduct of the officers and men was
commendable during the two days’ engagement. The fire of the ships
throughout appeared to be overwhelming, the enemy not replying when our
guns opened with vigor.

The impression on my mind was, that the works of the enemy were much
injured, so much so that an assault, determinedly made, would result in their
capture ; and my astonishment was great when I heard that the army had
resolved on a retrograde movement, as 1 considered that a corresponding
effort made by the land forces would have secured the success of the com-
bined attack of the army and navy.

I have the honor to be, very respectfully, your obedient servant,
JOHN L. DAVIS, Lieutenant Commander.
Rear-Admiral D. D. Porrer, U. 8. N,,
Commanding N. A. Squadron.

Report of Lieutenant Commander Truxtun, commanding United Slates steamer
Tacony.

Unirep States Steamer Tacony,
Beaufort, N. C., December 30, 1864.

Sir: I have just received your General Order No. 75, directing me to re-
port on the condition of Fort Fisher and the works near it, at the close of
the late naval attack made upon it by the fleet under your command on the
24th and 25th instant, and whether it was * uninjured as a defensive work,”
as asserted by General Butler.

In reply, I bave to state that the enemy’s fire on both days was much less
than I had expected. The barbette guns were completely silenced, while
the casemated batteries fired but rarely. On the close of the 25th the fire
of the batteries was so feeble, it seemed to me the assault by the army might
have been made with every prospect of success. I was in a position com-
manding a clear and unobstructed view of the north face of Fort Fisher,
upon which I counted nine (9) guns without a man near them, and from
which I did not see a shot fired for hours. These guns commanded the sea-
beach on which the troops had landed, and upon which they could plainly
be seen advaucing in widely separated detachments towards the fort.

Up to sundown I am quite certain no assault on the works was made b
the troops. AtdaylightIlearned to my surprise they had not only embarked,
but were leaving for Hampton roads. I am unable to state the condition of
the works ; but I am certain the navy performed all that could have been
expected of it, and that it did not receive from the army the spirited and
gallant support it looked for.

Very respectfully, your obedient servant,
W. T. TRUXTUN, Liewtenant Commander.

Rear-Admiral D. D. Porter, U. S. N., .

Commanding N. A. Squadron.
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Report of Lieutenant Commander Walmough, of the U. S. gunboat Kansas.

Uxirep States GunBoat KaNsas,
Beayfort, N. C., December 31, 1864.

ApuiraL: I have the honor to submit the following report of the part this
vessel took in the actions of the 24th and 25th instant against Fort Fisher:

Our position was along the beach to the northward of Fort Fisher, and
distant from the fort from nineteen to twenty-three hundred yards. This
vessel was not struck, nor any accident incurred other than the fracture of
the 100-pounder, careful and repeated impressions of the vent showing this
fact.

The fleet once in position, the fire from the fort was almost entirely sup-
pressed, even with the most deliberate and limited fire from the fleet. It
was evident to all that the rapid firing from three or four of our frigates,
permitted for a few minutes on the afternoon of the second day, did make it
impossible for the garrison to offer the least resistance to the approach of an
assaulting column. I witnessed the advance of the skirmishers’ line of the
land forces, in the afternoon of the second day, and estimated that they were
within five hundred yards of the fort, and unmolested at that point. I have
no doubt but the army could have gained a footing on the parapet at that
time. Two or three explosions occurred inside of Fort Fisher, and heavy
fires—probably the quarters. I think three or four guns were dismounted
on the northern parapet, and from the fire of the iron-clads am certain a
number must have been disabled.

I am, sir, very respectfully, your obedient servant,
PEND. G. WATMOUGH,
Lieutenant Commander.
Rear-Admiral D. D. PorrEr,
Commanding North Atlantic Squadron.

Report of Lieutenant Commander R. Chandler, commanding Uniled Stales
steamer Maumeée.

U~rTEp StaTEs STEAMER MAUMEE,
Beaufort, N. C., December 30, 1864.

Smr: In obedience to General Order No. 75, I have the honor to make the
following report:

The position of this vessel in the line of battle on the 24th and 25th in-
stant was favorable for observing the firing of the fleet. Many of our shells
burst within the earthworks, and on both days the response was very feeble
considering the number of guns mounted.

As far as I saw, only a few casemated guns on the southeast face of Fort
Fisher fired, and only at intervals of from fifteen minutes to three-quarters
of an hour. On the 25th, after a few rounds, nearly all the shot and shell
from the iron-clads landed in the fort or parapet, and the other vessels en-
gaged fired with accuracy and coolness, driving the enemy from their bar-
bette guns, and plunging shot into the earthworks. I might have gone
upon the parapet and gained information as to the extent of damage sus-
tained by the fort, apparently without much danger, but as I was under
the impression that the troops were sent there for that purpose, I did not
make the reconnoissance, and consequently am unable to report upon the
subject. .
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I shall always believe that if Fort Fisher had been assaulted on the after-
noon of the 25th instant by the troops under General Butler's command, it
would have been taken and held with very small loss.

Very respectfully, your obedient servant,
R. CHANDLER,
Lieutenant Commander, Commanding.
Admiral D. D. Porrer,
Commanding North Atlantic Squadron.

Report of Lieulenant Commander G. E. Belknap, of the United States Steam-
ship Canonicus.

U~rrED STATES STEAMSHIP C‘Asomcus,
Beaufort, N. C., December 31, 1864,

Sir: I have the honor to submit the following report respecting the part
taken by this vessel in the actions of the 24th and 25th instant, at New Inlet,
near Wilmington, N. C.:

At 11.15 a. m., December 24, in obedicnce to general signal from the
flag-ship, T got under way, and taking position in line of battle immediately
astern of the New Ironsides, steamed slowly in for Fort Fisher, and at 0.40
p- m. opened fire upon that work. Keeping under way, I engaged the
enemy during the afternoon, at a distance varying from 900 yards to 1,200
yards.

'The enemy paid little attention to the iron-clads, directing their principal
fire at the wooden ships, and in course of an hour and a half, so far as I
could observe, were entirely silent

At 5.35 p. m., withdrew from action, by signal from the New Ironsides,
and anchored near that ship in eight fathoms water, having expended eighty-
five (85) XV-inch shells, and one (1) shrapnell.

At 9 Jclock the following morning, general signal having been made to
“get under way” and * prepare for battle,” weighed anchor and steamed in
towards the rebel batteries, as on the preceding day, and at 10.45 a. m. be-
gan to engage the enemy. .

In the course of three-quarters of an hour we had the satisfaction of dis-
mounting two (2) guns in the eastern parapet of the fort—due to the excel-
lent gunnery of the executive officer, Lieutenant R. S. McCook.

About 12 o’clock (noon) the other monitor, having closed up near our
position, came to anchor at a distance of 800 yards from the fort. At 2.40
p. m., our ammunition had become exhausted, when I reluctantly withdrew
to the rear, having fired forty-nine (49) shells and nine (9) shrapnell.

Probably no work was ever subjected to so heavy a fire befure, and cer-
tainly the enemy could not and did not stand at their guns after the fleet
had fairly become engaged. From the explosion and large fires which oc-
curred inside the rebel works, there could have been no place of refuge for
the garrison except in the bomb-proofs; and I am firmly of the opinion
that, at any time after three o’clock p. m. on each day of attack, the fort
might have been occupied and held by our land forces with very slight loss.
Their failure to do so was doubtless more of a surprise to the enemy than
to the fleet.

We received in all four (4) hits, one (1) on the side armoY and three (3)
on the smoke-stack; neither of which did any material damage.

I am happy to report no casualties on board.

The guns and turret worked beautifully, and the officers and crew dis-
played the greatest enthusiasm throughout both engagements. While all
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did their duty well, I cannot forbear special mention of the executive
officer, Lieutenant R. S. McCook, who has been untiring in his efforts to
make the ship efficient in every respect. The accuracy and comparative
rapidity of our fire attest the proficiency of the guns’ crews under his drill
and training.

My thanks are also due to Chicf Engineer D. B. Macomb, who has taken
great pains to keep the engines and turret machinery in perfect condition.

Assistant Paymaster R. P. Lisle rendered good service as signal officer.

Very respectfully, your obedient servant,
GEORGE E BELKNAP,
Lieutenant Commander, Commanding.
Rear-Admiral D. D. PortEr,
Commanding N. A. Squadron, Flag-ship Malvern.

Report of Lieutenant Commander A. W. Weaver, commanding United States
steamer Chippewa.

UNITED STATES STEAMER CHIPPEWA,
Off New Inlet, N. C., December 31, 1864.

Sir : In obedience to General Order No. 75, I have the honor to make the
following report of the part taken by this vessel in the actions with the
enemy’s forts at the mouth of Cape Fear river on the 24th and 25th instant:

At 11 a. m., on the 24th instant, took position in line of battle, as ordered
by signal, and cleared ship for action. At 2.20 p. m. took our position as
per chart plan, and at 2.35 p. m. opened fire on the enemy’s batteries between
Fort Fisher and the mound. Continued firing until 5.85 p. m., and when
ordered to retire the enemy’s works seemed to be much damaged, and at
times their guns were completely silenced.

At 9.55 a. m., on the 25th instant, took our position in line of battle, as
ordered by signal, and at 10.40 a. m. commenced engaging the enemy’s
forts. At 11 a. m, in obedience to signal, ceased firing, and sent a boat
provided with grapnels over the bar to drag the channel for torpedoes.

At 4.30 p. m. stood to the northward, and at 5.30 anchored near the army
transports, and sent boats to assist in landing troops.

The firing from the fleet was the best I ever witnessed. The foris seemed
to be much damaged, particularly Fort Fisher ; and, in my opinion, had an
assault been made on that work by our land force on the evening of the
second day’s engagement, it could have becn carried with but little oppo-
sition.

In conclusion, I have to state that every officer and man on board this
vessel did his duty.

I am, very respectfully, your obedient servant,
A. W. WEAVER, Liweutenant Commander.

Rear-Admiral Davip D. Porreg,

Com’dg N. A. Squadron, Flag-Ship Malvern, Beaufort, N. C.

Report of Lieutenant Cummander Frank M. Ramsay, commanding Uniled
States steamer Unadilla.

UNiTeD STATES STEAMER UNADILLA,
Beaufort, N. C., December 31, 1864.
Sir : I have the honor to acknowledge the receipt of General Order No. 5.
In the engagement of the 24th and 25th instant with Fort Fisher this
vessel fired one hundred and twenty-two 1l-inch shells, six 11-inch shrap-
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pell, one hundred 20-pounder shells, twenty-five 20-pounder shrapnell, and
four 20-pounder shot. The firing from the vessels engaged was the most
accurate that I have ever seen, and was so heavy that on the 25th the rebels
did not approach the “ seventeen guns protected by traverses” spoken of by
General Butler.

The response from the fort was very feeble, and particularly so on the
25th. The only gun I saw fired on that day, on the northeastern face of the
fort, the side on which the “seventeen guns” were, was a casemate gun,
which did not bear up the beach, and it was fired very irregularly.

In my opinion, bad the troops been landed early on the morning of the
85th, and any attempt been made by them to take the fort, it would have
been ours before sunset. At 1 p. m. the condition of the fort was such, as
well as I could judge, that it was only necessary for troops to march in and
take possession.

After the ammunition of this vessel for the heavy guns had been expend-
ed, all the boats were sent to assist in landing the troops.

At 5 p. m. the boats returned, and the officers in charge of them reported
to me that they had been told, by a general, to return, as he did not wish to
land more troops that evening.

The last load of troops taken on shore by the launch was ordered back
to the transport.

I would respectfully call your attention to that part of General Butler’s
commaunication to you in which he speaks of having captured Flag-pond
Hill battery.

Flag-pond Hill battery was captured by a boat’s crew from the gunboat
next ahead of this vessel.

The troops were not near the battery at the time it surrendered, and had
nothing whatever to do with its capture.

This vessel was close to the battery, and the whole affair was witnessed
by the officers and crew, who gave three cheers as the boat’s crew took
poesession and raised the United States flag.

I beg leave to call your attention to the enclosed statements in regard
to it. :

Very respectfully, your obedient servant,
FRANK M. RAMSAY,
Lieutenant Commander, Commanding.
Rear-Admiral D. D. Porrer,
Commanding North Atlantic Squadron.

UN1TED STATES STEAMER UNADILLA,
Beaufort Harbor, N. C., December 31, 1864.

Siz: In obedience to your request, I submit the following statement of
the surrender and occupation of the small work known as Flag-pond battery,
on the beach to the northward of Fort Fisher, on the afternoon of the 25th
instant :

Flag-pond battery was occupied, and the American flag placed on it, by
a boat’s crew from one of the naval vessels, and the garrison marched out
as prisoners, before the skirmishers in advunce of General Butler's army
reached it.

Very respectfully,
ry respe JOIIN CULLATON,

Acting Ensign U. S. N., U. S. S. Unadilla.

Lieut. Com. F. M. Rausay,
Commanding Uniled Slates Steamship Unadrilla.
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Unrrep States SteaMER UNADILLA,
Beaufort, N. C., December 31, 1864.

Sir: In obedience to your order, I respectfully submit the following report
in regard to the capture of Flag-pond battery, between the hours of two
and three p. m., December 25, 1864. While the troops were landing and
forming a line of battle, I saw a white flag flying on the battery, and at the
same time a boat from one of our navy steamers pulling towards the beach.
The boat landed abreast of the battery. Immediately an officer, with a part
of the boat’s crew, with a Union flag, advanced rapidly to the battery and
planted the flag on-its ramparts, for which the officers and crew of this ship
gave three cheers. Shortly after I saw our men with some of the prisoners
marching from the battery to the boat, embark, and pull to one of our navy
steamers. During the march to the boat and the embarcation the army
skirmishers came up to the battery.

Respectfully submitted.

CHARLES WIEDENBEIN, Acting Ensign.

Respectfully forwarded to Admiral Porter.
FRANK M. RAMSAY,
Lieutenant Commander, Commanding.

Uxirep States Steamer UNADILLA,
Beaufort, N. C., Dzcember 31, 1864.

Sir : In obedience to your request, I respectfully submit the following
statement in reference to the capture of the Flag-pond Hill battery, so
called :

Our ship, having been withdrawn from the bombardment of Fort Fisher,
was, with several other gunboats, engaged in covering the landing and ad-
vance of the troops on shore. While our howitzer division were at their
guns and throwing shells across the beach, I observed a movement in the
battery referred to (which had hitherto shown no signs of being occupied)
and immediately after a flag was raised above the battery, which was de-
cided by our officers to be a white flag, and a signal of surrender. At that
time a comparatively small number of our troops had reached the shore, and
the advance guard had not left the vicinity of the landing. Some ten
minutes after the raising of the flag on the battery a boat left the gunboat
next ahead of us and pulled for the shore, and on arriving there the officer
in charge seized tho boat’s ensign, ran up the beach, and waving the flag
several times, planted it upon the top of the battery. Our ship’s company
then gave three cheers, immediately followed by three more. At that time
none of the troops were within a hundred yards of the battery, although a
small number had been moving in that direction while the boat was pulling
to the shore. As soon as the cheering was over, the men who had occupied
the battery were seen coming from the same and towards the boat. About
this ‘tiime the foremost of our troops came up and the assemblage became
mixed.

Very respectfully, your vbedient servant, -
BENJAMIN F. BEE,
Acting First Assistant Engineer, U. S. N.

F. M. Rausay, Lieutenant Commander, Commanding.
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Report of Lieutenant Commander E. E. Potler, commanding United Slates
steamer Mahopac.

Uxrrep StaTes StEaMER MaRoPAC,
Beagufort, N. C., January 1, 1865.

Sir: In obedience to General Order No. 15, I have to make the following
report:

On the 25th ultimo, at 9 a. m,, I moved this vessel into line of battle, in
obedience to signal from the New Ironsides, and anchored eleven hundred

1,100) yards from Fort Fisher, and three hundred (300) yards from the beach.

ommenced action at 11.20 a. m. I found, after the fleet got to work, but
two guns firing at us—one Whitworth, small size, and one Brooks, (120-
pounder, as near as I could judge.)

During the afternoon saw'a line of skirmishers advance towards the fort
entirely unmolested. No other body of troops advanced nearer to the fort
than an earthwork that I judged to be full one and one-half mile from the
main work.

I remained at anchor until dark. My impression of the action is, that if
the skirmishers had been properly supported, and the assanlt made, Fort
Fisher would have been captured.

I would recommend to your notice Acting Assistant Paymaster Poole, who
took soundings, and assisted me with signals, the only officer except myself
outside of the protection of the vessel.

I am, sir, very respectfully, your obedient servant,
EDWARD E. POTTER,
Lieutenant Commander U. S. Navy.
Rear-Admiral D. D. PorrEr,
Commanding North Atlantic Squadron.

Report of Lieutenant Commander M. Sicard, commanding United Slales steamer
Seneca.

Unirep StaTeEs STEAMER SENECA,
December 31, 1864.

Apyirav : I would respectfully report that, in the action of the 24th and
25th instant, this vessel was with the vessels on the extreme right that were
operating with the iron-clads.

It was evident from the first half hour of the engagement that the enemy
did not intend seriously to reply to the fire of the fleet. This vessel fired
122 11-inch shells and 140 20-pounder Parrott shells at the northeast face of
Fort Fisher during the two days’ bombardment.

Our division fired quite slowly on the second day, and as I was quite close
to the fort in the afternoon, and only fired at long intervals, the enemy fired
at me several times with a heavy rifle, which, however, did no damage, being
evidently hurriedly pointed. This gun could have been silenced in a few
minutes if the vessels had chosen to throw away shot on it; and as it was,
by an occasional shot from the division, it soon ceased its fire. I refrained
from firing much towards the close of the second day’s work, because I ex-
pected an assault by the troops, and I wished to save my shrapnell for the
purpose of covering their advance.

I was much disappointed that the army did not make an attempt on the
fort. I saw the advance of a skirmish line, and of a reserve, (comprising in
all about 80 men.)
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They advanced quite close to the works—within pistol-shot. After that I
lost sight of them until I saw two returning along the beach with the flag
of the fort, which had been shot away about an hour previously by a monitor.

At dusk, and for a short time after, there was some musketry firing be-
tween this skirmish line and the fort, but up to dark no attempt was made
by any adequate body of the army to assault the fort.

It is my opinion that the fire of the fort was completely under the control
of the fleet, and that we could stop it whenever we chose, as the fire by the
two frigates on the afternoon of December 25th abundantly showed. In
fact, the fort was silent nine-tenths of the time that we were engaging it.
I am furthermore of opinion that the fort could not hold out against a com-
bined attack of the army and navy.

I think it a good proof of the effectiveness of the fire of the fleet that
though our skirmishers ‘advanced so close to the fort, no scrious fire was
opened on them. Indeed, I do not know from my own observation, (and I
was in a good position to see,) that they were fired on at all in this first ad-
vance; and I scarcely think that the enemy would have suffered his flag to
be upon the ground so long after it was shot away, (though he must have
known that we were landing troops, and that from the flag’s position it was
very liable to capture,) unless he had been fearful to venture out and recover
it under our fire.

I am, very respectfully, your obedient servant,
MONTGOMERY SICARD,
Lieut. Commander, Commanding U. S. Sieamer Seneca.
Rear-Admiral Davip D. Porrer,
Commanding North Atlantic Squadron.

Report of Lieut. Commander R. H. Lamson, commanding Uniled Stales steamer
Gettysburg.

Unitep StaTes SteaMER GETTYSBURG,
Off New Inlet, N. C., December 26, 1864.

Sir: I have the honor to submit the following report of the part taken by
this vessel in the actions of the 24th and 25th of December, 1864:

At 11 a. m. on the 24th I returned on board of this vessel from the Wilder-
ness, and carried your orders to Captains Glisson and Rolando in rcgard to
their divisions. In the mean time the fleet was steaming in towards the forts
in order of battle; at 12.55 p. m. the New Ironsides commenced the action,
quickly followed by the other vessels, the furts returning the fire briskly.

Having obtained permission from Captain Rolando to move in nearer, I
took a position on the port-bow of the Brooklyn, and opened fire on Fort
Fisher and the Mound, keeping it up steadily till the signal to retire for the
night.

%t 4 55 p. . the Osceola, on our starboard bow, was disabled, and the
Gettysburg took her place till 4.55 p. m., [?] when we were called alongside
the flag-ship by signal, and directed to carry orders to the vessels off West-
ern bar, at ithe same time the signal was made for the fleet to retire for the
night.

I proceeded to Western bar, and returning the next morning, (25th,) found
the iron-clads aud all the heavicr vessels engaging Fort Fisher, and the other
vessels covering the landing of the troops on the beach. All the available
boats of these vessels were employed in landing troops.

I was directed by you to carry a message to General Butler, and to assist
in landing troops. At 12 m. no troops had been landed, though many boats
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were in waiting, and it appeared to me that the most inexcusable dilatori-
ness was manifested in getting the troops started ashore, and I was struck
with surprise that no more effort was made to hasten their landing. General
Batler informed me that the steamer containing his surf-boats was at Beau-
fort.

Just as the first troops landed a white flag was shown from the Flag-pond
battery, which was directly under the guns of the vessels, and a boat from
the Santiago de Cuba landed and took possession.

During the afternoon the vessels covering the troops fired occasionally
into the woods, but no enemy was visible in that direction. Towards eve-
ning I was informed that General Butler had ordered the troops to re-embark,
and boats were sent to assist in bringing them off. At 8 p. m. I was ordered
to go down between the iron-clads and the bar on picket duty.

gn the first day the firing was very good, both the flagstaff on Fort Fisher
and that on the Mound being shot away. No effort was made to replace the
flag on the fort during the action. The entire interior of the fort was in dense
flames, and several of the guns appeared to be dismounted, and the parapets
as much injured as those of a sand fort can be by the fire of artillery.

On the second day the firing, as viewed from my position, was splendid.
Scarcely a shell seemed to miss the fort, which was kept enveloped in a cloud
of smoke and sand, the guns being completely silenced.

While on board General Butler’s flag-ship, himself and his officers repeat-
edly expressed the highest admiration at the remarkable precision and the
terribly destructive effect of the fire of the fleet. General Butler remarked
that no fortification in the world had ever before been subjected to so terrible
a fire.

From a careful observation of the fort, I do not doubt in the least but it
could bave been carried by the assault of two or three thousand men, under
cover of the fire of the fleet. It is impossible that there could have been
more troops in the fort than the bomb-proofs could contain, and the fact of
four of General Butler’s men getting inside and bringing out the flag of the
fort shows it was but weakly guarded.

During a year’s experience on this part of the coast I have scarcely seen a
more favorable opportunity for landing troops on the beach.

The conduct of my officers and men, under all circumstances, has been all
that I could desire.

I am, sir, very respectfully, your obedient servant,
R. H. LAMSON, Liewtenant Commander.

Rear-Admiral Davio D. Porrer, U. S. N,

Commanding North Atlantic Squadron.

Report of Acting Volunteer Lieutenant Samuel Huse, commanding United
States steamer Britannia.

UNrrED StaTES STEAMER BRITANNIA,
Beaufort, N. C., December 31, 1864.

Sir: In obedience to General Order No. 75, I have the honor to submit
the following report of the part taken by this vessel in the late attack on
Fort Fisher:

Arrived from Western bar on the evening of the 24th. On the morning
f the 25th was ordered by you to report to Captain Glisson, commanding
the United States steamer Santiago de Cuba, to assist in covering the
landing of the troops in the vicinity of Half Moon battery. I anchored
this vessel in line of battle, in four fathoms water, about two hundred and
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fifty yards from the beach, and directly opposite Flag-pond Hill battery;
upon which, as I saw it was full of soldiers, I opened and continued a rapid
fire with 24-pound howitzers. Just as the first boat was landed, containing
troops, about three-quarters of a mile above, a white flag was displayed on
Flag-pond Hill battery, upon which I ceased firing, and sent a boat in
charge of Acting Ensign W. H. Bryant to take possession, which he did,
planting our flag upon the work, and capturing about seventy prisoners,
who were sent on board the Santiago de Cuba by boats belonging to vessels
in the vicinity. Boats from this ship were employed until after midnight
carrying troops.

On the 26th too much surf to bring off troops. Remained at anchor near
the shore, shelling the woods all night at intervals.

At daylight on the morning of the 27th veered chain, backed in, and ran
a line to shore. Boats were employed until 11.45 a. m. re-embarking troops,
until every man was off the beach. ,

Ammunition expended: sixty-two (62) shell for 30-pounder Parrott; two
hundred and twenty (220) shell for 24-pounder howitzers.

I have the honor to be, sir, very respectfully, your obedient servant,
SAMUEL HUSE,
Acting Volunteer Licutenant, Commanding.
Rear-Admiral Davip D. Porrer,
Commanding N. A. Blockading Squadron.

Additional report of Acting Volunteer Lieutenant Samuel Huse, commanding
United Slates steamer Brilannia.

UNITED STATES STEAMER BRITANNIA,
Beaufort Harbor, N. C., January 1, 1865.

Sir: In obedience to your order, just received, I have to submit to you
the following report:

Arrived in this ship off Beaufort early on the morning of December 30,
1864. I was myself too ill to go on deck, and left the control to my execw
tive officer, Acting Master Joseph S. Cony. We had a jack flying fors
pilot till we had nearly reached the bar buoy, but, as none came, Mr. Cony
sent me word that, unless I objected, he would follow a tug-boat in, which
he did. We had lost both our anchors, and had only a kedge lashed to some
broken pieces with which to bring up. Mr. Cony says that, after passing
Fort Macon, hie saw no berth sufficiently clear to enable him to bring up,
with the light ground tackle we had, without danger of fouling sume other
ship; and he got her head to wind and tide, and tried to shoot across and
anchor about abeam of the Iosco, but not succeeding, steamed down past
the storeships, and putting the helm hard a-starboard, ran across, outside
all the iron-clads, intending to anchor close to one of the coal schooners east
of them, but, owing to the strength of the tide and wind, and the slowness
with which this ship turns off the wind, got aground on this shoal in the act
of turning.

Every exertion was instantly made to get the ship off. A line was runto
the nearest vessel, and I myself went for a tug, which came to our assistance,
but not in time to get us off before high water.

Mr. Cony brought this ship in without a pilot because he knew I had
urgent orders from the senior officer off Western bar to return with all
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despatch, and he hoped to save a day by coming in when he did; and as he
had gone in and out before without a pilot, apprehended no trouble. I deem
it due to him to state that I have found him a zealous and efficient officer,
devoted to his duty and the public interest.
I bave the honor to be, sir, very respectfully, your obedient servant,
SAMUEL HUSE,
Acting Volunteer Lieutenant, Commanding.

Rear-Admiral D. D. Porrer, .

Commanding N. A. B. Squadron.

Report of Acling Volunteer Lieutenant J. MacDiarmid, commanding Uniled
States steamer Governor Buckingham.

Un~irep States SteaMER GovERNOR BrckiNgHay,
Beaufort, N. C., January 1, 1865.

Sir: I bave the honor to submit the following report of the operations of
this vessel in the late attack on Fort Fisher and the neighboring batteries:

At 1.20 p. m., 24th instant, signal was made from thc Keystone State to
attack the Mound and batteries. At 1.30 p. m. took a position between the
United States steamers Quaker City and Monticello, opened fire on the fort
and Mound, firing with good effect. At 5.30 ceased firing, in obedience to
signal from flag-ship. Stood off shore and anchored.

At 9.10 a. m,, 25th instant, followed the United States stcamer Santiago
de Cuba in the direction of the Half Moon battery. At 10.20 a. m. opened
fire on the Half Moon battery; received no response; standing slowly to
southward. At 11 a. m.,in obedience to an order from Captain O. S. Glisson,
anchored abreast of Flag-pond battery; could see that there were men in it;
opened a heavy fire on it from five rifled guns. At 11 a. m. sent the launch
and second cutter to the Santiago de Cuba.

Transports coming in slowly; at 8 p. m. sent the gig, in charge of Acting
Paymaster Lynford Lardner, to assist in landing the troops. At 2.40 p. m.
a white flag was shown from the battery on Flag-pond Hill; the troops at
the time were pulling for the shore; an army launch was training a howitzer
on it; I hailed them not to fire. Boats were pulling rapidly for the shore
from the Britannia, Howquah, Santiago de Cuba, and other vessels. An
ensign from the Britannia was first on the beach; he ran up to the battery,
planted the United States flag, and reccived the surrender of the forces in the
battery. About 5 p. m. orders were given from an army tug not to land any
more troops; boats returned to the ship. Shortly after dark received orders to
send all of my available boats to assist in .re-embarking the troops; imme-
diately despatched the launch and second cutter; the boats returned at mid-
night to the ship, the surf being too heavy for them. Anchored through the
night in four fathoms water, in a good position to cover our troops in the
event of their being attacked.

During the 26th instant surf too heavy for our boats; firing an occasional
shot in the direction of where the rebel troops were supposed to be. At 4
p. m. reccived a request from Brigadicr General Curtis, through Lieutenant
DeKay, of Major General Butler's staff, to fire over the woods, as the enemy
were massed in his front and both flanks. Communicated with Commander
J. C. Howell, commanding United States steamer Nereus. He ordered me to
move further to the southward and protect the left flank of the army. Hove
up anchor; stood about half a mile to the southward; anchored and com-
menced firing slowly. Throughout the night fired a gun every fifteen min-
utes just to the left of our troops on shore. At 8 a. m., 27th instant, de-



48 REPORT OF THE SECRETARY OF THE NAVY.

spalched the launch and second cutter to assist in bringing the troops off
from the beach. At noon they returned to the vessel, all the troops having
been got off. At 1 p. m. stood off shore.
I am of the opinion that had the troops on shore been properly supported
they wonld have got into the fort.
Very respectfully, your obedient servant,
JOHN MacDIARMID,
Acting Volunteer Lieutenant, Commanding.
Rear-Admiral Davip D. PortEg,
Commanding North Atlantic Squadron.

.

Unrrep States SteaMER GovERNOR BUCKINGHAM,
Beaufort, N. C., January 2, 1865.

Sir: I have the honor herewith to enclose the reports of Acting Master’s
Mates F. H. Poole and William W. Hunter, who were in charge of boats
from this ship engaged in landing and re-embarking troops.

Also, report in relation to Henry Driesback, coal-heaver.

Very respectfully, your obedient servant,
JOHN MacDIARMID,
Acting Volunteer Lieutenant, Commanding.
Rear-Admiral Davip D. PorreRr,
Commanding North Atlantic Squadron.

Unitep States StEaMER GOVERNOR BUCKINGHAN,
Beaufort, N. C., December 29, 1864.

Sir: In obedience to your orders, was in charge of the second cutter of
this vessel, engaged in taking off troops from shore to army transports on
the 25th and 27thinstant; had in my boat different army officers who freely
gave me their opinion that Fort Fisher could have been easily taken on the
25th instant, and they very deeply regretted that they were ordered to re-
embark without assaulting. I recollect one officer in particular saying that
ten of his men lay under the embrasures all night, and that it could have
beeu carried very easily.

Very respectfully, your obedient servant,
FRANCIS H. POOLE,
Acting Master’s Mate, United States Navy.
Acting Volunteer Lieut. JouN MacDiarumip,
Commanding U. S. Steamer Governor Buckingham.

UNrirED StaTES STEAMER GOVERNOR BUCKINGHAN,
Beaufort, N. C., December 29, 1864.

Sir: 1n obedience to your orders, I was in charge of the first cutter of this
vessel, on the 25th and 27th instant, engaged in taking off troops from shore
to the army transports; was in conversation with army officers who bad
been down on a reconnoissance to Fort Fisher; they told me that they fully
believed that the fort could have been carried by assault by the troops that
were on shore on the 25th instant, and they felt very much surprised, as
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well as deeply mortificd, at being ordered to re-embark without making the
assault. I also heard great dissatisfaction with officers and men at their
being withdrawn from what they all considered an easy victory already
within their grasp.

Very respectfully, your obedient servant,

WILLIAM W. HUNTER,
Acting Master’s Mate, Uniled States Navy.
Acting Volunteer Lieut. JoaN MacDiaruip,
Commanding U. S. Steamer Governor Buckingham.

Report of Acting Master S. P. Crafts, conmanding United States steamer Liltle
Ada.

UNITED STATES STEAMER LITTLE ADa,
Beaufort, December 31, 1864.

Sir : In obedience to General Order Nu. 75, I have the honor to report,
that, with the exception of about two and one-half hours of active participa-
tion, 1 was passing along the entire line of ships, either following your mo-
tions or carrying your orders. I consider the fort as having been practically
silenced on both the 24th and 25th instant, and felt then, as I do now, that
there would have been no serious difficulty in carrying the works by a vigor-
ous assaunlt. If so few of their guns were disabled, I cannot see why they
did not work them, as they might have done, after our fire slackened, and
while there were plenty of vessels within range. The almost complete
silence of the guns on the northeastern face of the fort induced me to think
that they were disabled or were “Quakers.” I should have supposed that
a soldier would bave felt himself bound, by every consideration of honor
and patriotism, to attempt those works by assaunlt. But I am not a soldier,
and do not, perhaps, know what is discreet and what is not ; but under
similar circumstances, I should like to be one of a thousand * blue jackets,”
to show what sailors can do, and what soldiers might bave done.

Very respectfully, your obedient servant,
S. P. CRAFTS,

Acting Master, Commanding U. 8. S. Litlle Ada.
Rear-Admiral Davip D. Pogrer,
Commanding North Atlantic Squadron.

Report of Acting Master J. H. Porler, commanding United States steamer Nan-
semond.

Unirep States SreaMER NANSEMOND,
Beaufort Harbor, N. C., December 31, 1864.

Sir : T have the honor to acknowledge the receipt of General Order No.
15. During the engagement of the fleet with Fort Fisher and other works,
on the 24th and 25th instant, this vessel was employed in carrying orders
and despatches along the whole line of ships, and, from my own observation,
1 should judge that Fort Fisher was much injured, a part of the guns dis-
mounted, and nearly all silenced by the rapidity of our fire. I think the
fort might easily have been taken by assault on the night of the 25th.

I am, sir, very respectfully, your obedient servant,
J. H. PORTER,
Acting Master Commanding.
Rear-Admiral Davip D. PorrEg,
Commanding North Atlantic Squadron.

4 N
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Report of Acting Ensign B. Wood, commanding pro tem. Uniled States steamer
Tristam Shandy.

Uxrrep States STEAMER TRisTaM SHANDY,
Beaufort, N. C., December 30, 1864.

Sir: In compliance with General Order No. 75, I have the honor to make
‘the following report : '

At 8.55 a. m. of the 24th December, 1864, I reported this vessel, as or-
dered, to the commanding officer of the United States steamer Keystone State
for assignment of my position during the engagement. At 3.10 p. m.,
about two hours after the firing became general from the iron-clads, the
larger vessels and the forts, I took position and opened fire upon the Mound
battery, continuing until general signals were made from your flag-ship to
retire. )

Our firing was good, most of our shot striking the battery and many ex-
ploding right on the top of it. The other vessels engaging the same bat-
tery also made excellent firing, and much damage must have been done to it.

On the morning of the 25th of December, 1864, I received orders from you
to report to the commanding officer of the United States steamer Santiago
de Cuba, which I did, and was assigned a position to the eastward and near
the United States steamer A. D. Vance. Taking that position, 1 opened on
the Flag-pond battery, to the eastward of Battery Anderson about three miles.
Our fire was returned briskly from a heavy gun mounted on this, and a
battery of Whitworth guns on the enemy’s line of intrenchments, the shot
falling very thickly near and around us. At 1 p. m., my ammunition being
expended, I withdrew and steamed down for the Santiago de Cuba, which
vessel was moored nearly abreast of Battery Anderson. While my boat
was on board the Santiago de Cuba a white flag was hoisted on Battery
Anderson, and 1 immediately sent the second cutter with Acting Master’s
Mate Robert Clifford on shore. He was the first on the beach, and when
Battery Anderson surrendered it was to the navy, and the prisoners were
taken by the navy, the United States steamer Britannia having taken po-
sition in the early Fart of the day and kept up a rapid fire upon it.

From this vessel Fort Fisher could plainly be seen, and the impression
of every officer (and the subject was freely discussed) was that it could not
but surrender. It appeared to be in a very battered condition, several of
the casemates being entirely destroyed, and we had not a doubt but that it
would fall an easy prey to an assault by the troops landed for that purpose.
I had no idea that it could possibly be defended much longer. The number
and names of the prisoners and the number of rifles captured by this ves-
sel have been already reported to you.

It is but justice for me to state that the conduct of all of the officers and
men attached to this vessel during the action was deserving of all praise.

I have the honor to be, very respectfully, your obedient servant,
BENJAMIN WOOD,

Acting Ensign, Commanding pro tem.
Rear-Admiral Davip D. Porrer,

Cvmmanding N. A. Squadron, Flag-Ship Malvern.

Additional report of Rear-Admiral D. D, Porter.

Norra ATLaNTIic SqUADRON, U. S. FLAG-SHIP MALVERN,
Off New Inlet, December 27, 1864.

Sir : My despatch of yesterday will give you an account of our operations,
but will scarcely give vou an idea of my disappointment at the conduct of
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the army authorities in not attempting to take possession of the forts which
had been so completely silenced by our guns; they were so blown up, burst
up, and torn up, that the people inside had no intention of fighting any
longer. Had the army made a show of surrounding it, it would have been
ours ; but nothing of the kind was done.

The men landed, reconnoitred, and hearing that the enemy were massing
troops somewhere, the order was given to re-embark.

They went away as soon as the majority of the troops were on the trans-
ports, and it coming on to blow rather fresh, about 700 were left on shore.
They have been there ever since, without food or water, having landed with
only twenty-focr hours’ rations. I opened cominunication with them this
morning and supplied them with provisions.

To show that the rebels have no force here, these men have been on shore
two days without being molested. I am now getting them off, and it has
taken half the squadron (with the loss of many boats in the surf) to assist.

I can’t conceive what the army expected when they came here; it cer-
tainly did not need seven thousand men to garrison Fort Fisher—it only
requires one thousand to garrison all these forts, which are entirely under
the guns of Fort Fisher ; that taken, the river is open. Could I have found
a channel to be relied on .in time, I would have put the small vessels in,
even if I bad got a dozen of them sunk ; but the channel we did find
was only wide enough for one vessel at right angles, and we were not cer-
tain of the soundings. There never was a fort that invited soldiers to walk
in and take possession more plainly than Fort Fisher ; and an officer got
on the parapet even, saw no one inside, and brought away the flag we had
cat down.

A'soldier goes inside, throngh the sallyport, meets in the fort, coming
out of a bomb-proof, an orderly on horseback, shoots the orderly, searches
his body, and brings away with him the horse and communication the orderly
was bearing to send up field-pieces.

Another soldier gocs in the fort and brings out a mule that was stowed
away ; and another soldier, who went inside while our shells were falling,
shot his musket into a bomb-proof, where he saw some rebels assembled to-
gether ; he was not molested. Ten soldiers, who went around the fort,
were wounded by our shells. All the men wanted was the order to go in;
but because every gun was not dismounted by our fire, it was thought that
the fort “ was not injured as a defensive work,” and that it would be to lose
men to attack it. It was considered rash to attack the works with wooden
ships, and even the officers who have been on the bar a long time (and
witnessed the building of the works) thought that half the ships would be
destroyed ; and it was said that the only hope we could have of silencing
the batteries was in case the powder-vessel did the damage cxpected.

We silenced the guns in one hour’s time and had not one man killed, (that
I have heard of,) except by the bursting of our own guns, in the entire fleet.

We have shown the weakness of this work. It can be taken at any mo-
ment, in one hour’s time, if the right man is sent with the troops. They
should be sent here to slay—to land with a month’s provisions, intrenching
tools, guns, and Cohorn mortars. Ten thousand men will hvld the whole
country. The rebels have been able to send here, all told, about 4,000
men ; seventy-five of them that were sent here to observe us gave them-
selves up to the navy. Two hundred and eighteen men sent on the same
duty gave themselves up to our reconnoitring party, and this would have
been the case all the way through.

I know what they would do, and I shall send and ask him to let some of
his troops come and locate themselves in Fort Fisher. If I can’t do better,
I will land the sailors, and try if we can’t have full credit for what we do.
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I trust, sir, you will not think of stopping at this, nor of relaxing your
endeavors to obtain the right kind of troops for the business, the right
number, and the proper means of taking the place, even if we fail in an
assault. Every attack we make we will improve in firing, and if the weather
would permit I could level the works in a week’s firing, strong as they are ;
but there is only one day in six that a vessel can anchor so close. We had
a most1 beautiful time, and the weather for the attack was just what we
wanted.

If General Hancock, with 10,000 men, was sent down here, we could
walk into the fort.

I am, sir, very respectfully, your obedient servant,
DAVID D. PORTER, Rear-Admiral.

Hon. Gipron WELLES,

Secretary of the Navy, Washington, D. C.

Effect of the explosion of the powder-boal.

Norta Arrantic SquabroN, U. S. Frac-Sa1P MALVERN,
Off New Inlel, December 28, 1864.

Sir: I am enabled, from information gained from prisoners, to tell you what
cffect the explosion had on the rebels in and about Fort Fisher. It was en-
tirely unexpected, and the troops were mostly asleep at the time. It created
a perfect panic, stunned and disabled the men, so that they refused to fight,
notwithstanding all the efforts of their officers, and the severe bombardment
that followed so completely demoralized them that 200 men counld have gone
into and taken possession of the works.

No injury was done to the forts that I can bear of, nor were any of the
wooden huts about half a mile off thrown down; but on looking at the mas-
sive structures built of sand-bags it could scarcely be expected to move them
by !uﬁhl? process; that can only be done by continual hammering with shot
and shell.

As far as this squadron is concerned, the forts can be silenced at any mo-
ment, and taken possession of by a well-organized land force.

I am, sir, very respectfully, your obedient servant,
DAVID D. PORTER, Rear-4dmiral.

Hon. GipEoN WELLES,

Secretary of the Navy, Washinglon, D. C.

Feeling in the army in regard lo the failure of the land forces.

NorrE Arrantic SquabroN, U. S. FLac-Saip MALVERN,
Of New Inlet, December 28, 1864.

Sir: To show the feeling in the army, I enclose statements of some of the
officers of the Nereus inrelation to the giving up of the expedition on the part

of the land forces.
I am, sir, very respectfully, your obedient servant,
DAVID D. PORTER, Rear-Admiral.

Hon. Gipeox WELLES,
Secretary of the Navy, Washington, D. C.
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U. S. Sreamer Nereus, December 27, 1864.
Sir: A wounded colonel, whom I brought off from shore in one of my boats,
expressed great dissatisfaction at having been ordered off, saying that he was
convinced that if permitted to go on, the land forces would have undoubted-

ly captured the fort.
WILLIAM RUSHMORE, Acting Master's Mate.

\

U. S. Sreamer NEREUS,
Off New Inlet, December 27, 1864.

Sir: While ashore, assisting in embarking the men under the command of
Brigadier General Curtis, U. S. A., I heard that officer remark, that had he
been properly supported and timely re-enforced Fort Fisher would have been
in our possession on the night of the 25th instant.

i’fhe remark and the fact was one of universal comment by army officers
ashore.

Very respectfully,
GEORGE M. SMITH, Acting Ensign.

Commander J. C. HoweLL,

Com’dg U. 8. Steamer Nereus.

. U. S. Steaxer NEreus, December 26, 1864.
Sir: While on shore, assisting General Curtis to re-embark his command,
General Curtis told me that he could have taken Fort Fisher if he had been
supported by the other troops. Also, I was informed the same by several
other officers of his command. General Curtis was near enough to Fort Fisher

to capture the rebel flag on it; also a horse.
EDWARD L. HAINES,
Acting Master, U. S. N.

Sir: While ashore, on Federal Point, New Inlet, North Carolina, assisting
Brigadier General Curtis, U. S. A., to re-embark his command, I was informed
by him that he was near enough to Fort Fisher to capture a rebel flag and a
horse, and that if he had been re-enforced when he requested he could have
captured Fort Fisher.

This statement was also made by other officers of his command.

Respectfully, &c.,
EDWARD L. HAINES,
Acting Master, U. S. N.
Commander J. C. HowELL, ‘
Comd’g U. 8. Steamer Nereus.

Additional Reportof Commander J. C. Howell.—Capture of Flag-pond Battery.

U. 8. SteaMER NEREUS,
Off Wilmington, December 27, 1864,
Apuirar: At 12.40 p. m,, in obedience to your verbal order, I anchored off
Flag-pond battery, mooring head and stern in 4§ fathoms water. Imme-
diately opened fire upon the battery. No response was made by those in-
side; and at 2.15 p. m. a white flag was waved, and the soldiers inside the
fort showed themselves. A boat was immediately sent from one of the small
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gunboats, the American flag planted on the fort, and the surrender of the
command received by a naval officer. Some sixty-five or seventy men, a cap-
tain and lieutenant were captured. The Santiago de Cuba and Nereus sent
boats, and, by the order of Captain Glisson, the prisoners were transferred
to the Santiago de Cuba.
Respectfully, admiral, your obedient servant,
J. C. HOWELL, Commander.
Rear-Admiral D. D. Porrer, &c., dc., &c.

List of the vessels, &c., that participated wn the allack upon Fort Fisher.

Norra ArtLantic SquaproN, U. S. Frac-Srip MALVERK,
Beaufort, N. C., December 31, 1864.

Sir: In my accounts of the actions of the 24th and 25th instant against
Fort Fisher, I omitted mentioning the names of the commanders of the dif
ferent vessels, with the exception of one or two; this might look like an in-
vidious distinction which was not intended, by any means; and though the
name of each commander is well known to the public, I desire to correct the
omission, that history may give credit to those engaged in these actions.

The following are the names of all the vessels engaged with the forts, and
the names of their commanders. Having so well performed their part in re-
ducing these formidable works to a condition where they could be easily
takendpossession of, they are entitled to all the credit they have so well
earned:

Minnesota, Commander Joseph Lanman; Mohican, Commander D. Ammen;
Colorado, Commander H. K. Thatcher; Tuscarora, Commander J. M. Frailey;
Wabash, Captain M. Smith; Susquehanna, Commodore 8. W. Godon; Brook-
lyn, Captain James Alden; Powhatan, Commodore J. F. Schenck; Juniata,
Captain W. R. Taylor; Kansas, Lieutenant Commander P. G. Watmough;
Yanrtic, Lieutenant Commander T. C. Harris; Maumee, Lieutenant Commander
R. Chandler; Mackinaw, Commander J. C. Beaumont; Ticonderoga, Captain
C. Steedman; Pawtuxet, Commander J. H. Spotts; Shenandoah, Captain D.
B. Ridgely; Seneca, Lieutenant Commander M. Sicard; New Ironsides, Com-
modore William Radford ; Monadnock, Commander E. G. Parrott; Canonicus,
Lieutenant Commander George E. Belknap; Mahopac, Lieutenant Commander
E. E. Potter; Saugus, Commander E. R. Colhoun; Nyack, Lieutenant Com-
mander L. H. Newman; Unadilla, Lieutenant Commander F. M. Ramsay; Ha-
ron, Lieutenant Commander T. O. Selfridge; Pequot, Lieutenant Commander
D. L. Braine; Pontoosuc, Lieutenant Commander Wm. G. Temple; Nereus,
Commander J. C. Howell; Vanderbilt, Captain C. W. Pickering; Fort Jack-
son, Captain B. F. Sands; Santiago de Cuba, Captain O. S. Glisson; Tacony,
Lieutenant Commander W. T. Truxtun; Osceola, Commander J. M. B. Clitz;
Chippewa, Lieutenant Commander A. W. Weaver; Sassacus, Lieutenant
Commander J. L. Davis; Maratanza, Lieutenant Commander G. W. Young;
Rhode Island, Commander S. D. Trenchard; Mount Vernon, Acting Volunteer
Lieutenant James Trathen; Britannia, Acting Volunteer Lieutenant Samuel
Huse; Quaker City, Commander W. F. Spicer; Iosco, Commander John Guest;
Howquah, Acting Volunteer Lieutenant J. W. Balch; Wilderness, Acting
Master H. Arey; Cherokee, Acting Volunteer Lieutenant W. E. Dennison; A.
D. Vance, Lieutenant Commander J. H. Upshur; Moccasin, Acting Ensign
James Brown; Gettysburg, Lieutenant R. H. Lamson; Alabama, Acting Vol-
unteer Lieutenant Frank Smith; Keystoue State, Commander H. Rolando;
Nansemond, Acting Master John H. Porter; Emma, Acting Volunteer Lieo-
tenant T. C. Dunn; Tristam Shandy, Acting Ensign Ben. Wood; Governor




REPORT OF THE SECRETARY OF THE NAVY. 55

Backingham, Acting Volunteer Lieutenant J. McDiarmid; Little Ada, Acting
Master S. P. Crafts.

I should have mentioned that the Saugus, Commander Colboun, was not in
the first day’s fight; she arrived from Hampton roads the morning of the 25th,
just in time to take her place with the other monitors, and anchored within
eight hundred yards of Fort Fisher; though there was no response of any con-
sequence from the fort, she did good servicein knocking away traverses, &c.,
and only fired slowly until the army should come up. At no time during this
day’s work did any of the vessels open all their batteries; the order was to
“fight only one division of guns from each vessel;” some vessels only fired
oneshot orshell per minate, holding on for the moment when it was expected
the troops would approach and enter, for that would have been the result. I
cannot conceal my dissatisfaction, nor can the officers under my command, at
the turn things have taken. My first despatch to the department will show
you how sanguine I was that the works would be ours before sunset if the
troops came up. I supposed that the assaulting was a matter of course,
knowing that as soon as the troops landed and surrounded the works in the
rear, the white flag would be hung out; but reports of large armies coming
up to the relief of the rebels changed all the general’s plans, if he ever had
any. Toslhow how absurd such apprehensions were, every rebel soldier seen
gave themselves up the moment our troops were ashore, wheu they had
nothing to fear from their own people; this would have been the case all the
way through, had the troops all landed.

General Butler mentions in his letter to me that he had captured Flag-pond
battery with 65 men, and Half Moon battery with 218 men and seven offi-
cers. This is making capital out of very swall material. Flag-poud batte
was some loose sand thrown up, behind which the rebels used to lie wi
field-picces and fire at our blockaders when they chased runners ashore. It
doesn’t deserve the name of a work. Sixty-five or seventy rebels in it came
forward and delivered themselves up to the navy and were taken on board
the Santiago de Cuba. The men in Half Moon battery (which is no work at
all, and exactly like the other) came forward and delivered themselves up to
the army. They could easily have escaped, had they desired to do so.
There were no guns in there temporary works, and no protection in the rear.
The country will scarcely be cajoled, as it has been a hundred times this
war, by announcement of captures having no foundation whatever.

* * * x * * * *

We all know very well that a fort on shore, unless attacked by troops at
the same time ships are bombarding, will always hold out against the ships;
that is, the enemy will leave the works, (and let the ships fire away,) and
enter again when the ships have gone. We know from the history of this
war,that in no case have we failed to take a fortification where the troops did
their share of the work; and this is what the troops under the command of
General Butler failed to do.

The brave fellows who showed the way into the works, brought off horses,
mules, and flags, should have their names chronicled far and nesr. Had the
same spirit been felt in other quarters, Christmas would have been a happier
day than usual with the nation. There was evidently a misapprehension on
the part of the military leader that we could not cover and protect troops
on shore.

This flect demonstrated its ability to hold on at anchor in deep water and
twenty miles from shore, through a hecavy gale from the southward—all
gales from this direction, however, never blowing home or blowing less as
tbe shore is approached. The only gales to be dreaded here are the north-
easters, and then the vessels would lie along the shore with their broadsides
bearing on the beach.
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This fleet would drive off an army of 800,000 men, intrenched or attacking,
on such a level field as that where our troops landed.

Seven hundred men were left on the beach by General Butler when he de-
parted for Fortress Monroe, and we had no difficulty in protecting them from
the rebel army said to be in the background, which was a very small army,
after all. General Bragg must have been very agreeably disappointed when
he saw our troops going away without firing a shot, and to see an expedi-
tion costing millions of dollars given up when the hollowness of the rebel
shell was about to be exposed.

All through this war we have lost chances, never to be recovered, owing
to the timidity of commanders, and their hesitating to attack what offers it-
self the most easy of conquest.

The report of an army coming up (which army never existed) changes the
whole plan of a campaign, when, in my opinion, it would be better to face
the army of the enemy and see what stuff they are made of.

Here was our fleet of six hundred guns, commanding a peninsula two
miles wide only, and able to cover, for miles, any number of troops we might
land. I call this a dead failure. There is no use in mincing matters, for,
though the navy did all that was expected of it, or could do, we gained no
results. We will only have the satisfaction of knowing that the naval part
was well and handsomely done, and that we will do it again the first oppor-
tunity.

It is now blowing heavy from the southwest, and the larger vessels are
riding it out nicely outside. This is the only wind we care for on this coast.
In all the other gales we can find a lee.

If you, sir, have no intention of making any change in the number of ves-
sels in this squadron, I would respectfully say let us work this matter
tll:rott_lgb; at least defer any changes until I say that we have given up taking
the forts.

The rebels will, no doubt, claim a victory. A failure is half a victory.
They foreshadowed the failure in their papers, and stated what would be
the cause; which came true.

I am, sir, very respectfully, your obedient servant,

DAVID D. PORTER, Rear-Admiral.

Hon. GioeoNn WELLES,

Secretary of the Navy, Washington, D, C.

Despatch of Rear-Admiral D. D. Porter transmilling letter of Lieulenant Com-
mander W. @G. Temple.

Norra Arrantic Squapbrox, U. S. Frag-Saip MALVERN,
Beaufort, N. C., January 7, 1865.
Sr: I have the honor to enclose you a letter received from Lieutenant
Commander Temple, containing interesting matter relating to Fort Fisher.
It is important as a matter of history, and tells the whole story.
I am, sir, your obedient servant,

DAVID D. PORTER, Rear-Admiral.

