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. OKW DIRECTIVES FOR THE INVASION OF U. K.

- - ‘ | SUMER AND*AUTUMN»194§

o'K.w; COFLHQ.  2.7.40

' Prosecutlon of - the war agalnet England

" The Fdhrer and Supreme Commander has declde&- ,

e Ian51on of England. is qulte p0381ble under certain conditicns
of which the most important is the gaining of air superioritys.. For
the present, therefore, the time at which it will take place remains
an open guestion. - . :

Preparationg for carrying out the operation will be begun
immediately. ';

24 As ground work for‘these preparations Cs-in-C of the armed
: forces will submit as soon as possible:

L

’ .AI'I‘-EE

{(a) an estimate of the English ariny- as it was originally
‘intended, probable losses (of every kind of material),
and its probable effective gtate after partial re-
‘equipment in the next few months.

(b) an appr601at10n.for the employment of coastal artillery
in order to provide additional cover for transport and
shipping assembly areas against Englleh naval attack
(1n co—operation with the navy).

3

" {a) a survey of landing possibilities for large mlllvary ,
.o - forces {25 - 30 divs) and AA groups with representation
' - of the coagtal configuration of South England and -
. Englleh land and sea defenees. .

(b) an appreciation as to the <ea zones and the means hy
" which troops and - supplies R them can be convoyed across
with sufficient protection. In connection with this,
vhether landing on'a broad front would probably e
Y. Paeilitate the army's advance will be considered,
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{c) reports as 4o the kind and. extent of transpori avallable
and the time needed for fit ¢@ and preparation.

Airforce

(a) An appreclation of vhethe?r and vhen a decisive air
superiority will probably be attained, This will
Ainciude estimates and assessment of the English
air force,

(b) with what forces and in vhat way can the invasion be
supported by a landing from the air. Alr transport
will take precedence over all other tasks.

The first theoretical preparation will be for Cs—in~C, in
co~cperation, to examine all questions which arise ag to composition
and organisation of the invasion itroops necessary, to econdmise
shlpplng and air transport and to make the best possible use of them.

The landlng forces will be considerably superior to the English
troops ,especislly in armoured- groups and, in addition, will be highly
motorised. They will be covered by strong AA units,

A1 preparations must take into account that the plan to land in
England has by no means teken full shape and that it is a question
only of preparationfor-a posgible event,

The planning circle will be as restricted as possible,

C~in=C Armed Porces
KEITHL,

0.K,¥W. Berlin 10.7.40
Artillery cover for transport to Fngland

Pursuant to OK#/Armed Forces Operation Staff/Sec 1 No. 33
124/40 Corps HQ para 2b'concerning. artillery protection for
transports to Englandy the Flthrer has ordered:

AL3 prepmrations will be made for strong artillery support
for covering front and flanks of a fubure crossing and landing.
on the coast 1line from CALAIS (CAP GRIS NEZ) — BOULOGNE.  Under.
command C-in-C Navy all aveilable and suiltable heavy batteries
will be mounted and will be dug in with the co-operation of the

Tod$t organisation.

Cuin~C Air will be responsible for protecting the existing
patteries already in position and those under construction from
enemy air attack and will arrange, as far as their deployment
permits, that AA batteries in this zone can be brought up for
91v1ng cover from attack by seas

C-in-C Navy wlll orﬂaniée preparaﬁlons for unit flre aontrol, -~
and will report progress as Soon as possible and will state
prob&ble tlne needed fdr preparatlonS. .

C-in-C Armed Forees
- _ KETTEL

/ The +4a



-3 -

The Puhrer and Supreme Commender, hriied Forces — F.HoQe 164740

| DIRHCTIVE No.16

Preparations for the invasion of Enéland

~ Since Inglond, despite its hopeless military situation stiil
gives no sign of any readiness to come to terms, I have decided to
~prepare for invasion of that country and, if necessary, to carry it
thz‘ough. ’ : -r

The oim of this operation will be to eliminate England as a
bage for carrying on the war against Germany, and, should it be
- requisite, completely to occupy it. . -

For this purpose I am issuing the following ordersi—

13} The landing will be carried out as a surprise crossing
on a broad front from the neighbourhood of RAMSGATE to the
" area WEST of the ISLE of WIGHT; some AdxForde unkts will
play the rcole of artillery and some maval undtd will act as
engineers. Exercises will be carried out on the part of
all units of the armed forces %0 ascertain whether it
would be practicable before the general operation to
" under-take small-scale actions, such as the occupation
of the ISLE of WIGHT or CORNWALL and the results will
be reported to me. The final decision I reserve for
myself, Preparations for the entire operation must
be completed by the middle of August.

