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Starting Points

® low.Hanging. Fruit .
® What do you already work with?

® When in doubt,go niche




St one Soup

® Get reporters/editors to do somet hing,

even if it’s only using the tool.

® |t could be even better with

® Hold back some goodies




Prior Art

® Has t his (or somet hing similar) been

done before?

® If yes,then stealthe best ideas.

® Can an existing app be retooled?




Modeling your dat a

® What willbe in the database?
® What doesnt need to be?

® Who are the users?




Design Questions

® Search or browse?
® One page or many pages?

® Feeds? Email?




Start Simple

and planto iterate often.




Evangelize

® Do not hide your work -be as

transparent as possible

® Ask for feedback/crit icism

® Give the people what they want