Hon. Groeon WELLES, Secrelary of the Navy.
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Lelter of Lieut. Commander W. G. Temple.

Ux~rtrep States Sreaner Ponroosce,
Off New Inlet, January 2, 1865.

Sir: It may be of assistance to you to receive (together with the six
rebel deserters mentioned in my letter of this date) the following memoran-
dum of information elicited from one of their number, Corporal Thomas Law-
ler, of the marines.

He says he was stationed, both during and since the bombardment, in
naval battery Buchanan, commanded by Lieutenant Chapman, and situated
near the Mound; that there were between five and six hundred men in the
forts on the two days of the attack, and no troops in Wilmington or its
vicinity to re-enforce them; that the fire from the fleet was so fierce as to
drive the rebels from their guns and into the bomb-proofs throughout the
greater portion of their works soon after the commencement of the action;
that two of their Brooke guns burst, killing and wounding some twenty-five
men; that we dismounted eight of their guns, besides destroying several of
their carriages, killing thirteen men and wounding about thirty; that Gen-
eral Whiting supposed the boats which were sent into the bar on the 25th
to be a storming party of seamen, to which he would have been obliged to
surrender; that the subsequent rapid bombardment at sunset of the same
day was so terrific, that when our troops appeared in front of the fort imme-
diately afterward, the garrison only waited their assault to surrender without
resistance; that they could not imagine why the attack had been abandoned;
that matters remained in the same condition on the morning of the 26th, and
throughout that day; that we could easily have possessed ourselves of the
forts until late in the afternoon, when General Bragg'arrived at Wilmington
with six thousand men from Lee’s army at Richmond; that, finding our troops
re-embarking, Bragg decided not to molest us, and sent the six thousand
men on to Charleston to re-enforce General Hardee; that General Whiting
retains only his original garrison, with whom he is busily engaged in re-
pairing damages, and getting down four other guns (beinug all that he can
get hold of ) from Wilmington, to replace those that were disabled; that the
works are stronger against an assault on the land side than on the sea
front, and that there are no obstructions in the channel, other than some
dozen or fifteen torpedoes, a portion of which were put down a week ago.
He further states that William F. Lynch is acting as admiral of the station,
and lives at Smithville; that Robert F. Pinckney is acting as commodore of
the station afloat, having only a small tug, without any considerable arma-
ment under his command; that the iron-clad ram, formerly in the river, got
aground and burst open, and was dismantled of her engines and armor; and
that the Tallahassee put to sea on the night of the 22d or 23d of December,
with from six to eight hundred bales of cotton on board, by way of the
western bar, with a view to bring back a cargo of hard coal, sufficient to
enable not only herself, but the Chickamauga also, to put to sea on another
privateering expedition. He assigns as a reason for his desertion a long-
continued and growing discontent with his officers, his treatment and fare,
and the cause for which he has been fighting.

Respectfully, WILLIAM G. TEMPLE,
Lneutenant Commander.
Rear-Admiral Davip D. Porter, U. S. N,
Commanding North Atlantic Squadron.
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Letter of Rear-Admiral D. D. Porter relative lo the alleged unnecessary delay
in the attack.

Norta Atraxtic SquabroN, U. S. Frae-Suip MALVERN,
Beaufort, N. C., January 9, 1865.

Sir: I understand that there is now an attempt being made to create an
impression that I delayed much longer than necessary, and could have at-
tacked on the 18th as well as the 24th. I don’t see what that has to do with
the question under discussion. We went down to silence the batteries, de-
moralize the men in the forts, so that the army could easily assault the works.
It would be a matter of no consequence whether this was done on the 18th
or the 25th, as long as we did our share of the work effectively, which, 1
believe, no one denies. 1If the army after landing on the 25th would not
undertake the assault, they would not have done so on the 18th. The delay,
if any, gave them 1,000 men more, a large steamer and another transport
under General Ames having come in on that day.

When General Butler was about to start from Fortress Monroe, (having
cmbarked his men in a storm, when I told him he could not possibly leave
for three days,) I requested hiin to wait a day after I sailed, as my wvessels
were slow, and I would have to fill up the powder vessel; but finding that
the monitors were going, he started off for the rendezvous he had established
himself, showed himself and some of the transporta to the enemy, was fired
at by the forts, and revealed our whole design.

Now for the log-book. On the 16th December wind was south, with a
swell rolling on the beach so that no boat could land. One hour only during
the day was there a northwest breeze; on the 17th wind southwest, a heavy
sea rolling in on the beach; 18th, wind east and northeast, east-northeast,
cast by west, blowing right on the beach; no boat could land; 19th, wind
fresh, east-southeast aud southwest, with a awell setting on the beach; 20th,
for a little while wind west-northwest, but shifted to east-northeast, blowing
fresh, heavy breakers on the beach; 21st, a gale coming on from the south
and east, which ended by blowing heavy from south and west, heavy break-
ers on beach; 22d, wind shifted to weat, all the transports out of sight; grone
to make a harbor at Beaufort; at midnight wind off the land, but heavy
breakers on the beach and all over the bar, heavy swell from seaward;
steamed in under the land; 23d, wind north-northwest and beach compara-
tively smooth; steamed in and reconnoitred; still too much sca for a boat to
land without capsizing; met General Butler'’s despatch boat at 5.30 p. m.;
sent word to General Butler that the time was so fair that I would blow up
the boat at midnight and attack in the morning. We were sixty-nine miles
from Beaufort; the captain said his boat could make fourteen miles per hour;
this would give him five hours to go to Beaufort, which would put him there
at eleven o’clock p. m. General Butler leaving with the transports at six
o’clock in the morning, could have reached the bar at one o’clock, allowin
bim to make nine miles an hour, which all his transports could do. We did
not attack until twelve, and General Butler only came in with his own vessel
and two or three transports at sunset. He saw the fort silenced, defeated,
as far as the navy was concerned, and no doubt could be left on his mind
about our ability to do the same the next day. It was the preliminary at-
tack to test the strength of the works.

The programme was made, the troops landed, and without the faintest
sign of an assault beyond what was done by one or two gallant soldiers.
The army commanders concluded that the work was ‘ substantially uninjured
as a defensive work.” The letter of Lieutenant Commander Temple, and
the testimony of deserters, prove that the works would have been ours had
the troops been allowed to assault, as they desired. What matters it, then,
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whether we attacked on the 18th or 24th? the result would have been the
same. General Butler left Fortress Monroe with his troops in transports
that could not lie at anchor in rough weather, that was ridden out by our
monitors, tugs, and small side-wheel boats; the powder-boat Louisiana bang-
ing to the stern of another vessel. General Butler having left the ground
with his vessels, where my lightest vessels held on, was not on the ground
to take advantage of the first day’s good weather, though that had nothing
to do with the matter, as he did not do anything when the landing did take
place; so what matters it when it was done ?

General Butler, with all his soldier-like qualities, could scarcely be con-
sidered as good a judge of weather and the proper time of landing as myself,
and as a sensible person would not venture to put his opinion in opposition
to mine, even backed by some old sailor on his flag-ship.

I do not ascribe to him, therefore, the excuse made for not taking Fort
Fisher, when we had opened its gate for him; I attribute the report * that
we had wasted time ” to some of the junior members of the staff, who are
not as good seamen as the general. At all events, if we lost any time in the
beginning, we made up for it when we went to work; but allowing that we
lost time, that the beach was as smooth as paper, it doesn’t account for not
taking Fort Fisher when the works were battered and burnt to that degree
that there appeared no life within the walls.

The military part of the expedition was got up in a most unmilitary man-
ner; the troops were placed in inferior transports that could not condense
water, and had a short allowance only on hand; the troops had four days’
cooked rations, (which were eaten up while lying in the storm at Hampton
roads,) and ten days’ other rations; there were no intrenching tools of any
kind, no siege guns; the whole proceeding indicated that the geueral de-’
pended on the navy sileucing the works, and he walking in and taking pos-
session. No allowance was made for contingencies, for bad weather, or for-
delays after getting on shore; the pewder-boat when it exploded was to
have done the whole thing; the walls of a strong sand fort were to have
been blown down, and the rebels all be discomfited. I thought a good deal
would be done by the explosion, but still I laid in a double allowance of shell
and shot, and did not depend on a doubtful experiment. Starting as that
expedition did, was not the way to make war; and landing troops who were
full of enthusiasm, and then embarking them again when they were cager
to seize the trophy laid at their fect, was not the way to improve the merale
of the army. _

No matter what might be the delay on my part, (and there was none,) the
general failed to take advantage of the opportunity I gave him to tauke the
fort, when a large portion of the troops were landed and stood within one
hundred and fifty feet of the works, unmolested, some few of them going on
the parapet. No musketry or grape-shot were fired at him during the day;
a few muskets, “ about twenty,” were fived after nightfall by the alarmed
rebels, and one or two guns, but the Ironsides opened her broadside, and the
firing ceased immediately. Ten of the pickets were left by forgetfulness
near the forts after nightfall, and they saw quite a number of men leave the
works and embark in boats, which was the garrison leaving to prevent cap-
ture. Until late in the day on the 26th the forts lay at our mercy, and if the
men had not been brought off, the rebels would have surrendered when they
marched up and the navy opened fire. All the reasoning in the world will
not make this affair appear in a better light. I have no doubt that had the
army been obliged to assault the works alone, without the fire of the navy,
they would have been well handled; but as matters stood, we have every
proof that the fort was vurs.
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It is useless, then, to excuse a military blunder by trying to make ount that
the navy was behind time.

The sbips lay two months at Hampton roads, waiting for the army to
move, and we were satisfied with the reasons that General Grant gave for
not sending troops. There was no necessity, after all the delay, for rushing
‘into the matter unprepared, and when the weather was unfavorable; a more
flimsy cxcuse could not be invented. In making these statements, I do not
do so for the purpose of making any excuse whatever for the naval part of
the expedition; I consider that a scttled thing in the estimation of the whole
country; but I have so often during this war seen attempts made to cast
odium on the navy, that in self-defence I put myself on record, wishing this
used only if found necessary to correct false statements.

I am quite sure the lieutenant gencral feels as I do; he says in a commu-
nication to me, “ Dear Admiral, hold on where you are for a few days and I
will endeavor to be back again with an increased force, and without the for-
mer commander.”

The remark is not very suggestive of confidence in the late management
of affairs. .

I am, sir, very respectfully, your obedient servant,
DAVID D. PORTER, Rear-Admiral.

Hon. GipeoN WELLES,

Secretary of the Navy, Washington, D. C.

ements of the powder-boat.— Feasility of landing in boats above New Inlet

Norra Arrantic SquabroN, U. 8. Frac-Snip MALVERN,
Beaufort, N. C., January 11, 1865.

Sir: In addition to the evidence I have already sent you in my No. 13,1
beg leave to enclose a communication from Lieutenant S. W. Preston, who
was close in to the bar on the night of the 18th December. I had directed
the powder-vessel to proceed in that night, and she was on her way when
General Weitzel came on board with a request from General Butler that I
would wait a few days, so that the Louisiana could be blown up later in the
night. I accordingly despatched Lieutenant Commander J. H. Upshur in
the A.ID. Vance to carry orders to stop the party and to tell them not to go
in until a day or two later. The A.D. Vance found the powder-boat and
delivered the order, the party having returned with the vessel, finding the
time unpropitious. It was very fortunate that the expedition was stopped,
for a heavy surf was found to be rolling on the beach, and the next day the
wind freshening from the southward, 4 landing was perfectly impracticable.
Mr. Bradford, of the Coast Survey, on the night of the 18th went in close to
the beach to reconnoitre, and found the surf so heavy that he came near
being capsized. No boat of any kind could have gone on the beach without
being destroyed by the breakers.

On the next day it was even worse, and the surf increased until the gale
was at its height. The beach was never fairly smooth until the afternoon
and night of the 24th, and the morning of the 25th. All the troops could
bave been landed at that time had they chose to do so, for I offered them all
the facilities in my power, which were ample.

I enclose you the report, of Lieutenant Preston and Mr. Bradford; they will
put at rest any assertions (from whatever quarter they may come) that any
favorable time for landing was lost.

It will no doubt be finally urged that it was intended to surprise the rebels
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and that by not starting on the day the troops were first put on board the
transports, when it was raining and blowing hard, and ‘there was every in-
dication of a long spell of bad weather, we lost the chance of a surprise.
‘We don’t often surprise the rebels; there are too many leaky people who par-
ticipate in our secret movements. Shipping a large force in transports and
lying six days at Fortress Monroe, from whence the rebels obtain all the in-
formation they desire, is not the way to surprise the rebels. It was published
everywhere that a large expedition was going somewhere, and the rebels
knew what it was for. '

If General Butler wanted to do the thing with a dash, and surprise the
rebels, or get in before re-enforcements could arrive, why did he ask me, by
sending General Weitzel and Colonel Comstock, to delay the powder-vessel
a few nights longer, so that the explosion might take place near daylight ?
It was delayed at his requesti, but 1 attribute no delay from that, as we could
have done nothing until the 24th; he wus not on the ground with his trans-
ports on that day, which he should have been.

In a large expedition like this, where heavy and slow moving frigates and
monitors have to be looked after, light transports (that can go in and out of har-
bors and get protection almost everywhere) should always be the subordi-
nate party; their movements must be governed by those of the navy vessels;
and, unless some serious reason exists, the transports and military force
should always be on hand to take advantage of anything that turns up.
Here they were away at the very time they should have been landing, and
the reason given for their being away was the want of water; they stopped
also to get coal, having used up a large portion of the naval supply.

I believe I have gone over everything to show that no charge of delay
can be laid to the navy, or that any officer in the squadron is to blame for
the non-taking of Fort Fisher. I may have taken unnecessary trouble, and
been premature; I should perhaps have waited till the attack was made on the
navy. Thatis not a good rule in making war. I shall fight just as readily in
defending the pnavy against its traducers as I would against a rebel, and I
think it a wise precantion on the present occasion to give the department
information about every movement of the late expedition. No one can make
a good case out of the late failure, no matter how clever the special plead-
ing may be.

I am, sir, very respectfully, your obedient servant,
DAVID D. PORTER, Rear-Admiral.

Hon. GineoN WELLES, Secrelary of the Navy.

Norra ArLantic SquanroN, U. S. Frag-Suip MaLVERY,
Beaufort, N. C., January 10, 1865.

Sm: In obedience to your order requesting information regarding the
movements of the powder-ship, I have to report that the powder in the Louisi-
ana was all stowed and fuzed and everything ready for sea on the morning
of Saturday, December 17, but on account of the southerly wind and conse-
quent coast swell which has prevailed ever since our arrival at Beaufort, she
did not start for New inlet until the following morning, December 18.

When we left Beaufort, carly that morning, it was nearly calm, though
we found upon getting outside that there was still considerable swell on; a
little later in the forenvon a breeze sprung up from the eastward, and con-
tinued steady but light from that direction throughout the day, freshening
towards night.

On arriving off Fort Fisher, just after dark, we proceeded to make the
necessary arrangements for running the powder-ship in that night, the tide
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gerving us about 9 o'clock. At the appointed bour we left the Kansas—
our range light—preceded by the wilderness, Which had our pilot on
board. As we approached the shore the Kansas light disappeared; soon
after the lights on the Mound were put out, and the pilot deemed it inadvi-
gable to take the vessel in, with so much swell on the bar, without the aid
of landmarks, which the disappearance of both range lights had deprived
us of.

Considering the uncertainty of getting the vessel into her proper posi-
tion close in by the compass and lead alone, and it being very evident, from
the heavy surf rolling on the beach (it was then breaking in three fathoms)
that the troops would be unable to land next day, Commander Rhind decided
to stand off-shore and not blow the vessel up until the following night. Soon
.after passing the former anchorage of the Kansas, we discovered the A. D.
Vance standing in shote and signalling us. On communicating with her we
received an order from you, addressed to Lieutenant Commander Watmough,
of the Kansus, directing bim to communicate with Commander Rhind, and, if
not too late, prevent the explosion of the powder-ship that night, stating that
General Butler had requested you to have the explosion postponed, as he
did not think it would be possible to land troops through the surf next morn-
ing.

On the following day the gale commenced, and no favorable opportunity
offered for the explosion and subsequent debarcation until the night of De-
cember 23.

I have the honor to be your obedient servant,
S. W. PRESTON, Lieutenant U. S. Navy.

Rear-Admiral D. D. Porrer,

Commanding North Atlantic Squadron.

Frag-SHip MaLverN, Beavroxr, Norra CAROLINA,
January 10, 1865.

Sir: In obedience to your request that I would give you my opinion, in
writing, of the feasibility of langing in boats on the beach above New inlet
on the evening of the 18th December last, or on the following day, I have
the honor to make the following statement:

I find from the journal of the powder party, which it was a part of my
duty to keep, that on the night of the 18th the wind was N.E. by E.
and freshening. There was quitc a sea running, and every appearance of
heavy weather. Lieutenant Lamson and myself occupied an hour in endeav-
oring to communicate with the Kansas, Sassacus and Wilderness by means
of a boat. These vessels were certainly not over four hundred yards apart,
(the Kansas and Sassacus much nearer to each other,) and our communica-
tions with the latter named vessels did not occupy us over six or eight min-
utes in all, although we had a fine boat, pulling six oars. It was with great
difficulty that we could make headway against the sca; the roar of the surf
could be distinctly heard, both on the beach to the northward and on Car-
oline shoals. Wpe¢ were at this time about three and a half miles from the
ncarest point of the beach.

I am certain that I am corvect in my statement of the time occupied in
pulling between those vessels, as I noted it at the moment, that it might be
entered in the journal.

In my opinion an attempt to land in boats upon the beach upon the night
of the 18th, or on the following day, would have ended iu total failure, and
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probably loss of life to all concerned in it. No boat would have lived after
it had once reached the rollers.

I am, sir, very respectfully, your obedient servant,
J. S. BRADFORD,
Sub-Assistant U. S. Coast Survey.
Rear-Admiral D. D. Porreg,

Commanding North Atlantic Squadron, Beaufort, N. C.

Letter of Fleet Caplain K. R. Breese, relative to delay in the attack.

Frag-Snip MALVERN,
{Beaufort, N. C., January 11, 1865.

Se: I have to report that, in obedience to your order, I went on board the
Ben Deford on the evening of the 18th ultimo and informed General Butler
that the powder-vessel would be exploded that evening, and that you would
be ready to follow it up at daylight in the morning by an attack with the
fleet.

General Butler, upon discussion of the matter with General Weitzel and
Colonel Comstock, directed General Weitzel to call upon you and request a
postponement fof several days; and I so heard General Weitzel state it to
you in your cabin. I have also to state that as soon as pussible thereafter
the A. D. Vance carried in the orders countermanding the explosion, and to ,
direct the powder-vessel to return to her anchorage.

Respectfully, your obedient servant,

K. R. BREESE, Fleet Captain.
Rear-Admiral D. D. Porrer,
Commanding North Allantic Squadron.

Rear-Admiral D. D. Porter’s review of Major General B. F. Butler’s report.

NorrE AtrLANTIC SQUADRON, U. S. Fraa-SHIP MALYERN,
Cape Fear River, January 22, 1865.

Sm: I have read the report of Major General Butler, in relation to the late
espedition to Wilmington, (in which he bore a part,) and though late results
(the capture of Fort Fisher) have completely refated the assertions of Gene-
rals Butler and Weitzel, I deem it due to the naval part of the expedition that
General Butler’s report should receive some notice at my hands. To use the
mildest terms I can, I pronounce the whole report a tissue of misstatements
from beginning to end, scarcely equalled by the misstatements made regard-
il%ht:e ieutenant general.

pnavy had been waiting for two months to start on this expedition,
bat, for reasons known to the lieutenant general and myself, and which were
perfectly satisfactory to me, the proper time was waited for; we wanted
asuccess, not a failure.

General Weitzel was selected, and General Butler’s name was never con-
nected with the expedition, except to fit it out.  When the expedition did pre-
pare to start, it was going to the attack on the supposition that the powder
vessel (originally proposed by General Butler) would blow the forts down, and
the troops would have nothing to do but to walk in.

I was not opposed myself to the experiment, (for I think everything worth
trying,) and gave all my time and attention to the enterprise, and fitting out

vessel. I was hard at work getting ready, filling her with powder, and
bad placed her in the carpenter’s hands, the weather looking very squally.
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Judge of my surprise when Gen=ral Butler came on board the flag-ship at Nor-
folk and told me he was embarking the troops in transports, and would be
ready to start in two days. Itold him that was out of the question; a heavy
southwest gale was coming on that would last three days at least, aud we could
not go to sea at such a time, neither could his transports move. My advice
was “not to embark the men until the gale was over” He did embark the
troops, nevertheless. The gale blew heavy for four days, and the troops must
have been very uncomfortable; at the end of that gale the fleet sailed. I
told General Butler that my vessels were all slow. The monitors would
have to be towed; would have to go into Beaufort to fill up with ammuui-
tion and coal, as I was afraid to venture them at sea with too much in. I
advised him to wait until we had got thirty-six hours start of him, and also
recommended him to rendezvous at Beaufort, N. C., where he would find a
good harbor.

Even up to this time he did not tell me that ke himself was going along,
but led me to believe that General Weitzel was to be in command. He did
not take my opinion about sailing. His transports sailed before any of the
fleet except the monitors; and instead of rendezvousing at Beaufort, where I
could hope to find him, he rendezvoused off Masonboro’ inlet, showed his
flag-ship decked out with flags to the enemy at Fort Fisher, and had one of
his transports fired on by guns near the fort. In the mean time I worked
night and day at Beaufort to get the monitors ready, and complete the ar-
rangements for the powder-boat, and I sailed when ready.

There was no time when any troops could have landed without danger up
to the time the first attack took place. I was to be the judge of that, not
General Butler, for I had not that faith in his generalship which would in-
duce me to follow him blindly, though I determined to do all I could for him,
and make the expedition a success if possible.

I soon saw, though, that General Butler depended on the powder-boat en-
tirely, and I said we would have no assault from the beginning.

I will now proceed to notice General Butle:’s report in detail, and state
where it is incorrect.

He first says he gave the navy thirty-six hours’ start. That is untrue; the
transports started before the navy, or disappeared; General Butler himself left
after I did. He speaks of the ‘finest possible weather” be had at sea, but
says nothing about the surf on the beach. No boat can land on the beach
unless the wind has been blowing strong off the land, and on the days in
question, by looking at the log-book, you will find the wind blowing south west
and south. On the 15th the monitors had not arrived at Beaunfort, and on
the 16th and 1Tth were coaling and filling with ammunition, and had to
wait asmooth time to get over the bar, the wind blowing southwest on the 16th
17th, and 18th, and throwing in a heavy surf on the beach. On most of
those nights Mr. Bradford, of the coast survey, camo near being capsized in
the breakers while making a reconnoissance. It was General Butler's duty
to have rendezvoused at Beaufort, and wait until the monitors and powder-
boat (on which he so much depended) were ready. The movements of the
light transports should have heen subordinate to the large and slow moving
frigates and iron-clads, and he should have been where he could have ar-
ranged with me all the details of the attack. Butno; he kept out of my way,
and, I think, did it studiously. When I arrived on the ground of the naval
rendezvous with the monitors I found General Butler there. I ordered the
powder-boat in on the night of the 18th, (the smoothest beach we had had,)
Lut at General Butler’s request, communicated throngh General Weitzel, in
presence of the fleet captain, (Lieut, Com’dr K. R. Breese,) I postponed the
cxplosion until General Butler should say he was ready. The correspondence
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on this subject has all been sent to you, and you can judge for yourself
how far General Butler’s statement is true.

General Butler states that “Admiral Porter was quite sanguine that he
had silenced the guns of Fort Fisher. He was then urged, if that was so,
to run by the batteries into Cape Fear river, and there troops could land
and hold the beach without difficulty, or without liability of being shelle
by the enemy’s gunboat ‘ Tallahassee,’ seen on the river.” That is a deliber-
ate misstatement. General Butler does not say who urged me, but I never
saw him or his staff after the landing on the beach, nor did I ever have any
conversation with him, or see him, (cxcept on the deck of his vessel as I
passed by in the flag-ship,) from the time Ileft Fortress Monroe until he left
here after his failure. :

He showed himself by that remark just as ignorant about hydrography
as the rebel General Whiting did when he built his fort where he supposed
large ships could not get near enough to attack it. Neither myself, nor any
one in the squadron, had the faintest idea where the channel was, or what
depth of water there was in it. We knew there was an outer and ingide bar,
between which was included the heaviest fortifications in this country, on
which bars the blockade runners constantly grounded and had to wait for
high water to get off. After we had no guns to annoy us, and I had the
channel sounded out and carefully buoyed, nearly all the gunboats of light
draught got badly aground, and remained therc for a whole tide. We were
forty-eight hours getting gvnboats of light batteries over the first bar, and
they had to anchor under the guns of the heaviest forts; they would have
fared badly had the rebels manned them. Three days were consumed in
getting the gunboats over the “Rips,” and one of them is stuck there still.
The “Rips” are commanded by about twenty 10-inch guns and 100-
pounders, and not a gunboat would have been left had they attempted
to run the batteries. It might have been sport to General Butler, but it
would have been death to the gunboats. I never had the slightest intention
of passing the batteries until the fort was taken. The department saw my
plan, and the utter impossibility of doing se. I would certainly not have
been influenced by General Butler’s opinions in nautical matters, or risked
my vessels toamuse him.

All the next paragraph in General Butler’s report in relation to what the
Admiral said, and what the Admiral declined to de, is false from beginning
to end. I never had any conversation of the kind with any one; indeed,
the whole report is a tissue of misrepresentations, including the part that
says the instructions he received did not contemplate a siege, &c., when
he knows he never received any instructions, and joined the expedition
without orders.

General Butler speaks of pushing up his men to within a few hundred
yards of Fort Fisher, and capturing Half-Moon battery and its men. The
General must have had something in his eye, and did not see well. Half-
Moon battery is four miles from Fort Fisher, had one gun in it which
was silenced after a few shots from the gunboats, and no one ever entered it.
1t was a small sand-hill that twenty men could have taken. Flag-pond bat-
tery was a larger work, thrown up by the rebels, in which was one eight-
inch gun that had burst some time ago. The gunboats shelled it, and ou the
landing of the first boat-load of troops the seamen went up and found some
boys and old men in it, (North Carolina Junior Reserves,) and carried them
oft to the Santiago de Cuba. The prisoners were quite willing to go.
The troops afterwards surprised two hundred and eighteen officers and men
near Fort Fisher and captured them. General Butler speaks of having run
in the Chamberlain to within a few hundred yards of the fort. If he run
that close, and was not fired at, he must have supposed the fort was silenced;

SN
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but he never was within one mile and a half of the fort, nor did he ever
land himself.

What General Butler says about the difficulties of assaulting, owing to
palisades, ditches, and other bugbears, has been refuted by the successful
assault made by General Terry on the land side, and the unsuccessful one
made by the sailors on the sea face of the fort, when thirty gallant officers
and seamen reached the top of the parapet and planted the flag. Soldiers
who were accustomed to the work would have succeeded there easier than
where General Terry assaulted, as the ascent (where the sailors went in)
was easier. The same troops that General Butler had did the work finally,
and took the most difficult side of the works. General Butler admits that
the fire of the navy did keep the enemy in his bomb-proofs, but he feared it
would keep his (Butler’s) men out when they attcmpted to assault. General
Terry was influenced by no such fear. On the contrary, we fired twenty
yards ahead of our troops while they were fighting from bomb-proof to bomb-
proof, and the general constantly signalled, “Fire away, your shells are do-
ing good execution, and our men are in no danger from them.”

In the mean time (General Butler says) “the weather agsumed a threaten-
ing aspect, and the surf came rolling in on the beach, and the landing be-
came difficult.” I assert that the landing on that day was smoother than
when General Terry landed. I arranged with General Butler's chief of staff,
General Weitzel, to land the troops early in the morning; I gave him boats,
vessels, everything in fact that he asked for, and at three o’clock p. m. not
more than 3,000 men were on shore, with one day’s rations. With General
Terry I commenced to land the men at 8.30 a. m., and at two p. m. 8,500
men were on the beach with twelve days’ provisions and all the intrenching
tools. The men were rolled over in the surf; wet their cartridges, and filled
up with more. They went there to stay, and I knew we would have the fort
before many days from the conduct of the men and officers. There was no
necessity for General Butler re-embarking his men on account of the weather.
It was rough on the beach, but our boats from the fleet communicated at
times, and when it was necessary. The gunboats laid within 600 yards of
the beach, and covered the troops left on shore when the general went away
after hearing the news from some North Carolina reserves that Hoke’s bri-
gade was advancing, and that the fort was strongly re-enforced. But what
if it was? We came down here to take it, and General Terry with the same
men did take it. They were determined to follow their brave general wher-
ever he might think proper to lead.

After General Butler left for Fortress Monroe it was rather rough, too
rough to land troops or bring them off, but it only lasted twenty-four hours,
and the troops came off withont much difficulty ; in fact, there was no time
when communication stopped altogether. Had General Butler commenced
landing men (with the determination to stay) in the morning, they would
all have been ashore by sunset. We landed General Terry’s 8,500 men in
five and a half hours, and had time to give the fort a good battering before
dark. General Butler says he gave orders to the transports to sail for
Fortress Monroe as soon as the troops were on board, in obedience to the
orders of the lieutenant general. General Grant never contemplated the
withdrawal of the troops; he sent them there to stay, and having once
effected a landing, he knew that the most difficult part was done. The army
once in possession of that narrow neck of land, and covered by the guns of
the fleet, the capture of Fort Fisher was a mere matter of time. (In a heavy
gale, blowing yesterday and to-day, the vessels outside did not desert their
posts.) General Butler states that the garrison of Flag-pond battery be-
longed to Kirkland's brigade. He is in ervor there; they were a part of the
Junior North Carolina Reserves.
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He also states that he captured two heavy rifled guns, two light guns,
some caissons, &c. No such captures were ever made, and the captured forts,
about which so much has been written, were rough earthworks thrown up
for the purpose of firing at blockaders when they chased close in shore.
They made no resistance after a few shots were fired by the gunboats.

I bave nothing to say in relation to General Weitzel’s report beyond this:
He has made mistakes in his statements. He admits that he requested me
to wait a few days until we cou'd co-operate more favorably, on which I
suppose General Butler grounds his belief that the navy detained him. I
did wait, and have waited ever since, until the right man and a good time
offered to take the forts. They were taken as I said they could be, and that is
the strongest argument in favor of the navy, on whom it was foolishly at-
tempted to fix this blunder. As it has turned out, the first failure had its
advantages, and the country will derive great comfort therefrom.

If General Butler had not descended to a subterfuge to cover his mistakes,
I would willingly have allowed him to go into retirement with the honors he
has won, but no man shall reflect unjustly on me or the corps to which I be-
long without his hearing from me in some way or other.

The enclosed papers may, perhaps, throw some light on the Wilmington
matter; if they prove true, the accused merits a severer punishment than the
odium cast upon him by the public; if they are not true, he should have the
benefit of the fact. '

I have sent you documents and extracts from log-books to show what I

say i3 correct, and the log-books of the whole fleet can be examined if neces-
sary.
In conclusion, permit me to say that I don’t see what it matters whether
General Butler’s troops landed one day or another; he decided the fort
could not be taken when he did land. He could not expect the rebels to
have a work like that with less than 500 men in it, and he certainly could
have tried to assault that number. General Terry had 2,300 to contend
against, and he carried the works without a very serious loss, considering
the importance of the position to the country.

I enclose you the report of the rebel General Whiting, who states plainly
that “no re-enforccments had arrived until Tuesday morning (the 27th,) when
all our troops were embarked.” If the evidence already presented is doubted,
the report of General Whiting cannot be; therefore the excuse for re-embark-
ing the troops because the forts had been re-enforced by Hoke’s division is a
poor one. General Whiting says ‘“the garrison remained steadily awaiting
" the renewal of the assault or bombardment until Tuesday morning, (the
27th,) when they were relieved by the supports of Major General Hoke and
the embarcation of the enemy.” This was two days after the attack of the
navy and the landing and re-embarking of the troops.

I am, sir, very respectfully, your obedient servant,
DAVID D. PORTER, Rear-Admiral.

Hon. GipeoN WELLES,

Secretary of the Navy, Washinglon, D. C.
)

General Whiting’s report.

Heapquarters, WiLmingroN, December 31, 1864.

CoroNeL : For the information of the general commanding, I forward the
report of Colonel Lamb, commanding Fort Fisher in the action of the 24th

and 25th :
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On receiving the information, at 1 p. m. on the 24th, that the fleet was
moving in to take position, I at once ordered a steamer, and reporting to
the headquarters, proceeded to the point of attack, reaching Confederate
Point just before the close of the first day’s bombardment, which lasted four
hours and a half. That of the second day commenced al twenty minutes
past 10 a. m., and continued, with no intermission or apparent slackening,
‘with great fury from over fifty ships till dark. During the day the enemy
Janded a large force, and at half past four advanced a line of skirmishers on
the left flank of the sand curtain, the fleet at the same time making a con-
centrated and tremendous enfilading fire upon the curtain.

The garrison, however, at the proper moment, when the fire slackened to
allow the approach of the enemy’s land force, drove them off with grape and
musketry ; at dark the enemy withdrew. A heavy storm set in, and the gar-
rison were much exposed, as they were under arms all night. At 8 a. m,
26th, a reported advance in boats was opened on with grape and shell. The
garrison remained steadily awaiting a renewal of the assault or bombard-
ment until Tuesday morning, when they were relieved by the supports of
Major General Hoke and the embarcatioun of the enemy.

Colonel Lamb’s report, herewith, gives all the details of the action. Inan
accompanying paper I will give you an account in detail of all matters which
fell under my own observation during the action and the three succeeding
days, which I beg you will cause to be forwarded for the information of the
War Department.

As soon as other business will permit, & report in detail of the construc-
tion of the works, capacity of resistance, effect of fire, movements of the
enemy, improvements suggested, will be made out and forwarded for the in-
formation of the engineer department.

In this it only remains for me to express my grateful sense of the gallantry,
endurance, and skill of the garrison and its.accomplished commander.

To the latter I have already paid a just tribute of praise, not for this action
only, but for his whole course at Fort Fisher, of which this action and its re-
sult is but the fruit. His report of the gallantry of individuals I fully con-
firm from my own observation.

I wish to mention Captain Mann, Licutenant Latham, Lieutenant Hunter,
of the 36th; Licutenant Raukin, of the 1st battalion; Captain Adams, of the
light artillery, as very active and efficient.

To Colonel Tansill, of my staff, we owe many thanks. To his skilful judg-
ment and great cxperience the defence of the land front was committed at
the critical moment of assault. Of Major Riley, with his battery, of the 10th
Carolina, who served the guns of the land front during the entire action, I
have to say he has added another name to the long list of fields on which he
has been conspicuous for indomitable pluck and consummate skill. Major
Still, chief of my staff, and Major Strong, aide-de-camp, here, as always, ac-
tively aided me throughout. The gallant bearing and active labors of Major
Saunders, chief of artillery to General Herbert, in very exposed positions,
attracted my special attention.

I present my acknowledgmants to Flag Officer Pinckney, Confederate
States navy, who was present during the action, for the welcome and efficient
aid sent to Colonel Lamb, the detachment under Lieutenant Roby, which
manned the two Brook guns, and the company of marines, under Captain Van
Benthuysen, which re-enforced the garrison. Licutenant Chapman, Confed-
crate States navy, commanding battery Buchanan, by his skilful gunnery
saved us on our right from a movement of the ecuemy, which, unless checked,
might have resulted in a successful passage.

The navy dctachment at the guns, under very trying circumstances, did
good work.
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No commendations of mine can be too much for the coolness, discipline
and skill displayed by officers and men. Their names have not all been fur-
nished to me, but Lieutenants Roby, Dorning, Armstrong, and Berricn attracted
special attention throughout.

To Passed Midshipman Carey I wish to give personal thanks. Though
wounded, he reported after the bursting of his gun to repel the threatened
assault, and actively assisted Colonel Tansill on the land front.

Above all and before all we shall be grateful, and I trust all are, for the
favor of Almighty God, under and by which a signal deliverance has been
achieved.

Very respectfully,
W. H. C. WHITING, Mgjor General.

Lieatenant Colonel A. ANDERsoON,

A. A. and 1. General, Headquarters Department of N. C.

P. S.—I wish it to be understood that in no sense did I assume the com-
mand of Colonel Lamb. I was a witness simply, confining my action to ob-
servation and advice, and to our communications, and it is as a witness that
I report.

W. H. C. WHITING, Major General.

Statement of First Asxislant Engineer Levi R. Greene.

U. S. Mox~rtror ONoNDAGA, AIKIN's LANDING,
James River, Va., January 16, 1865.

Str: I have the honor to forward, herewith, a statement made by Mr.
Levi R. Greene, first assistant engineer, in charge of engineer’s department of
the United States steamer Massasoit, which may account for the sudden
abandonment of the attack on Fort Fisher by General Butler.

I bave full confidence in the truth and veracity of Mr. Greene, and think
that this mystery shounld be unravelled and ventilated by proper authority.

I am, sir, very respectfully, your obedient servant,
WILLIAM A. PARKER,
Commanding 5th Division.

Rear-Admiral Davip D. Porreg,

Commanding N. A. Squadron, Blockade off Wilmington, N. C.

7. 2. Steamer Massassorr, Jaxes River, Va,,
January 14, 1865.
Sir: The following is a copy, furnished at your request, of a letter sent by
me this evening to Senator H. B. Anthony. With a few exceptions, it is the
same as the one submitted to you this morning.
In the event of his declining to act in the matter, Admiral Porter is at
liberty to inake such unse of the information as he may think it warrants.
I am, very respectfully, your obedient servant,
LEVI R. GREENE, U. 8. N,
First Assistant Engineer..
Commander Wu. A. Parker, U. S. N,
Commanding James River Squadron.
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U. S. SteaMeR Massasorr, Jayes River, Va,,
January 14, 1865.

DEar Sir: In making the statements I am about to do to you, itis with the
confidence that, if you see sufficient cause to take any steps toward inducing
government to unravel the matter, you will do so without giving me any
publicity in the affair, and, if possible, without my bLeing a witness. Gov-
ernment will be able to find its own, and sufficient proof, however, if it fol-
lows the matter up.

I have only hesitated in making it known before, for want of direct proof,
and dislike of being called upon as a witness.

On the 81st of last month I was returning from a visit to Providence, and
met on the wharf at Fortress Monroe a man named William Howard, an
Englishman, and formerly in the employ of the Boston, Providence and New
York railroad as baggage-master. He usually accompanicd the train, and
as my duties have called me over the road two or three times a week for the
last two years, until within a short time, I have known him %uite intimately,
and have known him to be, at heart, a rebel sympathizer and secessionist.

The morning of the day I met him we passed up to Norfolk together. In
reply to my inquiries as to how he came there, and why he left the railroad,
lie informed me he was “on a little money-making expedition;” showed me
a passport to Newbern, North Carolina, furnished, he said, through General
Butler, and then, after some preliminaries, said in substance that a friend of
Butler, named Peters, then in New York, had 3,000 bales of cotton in Wil-
mington; that they were going to get it out. Butler was to wotk the thing
through, and have half the money; that he was to furnish passes, and he
(Howard) had no doubt but that they should succeed. That himself and
some other person, whose name I do not remember, were merely acting as
agents, knowing nothing but what they were told to do, but if successful,
would make money; that, being Englishmen, they should have no difficulty
in moving within the rebel lines. He furthermore stated, what I had already
begun to see, to wit, that if Wilminglon had been captured, Butler would have
lost his colton, as it would have fallen into our hands; and expressed his
opinion freely that there was but little patriotism in any of our leading men;
that they meant money, and like the one who, as lic expressed it, was “doing
such mean things for his own benefit,” looked out first for themselves.

Howard has gone to Newbern, I suppose. The proprietor of the Atlantic
Hotel in Norfolk, a relative of Butler, I believe, is concerned in the matter.

There may be no truth in Howard’s statements. If there is, detectives will
soon trace it out, and it will readily be seen why Wilmington was not taken,
though it is hard to believe any man would so sell his country’s honor.

You can use this letter to inform the proper authorities, for I consider it
my duty as an officer, and a lover of my country’s welfare, to make it known,
but the result can be attained without my gaining any publicity.

I am, very respectfully, yours,
LEVI R. GREENE,
First Assistant Engineer U, S. N
Senator H. B. ANTHONY.

Respectfully forwarded. WILLIAM A. PARKER,
Cummanding 5th Division, N. A. Squadron.
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SECOND ATTACK UPON FORT FISHER.

Substance of Rear-Amdiral Porter’s despalches, &c.
(Telegram in cipher.)
Navy Derartment, December 29, 1864.

Lieutenant General Graxt, City Point, Va.:

The substauce of despatches and reports from Rear-Admiral Porter, off
Wilmington, is briefly this: The ships can approach nearer to the enemy’s
works than was anticipated. Their fire can keep the enemy away from their
guns. A landing can easily be effected upon the beach north of ¥ort Fisher,
not only of troops, but all their supplies and artillery. This force can have
its flanks protected by gunboats. The navy can assist in the siege of Fort
Fisher precisely as it covered the operations which resulted in the capture of
Wagner. The winter, also, is the most favorable for operations against Fort
Fisher. The largest naval force ever assembled is ready to lend its co-op-
eration.

Rear-Admiral Porter will remain off Fort Fisher, continuing a moderate
fire to prevent new works from being erected, and the iron-clads have proved
that they can maintain themselves in spite of bad weather. Under all these
circamstances, I invite you to such a military co-operation as will insure the
fall of Fort Fisher, the importance of which has already received your care-
ful consideration.

This telegram is made at the suggestion of the President, and in hopes that
you will be able at this time to give the troops which heretofore were re-
quired elsewhere. If it cannot be done the fleet will have to disperse,
whence it cannot again be brought to this coast. .

GIDEON WELLES, Secretary of the Navy.

Lieutenant General Grant will send a compeltent force lo co-operate in the cap-
ture of Fort Fisher, §c.

[Confidential.]

Navy DepartMent, Saturday, December 31, 1864.

8ir: Lientenant General Grant will send immediately a competent force,
properly commanded, to co-operate in the capture of the defences on Federal
Point. It is expected that the troops will leave Hampton roads next Mon-
day or Tuesday. This is all the information the department hasto give you,
but relies upon your skill and judgment to give full effect to any move that
may be arranged.

The department is perfectly satisfied with your efforts thus far, and you
will convey to all hands the satisfaction the department feels.

I am, sir, &c.,
GIDEON WELLES.

Rear-Admiral D. D. Porregr,
Comn’q N. A. Blockading Squadron, off Wilmington
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Operations against Fort Fisher resumed.

Frac-SHIP MALVERN,
Off Fort Fisher, N. C., January 14, 1865.

Sir: I have the honor to inform you that operations have been resumed
against the forts at the entrance of Cape Fear river.

Since the first attack on that place and the subsequent withdrawal of the
troops, I have been employed in filling the ships with ammunition and coal.
The difficulties we have had to encounter no one can conceive. All our work
had to be done with the larger vessels anchored on the coast, exposed (you
may almost say at sea) to the violent gales that blow here almost incessantly.
On these gales the enemy deper.d to break up our operations. We will see.
We have gone through about the worst of it, have held on through gales
heavy enough to drive anything to sea, and we have sustained no damage
whatever.

After the troops arrived the weather set in bad and the gale was very
heavy. As soon as it was over I got under way on the 12th instant, and
forming the vessels in three lines, with the transports in company, I steamed
for Fort Fisher.

On the morning of the 13th the fleet took its station in three lines, close
to the beach, and the boats were sent at once to take off the troops. These
were landed, with about twelve (12) days’ provisions, at about two o’clock
p. m.

This time I pursued a different plan in attacking the rebel works. I sent
in the New Ironsides, Commodore Radford, leading the monitors Saugus,
Canonicus, Monadnock, and Mahopac.

At 7.30 a. m. the forts opened on them as they approached, but they qui-
etlly took up their-old position, within 1,000 yards of Fort Fisher, and, when
ready, they opened their batteries. In this way I tempted the enemy to en-
gage the monitors, that we might see what guns he had, and, seeing where
they were, be able to dismount them by our fire.

Quite a spirited engagement went on between the forts and the Irousides
and monitors. It was soon apparent that the iron vessels had the best of it.
Traverses began to disappear and the southern angle of Fort Fisher com-
menced to look very dilapidated.

The guns were silenced one after the other, and only one heavy gun, in
the southern angle, kept up its fire. .

The fire of this gun was not at all accurate, as it inflicted no damage on
the iron vessels. They were hit, thougl, several times.

By way of letting the enemy know that we had some shell left on board
the wooden ships, and did not intend to tuke any unfair advantage of him
by using the iron vessels alone, I ordered line No. 1, (on the plan,) led by
Captain Alden, of the Brooklyn, and line No. 2, led by Commodore Thatcher,
of the Colorado, to go in and attack the batteries. This was done in the
handsomest manner; not a mistake was committed except firing too rapidly
and making too much smoke.

The heavy fire of the large vessels shut up the enemy’s guns at once, and
after firing till after durk the wooden vessels dropped out to their anchorage.
The Ironsides and monitors maintained their positions through the night,
firing a shell now and then. They are now lying within one thousand (1,000)
yards of the fort, and one of the monitors within seven'hundred (700) yards,
and the fort does not fire a gun at them, thinking, no doubt, that it is a waste
of powder.

The firing from the flect will commence as soon as we get breakfast, and
be kept up as long as the ordnance department provides us with shells and
guns.
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There is perfect understanding between General Terry and myself. I be-
lieve everything has been done to suit him. I have heard no complaints,
and know that we have felt every disposition to help the army along.

A detailed report of our operations here will be sent in when we get
through. I see no reason to doubt onr success. The forts will be used up
soon. We have a respectable force landed on a strip of land which our na-
val guns completely command, and a place of defence which would enable
us to hold on against a very large army.

I will report to you by every opportunity.

I have the honor to be, very respectfully, your obedient servant,

DAVID D. PORTER, Rear-Admiral.

Hon. Gipeon WELLES, .

Secrelary of the Navy, Washington, D. C.

CAPTURE OF FORT FISHER.
[Telegraphed from Fortress Monroe, January 17.]

Frox orr Forr Fisner, January 15, 1865.

Sir: Fort Fisher is ours. I send you a bearer of despatches with a brief
account of the affair.

General Terry is entitled to the highest praise and gratitude of his coun-
try for the manner in which he has conducted his part ot the operations. He
is my beau ideal of a soldier and a general. Our co-operation has been most
cordial. The result is victory, which will always be ours when the army
and navy go hand in hand. The navy loss in the assault was heavy. The

army loss is also heavy.
’ D. D. PORTER, Rear-Admiral.
Hon. GioeoN WELLEs, Secrefary of the Navy.

Report of Commander E. T. Nichols.—Capture of Fort Fisher.

Forrress Moxrok, January 17.

The Atlantic is just in from Wilmington. Fort Fisher and works on Fed-
eral Point are in our possession. The assault was made by the army and
sailors on Sunday afternoon, and by 11 p. m. the works were ours. Losses
heavy.

Ligutenants S. W. Preston and B. H. Porter, of the navy, are killed. Our
captures are seventy-two guns and about twenty-five hundred prisoners.
Generals Whiting and Lamb, rebels, are prisoners and wounded. The Van-
derbilt is on her way with despatches. Two 15-inch guns were burst on the

monitors.
E. T. NICHOLS, Commander.
Hon. Giweon WELLES, Secrelary of the Navy.

Complimentary lelter to Rear-Admiral Porter and General Terry.

Navy Departuent, January 17, 1865.

Sir: The dep‘artment has just received your brief but highly gratifying
despatch, announcing the fall, on the 15th instant, of Fort Fisher, under the
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combined assault of the navy and army, and hastens to congratulate you and
General Terry, and the brave officers, sailors and soldiers of your respective
commands, on your glorious success.
Accept my thanks for your good work.
GIDEON WELLES, Secretary of the Navy.
Rear-Admiral Davip D. Porrer,
Com’dg N. A. B. Squadron, off Wilmington, N. C.

National salute to be fired from navy yards in honor of capture of Fort Fisher.

The following telegram was sent, immediately upon the receipt of the
news, to the commandants of each of the navy yards:

Navy DeparryesT, January 17, 1863.

Fire a national salute in honor of the capture, on the 15th instant, of the
rebel works on Federal Point, near Wilmington, by a combined attack of the
army and navy.

GIDEON WELLES, Secretary of the Navy.

Report of Rear-Admiral D. D. Porter.

U. S. Frac-Sure MALVERN,
Of Fort Fisher, January 15, 1865.

Sir: I have the honor to inform you that we have possession of Fort Fisher,
and the fall of surrounding works will soon follow. As I informed you in
my last, we had commenced operations with the iron vessels, which bom-
barded while we landed the troops. On the 14th I ordered all the vessels
carrying 1l-inch guns to bombard, with the Ironsides—the Brooklyn taking
the lead. By sunset the fort was reduced to a pulp; every gun was silenced,
by being injured or covered up with earth, so that they would not work.

On the 15th General Terry and myself arranged for the assault, and I
ordered 1,400 sailors and marines to participate. At daylight the iron
vessels, Brooklyn and 1l-inch gunboats, commenced battering the work,
while the troops made a lodgement within 150 yards of the fort. At 10
o’clock all the vessels steamed in and took their stations, opening a heavy
fire, which was kept up until 3 p. m,, when the signal was made to assault,
the soldiers taking the land side and the sailors the sea face, the ships
changing (but not stopping) their fire to other works.

The rebels met us with a courage wortby of a better cause, and fought
desperately. About thirty of the sailors and officers succeeded in getting
to the top of the parapet, amidst a murderous fire of grape, canister, and
musketry. They had planted the flag there, but were swept away in a mo-
ment. Others tried to get up the steep *“pan coupée” The marines could
have cleared the parapet by keeping up a steady tire, but they failed to do
80, and the sailors were repulsed.

Many a gallant fellow fell trying to emulate his brothers in arms, who
were fighting to obtain an entrance on the northeast angle as it appears on
our charts.

The enemy mistook the seamen’s attack for the main body of troops, and
opposed a most vigorous resistance there; but I witnessed it all, and think
the marines could have made the assault successful. In the mean time our
gallant soldiers had gained a footheld on the northeast corner of the fort,
fighting like lions, and contesting cvery inch of ground.
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The Ironsides and monitors kept throwing their shells into the traverses
not occnpied by our men, but occupied by the rebels.

In this way our troops fought from traverse to traverse, from three o'clock
in the afternoon until ten at night. When the joyful tidings were signalled
to the fleet we stopped our fire, and gave them three of the heartiest cheers
I ever heard.

It has been the most terrific struggle I ever saw, and very much hard labor.
The troops have covered themseclves with glory, and General Terry is my
beau ideal of a soldier and a general.

Our co-operations have been most harmonious, and I think the general wilk
do the navy the credit to say that this time, at least, we *substantially in-
jured the fort as a defensive work.” :

General Terry had only a few more troops than we had on the last occa-
sion, when the encmy had only 150 men in the works, and this time the
works were fully manned, and contained about 800 men at the time of the
assault.

It is a matter of great regret to me to see my gallaunt officers and men so
cut up, but I was unwilling to let the troops undertake the capture of the .
works without the navy’s sharing with them the peril all were anxious to
undergo, and we should have had the honor of meeting our brothers in arms
in the works had the sailors been properly supported. We have lost about
200 in killed and wounded, and among them some gallant officers.

I regret to announce the death of Lieutenant S. W. Preston and Lieutenant
B. H. Porter. They were both captured together in the attack on Fort
Sumter, and died together in endeavoring to pull down the flag that has so -
long flaunted in our faces.

Lieutenant R. S. Lamson was scverely wounded. He was lately asso-
ciated with Lieutenant Preston in his perilous adventure of the powder-boat.

Lieutenant George M. Bache and a number of others were wouuded—the
former not dangerously.

The assault only took place a few hours ago, and I am unable to inform
you of our casnalties; they are quite severe from the assault, but we had
no casualties from the enemy’s cannon.

Knowing the impatience of the department to receive news from Fort
Fisher, I have written these few hurried lines.

No one can conceive what the army and navy have gone throngh to achieve
this victory, which should have been ours on Christmas day without the loss
of a dozen men. _

This has been a day of terrific struggle, and not surpassed by any events
of the war. We are all worn out nearly, and you must excuse this brief
and unsatisfactory account.

I will write fully by the Santiago de Cuba, which goes north to-morrow
to carry the wounded.

Besides the men in Fort Fisher, there wcre about 500 in the wpper forts,
and a relief of about 1,500 men brought down by the steamers this morn-
ing. So far, I believe, we have only captured the garrison of Fort Fisher.

‘I don’t suppose there ever was a work subjected to such a terrific bom-
bardmeny, or where the appearance of a fort was more altered. There is
not a spot of earth about the fort that has not been torn up by our shells.

I do not know yet the number of killed and wounded by our fire, but onc
fifteen-inch shell alone pierced a bomb-proof, killing sixteen and wounding
severely twenty-five.

I presume we are in possession of all the forts, as Fort Fisher commands
them all. It is so late now that I can learn nothing more until morning.

1 am, sir, very respectfully, your'obedient servant,
DAVID D. PORTER, Rear-Admiral.

Hou. Gioeox WeELLEs, Secretary of the Navy, Washington, D. C.
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Additional report of Rear-Admiral D. D. Porter.

Norra Atrantic Squaproy, U. S. Frac-Sare MaLveRry,
Off Fort Fisher, January 16, 1865.

Sir: I wrote you yesterday. We have all the forts. The army have cap-
tured 1,800 men and a large number of officers, including General Whiting
and Colonel Lamb.