2) These preparations include the oreation of those
conditions which can make invasion possible;

(2) The English Air Force must be beaten physically
~ and morslly to a point that they cannot put up
any show of atbacking force worth mentioning.

(b) Lanes will be swept through the mined satérs.

(¢) The Straits of Dover must be cut off on both
flanks by a thickly laid minefield and the
Western entrance of the 'Chamnel in a line
‘about from ALDERNEY to PORTLAND will be blocked
as well, : :

- {a) The coastal area . on the immediate front will be
" held under fire by strong coastal artillery to

R form an artillery screen.

(e) It will be an advantage to pin down English
- Naval forces, shortly before the operation:
in the NORTH SEA and in the HMEDITERRANEAN
(by the Italians) and an attempt will now be
made to oripple. naval forces based in
England by alr and torpedo attacks.

3) Organisationtdf conduct aﬁd’prepérations

C-in~Gts.will direct the Porces concerned under my order
and according to my general directive.

" Fran 1.8.40 Commend HQ's (Army, Navy and Adr Force) will
. /be R X
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be within a radius of 50 kms (at,the“putsi&e)lfrom my
HQ (ZIEGED]BEPG) e T e

e

T thlnk 1t vould be an advantage to have the command.

HO (nrrw‘and Ndvy) 301ntly stationed in GIESSEN.

C-in-C @n@jxiﬂ.ﬂwmﬂr81MEmmhweananW
J group for dxrectlnr the invasion army,

_The operatlon w111 be_called "Seeldwet,

In preparing and carrying out the operation, units of

the armed forces will have the following tasks:-—

(a).

()

-

-{‘LI' 1+ gz

Will draw-up a plan for the opnratlon and will
tabulate a ferry plan for the transport of the
groups of the first Wave., .

LA puns detailed for the first wave will be under

the command of the Army (the individual ferry groups)
until they can take their share of the tasks of
support and cover for ground troops, for dlsembarkatlon
harbours and for occuple& ailr bases.

The army will further distribute fernying craft to the

~ individual ferry groups and in agreement with the

Nevy will determine places of embarkation and landing.

Navy

¥ill ensure transport craft and will sail them

aocording to the wishes of the Army, as far as they
conform with the naval point of view o the

individual embarkation areas. As far as possible »
shipping of conguered enemy states will be seized.

For every crossing point, the MNavy will create the
necegsar:’ G with escort ships and covering forces.

Beside the air Forces employed in providing cover, the
Navy ~ill protect both fl’mks of the whole Chamnel
CI’OSSlnbu . V

. Orders will follow ref the orgarisation of command
- during the crossing.

Asnother Naval task will be the dlsp031t10n of coastal ’
artillery, that is the unit grouping of all batterles,
Lrmy and Navy,. for sea toangets: and the torgenisation -
of the general contrcl of fire,

-

The.largest possible number of heavy artillery pieccazowill be

‘deployed at” the earliest moment to ensure the crossing

and to screen the flanks from the enewy naval acticn

In addition, railway artillery supplemented by all
available captured guns, except those batteries

(K5 and K12) intended for long-range shelling of  __

targets in England will be brought forward and set

upy using railway turntables,

-
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4part from this, all the svailable heavy coastal
batteries will be built in under canewebe =inonder
to withstand the heaviest air atbacks and thus,
in all clircumstances, cormand the Straits for as -
long as they cen remain effective,

The Todt organisation will be responsible for the
technical work,

(¢) = Task of the Air Porce will be:

To prevent counter-atback by enemy alr forces, to
neutralise c¢oast fortifications which could pe
brought intc effect against the landing positions,
to eliminste initial enemy registance on the part
of ground -forees, and to destroy any reserves on
the march. The cleogest co-operation betwsen
individual Alr Force groups and Army transport
groups 1s essential for this task,

Purther . tasks will be;-

To destroy important roads used Tor bringing up
eneny reserves and te attack approaching enemy
naval formations in areas far remcved. from the
crossing positions,

I am requesting schemes for the employment of parachute
and air-borne troops.. It is a question to be examined in
liaisoh with the Army, vhether it would be advantagecus
to keep them for the present as a reserve which could be
quickly put in in case of emergency.

Wecessary preparations for signals communication from
France to England is the province of the Chief of frued Forces
Signalde ¢ The construction of the remaining
of East Prussian Cable -rill be undertaken with the co—operatlon
of the Navy.