The gunboats are now in the river, and Wilmington is hermetically scaled
against blockade runners. The rebels have destroyed the works on Smith
island, and if they don’t destroy Fort Caswell, it is no use to them; we will
get that after a little while. You must not expect too much of us at one
time; these works are tremendous. I was in Fort Malakoff a few days after
it surrendered to the French and English; the combined armies of the two
nations were many months captaring that stronghold, and it won’t compare,
cither in size or strength, to Fort Fisher.

The forts contained seventy-five guns, and many of them heavy ones.

I have not yet learned what our casualties are in killed and wounded, but
I think three hundred will cover them all.

We had a bad explosion in the fort this morning, which killed and wounded
a number of men—about one hundred. Some of our seamen were blown up,
and Acting Assistant Paymaster R. H. Gillette, of the Gettysburg, was killed.
I do not know how many of the troops were killed.

I will send a detailed report as soon as I can get off the wounded and ar-
range matters generally.

The world never saw such fighting as our soldiers did.

I am, sir, very respectfully, your obedient servant,
DAVID D. PORTER, Rear-Admiral.

Hon. Gipeox WELLES,

Secretary of the Navy, Washinglon, D. C.

Detailed report of Rear-Admiral D. D. Porler.

Norra ATLANTIC SqUaproN, U, S. Frac-SaIP MALVERY,
Off Fort Fisher, January 17, 1865,

Sir: I had the honor to make you a short report on the 15th, stating to
you that Fort Fisher had been captured by the military and naval forces now
here. I beg leave to submit now a detailed report of the operations, having
received all or nearly all the information required to make out a complete
report.

As soon as Major General Terry arrived at Beaufort, North Carolina,
which he did on the 8th of January, we arranged together a plan of opera-
tions, which have proved successful.

The weather was threatening, and I advised the general to get his trans-
ports inside the harbor to avoid the violence of the coming gale; most.of
them, however, lay outside.

The gale blew very heavy for two days and nights. The ships-of-war all
held on, and rode out at their anchors except the Colorado, which vessel
was obliged to go to sea, having only one anchor left; with which alone she
could not possibly have ridden out the gale, the sea being very heavy from
the southwest, and breaking clean over the vessels. Knowing that the
transports had arrived, the commanders all made strenuous exertions to keep
their ves(siels at anchor off Beaufort, to be ready for the move that was about
to be made.
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Having expended almost every shot and shell in the first bombardment, it
became necessary to take in about fifteen thousand more, and fill up with
coal, which was done under the most adverse circumstances, the large ves-
sels all lying outside in a heavy sea, and filling up as best they could.

The fleet, accompanied by the transports, steamed away on the 12th for
Fort Fisher, and the wind being fair and moderate, I was in hope that we
would be able to land the troops by 9 or 10 o'clock that night. The wind
changing to southwest, we were obliged to anchor off Half-Moon battery for
the night.

The fleet sailed in three columns.

Line No. 1, led by the Brooklyn, Captain James Alden, consisted of the
Mohican, Commander Daniel Ammen; Tacony, Lieutenant Commander W.
T. Truxtun; Kansas, Lientenant Commander P. G. Watmough; Yantic,
Lieutenant Commander T. C. Harris; Unadilla, Licutenant Commander F. M.
Ramsay; Huron, Lieutenant Commander T. O. Selfridge; Maumee, Lieuten-
ant Commander Ralph Chandler; Pequot, Lieutenant Commnander D. L. Braine;
Pawtuxet, Commander J. H. Spotts; Seneca, Lieutenant Commander M.
Sicard; Pontoosuc, Lieutenant Commander W. G. Temple; Nereus, Com-
mander J. C. Howell.

Line No. 2, Minnesota, Commodore Joseph Lanman, leading, consisted
of the Colorado, Commodore H. K. Thatcher; Wabash, Captain M. Smith;
Susquehanna, Commodore S. W. Godon; Powhatan, Commodore J. F. Schenck;
Juniata, Lieutenant Commander T. S. Phelps; Shenandoah, Captain D. B.
Ridgley; Ticonderoga, Captain Charles Steedman; Vanderbilt, Captain C. W.
Pickering; Mackinaw, Commander J. C. Beaumont; Tuscarora, Commander
J. M. Frailey. :

Line No. 3, Santiago de Cuba, Captain O. S. Glisson, leading, consisted of
the Fort Jackson, Captain B. F. Sands; Osceola, Commander J. M. B. Clitz;
Sassacus, Lieutenant Commander J. L. Davis; Chippewa, Lieutenant Com-
mander E. IU. Potter; R.R.Cuyler, Commander C. H. B. Caldwell; Maratanza,
Lieutenant Commander George W. Young; Rhode Island, Commander S.D.
Trenchard; Monticello, Lieutenant W. B. Cushing; Alabama, Acting Volun-
teer Lieutenant A. R. Langthorne; Montgomery, Acting Volunteer Lieuten-
ant T. C. Dunn; Iosco, Commander John Guest.

The reserve division, under Lieutenant Commander J. H. Upshur, in the
A. D. Vance, consisted of the Britannia, Acting Volunteer Lieutenant W. A.
Sheldon ; Tristam Shandy, Acting Volunteer Lieutenant F. M. Green; Lillian,
Acting Volunteer Lieutenant T. A. Harris; Fort Donelson, Acting Master G.
W. Frost; Wilderness, Acting Master H. Arey; Aries, Acting Volunteer
Lieutenant F. S. Wells; Governor Buckingham, Acting Volunteer Lieuten-
ant J McDiarmid; the Nansemonde, Acting Master J. H. Porter; Little Ada,
Acting Master S. P. Crafts, and Eolus, Acting Master E. S. Keyser, and
Republic, Acting Ensign J. W. Bennett, being used as despatch vessels.

Great enthusiasm was displayed in the fleet when it was ascertained that
troops had come to renew the attack on Fort Fisher, for great was the dis-
appointment on account of the late failure.

Some of the vessels that accompanied the last cxpedition were badly
damaged in various ways. The Sassacus had both rudders disabled, but
ber energetic commander, Lieutenant Commauder J. L. Davis, was ready
in time. The Mackinaw, Commander J.C. Beaumont, had one of her boilers
knocked to pieces, but her commander would gc on one boiler. The Osceola,
Commander J. M. B. Clitz, in the same condition—one boiler smashed up
with shot and a hole near the bottom—was ready for anything, and I beard
no complaint from any one. With such a disposition on the part of the
officers, I anticipated the most favorable results.
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At daylight on the 13th instant, line No. 1 took position within six
hundred yards of the beach toland the troops; lines Nos. 2 and 3 anchoring
close to and outside of them, and the reserves taking charge of the provi-
sion vessels.

At 8.30 a. m. signal was made to the fleet to send boats to transports to
land troops. At 2 p. m. we had landed eight thousand men, with twelve
days’ provisions and all their intrenching tools.

In the mean time the New Ironsides, Commodore William Radford;
Saugus, Commaunder E. R. Colhoun; Canonicus, Lieutenant Commander
George E. Belknap; Mahopac, Licutenart Commander A. W, Weaver; and
Monadnock, Commander E. G. Parrott, were ordered in to take a nearer
position, the outside vessel (the Ironsides) being one thousand yards from
Fort Fisher, which was the principal work, and on which the iron vessels
were ordered to pour all their fire and endeavor to dismount all the guns.
They got into position about 8 a. m., and opened fire deliberately.

The troops bhaving all landed without opposition, at 3 p. m. I signalled
line No. 2 to get under way and go in and attack. Line No. 1 was sig-
nalled to take position in front of the batterics, and line No. 8 was to re-
main and cover the landing party and get the field artillery on shore.

The different lines having formed into line of battle, steamed toward Fort
Fisher, the Colorado leading, (the Minnesota having got a hawser around
her propeller.) The vessels took their positions handsomely—having had
some practice at that place—and delivered their fire as they fell in. The
rapid fire of the monitors and Ironsides kept the rebels partly away from
their guns, and they inflicted no damage on the fleet, the firing being very
unsteady; indeed, I don’t see how they could fire at all. After lines Nos. 1
and 2 got fairly anchored in position, the bombardment was very rapid and
severe. This was continued without intermission from 4 o’clock p. m. until
some time after dark, when the wooden vessels were ordered to haul out
and anchor. The monitors und Ironsides were directed to keep up the fire
during the night. The encmy had long ceased to respond to our fire, and
kept in his bomb-proofs.

I could see that our fire had damaged some of their guns, and I determined
that before the army went to the assault there should be no guns within
our reach to arrest their progress.

Having found that the rebels could still bring some heavy guns to bear,
which annoyed us somewhat, I determined to try another plan, and on the
morning of the 14th ordered in all the small gunboats carrying 1l-inch
guns to fire slowly and try and dismount the guns on the face of the works
where the assault was to be made. The Brooklyn was ordered to throw in
a pretty quick fire to keep the rebels from working their guns. The attack
was commenced at 1 p. m. and lasted till long after dark.

One or two guns only were fired this day from the upper batteries, in-
flicting no serious damage on any of the vessels except cutting away the
mainmast of the Huron, and hitting the Unadilla once or twice. These
guns we always silenced when a rapid fire was opened. The attack of the
gunboats lasted until long after dark, and one vessel was employed firing
(an hour each) throughout the night.

On this evening General Terry came on board to see me and arrange the
plan of battle for the next day. The troops had got rested after their long
confinement on shipboard and sea voyage, and had recovered from the

drenching they received when landing through the surf. Having been loug
enough on their native element, they were eager for the attack.

It was arranged between the general and myself that the ships should all
go in early, and fire rapidly through the day, until the time for the assault
came off. The hour named was 5 p. m. T detailed 1,600 sailors and 400
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marines to accompany the troops in the assault—the sailors to board the
sea face, while the troops assaulted the land side.

Most of the sailors were armed with cutlasses and revolvers, while a
number had Sharpe’s rifles or short carbines. I herewith enclose the order
of attack on the fort and the manner of approaching it. There was a perfect
understanding between the general and myself, and a system of signals
established (by the army code) by which we could converse at cur pleasure,
though nearly a mile apart and amid the din of battle.

At 9 a. m. on the 15th the squadron was signalled to attack in three lines,
or assume position marked on the plan herewith enclosed.

All the vessels reached position at about 11 a. m, and each opencd fire
as they got their anchors down.

The same guns in the upper batteries opened again this day, with some
effect, as you will see by reference to the reports of the different com-
manders; but no vessel was injured sufficiently to interfere in the least
with her efficiency. The fire was kept up furiously all day. The Mound
Hill battery kept up rather a galling fire with its two heavy guns, but the
rebels were driven away from their works into their bomb-proofs, so that no
vessel was in the least disabled.

At 2 o'clock I expected the signal for the vessels to “change the direc-
tion of their fire,” so that the troops might assault. The sailors and marines
had worked by digging ditches, or rifle-pits, to within two hundred yards
of the fort, and were all ready. The troops, however, did not get into posi-
tion until later, and at 3 o’clock the signal came. The vessels changed their
fire to the upper batteries; all the steam-whistles were blown, and the troops
and sailors dashed ahead, nobly vying with each other to reach the top of
the parapet; we had evidently (we thought) injured all the large guns, so
that they could not be fired to annoy any one. The sailors took to the
assault by the flank along the beach, while the troops rushed in at the left,
throngh the palisades that had been knocked away by the fire of our guns.

All the arrangements on the part of the sailors had been well carried out;
they had succeeded in getting up to within a short distance of the fort, and
lay securely in their ditches. We had but very few killed and wounded to
this point. The marines were to have held the rifle-pits and cover the
boarding party, which they failed to do. On rushing through the palisades,
which extended fromn the fort to the sea, the head of the column received a
murderous fire of grape and canister, which did not, however, check the
officers and sailors who were leading. The parapets now swarmed with
rebels, who poured in a destructive fire of musketry. At this moment, had
the marines performed their duty, every one of the rebels would have been
killed.

I witnessed the whole affair, saw how recklessly the rebels exposed them-
selves, and what an advantage they gave our sharpshooters, whose guns
were scarcely fired, or fired with no precision. Notwithstanding the hot
fire, officers and sailors in the lead rushed on, and some even reached the
parapet, a large number having reached the ditch.

The advance was swept from the parapet like chaff; and notwithstanding
all the efforts made by commanders of companies to stop them, the men in
the rear, seeing the slaughter in front, and that they were not covered by
the marines, commenced to retreat, and as there is no stopping a sailor if
he fails on such an occasion on the first rush, I saw the whole thing had to
be given up. In the mean time the troops were more successful on their
side. The rebels, seeing so large a body of men coming at them on the sea
side, were under the impression that it was the main attack, and concentra-
ted the largest part of their forces at that point, and when they gave three
rebel cheers, thinking that they had gained the day, they received a volley
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of musketry in their backs from our gallant soldiers, who had been success-
ful in gaining the highest parapet. Then commenced such a system of fight-
ing as has never been beaten. Our soldiers had gained two traverses, while
I directed the Ironsides to fire on the traverses occupied by the rebels. Four,
five, and six traverses were carried by our troops in the space of an hour.

These traverses are immense bomb-proofs, about sixty feet long, fifty feet
wide, and twenty feet high, seventeen of them in all, being on the northeast
face. Between each traverse or bomb-proof are one or two heavy guns. The
fighting lasted until 10 o’clock at night, the Ironsides and monitors firing
through the traverses in advance of our troops, and the level strip of land
called Federal Point being enfiladed by the ships to prevent re-enforcements
reaching the rebels.

General Terry himself went into the fort, and I kept up constant commu-
nication with him until three hearty cheers, which were taken up by the
fleet, annouiced the capture of Fort Fisher. Finding that the general felt
anxious about the enemy receiving re-enforcements, I directed the sailors
and marines to relieve the troops in the outer line of our defences, and a
large number of soldiers were thus enabled to join our forces in the fort.

It will not be amiss for me to remark here that I never saw anything like
the fearless gallantry and endurance displayed by our troops. They fought
like lions, and knew no such word as fail. They finally fought and chased
the rebels from traverse to traverse until they reached Battery Lamb, or the
Mound, a face of work extending about 1,400 yards in length. At this
point the rebels broke and fled to the end of Federal Point. Our troops fol-
lowed them up, and they surrendered at discretion.

Thus ended one of the most remarkable battles on record, and one which
will do more damage to the rebel cause than any that has taken place in
this war. I'wenty-three hundred rebels manned Fort Fisher; 1,900 were
taken prisoners; the vest were killed or wounded. I inay have stated some
inaccuracies with regard to these military matters, which I will leave to
General Terry to supply.

I have since visited KFort Fisher and the adjoining works, and find their
strength greatly beyond what I had conceived. An engineer might be
excusable in saying they could not be captured except by regular siege. 1
wonder even now how it was done. The work, as I said before, is really
stronger than the Malakoff tower, which defied so long the combined power
of France and England; and yet it is captured by a handful of men under
the fire of the guns of the fleet, and in seven hours after the attack com-
menced in carnest.

I cannot say too much in praise of the conduct of this fleet during the
time we have been engaged in these operations. I do not know an officer
in command who has not performed his duty to the best of his ability. There
may be some who have done better than others, but, after all, that may be
a mere matter of opinion, or a matter of prejudice or partiality. All did
their best, and we can ask no more.

To make invidious distinctions in a report of this kind would be causing
matter for dispute, and I shall content myself with saying that the govern-
ment may well be proud of those whom it has intrusted here with the com-
mand of the vessels.

I leave each commander to tell what his subordinates have done, and
refer the department to the reports of divisional commanders for an account
of what they saw and did. I will, however, make a special report of what
I consider due to those who have been engaged in this contest, and have
persistently fought for the Union.

I refer you to Lieutenant Commander K. R. Breese, who led the assanlt.
The result was not what I expected when I planned the attack; but it would
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have ruccceded without severe loss had the marines performed their duty.
As it is we have lost heavily, and the country has lost some gallant officers,
who fell on the enemy’s ramparts.

The success is so great that we should not complain. Men, it seewms,
must die that this Tnion may live, and the Constitution under' which we
have gained our prosperity must be maintained. We regret our companions-
in-arms, and shed a tear over their remains; but if these rebels should suc-
cecd we would have nothing but regret left us, and our lives would be spent
in terror and sorrow.

As soon as the forts were taken I pushed the light-draught gunboats into
the river; that is, as soon as I could find and buoy out a channel and take
up the torpedoes, which were very thick. We found the wires leading to
many, and under-ran them with boats. We found the torpedoes too heavy to
lift with our ordinary boats, and they must have contained at least a ton of
powder. The rebels seemed disposed to pay us back for the famous torpedo
Louisiana, which exploded in their harbor and did them no harm.

We had some difficulty in getting the vessels across the bar and into the
river, as the channel is very narrow and the bar very shoal; a few of them
got stuck, but were got off again with the tide. We all came to the conclusion
that we had followed the right plan to capture Fort Fisher, one in which the
nautical man of any sense will concur. After I got three of the gunboats
inside the bar and under the Mound the rebels prepared to evacuate Fort
Cuswcll. Two steamers near the fort (which I think were the Tallahassee
and Chickamauga) were set fire to and blown up after the rebels had set fire
to the fort that blew up last night with a heavy explosion, followed by some
minor ones. The barracks were appareutly in flames all night, and some
little works between this and Caswell blown up. I have sent veseels to see
what has been done, and shall be governed accordingly.

I think they are burning up everything in Wilmington, and are getting
away as fast as they can. In the mean time a large force of gunboats occu-
pics the river between Caswell and Wilmington. That place is hermetically
sealed against blockade-runners, and no Alabamas or Floridas, Chickamau-
gas or Tallahassees will ever fit out again from this port; and our merchant
vessels will soon, I hope, be enabled to pursue in safety their avocation.

I send you a list of killed and wounded. We have lost more than I first
estimated.

We expended in the bombardment about 50,000 shells, and have as much
more on hand. I feel much indebted to the Bureau of Ordnance for so
promptly supplying us with ammunition and guns.

We shall move along carefully, have no vessels blown up by torpedoes if
I can help it, and I think we will be in Wilmington before long.

You may rest satisfied, sir, that the gate through which the rebels ob-
tained their supplies is closed forever, and we can sit here quietly and watch
the traitors starve.

I enclose you a number of reports, (dry, though necessary details,) with
which I will not overload my report (already too long) on such an interest-
ing occasion.

e number of gnns captured in these works amounts to seventy-five,
many of them superb rifle pieces of very heavy calibre. All those facing
the ships were dismounted or injured so they could not be used, or the muz-
zles were filled up with sand or dirt, which rendered them useless. I only
saw two that were not rendered uscless.

I believe we have burst all the rifled guns left in the fleet, (one on the
Susquebanna, one on the Pequot, one on the Osceola,) and I think the repu-
tation of these guns is now about ruined.

6~
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I shall take occasion in another despatch to call your attention to those
officers whom I consider worthy of the most praise, and the approbation and
notice of the department.

I am, sir, very respectfully, your obedient servant,
DAVID D. PORTER, Rear-Admiral.

Hon. Gioeox WELLEs, Secretary of the Navy.

List of officers killed and wounded during the atlack upon Fort Fisher.

Killed in the assault.—Lieut. S. W. Preston, Flag Lieutenant; Lieut B. H.
Porter, commanding flag-ship Malvern; Assistant Surgeon Wm. Longshaw,
U. S. steamer Minnesota; Acting Ensign Robert Wiley, U. S. steamer Mont-

omery.

Killed by explosion of magazine in Fort Fisher, January 16.—Acting As-
sistant Paymaster R. H. Gillett, U. S. steamer Gettysburg; Acting Ensign
J. S. Leighton, U. S. steamer Gettysburg.

Wounded in the assaull.—Lieut. Commander W. N Allen, U. S. steamer
Tuscarora; Lieut. G. M. Bache, U. S. steamer Powhatan; Lieut. R. H.
Lamson, commanding U. S. steamer Gettysburg; Acting Volunteer Lieut.
¥. F. Baury, U. S. stcamer Colorado; Ensign R. D. Evans, U. 8. steamer
Powhatan; Ensign Ira Harris, U. S. steamer Powhatan; Acting Ensign L.
R. Chester, U. S.steamer Pontoosuc; Acting Ensign James Bertwistle, U. S.
steamer Minnesota; Acting Ensign F. A. O’Connor, U. S. steamer Minnesota;
Acting Ensign G. W. Coffin, U. S. steamer Gettysburg; Acting Ensign B.
Wood, U. S. steamer Tristam Shandy; Acting Master A. J. Louch, U. S.
steamer Mackinaw; Acting Master's Mate E. K. Green, U. 8. steamer Mack-
inaw; Acting Master’s Mate J. M. Simms, U. S. steamer Minnesota; Acting
Master’s Mate A. F. Aldvidge, U. S. steamer Tuscarora.

Tota! officers killed and wounded, 21.

Killed, wounded and missing in the atlack upon For! Fisher, including the
explosion of the magazine.

Flag-ship Malvern, 3 killed and 1 wounded; Sangus, 1 wounded; Pon-
toosuc, T wounded; Kansas, 1 wounded; "Tacony, 2 killed and 12 wounded;
Canonicus, 3 wounded; Ticonderoga, 1 killed and 6 wounded; Iosco, 2 killed
and 12 wounded; Shenandoab, 6 killed and 5 missing; Tuscarora, 3 killed
and 12 wounded; Rhode Island, 8 killed and 2 wounded; Huron, 5 wounded;
Montgomery, 2 killed and 4 wounded; Monticello, 4 killed and 4 wounded;
Wabash, (incomplete,) 12 wounded; Tristam Shandy, 2 wounded and 1
missing; Susquehanna, 3 killed and 15 wounded; Juniata, 5 killed and 10
wounded; Santiago de Cuba, 1 killed and 9 wounded; Fort Jackson, 1 killed
and 10 wounded; Yantic, 2 killed and 2 wounded; Powhatan, 3 killed, 19
wounded, and T missing; Minnesota, 13 killed and 23 wounded; Colorado,
3 killed, 14 wounded, and 8 missing; Nereus, 3 killed and 3 wounded; Pe-
quot, 3 killed and 5 wounded; Gettysburg, 6 killed and 6 wounded; Mack-
inaw, 2 wounded; Mohican, 12 killed.

Total—Killed, T4; wounded, 213; missing, 22.—Total killed, wounded,
and missing, 309,
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Special orders of Rear-Admiral D. D. Porter, Nos. T, 8, and 10.
[Special Order No. 7.]

NortH ATLANTIC SQUADRON,
Flag-Ship Malvern, January 1, 1865.

The commanders of all vessels will have their chart plans of last attack
sent in without delay, to be corrected ready for next attack, and mark the
name of their ship in plain letters on the plan.

DAVID D. PORTER,
Rear-Admiral, Com’dg North Atlantic Squadron.

[Special Order No. 8.]

NoORTH ATLANTIC SQUADRON,
Flag-Ship Malvern, January 3, 1865.

A great many shells were thrown away firing at the flag-staff. These are
generally placed at a point to entice us to fire at them, and no harm is done
by this kind of firing. Commanders are directed to strictly enjoin upon their
officers and men never to fire at the flag or pole, but to pick out the guns;
the strayshells will knock the flag-staff down. Commanders are directed par-
ticnlarly not to show their plans or general orders in relation to this expe-

dition to any onc.
DAVID D. PORTER,
Rear-Admiral, Com’dg North Atlantic Squadron.

[Special Order No. 10.]

NoORTH ATLANTIC SQUADRON,
Flag-Shiyp Malvern, January 9, 1865.

The following vessels will form a separate line, under command of Lieu-
tenant Commander Upshar, for the purpose of landing the provisions and
stores for the army, viz: A. D. Vance, Fort Donelson, Arics, Emma, Lillian,
Tristram Shandy, Britannia, and the Wilderness. The Nansemond, Moc-
casin, and Little Ada will act as messengers as before,

It is proposed now that the troops shall be first landed before any attack
is made on the fort by all the vessels. The Brooklyn will lead in with the
vessels attached to her line, and anchor in a position to cover the landing,
and drive away the rebels if any are there. The landing will probably be
made at the same place as before.

Line No. 2 will anchor where their guns can reach, (somewhere in about
five fathoms water and not less,) and where they can fire clear of the first
line.

Line No. 3 will keep under way a short distance outside the other lines,
ready to act as circumstances may require.

The transports will anchor in line outside of line No. 1, and be ready to
deliver their troops as fast as the boatscome alongside. All the vessels will
lower their boats as quick as they anchor, and send them to the transports,
line No. 3 doing the same.

When the troops are all landed, the boats will be hoisted up on the port
side, and those belonging on the starboard side will be secured alongside for
towing, so that they can be manncd at a moment’s notice, when the assault
comes off.
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If practicable, the New Ironsides and the monitors will be ordered on to
bombard the fort and dismount the guns while the troops are getting on shore.
This will be done when the signal is made to the New Ironsides to attack,
the monitors following her.

While the vessels are firing, the commanders will keep an intelligent officer
at the main-topmast-head to regulate the firing and tell the effect of the shot.
The commanders of smaller vessels will have a like lookout kept at the main-
mast-head. The officers aloft will note all information that may be valuable,
as they can see what is going on in the river inside.

DAVID D. PORTER,
Rear-Admiral, Com’dg North Atlantic Squadron.

General Orders of Rear-Admiral D. D. Porter, No. 78, 81, 82, and 84.
[General Order No.78.]

NortH ATLANTIC SQUADRON,
Flag-Ship Malvern, January 2, 1865.

The order of attack for the next bombardment of Fort Fisher will be as
follows :

The New Ironsides, Commodore Radford, will lead in, and anchor with the
centre of the northeast face of the fort bearing west by south half south, the
monitors following. The iron-clads will anchor in succession, as follows :
The Dictator will anchor close to, and but a length ahead and outside of,
the New Ironsides. The Mahopac, Canonicus, and Saugus will anchor in a
line close together, between the New Ironsides and the beach ; and the Mo-
nadnock will select a position in the same line, so that she will have room
to swing and bring both turrets to bear.

‘When these vessels are fully engaged, signal will be made to the Brook-
lyn to go in and engage the enemy, taking her position at anchor close un-
der the .stern of the New Ironsides, with her broadside bearing on Fort
Fisher. The Brooklyn will be followed in by the Mohican, Tacony, Kansas,
Unadilla, Huron, Maumee, Pawtuxet, Seneca, Pontoosuc, Nyack, Yantic, and
Nereus, in the order in which they are marked on the chart. The line when
anchored should be with the Brooklyn, bearing about south by east. This
will be line of battle No. 1.

Line of battle No. 2 will take position when the leading vessel of line No.
1 is anchored, with the Minnesota leading, Colorado next, Wabash, Susque-
hanna, Powhatan, Juniata, Shenandoah, Ticonderoga. After the Minnesota
anchors in-her old place, (or closer,) where her guns will clear the New
Ironsides, the Colorado will pass her and anchor, both ships firing slowly to
get their range as they go in. When the Colorado is anchored and firing
with effect, all the vessels of line No. 2 will anchor in position exactly as
they did on a previous occasion.

The Vanderbilt will then anchor a litile outside of and between the Colo-
rado and Wabash, Mackinaw between Susquehanna and Wabash, and Tusca-
rora between Juniata and Powhatan,

When line No. 2 has anchored, line No. 3 will take position, the Santiago
de Cuba leading, which vessel will anchor with the centre of the southcast
face of Fort Fisher bearing northwest half north, or just ahead of Ticonde-
roga. The Fort Jackson will then pass the Santiago de Cuba, and anchor
as close as she can get; the Osceola will pass the Fort Jackson and anchor,
and 8o on with Sassacus, Chippewa, R. R. Cuyler, Maratanza, Rhode Island,
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Monticello, Alabama, Montgomery, Keystone State, Quaker City, ending
with the losco.

When the signal is made to form line of battle, all the vessels of lices
Nos. 1, 2, and 38 will fall in line in the order mentioned ; the Brooklyn lead-
ing line No. 1, the Minnesota line No. 2, and the Santiago de Cuba line No. 3.
When any vessel is missing, the vessels behind must close up. All the ves-
sels can with safety get in closer than they did the last time. For this they
must depend on the lead and past experience.

All firing against earthworks when the shell bursts in the air is thrown
away. The object is to lodge the shell in the parapets, and tear away the
traverses under which the bomb-proofs are located. A shell now and then
exploding over a gun en barbette may have good effect, but there is nothing
like lodging the shell before it explodes. The red lines on the chart indi-
cate the object each vessel is to fire at as near as we can make out the works.

In case it is determined to land the troops before engaging the forts, sig-
nal will be made. Each vessel will have her boats in readiness to disem-
bark the troops as rapidly as possible. When the signal is made they will
run in and anchor close to the shore, covering the landing with their guns.
The paddle steamers will not use their paddle boats (but only their davit
boats) unless ordered to do so. All these things will be regulated by signal.
All the precautions observed in General Order No. 15 will be observed on
this occasion.

Fire deliberately. Fill the vessels up with every shell they can carry, and
fire to dismount the guns, and knock away the traverses. The angle near
the ships has heavy casemates; knock it away. Concentrate fire always on
one point. With the guns disabled, the fort will soon be ours.

No vessel will retire from line unless in a sinking condition, nor without
permission.

Somany accidents have happened with the 100-pounder rifles, that I recom-
mend, if they be used at all, the charges be reduced to seven (7) pounds;
and as the time fuzes burst after leaving the gun, fire them with a patch on
or fire percussion shell.

When the troops are ready for the assault, signal will be made to ‘‘change
the direction of fire,” by hoisting general signal 2211, and blowing the
steam-whistle, which whistle every vessel will repeat, and officers will be
stationed at the hatches 1o pass the word. When the signal 2211 is made,
all the vessels will stop firing at Fort Fisher, and concentrate their fire on
the batteries to the left or above it; the Tacony, Kansas, Unadilla, Huron,
Maumee, Pawtuxet, Seneca, Pontoosuc, Nyack, Yantic, and Nereus, giving
their guns great elevation, and firing over to reach the river, to disturb any
rebel troops that may be resting there. To avoid accidents by firing over
our troops by these last-mentioned vessels, the patches will not be taker off
the shell until the assaulting column is in the works.

If the troops are driven back, the firing will be directed on Fort Fisher
again when the signal is made, and this plan will be followed from time to
time as assaults are made and repulsed. .

There is one thing to which I beg leave to call attention. When the range is
once obtained, the officer of division should note in a book the distance
marked on the sight, so that he will not forget it. When the smoke becomes
thick, and objects dim, a reference to the notes and an examination, to see
if the sight is properly set, will assist very much in insuring accuracy of
fire. DAVID D. PORTER,

Rear-Admiral Com’dg North Atlantic Squadron.
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[General Order No. 81.]

NortE ATLANTIC SQUADROY,
Flag-Ship Malvern, January 4, 1865.

Before going into action the commander of each vessel will detail as many
of his men as he can spare from the guns as a landing party.

That we may have a share in the assault, when it takes place, the boats
will be kept ready, lowered near the water on the off side of the vessels.
The sailors will be armed with cutlasses, well sharpened, and with revolvers.
When the signal is made to man the boats, the men will get in, but not show
themselves. When signal is made to assault, the boats will pull around the
stern of the monitors and land right abreast of them, and board the fort on
the run in a seaman-like way.

The marines will form in the rear and cover the sailors. While the soldiers
are going over the parapets in front, the sailors will take the sea face of
Fort Fisher.

* We can land two thousand men from the fleet and not feel it. Two thou-
sand active men from the fleet will carry the day.

Two boat-keepers will be kept in each boat.

DAVID D. PORTER,

Rear-Admiral, Con’dg North Atlantic Squadron.

[General Order No. 82.]

NortH AtLANTIC SQUADRON, FLAG-SHIP MALVERN,
Beaufort, N. C., January 5, 1865.

The distinguishing flags of the different lines of battle will be as follows

When signalizing to line No. 1, one (1) black ball over the cornet will be
hoisted.

When signalizing to line No. 2, two (2) black balls over the cornet will be
hcisted.

When signalizing to line No. 3, three (3) black balls over the curnet will
be hoisted.

The vessels leading these lines will repeat the signals made by the flag-

ship.
DAVID D. PORTER,
Rear-Admiral, Com’dg North Atlantic Squadron.

[General Order No. 84.]

NortH ATLANTIC SQUADRON, FLAG-SHIP MALVERN,
Beaufort, N. C., January 6, 1865.

When ready to start, the Santiago de Cuba will tow the Canonicus, the
Fort Jackson the Mahopac, the Alabama the Saugus, and the Rhode Island
the Dictator, if she comes. The Mohican will go ahead of the Monadnock,
and take care of her; the Vanderbilt will tow or keep company with the
Dictator, and the Pontoosuc will go ahead of the Monadnock to guide her,
as her compass does not work. When these vessels arrive at the scene of
action, they will drop into their respective lines.

DAVID D. PORTER,
Rear-Admiral, Com’dg North Atlantic Squadron.
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Rear-Admiral D. D. Porter’s landing orders.

FLAG-SHIP MALVERN,
Off New Inlet, N. C., January 15, 1865

[Landing Orders. ]

ThLe landing party will land out of gunshot of the fort, and as fast as the
boats get rid of their load they will be shoved off, and the boat-keepers will
pull off and hang to the stern of the Nansemond, which vessel will be an-
chored off the landing.

When the men are landed they will be formed and kept together, the ma-
rines forming by themselves.

Lieutenant S. W. Preston will have charge of the men with shovels. He
will advance as near the fort as he safely can without running the risk of a
single man, and commence throwing up rifle-pits rapidly. He will first ad-
vance with a thin line of sappers, and as soon as he can get a ditch deep
enough for shelter, the marines will go in in thin squads, and occupy them.
As the sand is thrown up high enough to conceal a person, other sappers
will come in behind and dig it deeper. There will be required a three and
a half fect ditch, and about the same height of earth thrown out. The ob-
ject is to get as close to the fort as possible, and with perfect safety, so that
the men will have shelter to go to in case of the enemy firing grape and
canister.

The officers leading the men must make them keep under command—not
show themselves until the signal is made and the army move to the assault.
No move is to be made forward until the army charges, when the navy is to
assault the sea or southeast face of the work, going vver with cutlasses drawn
and revolvers in hand. The marines will follow after, and when they gain
the edge of the parapet they will lie flat and pick off the enemy in the works.
The sailors will charge at once on the field-pieces in the fort and kill the gun-
ners. The mouths of the bomb-proofs must be secured at once, and no quarter
given if the encmy fire from them after we enter the fort. Any man who
straggles, or disobeys orders, is to be sent to the rear under a guard. The
men must keep their flags rolled np until they are on the top of the parapet
and inside the fort, when they will hoist them.

Remember, the sailors, when they start to hoard, are to go with a rush,
and get up as fast asthey can. Officers are directed not to leave their com-
Fanies under any circumstances, and every company is to be kept together.

f, wben our men get into the fort, the enemy commence firing on Fort Fisher
from the Mound, every three men will seize a prisoner, pitch him over the
walls, and get behind the fort for protection, or into the bomb-proofs.

The fleet captain will take charge of the landing party, and all the com-
mands will report to him. He rcpresents me on this occasion, and all his
orders will be promptly obeyed.

DAVID D. PORTER, Rear-Admiral.

Report of Fleet Captain K. R. Breese.

Fr.ac-Sa1P MALVERY,
Of Fort Fisher, N. C., January 16.
Sir: I have to report that, in obedience to your order, I represented your

Palg in commanding the assault on Fort Fisher, and beg leave to state as
ollows :
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Lieutenant S. W. Preston had charge of a force of about ten men from
each ship, with shovels and picks, and threw up within six hundred yards of
the fort a well-protected breastwork, and from that gradually advanced to
within two bhundred yards a succession of rifle-pits, which were most
promptly occupied by a line of skirmishers composed of marines, under
Second Licutenant L. E. Fagan, United States marine corps. The manner
in which this was done reflects most creditably upon Lieutenant Preston.
As the advance was made he came to me and reported his work finished,
and asked that he might be employed in any way. Lieutenant Preston’s
services were most useful to me, und in his last moments he attempted to
send me word that he had carried out my orders.

The assaulting party was composed of about sixteen hundred seamen and
four hundred marines, divided into four lines, as follows: First line, com-
posed of marines, Captain L. L. Dawson, United States marine corps, com-
manding. Second line, composed of the landing party of the first and fourth
divisions of the squadron, Lieutenant Commander C. H. Cushman, command-
ing. Third line, composed of the landing party of the second division of
the squadron, commanded by Licutenant Commander James Parker, who
most generously waived his seniority upon reading your order that I should
represent yon on shore. Fourth line, composed of the landing party of the
third division of the squadron, commanded by Lieutenant Commander T. O.
Selfridge. The second, third, and fourth lines were of about equal strength.

It was intended that the men should assault in line, the marines acting as
sharpshooters, and the different lines were to charge over them ; but from
the difficulty I had of informing myself of the time when the army was to
assault, which was to guide our movements, that moment found us too far
off to move to the attack unless under cover. When I discovered that the
army was moving to attack the fort, I ordered the men to advance by the
flank, along the beach, hoping to be able to form them for the assault under
cover of the marines ; but four hundred yards distance, exposed to a most
galling fire of musketry, threw a portion of the marines into the first line,
and the rest of them did not take position as they should.

The second and third lines came along and the heads of the three lines
joined and formed onc compact column, which, filing up to the sea face of

ort Fisher, assaulted to within fifty yards of the parapet, which was lined
with one dense mass of musketeers, who played sad havoc with our men.
Although exposed to a most severe fire from the enemy, the men were rallied
three times under the personal encouragement and exposure of their com-
manding officers, but failed to gain much ground. A few officers and men
reached the parapet. I don’t know their names, but they will doubtless be
found in the reports of the officers accompanying the party.

The marines having failed to occupy their position, gave the cnemy an
almost unmolested fire upon us.

Men armed with Sharpe's rifles, and the few marines in the front, opened
the fire, but it was too feeble to be of avail. Finding the rear of the men
retreating, I hastened toward it to form them under cover, and have them
use their rifles, but they were too far distant for me to reach them, and I
accordingly returned to a position near the works. As I did so the remain-
ing men, notwithstanding all attempts to stop them, fled, with the exception
of about sixty, among whom were Licutenant Commanders James Parker,
C. H. Cushman, T. O. Selfridge, aud M. Sicard, and Lieutenants N. H. Far-
quhar and R. H. Lamson, the latter of whom was wounded, and several
volunteer officers whose names I unfortunately do not know.

The fire of the enemy was so severe that the few of our men remaining
had to seek such cover as they could, and there remained until dark, when
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a dcmonstration upon the part of the rebels induced all to make a rush, and
most succeeded in escaping.

The country will regret the death of Lieutenant S. W. Preston, acting as
my aid in carrying orders, who was killed in front ; and of Lieutenant B. H.
Porter, killed in the early assault, at the head of the column ; and of several
volunteer officers, seamen, and marines, killed during the attack.

Of Assistant Surgeon William Longshaw special mention should be made
on account of his great bravery and attention to the wounded under the hot-
test fire, until finally he fell a victim in the very act of binding up the
wounds of a marine.

I can but attribute the failure of the assault to the absence of the marines
from their position, as their fire would have enabled our boarders to use
their cutlasses and pistols most effectively. By this I would imply the lack
of proper organization, it being impossible in the short space of time, on
account of throwing so many small squads of men from the different vessels
together in one mass, lacking proper company formations, and wholly un-
acquainted with each other, to secure such organization.

This led to the confusion exhibited, for it was not due to any want of
personal valor on the part of the officers or men.

Although the officers and men were exposed to a severe fire from the
enemy, to them of a novel character and upon a novel element, which would
have tried veterans, yet they advanced nobly, and the survivors must be
satisfied that they contributed in no small degree to the success of the army.
The enemy believing, as I am informed, that the main assault was to come
from us, were much surprised upon looking to their rear to find the army so
far advanced in their works.

The medical officers sent on shore with the landing party established
their field hospital at a work about a mile from the fort, where Assistang
Surgeon B. H. Kidder took charge of the wounded who were conveyed there,
and their wants attended to as well as circumstances would permit.

As near as I could estimate, there were about sixty-five killed and two
hundred wounded.

Lieutenant Commander W. B. Cushing, in the extreme front, finding noth-
ing could be done, left with the retreating men, and succeeded finally in
rallying them, and, at the request of General Terry, occupied the lines near
his headquarters, which enabled him to withdraw men to re-enforce his force
in the fort.

Being a witness to the assault of the army after our repulse, I cannot but
express my admiration of the extreme gallantry of its attack.

Where one act of personal bravery was displayed on the part of the ene-
my, a dozen or more were conspicuous on our part ; and it was the most
imposing sight to see how splendidly our brave soldiers did their work.

n conclusion I would say, that I may have omitted the names of officers
who have distinguished themselves by their gallantry, yet I could not fail
to mention those above named who came personally under my notice, and I
trust that the commanding officers of the assaulting lines will do justice
to all.

To Lieutenant Commander James Parker I would say that I was a wit-
ness to his efforts to advance the men to the free exposure of his person,
and, although ranking me, he would let no obstacle of that nature interpose
and check his endeavors to do his utmost to capture the fort.

To your secretary, Mr. C. P. Porter, acting as my aid, I am very much
indebted. Though frequently sent to the rear with orders, he was most
promptly back, and at the assault he was found at the front.

Although the assaulting party failed, T think it but due to those who ad-
vanced, and to the memorics of the slain, to claim for them, through their
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strong demonstration, a corresponding resistance from the enemy, and a
weakening of the rebel defence towards our army.

I have been informed by the officers who conversed with prisoners that
the enemy believed ours to be the main assault, and concentrated against
us their main force. In saying this I would not wish to be understood in
the least to detract from the splendid gallantry exhibited by our army,
which was worthy of the highest commendation that can be bestowed.

Very respectfully, your obedient servant,

K. R. BREESE, Fleet Cuptain.
Rear-Admiral Davip D. Porreg,
Commanding North Atlantic Squadron.

Report of Commodore H. K. Thaicher.

U~irep Stares Steau Fricate CoLorapo,
Off Wilmington, N. C., January 14, 1865.

ApmiraL : I have the honor to report the following as the result of the
operations of this ship on the 13th instant: At 4 a. m., in obedience to sig-
nal, got under way from our anchorage near Wilmington, and steamed
towards the forts in line of battle, the Minnesota ahead. At 8 a. m. an-
chored within easy range of the coast in six and a half fathoms, (forts about
five miles distant, bearing NE. by N.,) to cover the landing of troops, and
sent five boats to assist in landing them from the transports. Commenced
shelling the woods skirting the coast; at 8.55 ceased firing, in obedience to
your signal. At 11.10 the third line of gunboats steamed along shore,
shelling the woods, whilst the troops were being lauded rapidly. At
3 p. m. recalled boats, in obedience to your signal. At 3.15 got under
way, all the troops having been successfully landed. At 8.45 proceeded
to attack the forts without regard to the Minnesota, in accordance to
your signal, followed by the rest of the line. At 4.40 opened fire upon the
forts, with stream hawser fast to the New Ironsides, and continued the action
briskly, in easy range, until 5.50 p. m., when, by your order, we ceased
firing and retired from action, (it being then too dark to discern objects on
shore.) At T p. m. anchored in eight fathoms, Fort Fisher bearing W. SW,
distant three miles. My casualties were one killed, (Robert Little, sea-
man,) one severely wounded, one wounded. Hulled six times by the forts;
one 150-pound solid shot through berth-deck; vne 150-pound solid shot
through gun-deck, cutting through side; one 150-pound solid shot through
port sides above water-line, and lodging in a beum end, where it remained;
two 150-pound solid shots striking sheet chain and cutting it through. The
enemy’s shell exploded over the hull of this ship, but without serious injury.
I forward herewith reports of Surgeon Jas. McLelland and of the warrant
officers.

I am much gratified to have it in my power to report that the officers and
crew of this ship behaved with their usual gallantry. I have to commend to
your notice, especially, Licutenant M. L. Johnson, who, in the midst of a
heavy fire from the enemy, with a boat’s crew of volunteers, carried a hawser
from this ship to the New Ironsides, in order to enable us to bring all the
guns to bear from the port battery, and was, for more than half an hour, a
target for the forts, which they availed themselves of, but fortunately with-
out success. I cannot omit the opportunity to speak in the highest terms of
Acting Ensign W. G. Perry, who, when the action commenced, had just re-
turned to the ship, after having been absent all day with the boats in land-
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ing troops, and although drenched to the skin, and worn out wita fatigue-
went immediately to the second division, which he commanded, and fought
his guns splendidly through the action. In addition to this, Mr. Perry is,
in all respects, worthy of an additional grade.

I am, sir, very respectfully, your obedient servant,

H. K. THATCHER,
Commodore United Slates Navy.
Rear-Admiral Davip D. Porrer,
Commanding N. A. Squadron.

Uxirep States Fricate CoLorADo,
Off Fort Fisher, January 13, 1865.
Sir : I bave the honor to report the foilowing casualties which occurred
on this ship in the engagement of to-day : Robert Little, (seaman) killed;
Hanson F. Carver, (ordinary seaman,) severely wounded; James Foster,
(seaman,) wounded.
I am, sir, very respectfully, your obedient servant,
J. McLELLAND,
Surgeon United States Navy.
Commodore H. K. THATCHER,
U. 8. Frigate Colorado, Commanding First Division N. A. S.

Carpenter’s Report.
Uxirep Srates Suip CoLoraADO,
Off Wilmington, N. C., January, 14, 1865.
Sir : I have the honor to submit the following report of damage sustained
by the hall of this ship in the action of the 13th instant: One solid shot
between Nos. 12 and 13 guns, five feet from the water-line, doing much
damage; one shot between Nos. 10 and 11 guns, at the water-line—
damage slight; one shot forward of starboard gangway, at the water-line—
damage light; one shot between Nos. 7 and 8 guns, five feet from water-
line; one shot at No. 5 gun, coming through the forward part of gun-deck
battery, and with much damage; one shot between Nos. 3 and 4 guns, com-
ing through on berth-deck, two feet from the water-line, doing much dam-
age.
Very respectfully, sir, your obedient servant,
J. G. MYERS,
Carpenter Uhited States Navy.
Commodore H. K. THATCHER,
Com’dg U. Ship Colorado.

Gunner’s Report.

UNrrep States StEaMER CoLORADO,
Off Wilmington, N. C.,January 14, 1865.
Sir : I respectfully report the following damage done to the battery, and
the amount of ammunition expended on January 13, 1865: Bracket of
carriage, No. 5 port, struck by shot, damaging it slightly; one revolver
stock knocked off, and otherwise badly damaged; one belt cut in two. The
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above revolver and belt were worn by & man killed in action. Expended
756 charges powder, 9-inch, 10 pounds; 30 charges powder, ll-inch, 15
pounds; 7156 shells, 9-inch, 10" fuze; 30 shells, 11-inch, 10" fuze.

Very respectfully,
W. WILSON, Gunner.
Commodore H. K. Trarcaer, Com’dy.

U. S. Suip CoLoRraDO,
Hampton Roads, Va. January 20, 1865.

Coxvopore : In obedience to your order of this day I have the honor to
present to you the following report in relation to the storming party from
this ship, under my command, at the assault on Fort Fisher on the 15th in-
stant by the sailors and marines of the squadron. In obedience to your
orders I landed in charge of one hundred and thirty men from this ship,
together with the marine guard. After landing and forming the men, I
reported to Lieutenant Commander Breese, who assigned my command to
the first division, Lieutenant Commander Cushman, commanding, by whose
orders I detached a squad of twelve men with shovels to report to Lieuten-
ant Preston, to assist in throwing up intrenchments. The assaulting party
then marched up the beach, by the flank, and after reaching a point nearly
abreast the sea-face of the fort, were ordered to take cover under a ridge of
sand to await the assault. The final assault being ordered, the whole force
advanced by the run up the sea-face of the work, the enemy pouring in a
heavy fire of musketry, with an occasional discharge of grape and canister.
The marines, who were alone armed with muskets, and were to form a cover-
ing party, returning the fire but feebly. The men broke in spite of all my
attempts to rally them, and rushed down to the beach in disorder. By great
exertions I succeeded in rallying a portion of my command, and by orders of
Lieutenant Commander Cushing took charge of the intrenchments. At dark,
by order of Lieutenant Commander Blake, I took my command up the beach
and occupied a portion of the work in front of the rebel General Hoke’s divi-

-sion. A.V, Lieutenant F. F, Baury and Acting Ensign W. G. Perry behaved
gallantly during the assault and greatly assisted me in carrying out my or-
ers.

I regret to report that A. V. Lieutenant Baury was severely wounded in
the bip during the assault. Assistant Surgeon B. H. Kidder from this ship,
in charge of the hospital, rendered every assistance to the wounded.

Assistant surgeon reports the following casualities: Three killed, fifteen
wounded. I would also report eight missing, making a total loss of twenty-
six,

Very respectfully, your obedient servant,
H. B. ROBESON, Lieutenant U. S. Navy.

Commodore H. K. THATCHER,

Cummanding First Dwision N. A. Squadron.

Forwarded to Rear-Admiral D. D. Porter, commanding fleet.
H. K. THATCHER, Commodore.

Report of casualties.
U. S. Sarp CoLoRrADO,
Of Wilmington, N. C., January 16, 1865.
Apuira : I have the honor to report the following list of killed, wounded
and missing from this ship of the assaulting party on Fort Fisher on the 15th
instant, so far as can be ascertained at this moment.
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Killed—Frederick 8. Hayford, ordinary seaman, Geo. H. Winson, lands-
man.

Wounded.—Joseph W. Clows, seaman, seriously; Robert A. Boardman,
landsmau, doubtful; Arthur Doyle, seaman, seriously; George Taylor, ordi-
nary seaman, slight; Daniel Kelly, sergeant marines, slight ; John McLeod, ordi-
nary seaman, flesh wound; Wm. Butler, seaman, slight; Alexander Shean, sea-
man, slight; W. L. Laird, landsman, slight; John Varley, landsman, slight;
David Vose, landsman, slight.

Missing.—Samuel Hay, ordinary seaman; George Watson, seaman; John
D. Hoffman, ordinary seaman; Thomas McCollough, scaman; Bethel B. Beck-
ford, landsman; Wm. White, seaman; Joseph White, ordinary seaman; Geo.
H. Merithee, seaman; John Wilson 3d, landsman.

Absent, snpposed to be on shore—Andrew Munn, private marine; William
Thomas, private marine; Patrick Caine, private marine; Andrew Perry, or-
dinary seaman; Peter Reed, ordinary seaman.

Seriously wounded.—F. F. Baury, A. V.lieutenant.

Very respectfully, your obedient servant,
H. K. THATCHER,
Commodore, Commanding First. Division N. A. S.
Rear-Admiral D. D. Porreg,
Commanding N. A. Squadron.

Report of Commodore Wm. Radford.

U. S. Saip New IRroNsIDES,
At anchor off Fort Fisher, January 15, 1865.

Sir : I have the honor to report, that, in obedience to your orders, the iron-
clad division steamed in and took their position under the guns of the bat-
tery of Fort Fisher, this ship leading; anchored at 8.29 a. m. on the 13th in-
stant. The Monadnock, Commander E. G. Parrott, Canonicus, Lieutenant
Commander G. E. Belknap, Sangus, Commander E. R. Colhoun, and Mahopac,
Lieutenant Commander A. W. Weaver. The battery opened on this ship as
we came in. I did not reply until I obtained my desired position, opening
then, deliberately, to get a correct range, as the wooden vessels were engaged
landing troops, &c. The iron-clad division received the fire nearly all day
alone from Fort Fisher, without receiving any very material damage, and
remained in position during the night. By orders from Admiral Porter, the
iron-clad division commenced the action at 10.47 a. m. on the 14th instant,
and contivued firing until after dark. Some of the wooden gunboats came
up, and commenced firing at 2.30 p. m,, hauling off at dark, the iron-clad di-
vision maintaining their position. On the morning of the 15th we com-
menced the action, at 7.16 a. m., and continued to fire during the day, con-
centrating it upon the guns of the battery which wus doing the most effec-
tive work, which we invariably soon silenced or disabled. As the troops
were advancing I observed two field-pieces in the rear of the fort firing on
them, which we soon silenced with some well-directed shells from this ship.
When the enemy came out of their bomb-proofs to defend the fort against the
storming party Iused my battery with great success against them, every
shell bursting, apparently, in the right place. At 5.20 p. m. we ceased
firing by orders from the flag-ship, nearly every gun on the fort facing us
having been disabled in the first two days’ action. I cannot close my report
without speaking in the' highest terms of the battery of this ship, and the
manner in which it was served, for three consecutive days, by officers and
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men—fighting all day and taking in ammunition during the night. I know
of nothing surpassing it on record. I would now speak of the monitors, and
the handsome manner in which they were handled and fought during the
time; and the different attacks on Fort Fisher has not only proved that they
could ride out heavy gales at sea, but fight their guns in moderately smooth
weather, which has been doubted by many intelligent officers.
I have the honor to be, very respectfully, your most obedient servant,
WILLIAM RADFORD,
Commodore, Commanding Iron-clad Divigion.
Rear-Admiral D. D. Porreg,
Com’dg N. A. Squadron, Flag-ship Malvern, off Fort Fisher, N. C.

Report of Commodore Joseph Lanman.

Unirep States SteaMER MINNESOTA,
Off New Inlet, N. C., January 17, 1865.

ApmiraL: I have the honor to submit the accompanying minutes taken on
the quarter deck of this vessel on the 13th and 15th of January, 1865, during
the bombardment of Fort Fisher; also the reports from several officers of
this ship.

As in my report of the action of the 24th and 25th of December, it gives
me great pleasure to state that in the recent engagement the conduct of all
the officers, men, marines, and boys on board the Minnesota was entirely
satisfactory. Every one performed his duty to the utmost of his ability.
Considering the absence of so large a number (two hundred and forty
officers and men) for the assaulting party on the 15th instant, the working
and practice of the guns could not have been better, and many excellent
shots were made. In a word, all performed their duty in the most creditable
manner.

Agreeably to signal, on the 15th instant, the boats left with the assault-
ing party fully equipped, all under the command of Lieutenant Commander
James Parker, whose official report I shall have the honor to forward.

It may be proper to mention that with the assaulting party of sailors and
marines were a number of firemen and coal-heavers from the engincer de-
partment.

I have the honor to be your obedient servant,
JOSEPH LANMAN,
Commodore, Com’dg Second Division N. A. Squadron.

Rear-Admiral Davip D. Porrer,

Commanding North Atlantic Squadron. '

Minutes of the bombardment of Fort Fisher, on the 13th and 15th of January,
18653, taken upon the quarler deck of the United Slates steam frigate Min-
nesola, Commodore Joseph Lanman, commanding, by O. B. McCurdy, cap-
tain’s clerk.

Fort Fisher bearing SW. by W, eight (8) miles distant. At 5 a. m. got
under way, standing in shore. At 7 a. m. beat to quarters and prepared
for action. At 7.20 a. m. United States steamer Brooklyn opened fire upon
the woods. At 7.30 a. m. bailed by an officer ordering to “intercept the
Brooklyn,” and anchor as close ahead of her as possible. At8.15 a. m. flag-
ship made signal to * anchor eight hundred (800) yards ahead of the Brook-
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lyn.” At 8.30 a. m. the Minnesota commenced shelling the woods; fired very
slowly. At 8.35 a. m. Fort Fisher bearing SW. by W., wind W. NW_; let
zo the kedge about eight hundred (800) yards ahead of the Brooklyn, and
from eight hundred (800) to one thousand (1,000) yards from the beach, with
the Colorado on our port quarter. At 8.40 a. m. let go port anchor. At 8.45
a. m., agreeably to signal from flag-ship, lowered and got out all boats,
(eleven.) At 9.5 a. m. general signal to cease firing. At 12.10 p. m. dinner
at quarters. At 3.5 p. m. signal from flag-ship to recall all boats. At 3.10
p- m. signal to get under way; stern hawser got foul of the rudder-post.
At 4 p. m. boats feturned. At 5.20 p. m. took position on starboard quarter
of the Colorado; Fort Fisher bearing W. by S., mound W. SW., wind SW.,
and let go the kedge about fifteen or sixteen bundred yards from the fort.
At 5.25 p. m,, as soon as the guns bore upon Fort Fisher, the Minnesota
vpened fire. At 5.30 p. m. let go port anchor. At 6 p. m. hailed by an offi-
cer ordering to “ cease firing and drop out of action;” hove up anchor, and
at 6.40 p. m. retired; steaming out about three (3) miles to the northward
and eastward of Fort Fisher.

Jaxvary 15, 18€5.

Fort Fisher bearing SW. by W, three (3) miles distant. At 3.50 a.m.
called all hands. At 5 a. m. got under way. At 7.35a. m. out all boats.
At 7.45 a. m. hailed by tug, and ordered to send picks and spades with land-
ing party. At 1.55 a. m. beat to quarters. At 8.15 a. m. signal from flag-
ship to * remain where you are, (about two miles from the fort,) in close
order.” At 9.15 &. m, signal from the flag-ship for the Minnesota alvne to
proceed and take position. At 9.25 a. m. hailed by an officer and ordered to
fire by divisions, and to endeavor to dismount the guns on Fort Fisher. At
9.35 a. m. Fort Fisher bearing SW. by W. § W., distance about fourteen
hundred (1,400) yards; mound SW. 3 W, wind light to the northward and
westward; let go the kedge and run out a spring to the New Ironsides. At
9.45 a. m. let go port anchior and opened fire by divisions upon Fort Fisher;
saw men ascending the mound. At 9.55 a. m. general signal to “ man and
arm all boats.” At 10 a. m. United States steamer Colorado passed on our
port bow, opening fire as soon as she passed, aund took position. -At 11 a.
m. all boats, with the assaulting party, under the command of Lieutenant
Commander Parker, left the ship. At 12.20 p. m. dinner at quarters. At
12.25 p. m. signal from flag-ship to fire rapidly. At 12.30 p. m. hailed by an
officer, ordering to fire rapidly, accurately, and at the fort. At 12.40 p. m.
signal from flag-ship to fire more deliberately. At 1 p. m. hailed by tug and
ordered to fire slow, and to look out for signal to fire rapidly again. At 1.20
p. m. hailed again, and ordered to fire rapidly. At 1.30 p. m. signal to fire
more rapidly. At 2.15 United States steamer Brooklyn carried away our
hawser, causing the ship to swing out of range. At 2.35 p. m. sent boat to
the New Ironsides to cast off our hawser. At 2.40 p. m. signal from the flag-
ship to fire rapidly. At 3 p. m. blew the steam-whistle, the signal that the
assault was being made. At 4 p. m. flag-ship made signal to * cease firing.”
At 6.15 p. m. hailed by tug and ordered to open fire upon the low grcund
between Fort Fieher and the mouund, as the rebs were landing troops there;
sent hawser to the Brooklyn to spring ship. At 7.15 p. m. opened fire and
fired rapidly. At 8 p. m. parted our hawser and ceased firing. At 8.20 p.
m. hailed by an officer, directing to fire more to the left than before—the
150-pounder Parrott gun alone bearing. At 9.30 p. m. made signal to flag-
ship that there was musketry firing between the fort and mound. At 10 p.
. fort surrendered; blew whistle and fired rockets, and cheered ship.

Very respectfully submitted to Rear-Admiral David D. Porter, command-
ing North Atlantic blockading squadron.

JOSEPH LANMAN,
Commodore, Commanding Second Division N. A. Squadron.
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Ux~irep States Fricate MINNESOTA,
Off Fort Fisher, N. C., January 16, 1865.

Sir: I enclose report of the gunner of the ammunition expended on board
this vessel during the actions of the 13th and 15th instant. There is noth-
ing to report in the other departments.

So far as I observed, every officer and man did his utmost to bring about
the glorious victory that has been achieved. It only remains for me to con-
gratulate you upon the happy termination of the * Wilmington expedition.”

Very respectfully, your obedient servant, .
JAMES PARKER,

Lieutenant Commander and Executive Officer.
Commodore JosepH LaxuaN, Commanding Minnesota.

Very respectfully submitted to Rear-Admiral David D. Porter, command-
ing North Atlantic squadron, by
JOSEPH LANMAN,

Commanding Second Division N. A. Squadron.

Report of ammunition expended on board of the Uniled States steamer Minne-
sota, on the 13tk and 15th instant, at the bombardment of Fort Fisher, viz:

XI-inch charges, 15 pounds, 70; IX-inch charges, 10 pounds, 1,495; 150
pounder charges, 16 pounds, 49; 150-pounder charges, 12 pounds, 40. Total
of powder, 17,264 pounds.

XI-inch shell, loaded and fuzed..........cco0 viveiivennnnnnnnn. 70
IX:inch shell, loaded and fuzed...... ......covvvvei..... eeees 1,495
150-pounder shell, loaded andfuzed............... ... il Lol 89

Total number of shots........cocc ... Ceteeeeeettecannen 1,654

Very respectfully submitted, January 16, 1865,
ROBERT H. CROSS, Gunner.
Commodore JosgrH LaxMan,
Commanding Unied Stales Steamer Minnesota.

Very respectfully submitted to Rear-Admiral David D. Porter, command-
ing North Atlantic squadron, by
JOSEPH LANMAN,

Commodore, Com’dg Second Division N. A. Squadron.

UNITED STATES STEAMER MINNESOTA,
Off Fort Fisher, N. C., January 17, 1865.

ApuiraL: I have the honor herewith to enclose a very interesting report
from Lieutenant Commander James Parker, the executive officer of this ship,
who, immediately upon the receipt of your General Order No. 81, volun-
teered to command the assaulting party; and, as I was not aware to whom
it was designed to give the command, I consented to the request of Lieu-
tenant Commander Parker. He devoted himself to the selection of the men
and the thorough organization of the party from this ship, and was indefati-
gable in having cvery arrangement complete for the success of your plans
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for the assault. I need not refer to his course of action after he had landed,
upon learning that Lieutenant Commander Breese, fleet captain, (his junior
in rank,) was to have the commaud of the expedition. I think Lieutenant
Commander Parker’s decision (to waive rank) was highly honorable and
creditable to him.

Acting Ensign James Birtwistle and Acting Ensign F. A. O’Connor have
far some months been watch officers under my command. I have ever found
them attentive to their duty, and perfectly correct in their official and gen-
tlemanly deportment, also, Acting Master’s Mate Joseph M. Simms is a most
worthy and correct young man. These gentlemen are, in my opinion, most
justly worthy of the high encomium bestowed upon them for their gallantry
in the sanguinary assault upon the fort.

As it would not have been becoming of Lieutenant Commander Parker to
speak of himself, I have conversed with Acting Ensigns Birtwistle and
0’Connor in regard to the conduct of Lieutenant Commander Parker during
the assault. These gentlemen represent him as most conspicuous for bravery
and daring. In their opinion, no person could possibly have been more so.
He endeavored to rally and urge on his men to the'utmost of his ability, and,
in short, they represent his whole course as most highly meritorious. In
conclusion I am pleased to say that I am much indebted to Lieutenant Com-
mander Parker for his able assistance as executive officer, finding him ever
ready to perform his whole duty; and this, too, at a time when he thought
himself in a humiliating position, having sv lately been deprived of a band-
some command.

In view of this most creditable record, I would respectfully request that
Lieutenant Conmander Parker may have your most favorable and honorable
consideration, though I am aware that it is only necessary to bring these
facts to your notice to insure all that he could desire.

The conduct of Captain Butler and Lieutenant Woodward is represented
as having been highly commendable. Also, from the report of Lieutenant
Woodward, Acting Ensigns Birtwistle and Q’Connor, and the sad, but con-
clusive, testimony of finding so many (five or six) dead bodies of our crew
within thirty (30) to fifty (50) feet of the stockades, and more than twenty
(20) of our wounded men, [ am induced to believe that a large number of
the Minnesota's were well in the advance, which is so very much to their
credit, and I trust may be brought to your notice.

I have the honor to be, your obedient servant,
JOSEPH LANMAN,
Commodore, Commanding Second Division N. 4. 8.
Rear-Admiral Davio D. Porrer,
Commanding N. A. B. Squadron.

UNnitep States Steas-Fricate MINNESOTA,
Off Fort Fisher, N. C., January 16, 1865.

Sir: I have the honor to submit the following report of the part taken by
the officers and men detailed from this ship in the assault upon Fort Fisher.

The party consisted of one hundred and ninety (190) officers, sailors, and
firemen, and of fifty-one marines. The sailors were divided into four com-
panies, to which proper sergeants and corporals were assigned. Very many
of the men bad been in the army. Such as had been were armed with
Sharpe’s rifles, and therest with cutlasses and revolvers or pistols. The first
company (49 men) was commanded by Lieutenant E. T. Woodward; second
company, (47 men,) Acting Ensign James Birtwistle; third company, (47

1~
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men,) Acting Ensign F.A.O’Counnor; fourth company, (44 men,) Acting Mas-
ter’s Mate Joseph M. Simms; the marines, (50 men,) Captain George Butler.
Assistant Surgeon William Longshaw, jr., accompanied the party, to take
care of the wounded; and Sailmaker Thomas Q. Fassett to remain in charge
of the boats.

The whole party, two hundred and forty-one (241) in all, was under my
command. We left the ship at 11 a. m., and landed on the beach about one
mile and a balf from Fort Fisher. Upon lauding, I found that the whole as-
saulting party had been placed by the admiral under command of Lieuten-
ant Commander K. R. Breese, the fleet captain. I am his senior, but I de-
cided to act as his subordinate on this occasion, and to go with my men.

The sailors were formed in three divisions according to the divisions of
the fleet, each division under the command of the senior officer from that di-
vision. The marines formed a separate division, under the command of their
senior officer. The men were formed in column, and advanced up the beach
towards Fort Fisher some distance. The encmy opened upon us with shell
and grape, and it was deemed advisable to formin line. This was done, the
marines in front, and then the march towards the fort was resumed by the
right flank of companies. Discovering that the beach offered some protection
to the force, the flank march was again resumed, and we went along the beach
close to the water’s edge until about a half a mile from the fort. Here the
men were ordered to lie down under cover of the crest of the beach to await
the assault of the army. The enemy kept up the fire with their rifles, and
occasionally treated us to a stand of grape, while the shells of the fleet
passing over us on their way to the fort made horrid music, and some few
bursting prematurely, scattered their fragments rather nearer than was
agreeable.

About 3 o’clock the troops were observed wmoving to the assault, and the
order was given to the sailors and marinee to advance. This they gallantly
and rapidly did under a very heavy fire of musketry and occasional grape
from the enemy, which became very hot as soon as the firc from the fleet
ceased.

The assaulting column pressed forward until we reached the palisades of
the fort at their point of junction with the beach, and a few of the officers
and men pressed beyond them a few yards.

Here the fire of the enemy became 8o hot that the advance along the beach
was checked and the direction of the advance was changed along the pali-
sades. Many officers and men had been killed, and large numbers wounded.
I had been fortunate enough to reach the palisades in safety, and was
among those at the point nearest the fort. Quite a large number (per-
haps two hundred (200) of officers and men were congregated along the pali-
sades; all the officers from this ship, including Captain Butler of the ma-
rines, were there, except Lieutenant Woodward; and the latter was near
some sand-hills only a few yards off. Very nearly all our sailors were there,
and some of our marines.

From some cause or other the mass of the sailors and marines had halted
nearly a quarter of a mile to the northward and laid down under cover of
the crest of the beach.

While reconnoitring through the palisades, I observed quite a number of
the enemy upon the parapet of the fort without arms in their hands, waving
their hats to us as it desirous to surrender. I gave the order to advance,
and advanced, followed by quite a large number of officers and men, to the
top of the sand-hill, and partly through the breach then in the palisades. As
I did so, I turned to see if the others were following, and, to mny surprise, I
saw that, seized with a panic, the men were retreating on the run. Only
about sixty remained with me. I tried, and so did others, in vain to rally
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them, and finding that the enemy were concentrating their 0 those
who remained, I ordered these behind the palisades and went myself.

Here the party remained until dark, when we came safely away, bringing
with us our wounded, our arms, and colors.

It gives me great pleasure to testify to the gallant conduct of all the officers
and most of the men from this ship. It is my belief that nearly all the men
reached the palisades. Of about twenty to twenty-five (not more than the
latter number) dead that fell at that point, eight were sailors of the Minne-
sota.

The conduct of Acting Ensigns James Birtwistle and Frederick A. O’Con-
nor, and of Acting Master’s Mate Joseph M. Simms, was splendidly gallant.
They were all wounded; Messrs. 0’Connor and Simms being struck down at
my side on the sand-hill referred to, and Mr. Birtwistle while vainly endeavor-
ing to rally the men.

I earnestly ask that they all be recommended for promotion. The first
two named hold their present appointments as a reward for gallant conduct
under fire. All three richly merit such reward.

Captain George Butler, of the marines, also deserves mention for coolness
and bravery. He reached and remained near the palisades, and a short dis-
tance inside them. Licutenant E. T. Woodward behaved bravely. Iregret
to report the death of Assistant Surgeon Wm. Longshaw, jr. He was al-
ways near the front with instruments and tourniquets, and was bending
over a wounded and dying man, when he was shot in the head and instantly
killed. Their bodies were found together after the battle. His bravery was
conspicuous, and he nobly discharged the duties of his office.

The following named of the sailors and marines of this ship greatly dis-
tinguished themselves by their bravery. They deserve promotions and
medals:

Charles Mills, (seaman,) charged up to the palisades and remained there
when the panic seized the men, ut the risk of his life; he remained with and
assisted Acting Ensign O’Connor (wounded) from the field after dark.

Thomas Conner,ordinary seaman, did the same, and, with others, brought off
ActingMaster’s Mate Simms, (wounded;) the latter had tobe carried. David L.
Bass, seaman, Franklin L. Wilcox, ordinary seaman, Thomas Harcourt, ordi-
nary seaman, and Gordon H. Barter, landsman, Corporal John Raunahan and
privates Jobhn Shivers and Henry Thompson, all behaved bravely. They were
the only three marines that I noticed at the front. Thompson got nearer the
fort than any one from our ship by a few yards. They all remained there when
the panic carried the mass away.

1 regret toreport that Claus Zerks, seaman, GeorgeT. Price, ordinary seaman,
Joseph Mullen, landsman, Andrew Forman, landsman, Jobhn W. Shepperd,
landsman, William Burke, private marine, Daniel O’Neal, private marine,
seven in all, were killed in the assault; and that Francis Foster, seaman, Wm.
Johnson, seaman, Charles Freeman, seaman, James Dillon, seaman, Henry
Wallace, seaman, John Kavanagh, seaman, Louis Gimbertier, seaman, Joseph
Duol, ordinary seaman, George Blake, ordinary seaman, John Haggerty,
landsman, John Jackson, landsman, Wm. Lonsdale, landsman, Frank Davis,
landsman, John Klain, landsman, Joseph Simmerman, private marine, Nathan-
iel O’Donnell, private marine, Thomas O’Leary, corporal, John A. Haskiins,
ordinary seaman, Jehn Calhoun, private marine, John McKay, seaman, Edward
0’Brien, private marine, and William Duggan, private marine, were wounded—
twenty-five in all. Total killed and wounded, inclusive of Assistant Sur-
geon Longshaw, killed, Acting Ensigns Birtwistle and 0’Connor, and Act-
ing Master’s Mate Simms, wounded, thirty-three (33).

In conclusion allow me to say that, although unsuccessful, our naval as-
sault was productive of much good, for it kept a large force of the enemy at

s o
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that angle of the fort, and proportionately decreased the force the army had
to contend with,
Very respectfully, your obedient servant,
JAMES PARKER,
Lieutenant Commander and Executive Officer.
Commodore Josepa LaxuanN, Commanding Minnesola.

.

UNitED StATES FRIGATE MINNESOTA,
Off Fort Fisher, N. C., January 16, 1865.

Sir: I regret to report, that Ly the explosion of the magazine in Fort
Fisher this morning, the following named persons of our crew were killed,
viz: Charles Diver, seaman; Peter Brown, secaman; Thomas Dougherty,
captain forecastle; Charles Wilson, ordinary seaman; John Rose, ordinary
scaman; John H. C. Haswell, landsman; Henry T. Ogier, seaman; and Daniel
0’Kane, landsman, was wounded.

I had endeavored all the morning to get the men down to their boats.
They would obey until my back was turned, and then return to the fort. 1
made two requests of the military officers to drive them out with a guard.

Very respectfully, your obedient servant,
' JAMES PARKER,

Lieutenant Commander and Executive Officer.
Commodore JosepH LaNMaN,

Commanding Minnesota.

UNITED STATES STEAMER MINNESOTA,
Off Fort Fisher, N. C., January 16, 1865.

Apumirar: I have the honor to submit the following in regard to the assaunlt
made upon Fort Fisher on the 15th instant, by the officers, sailors and
marines of the fleet under your command, who were detailed for the perform-
ance of that duty. The signal for landing was made at about 10 o’clock
a. m. By noon all were landed and formed on the beach.

I found Lieutenant Commander K. R. Breese representing you in com-
mand. Although I am his senior, still, as you had assigned him to the com-
mand, I at once decided to act his subordinate.

The sailors were formed in tbree divisions, according to the divisions of
the fleet. To Lieutenant Commander C. H. Cushman was assigned the com-
mand of the first division. The command of the second division fell to me;
that of the third division to Lieutenant Commander Thomas O. Selfridge.

The marines formed a fourth division, under command of Captain L. L.
Dawson, of the Colorado. :

After assembling the several divisions on the beach, they were all marched
by the flank to a point about a mile from Fort Fisher, and were there
formed in parallel lines perpendicular to the beach, and to the fire of the
fort; the marine division in the front, and the others in the order of their
numbers.

The men who had been detailed for intrenching duty had, as soon as
landed, been sent forward under command of Lieutenant S. W, Preston, and,
under a brisk fire of grape and musketry from the fort, been engaged in
digging rifle-pits.

By the time this last formation was had, the enemy had opened upon us
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with grape and shell; and from this time out we were coustantly under fire.
After forming, the force was marched to the front by the right flank of com-
panies, until near enouygh for the enemy to open upon us with rifles, when
the divisions were again marched by the left flank along the beach until
about half a mile from the fort, where the men were ordered to lie down
under cover of the crest of the beach to await the assault of the army.

The force thus rested for about half an hour, all the time under a fire of
musketry, and occusionally grape from the fort, by which several were
wounded, and I believe one or two killed. At the same time the fleet was
firing over us at the fort, and many shells bursting prematurely, scattered
their fragments in alarming proximity.

I append a plan showing the line of march from the time of landing.

At about three o’clock the army was observed moving to the assault, and
the order was given for the sailors and marines to advance. This they gal-
lantly did, cheering as they went ““on the run,” (by the flank,) along the
beach, and in a short time reached the point “ A,” marked upon the plan, at
which the palisades of the fort join the beach. As soon as the fleet observed
that the assault had begun, the steam-whistles were sounded, and the
firing at the fort completely ceased. Observing this, the enemy opened a
heavy fire upon us of musketry and grape, which soon become very hot. A
few of the officers and men pressed beyond the palisades, but the advance
along the beach was there checked and turned along the palisades towards
the fort.

In the hurry of the advance the different divisions had somewhat inter-
mingled, and a large number of officers and sailors and a few marines were
thus congregated at “ A,” and almost every shot from the enemy carried its
message of wound or death to some one of our number. Lieutenants Preston
and Purter and Acting Ensign Wiley, of the Montgomery, had fallen, dead;
Lieutenants Lamson and Bache, and many other officers, both regulars and
voluatecrs, had been killed and wounded.

Seeing the advance had been checked, the rear also at once halted and
sought the cover of the crest of the beach. Quite a large space was left
between that part of the force congregated at “ A ” and the rest of it. The
marines, with a few exceptions, were quite far down the beach. Idesire to
name Captain George Butler and Lieutenant William Wallace as being at
the front. At this time Lieutenant Commander Breese, who had been all the
time in front of the advance, endeavored to bring the rear forward, but with-
out avail. The officers and men at the point “A” withstood for a long time
the hot fire of the enemy, now not more than sixty or seventy yards off from
us, without being able to return it.

I had been fortunate enough to reach unhurt the point * B,” marked upon
the plan, and at this time (observing some rebels upon the parapet of the
fort, who were seemingly unarmed, waving their hats to us, and beckoning us
forward) gave the order “ forward,” and advanced, followed by many officers,
both regular and volunteer, and men, including a fcw marines. As I didso
I tarned to see if the rest of the men were followiug, and to my intense sur-
prise and mortification saw that a panic had seized the force, and that they
were ingloriously flying along the beach away from the fort. Some of the
officers (prominent among whom I observed Lieutenant Commander Sel-
fridge) tried to rally them, and their fellow-men who were near me reproached
tbem for their shameful conduct, but in vain—all but about sixty fled.

The enemy began to cheer, and at once concentrated their whole fire upon
the small band who had not fled. In an instant four officers, Lieutenant
Commander Cushman, Acting Ensign Frederick A. O’Connor, Acting Mas-
ter’'s Mate Josph M. Simms, and A. F. Aldrich, (of the Tuscarora,) were
wounded and fell at my side. I saw that any further attempt at advance




102 REPORT OF THE SECRETARY OF THE NAVY.

would, with our small number, be folly, and so ordered all who were left to
seek the protection of the angle “ B” of the palisades. This we did, and re-
mained there until dark, all the while exposed to the enemy who never failed
to fire at any one who showed himself. After dark we all came safely away,
bringing our wounded, our colors, and our arms. Five gallant fellows, viz :
Acting Ensign George T. Davis, of the Wabash; Acting Master’s Mate
Aldrich, of the Tuscarora; Louis C. Sheppard, sailor of the Wabash; one man,
(name unknown to me,) a petty officer from the Tacony, and a private of
marines, Henry Thompson, of the Minnesota, got a few paces beyond “B.”
Mr. Aldrich was severely wounded, and the petty officer was killed.

I am utterly at a loss to explain the panic which, after they had so gallantly
charged up to the enemy’s works, and the prospect of success was so good,
seized upon the force. It was certainly not want of courage, for during the
long time the column had been under fire not a man had wavered, and the
advance to the assault was as splendid as could have been made by
veterans.

Lieutenant Commander K. R. Brecse, who commanded the assaulting
party, added to his already well-carned and established reputation for
bravery and cool judgment in battle. He led the advance to the palisades,
and when he saw the rear delaying, endeavored, sword in hand, to bring
them forward to our support. Failing to accomplish this, he returned, under
a shower of bullets directed at him alone, to the sand-hills at *“ C,” and when
it seemed no longer useful to remain there, coolly followed the retreating
mass. How he escaped death is a marvel to me.

Licutenant Commanders Charles H. Cushman (wounded) and Montgomery
Sicard; Lieutenants N. H. Farquhar, R. H. Lamson, Smith W. Nichols, and
John R. Bartlett; Acting Master W. H. Maies, of the Seneca; Acting Ensigns
George T.Davis, (Wabash,) James Birtwistle, and F. A. 0’Connor, (Minnesota,)
Dayton of the Nereus, and anacting ensign from the Gettysburg, (whose name
Lieutenant Lamson will supply,) Acting Master’s Mates Joseph M. Simms,
(Minnesota,) and A. F. Aldrich, (Tuscarora,) both wounded, all behaved very
gallantly, and did not retreat until I ordered them, after dark, to doso. I
have named them because they are all known tome. There were others there
equally brave and worthy, whose names, unfortunately, are not in my pos-
session.

I have called the attention of my commanding officer (Commodore Lanman)
to Acting Ensigns Birtwistleand 0’Connor. Both these gentlemen hold their
present appointments as a reward of gallant conduct under fire. They are
both competent, intelligent, and perfectly correct young men, and they well
descrve another step upwards. I earnestly press them upon your notice.

Acting Master’s Mate Joseph M. Simms and A. F. Aldrich, (Tuscarora)
are fine young men. Simms I personally know to be eminently worthy. Of
Aldrich, Commander Frailey, cf the Tuscarora, speaks in high terms. Both
were severely wounded while in the extreme front; both richly merit their
prowotion.

I desire to say a few words in respect to Acting Volunteer Lieutenant
Commander Joseph D. Danels, of the Vanderbilt. He came ashore in com-
mand of the party from his vessel, and was of my division. Although fitter
for the sick bed of a hospital than for the field, he persisted in going to the
assault. He started with us, marched until his strength gave out, and his
weak body was unable to carry his brave heart forward, when, by my orders,
he went into the trench thrown up by Lieutenant Preston’s party. It was
no fault of his that he was not found in the front of the advance when the
order to charge came.

Of those gallant dead the country may well be proud. They can be illy
spared, but their names will be treasured as an inspiration for the future.
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Preston and Porter were killed at the front, and Assistant Surgeon Wil-
liam Longshaw, jr, after adding to the reputation for bravery which he
gained under fire of the batteries at Charleston, while serving on board the
iron-clad Lehigh, was shot by the enemy as he was binding up the wounds
of a dying man. Their dead bodies were found lying side by side the next
morning.

It is painful to write such a record, but I feel compelled to state that I
often saw the rebels deliberately fire in squads at the wounded who were en-
deavoring to crawl away.

I cannot close this report, admiral, without saying that, although our na-
val assault did not meet with the success you hoped for, still it was of vast
service to the country. I have conversed, since the fort was taken, with
many rebel officers and men, (prisoners,) and all are unanimous in saying
that a large part of their force was kept at the * sea-face” to resist our at-
tack. Iknow that a large force was there to resist us. It is no detraction
from the eminent skill and bravery displayed by our brethren of the army to
claim this much credit for our sailors.

I had hoped to send you a complete list of all those who were not affected
by the panic and remained at “B.” One was taken, but I am not able now
to learn who has it. It will doubtless be found, and I shall forward it when-
ever it is found.

I congratulate you, sir, upon the great victory which the fleet under your
command has, in conjunction with the army, so gloriously won, and am,

Very respectfully, your obedient servant,
JAMES PARKER, Lieutenant Commander.

Rear-Admiral Davip D. Porrkr,

Com’dg North Atlantic Squadron.

Report of cagualties.

Ux1rep States STEAMER MINNESOTA,
At sea, January 19, 1865.

ApyiraL: I bave the honor herewith to forward a correct list of casual-
ties during the recent engagement with Fort Fisher. There were some un-
avoidable errors in my last. I believe thisto be correct. The following are
the corrections made in the list of January 16: Edwin Bowman, seaman,
reported killed, not dead; Henry T. Ogier, seaman, Charles Divers, seaman,
and Charles Jerks, seamun, uot reported, were killed; William Duggan, ma-
rine, Nathaniel O’Donnell, marine, and John Calhoun, marine, not reported,
were wounded; John Williams 4th, seaman, and Charles H. Thomas, colored
seaman, not reported, are missing.

1 have the honor to be your obedient servant,
JOSEPH LANMAN,
Commodore, Com’dg S:cond Division N. A. Squadron.
Rear-Admiral Davio D. Porreg,
Com'dg North Atlantic Squadron.

Correct lixt of casualties on board the Uniled Slates steamer Minnesola during
the engagement with Fort Fisher on the 13th and 15th of January, 1865 ;
also in the explosion of the 16th.

Killed —William Longshaw, jr., assistant surgeon, in action; Claus Zerks,
seaman, in action; Charles Divers, seaman, in explosion; Peter Brown, sea-
man, in explosion; Henry T. Ogier, seaman, in explosion; Thomas Dougherty,
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captain forecastle, in explosion; John Rose, ordinary seaman, in explosion;
George T. Price, ordinary seaman, in action; Charles Wilson, ordinary sea-
man, in explosion; John W. Shepperd, landsman, in action, di:rated by sen-
tence of court-martial from seaman; Joseph Mullen, landsman, in action ;
Andrew Forman, landsman, in action; John H. C, Haswell, landsman, in ex-
plosion; Daniel O’Neil, marine, in action; William Burke, marine, in action.

Total in action, 8; total in explosion, T.

Wounded.—James Birtwistle, acting ensign, in action; Fred. A. O’Connor,
acting ensign, in action; Joseph M. Simms, acting master’s mate, in action;
Charles Freeman, seaman, in action; Francis Foster, seaman, in action; John
Cavanaugh, seaman, in action; Henry Wallace, seaman, in action; William
Johnson, seaman, in action; Lewis Gimbertine, seaman, in action; James
Dillon, seaman, in action; John McKay, seaman, in action; Joseph Dool,
ordinary seaman, in action; George Blake, ordinary seaman, in action; John
A. Haskins, ordinary seaman, in action; John Jackson, landsman, in action;
Frauk Davis, landsman, in action; William Lonsdale, landsman, in action;
John Klain, landsman, in action; John Hagherty, landsman, in action; Daniel
O’Kane, landsman, in explosion; Thomas O’Leary, corporal of marines, in
action; Joseph Simmerman, marine, in action; John Calhoun, marine, in ac-
tion; Edward O’Brien, marine, in action; William Duggan, marine, in action;
Nathaniel O’Donnell, marine, in action.

Total wounded in action, 25; total wounded in explosion, 1.

Missing.—John Williams, (4th,) seaman; Charles H. Thomas, (colored,)
seaman. Nothing known definitely in regard to these men.

Total missing, 2.

RECAPITULATION.

Totalkilled.....ooviriiiiieiiieeinnnnnnnn. et eteeeaae ceeeess 15
Total wounded...... ettt ientte et atet caes cae e et e 26
Total missing.......ooovenn.n. Ceeee e Gere cencaenn e 2

Total. e et tiiiieeeiens ceeerecncens canone sovnnnas veee.. 43

WM. S. FORT, Assistant Surgeon U. S. N.

Very respectfully submitted to Rear-Admiral David D. Porter, commanding
N. A. squadron, by
JOSEPH LANMAN,
Commodore, Com’dg 2d Div. North Atlantic Squadron.

Report of Commodore J. F. Schenck.

U~irep States SteaMer Pownataw, January 16, 1865.

ApyiraL : I have the honor to report that the United States ship Powhatan,
(1st class,) under my command, was got under way at T a. m. on the 13th
of January, and took her position, as assigned by you, in “line of battle.”
Immediately after, all boats were sent to assist in the landing of the troops.
At 8.15 a. m. signal was made to anchor. At 3 p. m. the boats returned, got
under way, and steamed into linc. At 3.0 p. in. anchored in the position
assigned me, and immediately commenced firing upon Fort Fisher and the
batteries between the fort and Mound, which was vigorously continued until
6.30 p. m., when, in obedience to the signal, I hauled out to a safe anchorage
for the night. On the 14th my launches were employed in assisting in the
landiog of artillery, ammunition, provisions, &c., for the troops. On the 15th,
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at 5 a. m., took my position in the “line of battle.” At 10.20, in obedience
to the signal, called away all armed boats. At 10.40 the boats left the ship,
with one hundred seamen and marines—about an equal number of each,
Lieutenant and Executive Officer George M. Bache in command, 1st Lieu-
tenant F. H. Corrie in charge of marines. At 11.25 a. m. anchored according
to instructions, and commenced the engagement with the starboard battery,
viz: one (1) XI-inch pivot gun aft and eleven (11) IX-inch guns in battery,
baving substituted two (2) IX-inch for the 100-pounder Parrott pivot gun
forward and one (1) IX-inch for the 100-pounder Parrott broadside gun. I
bad, before going into the action at ali, transferred the port battery to the
starboard side, so as to avoid using those guns, which had been pretty
severely tested in the previous attacks upon the fort on the 24th and 25th of
December. A rapid and effective fire was kept up on the fort until the as-
sault was about to be made by the sailors and marines, when our attention
was directed to the Mound and the batteries along the beach. As all our
operations were conducted under your immediate supervision, it is unneces-
sary to enter into further details of transaction which you witnessed; but in
justice to the gallant officers and crew under my immediate command, 1 feel
bound to call your attention to the coolness, courage, and alacrity with
which they performed their duty. As a much greater number of officers and
men volunteered to land with the attacking party than could be spared from
the ship, the delicate duty devolved upon me of making the selection. Lieu-
tenant and Executive Officer George M. Bache claimed the right to command,
by virtue of seniority; Ensign Ira Harris, jr., claimed that he had a better
right because he was one of many chiidren, and not the only child, of his
parents, as was the case with his friend and competitor; Acting Ensign
Robley D. Evans founded his claim upon the fact of the other members of
his family being actively engaged among the rebels. All three of these
officers were wounded in the assault; the last-named, I fear, will be perma-
nently disabled. How well the landing party performed its duty may be
jodged of from the fact that full one-third were killed and wounded. It is
due to the marines of this ship, and to their commander, 1st Lieutenant F.
H. Corrie, that the utmost alacrity and cheerfulness was shown in the per-
formance of their duty. The ofticers and men who remained by the ship
e%lllductcd themselves throughout the action in a manner every way credit-
able.
Very respectfully, your obedienl servant,

JAS. FINDLAY SCHENCK,
. Commodore, Com'dg 3d Division.
Rear-Admiral Davio D. Porreg,

Commanding N. A. Blockading Squadron.

Report of casuallies.

Uxitep States Suip Pownaray, January 16, 1865.

Sia: I bave the honor to enclose the report of Surgeon Mayo of casualties,
in addition to which I have to report—

James Flannigan, ordinary seaman, killed; George Jones, caulker, killed;
Archibald Campbell, landsman, killed.

Missing.—Robert Dougherty, landsman; Daniel B. Shields, landsman; Cor-
poral Rulon, marinc; Musician Bourke, marine; Private Benson, marine;
Private Wasmuth, marine ; Private Hicks, marine ; Private O’Brien 2d,
marine.
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I have a boat with an officer on shore in search of the missing.

I have ascertained that Ensign R. D. Evans was taken on board the San-
tiago de Cuba seriously wounded, and is doing well, and that Geo. F. Putt,
captain of hold, was taken on board the Colorado, where he died of his wounds.
The four (4) men slightly wounded will be fit for duty in a few days and
have not been sent to the hospital ship.

Very respectfully, your obedient servant,
J. F. SHENCK,
Commodore, Com'dg U. S. Ship Powhalan and 3d Division.

Rear-Admiral D. D. Porrer,

Commanding N. 4. Squadron.

Unitep States SHiP PowHATAN,
Of New Inlet, N. C., January 16, 1865.

Sir: I have the honor to report the following list of casualties from the
recent assault on Fort Fisher:

1. George M. Bache, licutenant, wound of right shoulder.

2. Ira Harris, ensign, wound of right leg.

3. Owen Daly, private, marine, wound of right thigh.

4. Richard Loyd, wound of both thighs.

5. Charles Jones, seaman, wound in left arm and side.

6. James Conan, private, marine, wound in right arm.

7. H. M. Barron, 3d class boy, wound in left thigh.

8. James Casgriff, private, marine, wound of head, slightly.

9. Charles Normann, carpenter’s mate, wound of right thigh, slightly.

10. Abijah Ball, corporal marines, wound upper lip, slightly.

11. John Collins, seaman, wound right foot.

12. Patrick O’Dounel, private, marine, wound right shoulder and back.

13. Robert H. Roselle, armorer, wound of breast, slightly.

14. Thomas Crummey, seaman, wound of right leg.

15. Will Kegsl, private, marine, wound of abdomen.

16. Frank Alick, private, marine, wound of thigh.

17. R. D. Evans, ensign, (reported,) shot through both legs.

18. George F. Putt, captain of hold, (reported,) killed.

Very respectfully, &c., .
HENRY 0. MAYO, Surgeon.
Commodore J. F. ScaENCk,
Com’dg U. 8. Ship Powhatan and 3d Division N. A. Squadron.

Report of Commodore S. W. Godon.

Unitep States Frigate SusQUERANNA,
Off Fort Fisher, January 17, 1865,

ApmiraL: I have the honor to make the following report of the part this
ship took in the engagements of the 13th and 15th instant with Fort Fisher,
and its assault and final capture.

On both days named the Susquehanna came into and maintained her posi-
tion as per plan. On the 13th we let our anchor go a little before 5 p. m.,
and firing deliberately, did good service. The fort evidently was silenced;
on our face many of the guns were dismounted, and the Mound part bardly
fired at all. I withdrew after dark by order, and no gun was fired by the
fort, that I saw, as we retired.
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On the 15th we drew into action at 11 o’clock, and fired slowly or rapidly
as occasion required. The fort responded feebly and ineffectually, except
from the Mound. We landed in our boats about 100 sailors and marines,
under command of Lieutenant Commander Blake. Lieutenant Bartlett, Act-
ing Eusign Rhodes, and Acting Master's Mate Cooper commanded detach-
ments of the sailors, and Lieutenant Wallace the marines.

We all wituessed the bold and daring attempt of the tars to assault in
front; and if it failed and resulted disastrously to us in killed and wounded,
it, at all events, most effectually aided the main storming party of the gallant
army by diverting the attention of the garrison and enabled them to gain a
footing, and finally to accomplish, perhaps, one of the most daring deeds of
this war, the capture of Fort Fisher.

I have already spoken in high terms of the officers and crew of this ship
on a former occasion, and I again desire to renew my warm thanks to the
division officers, Lieutenants Bartlett, Brown, Acting Master Porter, and Act-
ing Ensign Laycock, fcr their zeal and spirit, and to the crew for their hearty
efforts and good conduct. I would also again call your special attention to
Ensign Preble, of whose efficiency too much cannot be said.

Chief Engineer Johnson, with his entire department, are also entitled to
my thanks; they not only performed their duties with proper spirit, but, in
the absence of the portion of my crew forming the landing party, assisted at
the gune as far as lay in their power. I would also favorably mention James
Callahan, coast pilot, whom I at all times found most serviceable. Lieu-
tenant Commander Blake, at the head of his men on shore, proved himself
there, as he always shows himself on board, brave, zealous, and useful.
Lieutenant Wallace was wounded severely in the charge on the fort. I par-
ticularly regret the injury to this officer, as he caunot well be replaced by
his corps in the affections of this ship. I enclose Lieutenant Commander
Blake’s report, and notice of Lieutenant Bartlett and Acting Ensign Rhodes,
who, after the repulse of our men, entered the fort with the army.

I would recommend for favorable mention to the department Ordinary Sea-
man James Shannon and Henry S. Webster, landsman, who, by their good
conduct and bravery at the assault, are deserving of medals. I congratu-
late you, sir, on this our new victory; and if it was delayed from the 25th of
December to the 15th of January, the country, I feel sure, will not attribute
it to any failure of the navy, for we have demonstrated the truth of the re-
mark in your former report, that had the attempt been made, the capture of
the fort would bave been easier than the then commanding gencral believed.
I enclose herewith carpenter’s report, and gunner’s statement of ammunition
expended. The bursting of the 150-pounder rifle I greatly vegret, as its
effectiveness had been shown repeatedly during the engagement. The dam-
age sustained by this ship is trifling. I have to regret the loss of 3 men
killed and 15 wounded, a list of which I have already sent you.

I am, sir, very respectfully, your obedient servant,
8. W. GODON,
Commodore, Commanding Fourth Division N. A. Squadron.
Rear-Admiral Davip D. Porrer,
Commanding N. A. Squadron, Flag-Ship Malvern.

UNirep States FRrIGATE SusQUEHANNA, January 18, 1865.

Commopore : I beg to submit the following report of the share taken by
the officers and men of this ship in the assault on Fort Fisher on the 15th
instant. The force consisted of about 75 sailors and marines. The officers
who accompanied me were Lieutenant J. R. Bartlett, Acting Ensign William
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Rhodes, and Acting Master’s Mate M. Cooper, with First Lieutenant of Marines
William Wallace, in command of his guard. On reaching the beach I reported
to Fleet Captain K. R. Breese, and, in obedience to his orders, sent Mr. Wal-
lace and his men to join the marine battalion, and Mr. Rhodes, with ten men,
to report to Lieutenant Preston, who was engaged at the front in digging
rifle-pits. With the remainder of iny men and officers, I was assigned to the
first battalion of sailors, under the command of Lieutenant Commander
Cushman. At 2 p. m. we were moved around to the frout, and formed in line
of battle on the beach—the first battalion on the right, the marine battalion
on the left of the line. The men were ordered to lie down and take advan-
tage of the cover of the beach ; at this time the fire of the fleet was directly
over our heads, and several shot and shell from the more distant vessels
struck and exploded ncar us. At 3 p m.we moved to the assault, advancing
by the flank on the double-quick. As soon as we commenced to move, the
garrison of the fort opened with musketry, feebly at first, but more vigor-
ously as we advanced, until the fire became severe. Having reached the
palisades in front of the fort, we filed to the right, and continued to advance
until the first angle of the palisades was reached, when we halted ; the
order was soon given to bring the marines to the front for the purpose of
clearing the parapet, now swarming with men, and from which a heavy fire
of musketry was kept up, which we, the sailors, had no means of returning,
being armed with revolvers and cutlasses only.

_ Before the marines could be brought up they broke, and with the rest of
the column, beginning at the rear, commenced to retreat. Presuming, at first,
that the retreat had been ordered, I followed my men down the beach. After-
wards, finding my mistake, 1 attempted to rally and bring to the front at
least a part of the force; failing in this, finding myself the senior officer
present, and learning from one of General Terry’s aids that the sailors and
marines could be useful in the intrenchments, to relieve the troops there,
I gave the order to all the officers I could find to take their commands to
General Terry’s headquarters and report for duty. I then returned to the
front to search for some of my seniors; I discovered that they had remained
behind, under the cover of the palisades, and maintained their position until
nightfall. Lieutenant Bartlett, belonging to my command, also remained
there, and 1 beg to call your attention to his personal gallantry. Upon re-
turning to headquarters, I was ordered to post our men at the breastworks
for the night, which 1 did. Two of our men were killed in the assault—
Thomas Scott, seaman, and Theo. Minkoff, private marine. Private Marine
Brennan has since died of his wounds. We had fourteen wounded, among
them, Iregretto state, Lieutenant Wallace, whose gallantry was conspicuous,
especially in his efforts to rally his men. Mr. Rhodes rendered moust valuable
service in the rifle-pits, which were dug under the fire of the enemy’s sharp-
shooters and occasionally a discharge of grape, and when the army made the
assault, accompanied by onec brave fellow, James Shannon, he followed into
the fort. Shannon carried a flag and placed it on the parapet. Mr. Conper
persisted in his desire to accompany the expedition, in spite of severe indis-
position, and, as usual, made himself most valuable to me. I beg to call your
attention to the good conduct of Henry S. Webster, landsman, who remained
with Lieutenant Wallace, under fire, until aid could be obtained to bring him
to the rear. In conclusion, I wish to express my entire satisfaction with the
conduct of all under my command.

I am, sir, your obedient servant,
F. B. BLAKE, Lieulenant Commander.
Commodore S. W. Gopox,
United States Steamer Susquehanna.
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UNITED STATES STEAMRR SUSQUEHANNA,
Of Fort Fisher, January 17, 1865.
Smr: I would respectfully report that in the action of the 15th inst., the
forward pivot Parrott rifle 150-pounder, No. 82, bursted, carrying away the
upper portion of the gun and right trunnion, extending from the band, thence
a distance of 53 feet toward the muzzle; the breech is cracked in half, and
only held together by the band. The gun has been fired 256 times, with a
charge of 16 lbs. of powder. The gun had been fired during the action 88
times at an elevation of 4 degrees, and had become much heated. -
Very respectfully, your obedient servant,
EDW’D J. WAUGH, Gunner, U. 8. N.
Commodore S. W, Gobon,
Commanding U. S. Steamer Susquehanna.

Unitep StaTeES STEAMER SUSQUEHANNA,
At Sea, January 18, 1865.

Sir: I would respectfully report the following amount of ammunition ex-
pended, arms and equipments lost, and damage sustained by the gun-car-
riages during the bombardment and assault upon Fort Fisher, on the 13th
and 15th Janunary, 1865:

643 IX-inch 10 Ib. cartridges; 573 shell, 10-second; 70 15-second; 215
150-pounder 16 1b. cartridges; 215 150-pounder shell, percussion; 42 12-
pounder rifle, 1 1b. cartridge; 24 12-pounder rifle shell, Hotchkiss; 18 J. A. D.;
1,000 revolver cartridges; 17 revolvers, Whitneys; 15 frogs; 1 box; 4
swords, Ames; 8 frogs; 2 pikes, boarding; 21 waist belts; 2 sets of boat
traverses; 2 sets landing skids; 2 sets trucks for field carriages.

The front transom and right bracket of the forward pivot carriage are
broken, as also the arm of the clevating screw.

Three of the IX-inch gun-carriages have the roller handspike plates sprung,
and onc of them entirely off. The plates on the dumb trucks of six 1X-inch
carriages are off.

Very respectfully, your obedient servant,
EDW’D J. WAUGH, Gunner, U. 8. N.

Lieutenant Commander Francis B. BrLAkE,

U. 8. Navy, U 8. Frigate Susquehanna.

Report of casuallies.

UNIiTED StaTES FRIGATE SUSQUEHANNA,
At sea, January 19, 1865.

Sir: I kave the honor to make the following report of damages this ship
sustained during the action of Fort Fisher, on the 13th, 14tb, and 15th in-
stants:

The starboard battery being engaged, the concussion ripped off much of
the light joiner-work fore and aft, on the starboard after guard, the frame-
work started, and joiner-work torn off; decks much started and leaking
badly; both launches stove to picces, being used by the army in landing ar-
tillery from the army trausports. The ship wants general repairs throughout.
The fore yard-arm on the starboard side carried away by a piece of the for-
ward pivot gun (15-pounder) bursting.

No other serious damage in carpenter’s department.

All of which is submitted.

I am, respectfully, your obedient servant,
JAMES E, MILLER, Carpenter.

Lieutenant Commander F. B. BLAKE.
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Report of killed and wounded on board Uniled States ship Susquehanna, off
Fort Fisher, N. C., January 16, 1865.

Assaull.—Thomas Brennan, private, marine corps, killed; Thomas Scott,
seaman, killed; N. S, Minkoff, private, marine corps, killed; William Wal-
lace, lieutenant, marine corps, wounded; Jacob Wagner, quartermaster,
wounded; John Costello, private, marine corps, wounded; Robert Currie, or-
dinary seaman, wounded; John Keating, boat’s mate, wounded; Herbert
Westbrook, ordinary seaman, wounded; William Brown, ordinary seaman,
wounded; White Heulett, corporal, marine corps, wounded; Edward Batler,
seaman, wounded; Howard R. Chellis, landsman, wounded; Charles Bent,
ordinary seaman, wounded.

The following named men were wounded by the bursting of the forward
pivot rifled gun:

William Taylor, coal-heaver, wounded; Thomas Arnold, landsman, severe
contusion of entire thorax, from force of blast issning from fractured portion
of gun; Dennis Walsh, coal-heaver, wounded; William Lewis, captain fore-
castle, wounded.

Very respectfully, your obedient servant,
JOHN 0. C. BARCLAY, Surgeon.

Commodore S. W, Gobon,

Commanding Fourth Division N. A. B, Squadron.

Report of Captain O. 8. Glisson.

UNiTED STATES STEAMER SANTIAGO DE CUBA,
Norfolk, January 19, 1865.

Sir: 1 have the honor to report to Rear-Admiral David D. Porter that this
steamer, with my division, reached their positions assigned them on the chart
at 12.40 p. m., when I opened fire on the batteries, according to the chart of
the plan of the battle, and as each vessel of this division took their posi-
tions, they opened a furious fire on the batteries assigned to them, all of
which did their duty nobly. I was particularly struck with the beautiful
firing of the Rhode Island and the Montgomery. I would particularly call
your attention to Acting Master’s Mate Silas W. Kempton, who had charge
of a boat's crew, detailed for General Terry; their bravery was unsur-
passed. They entered the fort with General Curtis in the assault, and Mr.
Kempton was sent out with despatches to one of the generals. I most cheer-
fully recommend Mr. Kempton for promotion to the grade of acting ensign,
and that each of the five men who accompanied him receive a medal,
namely: John Griffiths, captain of forecastle; Edward Snatton, seaman; Joho
Swanson, seaman; Philip Bazaar, ordinary seaman; George Province, ordi-
nary seaman. These were the only meu who entered the fort in the assault
from the fleet.

The list of killed and wounded I have sent to you previously. |,

Enclosed you will find the report of Lieutenant N. H. Farquhar, in relation
to the assaulting party. It appears from the enclosed report that Acting
Master's Mate E. C. Finney was mentioned for his bravery and services by
Lieutenant Preston, in his memorandum-book. If such is the fact, I wonld
also recommend him for promotion to the grade of acting ensign, if it should
meet your approbation.
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When I say that every officer and man on board of this ship did his duty,
I cannot say more in their praise.

Enclosed you will find the report of the expenditure of ammunition in this
action.

I am, very respectfully, your obedient servant,
0. S. GLISSON,

Captain Uniled Slates Navy.

Rear-Admiral Davio D. Porreg,
Commanding N. A. B. Squadron, off Wilminglon, N. C.

Uxrtrep States SteaMEr Santiaco pE Cusa,
Norfolk, Va., January 19, 1865.

Sir: On the morning of the 15th, in charge of the landing party of this
steamer, consisting of Acting Ensign E. C. Bowers, Acting Master's Mate
E. C. Finuey, and Richard Lyons, thirty-five sailors and fourteen marines, I
reported to Fleet Captain Breese for the assanlt on Fort Fisher, and was as-
signed by him to the 2d column.

The marines were turned over to the commanding marine officer.

The shovellers, under Acting Master’s Mate Finney, reported to Lieuten-
ant Preston, and did so well that he, a few moments before his death, made
a note of them.

At 3 p. m. we charged on the fort with a cheer and a determination to
plant our colors on the ramparts. On arriving at the foot of the fort, for
some reason unknown to me, the marines and sailors fell back. Myself and
a few others were left at the fort, where we intrenched ourselves till dark.

Officers and men behaved gallantly, and I would particularly mention
Acting Master’s Mate Finney and Augustus Williams, (seaman.) The latter
was the only one that remained with me at the fort.

Anzella Savage (ordinary seaman) had the flagstaff shot away above his
hand, but he seized the remainder of the staff and brought his colors off.

Our loss in sailors, one killed, four wounded; in marines, three wounded.

Very respectfully, your obedient servant,
N. H. FARQUHAR, Lieutenant and Ex. Officer.

Captain O. S. Guisson,

Commanding U. 8. Steamer Santiago de Cuba.

Report of casualties.

Unirep States Steamer Saxtiaco pe Cusa,
Off Wilmington, January 16, 1865.

Sir: I respectfully report the following as the list of casualties among
the crew of this ship during the attack on the Wilmington defences, January
15, 1865

Wm. H. Cross, ordinary seaman, dead. James Sherry, marine, wounded
through neck, shoulder, and thigh; reported to have died. Alvin S. Warren,
coxswain, wounded through left lung; serious. Charles McCarty, marine, lost
one finger of left hand. John Mahon, marine, lost four fingers of right hand.
Putrick McCarty, captain after guard, two flesh wounds of right leg; not se-
rious. John Esther, captain after guard, flesh wound of abdomen; not seri-
ous. Francis Morshud, seaman, wound of left leg; not serious.

The preceding men were wounded and killed in the assault on Fort Fisher.
The two following were wounded on board ship :
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George L. Fisher, seaman, contusion of left thigh by splinters; slight.
Thomas Riddle, landsman, wound of left eye by splinters; not serious.
Very respectfully, your obedient servant,
JNO. D. MURPHY, Assistant Surgeon.
Captain Ouver S. Grissow,
Commanding U. S. Steamer Santiago de Cuba.