T am fequeéting Cs—in-C to submit to me at the earliest
noment - ‘

{(a) the intentions of the Army and Air Force as to
their proposed schenes for crossing the Channel
{sce para 2),

| (b)  the disposition of coastal batteries in detail
(Newy ),

(¢} a survey of the shlppin5 tonnage to be employed
and methods of getting in readiness and fitting
outs - Partlclpatlon of civil authorities (Mavy ),

(d) the-organlsatlon of air covex ﬂcrassembly areas
' of invasion troops and transport {4ir Foree ),

(e} the operational and transport pléhs for the Army,
< organisation and equipment of the first wave,

. {(f) ‘the organisation of the Navy and Air Force and the
S measures taken for carrying out the crossing itself,
‘providing cover and support for the landing,

[ (8) eee
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(g) proposals for the employment of parachute and Y
. airborne troops as well as for the deployment

' . and -control of A4 guhs after sufficlent ground

~.has been galned on Engllsh soil (4ir Force),

' (ﬁj5.proposed 31tuatlon of Army and Navy Commend HQ'S.
(i)f:qn uppreclatlon from nrly, Navy and Air Force as

to whether and which minor aperations would be
consldered advantageous,

(¥ prOposais from the Arny andl Navy for the chain of
. command durlgg the crossmng.,

HETLER

Fithrer HQ 304740

C-in-{ Air Force received the following message ot 12.20

or 30 ? }-E-Oo
C~i0-C Air Force,

The Plhrer hos issued an order that preparations for the .
great offengive by the German Air Force on England are to be
accelerated to the utmost so that the operation can begin
- within twelve hours of the igsue of the executive command.,

The other Armed Forces units have not yet been informed
from this HQ. " R

- JODL

Tﬁe Pihrer and Supreme Commander of hrmed Forces. .PHhrer HQ 4.8.40

DIRECTIVE No.17

Por prosecuting air and sea war sgainst Fngland

1 have decided %o carry on and intensify air and naval
wmarfare against bngland in order to bring about her final defeat,

For this purpose I am issuing the following orders:

Te The German Air Porce with all availaﬁlé forces will destroy the
« English Alr Force. as soon as possible,

The attacks will be directed first against airborne aireraft,
their ground and supply organisation, and then againat the
aircraf’t industry including the manufacture of A4 eguipment,

2 nftér balnlhr tempora ery or local air supericrity air attack
will be continued on harbours, paying special attention to food
storage depots and further on food storage depots in LONDON.

/ In LI
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In vicw of our own intended operations, attacks on harbours
on the South Coagt mast be kept to a minimum.

o Be ﬂttacks on warshlps and ¢n merchant shlpplng will be of
- secondary importance to those verpus eneny air power except
when specially favourable opportunity targets. present themselves,
or additional effect mey be provided within the Framework of
attacks quoted in para 2, or vhere supplementary training is
necessary for alr Crewss

The intensificd air var will be so plamed that adequate
forces may be diverted at any time for favourable opportunity
targets.

Moreover, flghﬁlng strength must be maintained at disposal
© for the operatlon ”Seel@we"

o I am reserving terror attacks as reprisals.

6o Intensification of the air war can begin on 5.8.40. It is
‘Tor the Air Force staff to choose the exact time, in accordance
with the completion of preparations, and according to weather
conditions.  The Navy will at the same time announce the
planned intensification of naval wer measures.

 HITLER,

O8W  TFHQ 1.8.540

On the report of C in C Navy (31.7.40) that preperations for
Seelduc cannot be completed before 15.9.40, the Pthrer has decided.

1e Preparatiené for Seeldywe will be continued and will cease
on 15.9.40. for the irpy as well as for the Air Force.

2a After eight or at the most fourteen days reckoned from the
beginning of the great air attack on England which can
begin abiout 5.8, the Féhrer will decide, according to the
results of this battle, whether or not operatlon Seelﬁue
can still tle place this yearv )

3.  If the decision is agalnst Qarrylng out Seelflpe in September,
all preparations will be continued in spite of it but however
_ a form which will avold severe danage to the economic
81tuatlon‘hy the crippling of internal chipping traffic.

L,  Strategic preparations will continus for the present as broadly
planned,in spite of the Navy's report that they can only cover
& narrow sector (1%stward about as far as RASTBOURNE )

5 Orders in Directive N0.16 Sec 3 para 2 as regards transfer
of operations staffs will remain in force, with the proviso
that they be kept at a minimum so that taking over near the Fithrer
cperational HQ will only take place shortly before the )
operation and members of the OKH can remain in the frmy
HQ whlch they are now oceupying. .

C in C jArmed Forces
TETTEL
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OKW FHQ  5.8,40

The great alr offensive against England will begin within a
few days, and will recelve Tull army and naval suppert in the

_ followlng manneyr s~

ﬁmqg _

1e In.vulnﬂrdble.'areas, MG battalion and Fiak MG units will
be emplowes" £n supplement protectlon for 4lr Force ground
1nst ollaticns.