Report of Captain Melancton Smith.

Unirep Srtates Steam Fricate WaBasH,
Off Fort Fisher, N. C., January 16, 1865.

Apuirar: I have the honor to submit the following report of the part taken
by this ship in the bombardment and capture of Fort Fisher during past
three days.

On the 13th instant got under way at 5 a. m., in obedicnce to signal, and
stood in with the fleet toward the land. At 8.15, being abreast of the Half-
Moon battery and near the army transports, sent all boats to assist in land-
ing troops, in compliance with Special Order No. 10. At 8.55 anchored with
kedge astern in a sitnation to shell the woods. At 3.30 p. m. got under way
in obedience to signal, took station in line, and moved towards Fort Fisher,
abreast of which the ship was anchored at 5 p. m. with bow and stern an-
chor, and opened fire with starboard battery on the fort, which was contin-
ued with good effect until 6 p, m., when, in obedience to orders, withdrew
from action for the night.

At 5 a. m. of the 15th got under way in obedience to orders, and stood in
with the fleet toward Fort Fisher in line of battle. At 10.15 a. m., in obedi-
ence to general signal, the storming party detailed under General Orders
No. 81 left the vessel in six boats under command of Lieutenant Commander
C. H. Cushman, who voluntecred for the service, to report to the flag-ship,
the force consisting of five (5) officers, one hundred and thirty-six (136) sail-
ors, and forty-two marines, the vessel keeping on her way while the boats
were being manned. At 10.45 a. m. anchored with bow and stern anchor in
prescribed position and opened a deliberate fire npon the enemy’s works from
one division of the starboard battery. At 2 p. m., in obedience to orders,
commenced firing as rapidly as possible to cover our advance of storming
party towards the fort. At 2.45, the storming party being in close proxim-
ity to the fort, the firing was discontinued in obedience to preconcerted sig-
nal. At 630 again opened fire, in obedience to orders, shelling in the direc-
tion of the rebel works between the fort and the Mound battery to prevent
the enemy’s re-enforcements from landing. At 9.30 ceased firing, information
being received that the fort had surrendered. ’

The return of ammunition has been already forwarded, and although it
exhibits a large expenditure, it is to be believed that it was an effective one.

A partial list of casualties has been forwarded, and as soon as the strag-
glers from the storming party can be gathered a complete list will be ren-
dered.

The report of damages sustained in the carpenter’s and boatswain’s de-
partments has been sent in, and I transmit herewith the report of Lieutenant
Commander Cusbman of the composition and operations of the storming
party from this vessel and the list of casualties consequent upon that attack.

In conclusion, I desire to bear testimony to the good conduct of the offi-
cers and men under my command. Although, as a ship’s company, this
organization has been very recent, and under unfavorable opportunities for
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drill, they have exhibited a patient endurance and perfect steadiness that
would not have done discredit to a much older and more thoroughly drilled
crew.
I have the honor to be, your obedient servant,
MELANCTON SMITH, Caplain.
Rear-Admiral Davip D. Porrer,
Commanding North Atlantic Squadron..

Unirep States Steau Fricate WaBasH,
At Sea, January 17, 1865.

Caprain : In obedience to your order [ have the honor to make the follow-
ing report concerning the part taken by the marine guard of this ship in the
operations against the rebel Fort Fisher, commanding the entrance to New
Inlet, N. C,, on the 15th day of January, 1865 :

My command consisted of three sergeants, three corporals, and thirty-
eight privates ; and to prevent confusion in landing, the company was divi-
ded into four sections, each commanded by a non-commissioned officer.

On the morning of the 15th instant, at 10.30 o’clock, my men were landed
and formed on the beach, about two miles to the northward of Fort Fisher.
I then received and formed into other companies the marines of the different
vessels, until the arrival of Captain Butler, United States marine corps,
when I turned the command over to that officer.

At 11 a. m. I was ordered by Lieutenant Commander K. R. Breese, fleet
captain, through Captain Butler, to take my guard and advance to the sup-
port of the sailors at the front, who were throwing up intrenchments near
Fort Fisher, under the direction of Lieutenant Preston, United States navy.
I marched my company up the beach by the flank until within a mile of the
rebel fort, when, finding the fire severe, I deployed my men as skirmishers
across the plain, and continued to advance. Arriving at the intrenchments
I ordered my men to cover themselves from the enemy’s shot, and this they
partially did by throwing up heaps of sand with their bayonets and hands.
After the sailors had completed their hreastworks I was ordered by Lieuten-
ant Commander Breese to advance my command to the extreme parallel of
intrenchments, which I did, my men marching to the front, across a plain
swept by the fire, with alacrity aund spirit. In this advance I frequently
ordered my men to lie down, and as soon as the shower of grape had passed
the march was resumed at the double-quick. After a toilsome march
through the sand we reached a line of intrenchments about forty yards from
the fort, which I found occupied by the skirmish line of the 147th New York
volunteers. During the advance two of my men were badly wounded, and
they were at once sent to the rear. I now ordered a few of my men (good
shots) to open fire on the rebel gunners, and it was owing to their skill that
a fieldpiece inside the palisade was forced to be abandoned by the rebel
artillerists.

I now awaited further orders ; but finding the beach filling up with sol-
diers, and supposing the attack about to be made, I collected and marched
my men by the flank across the plain towards the beach, where I saw the
column of sailors and marines advancing to the front. Seeing no officer to
report to, I formed my men with the rest of the marines, who were in the
centre of the columnp, the advance being composed entirely of sailors. In
this manner we marched, under a severe fire of musketry from the fort,
towards the northeast angle of the work, until the column halted, when I
ordered my men to lie down and pick off the rebels on the parapet of  Fort
Fisher until the order was given to charge. My men had opened fire, when

8 N
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I gave the word to cease firing and prepare for the aseault. I now per-
ceived a movement in front of our position, and soon after a body of men
rushed past. I endeavored, by every means in my power, to prevent the
retreat, which I now plainly saw was initiated, but my appeals and threats
were of no avail, and I then prepared myself for the worst, knowing that a
retreat would be disastrous and more deadly than a charge against the fort.
My command maintained its position until I saw Lieutenant Commander
F. B. Blake, United States navy, who informed me that the assault had been
for the present abandoned. I then collected my men and marched down to
the beach. Having seen that the retreat was universal on the part of the
naval forces, I gave several of my men permission to advance again to the
front and annoy the rebels as much as possible with sharpshooting. Short-
ly after, hearing that an attempt was about to be made to rally the men, I
halted and allowed my men to seek cover, while, in company with Acting
Lieutenant Commander Danels, of the Vanderbilt, I colfected straggling
sailors and marines, and formed the men under some sand-hills on the beach,
about six hundred yards from Fisher. We had collected quite a number of
men, when I rececived orders from Lieutenant Commander F. B. Blake to
take my men, and as many more as I could find, and report to General
Terry, United States army, the object being to occupy, with sailors and
marines, a line of intrenchments in the rear, then threatened by the enemy.
I collected about two hundred marines, and marched to General Terry's
headquarters, where I reported, and was at once assigned to a position on
the northeast line, which position the marines occupied with vigilance and
attention until the morning, when we were relieved, and I embarked my
command for the Wabash.

It only remains for me to add that one sergeant and six privates, who
became detached from my guard while in the army intrenchments at the front,
accompanied the army in the storming of the fort, and, as I afterwards heard
from an army officer, behaved with gallantry and coolness during the hand-
to-hand conflict that ensued. In conclusion, captain, 1 would say that
during the time the marive guard of this ship was on shore they behaved
with bravery and subordination on all occasions. It pleased the fleet captain
(Lieutenat Commander Breese) to compliment the handsome manner in which
my men advanced in skirmish line to the advanced line of intrenchments
under a heavy fire, and I feel that his words of praise were not undeserved.
All my men behaved well, but I would present especially to your attention
the conduct of Corporal Tomlin, of the guard, who, under a heavy fire from
the enemy’s sharpshooters, advanced into an open plain close to the fort and
assisted a wounded comrade to a place of safety. I respectfully ask that
his conduct may be made kuown to the honorable Secretary of the Navy, so
that he may receive a medal of honor.

The marine guard is at present unaccounted for, and on board the ship in
good condition.

Enclosed please find a list of wounded.

I am, captain, very respectfully your obedient servant,
LOUIS E. FAGAN,
Lieut. U. 8. Marines, Commanding Guard Frigate Wabash.

Captain MeLancron Swirg, U. S. N,

Commanding U. S. Steam Frigate Wabash.

Unitep States Steamer Wasasa, January 16, 1865,

Sir: I have to report as follows concerning the detail of officers and men
from this ship, under General Order No. 81, and their operations. The de-
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tail was composed of Lieutenant Commander C. H. Cushman, Acting Ensign
Davis, Acting Master’s Mate Thorburn, and 138 men, Lieutenant Fagan and
42 non-commissioned officers and privates of the marines, Passed Assistant
Surgeon Tinkham, and 3 nurses. Total, 5 officers and 183 men. At 10.15
a. m of the 15th instant, in obedience to orders, I proceeded with my com-
mand to the shore, landed and reported to Lieutenant Commander Breese,
fleet captain.

To me was assigned the command of the first column of the storming
party from the fleet, and the detail from this ship’s crew, now under Ensign
Davis, reported to me, and were assigned to the left of that column. This
gave them the advance in the flank movement along the beach toward the
fort.

Lieutenant Fagan and the marines were assigned to the marine command,
and Passed Assistant Surgeon Tinkham to the charge of the hospital arrange-
ments for the party.

At 2.45 p. m, after an advance of balf-mile under a heavy fire, we at-
tempted to gain the fort. The men advanced excellently to the stockade,
although numbers of them fell. But here a momentary check occurred, owing
to the narrowness of the beach in the stockade, which was fatal. The enemy
increased bhis fire, and, unable to return nor stand up, it, the column finally
gave way and retreated in a body to the starting point, utterly refusing to
be rallied. The fleet captain, a large number of officers and some men from
different vessels, were left abreast the stockade under the fire of the
enemy ; among these were Ensign Davis and three men from this vessel,
who had succeeded in reaching quite to the ditch of the fort ; unable to ad-
vance or retreat, he sought the protection of the stockade and remained until
dusk.

1 then joined the fleet captain, and, in obedience to his orders, assisted in
garrisoning Half Moon battery for the night with such of my men as could
be collected, about forty in all.

This morning was spent in collecting the men and getting them on board,
and a list of casualties is being made up as fast as possible; at present it
may be estimated as fullows : Present, total, 144 men and marines, 5 officers ;
absent, 34 men and marines; of whomn there are wounded 14 men and
marines, killed 4 men and marines, missing 16 men.

It is painful to record our want of success in reaching the fort ; but when
all things are considered, and the fire which was at any rate diverted from
the army is estimated, it is to be hoped we at least did not utterly fail.

1 am, sir, very respectfully, your obedient scervant,
C. H. CUSHMAN,
Lieut. Commander and Ez. Officer.

Captain M. Sxrra, U. 8. Steamer Wabash.

Unrrep States SteaMer WaBasH, January 17, 1865,

Sir : In obedience to orders, I submit to you, as commanding officer of the
storming party organized under General Order No. 81, the following report:
At 10 a. m. of the 15th instant, having landed in command of a detail from
this ship, consisting of five officers and one hundred and eighty-six men, and
reported to you, I was assigned by you to the command of the first column
of the stormiing party. I turned the commund of the detail from this ship
over to Acting Ensign G. S. Davis, and on the reporting of Lieutenant
Commaunder F. B. Blake, of the Susquehanna, with the detail from that ship,
I appointed him second in command of this column. Other details soon re-
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ported from the Colorado, Nereus, Vanderbilt, Ticonderoga, and several other
ships, and the column now consisting of four hundred and thirty men and
twenty officers was organized into four companies, and posted in line, with the
left resting towards and about one and a half mile from Fort Fisher, near Flag-
pond battery. Right or first company, Lieutenant Robinson, of the Colorado,
commanding; second company, Lieutenant Bartlett, of the Susquebanna,
commanding; third company, Acting Ensign Coffin, of the Ticonderoga,
commanding; left or fourth company, Acting Ensign Davis, of the Wabash,
commanding. I regret not being able to give the names of the other ships
whose details were in the column, but the list is in the possession of Lieu-
tenant Commander Blake, and will be sent as soon as obtained from him.
In the position now occupied, finding that the enemy’s shell reached us, and
in obedience to orders from Lieutenant Commander Parker, (senior during
your absence conferring with the general commanding the army,) swung
round, with the front toward Fort Fisher. On your return changed again to
the former position, and moved from time to time by the left flank, until we
arrived, about 1.45 p. m., at a point on the beach about eight hundred yards
from the fort, where we halted to await the order for the final advance, and
caused the men to lie down, in order to protect them, by the rise of the
beach, from the fire of the enemy, which began to be of some importance.
We were considerably annoyed here, also, by premature explosions and
short ranges of shells from some of our own vessels, making the position
rather a trying one. From this puint we were to make the assault, as fol-
lows : At asignal to be given by yourself the columns were to rise, double-
quick in close order by the left flank, pass, as far as possible, the line of the
stockade, which extended from the northeast corner of the fort to high-
water mark, then move by the front towards the sea-face of the fort, and
charge it with a rush ; it being understond that such of the column as did
not pass the stockade were to operate against the northeast corner, and so
much of the northwest face as the line covered. At 2.45 p. m, received the
signal from you to advance. The columns rosc and started on the double-
quick, in good order, though a little open. They soon closed up, however,
and although the fire of the enemy was severe at the very start, they moved
on with great steadiness under it. Everything seemed to be going on
finely, when suddenly, and for some reason still unknown, the left or head
of the column, instead of passing the stockade, turned up by a “file right”
along it, and into its first angle, and were here checked. I hurried to this
point at once, to ascertain the cause and the remedy. Imet here Lieutenant
Commander Blake, (my second in command,) Lieatenant Commander Parker,
Lieutenant Commander Sicard, Lieutenants Farquhar, Nichols and Bartlett,
and several others, all endeavoring to remedy the mistake. You were
pointed out to me near by, but it was impossible to reach you, through the
crowded mass of men, and there was, besides, not a moment to lose.
The check, at the angle of the stockade, had caused a massing of the
centres of the columns under a heavy fire of the enemy, and the men who
had advanced so gallantly for a balf mile under the same fire began to
waver. This is easily accounted for when it is remembered that they were
armed with revolvers and cutlasses only, and could not return the fire at
that distance. It was a hazardous experiment to attempt to force the col-
umns by the flank through the very narrow opening in the stockade which
occurred here, but there seemed no alternative, and Lieutenant Commander
Parker, being senior, gave the ordgr. Trying as was the position, the men
at the head of the column obeyed the order instantly, and followed the offi-
cers to the rise at the opening; but scarcely had this point becn reached
when a shout from those next behind us indicated that the rear had given
way. By the time one could turn and look, the whole body were in rapid
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retreat up the beach, and the utmost exertions of the officers failed to rally
them. Those who were left—a list of whom I enclose—finding it impossi-
ble to advance or retreat, sought the shelter of the stockade, and of the
mounds near by. Five others, whose names are also in the list, who had
euntered through the stockade, or passed to the next angle, shortly joined us,
and several, whose names are not on the list, were with you at the small
mound near by. Here my report of the column closes. The officers had
done their duty well in leading the men; the men had followed well so long
as they could keep on, but when brought to a stand-still, under such a fire,
for the first time and newly organized, it seems only surprising that they
stood at all. Could we have kept on, according to plan, it is not improba-
ble that we could have entered the fort; we could, at any rate, have made a
severe enough fight to have greatly aided the army. I am aware that ex-
planations of the cause of want of full success are generally valueless to
redeem the character of any attempt, but it scems only justice to state them
in this case. Had we succeeded, it would have been an event of itself.
Failing, it is at least satisfactory to know that those who are judges ex-
press their admiration for the boldness of the conception, even of such an at-
tempt, and that the commanding general of the army has expressed himself
most pleasantly in regard to its gallantry and importance. T'o Ensign G.
T. Davis, Wabash, Acting Master's Mate Aldrich, Tuscarora, Albert Bur-
ton, seaman, Wabash, J. C. Sheppard, ordinary seaman, Wabash, Acting
Eosign Simms, of the Minnesota, the second and last of whom were
severely wounded, is due the credit of having either entered the stockade
or passed to its next angle. I would recommend them for the consideration
of the admiral. The list which is appended was not intended, at the time
it was taken, to be used except to account for those present at the stock-
ade, in case of accident or injury when getting away. It is sentnow at the
suggestion of Lieutenant Commander Parker. A list of killed and wounded
I am not able to give from data, but from verbal information estimate it
at eighteen killed and thirty-six wounded in the first column alone, which,
proportioned fur the other columne, of itself attests the gallantry of the ad-
vance.

To Lieutenant Commander Blake, and the officers commanding companies,
as indeed to all in the column, thanks are due for their support in organizing
and leading the men to the stockade itself, and so long as they would follow,
and for endeavors to rally them, as well as in getting them together subse-
quently to assist in garrisoning Half-Moon battery, to enable re-enforcements
to be sent to the assaulting party of the army. At dusk the party at the
stockade made their way to the hospital, taking with them such of the
wounded as could be removed. There meeting you, orders were received to
collect the men and assist in garrisoning Half-Moon battery, which was done
until morning, when the return of parties to their vessels began.

At this moment I am informed of the probable cause of the mistake re-
ferred to in the advance. It seems that a detail of men, under Lieutenants
Porter and Preston, had formed on the extreme left of the first column, a fact
pot before known to me. When those gallant officers were killed their men
took the direction to the right, and the column followed before it could be
corrected.

I am, respectfully, your obedient servant,
C. H. CUSHMAN,
Lieutenant Commander, late Com’dg 1st column Naval Brigade.
Fleet Captain K. R. Breese.
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List of officers and men referred to in report.

Lieutenant Commander Parker, Minnesota; Lieutenant Commander Cush-
man, Wabash; Lieutenant Commander Sicard, Seneca; Licutenant Bartlett,
Susquehanna; Lieutenant Farquhar, Santiago de Cuba; Lieutenant S. W.
Nichols, Shenandoah; Acting Ensign Dayton, Ncreus; Acting Ensigan G.
H. Wood, Chippewa; Acting Ensign J. B. Taney, Tacony; Acting Eusign
Thomas M. Smith, Tristam Shandy; Acting Master Louis F. l'immerman,
Vanderbilt; Acting Ensign Willis G. Perry, Colorado; Acting Eusign G.F.
Davis, Wabash; Acting Ensign W. H. Mayer, jr.,, Sassacus; Acting Ensign
Melville C. Keith, Gettysburg; Acting Ensign S. L. Griffin, Tuscarora; Act-
ing Master’s Mate F. A. Powers, Fort Jackson.

Men—J. G, Paine, Mohican; Bertram Davis, William Smith 2d, seaman,
Wabash; Jonathan Briggs, captain top, Wabash; George S. Riley, ordinary
seaman, Wabash; Herbert Peters, master-at-arms, Chippewa; Richard Gali-

er, ship’s cook, Chippewa; James Kelly, seaman, Chippewa; Thomas Mc-

eal, captain after guard, Chippewa; Albert Burton, scaman, Wabash; Wil-
liam Tunbridge, Tacony; Andrew Snell, Tacony; L. B. Godfrey, Tacony;
John Sullivan, Colorado; A. B. Thorne, Colorado; Franklin G. Fuller, Colo-
rado; Charles H. Smith, Colorado; William Thuttle, jr., Colorado; Har-
ris, Colorado; William H. Willis, Montgomery; William Blake, seaman, Ju-
niata; T. M. White, seaman, Juniata; John Sullivan, seaman, Malvern;
Thomas O’Neil, Malvern; John D. Jones, ordinary seaman, Yantic; Charles
A. Btribeck, Gettysburg; Jacob Laurie, Gettysburg; George Dalzell, seaman,
Vanderbilt; Bondreau, Iosco; James Fowler, Iosco; Joseph Freeman,
Iosco; A. E. Feilberg, Iosco; 8. C. Shepherd, ordinary seaman, Wabash.

List of casualties.—List of wounded of the marine guard Uniled Slates Steam
Frigale Wabash.

Private William Daley, wounded while on skirmish line by piece of shell
from United States gunboat; since died of wounds on United States steamer
Colorado. Private Esek Bailey, wounded in leg by grape-shot. Private Mo-
ran, wounded in heel by bullet while on beach. Private Scanlun, wounded
by explosion of magazine in Fort Fisher. Private George Brown, wounded
by explosion of magazine in Fort Fisher.

Unirep States SteaMER W ABAsH,
Off Fort Fisher, N. C., January 16, 1865.

Sir: I have the honor to report that the following casualties oceurred in the
attack on Fort Fisher, January 15: 1. Michael McCann, gunner’s mate,
contused wound of scalp, slight. 2. William Castello, ordinary seamab,
contused wouund of left thigh and leg. 3. Philip Chelman, seaman, contu-
sion of the left knee, severely. 4. William Smith 3d, seaman, contusion of
back and abrasion of hand, severe. 5. Esek P. Bailey, private marine, gun-
shot wound above left knee by piece of shell, when ashore with storming
party, severe. 6. William Easton, ordinary seaman, wound right thigh, rifle
ball, severe. 7. Patrick Scanlon, marine, contused wounds of face and hand
by explosion of magazine at Fort Fisher this morning, severe. 8. James
O’Neill, landsman, contusion of thigh from explosion of magazine at Fort
Fisher this morning, severe. 9. Lieutenant Commander Charles H. Cush-
man, gunshot wound, left thigh. 10. Hiram L. Hankey, landsman, (was
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brought on board from shore; belongs to United States steamer Mohican,)
gunshot wound of back, about first lumbar vertebra, very severe. 11. James
R. Lambert, landsman, gunshot wound through both thighs, severe. 12.
George Brown, marine, contusion of hip, from explosion of magazine in Fort
Fisher this morning.
There were others injured on shore, and some killed while storming Fort
Fisher. I will report their names and condition as soon as it is possible.
Very respectfully, your obedient servant,
H. F. McCSHERRY, Surgeon.
Captain M. Swrrs,

Com'dg U. S. Steamer Wabash, North Atlantic Squadron.

Respectfully forwarded.
M. SMITH, Captain.

UniteD States STEAMER WABASH, .
Of Fort Fisher, N. C., January 17, 1865.

Apmirar: I have the honor to submit the following report of casualties in
the personnel of this ship during the recent attack and capture of Fort
Fisher. I regret that the list and detail could not be sooner furnished :

Killed.—Martin Berne, landsman ; William C. Holt, landsman ; Alonzo
Kitts, landsman.

Wounded.—Esek P. Bailey, private marine, wounded by fragment of shell
above left knee ; George Brown, marine, contusion of hip from explosion of
magazine at Fort Fisher ; Lieutenant Commander Charles H. Cushman, bul-
let wound of left thigh ; Philip Chelman, seaman, contusion of left knee ;
William Christie, captain of mizzen-top, contusion of left foot from explosion
of magazine at Fort Fisher ; Jotham A. Coon, landsman, wound of finger ;
William Dailey, marine, wounded in thigh by shell, mortally, since died on
board the Colorado ; William Easton, ordinary seaman, bullet wound in left
thigh, died Januvary 18th ; James R. Lambert, landsman, bullet wound
through both thighs; Patrick Moran, marine, contusion of ankle from spent
ball ; Michael McCann, gunner’s mate, contused wound of scalp ; Albert W.
Oliver, landsman, bullet wound in right side, slight ; James O’Neil, lands-
man, contusion of thigh from explosion of magazine at Fort Fisher ; George
Plimby, ordinary seaman, contusion of hip from explosion of magazine at
Fort Fisher ; Patrick Scanlon, marine, contused wound of face and hand
from explosion of magazine.

The following are known to have been wounded and sent from shore hos-
pital to other ships :

Michael Farrell, landsman, wounded in leg ; James Kennehan, landsman,
right leg ; James McDonald, landsman, right leg ; L. P. Longuest, seaman,
left foot ; George Seymour, seaman, right side ; Joseph Stanfield, seaman,
baullet through foot ; Levi Vinson, landsman, standard-bearer, bullet in both

legs.

%Ve have on board Hiram L. Hankey, landsman, of the United States
steamer Mohican, with gunshot wound of spinal column, fracturing first
lambar vertebra, and paralyzing lower extremities.

The following men are missing :

Charles Austin, landsman ; Richard Cronin, landsman ; Henry Guloer, .
landsman ; John Mackay, landsman ; and John Riley 1st, ordinary seaman.

Killed 3 ; wounded 23, and 1 belonging to Mohican ; and 5 missing.

Very respectfully, your obedient servant,

MELANCTON SMITH, Caplain.
Rear-Admiral Davip D. PorrEr,
Commanding North Atlantic Squadron.
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Report of Captain B. F. Sands.

Unitep Srates SteaMER Forr JacksoN,
Of Fort Fisher, January 16, 1865.

Sie: I have the honor to report that the vessel under my command, hav
ing been detailed as one of the third line of vessels in the attack on Fort
Fisher, after having towed the monitor Mahopac to the place of action at
daylight on the 13th instant, cast off our tow, and in obedience to signal from
the flag-ship formed line of battle, following next the Santiago de Cuba, the
senior ship of our line ; stood in with the fleet to cover the landing of the
troops near Half-Mooun battery, sending in our boats to assist in the landing.
At ten a. m., our line being ordered in closer to cover the skirmishers, we
proceeded, in our proper station, in line close to the beach, shelling it in ad-
vance of the.army until ordered to cease firing and remain where we
were ; and we anchored to maintain our position, shifting in closer during
the night to protect the front of the troops. All day of the 14th instant, we,
at our position ahead of the troops, were employed landing their artillery.

On the 15th instant, at the signal * to send armed boats,” we sent forty-
eight (48) sailors and our sergeant’s guard of marines, under Lieutenant S.
H. Hunt, Acting Assistant Surgeon E. J. 0’Callaghan, Acting Master Coney,
and Master’s Mates Powers and C. Moran, as part of the navy assaulting
party. At nine a. m. we were under way, forming line of battle. At the sig-
nal for the third line to take position, we followed to our station in close
order astern of the Santiago de Cuba, and, passing her when she anchored,
took our position a ship’s length ahead of her, anchoring head ard stern in
four and a half fathoms water at high tide, with broadside bearing upon the
Mound and batteries between it and Fort Fisher, which opened hotly upon
us and the Santiago de Cuba. The latter vessel soon dragging her anchor out
of position, and before the other vessels of the line got up to their stations, the
three water batteries and the Mound devoted their whole attention to this ship,
making excellent practice, and dropping their shot over and around us quite
thickly. One of ricochet shots passing close over our rifled 100-pounder,
struck the Osceola and set her on fire as she passed near us to take her sta-
tion ahead of us. When the other vessels attained their stations, the close
attention of these batteries was more equally divided between us. At 3.40
p. m., seeing the stars and stripes floating over the northwest angle of the
fort, our fire was directed exclusively to the Mound, which was silenced
about sunset. This cannonading was continued as long as we could see
anything to shoot at, my guns plying their shot deliberately, and throwing
away none except those of the IX-inch broadside, when the ship, from her crank-
ness, would roll too deep to get elevation. The whole fort and adjacent bat-
teries were in possession of the forces by ten o’clock that night. Where
officers and men behaved so entirely to my satisfaction it would seem invi-
dious to particularize, but I must not omit to mention the efficient manuer
of Lieutenant Commander R. R. Wallace in his duties of executive officer,
and Paymaster C. Hellen, who volunteered in the scarcity of officers, (as he
had also done in the previous altack of 24th and 25th December,) as my aid
and signal officer.

Surgeon P.S. Wales, assisted by Acting Assistant Surgeon E. J. O’Calla-
ghan, were indefatigable in their attention to the wounded of the squadron
that were sent on board for transportation north.

I enclose gunner’s return of ammunition expended, and report of Lieuten
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ant S. H. Hunt of the conduct of his detachment on shore, with the list of
casualties of the party in that attack.
Very respectfully, your obedient sgrvant,
B. F. SANDS, Captain U. S. N.
Rear-Admiral D. D. Porrer,
Commanding N. A. Squadron, Flag-ship Malvern.

Report of casualties.

Ux~rrep Stares SteaMer Forr Jacksox,
Off New Inlet, N. C., January 16, 1865.

Sir: I have the honor to submit the following report of casualties to the
men of this vessel while storming Fort Fisher, N. C., on the 15th of Janu-
ary, 1865:

James McGrath, private of marines, killed; Louis Reinig, corporal of
marines, shot, right shoulder; Philip Arnold, corporal of marines, shot, left
leg; John Hines, private of marines, shot, left leg; Jobn Miller, private of
marines, shot, right arm; Henry Seigle, quarter gunner, shot in the head;
William Marsden, quartermaster, shot in the right shoulder; Julius Flinty,
seaman, shot, right leg; Albert Weeks, seaman, shot, right leg'; John Hughes,
seaman, shot, right foot; Augustus Schenk, landsman, shot, right shoulder.

Very respectfully, your obedient servant,
PHILIP S. WALES, Surgeon U. S. N.

Captain B. F. Sanns, U, S, N.

Com’dg Steamer Fort Jackson, off New Inlet, N. C.

Uxirep Stares SteaMER Forr Jacksox,
Off Fort Fisher, N, C., January 16, 1865.

Sir: I have the honor to report, that the officers and men composing the
landing party from this ship to storm Fort Fisher conducted themselves in
the most gallant manner.

The marines of the Fort Jackson came with my party when the charge
was made, and the rebel officer who was on the ramparts cheering his men
was deliberately shot by one of them. My party was among the front line
when we were forced by the withering fire of the enemy to retreat.

1 enclose berewith, Acting Assistant Surgeon O’Callahan’s report of the
casualties of our party.

Very respectfully submitted.
SYMMES H. HUNT, Lieut. U. S. N.
Com’dg Landing Party of the U. S. Steamer Fort Jackson.

Captain B, F. Sanps, U. 8. N,,

Commanding Uniled States Steamer Fort Jackson.

Unitep States Steamir Forrt Jackson,
' Off New Inlet, N. C., January 16, 1865.

Sme: I have the honor to submit the following list of casualties to the men
of this vessel while storming Fort Fisher, on the 15th of January, 1865:

James McGrath, private of marines, killed; Louis Reinig, corporal of
marines, shot, right shoulder; Philip Arnold, corporal of marines, shot, left
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leg; John Hines, private of marines, shot, left leg; John Miller, private of
marines, shot, left arm; Henry Seigle, quarter gunner, shot in the head;
William Marsden, quartermaster, shot in the right shoulder; Julius Flinty,
seaman, shot, right leg; Albert Weeks, seaman, shot, right leg; John
Hughes, seaman, shot, right foot; Augustus Schenk, landsman, shot, right
shoulder.
Most respectfully, your obedient servant,
EDWARD O’CALLAGHAN,

A. A. Surgeon U. S. N.
Lieutenant S, H. Honr, U. 8. N,,
U. S. Steamer Fort Jackson, off New Inlet, N. C.

Report of Caplain D. B. Ridgely.

UxiTeD STATES STEAMER SHENANDOAH,
Off Fort Fisher, January 17, 1865,

Sir: I bave the honor to report the part taken by this ship in the bom-
bardment which resnlted in the capture of Fort Fisher.

January 13th, at 8.10, a. m., I sent this ship’s boats to assist in landing
the troops.

At 3.10 p. m,, got under way and took our position in line of battle.

At 5 o’clock, anchored in our station, and opened fire on the batteries be-
tween Fort Fisher and the Mound, with gocd effect.

At 6.05 p. m., ceased firing in obedience to signal, and stood to the north-
ward and eastward.

January 14th, at 4 p. m., we were signalled by the admiral to come with-
in hail, and ordered to go under the stern of the Brooklyn and open fire.
We anchored in that position, and were ordered to weigh and stand close
in. We stood into 4} fathoms and opened fire with effect.

At 6.40 p. m., was ordered to cease firing, and fire in our turn for one
hour during the night.

At 3.05 a, m., opened fire for one hour.

At 9.30 p. m., was ordered by the “despatch boat” to take our position in
. line of battle the next morning.

At daylight got under way and stood out to our station in line.

At 9.48 a. m, sent the first and second launches and first cutter with the
storming party, cousisting of fifty-four men and fourteen marines, under
command of Lieutenant 8. W. Nicholls, the executive officer, Ensign Sands,
and Boatswain J. H. Polley.

At 11 a. m., was signalled by the admiral to fire at a steamer in the river.
I immediately steamed up to the mouth of the channel, the steamer in the
mean time having run up the river out of sight.

At 11.45, was ordered to take our station in line. We anchored, head
and stern, one ship’s length ahead of the Juniata, and opened fire on the
batteries between Fort Fisher and the Mound with good effect, until ordered
to change the direction of fire on the Mound. The shots came over and
around us, but none struck us.

Allow me to congratulate you, sir, on the fall of Fort Fisher, one of the
most formidable of forts, which was so damaged by the bombardment of the
fleet that it was carried by the first assault.

I enclose Lieutenant Nichols’s report of the storming party from this ship,
which will speak for itself.
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I take great pleasure in bearing testimony to the cool bearing of Lieuten-
ant S. W. Nichols, the executive officer, and the other officers and crew of
this ship, during the bombardment.

I enclose a memorandum of the expenditure of ammunition.

I am, very respectfully, your obedient servant,
DANIEL B. RIDGELY, Captain.

Rear-Admiral Davio D. Porrer,

Commanding North Atlantic Squadron.

Unirep Srates STEAMER SHENANDOAH,
Off New Inlet, N. C. January 17, 1865.

Sir: I have the honor to report, that on leaving this ship on the morning
of the 15th, instant, in charge of assaulting party of this ship, consisting of 54
men and a sergeant’s guard of marines, with Ensign J. H. S8ands and Boats-
wain J. H. Polley, I passed within hail of the Malvern, and was there ordered to
Lieutenant Commander Breese, on shore. Arrived on shore, leaving two men
a8 boat-keepers in each of the three boats, reported to Lieutenant Commander
Breese, and was by him placed in the 3d division, under command of Lieuten-
ant Commander Selfridge. The marines were ordered elsewhere. On the
charge our men were orderly ; kept together; did not drop except when ordered
to do 8o, and when the stockade in front of the fort was reached were among
the foremost, and were among the last to fall back. Robert Esler, second-class
fireman, remained with me and other officers and men behind the stockade
until dark, when we all succeeded in getting away.

I found that marines Charles Smith, Adolph Burton, Wilmer D. Lyne,
James Whyte, Thomas S. Brown, all of this ship, had remained near Fort Fisher
until dark, not having fallen back with their own line. On arriving down
the beach, I found that Ensign S8ands and Boatswain Polley had rallied all the
men of this ship during the retreat, had found all the wounded of our own men,
seven in number, and had sent them on board and rendered good service to
other wounded men of the assaulting party. Our men here maintained the
sailor discipline, obeying their officers cheerfully, ready and willing to do
whatever was required of them. None left the shore except those ordered to
take off the wounded. Ensign Sands and Boatswain Polley deserve the highest
praise for the zeal and energy shown throughout. At night the sailors and
marines relieved the garrison at army headquarters. On being relieved in
the morning, was ordered up the beach to bury the dead. Arriving there
and finding the burial party of sufficient force, returned to the boats, thence
to the ship. I am happy to state that none of our men were killed, and that
the color-bearers, two in number, returned each with his flag.

In conclusion, sir, I would beg leave to state that all of our men behaved
in such a gallant manner that I would consider it invidious to make any dis-
tinction. Each and all deserve the highest commendation for their coolness
and courage under the most trying circumstances, and fully sustained the
hard-earned reputation of the American sailor.

I am, sir, very respectfully, your obedient servant,
SMITH W. NICHOLS,

Lieutenant U. S. Navy.
Capraiy D. B. RipgeLy,

Commanding * Shenandoah .”
Forwarded. DANIEL B. RIDGELY, Captain U. S. N.
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Report of casualties.

UNITED STATES STEAMER SHENANDOAH,
Off New Inlet, N. C., January 16, 1865.

Sir: Herewith subjoined is a correctlist of the casualties occurring among
the crew of this vessel in the assault on the enemy’s works on the afternoon
of the 15th instant. No casualties have occurred on shipboard.

Thomas Clark, ordinary seaman, aged 20; native of Ireland; shipped at New
York, November 22, 1864; occupation, mariner; hazel eyes, dark hair, fair
complexion, 5 feet 3§ inches high; vulnus sclopetic; wounded by a grape-
shot at the junction of upper and middle third of left arm; deep flesh-wound,
not dangerous though severe; sent to hospital.

John J. Thompson, quartermaster, aged 31; native of New Jersey; shipped
at Philadelphia, May 2, 1864; occupation, mariner; gray eyes, dark hair, fair
complexion, and & feet 10 inches high; vulnus sclopetic; wounded by a
musket-ball passing out at junction of middle and upper third of arm on
inner side; wound severe though not dangerous; remains on board at his
own request.

Fraok C. Williams, seaman, aged 21; native of Maine; shipped at Philadel-
phia, May 4, 1864; occupation, mariner; blue eyes, brown hair, florid com-
plexion; 5 feet T inches high; vulnus sclopetic; has a musket-ball wound
above the knee-joint about 3 inches; no exit wound; has musket-ball wound
in lower third of right leg; exit wound two inches above on external side;
both wounds severe, not dangerous; sent to hospital.

William H. Cain, coal-heaver, aged 19; native of New York; shipped at
Philadelphia, Pennsylvania, September 29, 1864; occupation, farmer; dark
eyes, dark hair, dark complexion; 5 feet 8 inches high; vulnus sclopetic;
wounded in the lungs; was taken on board United States steamer Fort
Jackson from the beach, and I have no description of nature or character of
the wound.

Henry Harrison, boatswain’s mate, aged 40; native of Boston; shipped at
Philadelphia, Pennsylvania, May 9, 1864; vulnus sclopetic; slight flesq
wound of foot, very trifling, will be on duty in a few days.

William Francis, seaman, aged 35; native of France; shipped at Philadel-
phia, May 9, 1864; vulnus sclopetic; slight flesh wound in finger; will be
on duty 1n a few d’ays.

Missing.—John Robinson, seaman, aged 23; native of Scotland; shipped at
New York, November 16, 1864, at Philadelphia, Pennsylvania; occupation,
farmer; gray eyes, brown hair, light complexion, 5 feet 6 inches high.

James Lenfest, ordinary seaman, aged 28; native of Maine; shipped May
2, 1864, at Philadelphia; occupation, farmer; gray eyes, brown hair, light
complexion, 5 feet 6 inches high.

William Puarker, 2d class fireman, aged —; native of ; shipped at
Philadelphia, Pennsylvania, May 2, 1864; occupation, fireman; gray eyes,
brown hair, fair complexion, height 5 feet 4 inches.

William Austen, coal-heaver, aged 21;native of England; occupation, soldier;
blue eyes, light bair, dark complexion, height b feet 2 inches.

Charles Jones, marine, aged 21; native of Philadelphia, Pennsylvania; oc-
cupation, carpenter; entered at navy yard, Washington, D. C., December
22, 1863; gray eyes, dark hair, dark complexion, height 5 feet 9 inches.

Respectfully, .
d d JAMES McMASTER, Surgeon.

Rear-Admiral Davip D. Porrer,
Commanding North Atlantic Squadron.
Approved: DANIEL B. RIDGELY,
Caplain United Slales Navy.
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Report of Captain Charles Steedman.

UNireEp StaTES STEAMER TICONDEROGA,
Of Wilmington, N. C., Janxary 17, 1865.

Sir: 1 have the honor to lay before you the following report of the part
this ship took in the recent attacks upon the forts on Federal Point, which
bas terminated so gloriously and successfully to the two branches of the
service engaged.

On the afternoon of the 13th instant, after the return of the boats employed
in landing troops, in obedience to signal I took position in line of battle, and
at 5.15 p. m. anchored ahead of the line, as directed in General Order No. 78.
From this point a well-directed fire was kept up on the batteries to the left
of Fort Fisher, in accordance with the chart-plan furnished me. Upon hear-
ing the signal whistle, at 5.55 p. m. I had the battery trained upon the Mound
and on the guns in its neighborhood. A continuous fire was then kept up
until I received orders to withdraw from action, at 6.20 p. m.

1 am bappy to say that no casualties occurred on board, although several
of the enemy’s shots fell over and around the vessel. The only loss sus-
tained was that of the stern kedge-anchor, caused by a rifle shot cutting its
hawser.

On the 15th instant, in obedience to signal, I got under way and took
position at the end of the second line. At 10.35 a. m. a storming party of sailors
in three (3) boats, in charge of Ensign George W. Coffin, and the marine
guard, under command of First Lieutenant Charles F. Williams, were sent
from this vessel to report to the flag-ship for orders. At the same time I re-
ceived your verbal message not to move until further orders. At 11.45 a.
m., in compliance with signal, I steamed up and took position ahead of the
secound line, about a cable’s length ahead of the Shenandoah. From this point a
well-directed fire was kept up with the starboard guns on the batteries well
to the left of Fort Fisher, in keeping with your programme. Before open-
ing fire the enemy threw severaf heavy rifle shots over and near me, but
after a couple of rounds from this ship bis fire was silenced. At 1.05 p. m.
I received your verbal orders to shift my berth nearer in; this was done with
some little delay and considerable trouble, owing to the strength of the ebb-
tide and want of a sufficient head of steam. By spreading fires I was ena-
bled to get the necessary speed to give me control of the ship aund to take a
position nearer to the enemy’s battery.

From that time my fire was kept up in the same direction as heretofore,
uatil the signal was made to cease firing. I then asked permission to open
upon the * Mound,” which had turned its guns upon our assaulting columas;
this being granted, a deliberate fire was directed upon that fort up to 6.20 p.
m., when I discontinned firing and secured the battery for the night. For
one hour and a half previous to receiving your message (by tug) to cease
firing I had not fired a single shot. It gives me great pleasure to express
my entire satisfaction at the thorough and efficient manner the officers and
crew performed their duty during the time we were engaged in bombarding
the enemy’s works, I am indebted to Lieutenant George B. White, the ex-
ecutive officer of this vessel, for bis energetic assistance. :

With this communication I transmit copies of the reports of 1st Lieuten-
ant C. F. Williams, of the marine guard, marked “ A,” and Ensign G. W. Cof-
fin, who had command of the assaulting party of sailors sent from this vessel,
marked ‘B ;” also the gunner's report of expenditure of ammunition. The
surgeon’s report of casualties has already been forwarded. In conolusion,




126 REPORT OF THE SECRETARY OF THE NAVY.

allow me to congratulate you, admiral, upon this brilliant and decided suc-
cess, which has resulted in planting our flag on one of the strongest fortifi-
cations possessed by the rebels.
I am, sir, very respectfully, your obedient servant,
CHARLES STEEDMAN, Captain.
Rear-Admiral D. D. Porrer, '

Commanding N. A. Squadron, Flag-Ship Malvern.
\

A

Unirep States SteaMER TICONDEROGA,
Off Fort Fisher, January 11, 1865.

Sir: In obedience to your order of the 15th instant, I proceeded on shore
with the marine guard of this vessel for the purpose of forming part of the
battalion of marines who were to cover the assaulting party of sailors in
their assault on Fort Fisher. I reported to the senior marine officer, and
was ordered into line. Subsequently my guard was detached from the line
and, under my command, were employed as skirmishers, they being armed
with Spencer rifles. When the advance was made I was ordered to keep a
good distance ahead of the column until we reached the advanced line of
rifle-pits, about 250 yards from the fort. I put twelve men into one of the
pits to act as sharpshooters, and with the rest proceeded to a sand-hill
nearer the fort, from which we kept up a sharp fire on the enemy’s gunners,
thus interfering considerably with their loading and firing their great guns.
The assaulting column and marine battalion advanced down the beach by
the flank until they were abreast the sea-face of the fort, when they charged
on the run, but upon reaching the stockade they were exposed to such a
terrible fire of grape and canister that they were forced to fall back on the
beach. The ammunition of my men being exhausted, we were compelled to
lie in our rifle-pits until sundown, exposed to the fire from the fleet on one
side (which was very dangerous on account of shells bursting short) and
the fort on the other. We finally withdrew without the loss of a man. I
remained, with most of my men, until the next day, when we returned on
board. The men under my command deserve great praise for the cool man-
ner in which they conducted themselves, loading and firing deliberately, not-
withstanding we were between the two fires. Private Charles Colcord is
missiug; when last seen he was inside the fort before the magazine exploded.

Very respectfully, your obedient servant,
CHARLES F. WILLIAMS,
First Lieutenant United Slates Marine Corps.
Captain CrarLEs SteEDMAN, U. S. N,
Commanding United States Steamer Ticonderoga.

B.

Unirep Stares SteaMER TICONDEROGA,
Off Fort Fisher, January 16, 1865.

Sir: In obedience to your orders of the 15th iustant, I took command of
the agsaulting party, composed of forty-one men, that left this ship in the lst,
2d, and 4th cutters, in charge, respectively, of Acting Mates William
Cooper, Lieutenant Norton, and William Charlton, the marine guard of the
ship, under command of First Lieutenant Charles F. Williams, being dis-
tributed among the boats. -
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After landing on the beach I reported to Lieutenant Commander Breese, who
ordered me to attach my men to the first division, under Lieutenant Com-
mander Blake, which was composed of four companies, myself being placed
in command of the third. We then slowly approached the fort, under cover
of the beach. When the order to assault was given, the men moved forward |
on the run; when near the palisades, the enemy’s fire was so heavy as to
arrest our progress, and the men in the rear commencing to fall back the
whole of our force were compelled to retire.

No order being given to renew the attack, I collected as many of my men
as possible and returned to the ship. The only casualties that I am aware
of are Columbus Borland, seaman, killed, and myself wounded in the leg.

I beg leave to call to your notice Thomas Counolly, quartermaster, who
displayed great bravery in carrying the “flag” at the head of the company

Very respectfully, your obedient servant,

GEORGE W. COFFIN, Ensign.
Captain CHARLES STEEDMAN,
Commanding United States Steamer Ticonderoga.

Report of casuallies.

Unrrep States SteaMER TICONDEROGA,
Off Fort Fisher, N. C., January 16, 1865.
Sir: I have to report the following list of casualties in the assaulting party
of this ship, during the.attack upon Fort Fisher on the 15th instant.

Respectfully, &c.,
J. C. CLEBORNE, Surgeon U. S. N.
Capt. CHas. Steenuan, U. S. N,
U. S. 8. Ticonderoga, Off Fort Fisher, N. C.

Peter Bigley, second-class fireman, abrasion of leg; Geo. W. Coffin, ensign
(acting,) flesh wound of thigh; Columbus Borlan, seaman, killed (supposed;)
Chas. Colcord, private of marines, supposed to have been blown up.

Unirep States STEAMER TICONDEROGA,
Philadelphia Navy Yard, March 21, 1865.

Smr: 1 beg leave to call the attention of the department to the conduct of
the following petty officers and others during the engagement with Fort
Fisher, and respectfully recommend that medals of honor te granted them.
Robert Sommers, chief quartermaster, is recommended for great coolness
and intelligence in looking out for and making signals during the actions
with Fort Fisher. He served on board the United States steamer Paul
Jones, and was in the actions with the batteries on St. John’s river, and with
Fort McAllister on the Ogeechee. Joseph Hayden, quartermaster, is recom-
mended for coolness and close attention to duty in steering the ships into
action at Fort Fisher. Isaac N. Fry, orderly sergeant of marine guard, is
recommended for coolness, good conduct and skill as captain of a gun in the
action with Fort Fisher. Edward R. Bowman, quartermaster, is recom-
mended for good conduct throughout the action, in which he was badly
wounded, and bore his sufferings with great fortitude. Wm. Shipman,
cockswain, is especially recommended for his conduct at the time of the ex-
plosion of the 100-pounder Parrott gun. Being captain of a gun near to
the bursted one, on seeing the effect of the explosion on those around him,
at once encouraged them by exclaiming. * Go ahead, boys, this is only the
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fortune of war” Wm. Taylor, captain of forecastle, is recommended for
coolness and skill as captain of a gun in the action with Fort Fisher.
George France, captain of main-top, is recommended for coolness and good
conduct as captain of a gun in the action with Fort Fisher. Thomas Jones,
cockswain, is recommended for coolness and good conduct as captain of a
gun in the actions with Fort Fisher. Wm. Campbell, boatswain's mate, is re-
commended for coolness and good conduct as captain of a gun in the acticns
with Fort Fisher.

I have the honor to be, sir, very respectfully, your obedient servant,

CHAS. STEEDMAN, Captain.
Hon. GipEon WELLES,
Secretary of the Navy, Washington.

Report of Captain James Alden.

Ux~iTep StaTES STEAMER BROOELYN,
Off New Inlet, Cape Fear River, January 16, 1865.

Sir: I have the honor to submit the following as a report of the part that
this ship took in the action of the 13th, 14th, and 15th instant. At 4.30, be-
ing in position as leading ship in line of battle No. 1, got under way at 5
o’clock, with the transports forming another line on the port beam, and
stood in for the shore. When within 600 or 800 yards from the beach,
changed the course and stood along parallel with it to the westward, and
commenced shelling the woods, all the vessels of the line joining in. Passed
Flag-pond battery at 8.10; anchored in line ahead, with the transports on
the port beam. At 9.30 all the vessels sent boats to assist landing the troops.
A brigk fire was kept up upon the woods till 11 a. m. At 1 p. m. the boats
returned. At 3 the troops were all landed. At 4 admiral made signal to
the line to take position and engage the enemy. At 4.30 anchored under
the stern of the New Ironsides and opened fire upon Fort Fisher, the vessels
of the line anchoring as they got into position, and commenced the attack.
At 5.45 ceased firing, when the vessels withdrew.

On the 14th at 2.30 p. m. got under way in obedience to signal, took po-
sition, and at 2.45 opened fire again upon Fort Fisher. Ceased the bom-
b:rdment at dark. Remained in position, vessels firing one hour each during
the night.

January 15th, soon after daylight withdrew, and filled up with shells from
the Aries. At 12 a.m. sent three boats, (all that were available,) armed and
equipped, to the admiral, which soon after landed their crews with the rest
of the boats of the fleet. At 1 p. m. got into action again with the fleet,
which was then hotly engaged. At 9.30 p. m. ccased firing, soon after which
the fort surrendered to the assaulting party of the army, which had gained
a footing before dark. I am pleased to add that all, both officers and men,
did their daty nobly and well. But I cannot conclude this report without
paying a tribute to the abilities and officer-like bearing of my executive
officer, Lieutenant Thomas L. Swann. To his wise management is mainly
due the exact discipline and ready obedience to orders that is found on board
this vessel. In a word, I have never commanded a better organized or better
disciplined ship than this.

Ensign Cassel’s report in relation to the storming party which left the
ship under bhis charge; the surgeon’s report of casualties, (which, I am happy
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to say, are very slight,) together with the gunner’s report of projectiles and
ammunition expended, are herewith enclosed.
With my hearty congratulations for your success in this most signal vic-
tory,
I am, very truly, your obedient servant,
JAMES ALDEN, Captain.
Rear-Admiral Davip D. Porrer,
Commanding North Atlantic Squadron.

Unitep States StEaMER BrookLyN,
January 17, 1865.

Sir: In obedience to your order, I respectfully submit the following re-
port of the party in my immediate charge on the 15th inst. After landing,
on reporting to Caplain Breese, I was assigned to the 3d division, under Lieu-
tenant Commander Selfridge, and by him was placed on the left of the line of
that body. Inthe charge which followed we kept our position, and remained
under the fire of the fort until the retreat was ordered, when all organization
was at an end. I collected my own men afterwards, as far as possible, and re-
mained on the beach until morning, when we embarked and returned to the
Brooklyn. T have to report the loss of three men missing and one wounded.
Of the first two are supposed to have been lost in the explosion on the fol-
lowing morning, and 1 have since learned that the third was taken on board
the Susquehanna, acd thence sent to the hospital vessel. The marines not
being with me, I know nothing of their proceedings.

1 am, sir, very respectfully, your obedient servant,
DOUGLAS CASSELL,
Acting Ensign United States Navy.
Captain JAMES ALDRN,
United States Navy.

Respectfully forwarded. JAMES ALDEN, Captain.

Report of casualties.

Uxirep Startes STEAMER BROOELYN,
Off New Inlet, January 17, 1865.
Sir: The following is a list of the casualties resuiting from the assault on
the rebel defences on the 15th instant:
Charles Fellinan, seaman, guunshot, chest; slight.  Abel Cole, seaman, gun-
shot, arm; severe. James Jackson, private marine, abrasion, hand; slight.

Very respectfully, your obedient,
JOHN MAULSBY, Surgeon.
Captain JAMES ALDEN,
Commanding Uniled Stales Steamer Brooklyn.

Approved and forwarded. JAMES ALDEN, Captain.

Report of Commander J. M. Frailey.

Uxiren Srares Sreauer Tuscarora,
Of Georgetown, 8. C., January 26, 1865.
Apyirar: I have the honor to report that, in compliance with your orders
and signals of the 13th inst., I procecded in with the steamer on the morning
of that day in company with the fleet under your command, taking my posi-
9N
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tion in the line of battle as per special chart furnished, and which was on the
outside of line 2 and between the Upited States steamer Powhatan and Juni-
ata, which line steered in towards a battery near which the army transports
were anchored, preparatory to the landing of the troops. At 8.40 a. m., by
signal from your vessel, despatched the launch, first and second cutters, in
charge of Acting Ensign S. L. Griffin, Oliver Swain and S. E. Willitts, to go
alongside the army transports and assist the boats of the fleet in landing the
troops. At9.25a.m.came toanchor outside the transports in company with the
vessels of line No. 2, to cover the landing. At 3.20 p. m., the boats having
returned from the duty upon which they had been sent, signals were again
made from your ship to get under way, form line of battle, and take your
stations, when the line proceeded in towards Fort Fisher, and at 5.20 p. m.
let go kedge anchor astern, abreast of stern of United States steamer Pow-
hatan, and worked into position. Let go starboard anchor, veering to 30
fathoms chain, immediately afterwards opening fire with No. 3 eleven-inch
gun, and then successively with starboard broadside and pivot guuns, using
percussion shell with the rifle guns, and ten (10) sccond fuzes with eight-inch
and eleven-inch shell guns; which firing was kept up vigorously and with tell-
ing effect upon Fort Fisher until 6.05 p. m., when a tug came within hail con-
veying orders from you to discontinue firing and withdraw from action.
Weighed and stood out to southward and eastward, and in company with other
vessels came to with starboard anchor in seven fathoms water; on the following
day (14th inst.) the iron-clads and vessels of line No. 1, under the batteries,
only keeping up a heavy fire upon them, and apparently doing great execution.