2. TLong range batberies on the Channel coast (K5 and K12) will
support the great air force offensive by destructive shell-
fire on England. Expenditure of ammunition must be limited
in view of supporting a later landing,

Novy

1.  Air-sea rescue service will support the great air attack
with all suitable craft on the nerrov .coastal area of the
Charmel, as far asg preparaﬁion for a 1an&ing will allow,.

2. - The possiblllty must be taken into account that the enemy-
will interpret the air operation as a preparation for a
landing and will consequently concentrate' stronger naval
forces in the Channel zone as far as the present intended
bleckade will permit, by employing U boats and other means.

C=in-C Armed Forces
KELTEL

OKW THQ 78440

“Directive on deceptive measures to maintain appearance
of constant threat of invasion of U.K.

-

Lim of deception:

Whether or not we invade Enulung, the eonstont |
menace of invasion must be maintained agsinst the English peopie
and frmed Forces. - Hence the corollary that the main CGerman
operation shall appear to be preparing for landing on the Engligh
Fast coast, as ‘well as invading Ireland. -

Accordlng o German information Channel coast defences are tobe
appear to be so strong that only foke operations are to be prepared
on a grand scale in this zone; a real attempt to invade, however,
is to be madé to qppear ag out of the questions.

Detailed organlsatlon for passing on such intelligence to the

" gnemy through the various channels {among others military attaches)

will be the task of the Director of Gounter—esplonage.

Measures of Armed Forces Unlts

Deceptlon through intelligence channels will only gain
credence and set English counter-measures in motion 1f the
corresponding German measure can e confirmed by the reports of the
English Intelligence Services, -

Hence:

/1 oees
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The various sections of the services must extend their
préparations for readiness and embarkation of  troops,
allocation of shipping space, air defence, supply organisation
~etedbo conesal the actual intenticns by deploying considerable
forcés in Norway - and Dermark (1andlng on Bnglish East coast),

Netherlands (landing North of the mbuth of the THAMES), BREST
and area BISCAY (landing in 1reland)

- After the completlon.o; prepqr tlons, the denylnu of certain

2,

3e

: L

areas to civilian traffic may be considered in order to increase
the verisimilitude of the preparations.

Those 1nd1v1duals below a specified grade of the ngh Command ,
who are concerned with the preparations,are not-to be informed
that their tasks are aimed at deceptlon.

Prom now on, but only on command of the Fihrer, preparations
shall be undertaken

by C in C Army The transfer of the forces in question
to the specified embarkation areas.

. £ in C Navy Assembly of shipping space.

C in C Air Force npparent measures to enswre embarkation
o cOver,

 C'in C Nivy will draﬁ the enemy's attention away from the actual
loanding sechors by a display of naval. strength in connectlon
vlth the landing. .

C in Cs.hre agked ts.reﬁort their plansg and intentions.

G in C Armed Fprces
{Signed ) KEITEL

R 0 OK¥  FHQ - 12.8.40

Uhder the supp051t10ns that-

(q) Operatlon Seelﬁwe can not be carried out this year,

{b) The Ttalian offensive againgt the SUEZ Canal either
does not succeed or indeed is postponed until autumn,

the possibility has to be faced that the Flhrer may
decide to transfer armoured forees to the Itallans for
this attack or for its resumption,

Tn this case the Cs-in-C, wlthout'SQrveylnc-Itallan
feeling for the present, are asked to fann an opinion
«on,the following questlons' : ‘

“Cin © Ndxy

1; Hov wlll the somle Df operatlons in Egyptlan coagtal
sectors be estimated 7 -

2. Are supplies and stores ensured for about an armoured
corps 7. .

f*‘.r-'.":.ll' ’ /5 -ss.
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3. How long will ﬁhe.change over of troops and equipment
for the new employnent take % :

A;HHQwrlonéiwiil'the transportafion to the South Italian
ha;bours take ?  .

5. If on armoureéd corps. were provided can the new

" dispositions allocated be carried out- (in certain
circumstances leaving behind cadres).

Cin G funy

‘How will the trensport possibiiiﬁies from South Italy
to Libya be estimated ¢ _ N .