On Sunday, January 15, a little after midnight received verbal orders from
a tug which came near and hailed, giving orders from you to get under way
at 5 a. m., and as soon after a8 signals could be seen from line of battle.
Steamed soon afterwards into line, subsequently heaving to and steaming
- ahead slowly to maintain position, and governed by the movements of the
leading ships, the boats being prepared in the mean time to land officers and
men for the assault on the enemy’s works. At 10.20 a. m., by signal, the
boats, three (3) in number, consisting of launch, 1st and 2d cutters, in charge
of Lieutenant Commander W. N. Allen, Acting Ensigns S. L. Griffin and
Oliver Swain, assisted by Acting Master’s Mate Arthur F. Aldrich and Act-
ting Third Assistant Engineer Wm. B. Snow, with forty-one (41) seamen,
landsmen, and coal-heavers, and fourteen (14) marines, left the ship with
orders to proceed alongside the flag-ship for instructions; from whence they
proceededp with numerous boats from other ships to the beach upon which
they landed preparatory to an assault to be made on the works of the enemy;
the ships of the line taking their position in battle as signalled to, and
opening fire upon the enemy.

At 12.10 p. m,, your signal to take my position was immediately complied
with, and at 12.20 p. m., having reached position between the United States
ship Powhatan, on starboard quarter, and Juniata, on starboard bow, came
to anchor with kedge and hawser astern, and with starboard anchor ahead in
five (5) fathoms water. I again opened a rapid fire with starboard battery
on the works of Fort Fisher, using similar projectiles as on the 13th, and
on which batteries fire was continued until 3.05 p. m., when sigpal 2,211 was
made by you and the steam-whistles of the fleet blown * to change fire” to
the Mound, which was immediately complied with, but only with the eleven
(11) inch and 100-pounder Parrott, not being able to give sufficient elevation
to the eight (8) inch shell guns. Daring this period, and until the firing
closed, capital gunnery practice was secn made by the captains of the guns
under the supervision of the officers of divisions.

Though shot and shells fell around the ship in every direction, it is truly
gratifying to be able to report that not one struck, nor had I any casualty
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to fall upon any one on board during the bombardment ; but I regret to add
that on the return of the boats to the ship at sundown I was grieved to learn
that during the assault made on shore John Campbell, yeoman, Wrm. H. Red-
ding, captain forecastle, and John McAdams, scaman, had been killed, and that
in the boats alongside were nine (9) persons, some severely wounded,
among whom were Lieutenant Commander Wild N. Allen, executive officer,
Jolin Hale, coal-heaver, John Morris, seaman, Jas. B. Jenkins, marine, Dun-
can Dunbar, landsman, Emanuel P. Blackwood, ordinary seaman, Frank
Barry, landsman, A. Collum, corporal marines, Philip Baker, seaman, and
three others too badly wounded to be brought on board, but who were placed
on board the United States ship Nansemond, viz: Acting Master’s Mate Ar-
thur F. Aldrich, Robert Gunnett, seaman, and John Eagan, cockswain.

On the following day Thos. J. Lynch, marine, was found missing, snpposed
to have been blown up in the explosion of the magazine of Fort Fisher, as
he was seen there a few minutes previous to that accident. At or about 10
p. m. of the 15th lights appeared in the fort, succeeded by such glorious
cheers, we were convinced that our forces were in possession, and which was
confirmed by rockets and lights from the vessels of the fleet soon afterwards.
It affords me great pleasure to report that every officer and man on board
displayed the greatest zeal to perform and carry out the discipline of the
service and in the performance of every duty required of him, and it would
be invidious to mention any one as superior over others.

I am, sir, very respectfully, your obedient servant,
JAS. MADISON FRAILEY,

Commander U. S. Navy.
Rear-Admiral Davio D. Porrer, U. S. N,
Commanding N. A. Squadron, off New Inlet, N. C.

Report of casualties,

Unirep Srates SHip TUSCARORA,
Off Wilmington, N. C., January 16, 1865.

Sir: In compliance with your instructions I respectfully report that a com-
pany congisting of five (5) officers, 55 seamen, ordinary seamen, landsmen,
and marines, was organized and landed on the 15th instant to assist in the
assault made that day on Fort Fisher by a portion of combined crews of all
the vessels attached to the squadron.

Lieutenant Commander W. N. Allen, commanding the detachment from
this vessel, speaks in the highest terms of praise of the gallant manner in
which all the officers and men advanced to the attack, but in which they
were unfortunately repulsed, with the loss of three (3) men killed and twelve
(12) wounded ; one marine, Thomas Lynch, missing, supposed to have
been blown up by the explosion of the magazine this morning, having bcen
seen there by a shipmate a short time previous to the explosion.

The following list comprises the names of killed, wounded, and missing:

Killed —John Campbell, yeoman; John W. Redding, cockswain; John Mc-
Adams, seaman.

Wounded.—Licutenant Commander Wild N. Allen, left elbow joint; Act-
ing Master’s Mate A. F. Aldrich, hip, seriously; Robert Gunnet, seamun,
badly in shoulder; John Eagan, captain of top, in the neck; John Hale, coal
heaver, seriously in breast; John Morris, seaman, seriously in breast; Jas.
B. Jenkins, marine, in hip; Duncan Dunbar, landsman, in the ncck; Emanuel
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P. Blackwood, ordinary seaman, wrist; Frank Barry, landsman, in the side
and hand; Philip Baker, seaman, in the side; Corporal A. Collum, marine,
m wrist and shoulder.

I am, sir, very respectfully, your obedient servant,

JAS. MADISON FRAILEY,
Commander U. 8. Navy.
Rear-Admiral Davip D. Porrer, U. S. N,
Commanding N. A. Squadron, off Wilminglon, N. C.

Report of Commander E. @. Parroll.

Unirep States IroN-cr.ap Moxapyock,
Off Morris Island, S. C.

ApxiraL: I have the honor to submit the following report of the partici-
pation of the Monadnock in the attack on Fort Fisher on the 13th, 14th, and
15th of January.

On the 13th, at 8.30 a. m., we took up our position and anchored, well in
shore of the Ironsides and clear of her line of fire. Here we remained, firing
by day and a portion of the night, and taking in ammunition at night, until
the capture of the fort and its dependencies. This permanency of position
enabled us to obtain and keep a very perfect range. While the iron-clads
were alone opposed to the fort, the rebels attempted to contend with them,
and opened a fire, rather severe and obstinate, but less accurate than ours;
but their guns, as they successively showed activity, were invariably re-
duced tosilence. We aimed almost wholly at their guns, watching the cffect
of each shot, and waiting for the smoke tu clear away before firing another; .
as their disabled guns generally remained in place, it was an inconvenience,
during the latter part of the fight, that the rebels did not fire often enough,
to show us which were the remaining efficient ones. We saw one of them
tambled over by our fire, and I have no doubt that most of them or their
earriages received disabling shots, over and over again, from the iron-clads.
Never was a work better prepared for an assault. The position of the iron-
elads was nearly on a continuation of the line of the sea-face of the fort, and
their fire was chicfly directed against the land-face. At the moment of the
assault we had the satisfaction to see that the guns on this face could not
be used against our advancing men. The so-called sea or southeast face,
where our sailors assaulted, could not be so ncarly approached iu front by
eur vessels, on account of shoals, and consequently was stronger. We were
near witnesses of the splendid fighting of our army. After our troops had
entered the fort, our fire, with that of others, I suppose, was against a gun
on thesea-face near the east angle, which had been reserved, and which alone,
of all the guns of Fort Fisher, was firing on them rapidly with grape. The
ricochet of our shell enfiladed the sea-fuce, which was manned with rebel mus-
keteers. As it grew dark the gun became silent, (we afterwards ascertained
it ha?I been disabled,) and the flash of muskets along the sea-face almost
ceased.

The XX-inch guns were, I feel sure, not excelled in accuracy by any
gnus present, while they, of course, far exceeded them in power. The smoke
cleared rapidly from our turrets. Five shot struck our side armor, somewhat
starting the plating, and the turrets and armor of the ventilating pipe were
struck five times. There were ulso trifling bits from pieces of shell. Our
injuries are of little consequence. During our long fight and hard work the
officers and. men of the Monadnock did their duty zealously and gallantly. 1
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have to renew the commendations made in my report of the previous attack
on Fort Fisher, of Lieutenant Commander J. N. Miller and of Assistant Pay-
master John S. Woolson, who again acted as aid and signal officer. Act-
ing Chief Engineer J. Q. A. Ziegler, by faithfully watching for symptoms of
failing of the turret and other gear, and the application of timely and rapid
repairs, enabled us to come out of the action in perfect order.
I am, respectfully, your obedient servant,
E. G. PARROTT, Commander.
Rear-Admiral Davip D. Porrer,

Commanding North Atlantic Squadron.

Ux~irep Stares IroN-cLap MoNaDNoCK,
James River, Va., March 21, 1865.

Sir: 1 have the honor to recommend to the department, as worthy of a
medal of honor, William Dunn, a quartermaster ou board this vessel. During
the attacks on Fort Fisher, on the 24th and 25th of December, 1864, and the
13th, 14th, and 15th of January, 1865, he was stationed at the lead. The
responsibilities of his duties continued when the vesscl was at anchor, as her
propellers were kept in motion to make her turrets bear, and consequently
the shooting away of her chain might have caused her to ground.

His attention to duty was constant, and his cheerful coolness and disdain
of shelter attracted the notice of all on deck. His general character is ex-
cellent. The following is his descriptive list:

No. 144. William Dunn, quartermaster, enlisted September 21, 1864, at
Boston, for two S;‘?) years; born at Lisbon, Maine; a citizen of Maine; age 26;
blue eyes, black hair, florid complexion, 5 feet 11} inches in height; received
from receiving ship Ohio.

I am, sir, respectfully, your obedient servant,
E. G. PARROTT, Commander.

Hon. Gipeox WELLES,

Secrelary of the Navy, Washington City, D. C.

Report of Commander S. D. Trenchard.

Unrrep States SteaMer RHopE Isvano,
At gea, January 16, 1865.

Sir: I would very respectfully submit the following report of the part
taken by the Rhode Island in the late attack on Fort Fisher and Federal
Point batteries:

We got under way at 9.30 a. m. on the 13th instant with the third division.
Took up position near the shore to the eastward of Fort Fisher at 10 a. m.
to cover the landing party. Anchored and despatched boats to the trans-
ports to assist in landing troops, provisions, and ammunition.

On Saturday, the 14th instant, engaged in landing troops, horses, and artil-
lery.

On Sunday, the 15th instant, despatched Acting Master Zera L. Tanner and
Acting Ensign Lemuel Pope, in charge of boats, to assist in landing siege
guns. At 10 a. m., pursuant to signal, sent Lieutenant Frederick R. Smith
in charge of marines and a party of sailors, accompanied by Acting Ensign
Nichols Pratt and Acting Master’s Mate Edward E. Bradbury, to partici-
pate in the assault on Fort Fisher. At 11 a. m. got under way and took po -
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sition, engaging the enemy’s works to the southward of Fort Fisher, opening
fire with the starboard battery of seven guns, keeping up a continuous fire
until 8 p. m., when the signal was made to cease firing. Soon after the as-
saulting party was seen on the ramparts of the fort and our flag was seen
waving over its walls. The firing was resumed upon signal being made to
fire on the Mound battery, its guns being turned on the assaulting party.

The Rhode Island went into action with nearly one-half of her complement,
a party being engaged in landing siege guns for the army, the importance
of which service has been duly acknowledged by the general in charge, and
another portion of the officers and crew, with Lieutenant F. R. Smith, were
connected with the storming party.

Acting Master Charles O’Neil, in the absence of Lieutenant Smith, in
charge of the storming party from this vessel, acted as executive officer du-
ring the action, which, in addition to his own duty, he discharged with spe-
cial credit.

Acting Ensign Robert O. Lanfare, the only divisional officer on board,
mtlzrits praise, fighting his own guns and exercising a supervision over the
others.

Acting Master’s Mates Richard W. Wallace, John P. Fisher, Henry R.
Gardner, and George H. Appleton deserve special mention for the good man-
ner in which their guns were handled.

I have also to acknowledge the services of Acting Chief Engineer John
F. McCutchen for the skilful manner in which the engine was worked during
the action, and further aid rendered by himself and assistant.

Assistant Paymaster Wm. Lee Darling acted as my aid during the en-
gt:igement, and rendered himself very useful in communicating the necessary
orders,

Assistant Surgeon Edward B. Bingham deserves mention for his prompt-
ness in looking up our wounded after the assault, and bringing on board for
treatment all those whose wounds would admit of their being moved, there-
by making more room on the hospital vessel for the more serious cases.

Captain’s Clerk Langdon S. Rogers deserves mentién for the zealous man-
ner in which he discharged the duties of signal officer on this occasion, as
well a8 during the action of the 24th of December.

Paymaster’s Clerk William J. Bennett, in charge of the powder division,
merits a favorable mention for the careful and prompt manner in which the
divisions were served.

Credit is due to the gunner, Henry Hamilton, for the despatch with which
the ammunition was delivered from the magazine and shell room.

I take this opportunity to bring to your favorable notice Charles H. Foy,
signal quartermaster, not only for his services during the action, but for his
uniform good conduct and long and faithful services. He has been in the
naval service upwards of twenty years, over three of which have been on
board of this vessel.

I would further add that very great credit is due to the crew. Although
short-handed, and baving an extra gun on the starboard side, the battery was
worked well and rendered very good service.

I am happy to state that there were no casualties on board.

I enclose herewith the report of Lieutenant 8mith, together with a list of
the casualties in the storming party from this vessel; also the gunner’s
report of ammunition expended during the engagement.

Very respectfully, your obedient servant,

STEPHEN D. TRENCHARD, Commander.

Rear-Admiral Davio D. Porrer, U. S. N.,
Commanding North Atlantic Squadron.
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Unirep States Steauer Ruope IsLano, :
Off Wilmington, N. C., January 16, 1865.

Sm : I would respectfully make the following report of the boat expedition
from this ship, fitted and armed in compliance with Admiral Porter’s Gen-
eral Order to operate against Fort Fisher:

On the morning of the 15th instant, in obedience to general signal from
the flag-ship, armed and equipped first and second cutters and Scorpion and
reported to the admiral. Was ordered to land and report to Lieutenant
Commander K. R. Breese. I landed and reported, and was ordered to send
the marine guard to the captain of marines in charge of marine battalion,
and put my men in line with the second division on the left of the Gettys-
burg’screw. After getting into line by divisions, weadvanced in columns of
companies to within twelve hundred yards of the fort, when we were formed
into one grand division and marched up the beach by the left flank until
within eight hundred yards of the fort, when we were ordered to lie down.
‘We remained in this position until 2.45 p. m., when we received the order to
charge. We advanced, at double-quick, under a heavy fire of musketry and
grape, to the stockade, and then fired to the right and charged the sea-face
of the fort. We were repulsed with considerable loss, retreated down the
beach, and sent my wounded men to the hospital ship.

Received orders to proceed to the right of the army line, where an attack
was expected, to render all assistance possible to our picket line, now some-
what weakened.

Our line was not disturbed during the night. At 6 a. m. I embarked and
returned to the ship.

The officers and men under my command behaved splendidly.

Very respectfully, your obedient servant,

FRED. R. SMITH, Lieutenant and Ezx. Officer.

Commander S. D. Trexncrarp, U. S. N,,
Commanding U. 8. Steamer Rhode Island.

Report of casuallies.

Unirep States SteaMer RHoDE IsLanp,
Of Wilmington, N. C., January 15, 18065.

Sir: I have the honor to report the following casualties in the storming
of Fort Fisher, on the afternoon of January 15, 1865 :

Coonie, Jeremiah, chief boat mate, gunshot wound, left shoulder and left
cheek. Harrington, Patrick, landsman, gunshot wound, left wrist. Maury,
John B, ordinary seaman, gunshot wound, right buttock. Daisy, Jno., marine,

n-shot wound, ambulating middle ring ang little finger left hand. Devoy,

arry, ordinary seaman, gunshot wound through fleshy part of throat, in
front of trachea. Sullivan, John, landsman, abrasion of right hand. Archer,
Fred., seaman, gunshot wound, fleshy part of right thigh. Buckley, Austin,
ordinary seaman, abrasion of left shoulder. Wilson, Chas., ordinary seaman,
missing. Tripp, Stephen D., landsman, missing.
Very respectfully, your obedient servant,
E. B. BINGHAM, Asristant Surgeon.
Commander StepagrN D. TRENCHARD,
Commanding United Stales Steamer Rhode Island.

Respectfully submitted.
STEPHEN D. TRENCHARD, Commander.




136 REPORT OF THE SECRETARY OF THE NAVY.

Unrrep Stares SteaMer Rrobe Isranp,
Of Wilmington, N. C., January 16, 1865.

Sir: I respectfully forward the report of ammunition expended in the at-
tack on Fort Fisher and other batteries at the mouth of Cape Fear river,
N.C.:

Shell, IXiinch. ... .ot ciii it i ittt i ettt ieeaaaeaann 94

Shell, VIIHnch. ..o ot iiiiiie tiiiii it ieteteneecnenannnas 136

Shell, 30-pounder...coeeii it iiieeeitiitienenees caae cann 69

Shell, 12-pounder..... Ceeeieee e e eetiaceeiaee e 3
Totalrounds.......covveeiivniiinnnnnn.. Ceeeaiseecaseans 302
Very respectfully,

H. HAMILTON, Gunner.
Respectfully submitted.
STEPHEN D. TRENCHARD, Commander.

Report of Commander J. C. Howell.

Unitep States StEAMER NEREUS,
Off Fort Fisher, January 16, 1865.

ApuiraL : I have the honor to submit the following report of the part taken
by this vessel in the operations against Fort Fisher on the 13th and 15th
instants :

January 13, at 4.30 a. m,, got under way and took station in the line of
the 1st division. At 7.25 a. in. anchored and shelled woods. At 8.16 a. m.
sent all boats to land troops. At 3.41 p. m.got under way and stood towards
Fort Fisher, bringing up the rear of 1st division. Finding myself too far
from the fort when my sccond ahead anchored, I endeavored to get between
two small gunboats, but was constantly foiled by vessels which I had thought
anchored moving in my way. Kept under way and stood towards head of
line, and fired between the vessels when an opportnnity offered. At 5.22 p.
m. signal was made * 1st division retire.” Stood off, and at 6.45 p. m. an-
chored. January 15, at 8.40 a. m., got under way by signal. At 9.30 a. m.
anchored in four fathoms and opened fire on the northeast face of Fort Fisher.
Trained the 60-pounder Parrott on a rebel steamer lying in the river, and
fired 20-second shells; at the third fire the steamer moved off. At 10.25 a.
m. sent forty-three sailors and fifteen marines on shore in charge of Acting
Ensign E. G. Dayton, assisted by Acting Ensign George Anderson and 2d
Assistant Engineer Philip Eckenwortb, all of whom volunteered for the ser-
vice, and whom I beg leave to recommend as brave and zealous officers.
Acting Master’s Mate W. C. Cushman was left in charge of the boats. Kept
up a fire, regulated by signals from flag-ships, until signal “ cease firing ¥ was
made, At about 10 p. m. heard cheering on shore, when we heartily joined in
the demonstrations in honor of the capture of Fort Fisher and its depend-
encies. The firing from the Nereus was very effective. I saw but one large
gun (on the northeastern face of the fort) which was not injured in some
way. I desire to give credit to Acting Master E. L. Haines and Acting En-
sign G. M. Smith for efficient services in charge of the main deck battery of
57 cwt. 32-pounders; to Acting Assistant Surgeon John K. Walsh aud Act-
ing Assistant Paymaster B. F. Mounroe, for skilful and kind attention to the
wounded (of this and other vessels) who were brought here for treatment;
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to the Senior Engineer W. Stephen Henton and his assistant; to Acting
Master’s Mate H. E. Giraud for his laborious attentions day and night to the
duties of sigual officer; to Acting Master’s Mates Cromack and Spencer for
making some capital shots, and good conduct generally; and, indeed, to every
officer and man in the ship. I know of no exception. I wish to express my
indebtedness to the executive-officer of the Nereus, Lieutenant H. E. Mullan,
and beg to recommend him to your favorable notice.

With congratulations on the glorious victory achieved by the united
services, I am, admiral,

Very respectfully, your obedient servant,
J. C. HOWELL,
Commander Uniled States Navy.
Rear-Admiral D. D. Porrer,
Commanding North Atlantic Squadron off Fort Fisher.

Report of casualties.

Unrrep States Steader NEREUS,
Off New Inlet, N. C., January 16, 1865.

Sir: I beg leave to report the following casualties among the men ashore
from this vessel :

Killed—Frederick Untiedt, seaman; James Moran, cockswain; Patrick
Murray, landsman.

Wounded.—Henry Myers, seaman, compound comminuted fracture of tibia,
from gunshot wound; John Ferguson, captain of forecastle, gunshot wound
of foot; Isaac Hindman, seaman, gunshot wound of scalp.

Very respectfully, your obedient servant,
JOHN K. WALSH,
Acling Assistant Surgeon U. S, N.
Commander Jou~ C. HoweLL,
U. S. N, Commanding.

Report of Commander Daniel Ammen.

Unirep States STEAMER MomICAN,
Off New Inlet, N. C., January 17, 1865.

Sir: I have tbe honor to report that at daylight on the morning of the
13th the Mohican was got under way, following the Brooklyn, and followed
by the Tacony and he other vessels composing the line, and stood in and
along the coast until the Half Moon battery was reached, some threc miles
to the northward of Fort Fisher, when the line anchored on signal, and the
shore-line was shelled. On signal, all of our boats were sent to aid in
debarking the troops, which was accomplished at about 3 p. m. On signal,
at 3.35 the Mohican was again under way, in line as before, in close order,
and anchored, on signal, in line, with kedge astern and anchor alead, in
position assigned, opening on Fort Fisher at 4.25, and firing deliberately
until 5.30, when we withdrew on signal. Ninety-two (92) 9-inch shells were
expended during the day.

At 9.15 a. m. of the 15th the Mohican was got under way on signal, and
by verbal order went in to deliver fire on Fort Fisher, making fast a stern
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line to the New Ironsides for a spring, and anchoring. At 10.30 we opened
a deliberate fire on Fort Fisher, directed by signals from time to time, and
maintained it until 3.47, when signal was made to cease firing. During the
day three bundred and twenty-seven (327) 9-inch shells were fired, and
seventeen (17) 30-pound rifle shells, the latter directed at steamers in the river
with rebel troops and on the Federal Point batteries. The firing on both
days was carefully delivered, and was effective.

In the mean time, obeying signal, the 1st, 2d, and 4th cutters were de-
spatched, under charge of Acting Master William Burdett, Acting Master’s
Mate James G. Paine, Acting Boatswain Josiah B. Aiken, with boat’s crews,
containing a total of fifty-two officers, sailors, and marines, to the rendezvous
on the beach.

The list of killed, wounded and missing has been given in a separate re-

ort.
P I have the honor to be, very respectfully, your obedient servant,
DANIEL AMMEN, Commander.
Rear-Admiral Davip D. Porrekr,

Commanding North Atlantic Squadron.

—

Report of casualties,

Unirep Srares SreaMer MomICAN,
Off New Inlet, N. C., January 16, 1865.

Sir : The following casualties occurred to the crew of the Mohican in our
operations against Fort Fisher yesterday :

Oscar Smith, sergeant marines, wound of neck, slight ; John L. Russell,
marine, bullet wound through left wrist; Stephen Moore, marine, bullet
wound below left knee ; Albert E. Harlowe, cockswain, wound of left hand ;
John Sweeney, cockswain, killed, shot through heart ; John Sullivan, seaman,
bullet wound of left thigh ; Michael McCauley, seamnan, flesh wound, right
leg ; Samael W. Woodward, ordinary seaman, bullet wound below right knee;
John Graham, corporal marines, bullet wound in left shoulder. Also by ex-
plosion of magazine in Fort Fisher to-day ; William F. Ryan, marine, severe,
contusion of breast and back ; Richard Broderick, marine, sprain of right
foot ; Hiram L. Hankey, landsman, is missing ; was known to have been
wounded, and supposed to have been taken on board of some vessel belong-
ing to the fleet.

Very respectfully,
DANIEL AMMEN, Commander.

Rear-Admiral Davio D, Porrer,

Commanding North Atlantic Squadron.

Report of Commander John GQuest.

Un~rtrep Srates SteaMer Iosco,
Off Fort Fisher, N. C., January 117, 1865,

ApmiraL : This ship, under my command, on the 13th and 14th instant, by
your order, covered the right flank of the army, and assisted in landing
troops. On the morning of the 15th, in obedience to signal, I landed forty-
four (44) men from this ship, in charge of Acting Ensigns Jameson and
Tielberg. Of these, two were killed and twelve wounded in the assault
upon Fort Fisher. The names of the men, together with the circumstances,
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have been previously reported. At 1.30 p. m. this ship, by your order, took
her station in the line of battle, and directed her fire at the Mound with
good effect till the surrender of the works.
Very respectfully, your obedient servant,
JOHN GUEST, Commander U. S. N.
Rear-Admiral Davip D. Porrer,
Commanding North Allantic Squadron.

Unitep Srates Steamrr Iosco,
Off Fort Fisher, January 16, 1865.

Sir: I have to report that after landing the men for the assault, forty-
four in all, including Acting Ensign U. Feilberg and myself, I sent launch
and first cutter, with two boat-keepers each, to the steamer Gettysburg,
there to remain until needed. I formed the men into line in the first di-
vision ; sent seven men with shovels, under charge of Joseph Hinkleman,
master-at-arms, to the front to report to Lieutenant Preston, and when
there to assist in throwing up breastworks. While at work there, J. S.
Barber, captain of hold, was killed by a grape-shot fired from Fort Fisher.
After forming into column for charging, we constituted part of the second
company of first division.

In charging, my men (as far as I could observe) behaved with the greatest
bravery, being among the foremost in the charge, Mr. Feilberg leading.
In the charge, had one man killed, James Madison, boatswain’s mate, and
twelve wounded, two severely.

As soon as we retreated, I had the wounded attended to and sent off in
the first cutter. The launch I had hauled up on the beach. Last night
occupied the Intrenchments, by Captain Breese’s orders.

This morning I saw to the burial of our two killed, and as soon after as
possible collected the men and returned on board.

Very respectfully, your obedient servant,
W. JAMESON, Acting Ensign.

Commander Joun Guesr,

Commanding United States Steamer losco.

Approved and respectfully forwarded.
JOHN GUEST,
Commander Uniled States Navy, Commanding losco.

Report of killed and wounded of the crew of the Uniled Slates Steamer Iosco, in
the attack upon Fort Fisher, on January 15, 1865.

John S, Barber, captain of hold, killed ; James Madison, boatswain’s mate,
killed ; Thomas Berry, ship’s cook, severely wounded ; Edward F. Davis,
landsman, severely wounded; George Emcrson, gunner’s mate, slightly
wounded ; James Keating, captain after guard, slightly wounded ; James
Edwards, sailmaker’s mate, slightly wounded ; George Hall, seaman, slightly
wounded ; Philip Worrishoffer, seaman, slightly wounded ; James Langly,
cockswain, slightly wounded ; Charles W. Davenport, cockswain, slightly
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wounded ; Charles Robinson, seaman, slightly wounded ; Wm. H. Northrap,
landsman, slightly wounded ; Joseph Freeman, landsman, slightly wounded,
Very respectfully, your obedient servant,
: KIRK H. BANCROFT,
Acting Assistant Surgeon United States Navy.
Commander JouN GuesrT,
Commanding United Slates Sleamer Iosco.

Respectfully forwarded. :
JOHN GUEST,
Commander, Commanding losco.

Report of casuallies of the Pawtuxet

Unrrep Stares Steamer Pawroxer, January 16, 1865.

Sir: I have to report the following casualties occurring among the land-
ing party from this vessel yerterday, January 15:
Wounded.—Walter Creswick, landsman, by a musket ball in calf of right
leg, slightly ; Auguste Flint, scaman, in the face, slightly.
Very respectfully, your obedient servant,
HENRY JOHNSON, 4. 4. Surgeon.

J. H. SPOTTS,
Commander, Com'dg U. S. Sleamer Pawtuzet.

Respectfully forwarded.

Davip D. Porrer, U. S. N,
Commanding North Atlantic Squadron.

Report of Commander J. M. B. Clitz.

UNirep States SteaMer OsceoLa,
Cape Fear River, N. C., January 11, 1865.

ApuiraL : I have the honor to make the following report of the part taken
by this vessel, under my command, on the 13th, 14th, 15th, and 16th instants:

Our station, as per plan, was the third vessel inline No. 3, commanded by
Captain O. 8. Glisson. On the 13th we were employed in landing troops
and stores, covering the skirmishers, and now and then shelling the woods.

On the 14th employed in landing stores and artillery, and supplying the
monitors with ammunition and projectiles. On the 15th, in compliance with
signal, landed a storming party composed of Acting Ensign J. F. Merry,
Acting Master’s Mate T. N. Rogers, twenty-four sailors and thirteen marines.
At about noon got under way in obedience to signal, stood towards Mound
fort, and at about 1 p. m. opened fire on the said fort. As we were about
anchoring ahead of the United States steamcr Fort Jackson, a shell from
that fort (150-pound) struck us, entering the cabin and exploded, some of
the fragments going through the opposite side of the ship, and demolishing
the cabin in toto. At one time we were on fire, but soon succeeded in ex-
tinguishing it. At dark ceased firing, and remained in our position during
the night.  On the 16th entered Cape Fear river and anchored close to the
Mound fort. Sent our boats to sound and drag for torpedoes. I regret to
say that the forward 100-pound Parrott is badly cracked in two places,
which renders it unfit for further service.
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I am happy to state that the officers and crew did their duty to my entire
satisfaction. I herewith enclose the reports of casualties, injuries, and
amount of ammunition expended.

I am, sir, very respectfully, your obedient servant,
J. M. B. CLITZ,
Commander United Slates Navy.
Rear-Admiral Davip D. Porrer,
Com'dg N. A. Squadron, off Fort Fisher, N. C.

Unirep States SteAMER OSCEOLA,
New Inlet, N. C., January 17, 1865.

Sir: The following is a statement of damages sustained during the action
of the 13th, 14th, 15th, and 16th instants:

A shell, supposed to have been a 150-pound rifle, passed through the star-
board side of the vessel, abaft the port for the pivot gun aft, passing into
the cabin and there bursting, destroying all the light joiner-work and in-
juring the spar and berth decks. Pieces of the shell passed throngh the op-
posite side. In transporting artillery from transports the copper was
wrenched off the first launch.

 The forward pivot gun, after sustaining over fifty (50) rounds, was cracked
in two (2) places and became useless. The hull of the vessel has, in my
opinion, been considerably shattered, the vessel leaking quite freely.

Very respectfully submitted.
JOHN WEIDMAN,

Lieutenant and Executive Officer.
Commander J. M. B. Crivz, .
Commanding U. S. Steamer Osceola.

Report of casualties.

Unirep States Sreamrr OsceoLa,
Cape Fear River, N. C., January 17, 1865.

Sir: I bave to report the following casualties which have happened to
this steamer’s crew. The wounds are all gunshot, and were received on
shore during the charge on Fort Fisher, the 15th instant. 1 am happy to state
that there were no accidents on board this steamer during the engagement:
Jobn F. Merry, acting ensign, both thighs, serious; William Williams,
n;arine, right thigh, serious; Thomas McDermot, landsman, right check,
slight.

Respectfully, &c.,
GEORGE F. WINSLOW,
Assistant Surgeon U. S. N.
J. M. B. Cuirz, Commander, Com’dg U. 8. Steamer Osceola.

Report of Commander J. C. Beaumont.

UNITED STATES STEAMER MACKINAW,
Cape Fear River, N. C., January 21, 1865.

Sir: I have the honor to submit the following report of the part taken by
this vessel in the operations of the fleet under your command against Fort
Fisher, and the adjacent batterics at New Inlet, N. C, on the 13th, 14th,
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and 15th instants. On Friday, the 13th instant, in obedience to signal, three
(3) boats were sent from this vessel to assist in landing troops. At 2.45 p.
m., the boats having returned, took position as near as practicable to the one
assigned me in the order of attack, and opened fire from six (6) IX-inch guns
upon the eastern angle of Fort Fisher, with satisfactory effect. At 6.30 p.
m,, in obedience to signal, ceased firing and withdrew for the night. On
Saturday, the 14th instant, with the vessels of the 2d line, remained at
anchor all day. On Sunday, the 15th instant, at 10 a. m., in obedience to
signal, landed an assaulting party of 36 men and 6 marines, in the charge of
Acting Master Abraham J. Louch, Acting Ensign Joseph Ester, Acting
Master’s Mate Edward K. Green. At 12.20 p. m,, in obedience to orders,
took the position assigned me in the line of battle and commenced firing on
the eastern angle of Fort Fisher with good effect. At 3.15 p. m,, in obedi-
ence to signal, ceased firing. At 8 p. m. our boats returned from shore.
"This vessel was not struck during the bombardment. The folllowing are
the casualties in the storming party: Acting Master Abraham J. Louch,
slightly wounded on the hip; Acting Master's Mate Edward K. Green,
severely wounded in the arm. The following-named men are missing :
William F. Parks and Michael Cavanaugh, landsmen. It is again my pleas-
ure {o be able to state that all the officers and men under my command per-
formed their duty.
I am, sir, very respectfully, your ob:dient servant,
J. C. BEAUMONT, Commander.
Rear-Admiral Davip D. Porreg,
Commanding North Atlantic Squadron.

Report of casualties.

UnNrreDp States STEAMER MAcKINAW,
New Inlet, N, C., January 11, 1865.

Sir : T have the honor to inform you that the only casualties in the crew
of this vessel during the three days’ bombardment and assault on Fort
Fisher are the following, which vccurred in the assault :

Acting Master Abraham J. Louch, slightly wounded on the hip, and Act-
ing Master’s Mate Edward K, Green, wounded in the arm badly.

I am, sir, very respectfully, your obedient servant,
J. C. BEAUMONT, Commander.

Rear-Admiral Davip D. Porrsr,

Commanding North Atlantic Squadron.

Report of Commander E. R. Colhoun.

UniTEDp StATES IRON-CLAD STEAMER SaAUGUS,
Off Fort Fisher, Federal Point, N. C., January 16, 1865.

Smr: In the action with Fort Fisher on the 13th instant the Saugus was
struck eleven (11) times. At 5 p. m. one of the 15-inch guns (No. 29)
burst, wounding, severely, James Cascy, seaman. On the 14th and 15th the
enemy did not fire at us. I would commend to your favorable notice the
officers and crew of the Saugus for the manner in which they fought the
vessel for three days, under great fatigue, fighting all day and taking in
ammunition by night.
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On the 13th instant we fired one hundred 5-second shell ; on the 14th,
twenty-one 5-second shell, nine 4-second shrapnell, eight solid shot ; on the
15th, sixty-seven 5-second shell, seven 4-second shrapnell. Total, two
hundred and twelve.

Very respectfully, your obedient servant,
EDM’D R. COLHOUN, Commander.

Rear-Admiral Davip D. PortEr,

Commanding North Atlantic Squadron.

Report of casualties—List of wounded on board United Stales steamer Saugus
during action with Fort Fisher, North Carolina, January 13, 1865.

James Casey, seaman, aged 21 years, native of Ireland ; shipped at
New York; contused wound of scalp, caused by explosion of gun, by
which he was thrown violently against an iron beam. Wound, therefore,
originated in line of duty. Patient transferred to United States steamer San-
tiago de Cuba. Termination, probable early recovery.

Very respectfully,
WM. H. WESTCOTT, Asststant Surgeon.
Rear-Admiral Davip D. Porrer,
Commanding North Atlantic Blockading Squadron.

Forwarded by
EDM’D R. COLHOUN, Commander.

Report of Captain L. L. Dawson, Uniled Slates morine corps.

MARINE BARRACKS,
New York, February 15, 1865.

ApuiraL : T have the honor to make the following report of the part taken
by the marines under my command in the recent assault upon Fort Fisher :

Upon landing on the morning of the 15th of January, I found all the men
that were to constitute the assaulting column on shore. There were about
three hundred and sixty-five (365) men in line, exclusive of Lieutenant
Fagan, who had been ordered by Uaptain Breese to occupy a rifle-pit off to
the right, near the army advance, before I had reached the shore.

I hastily divided the line into four (4) companies, under command of
Captain Butler, First Lieutenant Wallace, First Lieutenant Corrie, and First
Lieutenant Parker, giving First Lieutenant Williams charge of some twen-
ty-five (25) skirmishers, and First Lieutenant Meeker acting as adjutant.
I received two or three orders from Captain Breese to * bring up the marines
at once ; that we would be late ;” so that I had to move off without time to
equalize the companies ; to number them off for pacing and marching ; to
select sergeants to replace officers, or post the guides of a single company
or platoon. I took the marines up and filed across the peninsula in front
of the sailors, with skirmishers thrown out. Captain Breese pointed some
light intrenchments towards the main bastion of Fort Fisher, which were
dug and being completed under cover of the fire of the fleet. He ordered
me to advance “ to those that were finished, and as soon as those nearest the
fort were completed, to occupy them ; and when the assault was made, that
I should keep up a full fire, when the sailors would rush by me, and, when
well past, the marines follow them into the fort.” Thus, in the event of a
repulse, we would have had cover to fall back to, and a point to rally upon.
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I had advanced to the second line of cover, and was waiting for the
nearer intrenchments to be finished, when I received an order from Captain
Breese “ to take the marines down on the beach, about one hundred and fifty
(150) yards to the left, and that he would bring up the sailors ;” ** that there
was splendid cover on the beach, and that Captain Breese was going that
way.”

I was surprised at this order, and asked the gentleman who delivered it
if he was not mistaken ; but he replied “no.” I immediately obeyed the
order, and in a few minutes the sailors were brought up. My men were
formed by the right flank when the sailors came up, the first division pass-
ing the marines, and the whole command lying down by the right flank ;
marines abreast of the second division, sailors on the upper side of the
beach. While at this point I received no orders. I had read the admiral’s
order to Captain Breese respecting the assault, and was watching the army,
knowing that agreeably to that order the “army were to be seen going in
over the northwest parapet of the fort before we were to move to assault
the sea-face.” When I heard the order * charge,” * charge,” every one rose
up and dashed forward, yelling and cheering so loudly that no order could
either be heard or passed. I tried to prevent the noise, but with no suc-
cess.

I maintained the same position I had started in, abreast of the second
division of sailors, and as the sand was much heavier on the upper side of
the beach, I could gain nothing on the first division until they got under the
heavy fire of the fort, when the first company of marines got abreast with
the centre of the first division of sailors. I had just rcached the head of
my men, after a hard run, when I saw the head of the line of sailors, who
had reached the end of the stockade, begin to falter and turn back, and was
myself about forty or fifty yards from the end of the stockade, on the beach.
I saw some six or eight men go around the end of the stockade, but imme-
diately return, and it was at this instant that the whole line commenced
doubling up and flying, everybody for themselves, except some thirty officers
and men at the head of the line, who took cover under an angle in the
stockade.

The efforts of the officers to rally the men were wholly unsuccessful, the
order to retreat being passed along generally. At the moment when the
head of the line gave way, the marines were not near enough to open fire
effectually, and were on the double-quick, and quite exhausted; nor was
there the slightest cover this side of the stockade, except a few sand-hills
very ncar the stockade. I saw that the men were hopelessly repulsed. I
looked to the rear of the line, which was breaking, as well as the front, and
that a good many marines were joining in the retreat, so that I at once or-
dered the marines to *lie and fire at the parapet,” with a view of decreasing
the rebel fire, and to prevent the confusion and exposure incident to such a
crowd retreating to an open beach. Nearly all the marines of the first and
second companies obeyed this order; the two rear companies I could not see,
but as few were to be seen after the retreat was eflected, I takeit for granted
that they went also

As soon as the panic was over, I ordered those men who had lain down,
and were firing, to retreat in squads, as I supposed the flcet would soon open
on that bastion of the fort. Idid notretreat myself, but stayed on the beach
about fifty yards from the end of the stockade, until sunset, watching the
progress of the army.

When I went to the rear, a staff officer informed me that Gencral Terry
desired all the marines and sailors who had arms to occupy the right of
General Paine’s line; that the rebels were demonstrating there. Though it
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was nearly dark, I succeeded in getting about one hundred and eighty (180)
marines behind the breastworks, near General Terry’s headquarters, where
they remained until morning. The rebels, from the manner in which they
met the assault, evidently regarded it as the main attack, as it was the first.

With the result of our attack no one was more disappointed than myself.
I obeyed all the orders I received from Captain Breese promptly, and exerted
myself all I could to make the assault successful, and though a portion of
the marines retreated with the sailors, it is but just to the rest to say that
they remained and performed the duty of good soldiers until I passed the
arder to retreat.

I remain, very respectfully, your obedient servant,
L. L. DAWSON,

Caplain United Slates Marine Corps.
Rear-Admiral Davip D. PorrEr,
Commanding North Atlantic Squadron.

Report of Lieutenant Commander W. G&. Temple.

. Unirep States SteaMer Ponroosuc,
Cape Fear River, January 20, 1865.

Sir: Ihave the honor to submit thefollowing report of the part borne by this
vessel in the operations against the rebel works at Federal Point since the
13th instant:

At daylight of the 13th instant we got under way, and stood in toward
the beach, in company with line No. 1, to cover and assist in the landing of
the troops. Owing to the number of accidents which had happened to the
100-pounder Parrott riflcs, and to your consequent recommendation in Gene-
ral Order No. 78, as also to the fact that our station in the line brought us
within easy range with the IX-inch guns, we placed the rifles, fore and aft,
in the water-ways on the disengaged side of the ship, and brought all four
(4) of the IX-inch guns into battery on the engaged side; and the same ar-
rangement was again made on the 15th, so that the rifles have not been used
since Christmas At 8.07 a. m. we came into position, about 600 yards from
the beach; moored the vessel, head and stern, and opened fire on the shore, at
the same time sending three (3) boats to assist in taking the troops from
their transports. At about 9 o’clock we ceased firing, as the army had
effected a sufficient lodgement, and no opposition was presented to them.
At 2.30 p. m. the boats returned to the ship, baving accomplished the duty
assigned them. At 4 40 we again got under way, in company with line No.
1, and moved down to a position near the iron-clads, (which were engaged
in bombarding the fort,) where we again moored, head and stern, and at 5.10
opened fire, at about 2,200 yards range upon Fort Fisher. At 5.40 p. m, we
dropped out of action, in obedience to orders, and anchored for the night.
There were expended in this day’s firing thirty-eight (38) 1X-inch shells, five
(5) shells from the 20-pounder rifled howitzer, and one (1) from the 34-pounder
smooth-bore howitzer.

On the 14th we remained all day at anchor, being assigned to no part in,
the bombardment or elsewhere.

On the 15th we got under way at 8.50 a. m.; stood in, and anchored close
under the stern of the Ironsides, with a kedge out astern, and opencd on
Fort Fisher with the IX-inch guns, at 1,700 yards range. At 12 m. we
shifted our position (by order) further toward the beach, and continued
firing at the fort until 2.15 p. m., when all the remaining IX-inch shells (215

10 x
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of them) had been expended, and signal being made soon after to * cease
firing,” we did not have to resort to the 100-pounder rifles. In the mean time
forty (40) of our men, armed with cutlasses and revolvers, under the com-
mand of Acting Ensign Louis R. Chester and Acting Master’s Mate Thomas
Brown, were landed at 10.25 a. m. to participate in the assault on the fort.
All of this party cventually returned to the vessel; but Acting Ensign Ches-
ter and six (6) men were wounded—four (4) of them severely and threee (38)
slightly.

%n the afternoon of the 16th,inattempting to cross the bar, we got aground,
but got off again without damage, and on the morning of the 17th we came
inside and anchored.

I have again to report that the officers and men of this vessel behaved ad-
mirably throughout the whole affair; for, although the enemy’s fire, as di-
rected toward this vessel, was comparatively insignificant, yet it is reported
to me by the officers who went with the assaulting party that our detach-
ment displayed coolness and courage under a withering fire of grape, can-
ister, and musketry from Fort Fisher, and that several of them were after-
wards prominent in bringing off the wounded.

I would recommend Acting Ensign Chester to be examined (so soon as he
shall have recovered from his wound) for promotion to acting master, not
only for his share in this assault, but for his general qualities.

Respectfully,
WM. G. TEMPLE, Lieutenant Commander.

Rear-Admiral Davip D. Porrer, U. 8. N,

Commanding North Atlantic Squadron.

Report of casualties.

Unirep States Sreamer Poxtoosve,
Fort Fisher, N. C., January 26, 1865.

Sir: I have the honor to report the following casualties occurring among
the officers and crew of the United States steamer Pontoosuc in the attack on
Fort Fisher, on the 15th instant :

Louis R. Chester, acting ensign, gunshot wound of right elbow, severe.
John Ericsson, captain forecastle, gunshot wound of right elbow, severe.
Frank A. Pierce, landsman, gunshot wounds of left wrist and left thigh, se-
vere. George W. McWilliams, landsman, gunshot wound of left thigh.
Clark R. Caswell, landsman, contusion of left thigh by fragment of shell,
slight. Patrick McGrath, landsman, gunshot wound of right thigh, slight.
Francis McCoy, armorer’s mate, gunshot wound over right eye, slight.

Respectfully, your obedient servant,
W. H. PIERSON,
A. A. Surgeon, U. S. Navy, U. S. S. Ponloosuc.

Lieutenant Commander W. G. TrupLE.

-_— v

Unsirep States Steamer PoNroosuc,
James River, Va., March 31, 1865.
Sir: After mature consideration and careful consultation with the officers
of this vessel, I would recommend that medals of honor be awarded to the
following men under my command for gallantry, skill, and coolness in action
during the operations in and about Cape Fcar river, which extended from
December 24, 1864, to February 22, 1865, and which resulted in the cap-
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ture of Fort Fisher and Wilmington, viz: Robert M. Blair, boatswain’s mate;
Anthony Williams, sailmaker’s mate; James W. Verney, chief quariermaster;
Asa Betham, cockswain; John P. Ericsson, captain of forecastle; Clement
Dees, seaman, (colored;) George W. McWilliams, landsman, and John Ang-
lin, boy. Two of these men, John P. Ericsson and George W. McWilliams,
were 80 severely wounded in the naval assault upon Fort Fisher that they
were sent to the hospital at Portsmouth, Virginia; since which time I have
not heard of them, and, therefore, I cannot say where they are to be found
at present; all the others are still on board this vessel.

Respectfully,
WM. G. TEMPLE, Commander.
Hon. GipeoNn WELLES,
Secretary of the Navy.
Forwarded. DAVID D. PORTER, Rear-Admiral.

Uxrrep Stares SreaMer Pontoosuc,
Hampton Roads, May 31, 1865.

Sir: Referring to my letter of March 31, I find, on further inquiry, that
1 should have added the name of John Jackson, ship’s corporal, to the list of
those on board this vessel, who, in my opinion, should receive the medal of
honor for galiantry, skill, and coolness in action during the operations in
and about Cape Fear river, from December 24, 1864, to February 22,
1865.

Respectfully,
WM. G. TEMPLE, Commander.
Hon. Gibeon WELLES,
Secretary of the Navy.

Respectfully forwarded.
WILLIAM RADFORD, Acting Rear-Admiral.

Report of Lieulenant Commander Thomas S. Phelps.

UNITED STATES STEAMER JUNIATA,
Off New Inlet, N. C., January 16, 1865.

Sir: I bave the honor to report that during the bombardment of Fort
Fisher, on the 13th, this ship sustained no damage whatever. On the 15th
one shell passed through the main rigging, carrying away one starboard and
and two port shrouds. One shell came in board, struck the chase of the
disabled 100-pounder gun, exploded, wounded four men and dented the
smoke-stack; another exploded under the starboard bow, from which no in-
jury was sustained, so far as can be ascertained.

Sixteen rounds were fired on the first day, and one hundred and five on
the last, and most of the shells were well planted, only a few bursting short.
Forty-five men and twenty marines composed the storming party under the
charge of Acting Master Charles H. Hamilton, Ensign Charles McGregor,
and Master’s Mates (Acting) George H. Prescott and W.F. Warnick. 1
cannot speak too highly in praise of the bravery and coolness displayed by
the officers and crew of this vessel, individually; they performed their duty
nobly, and did all their country could require of them. On three occasions
they were well tested, and I judged, from the number of shots which passed
over and fell around us, that the enemy occasionally selected the Juniata
for a target. Where all behaved so well it seems invidious to make a selec-
tion, but I must beg leave to call your especial attention to the cool, gallant,
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-and able manner in which the executive officer, Lieutenant Frederick V. Mc-
Nair, performed his whole duty.

The number of casualties and amount of injuries sustained, together with
the quantity of ammunition expended, will be found in the accompanying
-reports of the surgeon, engineer, boatswain, gunner, and carpenter.

I am, sir, very respectfully, your obedient servant,
THOMAS S. PHELPS,
Lieutenant Commander, Commanding.
Rear-Admiral Davip D. Porter, U. S. N.,
Com’dg North Allantic Squadron, off New Inlet, N. C.

Report of casualties.

UNItED STATES STEAMER JUNIATA,
Off New Inlet, N. C., January 16, 1865.

81r: The following is a list of the killed and wounded of this ship in yes-
terday’s engagement with the forts and batteries ashore:

Killed, and buried ashore.—1. Charles H. Fremont, quarter gunner, bullet
through the head; 2. Sevren O. Smith, captain forecastle, bullet through the
head; 3. Edward Lindsey, landsman, bullet wound in the right hip and left
leg broken by grapeshot, found drowned; 4. Geo. Nicholls, seaman; 5. Ed-
ward Brennan, marine, supposed to have been killed by an explosion ashore;
bodies not found.

Total killed—5.

Wounded.—1. Charles H. Hamilton, acting master, powder burn on the
face from the bursting of a musket; 2. Robert Wilson, captain aftergunard,
bullet wound of the right shoulder; 3. Juo. W. Baker, landsman, bullet wound
of right knee; 4. William Prescott, quartermaster, bullet wound of left leg;
5. Jno. Redden, marine, shell wound of left knee. The above were wounded
ashore in the storming party. The following were wounded aboard ship: 6.
Jas. Johnson, sailmaker’s mate, shell wounds of back and head; 7. Christian
Brockman, seaman, shell wound, face and right forearm; 8. Jas. H. Johnson,
coal-heaver, shell wound, back, (slight) ; 9. Thomas Mahoney, ordinary sea-
man, powder-burn of the face and right hand from the explosion of a shell; 10.
Henry Williams, seaman, reported to have a bullet wound in the chest; this
man has not arrived on board ship yet.

Total wounded—10.

Jno. W, Baker’s wound is very severe, and he will probably lose his leg.
The rest of the wounded are likely to do well.

I am, very respectfully, your obedient scrvant,
ALBERT C. GORGAS, Surgeon U. S. Navy.

Lieut. Com’dr Tros. S. PHELPS,

Commanding U. 8. Steamer Juniala.

Report of Lieutenant Commander J. H. Upshur.

Unitep States Streamer A. D. Vance,
Of Fort Fisher, N. C., January 11, 1865.
Sm: I have the honor to report herein the part taken by this vessel and
the division pluced under my command, in the receut operations against the
enemy in this vicinity.
Agreeably to your order I conferred with Major General Terry, and pro-
ceeded to land the troops and munitions indicated by him. This was con
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tinued through the 13th, 14th and 15th, days and nights, most of the time
through a heavy surf that destroyed a number of our boats and at times threat-
ened the lives of the officers and men.

The officers and crew, not only of my own command: but of the other ves-
sels in this division, expressed a desire to participate in the assault, but a
number of the boats having been disabled, our position being removed from
the point of landing, and there being as much work, and, as I conceived, at
the time as important to be done to support the position of the forces on
shore, I deemed it best, and in accordance with your-wishes, that they should
not be gratified in this respect.

The Tristram Shandy did, however, through a misunderstanding, send a
few men and two officers. About 4 p. m., soon after the assault commenced,
the enemy having opened two hours before with a Whitworth battery on
some of the vessels of my line, I observed skirmishing between our pickets
and those of the enemy close at hand, several of the balls passing over and
near to us and killing a soldier near our boats. I suspected the enemy had
moved down the peninsula in force, to surprise or to create a diversion from
the assault. Iimmediately went to quarters, followed by the other vessels,
and began shelling the woods and cover in frontof our intrenchments. Our
firing was successful, eliciting cheers from our troops as the shell fell among
the enemy, driving him off in haste. To prevent his return, an occasional
shell was fired during the night in that direction. I cannot close this report,
which I desire shall be brief, without calling to your notice my executive
officer, Acting Master Gardner Cottrell, to whouse intelligence and untiring
energy the success of our labors is mainly due. I cannotbut believe the gen-
eral commanding will make some acknowledgment of his important service.
Mr. Cottroll has been our principal medium in the work to be done, often origi-
nating and always faithfully executing whatever was necessary. I am grat-
ified by the cheerful manner in which the officers and crew of my own ves-
sel, a8 well as those of the division under my command, have performed their
duties. Annexed is a list of the vessels composing the division—Emma,
Gov. Buckingham, Tristram Shaudy, Lilian, Aries, Cherokee, Alabama and
Wilderness. Enclosed is a list of ammunition expended.