S :-ﬂ_ ' . Cedin-C Armed Foréés.
o pp. -JODL

BERLIN 1548440

Supmary of the situation referring to invasion of U.K.

te The landing opérations nust not foufider in any circumstancec.
- Failure can have political repercussions far oubweighing the
military setback. I S _

2q Ls far as it is humarly possible to eliminate fallure, I am
in agreement with the Lrmy that it is essential that:

(2) landing must be simulteneous From FOLKESTONE to BRIGHTON BAY,
(E) vithin four days'tén divs should e landed in this sector,

(c) within the succeeding four days at least three divs with _
~ complete equipment should follow across the Straits even
if sea conditions do not permit the use of flat botbomed
craft (barges) vhile the troops landed further to the Test
will be reinforced by alrborne troops,

(d) generally on the Bnglish South coast English -mar transport
- should have been destroyedsespecially in PORTSMOUTH,

(¢) effective counter-action by the English air Foroe is or
can be neutralised.

I believe that (d) and (e) will be accamplished by the Air
‘Forece and the next eight days will cloxrify the gituation, .

Should the navy, however, {and this can not be determined
exactly), not be in a position to fulfil conditions (a), (b) and
{c), then I consgider the landing to be an act of desperation which
would have to be attempted in a desperate manner,but vhich we hove
at this stage no reason whatever to contemplates .

"B England can be brought to her knees in other ways. For 'this
purpose, however, I maintain that a much closer military
cooperation of the ixXis powers than hos hitherto been the case,

_ 1s necessary.

This aim can be occomplished by

b

/) e
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. (2) Carrying on the air war until the economic destruction

7 of South England has been brought sbout, 411 Italian
air forces not employsd now should be transferred for

thisg purpose, .

;(b) Stepnlng up Uwbeoat warfare from the Freneh bases by
me=ng of attaching thcreto hnlf the Italian U-boat
strenrth.

~ (e) Teking Egypt, if necessary with_italian help rnd, -

'(d) Taking GIBRALTALR in agfeemenﬁ with the Spanish and
© Italiansy

i {e) Awoiding operations which are not necessary for the
E - conguering of Hngland, but dedlaring worth vhile war

aims which can be easily accamplished after the
cenquest of Eagland {Jugoslavia)., We should flrht
for victory. and not Jjust conduct operations on
ilitery cobjectives, From new 611l early next year
Englandts will $o resist nust be broken; if not by a
landing then by every other means., This nost
important task will toke precedence overeverything else.

‘e are now entering into the decisive battle against
Enrland. Therewith within our coalition the general
principles of war will remain valid - to concentrate
211 strength in the decisive undertaking - that is
airand U~boet warfare, against England,

The Italians heve shovm g certain readiness to teke part in
the attack on England since they themselves realise that they can
bring intc effect only a part of their forces in their own theatre
of viar. This direct preference should be translated into deeds
vith all cnthfisiassm. T believe that it could be dune by a
consultation with:the Duce to the end that we should carry out the
final cempaign of this war not side by side but together.

Thus a decision will be forced more rapidly.

JODL

okd | o © FHQ 1648.40

Seelbve i i _
‘ﬂ) The‘Fﬁhrer decided on 15.8,40 that:

{a) ETeparatlons for operatlon Seelbwe will be further
continued up to 15.9, including ell the necessary
disposition of naval personnel.’

The decision for its execution will be held up until
‘the -whole situation is clarified,

, '(b) PTepqratlons for a londing in LYME BAY, will be
' susperded in default of sufficient .possibilities

-for protection,
/ Shipping ...
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Shipping will be held in readiness in the coastal

sector from OSTEND to LE HIVRE in order to avoid

concentration in those harbours nearest the ‘enemy

coast and to conceal our intention of invasion from.
- the enemy. '

(é) Preparations themselves will be planned so as not to
preclude a crossing even on a snall scale if this is
ordered about eight days in advance but on the other

“hand the possibility also remains of crossing in one
bound in the direction of BRIGHTON without heavy
equipment,

2) On the basis of this decision of the Fhrer, C in ¢ (Army)
and C in C (Lir) are asked to propose schemes for the
- . employment of parachube~and airborne troops paying
* . special attention to the gquestion as to whether they will
' be employed with the first wave or will be held as
1ndependent reserves for the Ghannel 51tu9t10n.

. .C—ln—C JArmed Forces
o i rsigned KEITEL

Cow . m 27,8 40

on 26.8. ' 4fter an interview with the C in C (hrmy) the Flhrer has
reached the folloving decisions:-

. 1) Opgration 5eel&ue )

_ 'Iunmy operﬂtlons will he admpted tﬁ £it in Klth the
given facts in relation to the available tonnage and
cover for emb.rkatlon and crossing.

' The Lrﬁy Forces allocated for the crossing including
the Flak groups altotted by € in C (Air) will therefore
be regrouped in such =2 way that

' (a) embafkation can take place in the area allocated by the
Nevy in ROTTERDAM and ANTWERT.