T am, very respectfully, your obedient servant,
J. H. UPSHUR, Lieut. Comm’r, Com’dg.

Rear-Admiral Davip D. Porrer,

Commanding N. A. Squadron.

Report of Lieutenant Commander T. C. Harris.

Uxrrep States SteaMer YANTIC,
Cape Fear River, N. C., January 28, 1865.

Sir: T have the honor to report the part this vessel took in the operations
against Fort Fisher, New inlet, N. C, on January 13 and 15, 1865. At
8 a. m., January 13, anchored in line No. 1, close in shore to the north-
ward of Fort Fisher, and assisted in landing troops and ammunition. At
4 p. m. got under way and stood in towards the batteries, in line of battle
No. 1, and at 5 p. m. anchored head and stern to the northbward and east-
ward of Fort Fisher, and opened fire. At 5.50, in obedience to signal,
ceased firing, got under way, stood off shore and anchored.

On the 15th, at 8.50 a. m., got under way, and, in obedience to verbal or-
ders from yourself, stood in towards the batteries, and anchored head and
stern to the northward and eastward of Fort Fisher, and immediately
opened an effective fire with two 9-inch guus, in port broadside, using 10"
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fuze. At 10.30 sent a landing party on shore, composed of forty-two (43)
men, in command of Acting Ensigns J. C. Lord and S. T. Dederer, and 4ct-
ing Third Assistant Engineer George Holton, with orders to report to Lieu-
tenant Commander K. R. Breese, (fleet captain.) At 3.15, in obedience to
signal, ceased firing.

I am happy to state that, from the rapid and accurate fire of the fleet, the
enemy were completely driven from their guns, and have to report no casu-
alties, with the exception of three men in the assault on Fort Fisher—two
killed and one mortally wounded, (since dead.) The conduct of the officers
and crew was commendable. Being short of officers, Acting Assistant Pay-
master Samuel B. Huey and my clerk, C. M. B. Harris, rendered valvable
and efficient services. I cannot close this report without making special
mention of Acting Ensign J. C. Lord, an officer of merit, and one whom I
bave always found prompt and energetic, ready for any service, and was a
volunteer in the landing party from this vessel. He well deserves to be ad-
vanced a grade. Acting Third Assistant Engineer Holton was also a volun-
teer, and had charge of the intrenching party. I have lcarned that he was
always in the advance, cheering the men on, and exposing bhimself in the
most gallant manner. I think that he may be made a Third Assistant En-
gineer in the regular service.

Very respectfully, your obedient servant,
T. C. HARRIS, Lieutenant Commander.

Rear-Admiral D. D. Porres,

Commanding N. A. Squadron.

Report of casualties.

Unrrep StatEs STEAMER YANTIC,
Of Fort Fisher, N. C., January 16, 1865.

Sm: I have the honor to report the following casualties on board this
vessel, resulting from the attack by the naval force on Fort Fisher, on the
15th instant: Killed, 2: William Lemon, master-at-arms, shot through the
head by a musket-ball; Thomas Williams, second-class fireman, shot
through the head by a musket-ball. Wounded, 1: James Martin, captain
forecastle, reported wounded in the knee; yet missing. Missing, 1: Alex.

Pierson, coal-heaver, reported not injured this morning.

I am, very respectfully,
H. K. WHEELER,

Acting Assistant Surgeon.
Lieutenant Commander T. C. Harnis,

Commanding United States Steamer Yantic.
Forwarded. T. C. HARRIS, Lieutenant Commander-

Report of Lieutenant Commander John L. Davis.

UNITED StATES STEAMER SASSACUS,
Cape Fear River, N. C., January 19, 1865.
8z : I have the honor to report that in the recent operations of the fleet,
under your command, against the enemy’s works, Fort Fisher and others, at
eastern entrance, this vessel took part as follows : On the 18th the boats
were employed in landing our troops; the vessel shelling the woods ahead of
the skirmish live. On the 14th the boats and working parties were en-
gaged in landing artillery and provisions for the army, and supplying ord-



REPORT OF THE SECRETARY OF THE NAVY. 151

nance stores to the monitors. On the 15th, in obedience to signal, sent an
armed force of thirty-six men in charge of Acting Ensign Wm. H. Mayer, to
report for duty to the flag-ship. At noon, in position assigned by chart plan
of the battle, anchored and engaged the enemy, firing 234 9-inch shell with
good effect. About 9 p. m. ceased firing, the enemy having surrendered.
Mr. Mayer and hig men joined the expedition to assault the sea-face of Fort
Fisher. Ibave to regret the loss of three men killed and three wounded of
the number sent from this vessel. It gives me much pleasure to state that
the conduct of the officers and men throughout the entire work was such
as to merit my approbation, and would respectfully recommend to your con-
sideration for promotion to the grade of acting master Acting Ensign
Wm. H. Mayer, for gallantry while under fire of the enemy, at the time of
the assault by the navy.
I bave the honor to be, very respectfully, your obedient servant,
JOHN L. DAVIS, Lieutenant Commander.
Rear-Admiral D. D. Porter, U. S. N,,
Commanding N. 4. Squadron.

Report of Lieutenant Commander W. T. Truxtun.

Unirep States Steamer Tacony,
Cape Fear River, N. C., January 19, 1865.

Sir: I have to submit the following report of the part taken by this ves-
sel in the reduction of the enemy’s works at New inlet, N. C.:

On the 13th instant, at 4.50 a. m., got under way and took position assigned
in line of battle, and at '7.20 a. m. commenced shelling the woods to the north-
ward of Fort Fisher. At 8.12 a. m. sent the boats to aid in landing troops, and
continued thus employed until 3.35 p. m., when stood in and opened fire on
Fort Fisher. At 5.50 p. m. ceased firing and retired from action, by signal
from flag-ship. No casualties during the day.

At 1.30 p. m.,on the 14th instant, again took position and opened fire upon
the enemy’s works; continued engaged till dark, when ceased firing by order;
remained in position near the forts all night. No injury to vessel or crew
during this day.

On the 15th, at 0.10 a. m., opened a rapid fire for one hour on the forts.
By the premature explosion of a gun Hugh Lee, landsman, had his right
arm blown off ; John Wild, ordinary seaman, and Thomas Stanton, captain
of forecastle, were wounded. At 10.15 a. m. sent a detachment of thirty
men, under Acting Ensigns James B. Taney and Thomas Golding, to assist
in storming the batteries. At 1 p. m. again opened fire on the enemy’s
works ; continued engaged till 2.35 p. m., when ceased firing, by signal from
flag-ship. During the night our boats returned, also one belonging to the
Iosco, bringing a number of men wounded during the charge of the seamen
on Fort Fisher. At 10 p. m. the fleet were informed of the surrender of
Fort Fisher.

On the 16th instant, at 2 p. m., anchored in New inlet, North Carolina, in
company with the Sassacus and Kansas, all having followed the lead of
Commander Clitz, in the Osceola.

On the 17th instant Acting Assistant Surgeon George Hopkins attended
the rebel wounded on shore. The vessel’s boats were employed removing
torpedoes from the channel.

On the 18th instant crossed the Rip, entered Cape Fear river, and at
3.10 p. m. anchored near Fort Lamb, the gun-carriages, traverses, and wood-
work of which I destroyed, in obedience to your orders. In Fort Lamb was
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a galvanic battery in good working order, connecting with copper wires,
which I this morning caused to be underrun, and which I found led di-
rectly across the river to the magazine in Fort Fisher. This, I believe, will
fully account for the mysterious explosion on the 16th instant, by which over
two hundred gallant men lost their lives ; if so,it was the most dastardly
act of the war.

1 cannot too highly commend the conduct of all under my command.
Acting Ensigns James B. Taney and Thomas Golding gallantly led the sea-
men in the assault of Fort Fisher, in which four men were killed and ten
wounded ; James Tallentine, quarter gunner, ever foremost in the discharge
of his duties, reached the top of the parapet, under a murderous fire, only
to fall inside the fortifications, giving a valuable life to his country.

Acting Assistant Paymaster William S. Hosford, who for more than a
year has commanded the after powder division, worked, as usual, most un-
tiringly. I am greatly indebted to Acting Master Rudolph Sommers, who
acted as signal officer ; the good conduct of Acting Master’'s Mate John A.
Orcutt deserves to be mentioned. In fact, sir, the conduct of all during
the past seven days has been most praiseworthy.

I enclose report of killed and wounded, also the gunner’s report of ammu-
nition expended.

Very respectfully, your obedicnt servant,
W. T. TRUXTUN, Lieut. Commander.

Rear-Admiral Davip D. Porrer,

Commanding North Atlantic Squadron.

Unitep States SteaMEr Tacony,
Of Fort Fisher, N. C., January 16, 1865.

Sir: The following is a list, so far as ascertained, of the men from this
ship killed and wounded in the assault on the enemy’s works at Fort Fisher,
January 15:

Killed —James Tallentine, quarter gunner ; Richard Acton, landsman ;
Cornelius Blashier, ordinary seaman. |

Wounded—William Brown, seaman, mortally, died this morning ; James
H. Spencer, ordinary seaman, gunshot fracture of thigh, serious ; Martin
Golierts, seaman, gunshot fracture of thigh, serious ; John Van Schoter,
landsman, pelvis, serious ; Horace Wheeler, ordinary seaman, gunshot frac-
ture of leg ; Samuel McKinley, landsman, flesh wound in both legs, not
serious ; Patrick Kelly, landsman, flesh wound of left leg, not serious ;
Martin Howard, landsman, flesh wound of right leg, not serious ; William
Stewart, landsman, right arm, serious.

Respectfully,
GEORGE HOPKINS,
Acting Assistant Surgeon.

Lieut. Commander 'W. 1. Truxrux,

Commanding United States Steamer Tacony.

A correct list will be sent as soon as possible.
Respectfully,
W. T. TRUXTUN.
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Report of casuallies.

Unitep States Steaver Tacony,
Off Fort Fisher, N. C., January 15, 1865.

Sie: The following is a list of those wounded on board this vessel during
the fire upon Fort Fisher at an early hour this morning:

1. Hugh Lee, landsman, right hand shattered and right arm broken by the
premature discharge of the gun he was loading, (nine-inch Dahlgren;) amputa-
tation below the elbow; sent on board the Fort Jackson.

2. Thomas Stanton, seaman, captain of forecastle, by the same accident
left eye injured by the burning of the powder while serving the vents; serious.
He is also much bruised about the left side and hip by the recoil of the gun.

3. John Wild, ordinary seaman, left hand burnt and contused by the same
accident; not serious.

Very respectfully, your obedient servant,
GEORGE HOPKINS,
Acling Assistant Surgeon.
Lieutenant Commander W. T. Truxrux,
Commanding Uniled States Steamer Tacony.

Report of Lieutenant Commander P. G. Watmough.

Unirep Srates Gunsoar Kansas,
Cape Fear River, N. C., January 19, 1865,

ApmiraL : T have the honor to submit the following report of the part this
vessel took in the reduction of the works defending New inlet, Cape Fear
river.

On the 18th instant, at 7.15 a. m. the “ first line” formed in line of battle
in close order, by signal, and shelled Flag-pond battery and the adjacent
woods. At 7.40 a. m. anchored in same order, and at 7.45 sent boats to as-
sist in disembarking the land forces. At 10 a. m. ceased firing. At 3.40 p.
m. got under way, in obedience to signal to “first line,” and stuod toward
Fort Fisher. At 5.05 anchored in line, and opened fire on the fort. At 540
ceased firing, by signal, and retired from range, and at 6.20 p. m. came to.

On the 14th instant, at 1.80 p. m. got under way by signal to this vessel,
and stood in toward Fort Fisher; anchored cluse in to the beach, to the novth-
east of the fort, and distant 1,700 yards. At 2.10 p. m. opened fire. At 7p,m.
ceased firing, by order, for the night. At 4 a. m., the 15th instant, resumed
the fire for an hour. At 5.30 a. m. retired from position and went to the ord-
nance steamer Aries to replenish ammunition. At 11 a. m. despatched the
launch with nineteen men, under command of Acting Ensign Williams, to
report to Fleet Captain Breese, commanding the naval brigade on shore. At
12.45 p. m. got under way and took up a position between second and third
lines, and opened fire on Mound and other batteries. At 3 p. m. ceased firing,
by signal, as the naval brigade was assaulting the northeast angle of Fort
Fisher, the assault failing, resumed fire at 5.30, directing our fire at the Mound.
At 9.15 p. m. ceased firing, as the land forces were progressing in their as-
sault. At about 10 p. m. the loud cheering and illumination of the fleet an-
nounced the fall of the forts.

On the 16th instant, at 1.30 p. m., followed the Osceola, Commander
Clitz, over the bar of New inlet, and anchored under the Mound. This vessel
was not struck, and our only casualty was in the person of James Arnold,
landsman, wounded in the knee during the assault. It gives me great plea-
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sure to mention that, notwithstanding the protracted labors and exposure of
the officers and men, they continued cheerful and prompt up to the last mo-
ment. ’

Very respectfully, your obedient servant.

PEND. G. WATMOUGH,
Lieutenant Commander.
Rear-Admiral Davip D. PorrEr,
Commanding North Atlantic Squadron,

Report of casualties.

U~rrep States GunBoar Kansas,
Off New Inlet, N. C., January 16, 1865.
ApuirarL: I have the honor to report the following casualties : James Ar-
nold, landsman, naval brigade, wounded in the knee.
I am sir, very respectfully, your obedient servant.
PEND. G. WATMOUGH,
Lieutenant Commander.

Rear-Admiral Davip D. PortEg,
Commanding North Atlantic Squadron.

Report of Lieutenant Commander George. W. Young.

UNrtED StaTES STEAMER MARATANZA,
New Inlet, January 18, 1865.

Str : T have the honor to report that in the assault made on Fort Fisher on
the 15th and 16th instant, the following officers and men from this vessel were
engaged in the 3d division, Lieutenant Commander Selfridge: Acting Master
‘Wood, in charge of landing party, was slightly wounded, but not enough to
inacpacitate him from duty. Acting Master’s Mate Alger had his right arm
broken. Acting Ensign Crowell and Acting Master’s Mate Crossman escaped
unwounded, and returned with the men under their command intact. :

I would state that we had engaged four officers and thirty-eight men, and
nine marines, with four boats.

Enclosed the report of expenditure of ammunition, surgeon’s report, and
the reports of Acting Master Wood and Acting Ensign Crowell.

I am, very respectfully, your obedient servant,
GEORGE W. YOUNG,
Lreutenant Commander.
Rear-Admiral Davio D. Porrer,
Commanding North Allantic Squadron.

UNmrep States STEAMER MARATANZA,
Cape Fear River, January 11, 1865,

Sir : I have the honor to make the following statement in relation to the
attack on Fort Fisher: :

At 10 a. m. of the 15th, in obedience to your order, I left the vessel in
charge of three officers, nine privates, and thirty-eight men, and reported to the
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flag-ship. From there I was ordered to land on the beach about two miles
northeast of Fort Fisher. Onarriving there I formed my company with the
third division, except twenty men, whom I was ordered to send to the frontas
sappers, and the privates to join the privates; after which we all marched a few
rods to the interior. After remaining there about three-quarters of an hour,
and receiving our instructions from our divisional officer, we marched with
the other divisions towards the fort. When within about a half mile from
it we balted on the beach in such a manner as to protect ourselves from the
musketry from the fort, as several of the men had been wounded. We remained
there about one-half hour, when the order was given to advance further on.
Every officer and man did so at a double-quick time, until we reached to a
stockade which led towards the fort, under a very severe fire of musketry,
and a little grape or canister at the same time. Notwithstanding that, and
the killed and wounded, our men kept bravely on, with the firing increasing.
When within a few yardsfrom the fort the men stopped, as the musketry was
too severe. Encouragement from myseclf and other officers from my com-
pany was no use; when all at once everybody started back up the beach
under a very severe fire of musketry, grape, &c., from the enemy’s works.
I, with my other officers, got eight meu to make the second attack, being all
I c?‘uld get. The attack being given up, we intrenched, per order, fer the
night.

The casualtics are: myself slightly wounded in the chest; William H. Al-
ger, arm fractured. My officers, J. Crowell, acting ensign, William H. Alger,
master's mate, Charles Crossman, master’s mate, and men, behaved bravely.

I am, sir, very respectfully, your obedient servant,
J.B. WOOD,
Acting Master, Commanding.

Licutenant Commander Georee W. Youxg,

Respectfully forwarded.

GEORGE W. YOUNG,
Lieutenant Commander Uniled Stales Navy.

UNITED STATES STEAMER MARATANZA,
Mouth of Cape Fear River, N. C., January 17, 1865.

Sir : I most respectfully report that on the afternoon of the 15th of this
month, while making the assault on the front of Fort Fisher, the officers and
men from this ship made the charge in a most brave and gallant style, get-
ting in advance of the third division, under a terrific and effective fire from
the enemy, and, when close up to the muzzle of their guns, I noticed a sud-
den and universal retreat of all our force. I used every exertion to rally
them, and charge again, in obedience to the order from our divisional com-
mander, Lieutenant Commander T. O. Selfridge; when, finding the attempt
unsuccessful, and being left nearly alone, I retreated, in company with Cap-
tain Selfridge. In the evening our men were engaged in picking up the
wounded. On the 16th we returned to the ship.

During the assault Acting Master J. B. Woog, jr., commanding our detach-
ment of men, was slightly wounded, and Acting Master’s Mate W. H. Alger
was severely wounded.

I am, sir, most respectfully, your obedient servaut, ‘
J. W.CROWELL, Acting Ensign.

Lieutenant Commander Georoe W. Youxe,

Com’dg Uniled Slales Steamer Maralan:za.
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UNiTED STATES STEAMER MARATANZA,
February 14, 1865.

Sir: T have the honor to report, that in the assault made on Fort Fisher on
the 15th and 16th of January last the following officers and men belonging
to this vessel were engaged, being detailed for service with the third divis-
ion, Lieutenant Commander Selfridge: Acting Master James B. Wood, in
charge of party, Acting Ensign Joseph W. Crowell, Acting Master’s Mates
William H. Alger and C. H. Crossman, with nine marines and thirty-eight
men, (four boats’crew.) Acting Master James B. Wood was slightly wounded
in the chest, and Acting Master’s Mate William H. Alger had his right arm
broken sv as to necessitate his being sent north to Norfollk hospital. Acting
Master J. B. Wood, in his report, speaks in the highest terms of the officers
and men under his command. Acting Ensign Crowell and Acting Master’s
Mate Crossman escaped unhurt, and returncd to tbe vessel with their men
intact. Charles Sullivan, marine, was slightly wounded. Attached please
find surgeon’s report of casualties and expenditure of ammunition in the gun-
ner’s department. 1 am induced to make this second report understanding
that the former was not received.

Very respectfully, your obedient servant,
GEORGE W. YOUNG,
Lieutenant Commander Unilted States Navy.
Rear-Admiral D. D. Porrer,
Com’dg North Atlantic Squadron.

Report of casuallies.

Unirep StaTes StTEAMER MARATANZA,
Cape Fear River, N. C., January 17, 1865.
Sir : Thave the honor to report the following casualties as having occurred
to the officers and crew of this vessel during the recent attack on Fort Fisher
and its defences, on the 15th of January, 1865:
Acting Master James B. Wood, jr., was struck by a rifle ball, producing
a slight flesh wound of the chest. Acting Master’s Mate William H. Alger
received a gunshot wound in the upper third of the right arm, producing a
fracture of the humerus. Charles Sullivan, murine, was struck by a frag-
ment of shell on the left thigh, resulting in a slight contused wound.
I have the pleasure to add that all the above are doing well.
Very respcctfully, your obedient servant,
JOHN W. HAMILTON,
Acting Assistant Surgeon.
Lieutenant Commander Groree W. Youne, .
Com’dg United Slates Steamer Maralanza.

Report of Lieutenant Commander R. Chandler.

UNiTED States StEaMER MAUMEE,
Cape Fear River, February 4, 1865.

Apumirar: I have the honor to report the part taken by this vessel during
the bombardment and fall of Fort Fisher.

On the 11th of January left Beaufort with a portion of the fleet, and an-
chored cutside the bar. At 7.45,0onthe morning of the 12th, in obedicnce to
gencral signal, got under way, and fell into position in line No. 1. In
doing so, fouled the gunboat Seneca. On the 13th sent all the boats to as-
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sist in landing troops. At 5.10 p. m. anchored in line of battle, with Fort
Fisher bearing south-southwest half west, 1,800 yards distant, and com-
menced firing. At 5.55 ccased firing, and hauled off for the night. On the
14th, at 1.10 p. m, went on board the flag-ship, in obedience to signal, and
received your verbal order to go in as near as possible, and endeavor to
knock down the palisade around the fort; anchored ahcad of the New Iron-
sides, and sent aline from this vessel’s stern to the Ironsides’ bow, and com-
menced a rapid and well-directed fire on the palisades, distant about 1,300
yards. At 6 p. m. the Little Ada brought orders to remain at anchor for the
night, and to take up the fire for one hour in succession, the firing to com-
mence with the leading vessel of the line. At 11 p. m. commenced the fire,
and at 12 (midnight) the Tacony took it up. At 5.30 a. m., on the 15th, re-
ceived orders by despatch boat to haul out of line and fill up with ammuni-
tion. None of the ordnance vessels had 32-pounder ammunition, and some
hours elapsed before I could find any. Spoke the flag-ship, and was informed
that it could be obtained from the United States steamer Alabama. She was
lying about a mile to the northward of eastward of the Half Moon battery;
hauled alongside of her and filled up with ammunition; received also from
her a 30-pounder Parrott rifle, in place of our cracked one. As we were
about casting off a battery of three Whitworth guns opened on us from the
beach, distant about 1,000 yards; made signal to the Cherokee and Governor
Buckingham to form a line of battle, and led into three fathoms of water,
and in one balf an hour silenced the battery; proceeded to my station in the
line, and found that the assault had taken place, and saw the sailors retreat-
ing up the beach. At 10 p. m. the cheers from the fort and fleet announced
that Fort Fisher was ours.

On the 16th obtained some buoys from the Santiago de Cuba and a pilot
from the flag-ship, and proceeded to sound and buoy the channel across the
bar. Finished in time for several of the double-enders to run in, but the
tide toolow to admit of this vessel crossing. At 10 a. m,, on the 17th, crossed
the bar and anchored off Federal Point.

On the morning of the 19th crossed the Rip and anchored in line of battle
in Cape Fear river.

I canuot speak in too high terms of the coolness and courage of the offi-
«cers and men of this vesscl during the several bombardments. All did their
duty manfully. The expenditure of ammunition from the 13th to 16th was
apﬂfollows: 117 100-pounder rifle shells, 206 32-pounder, and 14 30-pounder
rifle.

Very respectfully, your obedient servant,
yres i R. CHANDLER,
Lieutenant Commander, Commanding.
Rear-Admiral D, D. Porregr,
Commanding North Atlantic Squadron.

Report of Lieutenant Commander D. L. Braine.

Unrrep Srates Steauer Pequor,
New Inlet, N. C., January 18, 1865.

Sir: I have the honor to report the part the United States gunboat Pequot,
under my command, took in the bombardment of Fort Fisher and other of the
enemy’s works at New inlet, North Carolina, during the 13th, 14th, and 15th
of January, 1865.

On the morning of the first day formed in line of battle, (No. 1,) and stood
in close to the beach. At 8 a. m. anchored and shelled woods, to cover the
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landing of our troops, which was snccessfully performed, when at 8.50 p. m.
line No. 1 stood in and engaged the forts, in company with the iron-clads;
other lines of battle were in action, shortly after engaging line No. 1, was
ordered to retire, and did so. Ob the 14th, at 1.25 p. m.,, we stood in and
made fast to the New Ironsides, lying astern of her, and engaged the enemy
until at 6 p. m., when, receiving orders to fire during the night in succession,
we anchored and remained close to and inside of the New Ironsides all night.
Next morning, (15th instant,) needing ammunition, we withdrew; and at 10
a. m. retarned and joined in the attack until 1.20 p. m., when we closed in
upon the enemy, anchoring near the Monadnock; upon signal being made,
our armed boats, under the commands of Acting Ensigns George Lamb and
Anthony Smalley, with forty-two men, were sent to assist in the assault of
Fort Fisher. At 5.40 p. m,, receiving orders from you to proceed up the
beach and anchor near Flag-pond battery, to cover our troops from an attack,
did so, and during the night firing occasionally in the woods to the north-
ward and westward; about 10.20 p. m. we learned with delight that Fort
Fisher and the surrounding works had surrendered to the combined army and
naval attack.

Besides congratnlating you on the success of your well-planned attack
and its great results, I must bear testimony to the zeal of every officer and
man on board this vessel in the discharge of their several duties.

Acting Master William F. Chase served the 150-pounder with skill and
effect, and notwithstanding so many of the rifle guns of the fleet had burst,
he never hesitated to fire it. Acting Ensign Henry W. Loring, in charge of
the powder division, was prompt for every call upon him, and kept me sup-
plied without delay with every class of projectiles needed. To Second As-
sistant Engineer (in charge) A. H. Fisher I atn much indebted, for without
his skill and perseverance the ship would not have been in a condition to
enter action without being towed. Acting Assistant Paymaster C. G. Hutch-
inson took careful notes of the action, for which I am indebted. Mr. J.
W. Jones, my clerk, assisted me as signal officer, and not only kept me in-
formed of every signal relating to our line, (No. 1,) but of all and every sig-
nal made to other lines and vessels.

I enclose you a list of our casualties, and it is with regret I state those
on board ship were caused alone by the bursting of the 30-pounder rifle, (No.
223,) which took place on the 14th instant, wounding Benjamin F. Hackney,
landsman, John McDonald, ordinary seaman, and John Searing, landsman;
the former died of his wounds; two more were killed in the assault of Fort
Fisher, William Cox, seaman, and James Connors, landsman; and three
wounded, George Hagan, cockswain, William Brown, ordinary seaman, and
John Riley, landsman.

I enclose your reports made me of the assault by the officers commnanding
the men from this vessel, also report of ammunition expended.

With respect, I am your obedient servant,
D. L. BRAINE, Lieutenant Commander.

Rear-Admiral D. D. Pogrer,

Commanding North Atlantic Squadron.

Unitep States SteaMer Pequor,
North Atlantic Squadron, off New Inlet, January 16, 1865.
Sir: Having been placed in charge of the first and second launches, with
forty-one men and Acting Ensign Anthony Smalley, to assist in the attack
on Fort Fisher, after reporting, in obedience to your orders, to Licutenant
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Commander Breese, by his orders I detailed Acting Ensign Smalley and
eighteen men to join the skirmish lines with their shovels, which order was
carried out by Mr. Smalley most nobly under a galling fire as he advanced
from time to time to throw up a fresh line of earthworks, for the purpose of
covering the soldiers in their advance on the enemy’s works. Mr. Smalley
carried the lines up to witbin about two hundred yards, from which line the
final assault took place. I, with the rest of the men under my command,
remained with the first column, of which we formed the right of the left
centre, and advanced towards the fort from time to time as we received
the order. About 3.25 p. m. the final charge took place, which carried us
up to first line of the stockade, and while there 1 discovered Mr. Smalley
with his command, accompanied by Mr. O’Brian; and as he was at the head
of the column, I immediately advanced with the rest of our party and joined
him, so that we were all together once more. After that we charged at a
double-quick to within about 150 yards of the fort, when the enemy’s fire
became so0 severe that in spite of all that the officers could do, the men fell
back and retreated down the beach in some disorder. An attempt was made
to rally again, and partially succeeded, when an officer of the army, whose
name I do not remember, told me that General Terry wished the sailors and
marines to occupy the line of intrenchments that the army had occupied the
previous night, and then communicate with General Payne on the left, I
immediately sought Lieutenant Commander Breese and reported the same to
him, and after we had picked up our wounded, one of whom we left at the
hospital, as he was severely wounded, two others I had sent on board. Mr.
Smalley bhad in the mean time returned twice to where our last charge took
place, under a terrific fire, which was kept up by the enemy on our wounded
men, and brought off John Riley, landsman, and on the second occasion, after
an officer, Ensign Evans, of the Powhatan, that he saw there when he brought
Riley off. Both of them were left at the hospital. We then repaired with
our men to the Flag-pond battery and reported to Lieutenant Commander
Brecse, who ordered us to occupy a part of the work with our men until fur-
ther orders. About 10.30 we received the news of the capture of the fort.
I was ordered by Lieutenant Commander Breese to take part of my command
and look after our dead and wounded and then return to our post. This
morning took a detail of men to bury our dead, and when within about five
hundred yards of the fort a tremendous explosion took place within the fort.
I immediately pushed forward to assist, if necessary, in rescuing the wounded,
bat found on my arrival there that no one was needed, as the army had an
ample force at hand. I then proceeded to where our dead lay, and buried
William Cux, seaman, and James Connors, landsman, and then, in obedience
to the orders of Lieutenant Commander Breese, returned on board. The two
flags that I brought on board I picked up where our last charge ended.

1 feel that I ought not to close without bringing to your notice the cheer-
!'ql and noble manner in which oqr men carried out the orders which were
given. '

I have to report the loss of both of our launches, which were driven on
shore by the heavy surf that set in towards evening. The boat-keepers re-
port that they were ordered to Flag pond battery, where T found them.

1 am, very respectfully, your obedient servant,
GEORGE LAMB, Acting Ensign.

Licutenant Commander D. L. Braine,

Commanding Uniled States Steamer Pequot.
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O~rrep Stares Steamer Pequor, NortE ATLANTIC SQUADRON,
Off New Inlet, January 16, 1865.

Sir: Having been placed in charge of the first launch and a crew of
nineteen men, with orders to report to Lieutenant Commander Breese to as-
sist in the assault on Fort Fisher, I reported to him in obedience to your
orders, and was directed to join my men with the skirmish line. After ad-
vancing a distance of about 500 yards and assisting in throwing up a line
of breastworks, I was ordered by Lieutenant Preston to take my men and
proceed on about 1,000 yards to join a squad of soldiers who were then at
work intrenching. After completing this line of works it was occupied
by the soldiers, and we again advanced to within about 200 yards of Fort
Fisher, and again commenced intrenching. Shortly after the soldiers moved
up and occupied this line preparatory to the assault. The work of these
two lines was conducted under a severe fire from the enemy’s sharp-
shooters.

At 3.25 p. m. the assault was made on the fort. I immediately formed
my men and joined the advance column of the sailors and marines, then
charged the enemy’s works. We advanced at a double-quick under a very
severe fire, and charged up to within about 100 yards of the fort. The ene-
my’s fire then became so severe that, in spite of the efforts of the officers, the
men fell back and retreated down the beach in some confusion. My boat’s
crew behaved splendidly; not one of them failed me, although always in the
front, and during the hottest fire shouted to me that they would follow me
anywhere. I received much assistance from Mr. O’Brian, captain’s clerk of
the United States steamer Keystone State, a passenger on board this ves-
sel, who volunteered his services and was by my side during the entire day
and night.

An attempt was wade to rally again and partly succeeded, when orders
were received to occupy Flag-pond battery, which we did, remaining there
throughout the night. I have to report of my boat’s crew, James Connors, or-
dinary seaman, killed; and George Hagan, coxswain, William Brown, ordi-
nary seaman, and John Riley, landsman, wounded.

I am, sir, very respectfully, your obedient servant,
ANTHONY SMALLEY,
Acting Ensign U. S. Navy.

P. S —I was much pleased with the conduct of Henry Snow, landsman,
formerly a soldier in the rcbel army. He worked hard with his shovel all
the early part of the day, and, although greatly fatigued, was one of the
first to reach the palisades fronting the fort.

A. SMALLEY, Acting Ensign.

Licutenant Commander D. L, Braiye,

Commanding U. S. Steamer Peguot.

Report of casualties.

UNitep Srates SteaMer Pequor, -
Off Fort Fisher, January 16, 1865.
Sir: The following is the list of casualties on board the United States
steamer Pequot, from an explosion of a 30-pounder Parrott rifle on January 14,
1865: Landsman George F. Hackney, killed; Ordinary Seaman John
?ﬁg[)lonald, slight wound in side ; Landsman John Searing, slight wound in
eft leg.
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In the attack on Fort Fisher, January 15, 1865, ashore : Landsman James
Connors, killed ; Seaman William Cox, killed ; Landsman John Riley, severe
wound in groin; William Brown, ordinary seaman, gunshot wound in the
knee-joint; Seaman George Hagan, wounded in the hand, loss of finger.

Very respectfully, your obedient servaat,
D. L. BRAINE, Licutenant Commander.

Rear-Admiral Davip D. Porreg,

Commanding N. A. Squadron.

Rsport of Lieutenant Commander George E. Belknap.

Unirep States SteAMER CANONICUS,
Of Fort Fisher, N. C., January 11, 1865.

Sir: 1 have the honor to report, that during the actions of the 13th, 14th
and 15th instant, which resulted in the capture of Fort Fisher, this ship en-
gaged that work at a distance of seven hundred (700) yards, perhaps a lit-
tle closer on the 15th, as the smoothness of the sea enabled me to go into
shoaler water than on the preceding days, having at one time only a foot
and a half of water to spare under our keel.

On the first day of the attack, the 13th, the enemy replied vigorously to
our fire until late in the afternoon, when the heavier ships coming into line,
soon drove them into their bomb-proofs. Soon after we had taken position it
became evident that since the previous attack, a re-cnforcement of experi-
enced artillerists had been received in the fort, as its fire was much more ac-
curate and spirited than before. They soon obtained our range and struck
the ship frequently, while many shots fell close alongside. Upon one oc-
casion two shots out of three, fired simultancously, struck the side armor
abreast the turret.

We count thirty-six (36) hits this day, and everything abont the deck, not
shot-proof, was badly cut up. Two men were knocked down and stunned
at the guns by the impact of a ten-inch shot upon the turret. The flag was
shot away twice and gallantry replaced by Quartermaster Daniel D. Stevens.

Not content with solid shot, the enemy fived shells occasionally, to burst
over the turret, and now and then the bullet of a sharpshooter whistled over
us.
-On the second and third days the fire of the enemy was comparatively fee-
ble and principally dirccted at the gunboats, and when the larger ships came
into action, ccased altogether. An occasional musket-shot fell near us, and
when the naval assaulting column was driven back, many of the bullets and
grape-shot fired at our gallant fellows passed over us, some few striking
the ship. Second Assistant Engincer John W. Saville received a sevecre
wouud in the left thigh from a grape-shot. At this time we also received
a ten-inch shot on the side armor, fired from the water battery on the right
of the sea-face of the fort.

Our fire was slow and deliberate, and every cffort was made to dismount
the enemy’s guns, and though clmost hidden by traverses, I am happy to say
that we succeeded in dismounting two of them. Acting Ensign M. W. Weld
knocked over a six-inch rifle on the second day, and the executive officer, Lieu-
tenant R. S. McCook, disposed of a ten-inch columbiad on the third day of the
action. I also saw a shell from the Monadnock dismount a gun, and a shot
from the Mahopac knock the muzzle off from another.

We expended during the threc days two hundred and ninety-seven {297)
15-inch shells.

11 »
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I have to thank the officers and crew for the zeal and gallant spirit man-
ifested throughout the fight, and for the cheerful manner in which they worked
at night, taking on board ammunition ‘after the arduous and exhausting
work of the day.

I again desire to bring to your notice and that of the department the ser-
vices of the executive officer, Lieutenant R. S. McCook, to whom I am indebted
for the efficiency and readiness which enabled me at all times to be prompt in
all movements required of the ship. Equally fortunate in the services of
Chief Engineer D. B. Macomb, I beg lcave to recommend him to your favor-
able consideration. The powder division was ably commanded by Acting
Master D. S. Murphy, assisted by Acting Ensigns Seekins and Center. Act-
ing Ensign M. W, Weld showed great aptitude in handling the guns under
the supervision of the executive officer. Assistant Paymaster R. P. Lisle,
acting as aid, merits my thanks for the intelligent manner in which he at-
tended to the duties of signal officer. Acting Master and Pilot Edward A.
Decker performed his duties with his accustomed coolness and discretion.

Ienclose the executive officer’s report of damages received, and have already
forwarded the surgeon’s report of casualties. I beg leave to congratulate you,
adrt:iral, upon the brilliant'victory which has crowned your efforts at this
poinit, and which is the more gratifying, as it proves conclusively that on a
former memorable occasion the possession of the fort “would have been
found an easier conquest than was supposed,” had the attempt been made to
occupy it.

I am, sir, very respectfully, your obedient servant,
GEORGE E. BELKNAP,
Lieutenant Commander, Commanding.

Rear-Admiral D. D. Pogrr,

Com’dg N. A. Squadron, Flag-Ship Malvern, off Fort Fisher, N. C.

UNITED STATES STEAMER CANONICUS,
Of New Inlet, N. C., January 16, 1865.

Sir: 1 have the honor to report the following damages sustained by this
vessel during the bombardmnent of Fort Fisher on the 13th, 14th and 15th
instant:

Three shots on turret, doing no material damage; one shot on base ring
of turret, knocking out four through bolts and loosening three others; one
shot on side armor forward, cutting through all thickness of armor and pen-
etrating the overhang to a depth of eight inches; five shots on side armor
abreast of turret; one of these cut through all plates of armor, penetrated
the overhang to the depth of a foot, and ripped up a deck plate for half its
length; four of these shots struck close together, and have started the side
armor ncarly an inch from the overhang for a distance of six feet, besides
breaking and spreading the plates, and starting a number of the bolts; one
other ghot on side armor abreast of smoke-stack; threc shots on deck plating,
doing no damage; seven shots through upper part of smoke-stack, and four
on the armor; in addition, the stack was badly cut up by pieces of broken
shot and fragments of shell; three smoke-stack guys shot away; a large
hole knocked in turret rifle-guard by piece of side armor; compass shot away;
one shot through ventilating pipe, and a hole knocked in it by a picce of
shot; one gny shot away; one boat davit and two strong backs shot away;
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the gig and 3d cutter shot to pieces; the 2d cutter has a large shot through
her, but may be repaired; the forward and after flagstaffs shot away.

Very respectfully,
R. S. McCOOK,

Lieutenant and Executive Officer.

Lieut. Com. Georee E. BELRNAP,
Commanding United Slales Steamer Canonicus.

Report of casualties.

Unirep Stares Steauer CaNoNicus,
Of Wilmington, N. C., January 16, 1865.

Sir: I have the honor to report the following casualties which occurred
on board this vessel during the three days’ engagement with the rebel bat-
teries at New inlet, near Wilmington, North Carolina:

Robert Snohig, seaman, contused wound of chest, caused by a fragment
of shell which passed through the sight-hole into the turret; Thomas Thomp-
son, seaman, contusion of left foot, caused by the recoil of a gun; J. W,
Saville, 2d assistant engineer, contusion, with slight laceration of beth
thighs, caused by the passing of a grape-shot between the limbs.

The wounded arc doing well, and will require no other treatment than can
readily be practiced on board ship.

Very respectfully, &ec.,
HORATIO U. BEAUMONT, U. 8. N,,
Assistant Surgeon.
Lieut. Com, G. E. BELkNaAP,
United States Navy, Commanding.

Report of Lieutenant Commander A. W. Weaver.

UnNitED StatTESs IRON-cLAD MAHOPAC,
Off Fort Fisher, January 17, 1865.

Siz: I have the honor to make the following report of the part taken by
this vessel in the actions against Fort Fisher of the 13th, 14th and 15th
instant :

At T a. m, on the 13th, in obedience to order by signal, cleared ship for
action and steamed in towards Fort Fisher; took our assigned position be-
tween the New Ironsides and the fort, and at 9.27 a. m. opened fire, using five-
second fuzes and 35-pound charges of powder. At the second discharge of
gun No. 1, (15 inch,) it burst four feet and three inches from the muzzle,
killing none and doing no material damage to the turret. Continued tbhe
action with the remaining gun until 6.30 p. m. Expended fifty-six shell and
fifty-six 35-pound charges.

At 11.20 a. m., on the 14th, opened fire on the fort, and continued until 6.15
p. m. Expended forty-six shell and forty-six 35-pound charges; weighed
anchor and moved a short distance out.

At 7.15 a. m., on the 15th, weighed anchor and steamed in as near the fort
as possible, and at 7.50 commenced action and continued firing until 3.30
p. m., when the signal was made to ceasc firing and storm the fort. Ex-
pended forty-one shell, ten coned shot, and fifty-one 35-pound charges. Dur-
ing the three days’ actions this vessel was struck several times by the
enemy’s shot, but doing no material damage. In conclusion, it affords me
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pleasure to state that every officer and man did his entire duty to my pertect
satisfaction. It is, perhaps, worthy of note that no panic or disorganization
took place at the time of the bursting of our immense gun, in a space 8o
limited, and with so many men in its close proximity; for in a few moments
afterwards everything was in order for the continuance of the engagement
with our only remaining gun. Permit me, sir, to congratulate you upon the
success so unlimited, which you have achieved with a worthy co-operation
on the part of our army,

I am, sir, very respectfully, your obedient servant,

A. W. WEAVER, Lieutenant Commander.
Rear-Admiral D. D. Porre,
Commanding N. A. Squadron, Flag-Ship Malvern.

Report of Lieutenant Commander T. O. Selfridge.

Uxritep States Steamer Hurow,
Off Fort Fisher, January 17, 1865.

Sir: I have the houor to report, that baving landed with the men of this
vessel to join in the land attack upon Fort Fisher, I was detailed by Lieu-
tenant Commander Breese to command the third column of attack, composed
of detachments from the ships of the third and a portion of the fourth divi-
sions, numbering about four hundred and fifty men. Lieutenant G. M. Bache
commanded the right wing, Licutenant Commander W. N. Allen the left
wing.

I formed them in column and moved forward by the head of companies,
until near our first rifle-pits, when the whole assaulting column was formed
in flank along the beach, awaiting the signal of assault from the army.
When this was given I moved my column forward on the double-quick, fol-
lowing close on to the second, and for about half a mile under an extremely
heavy and withering fire of musketry and grape. ‘

When we finally reached the palisades, 1 found the columns which had
preceded me halted and lying down. Going to the front, an effort at this
time was made to get the men to charge; but the fire was so heavy that
the few who passed through the stockade were compelled to fall quickly
back. At this moment an uvexplained panic took place in the rear, which
su quickly communicated itsclf to the whole that it became impossible to
rally the men.

I remained near the fort till night, when I left with a few under cover of
the darkness.

My column moved up with great gallantry, as by the time I got up the
rebels had concentrated their whole fire upon us; and until we came to a halt
all secmed to be moving well.

To Licutenant Commander W. N. Allen and Lieutenant G. M. Baclie, both
wounded, I am much indebted for assistance in forming und maintaining the
organization of the division.

I regret cxtremely that my entire unacquaintance with any of the officers
or crews of my division renders it impossible for me to particularize the
descrving, but until the panic all deserved praise, for none faltered.

Very respectfully, your obedient servant,
THOMAS O. SELFRIDGE,

Lieutenant Commander.
Rcar-Admiral Davip D. Porrer,

Commanding North Atlantic Squadron, Fiag-Ship Malvern.
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Report of casualties.

Uxitep States Steamer Hurow, January 16, 1865.

Sir: In obedience to your order of this date, (by telegram,) I forward the
following list of casualties to the crew of this vessel in the action of yes-
terday on shore, viz: William Secaman, seaman, left leg broken; James H.
Donnelly, ordinary seaman, musket ball in neck ; Michael Tinney, ordinary
seaman, contusion of head ; John Sullivan, ordinary seaman, shoulder dis-
located ; Thomas Walker, chief quartermaster, flesh wound, thigh.

Very respectfully, your obedient servant,
THOMAS O. SELFRIDGE,
Lieutenant Commander.
Rear-Admiral Davip D. Porreg,
Commanding North Atlantic Blockading Squadron.

Uxitep States Steamer Hurox,
New Inlet, January 17, 1865.
S1r : 1 have to report that the Huron has expended about 800 rounds from
the XI-inch pivot during the late engagement, and was struck four times.
Under fore-channels, mainmast shot away, main shroud cut and through
main rail. No casualties while under fire; five men wounded in the land
assault.
My officers and men behaved, all of them, with great zeal and gallantry.
Very respectfully, your obedient servant,
THOMAS 0. SELFRIDGE,
, Lieutenant Commander.
Rear-Admiral Davip D. Porreg,
Commanding North Atlantic Squadron.

Report of Lieutenant Commander M. Sicard.

Unrrep States SteaMer SENECA,
New Inlet, N. C., January 17, 1865.

ApmiraL : I beg leave to submit the following report of the part taken by
this vessel and her crew in the operations of the 14th and 15th instant.
The Seneca was stationed ncar beach, with the vesscls engaged in bombard-
ing the northeast face of Fort Fisher.

About noon of Januvary 14, being ordered to go up vutside of the iron-
clads, and to endeavor to destroy a portion of the stockade of the fort, I
proceeded to my station, and anchoring (by signal) at ten-second range,
opened fire on the stockade, and shortly after turncd my fire upon the guns
of the fort, (by sigual.)

For the remainder of the 14, for two hours of the night, and until about
3 p. m. of the 15th instant, I continued to fire at the guns on the northeast
parapet of Fisher. During this time the Seneca fired two hundred and
twenty-two XI-inch shells aud thirty 20-pounder rifle projectiles.

In the bombardment this vessel was struck by a rifle shot under the port
fore chains, (a glancing shot,) and the rigging was slightly cut by pieces of
shells fired by vessels outside of my position.

On the afternoon of the 15th instant I went on shore with two officers
and twenty-six men detailed from this vessel to take part in the assault on
the fort. My men formed with the second division (to which my vessel be-
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longs) and advanced as far as the stockade, which runs from the eastern
angle of Fisher towards the sea; there we were met by a severe fire. After
a moment’s pause we made an attempt to charge through a gap in the stock-
ade, but the attempt failed, and at that moment, the centre of the line being
exposed to a very severe fire, and being totally unprotected, (standing on an
open beach,) retreated along the beach. My executive officer, myself, and
two of my men having cover at the stockade, remained there with about
fifty officers and men of the different divisions. Some other officers and men
got cover behind sand-knolls not far from us. Being too few in number to
attempt any offensive operation, we were obliged to remain in our position
until nightfall, when we came down the beach and rejoined the rest of the
landing party.

I then assisted Liicutenant Commander K. R. Breese in getting the sailors
and marines into the intrenchments that covered the rear of the army. I
remained there during the night, (with my executive officer and seven of my
men,) and returned in the morning to my vessel.

My casualties in the affair werc five men wounded, three of whom I sent
north in the Quaker City. .

I desire to express my sense of the coolness and conduct of Acting Mas-
ter William H. Maies, (my executive officer.) He was with me in the ad-
vance, and behaved gallantly.

Acting Ensign Thomas Mason and the men of the Seneca are reported by
Mr. Maies as having behaved very well indeed.

Chief Boatswain’s Mate Othniel Tripp, who charged through tke gap in the
stockade, I would bring to your notice as, in my opinion, deserviog of a medal.

I am, very respectfully, your obedient servant,
MONTGOMERY SICARD,
Lieut. Commander U. S. Navy, commanding U. S. Sleamer Seneca.
Rear-Admiral Davip D. Porrer,
Commanding North Atlantic Squadron.

Report of Lieutenant W. B. Cushing.

Uxrrep Stares SteamMer MoNTICELLO,
Off Wilmington, January 11, 1865.

Sir : I have the honor to report the part taken by this vessel in the actions
of the 13th, 14th, and 15th instants, resulting in the capture of the harbor de-
fences of Wilmington, the loss of forcign supplies to the rebels, and the ruin
of thosc holding the Anglo-rebel loan.

On the 13th and 14th the Monticello assisted in guarding the troops in
landing and advancing. On the 15th instant, by your order, I took position
close in by the fort and shelled the rcbel privateer Chickamauga and three
transport steamers from their position in the river, thus preventing the
landing of re-enforcements for the garrison. The ship’s guns were then
turned on the fort, and used with cffect throughout the day.

At noon I landed with forty men from this vessel to take part in the naval
assault on Fort Fisher. My men and those of Lieutenant Porter, of the Mal-
vern, led the advance of the storming party. The marines did not clear the
parapet of the fort, as anticipated; hence the assault failed. Our sailors
were close under the walls, subjected to a very heavy fire, since the main
body of the enemy had been drawn to that point to resist what they sup-

osed to be the weight of the attack. We were forced to fall back with the
oss of many of our best officers and men, but not before the army, through
its own gallantry and our diversion in its favor, had cffected a lodgement
that secured subsequent success. Then finding myself apparently senior offi-
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cer, I rallied as many sailors and marines as possible, and at night placed
them in the trenches, as requested by General Terry, thus relieving some
regiments that went to the front. In this I was greatly assisted by your
son, Secretary Porter, and by Lieutenant Woodward, of the Minnesota. Act-
ing Ensign Daniel W. Lakin, of this vessel, behaved gallantly, and rendered
material aid. My loss during the day consisted of four killed and four
wounded.
I am, very respectfully, your obedient servant,
\W. B. CUSHING,
Lieutenant, Commanding.
Rear-Admiral Davip D. Porreg,
Com’dg N. A. Squadron, U. S. Steamer Flag-Ship Malvern.

Report of Lieutenant R. H. Lamson.

Uxrrep Stares STEAMER GETTYSBURG,
New Inlet, N. C., January 17, 1865.

Stk : I have the following report of the part taken by this vessel in the
operations resulting in the capture of the forts at the mouth of the Cape
Fear river:

On the 11th instant I left Beaufort, in obedience to your orders, and re-
lieved Commander Rolando, off New inlet, where the fleet arrived during the
night of the 12th, and sent a boat in on the bar to prevent the enemy from
planting torpedoes during the night.

At daylight received an order to take position opposite Half-Moon battery,
and sent all my boats, in obedience to signal, to assist in landing troops;
which operation continued during the day and evening®

On the morning of the 14th I received orders to superintend the landing
of General Terry’s artillery, which was done under the direction of Lieuten-
ant Farquhar and myself, without wetting a gun or cartridge,

On the morning of the 15th, as the flect was going into action, the signal
for the storming party to land was made, and running close in-shore, I landed
gith seventy (70) officers and men, and reported to,Fleet Captain K. R.

recse.

As Captain Brecse has, no doubt, reported to you the part taken by us in
the assault, it is not necessary for me to speak of it, but I wish to bear tes-
timony to the gallant personal efforts of Captain Breese to rally the men
after they were checked by the withering fire from the fort, and to get the
marines to open on the enemy’s infantry, under cover of which firc we might
have gained the parapet. Acting Ensigns Sands, Keith, Laighton, and Mil-
ler, of this vessel, behaved with great gallantry in trying to rally the men.

During the day Acting Master Charles B. Dahlgren, in charge of the
Gettysburg, took a good position close in-shore, and used the guns with
effect, and towed out the Pequot, temporarily disabled. A report of the
killed and wounded of this vessel has already becn forwarded.

I am, sir, very respectfully, your obedient servant,
R. H. LAMSON, Lieulenant, Commanding.

Rear-Admiral D. D. Porrer,

Com'dg N. A. Squadron, Flag-Ship Malvern, Cope Fear River.
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Report of casuallies.

UNITED STATES STEAMER GETTYSBURG,
January 16, 1865.

S:r: Thave the honor to submit the following report of killed and wounded
in the assault on Fort Fisher, of the 15th instant, and by the explosion of a
n:agazine in the fort on the morning of the 16th instant.

The following were killed and wounded in the assault:

Michacl Mulkeen, landsman, killed; William S8kimmon, coal-heaver, killed;
Lieutenant R. H. Lamson, commanding, wound of arm and shoulder; Hans
Anderson, seaman, wound of hip and pelvis; Joseph Fisher, seaman, wound
of head; Robert Trimmer, second-class fireman,wound of thigh; Alvah Sco-
ficld, landsman, wound of thigh; Lewis Y. Close, landsman, wound of head.
+ The following were killed by explosion of magazine:

R. H. Gillette, acting assistant paymaster; A. S. Laighton, acting ensign.
John McCullum, first-class fireman, missing; probably killed. John Winkle,
first-class fireman, missing; probably killed.

Respectfully, &c.,
G. S. EDDY,
A. A. Surgeon, U. S. S. Gellysburg.

Lieutenant R. H. Lauson,

Commanding Uniled Slales Steamer Gellysburg.

Forwarded.
R. H. LAMSON, Lieutenant, Commanding.

Report of Acting Volunteer Lieutenant Thomas C. Dunn.

Unirep States SteaMEr MoNTGOMERY,
Off New Inlet, January 11, 1865.

Sir : I have the honor to make the following report of the part taken by
this ship in the action of the 15th instant with Fort Fishcr and the surround-
ing batteries:

At 9.45 a. m., being in line with the third division, in obedience to signal
from the flag-ship, sent three boats in charge of Acting Master W. N. Wells,
with Acting Ensign Robert Wiley and Acting Master’s Mate C. H. Neill,
with thirty-four men, to take part in the assault of Fort Fisher.

At 12 m,, signal being made to the third division to advance to the attack,
moved in to my assigned position in line of battle and anchored bow and
stern in four fathoms water, with the Mound fort bearing NW. about 1,800
yards distant, at the same time opening fire from my starboard battery on
the Mound and the adjoining water batteries, they responding for a time
very warmly. *

At 3.10 p. m. ceased fire in obedience to signal, our forces un shore being
in tiic act of advancing to the assault. At 3.50 resumed fire at the Mound
fort. At 4.30, having expended all the ten-second fuzes on board, and finding
my five-second fuzes were bursting sbort, I got theship under way and steamed
in to the edge of the bar, where I anchored in three futhoms water and re-
sumed fire, just reaching the batteries with the five-second fuzes.