{(b) from LE HAWVRE, apart from motorboats and coastal flat-
botbomed craft, only twenby five steamships will be
“employed for a single direct crossing Yo landing zone
By given a favourable enemy situation, while twenty
five further steomships having loaded for a single
crossing in LB HAVRE, will proceed along the French
coast Southwards of BOULOGNE and thence to landing
zone Ba If gea conditions permit, these twenty five
ships will likewise proceed along the English coast
to landing zone B.. The Fdhrer- dEslres OKH to

. prepare a survey on these lines which #will state the
allocation of forces,. the time “table of movements and
landing organlsatlon 1ccord1nf to groups areas and.
t1m85¢ :

2) Group TTT

Since o mountain division will not be available at the
tfime, C in ¢ (Army) will be asked whether, in the same
minner ag is being effected with new formations in Germany,

/A ae :
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a further division from those at present in Nonway, may ,
be set up and if possible provided with mountain equipment.

' 3) _ _?hg\forces at present in the ggpéralﬁouvernement will
f o from'nov oi be considerably strengthened. Thus

“(a) " About ten divisionsﬂuillfbé'tranSfefred to the BAST
in such a way as nobt %o interfere to any considerable
extent with commerical transports '

(b) About #wo armd divs from Germany will be transferred
1o the extreme South eastern area of the General
gouvernement, af ter overhaul of their equipment.

These -forces will be deployed in such a way that in

nh emergency a .motorised reserve can Be respensible
for the probection of the Roumanian cilfields.

C-in-C Armed Forces
XEITEL

oW - FHY 29.8,L0

Preparation of Operation Seelbwe

C in C Navy has comnissioned the hdmiral in command of France
to convoy vessels from their place of asserbly in operational
harbours, providing protection for thelir necessary passage through
mined waters. '

Since, for the accomplishment of this task, the C in C Navy
has been asked to pive large-scale support for the various
assigmuents of the hrmy, C in C Navy will be asked to instruct the
gompandy concerned, especially those with transport asgigments to
comply strictly with the relevant demands of the .dmiral in cormmand
of :France. _ ' ComT .

' '
C-in-C lrmed Forces
ERLTEL

OK".‘;J T . - E{Q 2 L] 9 . L}O

Directive for transport and admin arrancements for
"Seeldwe".

. In addition to the Cs in C (Army? mesigned task, according
to order No.16 of 16,7.40, to set up at once n Ferry plan for
. groups of the first vave, C in C irmy in cooperaticn with Cs in G
(Navy and Air Forece) will moke the necessary preparations also
for nll further mévemcnts of trangport ineluding supplies,

o C in 6:(£ﬁmy}, en the basis of experience:in the ocoupation
of Norway will @scide what HQs (Home Staff) will remain ond C in
¢ (Navy) and C in C (4ir Force) will be represented.,

/ The veu
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The task-df these HOs will be .

1. To collect and pass on all requests for sea transnort.

2 to estdbllsh the urgency of all trensnort denands
- {not air transport)

3. to keep the transports grdared o sea in closest
touch with the operationel naval HQs

4. 1o pass on to Oz Adlr Forees all requests for
' alr transport.

Transport ulll be tha responsibility of” Transport HQ Staffs
conpetent for thls purpose.

Ccing Lemy vAll be asked to commnwricate the arranﬁenents
declded upon.

¢ in C Arwed Forces
- KEITEL

0K o FH) 3.9.40

Operatioﬁ~“8&el&we",

The following btime~%table for the preparation for operation
"SeelBwe" is valid at present.

1a  Barliest date for
a) departure of transport fleets will be 20.9:40
"b) $ day (invasion day) will be 2149440,

2. The order for the start of the operation #ill be
Civen on 8~ 10 doys thﬁt 1ls probably on 11494404

3. The finpl decision of § day and S time (beglnnlng
‘of the first landing) vall follot at the 1gtest on
5-3 dqy at nocn,. o

4o IJ1 neasures wlll be token mo that the operation can
st111l be held in check 24 hours before S tine.

¢ in € Armed Forces,
KEITEL

Cein-C -frmed Forces. : Beriin 13 Sep 1940

N.VAT, RECONNATSSANGE FORCES . -

>

The intensification of alr war sgainst Pngland mekes it
necessary that oll availcble forces at the disposal of C~in-C Alr
should be concentrated and brought to maximum effect. .

- The Navy, however, will%in this connection require its own
reconnaissance groups which nmust be tacticelly subordinated to it
in so for as their activity closely conforns tectically with their

/ OUTl mas
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ovn shipping movement {cdbservation of coastal waters; despatch

and return of U-boats; protecticn of transport in the NORTH SEA

and for Northern wabers; deployment of surface craft on the

Prench ATLANTIC coast and subsequent naval uperations based thereon).

Since due to the temporarily restricted number of available
craft naval operaticns take place only froux fime %o time, there
remains the danger that valuoble reconnaissahce craft, which are
atactlcaliy subcrdinated to the navy, remain unused for considerable
Jperiods. ~ This will be avolded by continual chenge of deployment
~undor comnand fir Force or Havye

I reserve provisionally to nmyself tﬁé issue of these orders.
| From how on coastal airgrodps will e deployed as follows:-

Goastql comnaﬁd group 606 (Do 172) .
*  -recomalssance wing 3/406 %Do 18Y - ) subordinated to C-in-C
oo f "o 2/106 (Do 18; % kir Porce.
" cormand group 506 (He 115) comes 18/9/40 taotlcally
under C-in-C Navy.

Should the executive order for "Seellwe® be given, two further
coastal recomaissance wings (Do 18) will come under commend C-in-GC
Ar Force as soon as the proposed Naval operations in the NORTH SEA
" have been completed (prov1s1onally on § -1 dayYe

No.5 Coastal Recomnoigsance Wing (Do 18) comes under command
C-in-G Alr Force as soon as. the cruiser. “Hioper“ enters the sphere
of operatlons of Group VEST.

All other unsp501fled coasbal command unlts will remain . .
tactically under C-lnﬂC Noavy.

HITEER . e

oKy _ | " Berlin 17 Sep 190

Lfter consultation with group comnqnders of the ﬁrwed Forces,
the Plihrer has reached the followlng declslons fom

1) "Seelive®

(o) The commencenent of the operation will be further
postponed. L new order {gem. OK/ See 1 No 33255/40
Corps HO of 3.7.40 fig 2) will be issued on 17.9.40.
1% preparations will be continued.

(p) MNeutralisation of Enjlish long range batteries Tiring
on the PFrench coast will be cerried ocut by the ilr
Force as soon as. preparations for this purpose are
completed. '

" (g} In this situntion it will not be necessary yet to

: carry into effect cver the complete area the special
measures provided for in the coastal sectors,

(OK¥ Mo 2552/40 Gorps HO Security IITc of 29.8. 40)

On the cther hond ‘the necessary security and counter
espionafe measures will be tightened up within a
franework to be defined between the ﬂrrw'GHﬂ (Security}-
and Naval GHO and. the Cs-in-C for the indfvidual
cowstal seotors. '

/2 ves



“16 -

il

2}  iir atbacks ‘on LONDON -

Adir attocks on LONDON.will be cariisd out over wider areas
than hitherte, indeed from néw on will be aimed definitely on
- targets inpéritant from a military point of viev and those
vital to the life oft the great city {including the Railwoy
statlons) ; These will continuve until there are no nore
" such tarrets to be neutrallsed

' Terror qttacks against purely regidential gquartars wiill
continue to.be the :L{lu‘b I‘GSOI"b and. ther.efcare will not ye'b be
carrvied out.

- Cein-C Lrmed . Forces,
KEITEL

OK ... BERLIN 19.9.40

~ ~The Rllhrer and C- 1n—C ﬁrmed Forces have agreed on the followlnb
‘decisions: :

1) Movenents for the strategic, concentration of transport
ghipping, as for as hwve not yet ‘been completed, will be
dlscontlnued - : e

2) Concentratiohs in nesembly harbours will be so dispersed
that lossges of shippinr tonnage cwing o eneny alr attack
will be kept ot o nminimum. - It must be ensured, however,
that the period of time S - 10 days (glven by the werning

~order ) is sufficient in favourable weather for reassembly
in good time in assembly hoarbours.

3) The ten steamships of the Norverien line allocated for
operation "Hcrbstfemsc", ill drnediately revert to their
normal enmployment. Six others, allocated for operatlon -
"Seelfwe™, will be withdrawn singly 2t intervals.ond until
further notice wlll be employed in speeding up.- supolles for

- Group IIL. :

. &) C-in-C fir Force 1111 strensthen air. cover in assembly ports
as far as possible,

”G-ihﬁc.ﬁrmed Forces
-8igned KEITEL,

oK | | S FHQ 12,10.40

1) The Fihrer has decided thut frem now on unbil the Spring,
- preparations for landing in Englend will Dbe malntalned pureky as a
military and polmtlcql threat. _

Should the intention of a 1and1n” in Ehgland in Spring or
garly Summer i9hﬂ be. renewed, the necessary state of preparedness
will be ordered in sufflclent time bheforehand, until then the
mlllta:y groundwork for n 1ater landing will ‘be further improved.