At 8.30 p. m. ceased firing, having expended 158 ten-inck shells, 230 eight-
inch, and 192 30-pounder Parrott shells.

No casualties occurred on board the ship during the action; but of those
who took part in the assault of Fort Fisher, I regret to have to report Act-
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i ng Ensign Robert Wiley and one man killed, and four others severely and
one slightly wounded.
Very respectfully, your obedieut servant,
THOMAS C. DUNN,
Acting Volunteer Lieutenant, Commanding.
Rear-Admiral Davip D. Porrer,
Commanding North Atlantic Squadron.

Report of casualties.

Uxirep States STEAMER MONTGOMERY,
Of New Inlet, N. C., January 16, 1865.

Sir: T have to report the casualties in this ship’s company as follows:

Killed.—Robert Wiley, acting ensign; Robert B. Harlow, second-class fire-
man.

Wounded.—John Graham, landsman, leg; Alonzo Gildersleeve, landsman,
legs; Francis Dugan, quartcrmaster, wrist; Charles Brogan, second-class
fireman, badly wounded in neck and breast.

The above casualties occurred during the assault of yesterday.

Very respectfully, your obedient servant,
THOMAS C. DUNN,
Acting Volunteer Lieutenant, Commanding.
Rear-Admiral D. D. Porrteg,
Commanding North Atlantic Squadron.

Report of Acting Volunteer Lieulenant F. M. Green.

Uxrrep States StEaMer TRIsTRAM SHANDY,
Of Wilmington, N. C., January 17, 1865.
Sir : Thave the honor to report, that, in obedience to Special Order No. 10,
after assisting in landing the troops on the morning of the 13th of January,
the boats of this vessel, after reporting to Lieutenant Commander John H-
Upshur, proceeded to assist in landing stores and provisions from the army
transports. On the 15th instant, one boat from this vessel with two officers
and twenty men, all volunteers, were sent to assist in the assault on Fort
Fisher. On the afternoon of the 15th instant an attack was made by the
rebels upon our pickets immediately abreast of this ship. Fire was opened
from this vessel, as well as from the other gunboats in the vicinity, but the
attack was of very short duration.
I enclose a list of casualties among officers and men of this vessel in the
assault on Fort Fisher.
Very respectfully, your obedient servant,
F. M. GREEN,
Acting Volunteer Lieutenant, Commanding.
Rear-Admiral Davio D. Porrer,
Commanding North Atlantic Squadron.

Report of casuallies.

Ux~itep States SteaMer TRIsTRAM SHANDY,
Off Wilminglon, N. C., January 16, 1865.
Sir : Thave the honor to report the following casualties as occurring during
the assault upon Fort Fisher yesterday:
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Acting Ensign Ben. Wood, slightly wounded in right arm and right thigh.
Edward Williams, coal-heaver, severely wounded in the leg; taken on board
United States steamer Nansemond. M. J. Donovan, landsman, missing.

Very respectfully, your obedient servant,
F. M. GREEN,

Acting Volunleer Lieutenan!, Commanding.
Rear-Admiral D. D. Porrer, U. S. N,
Commanding North Atlantic Syuadron, Flag-Ship Malvern.

Report of Acting Volunteer Lieulenant J. Mc Diarmid.

Unitep States StEaMER GOVERNOR BUckINGHAM,
Off New Inlet, N. C., January 26, 1865.

Sir: I have the honor to report that the boats of this vessel were employed
in landing troops, provisions, intrenching tools, ammunition, &c., on the 13th,
14th, and 15th instant. On the 16th and 17th instant they were employed
in carrying wounded to the transports. On the 15th instant shelled the
woods by Half-Moon battery, in obedience to orders from Lieutenant Com-
mander Ralph Chandler.

Very respectfully, your obedient servaut,
JOHN McDIARMID,
4 Acting Volunteer Lieutenant, Commanding.

Rear-Admiral Davip D. Porrkr,

Commanding North Atlantic Squadron.

Forwarded.
B. F. SANDS,
Captlain, Senior Officer present.

Report of Acting Ensign George H. Wood.

Unitep States SteaMER CHIPPEWA,
Cape Fear River, N. C, January, 1865.

Sir: 1 have the honor to report, that, in obedience to your order of the
15th instant, at 9 a. m,, I, in charge of the launch, with a crew of fifteen
men, armed with cutlasses and revolvers, proceeded to the flag-ship Mal-
vern to report for duty, as part of the storming party ; but if I found all the
boats going ashore, to follow them, which I did, and landed through the
surf safely, leaving two men in charge of the launch as boat-keepers. Soon
after Acting Ensign William H. De Grosse, from this vessel, landed in
charge of the first cutter and seven men, armed. We left no boat-keepers
with the cutter, but hauled her upon the beach and organized our men
(twenty in number) and joined the third division, under command of
and by 1.30 p. m. we were drawn up in linc of battle, the third division
in the rear. It was then that Rear-Admiral Porter’s orders were read
to us, and, as near as I can remember, it was 3 p. m. when we made our
advance. While marching up the beach, our line being changed into
columns, the marines passed us next to the water, on the double-quick,
going towards Fort Fisher. The enemy’s bullets began to pick off our men,
and the order was given for us to lie down, and I think that some of our
men were wounded then. Soon after the order was given to advance, and
we started on the double-quick and advanced, to the best of my knowledge,
within eight hundred yards of Fort Fisher, when the order was again given
to halt, and we got under cover as much as possible. This was what the
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men needed, for we werc out of breath. Soon after the order was again
given to charge, and, with revolvers in one hand and cutlasses in the other,
we made the charge, the Chippewa men keeping in good order, Mr. De
Grosse on the left and myself on the right. It was near the stockade that
our ranks were thinned so badly. Isaw that the men began to waver,and
that there were but few men ahead of our little party, when I turned to urge
my men on—William McGill was close to me, bearing our flag bravely, and
Mr. De Grosse a little in the rear, with his sword waving high in the air,
shouting to the men to come on. Here is where our lines were broken, and
1 wondered where our men were, bat still kept going on parallel with the
stockades, which are built from the beach up to the fort. There was an
opening in the stockades, which we made for, and it is here I passed Lieu-
tenant Commander James Parker in this opening, shouting for the men to
come on. When I passed through this opening there were five men ahead
of me, William McGill, Richard Gallagher, John Wilson, and two other men,
(uot of our ship.) Iwish I knew the brave fellows’ names ; one of them was
shot. It was here that I heard voices saying * they are retreating,” and
turning around saw the marines and blue jackets on the retreat, and then
came out of this opening and went about fifty feet up the other side of the
stockade ; and when I saw no one following me I retreated to get behind a
pile of sand whick was thrown up at the opening in the stockades. The
stockades were about twelve feet high, and were on a line up from the beach
in this form - , and it was through this opening we tried to enter ; but
it was too hot. The parapets of the fort seemed to be lined with men, and
one rebel officer stood np there clapping his hauds, singing out to his men
to kill the Yankee Our sailors had but few rifles with
them, and we could not return the fire even one shot for one hundred. I
was completely exhausted, for we had made a long charge. I crawled in
back of the stockade, and there I found about sixty officers and men throw-
ing up sand against the stockade for protection I joined the number, and
commenced throwing up sand also, and it seemed that for every handful
of sand thrown up there were ten bullets came. I found four of the Chip-
pewa’s men, Hubert Peters, James Kelly, Thomas McNeil, and Richard
Gallagher. Ihave since learned that John Wilson was there, but down at the
end of the stockade, with Lieutenant R. K. Lamson, who lay there wounded
in the arm. When dark set in we retreated down the beach, one by one,
and with my four men we picked up a wounded sailor, bringing him down
the beach with us to the hespital, which was about half way from the Half
Moon battery to Fort Fisher. Leaving the hospital, I fell in with three or
four more of my men, and falling in with one of our commanding officers, I
was ordered to take my men and go down to army headquarters, which 1
did, and there found Mr. D¢ Grosse, who told mme of our loss and informed
me that he had sent all our wounded men off to the shipping, who were
Andrew Robinson, William Sullivan, Otto Nemetz, and Thomas Williams.

At the conclusion, sir, I cannot help speaking of Acting Ensign De Grosse,
who did all in his power to rally the men and urge them on. If he had
been placed at the hiead, I presume that nothing but a bullet would have
stopped him, short of the parapets of the fort. And also mention with the
before-mentioned names, Thomas H. Goldey, (landsman,) William Wilson,
(captain of fore,) and Anthony Barnes, (landsman.)

I am sorry to say that we lost four men by the explosion which took
?(lacc shortly after daylight, viz.: Hubert Peters, master-at-arms; James

elly, seainan ; William Jones, seaman ; and John Welsh, ordinary scaman.

I am, sir, very respectfully, yonr obedient servant,
GEORGE H. WOOD, Acting Ensign.

Licut. Com. Eow. E. Porter,
Commanding Uniled States Steamer Chippewa.
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Despatch of Rear-Admiral D. D. Porler, commending officers, &c.

NortH ATLANTIC SQUADRON,
U. S. Flag-Ship Malvern, Uape Fear River, January 28, 1865.

Sir: After such an engagement and success as this flect has met with, 1
think it due to the officers engaged to mention those particularly who,in my
opinion, deserve the commendation of the department or merit promotion.
I did not think 1t well to mention these matters in my late official despatch,
as such reports seldom or ever give satisfaction to officers or their friends,
and give rise more often to heart-burnings and jealousies, which it s desir-
able to avoid on an occasion like this. It is no easy matter for a com-
mander-in-chief to do full justice to all concerned, but I will endeavor to do
8o to the best of my ability, without partiality to any one beyond what I
must paturally feel towards those who have given me their warmest sup-
port on this occasion. I trust I need not remind the department that our
success herc has, in material and facts, been greater than on any other
occasion during this war. I trust that some promotions will grow out of
this, if only to show the officers that there is reward in store for those who
do the fighting. First and foremost on the list of commodores is Commo-
dore H. K. Thatcher. Full of honest zeal and patriotism, his vessel was
always ready for action, and when he did go into it his ship was handled
with admirable skill ; no vessel in the squadron was so much cut up as the
Colorado ; for some reason the rebels selected her for a target. I believe
Commodore Thatcher would have fought his ship until she went to the bot-
tom, and went into the fight with a full determination to conquer or die.
There is no reward too great for this gallant officer ; he bas shown the kind
of ability naval leaders should possess, a love of fighting and an invincible
courage. Cominodore Juseph Lanman, commanding the Minnesota, was
selected to lead the line, his vessel being the slowest and least manageable;
consequently he led into action, except on an occasion when the Colorado
took his place. I was much pleased with the manner in which he handled
his ship and fired throughout the action, the whole affair on his part being
conducted with admirable judgment and coolness. I recommend him to the
consideration of the department as one on whom they can place the utmost
reliance, place him in any position. Commodore S. W. Godon, commanding
the Susquehanna, is an unusually intelligent officer, and who does not
necd to be told a second time where to go in time of action. This
is the second important affair in which he has been engaged during
this war, in both of which he has acquitted himself in the most handsome
manner. His ship was beautifully handled, and impressed me with her good
discipline and acvcurate firing. To me personally he has given his warmest
support, and I should fail in my duty if I did not give him the full credit
he deserves. Ilis conduct throughout this harassing affair has et my
warnmiest approbation, and I think he is one of those who merit promo-
tion when the government thinks proper to rceward those who have borne
the brunt of the battle.

Commodore Jas. F. Schenck and his vessel, the Powhatan, have came up
to my expectations in cvery respect. This officer in battle has shown him-
self worthy to command so fine a ship. He performed his duty most faith-
fully, and I am proud not only to have had him under my command, but to
see him reinstated in the position to which he has done so much credit. e
deserves all I can say of him, and is worthy of promotion.

Commodore William Radford, in command of that noble ship the Ironsides,
and also in command of the division of moniters, gained my warmest admi-
ration by his conduct throughout this affair. He has shown abilities of a
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very high character, not only in fighting and manceeuvring his vessel, but
in taking care of his division. Ready at all times for battle, and eager to
go into the fight alone, he performed admirably when his guns were brought
to bear on the enemy. His vessel did more execution than ary vessel in the
fleet; aud even when our troops were on the parapet I had so much confidence
in the accuracy of his fire that he was directed to fire on the traverses in
advance of our troops and clear them out. This he did most effectually, and
but for this, victory might not have been ours. Having broken his rudder
in a heavy gale, he rigged up a temporary one under adverse circumstauces,
and had his ship ready as soon as the rest. He scemed never to tire of
fighting, and for three days laid within 1,000 yards of Fort Fisher without
moving his anchor, and made the rebels feel that we came there to stay.
Under all and every circumstance Commodore Radford has acquired an en-
viable reputation, and is deserving of the greatest promotion that can be
given him.

Captain James Alden, commanding the Brooklyn, has been near me, and
at times associated with me during this war. He had already done enough
to deserve promotion before the commencement of operations before Fort
Fisher; but if the matter was at any time doubtful, he bas certainly earned
promotion now. Always leading heretofore, or assisting with all his ener-
gies, he has been engaged in all the successful attacks on forts. His aid to
me on this late occasion has been very valuable. Always intelligent and
encrgetic, he never had to be told to get ready; he always kept ready; he
anticipated, which is a quality very desirable in an officer, and without
which he cannot be expected to be very useful. His vessel was always in
the right place and at the right time, and whea his batteries opened no
frigate could do more execution. I have spoken before of the high qualities
of this officer. I consider him able and worthy to fill the highest raunk, and
I know that the government has no one in its navy more full of energy, zeal,
or intelligence in his profession. I shall feel much disappointed if Captain
Alden is not promoted to a rank he has won more than once during this re-
bellion. 1 am sure the department will appreciate all I have said of this gal-
lant officer. His record speaks for him.

Captain Melancton Smith, on the Wabash, has performed his duty well.
He has also made a good record at the department, and has been actively
engaged in fighting since the rebellion first broke out. His old ship has
done good service here; and if he bud done nothing more than assist as he
has doune in the capture of this place, he deserves promotion, which I hereby
recommend.

I also recommend Captain Charles Steedman, commanding Ticonderoga,
and Captain D. B. Ridgely, conmanding Shenandoah. Though commanding
smaller vessels than the others, and less effective in their fire, they did the
best they could. This is the second important affair Captain Steedman has
been in, and Captain Ridgely has been very energetic during the war against
blockade runners. I recommend them both for promotion.

Lieutenant Commander K. R. Breese, my flect captain, has been with me
nearly all the time since the rebellion broke out. In command of a division
of the mortar fleet which opened the way to New Orleans, he made his first
record there. In the Mississippi with me for two years, engaged in harass-
ing and dangerous duties, hc always acquitted himself to my satisfaction.
In charge of the mortars at the siege of Vicksburg, he helped to hasten the
surrender of that stronghold. At Fort Fisher he led the boarders in the as-
sanlt, and though we were not successful in getting into the work in the
face of equal numbers, yet that assault gained the day, as is generally ad-
mitted on every side. Qur troops obtained a footing without much resist-
ance,and then nobly maintained what they had won. Lieutenant Commander
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Breese did all he could to rally his men, and made two or three unsuccessful
attempts to regain the parapet: but the marines having failed in their duty
to support the gallant officers and sailors who took the lead, he had to retire
to a place of safety. He did not, however, leave the ground, but remained
under the parapet in a rifle-pit, using a musket, until night favored his es-
cape. Heis a clever, gallant officer, and I strongly recommend his immedi-
ate promotion to a commander.

I also recommend the promotion of Lieutenant Commander H. A. Adams,
jr., without whose services we should have been brought to a stand-still
morc than once. He volunteered for anything and everything.

The following officers, who volunteered to lead their men in the assault on
Fort Fisher, deserve particular notice. These officers voluntecred for the
service, and undertvok what was considered by the regular army the forlorn
hope of the assault. Nowhere in the annals of war have officers and sailors
undertaken so desperate a service, and one which was deemed impossible by
a former general and an enginecr having a bigh reputation in the service.
Twenty-one officers were killed and wounded in this service, and twenty
officers and sixty men were kept for four hours under fire from the enemy’s
sharpshooters, not being able to escape until night set in. The courage of
these officers deserves the highest reward. Their efforts, though unsuccess-
ful, gained the day, as the encmy considered this the main attack and brought
superior numbers from a superior position to bear on it. The names of some
of these officers will be found on record on the files of the department,
among which those of Lieutenant Commander T. O. Sclfridge and Licuten-
ant Geo. M. Bache will be fonnd most conspicuous. I recommend that Lieu-
tenant Commander James A. Parker, Lieutenant Commander T. O. Selfridge,
Lieutenant Commander C. H. Cushman, Licutenant R. H. Lamson, and Lieu-
tenant Geo. M. Bache, be promoted. The three latter were severely wounded.
Though the marines did not do their duty, Captain L. L. Dawson, Captain
George Butler, and Second Lieutenants William Wallace, Charles F. Wil-
liams, and Louis E. Fagan were found in the front and fought gallauntly. I
recommend them to the favorable notice of the departmert.

To Captain 0. H. Glisson, commanding Santiago de Cuba, I am particu-
larly indebted for his zeal in covering the troops, landing guns, and taking
his division into action, and to Captain B. F. Sands, commanding the Fort
Jackson, for performing the different duties he was called on to perform. I
recommend them both for promotion.

I refer to Captain Glisson’s report in relation to the commanding officers
in his division.

I alsv recommend to the department Lieutenant Commander T. S. Phelps,
in command of the Juniata.

Licutenunt Commander J. . Upshur, in the A. D. Vance, had charge of
the reserves, and was employed night and day in landing army stores and
guns, and covering the troops from the rebels outside of our lines. His guns
did good execution, and though his duties prevented him from participating
in the attack on the forts, I cannot withhold his name, and recommend him
for advancement.

I recommend that Commander E G. Parrott, commanding the Monadnock,
Commander E. R. Colhoun, commanding the Saugus, Lieutenant Commander
A. W. Weaver, commanding the Mahopac, and Licutenant Commander Geo.
E. Belknap, be promoted.  These officers have given a world-renowned name
to the monitors, and have shown what they were capable of performing
when properly placed and managed. They had the hardest part of the work,
and there is no end to their energy, bravery, and untiring zeal.

I can draw no distinction between the following officers, whom I recom-
mend for promotion. They were under fire moss all the time, and at close
quarters, and cooly performed what was required of them:
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Lieutenant .Commander W. T. Truxtun, commanding the Tacony; Lieu-
tenant Commander P. G. Watmouagh, commanding the Kansas; Lieutenant
Commander F. M.Ramsay, commanding the Unadilla; Lieutenant Commander
D. L. Braine, commanding the Pequot; Lieutenant Commander Ralph Chand-
ler, commanding the Maumee; Licutenant Commander M. Sicard, commanding
the Seneca; Commander J. H. Spotts, commanding the Pawtuxet; Lieutenant
Commander W. G. Temple, commanding the Pontoosuc; Lieutenant Com-
mander T. C. Harris, commauding the Yantic; Commander J. C. Howell, com-
manding the Nereus; Commander D. Ammen, commanding the Mohican;
Commander J. C. Beaumont, commanding the Mackinaw; Commaunder J. M. B.
Clitz, commanding the Osceola; Licutenant Commander J L. Davis, command-
ing the Sassacus; Lieutenant Commander E. E. Potter, commanding the Chip-
5ewa; Lieutenant W. B. Cushing, commanding the Monticello; Commander S.

. Trenchard, commanding the Rhode Island; Acting Volunteer Lieutenant A.
R. Langthorne, commanding the Alabama; Acting Volunteer Lieutenant T. C.
Dunn, commanding the Montgomery. I also recommend for promotion Acting
Master S. P. Crafts, commanding the Little Ada; Acting Master J. H. Por-
ter, commanding the Nansemond; Acting Master E. Keyser, commanding
the Eolus, for gallant conduct throughont the action; also Acting Volun-
teer Jobn McDiarmid, commanding the Governor Buckingbam. I must re-
fer you to the reports of different commanders for recommendations of those
under their command, as it would be impossible for me to know anything
in relation to them. When it is remembered that the surrender of the de-
fences of Cape Fear river is one of the most, if not the most, important event
of the war, in which the largest stronghold of the enemy was captured under
adverse circnmstances, the justice of promotion will be seen. Its import-
ance will be soon felt in the fall of Richmond, to which it is as necessary now
as the main artery is to the human system. I trust the department will be
liberal in its promotions. This is almost a naval affair entirely, for the idea
originated in the Navy Department, aud until the reputation of the army
became in danger of bLeing reflected upon we met from that branch of the
service little or no encouragement. Few promotions have taken place during
this war, and it would be gratifying to the friends of all concerned to see
the advancement of those who have worked so patiently for three years,
and have made so handsome a * denouement.” I have heard a matter freely
discussed among the officers, to which I beg leave to draw the attention
of the department. A distribution of medals to officers would be a most
popular thing. Tbis is so common a thing among modern nations, and so
universally accepted as a reward for eminent services among officers and
men, that I reccommend its adoption in our naval service. Any one who has
seen the pride with which sailors wear the medals bestowed upon them for
gallant conduct can readily imagine how grateful it would be to officers.
Trifling as such a mere bauble may be in intrinsic value, yet the history of
war tells how valuable they are as inducements to perform gallant deeds.
I trust the department will not think me presuming in recommending what
no doubt they already intend to adopt.

I am, sir, very respectfully, your obedient servant,
DAVID D. PORTER, Rear-Admiral.

Hon. Gipeox WELLES,

Secretary of the Navy, Washington, D. C.
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Complimentary leller of Rear-Admiral Porler in regard to General Terry.

Norra Arrantic SQuabroN, U. S. Frac-Suir MaLvERN,
Of Smithuille, N. C., January 20, 1865.

Siz: I have been so much pleased with General Terry, and the manner in
which he has conducted his part of the operations here, that I deem it worthy
of a special despatch to express what I feel.

General Terry is, no doubt, well known to his associates in the field, who
have served with him, and to the lieutenant general who selected him for
the service, but the American people should know and feel the very great
service he has rendered them by his most admirable assault on these tremen-
dous works. Young, brave, and unassuming, he bears his success with the
modesty of a true soldier, and is willing to give credit to those who shared
with him the perils of the assault. No one could form the slightest concep-
tion of these works, their magnitude, strength, and extent, who had not
seen them, and General Whiting (the fouuder) must have had an abiding
faith in the durability of the confederacy when he expended so many years’
labor on them.

The result of the fall of Fort Fisher was the fall of all the surrounding
works in and near this place—Fort Caswell, a large work at the West inlet,
mounting twenty-nine guns, all the works on Smith’s island, the works be-
tween Caswell and Smithville up to battery ou Reeves’s Point, on west side
of the river—in all one hundred and sixty-nine guns falling into our hands;
two steamers were burnt or blown up, and there never was so clean a scoop
made anywhere.

A timid man would have hesitated to attack these works by assault, no
matter what assistance he may have had from other quarters, but General
Terry never for an instant hesitated; and though I feel somewhat flattered
at the confidence he reposed in my judgment, { am quite ready to believe
that he acted on his own ideas of what was proper to be done in the matter,
and was perfectly qualified to judge without the advice of any one.

Throughout this affair his conduct has been marked by the greatest desire
to be successful, not for the sake of personal considerations, but for the
cause in which we arc all alike engaged.

1 don’t know that I ever met an officer who so completely gained my esteem
and admiration.

I have the honor to be, very respectfully, your obedient servant,
DAVI.» D. PORTER, Rear-Admiral.
Hon. GioeoN WELLES,
Secretury of the Navy, Washington, D. C.

Additional report of Fleet Coplain K. R. Breese.

Frac-Suir Mauvery, Care FEar River,
January 28, 1865.

Apyirar: In my report of the assault of Fort Fisher I did not mention the
fact of Lieutenant Commander Cushman being wounded, as he made so light
of the affair, and did not wish to be included among those mentioned as
such. Since I have learned that Lieutenant Commander Cushman’s wound
was more scvere than I had even thought, and I think it but right that I
should mention that though in this condition, and very much fatigued from
his efforts of the day, being relicved by darkness from the fire of the fort, he
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collected together the men of his column and posted them in the lines
occupied by us that night, requiring a great exertion and constant move-
ment until two a. m. the following morning.

I also would wish to bring to your notice the conduct of a young lad of
the Wabash named Myers, who three several times left a good protection
from the fire of the enemy and went to the assistance of wounded men, and
under fire carried them to the friendly shelter of his hole in the sand, and
this within a hundred yards of Fort Fisher. I had hoped to obtain the name
of a very brave and gallant officer of the Vanderbilt who led their assault-
ing party, but have been unable to do so. This officer was conspicuous for
his gallantry, and most richly deserves special mention.

I would also wish to say that Acting Lieutenant Commander Danels, of
the Vaaderbilt, suffering from ill health and unable to keep up with the as-
saulting party, rendered much valuable assistance in rallying the men and
in caring for the woynded. I regret that my personal acquaintance with
the many brave officers and men around me on that day was so slight that
I could not even recognize to what ships they belonged, except in the in-
stances named, and that, necessarily, I have failed to mention particularly
some who, 1 saw, behaved splendidly, and have trusted to the commanding
officers of columns to name others. I wish also to bear witness to the hand-
some manner in which Lieutenant Fagan, of the marine corps, did his duty
with his sharpshooters, and to the gullantry he exhibited in advancing his
men so close to the enemy’s works. An additional regret I feel in the loss of
Flag-Lieutenaut Preston, who could so much better have done justice, that it
devolves upon me to mention how well the officers and men behaved en-
gaged in digging rifle-pits, and of the bravery evinced by many of them in
advancing under a perfectly exposed fire to within 300 yards of the fort, and
digging their pits under the fire. A number were killed and wounded in
the undertaking. Although these men bad beea hard at work all day, and
were told by Lieutenant Preston that they were not expected to join in the
assault, I know of scarcely any who had arms that did not join it.

Very respectfully, your obedient servant,
K. R. BREESE, Fleet Captain.

Rear-Admiral Davip D. Porrer,

Commanding North Atlantic Squadron.

Deapalch of Rear-Admiral D. D. Porter, transmitting report of Fleel Caplain K.
R. Breese, in regard to the deaths of Lieutenants Porter and Preston.

Nortr Atrantic Squanrox, U. S. Frac-Saip MALVERN,
Cape Fear River, February 1, 1865.

Sir: I enclose a communication from my fleet captain, Lieutenant Com-
mander K. R. Breese, in relation to the Jamented Lieutenants Preston and
Porter, who fell together before the walls of Fort Fisher, and while trying
to plant the Union colors on the enemy’s ramparts. No culogy passed upon
these two gallant men could do them full justice. To me they had both en-
deared themselves by their noble qualities, and in their deaths I feel as if I
had lost two members of my own family: Their names and gallant deeds
will long be remembered by their associates in arms, and the memory of
their heroic gallantry will inspire future beroes to emulate their conduct.
The officers of the squadron propose to erect a monument at Annapolis to
the memory of the gallant dead, but their memories will live in history long
after the stone that records their deeds has crumbled into dust. I must not
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omit to pay a just tribute to the memory of the noble Assistant Surgeon
William Longshaw, who was shot dead near the enemy’s works while en-
gafed in an act of mercy, binding up the wounds of a sailor; and of the
gallant Acting Assistant Surgeon John Blackmer, who fell and died in the
same way. Nor must I omit the name of Acting Ensign Robert Wiley, who
died fighting manfully and endeavoring to reach the enemy’s parapets. They
all died like heroes, and the nation is as much bound to mourn their loss as
those who have held higher positions.

They are all regretted deeply here, and their names will be forever asso-
ciated with one of the most gallant attacks ever made on a powerful for-
tress.

I am, sir, very respectfully, your obedient servant,
DAVID D. PORTER, Rear-Admiral.

Hon. GipEoN WELLES,

Secretary of the Navy, Washington, D. C.

Report of Fleet Captain K. R. Breese.

NortH ATLANTIC SQUADRON, U. 8. FrAG-SHIP MALVERN,
Off Fort Fisher, January 18, 1865.

ApMiraL : In my report of the assault on Fort Fisher I have scarcely men-
tioned the names and services of Lieutenant S. W. Preston, your flag-lieu-
tenant, and Lieutenant B. H. Porter, your ﬂaf-captain, thinking that by a
little delay I might the more do justice, yet 1 seem to feel that impossible
in me. Preston, after accomplishing most splendidly the work assigned him
by you, which was both dangerous and laborious, under constant fire, came to
me, a8 my aid, for orders, showing no flagging of spirit or body, and returning
from the rear, whither he had been sent, fell among the foremost at the
front, as he had lived the thorough embodiment of a United States naval
officer. Porter, conspicuous by his figure and uniform, as well as by his
great gallantry, claimed the right to lead the headmost columnn with the
Malvern’s men he had taken with him, carrying your flag, and fell at its very
head. Two more noble spirits the world never saw, nor had the navy ever
two more intrepid men. Young, talented, and handsome, the bravest of the
brave, pure in their lives, surely their names deserve something more than a
a passing mention, and are worthy to be handed down to posterity with the
greatest and best of naval heroes.

Were you not so well acquainted with their characters I should deem it
my duty to speak of their high merits ; but, as chief of your staff, to which
they belonged, I must speak of their wonderful singleness of purpose to do
their whole duty; always most cheerful and willing, desirous of undertaking
anything which might redound to the credit of the service; giving me at all
times the most ready assistance in my duties; combining with their intelli-
gence a readg perception as to the best mode of accomplishing their orders,
the country has lost two such servants as could illy be spared, and your
staff its brightest ornaments.

Very respectfully, your obedient servant,
K. R. BREESE,
Fleet Captain, North Atlantic Squadron.

Rear-Admiral Davip D. Porrer,

Com’dg North Atlantic Squadron.
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‘=paich of Rear-Admiral D. D Porter transmitling plan of atlack on Fort Figsher
and plans of Forts Fisher and Caswell.

Norre AtraNTIC SQUADRON, U. S. FraG-SHIP MALVERN,
Cape Fear River, February 14, 1865.

Sir: I send by Mr. Bradford, of the Coast Survey, who goes to Washing-
2, the plan of the attack on Fort Fisher, ar.d also the plans of Forts Fisher
d Caswell.
I am, sir, very respectfully, your obedient servant,
) DAVID D. PORTER, Rear-Admiral.
Hon. Gieon WELLES,
Secretary of the Navy, Washington, D. C.

PERATIONS NEAR WILMINGTON SUBSEQUENT TO THE
CAPTURE OF FORT FISHER, &c.

TRRENDER OF SMITHVILLE, N. C.—ABANDONMENT OF FORT CASWELL.—CAP-
TURE OF THE STAG AND CHARLOTTE.

Report of Rear-Admiral D. D. Porler.

Norra Arrantic SquabroN, U. S. Frac-Saip MALVERN,
Off Smithville, N. C., January 20, 1865.

Sir: In my last I informed you that Fort Caswell had been blown up and
acuated in consequence of the fall of Fort Fisher. I sent Lieutenant W.
Cushing around in the Monticello to the western bar, to ascertain what
d taken place, and to obtain aid from the officers in command of the Nyack
1d Vicksburg, and take advantage of the occasion. Lieutenant Cushing did
it obtain the aid he required—for what reason I have not yet learned; but,
ith his usual energy. he pushed on in his boats, found that Fort Caswell
d been blown up, Bald Head fort destroyed, Fort Shaw also, and that Fort
impbell, to the westward of Caswell, had been abandoned. All these forts
ount 9 and 10-inch guns and Armstrong 150-pounders.

Lieutenant Cushing then pushed on to Smithville, after hoisting the flag
the Union over Caswell. The next thing I saw wag the flag waving over
nithville, which the rebels had left in a great hurry after they saw our
rats approaching, leaving everything in the heavy and beautiful fort un-
jured, and two fX-inch guns only spiked in the fort at Deep Water Point.
In the mean time I had succeeded in getting one gunboat (the Tacony)
rer the rip, (ur interior bar,) and sent her up to Reeve’s Point to disable the
s at that place, about three miles (on the west side of the river) above
st Fisher. Thus in twenty-four hours after the fall of Fort Fisher and its
itworks all the formidable chain of forts in this river, (at the entrance,)
ailt to keep out anything we had, have fallen into our hands. They are
arrisoned for the present with sailors until we have more troops, and I
Ilvise that they be held and kept in order.

1 can scarcely give a description of these works. They are certainly the
ost formidable and best built earthworks I ever saw, and do credit to the
igineer who planned them.

One would suppose the whole southern confederacy had been at work
rowing up mud and sand; and General Whiting, the c¢ngineer, certainly
ad an abiding faith in the durability of the confederacy, as he shows his
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opinion by his works, which have been four years building, and were taken
in as many days.

Fort Caswell is in the same shape it was before it fell into rebel hands,
only the confederates have covered the masonry with thick earth on the out-
side, and made it almost impervious to shot and shell. It is in many respects
stronger than Fisher, and bharder to take by assault. Still it could be taken,
and the rebels knew it. Three or four gunboats on the inside would soon
bave starved them out.

I have had a great deal of difficulty in getting the gunboats over the bar
and the rips, and only succeeded this morning in getting the last one
through.

I don’t know that there is a great deal more for us to do; the portis sealed
up. I shall, however, move up to Wilmington, taking up the torpedoes first,
ot which there are a great many. So far, we don’t have much difficulty in
finding them. They mostly fire by electricity. They are very large, con-
taining over a barrel and a half of powder.

The rebels left plenty of good stures and provisions, and our men are now
subsisting on that.

I send you a list of the forts that have fallen into our hands since Fort
Fisher fell, with the number and calibre of their guns.

We have found in eachb fort an Armstrong gun, with the “broad arrow”
on it, and Sir William Armstrong’s name marked in full on the trunnion.

As the British goverument claims the exclusive right to use these guns,
it would be interesting to know how they have come into a fort held by the
southern rebels.

1 find that immense quantities of provisions, stores, and clothing have
come through this port into rebeldom. I am almost afraid to mention the
amount, but enough to supply over 60,000 men. It is all English, and they
have received the last cargo; no more will ever come this way.

We picked up a telegram from General Lee to his subordinate here, say-
ing that if Forts Fisher and Caswell were not held he would have to evacuate
Richmond. He says most truly; and I would not be at all surprised if he
left it at any moment.

1 have sent the three monitore, Monadnock, Mahopac, and Canonicus, to
Admiral Dahlgren; also the wooden vessels Tuscarora, Shenandoah, Mobican,
Ticonderoga, Juniata and Keystone State, keeping here only what was in-
dispensable to secure every point. The army force is very small for all this
work, and it will not do to separate it at this moment. 1t is as much as it
will be able to do to hold what we have taken.

We have plenty of force to hold this place against the whole snuthern con-
federacy. 1 have two hundred and fifty guns bearing on the narrow strip
of land where our troops are heavily intrenched. There are vesscls in the
river and outside, and we only hopc they will attempt to retake it. Ten
thousand men in Fort Fisher, with the guns of the squadron, would hold this
place a long time.

We find this a better place to catch blockade-runners than outside. I
had the blockade-runners’ lights lit last night, and was obliging enough to
answer their signals—whether right or wrong we don’t know. Two of them,
the Stag and Charlotte, from Bermuda, loaded with arms, blankets, shoes, &c.,
came in and quietly anchored near the Malvern, and were taken possession of.

The Stag was commanded by Richard H. Gayle, a lieutenant in the rebel
navy, and belongs to the rebel government. A number more are expected,
and we will, 1 hope, catch a portion of them.

1 intrusted this duty to Lieutenant Cushing, who performed it with his
usual good luck and intelligence. These two are very fast vessels and vale-
able prizes.
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They threw a portion of their papers overboard immediately on finding
they were trapped.

I enclose a list of guns captured by the navy since the surrender of Fort
Fisber, and the names of the different works. This number, added to those
taken around Fisher, makes 168 guns in all (most of them heavy ones) that
have been taken. .

I enclose a few papers that may be interesting.

The Charlotte brings five English passengers—one of them an English
army officer. They all came over (as thcy expressed it) “on a lark,” and
were making themselves gnite jolly in the cabin over their champagne, hav-
ing felicitated themselves on their safe arrival. The Stag received three
shots in her as she ran by our blockaders outside.

I am, sir, very respectfully, your obedient servant,
DAVID D. PORTER, Rear-Admiral.

Hon. Gioron WELLES,

Secrelary of the Navy, Washington, .D. C.

List of forts taken possession of by the navy since the fall of Fort Fisher, with
their armaments.

Reeves’s Point, three 10-inch guns; Smithville, four 10-iuch guns; above
Smithville, two 10-inch guns; Fort Caswell, ten 10-inch, two 9-inch, one
Armstrong, four 32's, rifled, two 32’8, smooth, three 8-inch, one Parrott 20-
pounder, three rifled field-pieces, three guns buried—29 guns; Forts Camp-
bell and Shaw, six 10-inch, six 382's, smooth, one 82, rifled, one 8-inch, six
field-pieces, two mortars—22 guns; Smith’s island, three 10-inch, six 32s,
smooth, two 32's, rifled, four field-pieces, two mortars—17 guns; reported
at the other end of Smith’s island, 6 guns. Total captured, 83 guns.

Report of Lieutenant Wm. B. Cushing.

Unitep States SteaMerR MoNTICELLO,
Of Fort Caswell, N. C., January 31, 1865.

Sir : In obedience to your order of the 17Tth instant, I proceeded to the
western bar to ascertain the state of affairs in that quarter. On the morn-
ing of the 18th I pulled in to Fort Caswell to demand its surrender, and
finding it abandoned, hoisted a flag there, as well as on the other forts at
the mouth of the harbor. I then proceeded with four men to the town of
Smithville, and received its surrender from the mayor, mounted rebels leav-
ing the town at the same time. I hoisted our flag on the battery at that
point, which, with the barracks and public property, was uninjured. Cap-
tored several hundred stand of rebel muskets, with some of which I armed
my men, at the same time sending one sailor and four negroes in a boat for
reenforcements. We held the town with three men until their arrival. The
inhabitants mostly remained at their homes, and by their behavior impressed
me with the idea that they had been rebels, but were beaten back into loy-
alty. We also captured a considerable quantity of commissary stores.
the next day vessels came down from above, and one hundred and
fifty sailors were sent on shore to garrison the town, of which I retained
command until relieved by the army, one week after. In the mean time I
sent down boats, crews and officers, nightly, to tend the range lights on the
beach, and attempt to decoy in blockade runners. On the second night we
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were rewarded by the arrival of two steamers, the * Stag” and ‘ Charlotte,”
that came over the bar and stopped off the wharf, signalling to Fort Cas-
well. Not receiving the expected answers from the fort, they were about to
turn back, when they were hailed by Acting Ensign Huntington, of the
Monticello, who told them the signal corps had been withdrawn, and it
was all right—to go on up to Smithville. Following this advice, they fellinto
our hands.
I am, sir, very respectfully, your obedient servant,
W. B. CUSHING,
Lieutenant Commanding U. S. Steamer Monticello.
Rear-Admiral D. D. PorTegr,
Commanding N. A. Squadron, Flag-Ship Malverns.
P. 8.—I omitted to mention the capture of forty-four sick and wounded

rebel soldiers, with the rebel surgeon and nurses in charge.
W. B. CUSHING.

Operations on Little River, North Carolina.

Unirep States Steamer MonTicELLO,
Of Wilminglon, N. C., February T, 1865.

Sir: I have the honor to report that ] entered Little river, South Carolinas
on the night of the 4th instant, and proceeding about eight miles up with
four boats and fifty men, landed in the small town of All Saint’s Parish, or
Little River. The town was placed under guard without the knowledge of
the inhabitants, and I succeeded in capturing some soldiers and arms. I
held the place all the next day, and discovered and destroyed about fifteen
thousand dollars’ worth of cotton. I also captured two flats at the mouth
of the harbor containing cotton, (23 bales,) which had, some time since been
removed from a blockade-runner to lighten her. This we brought off, to-
gether with some negroes. The South Carolina planters, and all men whom
I met, professed to be willing to come back under the old government, and
most of them seemed to be loyal men, only awaiting emancipation from mili-
tary rule.

On the 5th I sent two boat’s crews ashore in Charlotte inlet, under com-
mand of Acting Muster Charles A. Pettit. He surprised and routed the
rebel force detailed to collect provisions in that county, capturing six sol-
diers, with their arms and equipments, and destroyed the stores that had
been gathered for the enemy at Fort Anderson. The soldiers lately stationed
there (at Charlotte) had been withdrawn to assist in the defence of Wilming-
ton. A hundred rebels are still at Lockwood’s Folly. The roads are full of
deserters.

Very respectfully, your obedient servant,
W. B. CUSHING,
Lieutenant Commanding.
Rear-Admiral D. D. Porrer,
Commanding N. A. Squadron.

Respectfully forwarded for the information of the department.
DAVID D. PORTER, Rear-Admiral.
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CATTURE OF FORT ANDERSON.
Report of Rear-Admiral D. D. Porler.

Norta Artvantic Squaprown, U. S. Frac-Sair MALVERN,
Cape Fear River, February 19, 1865.

Sir : I have the honor to report the surrender or evacution of Fort Ander-
son. General Schofield advanced from Smithville with 8,000 men on the
17th. At the same time I attacked the works by water, placing the monitor
Montauk close to the works, and enfilading them with the Pawtuxet, Lena-
pee, Unadilla and Pequot, the tide and wind not allowing more vessels to
get under fire. The fort answered pretty brigkly, but quieted down by
sunset.

On the 18th, at 8 o’clock, moved up closer, with the monitor leading, fol-
lowed by the Mackinaw, Huron, S8assacus, Pontoosuc, Maratanza, Lenapee,
Unadilla, Pawtuxet, Osceola, Shawmut, Seneca, Nyack, Chippewa, and Little
Ada, and kept up a heavy fire through the day until late in the afternoon.
The enemy’s batteries were silenced by three v’clock, though we kept up a
fire until dark; we also fired through the night. In the mean time General
Schofield was working around to get in the rear of the rebels and cut them
off. The latter did not wait for the army to surround them, but left in the
night, taking five or six pieces of light artillery with them, and everything
of any value.

At daylight this morning some of our troops that were near by went in
and hoisted thie flag on the ramparts, when the firing from the monitor ceased.
There were ten heavy guns in Fort Anderson, and a quantity of ammunition.
We lost but three killed and four wounded.

I am, sir, respectfully,
DAVID D. PORTER, Rear-Admiral.
Hon. GipEoN WELLES,
Secretary of the Navy, Washington, D. C.

Report of Lieutenant Commander D. L. Braine.

UxitED STATES STEAMER PEQUOT,
Cape Fear River, N. C., February 19, 1865.

Sir : Ihave to report that, in obedience to signal this afternbon, I got
under way and steamed up the river to the attack of Fort Anderson. A few
minutes after the vessel took position she was struck by a solid shot,
wounding five of the crew, as follows : Wm. Brian, quartermaster, mortally—
bas died of his wounds ; Jeremiah Lyon, quartermaster, seriously—amputa-
tion of left arm; Carl Poelstrom, ordinary seaman, seriously—amputation
of foot necessary ; Thomas Donelly, landsman, slightly ; Edrick Hayne, first-
class boy, slightly.

The following is the list of ammunition expended : 19 charges, 150-
pounder rifle, 16 pounds ; 19 percussion shell, 150-pounder rifle ; 16 charges
30-pounder rifle, 33 pounds ; 16 percussion shell, 30-pounder rifle.

Very respectfully, your obedient servant,
D. L. BRAINE, Liewt. Commander.

Rear-Admiral Davip D. Porrter,

Commanding N. A. Squadron.
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List of casualties.

Norrta AtLaNTic SquabroN, U. S. FLac-Saip MaLvERN,
Cape Fear River, February 20, 1865.

Sir: I have the honor to enclose herewith, report of casualties in the ac-
tion of the 18th against Fort Anderson, on this river.

The following is a correct list : -

Killed —William Wilson, first captain of forecastle, United States steamer
Chippewa ; Wm. Brian, quartermaster, United States steamer Pequot.

Wounded.—J. Loyn, quartermaster, seriously, United States steamer Pe-
quot; C. Poelstrom, ordinary seaman, seriously, United States steamer Pe-

uot ; Thos. Donelly, landsman, slightly, United States steamer Pequot ; E.
glayne, first-class boy, slightly, United States steamer Pequot ; David Lund,
ordinary seaman, seriously, United States steamer Chippewa.

I am, sir, respectfully,
DAVID D. PORTER, Rear-Admiral.

Hon. GioeoN WELLES,
Secretary of the Navy, Washington, D. C.

CAPTURE OF REBEL OFFICERS AND SEAMEN.

Report of Rear-Admiral D. D. Porter.

NortH AtLANTIC SQUADRON, U. S. FLAG-SHIP MALVERN,
Cape Fear River, February 20, 1865.

Sir: I have the honor to enclose herewith report of Lieutenant Commander
D. L. Braine in relation to the capture of the following persons, all belong-
ing to the so-called confederate navy: O. L. Jeukins, W. R. Howell, acting
‘master’s mates ; John T.Henry, William Wilson, and C. Waters, seamen;
James Easters, carpenter’s mate.

I will send these prisoners to Hampton roads by the Newbern, to await
instructions from the department as to what disposition shall be made of
them.

I am, sir, very respectfylly,
DAVID D. PORTER, Rear-Admiral.
Hon. Gipeon WELLES,

Secretary of the Navy, Washington, D. C.

Report of Lieutenant Commander D. L Braine.

Unitep States Streamer Prquor,
Cape Fear River, N. C., February 19, 1865.

Sir: I have to report that a boat from this ship, in charge of Acting En-
sign George Lamb, while dragging for torpedoes to-day, surprised and
captured a boat with two officers and four men, as follows : 0. L. Jenkibs,
acting master’s mate; W. R. Howell, acting master’s mate; John F. Henry,
William Wilson, C. Waters, seamen, and James Easters, carpenter’s mate,
all of Confederate States navy.

Very respectfully, your obedient servant,
D. L. BRAINE, Lieutenanl Commander.

Rear-Admiral Davip D. Porreg,

Commanding N. A. Squadron.
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EXPLOSION OF TORPEDO.—CASUALTIES ON THE SHAWMUT.

NorrE AtLANTIC SQUADRON, U. 8. FrAG-SHIP MALVERN,
Cape Fear River, February 21, 1865.

Sir : I have the honor to inform the department that, by the explosion of a
torpedo under the bow of a boat belonging to the United States steamer Shaw-
mut last night, the following casualties occurred: James Cobb, killed ; James
Hayes, seaman, drowned ; Acting Ensign W. B. Trufant, severely wounded ;
Martin Wall, seaman, slightly.

The above all belong to the Shawmut.

I enclose report of surgeon.

I am, sir, very respectfully, your obedient servant,
DAVID D. PORTER, Rear-Admiral.

Hon. GioeoN WELLES,

Secrelary of the Navy, Washington, D. C.

CAPTURE OF WILMINGTON, N. C.
Teclegram of Rear-Admiral D. D. Porter.

U. 8. FLag-Su1P MaLVERN, CAPE FEAR RIVER,
February 22, via Fort Monroe, 9 a. m. February 24, 1865.
I have the honor to inform you that Wilmington is in possession of onr troops-
o DAVID D. PORTER, Rear-Admiral.
Hon. Gioeon WELLES, Secretary of the Navy.

Report of Rear-Amdiral D. D. Porter.

Norra Arrantic SquabroN, U. S. Frae-Saip MALVERN,
Cape Fear River, February 22, 1865,

Sir : I have the honor to inform you that Wilmington has been evacuated
and is in possession of our troops.

After the evacuation of Fort Anderson, I pushed the gunboats up as far
as the water would permit, the army pushing up at the same time on the
right and left banks of the river. After sounding and buoying out the
middle ground at Big island, I succeeded in getting the gunboats over, and
opened fire on Fort Strong, the work commanding the principal obstructions,
where the rebels had also sunk a large steamer, the North-Easter. Our fire
soon drove the rebels away from the fort. Now and then they would fire
a shot, one of which struck the Sassacus below the water-line, and set her
to leaking badly. She was struck once or twice more, but with no loss in
men. That night (the 20th) the rebels sent down 200 floating torpedoes,
but I had a strong force of picket-boats out; the torpedoes were sunk with-
out musketry. One got in the wheel of the Osceola and blew her wheel-
house to pieces and knocked down her bulkheads in board, but there was
no damage to the hull; some of the vessels picked up the torpedoes with
their torpedo nets. The next morning I spread two fishing nets across the
river.

Yesterdayevening General Ames, with hisdivision, moved up within a short
distance of the fort and had a sharp encounter with the rebels. On hearing
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the musketry, and seecing where our troops were, I opened a rapid fire on the
fort and all along the enemy’s line. The fort responded with three or four
shot, but was soon silenced. This morning we heard that General Terry
was within their works and the road was clear to Wilmington.

The Montauk could not get across the shoals without lightening, which
was & work of some labor. As I shall not need her here I will send her up
James river, where her services are required.

I had the pleasure of placing the flag on Fort Strong, and at 12 o’clock
noon to-day shall fire a salute of thirty-five guns, this being the anniver-
sary of Washington’s birthday.

1 am, sir, very respectfully, your obedient servant,
. DAVID D. PORTER, Rear-Admiral.

Hon. Gipron WELLES,

Secrelary of the Navy, Washington.

OPENING OF COMMUNICATION WITH GENERAL SHERMAN.
Report of Rear-Admiral D. D. Porter.

Norra AtLANTIC SQUADRON, U. 8. FLAG-SHIP MALVERN,
City Point, Virginia, March 29, 1865.

Sir : I beg leave to call your attention to the report of Acting Master H.
Walton Grinnell, of the Nyack.

The necessity of communicating with General Sherman was apparent.
These officers and men volunteered for the service, and most handsomely
performed it, reflecting credit upon themselves and the navy.

Respectfully, your obedient servant,
DAVID D. PORTER,
Commanding N. A. Squadron.
Hon. Gioeon WELLES,
Secretary of the Navy, Washington, D. C.

Report of Lieutenant Commander Geo. W. Young.

UNITED STATES STEAMER MARATANZA,
March 16, 1865.

Sir : Since my last report of the 5th instant I have examined the forts on
the cast bank of the river, and, as reported before, find my orders have been
carried out strictly. On the 7th instant Lieutenant Commander Newman,
commanding the Nyack, made an examination of the northwest branch of
the river as far as the Devil’s Bend, but returned on the 9th instant, finding
the river to be very circuitous, and not wishing to damage the Eolus, he
returned at the expiration of forty-eight hours,

Enclosed please find Lieutenant Commander Newman's report.

On the 11th instant, in an interview with Major General Schofield, he
mentioned that he was anxious to open communication with Major General
Sherman. Acting Master H. Grinnell and Acting Ensign H. B. Colby, of
the Nyack, volunteered to convey any communication to the army that the
general might have to send, and as their commanding officer had no objec-
tions, I gave the permission to undertake the service. I am happy to state
they were in time to meet General Sherman just outside of Fayetteville. I
respectfully call your attention to Acting Master Grinnell’s report, a copy
of which I respectfully submit.
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On the morning of the 11th instant Major General Terry in an interview
stated that he was about starting an expedition up the Northwest Branch
for the purpose of clearing the way to Fayetteville, and wished to have one
of the gunboats as a support to follow. I immediately prepared the Eolus,
and with one boat’s crew from each of the vessels (Maratanza, Lenapee, and
Nyack) I followed the army tug, but owing to the circuitous nature of the
river the Eolus was compelled to anchor in what is called the Devil's Bend
for the night ; but the next morning we made our way through the difficul-
ties, and reached Fayetteville at 9.30 the evening of the 12th instant. On
my arrival I found General Sherman’s army making preparations for cross-
ing. I called upon General Sherman, tendering my services, and he re-
quested that I would leave the Eolus in the river until his army had left

" Fayetteville, which I have done,

The obstructions in the upper part of Cape Fear river, owing to the heavy
freshets, have been swept away, and with screw-steamers of 100 or 130 feet
in length, with 3 feet draught of water, Fayetteville can be reached at any
season. :

The Chickamauga was sunk across the narrow part of the channel, but
the current has swept her alongside the bank.

Very respectfully, your obedient servant,
GEORGE W. YOUNG,
Lieut. Commander U. S. N., and Senior Officer off Wilmington.

Rear-Admiral D. D. Porrer, U. 8. N,,
Commanding N. A. Squadron, Flag-Ship Malvern.

Report of Lieutenant Commander L. H. Newman.

Unitep States SteaMER NYACK,
Wilmington, N. C., March 9, 1865.

Sir: In obedience to your orders I procecded with the Eolus up the Cape
Fear river on the Tth instant as far as the mouth of Wood’s creck, about 28
miles from here. After passing the mouth of Black river the stream is very
narrow and tortuous, with a strong current. Finding that I could not
make the turns without using hawsers, and then fouling paddle-boxes and
smokestacks in the branches of large trees, I concluded to return. The
people, white and black, whom I questioned, state that the Chickamauga is
eunk across the stream at Indian Wells, with a chain just below ; her two
guns are on a bluff on the western bank of the river.

Very respectfully, your obedient servant,
L. H. NEWMAN, Lieulenant Commander.

Lieut. Commander Georce W. Youne,

Senior Officer present, Com'dg U. S. Steamer Maratanza.

Report of Acting Master H. W. Grinnell.

HEaDQUaRTERS SHERMAN’S ARXY,
Fayetteville, N. C., March 12, 1865.

Sir: I have the honor to report that I have this day succeeded in handing
to Major Gencral Sherman the cipher despatch intrusted to e by Major
General Schoficld at Wilmington, North Carolina, on the 4th 