2) ALl measures chcerning thc relaxing of the state of readiness
for attack must be regulated from the following viewpoints:

et | / (8) wae
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(a)_ The Enrlish must retain the impression that from now
on e are preparing to lend on a large scale.

(b) At the same. time hovever, German donestic economy
' will be released of o burden.

3)  Auamy

Those groups intended for operation Seelllwe a1l undergo
reorganisation and vwill be at disposal for other enploynent,
In carrying this out, noticeable decreases of occupylyy; forces

in coastal areas will be avoided, - :

.Nazz‘

Preparations both offperSOnnel and material will be relaxed
in such a woy that the. necessary persomel and tonnage, especially
Tishing bonki-and tufs will revert o carrying out their tasks
of sea warfare and commerce, 411 the necessary shipping
movements connected vith the release will be carried out
vnostentatiously over o lengthy period of time.  As far as
possible they will be used for merchant shipping and transport
of captured moterial, . . = - '

L) HQ staffs will be asked to report to GH) the measures btaken for

relaxing preparations for operation Seelfve s well as the Jength
of tinme to refit for the 10-day preparation pericd for 20.40,40,

C-in-C Armed Forces
Signed KBITEL

o - S FHQs  22.10.,40

Directive for deception of enemy (ref, Seelde)

in view of the order %o call off preparations for operation
Seelte , directions for deception of the enemy (7.8.40) will, be
supplemented as followus:

Lim of deception

ETmlmmcm,Emﬁmﬁwmmtcmmhmetobeummrtm%m;m?a
landing, thereby the impression nust gain ground that Morwey is
always seid to be the main focus of praparations. -

Execution
AN

\1)C_ The OKW overseas Security Section in coocperation with the OKw -

=11l give out reports with the following trend:

The vest elaborate preparation observed on the Channel Coast
for an imminent (or fake) operation have,. according to German
opinion, fully attained their objective, that is they have finally
diverted English attention o  the Scuth Coest. Since the

sltvation in Ensland is becoming increasingly acute and will accord

favourable conditions for a landing within reasonable time,
preparations will henceforth be more strongly concentrated at the
most important esserbly base - Norws +«  Troopg; comnplete wilth
supplics will be shipped there. On the basis of experience gained
on the Chamnel coast, the landing fleet will not be held in

/ readiness aae
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readiness in Noru—’e;i@n harbours but will be used for miltitary purposes
and merchant shipping to the Nerthern States in such a woy that when
the denand arises, they can speedily be assesbled in shipping harbours.
In addition to the preparations in Norway, others. "‘J'lll continue in
“other "asgerbly ™ Lorbours.

2)  lroy .

In order to avsid obvious chmges in the C}mnnel zone dispersal
will be carried out as follows* :

_ The divisions of the Pirst Vave will be withdrawn from the coasd
1Y that their moss fcmuarcl elenent will be billeted 'xbou.t 20 kms from
" the h’u: hovIrs

Groups I and IT.of motorised Sroups (second wwe) m_ll he
billeted in the rear areas of 9th and 16th ;er.eso

Groups 11 and LII, for the time being, w:Lll be transferred to
Gcrm'mj for recrganisation,

Coangt defleiice will, as hitherto, be carried out by divisions
vwhich havs not heen cllocated to Seelbwe.

Bibarkation and similer exercises will be carried out both in
" Norway ond ca the Western end of the Channel front in order to
deceivz the enery.

3) Part of the transport allotted to SeelBwe (that is about the
nmbor necded for the first "jump off") will remain on the Channel
coast to Wide the fact of disporsal; and will at the same time
Toagilisoe whariiation exercises in connection with the Army. The
remadining urites of the transport fleet will be gradually absorbed
into commerss, under suitable weather conditions, spreading the
movenment over a cohsiderable time. This partial dispersal of
shipping for employment for Noruvegian traffic should strengthen the
imprecsicn in Englord thnt Yoy ig to be the foous of prepara*bion
for invasion. Vhenever possible, ships tcnporarlly delayed in MNorway
wll be used {or lanchnf EXErclees.,

4.} kir Porce

s hag been announced by the /ir Foree, anir cover for harbours
and shipping remains unchanged, .
'5) Since there is no 1:Lkellhood of success with spoof \.areless in
connection with Sbelﬁwe, ‘the idea has heen ":,Ven Up.

6) HQ Stuffs will be asked during the autumn and -vinter to report
tc OKW (Security Section IIT) in good time, what measures “they have
~soaken to deceive the enemy and make the counter~egplonage repor‘ts
plaus:Lb'l €. .

C-—;‘-n—C f:—:cmed.___Forces
. . Signed pp _I_CE}ITEL
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